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" ' ?h# Bxs StMy^g*. Conference da Duly % 1937, Meagre* Tolson, 

Satha», ^ Clegg, fane, ajaS ,ll ^chTi3er i ' being present, considered the , a 

suggestion subedited by Hr, D, R, Murphy of the Single Fingerprint. Section 
to the effect that; -wheaeTef a. latent; fingerprint is.-& part of & Bureau in*. 
vestig&Uye can# and a request is tad# far coaperisou of that latent and *.&■■ 
fingerprinta of nested suspects, the report of the, agination Always con* *-"M f 
tain, the Identification I&rsdsiQn record of the suspect and the statement u i : 
SO to father the photograph is tsmilahlO* > ' : * : ••- fvr; 

T ' 
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. „ ,. : It- -#ae 'pointed, cut that the adoption’, of this suggestion tpty . j 

prohahly timid revolt in .additional work heoause frequently the field - ''-i 
diidsioahas. the record -and in mxiy instances does not heed it* ft was ■"! 
pointed Out that then the field diyiiioh requires the record it can oh* 1 
tain it through usual channels end form letter pepyided* The adoption 
Of the suggestion, therefore^ would result in unnecessary cork la numerous 
Instances. for example, in. the iSattcon cose i?her& the- impressions of 
literally thousands of suspects' Were' oxaniued% k letter has. been prepared 
oyer your' aigh&tur® for Mr#- Murphy,' •• ^ ,, • . ' ‘ * . , . 'V 
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the E xecutives* goaferei^jau jiauJtt!!Lv &?37jr Sfeaars.. tfelsfed* S&tfeaa,. <&%£, 
toea* Q dan andOeMldor feeing ^rassaii sQSi&dersd tfe& suggestion, sufeilttfcS. fey 
m?s> H* £* lYelliVsy* Baepi^JIhg: S^Qfeioa Supervisor, Ideatiiic&iioa •Biyisiohj' for 
jfefea of tba 6*s«3*ifcy fm tfe& m iatea&act ia tft&fc auction of § mm . ' 

aniex tiln of all 1m saforesiBeui officials* . • 


I It was pointed ©at that this fil% including afeont 50.,QQ& inia# cards fees 
|hee& jifeitiiairtad for a fasr yeat# past to fs«sit eptrfspaadofeod greyed in the 
Jldeatii'icKfciQa Sivisiefe and lx* the fetifesu proper to fee MdrdSpM fey pas© fed the 
[feifitsial it charge of the $©Xifes sgsacy id •whlch th© Bu?mu : Its siting* ffes 
’ kvass© file is prepared -upon the fessis of lists forwarded fey tfefe individual field . 
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bfee Oe^erene© that these files- should. pet fee epatimjed feoeosse of tfe# i*orfc; ©a** 


|p. «dcirea$j^i fey-assci-# • it 3$ fefeifed tUs.% letters i& rossopa# 

si^ 28 ^ sad f^fee^orfe-letto^d to- 
|fe& fee fey a#ia* &o le tlio ^raetino 
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ffca THE PIREOJQK 
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' ., gh# oans^ersd-tbo attdbbed progress 

of instruction to to afforded two. groups of ea^Ioysss.' on the feub^oct 
tplngea?p|i»i Jde^tific.dti«#i* r to than fbf beaeMng thin nttb^e#* - 

•WHtoH 'nil! require the total t&ae pf %% days * fhs Idea is to ja*oyid# 
training tb the Special Agents end Special Agen.tr in Charge* *»bo have 
previously boon designated to tako this, typo of training* and than, 
this ■group ’wiH, b£. Joined by the teeJunLa.nl. etaployees &an the Identified*! 
tiod mi?is.io% . - wbo litt#: li&ejrtwa •s&Iwotwd* isst- tagetb&r fcb«(y ts£l& :,- 
ho a fcot&tee in tu#t to- tenon Addutifioabibu uopjc# , -. - ", * J - 




Itwss nofxxrsaonded by the Executive OottfcTencs that thio 
training bb provided at bond bine after the Special Agents in Charge's ' 
Conference* la tbe. late fall of 1SS?» - 


.w™** ;■ gjiobo present .at- the- Conforsnoe wore Ifessra.* ^ban* Kathan^ 

I fiwa% Sohilder* and Clegg# ' / 'v . : ;' . ' ■ * - ' 
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umovmwa pop mE director ‘ • '. 


t* '* l - ln ^ Batiottsi Stolen property ffie 

a J S? the recovery of' property he abandoned, and ^at hSLfS? 

4 no^ptlon be placed on the -Kbite card Upon tMefi items are ini-HnlW 

T | S |ad P0inted f 6ut X Pjopsrty has been recovered. 7 
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'sw?? !n e Tf ? attteou ^y oi> *&<»■ opinion that this sunlestlon 
§ho^Ld be placed into effect, and there is attached hereto a • ' 

addressed to Mr. foleon instructing that &p* 3 ropriate 

&g£k&£* **» 111 *** «*4 * f *®» 

Thohe. in attendance Messrs* %inn,, jjatfwafc Clegg and X 0 B, _ 

’■ *; ' ' , /-'Y ' ' . , .,• ■' '- : Ee^pectfclly, ; ’ -r-; ; . •. /• ■’ 

. ■ • ~ i’pic the C6nferfnce> : .\v- 


‘ tifiSBB TObSOa,. , 
Chairman* 


T. i>*,' qui8B, 

Secretary. ‘. 
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FOR r nm BIRFO^OR 


$$> the fact that Rxv Bruce Smith and president 
Dykstra, of the University of Wisconsin, could not he present to ' 
-lecture. on the subject of ^police Administration and Organization, ” 

' the Conference rsconTSended for this subject former police Comslcoioner 
‘^rooheyj- of' Res fork, and, ia ’ the .event ho c>uld, no| jadceyt *•-#$■ eu, '. 
;,aiier»a,ie^ Chief .Of .Folios ifaseph of ‘ the Hilt&UkC@>- - " •' 

•fi-Sisaatijrlh, pb&icet i)c|S3i¥^i^i4 ' , ■- : ". . ' ‘ . • . 

• ‘ If thiC is approved. Commissioner Hulrooney uill be .< , 

communicated uiih by telephone to ascertain if he uill .be. able, to 
■accept* % ^ .■/.*, *. > " ' . 

' * ^98$ ®0?es^ t 

V Schiller, and Clegg* ... . , *. ' . , •/; . . 

'.»• I. ■ \ . ... . RaSpactfUl iy>- / ■■ .,■''■ 


MM/tm \ 


Clyde folsops 
Chairman, " 
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■f* £«. 'auinn, 
Secretary. . 
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F2DEHAL BTJBEAU Of DIVE&^iaiTIOK . 
..TfcTITED STATES J®PJU5llfcEET OF JlJoTlOE. 

l&SKHTGTOi, D-. G. 


. BEG; bus 


July S,. 123V... 


iiiiopaedijm. ece the j Director 


■ • •-*; • . a V ' , 

- ; , The Executive Conference-- con sidered the^nggestior ' " : . . ■ 

presented. J‘fjKj?fe ,*rbf epehce to&irearms ’tr^nxng’.. Those 

present Were lles^.sTX^lrnx, Nathan, TsmmrSSEi^ 

(The recommendations which were agreed' to by the members ? of the Qon--' 
Terence are as follows :.• 5 ’>■ ; I ' ' ' ' * , 

'. ' !• That firearms , training - be .he Id at the Seat o i Govern.- 

rnsnt and in each field- va iTI srnfl T-Yi rfifiei Trinri-frh'-tr /vP .Ti-lTief * T* * *1 . 


seven months „ of the, calendar ’ ye, ar.,j Thi^- ^ would . pr oy ldb ' seven twining 

periods per year for the, Bureau’s personnel .*; 1 It was believed .that •' 
during, the Winter .^ont.hs s ,\ there; was.' but- a' limited valne', pai?- - ' ' 
Jiculariy .during paid;- .weatherV tcf'tbe improvement- of InkEh^hhShip,,. * ; ' V. 

Sue. to the. fact' tha,h .Special, agents are required to» participate ’ 
iU law enf orcement -Work. in the..mnter > i't V/as thought that two . 1 W-'.-'l 
training * periods shbuld -he. ; provided \fop- during thb • period : ihclud ed- v * < 
from.'.O'otdb.er -to April., ^ " " ■-- Y ", _ ftyJ > 

' ; - > . 4 ; ?• . .Regardless -of: the , fact that some Special Agents-.' -ar a > •. r 

f Oh annual -op Sick';lealre, ,d 1 u?iri;g certain • -V..’..,' \V 
tpal’niu| so'ssloh- 6 ' .ih'-ths •.field,' ’-and et ’the-seat ol- Soverhmenti 'it-* '*’ .. 

Wah'-beiieVed.'lhat/ali : thb'se.,rehuihed’vto;. tale’ -f ireama ; t^ininiS^ should 
.comply With hhe compulsory, provision - that .at ' least, four firearms;' '• •• ; 


nearby fieid offiesS' so’ Thai ‘bn dccaslons during the year eyepy 

SpeoI.al rAgen.-t. will have- .had', fdtir practice;, 'sessions under- .supervision. 

, , * . 3. It is, recommended that each ^SpecIal. Agent' he 'required' 1 . 

to- mate a ‘qualifying score With each of the Weapons on. at least one 


instructions 


be issued that. such Special 
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July 9,-i 1937. 


official assignment or raid until the- Agent did qualify in the use * 

Of such weapon ,■ This , it is heiieyedj vri.ll stimulate interest on 
the pant of - the Special Agent -in Charge in qualifying e%ch of, the 
Agents in the use. of each of the types of weapons., -it is also 
pointed out that in the, Mggcine £phps and Army that the personnel 
are "required to quaiif-g but onde each year and, therefore, the remaining', 
periods of practice vjhibh are . provided -.would he for practice . ’ 

purposes during which those- Agents "who hags shown a suitable, 
prof icieney- in the use of ' weapons can engage in more practical; , 

' firearms . training .work: such asVshpohing from the hipj, and. shootiiig ... 
at moving targets .and 'from moving positions, and will ,, .therefore^ . 
not be retired to- bonceptrate upon .a, monthly routine firing course- , , 
■at stationary target s \ '• • .» . • _ /y ' ! ' ’ v ^ * : : 

- ’ It. was believed .that except for the. qualifying scored, no ;■ 

pother .scores by the jSlieulu .ijtei. sbfosft _dtypin^_ the. ’ . 

•course of ' the, calendar-, year'., but' that the, , regular monthly report t 
cued. should be cheeked to show that practice 'has- been provided, ■ 

' undeb^superyisiQh;,. with. each. ‘Of-' the weapons*' This 1 , prae-tie® tiny * * ■ *' 
therefore-, yapy; 'from the Standard .‘.course; t tOt include practical types' r i 
-pf f irearms; /training ’bueh' as- eubHf individual, employee, may 'need .; 

-mn OT»f3. -'Mr* 1 ft ,^83' d^£>Cll‘k3S6d! "tllX '£>'* U18 


- ; 't. ■ 


that the .recording of the grades " will be an incentive, to the. 


• A 


$ 

V . $' 


*;* r. • 


refuse. *to' ris sua. a gut' at the. type^iuth which -he; fUi'lhd, to qualify^,, 
although. -he tagy habe’^daidfiadl^tithwan exofli'ent-aeofe durihg the, ' 
prefiaw^onth^' and/for this reason it was behaved • 

- any- grades exc.ept the one,' grade; 'each year showing h -iualifyihg-fdore. 
be;- recorded, ■" - ... *' ’ ’ l- 


weapons and; unsa.UiSi;a.cT;ory ° r -r' 

- :#6'Uldkndt- have a satisfactory prO^ieienOy 'ih all;the ;t7e^0ns anp, yef t 
the 4®dxS' might b$U§e- hif 1 to., be content' that hS-was' filing . 

//; satisfactory scores.- ■' ■; ? ' V 


Vi C. 

1 v ' 
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Memo for tiie Director, 


JULY 9, 1937. 


5i Due to the fact that on some,, .of the field, division 
ranges,, perhaps, af least half of them,. Agents are not able to fire- • ' f 
ht targets from a iQO-yard, distance^ * in, order th establish' uhiformity., 
ail -field off ices -are v required, to, shoot the- >351 calibre weapon 
from a distance of two hundred yards.- The weapon is primarily for 
firijag from -a, distance < of one 'hundred to on,e hundred - tv^epty-five 
yards., . Ihe Gohference believes, that- it would be preferable, -in 
the future-,- for those offices that . can fire this! Weapon from a 
distance- of one- hundred yards. t.o„ do -.so,. : iVhere two, huhdrad yards. - 
,are necessary the .qualifying scon*e should be .reduced frpm sijcty 
per vceht tp fifty per ‘.cent-.- ‘ 


in accordance therewif b>. will b,e' prepared h and f o^arded to th'd fie 
and 'the score . card "pres ehtly used wili be- modified, accordingly*, ' * 




' \ i* ' ' ' • ' > . 1 


,, Jor .ins „cokeerb?v t oe ,. 


Clyde Tdisop-i 
; VChairman, 




T:. D. Qpi}lh, . 

. ’ - Secretary J • - 


-DC: Mr. ' Quinn'.. 




BAT* CES 


July 14 ,. 1937 * 


The E xecutive Conferen ce considered the attached suggestion Sub- ■. 
mitted by Special Agent F. B. Moran of the. Ben York /Of fice through 
SAC Bhitley,. that, the Bureau' s B.eW fork Office, he listed in. Davies 
Financial Index, which index is a handbook circulated among stock 
exchange members, security dealers | banking and trust companies, etc. 
The ConferencewaS advised that the listing could he obtained 
without charge and it is believed that this will be good 
advertising for the Bureau and vd.il result in, the establishment .. . 
of further contacts, frith .Security dealers^ which yi£ 33 : result an, - 
>the obtaining of .infoi^n|iPh concerning stolon, securities •*-. ' ,, 

if you approve this recommendation, a letter is attached hereto 


Respectfully, 

For the Conference, 


CLYDE TOLJ 30 B ,. 
Chairman. ,../ 


%. D. .QUINN , 
Secretary.. 
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EATS OPf 


July ?, 1937* 


The Ehcecntive Conference considered the .preparation end distribution 
of the att&dhed" bulletin dealing with the desire of the Criminal 
Division to prepare a teat case tinder the National Banking lairs, 
where the offense consists of misapplication of- funds brought about 
simply by giving, unauthorised credit to the account of the offender 
or some other person, and was unanimously in, favor of its submission 
to- the field * ■ 

Those, in attendance . -were’ Nfassrs %didOn, Quinn,,' Nathan, Foixwrth 
and Tama. ... ' , ' , - ■■ - - 

’ . ' Respectfully, ' ‘ , • , 

' • ;■ For the Conference, ■, ' 


CJjYDJS. tolson. 

Chairman.- 


T, p. QCINN , 
Secretary. ; 
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Zrn* 22 , 1957 *. 



&mam m. s&w 



• ■ * . £$£f}?&w$ is taMo iaihe GQVttmmcQ Is iha director - 

&ue I, 1957- relative to spools! inalmotloRg f&% ibso • *. 

.taiop^oiis aciiRid 'ani gelseted Special %<snM la Charge* 

ton are. .aavisol ®&t ik» sound Sxon ike 

'tests Eecording &mpmy m$ delivered is the- fc»b«&taiy oa this 4ttts£ • 

£»d that thd lfeborstory' ip ready to give -tie necessary „ instructions 
whenever the Bursaa cat arrange for the- presence of -fh# soXectsi fersoimeX, 

■ . * '.- It 1® '^ierktdpii itet the ; conference; %($& the-. foilotw* V ■ 

ins' tecisi.%sata &* OJuifga for-.ihn sonnd ^cording lastsaatloEf : 

;t ' - &* S* Conroy "• ■ / ,' - •■, ■" ' ,- 

;-' .0* % 3k4d ’ . - • , .'- 

''•’■»/' * - = i?.* 0* Uismati 1 ’ ‘ > -/■■ '. \ . 

. ■ ■•• .•' 4 / * ; -f> fsttrsoa' *v. *- '. • \ • • ; l : 

•■ " ;■ ;- v / B* : M* Bainncfec v- 

; i %' Reynolds ' ' -:" \ '•;•'• 

.-:• % .-'.■ './ v ' £# & '\. >. '• ,’ " V/,y- 

■'$* £* gpesrs . ■ .. 

tu :3* 1 ■ - • • - 1 ' ■••■.■ 

K mme? 


tn Rdditloa it} thegf? Bpcpinx ngontn in Charge ' the foXlOTdag* 
Specie! nine recdnnek&dd % the ^entente* /..- 

•'■' ' .. '.-I * - " " ; . ' . ‘ s; \ $ku& - ; . :■ ^ , ;. \ , •• ' ‘ ■ 

* ' ’ .. •- •• t , ■ F£gm : ‘ .; ; ■ • * % 

" ' ?* l|* $<m$ ' - ■ ' ’ ■ ■ 

$4. I» Pa^ry ; „ . \ ^ ‘ 

: ' f* L». , - / / • 0 • ^ ‘ 

' ‘ ' •• . BlOtmBlD' '-^A* 

: , m, of t&a kterato^ is arraagiag fo? $ full yreek. - ,i 

Sf Ittstracti.ott to eacii of those gfoapE Gad t m rocomm^i^, .that Mr* 
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Rage "two 

Memorandum for Mr. Hathan 
dune 22 j, 1937. 


jJaliba of the Presto Recording' Company he contacted aha invited to 
appear before each clash for about, a half day during the fourth 
day of instructions. 2 believe .Ifr,, Saliba, who is the manufacturer 
Of this equipment, can give much valuable information on the proper 
handling of it. In this connection I think the Bureau should re- 
imburse Mr* Saliba for travelling expenses on inviting him- down here 
but 2 .do not think any, additional honorarium, is necessary* He has 
informally indicated to me a willingness to help at anjf time in this 
respect. If the Bureau approves inviting Mr* Saliba for this 
purpose 2. will faavp & letter directed to him S3 soon as the- definite 
date- that this instruction will be given can be determined* 

% In, view pf the fact that the laboratory is .ready now to 
.give this instruction at any time, It Is suggested, that the Bureau "■ 
decide as tq. the best dates Ihat these men can bp brought into. 
Washington and that they be subsequently so ordered in. - 



Respectfully,’ ' 


E. :B*- Coffey,, 
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leii^SoupdRt 


'Be:,- Jf Round Recording Instruction* * 


Reference is made to my memorandum for you doted dune. 22*. 
1937, relative to the full. week of instruction proposed for a 
Special Agents in Charge Claes,. • . ■ - 

^here is/suteitted- herewith a copy- Of the schedule which 
has been prepared by Hr* Pfafman fop this special instruction. This 
schedule will include all points pertaining to the care, operation, . 
•uses* and applications of the equipment* . * • 

S i will note that a half-day has heen allotted to Kri_ 

.iba of the Presto Recording Corporation of New fork. City 
'that the Bureau may be Able, to arrange his presence here 
at that time,- , - . ' . ; 

' •• It is suggested that ' the latter half of the Sixth day of 

destruction be devoted to- special instruction and demonstration of' . 
the 16 dm*, and 35 mm*. sound motion picture, projection equipment' Of • • 
this .Bureau inasmuch &S this also' pertains to sound recording equip-* 
ment" of the Bureau,- . - v 

.- ■ • ■ Respectfully, . , - •* ; k . ■. ••. 
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B, P, Coffey* 
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$ July 16, 1937. 


Mr. flu H. Reinecke., ■ 

Federal Bureau. of Investigation, 
IT. S. Department of Justice) 

506 Fletcher Trust Building, 
Indianapolis , Indiana. 


De.ar Mr'. Reinecke-:. 

lou Kiferp recently advised that the next' training' 
School for Special Agents. in Charge would begin pa Monday, 
September 13, 1937. 

. . ■‘•’’lease be advised that yOur instructions .are- 
amended to’ the' extent that you -are- -to report to Washington, 
on. Monday, September 6, 1937. . JoU will, therefore, be in 
Washington for a period of three weeks', beginning September 
.6, 1937, instead of two weeks as previously . Scheduled. 

- , . ‘ • Kindly acknowledge receipt of these instructions 
immediately. ; ' s ; a • "• ‘ . 

- Very truly yours. 


John Edgar 'hoover;. 
Director-. • 
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tbs. I& gcutiVe OonC'grenaa ,, having previously subaitted and bad 
spaced tho ^ilpp^ToFSpeoiat Agent g., *v gears : a6 , A monitor in ‘ 
the #s* igpftiei graining- Sends! to begin on, August 2j 1957? t,h© * * 

Coherence « -■* reconaeuds tiV.i Special Agent %. K. X,or*y “be designated . 
as the additional .laonitpr in ibis class. j ‘ ' '' , 

i£ "this- 4» ausssfed* -there- id ntiached # a#a$randu& "or Bp/oinvia 
I’oj* tbid.pur’poge,* '•' .'. • \ *\ .• . _-. ' . \\V -. -r ' t _ 
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fh® B fteeufciy iS Conferftoete oonalderad the inquiry of Special 
£get& in Charge R* % Colvin, of the B1 Paso Office, nith reference - 
to ^ho of Colonel H f C* Horsley, Chief Patrol Inspect^* - 

top Ift’f Colvin to give ft Series- of lector eft before the o3ftfto of' ’ 
recruits. of the baited States Iiaaigr&tion Border PatPolfttBl 
Bftap on August 1* ICSI* - It ftj^ears that no fttthjeet •ragrtrfctr Ke»tt 
assigned for W,. Colvin to discuss. 

. Itvus of thft OpaferonOe It vroftld bo * 

saUefftotory Jbr frp. Colvin to. aedfo ft talk before this grotto on 
the; genera subject of ''She Jurisdiction and the jAmotiohft Of ‘ ‘ 
the ; $aderal Bureau of .fa^ttigatiotf 1 # It *ii# •■ bhmigbt that' 'jfo, 

Colvin Should limit himself to this, eubjopb in the absence of ' 
Specific requests fop specific Subject a* 

. ■ - If fhlala approved, ft letter if belts Addressed to |6f. - 

Colvin accordingly,: ; .* 7 ‘ " • 


Ihoftft present ;ftt th# 0dnfer.eneft'^rfti. % 
'fftaia Cleggs 

. , ’ . ; ; • ' Respectfully* , 

, ,7 ; BoathE cohferbrob ^. 
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The Executive Cp nf etence„ considerea the question of sihethei* individuals 



The Conference was of the oaaninoue^|3^fSS*^ffinh .such staiistica 
should he included. . in the kidnaping 'Statistlcsi 


If yoh .approve £hia recOEJtaendahlon, thhse^figtinea Will hn- included* * ■ 1 

those In' attandaace were Messrs', Sathari, Tolson, Gleggjj Qnim had' Tarnu . 


Respectfully, 

For the Conference, 


CBYBE TOLSON,' . 
Chairman, 


T* D* ;QRIHN, V 
.. Secretary* 
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Uai BHDKID - 
Entering of Statistics in 
Boole - r 


4 y \ 
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Xhe question has SrieenhaS to 1 whether 'tp Q -directed Verdicts of' 
acq#tta3U recently granted dbefMams.hnd Puke^Ran dail with reference 
to. the harboring charges at Mia#, Florida shbuid" be entered as statis- 
tics in the. kidnaping book* 

' Xt is the writer*® opinion that these acquittals should not he 
shown- ns, kidnaping statistics in. so far. ah this book is concerned -for 
the reason that the, Harboring- statute is in no, way related to the- 
.Federal kidnaping, statute. It is the writer*® understanding that the. 
purpose o t this book is to. give the Bureau a clear picture, of our kid- v 
haping prosecutions, and that being the. case it would, appear that- to 
enter acquitiais m harboring charges, in- this book would not fulfill * - 
.its purpose, ?o include harboring statistics in this book would bring 
up the question as to whether statistics -pertaining - to aziy other eOl~. 
lateral issues during, the trial of a kidnaping- case should be entered S- 
such as sta#sties bn f rpsecution -for jobstruotiba of justice, . the . 
intimidation of witnesses, perjury or any other, collateral issue which -■ 
sight arise during, the course of & trial' of a. kidnaping case. ; 

I believe that the statistics referred to herein should apply 
Strictly- to. kidnaping; indictmenth dr Indictments based upon the kid- 
naping statute such’ a# iftdiotaents charging accessory after the fact ’■ 
pf kidnaping, ^aaples of which were recently returned at Xoledoj. .Ohio - 
la the Brekid case, fhe Toledo cases can be distinguished from the 
hoe Adams ease in that the indictment actually charged the subjects 
With being accessories after the fact of kidnaping, and the statistics 
relating thereto should be. included in this book. ' 

X do believe, however, that the results of the harboring, cases 
in kidnaping investigations ;and also in any other collateral investiga- 
tion and prosecution with reference to kidnaping cases should be included 
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Suggestion #30* 

Heber Hr Clegg, Clerk, 
feohnieel bai^r*1»ry, 
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Consider©# &#'/ 

suggestion nf ifa, %ber Hit Slegg pt the Laboratory to ’. 
tho that’ $|3L. packages containing. biped bpeclneni - * .’ 

"£&? efajaination in the feehnical Laboratory be Sent in ’’ " 
the post expeditious summer and starked. bEuah to fecbnieai. ’ ’ 
^aborator^*, • - '■ p ,. -. 'Jr'-.; ' " 

r.‘ ■•* tb® Conference fflt that this miggeatioa possesses 

Hr* Coffey r®po$g®h<l®& that a sentence h® inserted 
in. Section 25 Of the Hanna! of tneinbctiona* .page 8* para* • ■ 
' graph & ,at« ft&fewft *Afi,®r a *$qid sa&pl® of bipod is ; .. 
•obtMnod -it should, be irawediaiely for mt4M to ih# b&reau y 
*b WashJjogto.ai'Oarlfeod'fob th® atftOtiottbf the 
Laboratory,, tad bfano&ittfed' . by th® f®ete®t>aamiiabi© :V 
1 a®#® of wsaspOftatiob?- Sboh ifiLtd^biOod sp®oi»®a@ ;ar® : ■ '• 
affected by climatic. conditions of beat and obld, and if 
bho -®aaple i® li,b®iy to ha bubi®0t®d to nuch ®£fcrem®£ . In . 
•trapeit* .atpaa|®a^t® g&n&d be jaede, wb®£«. possible,' . 
tO pack the glass container ia- a shipping: bok -or package , 

.,, , t& such s^mamer that it is surrounded. i&th ■ 

1. ;; bat®rlai|. such a®, rgejj: sop!,, broken cerk^' ®t hm® - 

* ' Mm&wititM approved, the idct IMon of -th e 'above toeithe y / ' 
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to the fund, he believed it. tewi!* k° complete subscription ! 

thS fuuSr* 9 !--® 8 1,11164 '“* ° M ^*<SX»Lt5^S3i ' ' 

• & S s£ Sil??€ii1™^ fite 

.-.'. , ‘ . •' *‘V ; /. . ' Sespcgtiiilly ? ; ^ ' ■ 

>' ; _ '. /• ; '• .;• ' -' . -Foj?' the Conference,, - . „•. • . • 


: Clyde Tolsdn, 
*- Chairman* . ; 


/V^HDBDSJp ;' I ‘ | 


?*. D* Quinn, 
Secretary .- 
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SATiRP 
66-1934-5524 
Suggestion Letter 102 


July 16, 1937 


: mmmmmA far the director - 

RE* Suggestion 'submitted by Specie,! Agent 

James- C. -White., .San Antonio, Texas.' /*'■'; 

Agent Whitt- Suggests that in making arrests, conducting raids or , 
blocking roads. Agents should be sure that the subject or subjects who are 
to- be arrested- W r&lded -know the Agents'-* identity W- official position* % \ . 

• "’ , At the present, tine -tha labial of Instructions 'pertaining 'to the , 

making ijf arrests and the conducting--' of raids, is bein£ completel^reUritten 
And 'consideration will be given to, thaviews '.expressed, by Agent White* . >: ^ v 

. This. comment also refers'' to Agent fete’s second -suggestion . ddir- 
earning the allowing of arrested Subjects- to enter a house - or roost for- -the 
purpose of. . securing personal belongings, . ^ ..... ' ’ > . 

• . ifo%; -Shite is- being -advised of the Bureau a reaction to his eng-- ;••• 

gestioas in. - the .attached letter* Those -in attendance at the Executive Confer^-. 
-ence" when- these 'sngg'estiohS'- were- considered %dre,'®easrs*.,,Hathan> -Clegg? ’feinn* 
.Schilder -and Tamm,. , • 

* “ - ' *’ V" ■ * . f 

J : "j . Respectfully, ‘ / V . 

' ’ ' ■ ; •• ' For. the Conference, . 


, ' .Clyde folson> . v s •. 

'. ' Chairman. f"-'. .... v 

RECORDED . 

■ T, D,»; Quiln, F£0£Ml SUM! Of tW^riOATKlN 

Secrotaryf : „ j$3jj( .i.tl; *' 

. JL :jd. slpt V|^Ti0£ . 
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<2he. Bureau is again in receipt of a. eoammicatioA £roh the. ■• 

Umam %£ n*m. *^afc£&r the •8w*w ****» toiar ., - ., 

pore officers.: ,/ ~ ,. s _ A, •' ,,' % 

• '^ 0 $ jri$i th$t Ifc© - Bw©au Ml trained fc&f ^^seafcfeti^ft*:' - . v „ 

■<# 'the 8tnri& £iieilig©nch. fellowing, egreeseftt to train'- &** -«en;». each-, .' 1 

of *&«»>. would ha in .gfc&gfr ’*£ th¥ ihvWifntiv® th© f i?& K«*ol . . .-.; 

I»telllg©«de ^iOti^Sr . ’ “' , -. "• » ’ ;, /,„ , '•:■'■'« 

tli© Conference, with the exception of Wad of the. 

opinion thhh the Bureau had 'fuSillect- its ^eapontihility to fhi* / ■ ' ' . . 

.pi'-g^ni^atioa; endj, thefefore* it w&s 2pes?^o»nd©d nnfwop?hfcl3?_®$ to taking' ,*,. • 

1 aGaitiQaal?.e.pr05eatoti^@p prssoat*: ' 'Mr* $em .- 

watt p£ the opinion that tt©; Bat©hia ^$jSh^ Well 'continue the training Of . .? 

these '-sen tisp-' the *ifa& '-• / ' • / 

1 • ' the o^cBllin^ *$d • . 

tha attention o i the M0itary'lntt£$ie^ieh lE^islon,-! Ifc j&tfo -pfoxtoal r&m*Vt ' 
ttiei fact that tho. Kevai .’fataiiiger*©© fcisldn had a©sigfthtea;G©rte,ia officers. 

i. &• ji jKYiwk' in* J. ifiev 4 »v ^ «!*?>*, ’T'f, f3 X&& X&lj f^S^X C 


Intelligence* the& with: the fact that hhis. ; hy^.&* t^©n •{ 

Sy the Kayai Inteiligehce office*- ; Xt ■*&* hot fait that .there should he ■ | 

■hhy’ sdiidithtioh oh hh$ pai?t. of thi.33Q»|Wi tot the ^ 

iiiteiligeacej' ’ih. f sir»ess> it iw? helled that- they -Blitted hh wzaxtom. | 

that the ifeyy Off ioex-B took th© training* Mr. Nathan opsoaed this fjUGceotionj 
feeling that' tho iaiti&tiye should he 'taken, hj the- Bilitfflry Inballigonq©. 
"offioeps- end that the BoS’eaii tfehid not), ©?$& in this informal and indinBdt' 

«ay >; a^ice thin solicitation tw approach. ,-. ‘ ^?cf''\ 
•.in-- the %©• 

/fc® Hhnr Idfeiy&i Edl#©©* '^driSing Of the. impooJihmit/ ’- t f aocaat^g additional' 
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#e»orandu& .for the Director* — % — ' July 3??* W$t* . 

sen for training at this tine* It id toted that he !m& requeatad they 
fee trained prior to .done $Q f 193#* 

Trios® present at thl' cdpfQrmos were Messrs* Tolsorij. Jhvthan 
4u£rm ? fas®, end Clegg* 

‘ • \ Kespe.ctfulXj’',: ‘ ;. '; 

*v ■.• • ; 


: Clyde- ToXson ? 
Chairman* 


■ ’ ' . '■ ., " : ' , ! , •gefcpetfety* : :' • 

'„ > , > - 

00 -Sr, Qnim - . '-. j •' ■" v/' 
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July 20, i$37. 


" MB^O^AKMM yQR 1H£ DIRECTOR . 

0 \ ■ ■ : ’ ,• . 

The Jxecutl^ eJloMsr erica con sidered an inquiry tendered by Mr* 

.. Taraa as to whether , the Bureau- should record statistical deta : 

Oh the nature of fugitives apprehended in those instances where 
a, material fitness warrant is issued and a non eat return sriade 
thereupon, subsequent to which. tine the apprehension ;of the, 
material witness is effected and the witness reaoved or placed 
; under bondto appear in the trial of e. specific case*, ’’ 

• . The -Conference was of the unanimous opinion that such persona 
■ should: not he considered as fugitives for statistical purposes ’ 
•ahd is not in- favor of so recording, such eases* ft is to be - ' 
.noted in this regard that data of this kind has not heretofore 
been recorded# • • ■ a ( -f- . 

Those in attendance at this session of the Conference were , 

( /- , foiled*- «hd Tom* • * 

. • Respectfully,. - 
- ' |*or the Conference^ . , 


. ClXBB. TOBSOK, . ■ , 
Chairman. V’* • 
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UNITED STATES DEPARTMENT OE JUSTICE • 
WASHINGTON, E*C. 


Date _ July' 6* 1937 
MEMORANDUM FOR -MR,. TAMM ■ 


' « X; have hpied in several cases that, warrants haye * 

been issued for material witnesses, non .edi returns hade ,Cn , > • 

‘ 'these warrants and the material witnesses apprehended, in a' " 

' district other than .that in which the process was, originally 
issued t 1 No , Credit 'la taRen ih ihepe instances for the apple-- • 

„ ... / hension.of the material witness.- ' - 

. ’ ' . *> • - X am of the dpiM^'that.'^en noil eist. jreti&ar i'& 

. . .on a warrant Tor -a jadteiriai^witdjessy he. -of ; she .should' he.' carried’ ' ' 

'■ ‘ . - in the title of the case as, a material witness. , and that the , / 

'* ‘ ■ .word fugitive' shOpld .appear- after the.. name’,, and further that 1 \ - 

; - credit .should he: t'Sked for the apprehension -of -a fugitive in a 
•’ . case ,of this type* t , ’ „ ' , -V'. 

\ .v, ", ' Xn, Id^tV.Siave Traffic Act cases, victims are Carried;' ih ' *<■ v 

' _ .t,he. title .and when, a non. eSt return hap. been ’jnpa.de. -and a. warrant. ' 

•' issued fpr a victim., the - word f Utitiye is placedafter the ’name a ' 

,1 • -1 ■ and ■ credit is takes When the victim' is- apprehended.''' . 

in this instance is actually. a ; met^ and believe the . . 

“ : ! , same rule' should apply to a material 'witne.ss. who is not ■& victim-." ’;"h 

V, ' ‘ -as to. one' who "is a victim- in a White Slave Traffic Act case* • • 

. ! v. t -' ^ ■ Respectflhily, ' \. 


''A4..0o'rh'eliusV Jr. • <” 

- "Signature. 

A* Cornelius, Jr. ■*' 

K ' ‘ 'V* . „ * 
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EATrCriv 


July 15, 1937 


■MEMtRAHDPM FOR THE DIRECTOR. 




The Ex eguj^iyeJl aajgeyeace has considered ahd approved the- attached 
revised fora letter to be addressed to, the Identification Division 
in Bureau eases in ,«bich a suspended or probationary sentence is 
imposed. . This fora; letter is- very sieiilar to the letter which * - 
has been used for some, time and the only Change in the letter is\ 
the adding of .additional space for the recording. of actual 
sentences imposed, • " '■/ ' * 

Those. in attepdanbe at this’ -session of thd Conference rere . ' . 
Messrs. Tobson, father »' Quinn, Tanm and Clegg, . .. 

. , ' ■ ■‘ v *\ Respectfully,, __ : ; / > 

: ( %* For the Conference,. ' - ’ 


* \ 
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Chairman*, 


T. D, QUINN,. • 
Secretary*. ■ v 
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: . - Inquiry Was m<$& by th& Cleveland Office as to 

whether an additional firearm#- trailing period bight 1b© hold oh 
August ; 4 and |>, i937| ,iH ■V'iew of the. lo# sdoyes . tftii.eh .'were adde at. 
,a'prerioh||;fir«eh»a t^alhihg- * V- 

: .Cbfc£$*f8asa policy *>• ’ 

established to the effect ' that, in“b7iG -mmi •&&'■&&■■ office oh oted ; 
very pooh tp&m&t an additional firearms training he permitted and,, 
when asRailetle** -a hfeprejient^titie from, the Bureau who is qualified in, 
handling firearms' training* be. present to assist* It Was suggested 
that‘s in fief of the fact that -Hr* Gurnee- Is required to visit the 
G;,eveland Office on hns^io nsi/ $uoh iinear^n training he held at a 



■ ihah© deta% it %&& felt that- it ®lght not be a cosv’shient tire for 
•Ur,- Qurosh hut th^t lie -should oosahnicate With the Cleveland Office- 
for the • purpos'e $£' .establishing r s^bhaXijr -ooisrenient date, fob thin ,. 

py&goMf.'; if -thii ir egree&hle f - ' ^ V * ” - _ > 

._ ,- ■ _ ' ■ ‘ ^ 'Those present at this conference were Messrs* ’Jlolhon, 

•hnthnn, ftninn* $?a&a*.. -and Olfcgf* '. "/ . ' . ^ ■■ .. ;- .;-;■ ; ’ -, .. 

' V * . " ■/' , - .:. .1 ■ Bespeotfaliy,. ;', 

■ ' • ■'•.. •; / ,,. .■ .|9$sh& tiam&i&m, 


Clyde f olsott, 

chairman* ! 
iOJCOEDED * & 
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my 17 1 V )37 * 


M^ORAHDTTM FOR TjTff mmfflcm 


' ** «. v *' * 

'* thfi Ufi^ctitiYe aiM8t&ati&. th* reijptmfe fdtf- ' ,. 

fidvica ori the part of ih* Titfcst^gh/Off ice s.’a £7 whether :tha<% was 
aa^ objection to two^ii employees' rrHss&ing fugitives, in the 
l<rt% of a poet office gliding* .' ' ' ;-. ' '; 

$he- Conference fait thst there should be no objection ' ^ 
,| a arrests whofe ofe*eD3jisthh.c.e» it ndvishbia* $h# FittsWrgh’-' 
vffio®. is ; being 'tariced see 'rainglgj. |f this -la sobered* ' - • <;• *.'*■ 

" ' $ho,te.pr?^nt^t thSfrsonf orenee i«sr« IS^sr^ feihan*. . - 

ihvkhbn* ^U’lhh, drsM^'$*i& Cleggs .. ,,'... 

■ •• m, vn^mes^f. 


Clyde folnon, ' /-* • '- 
Chairmen* - 1 - ' 


‘ - . T, B^uihn/ ... 




feer&tnry* 


CO Mr.. Cuitin '. 
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fhe Buffalo office, 4ft Its letter oftverimg the Oiftd^ereftoe 
Special ige at** mftaaltted the SUggeatLoft that soa*, Bureau official 
h© s««jt to OftCh field offio© £m the purpose of ie ® bimg to- •' 

iN© eh&t sees* could b© adopted 4ft' seth -office fefr tMi pret^ti©** - 
of «&& office agaiftSh raid* % gangster* ftp ftpiMfspL-.©#.' 'It *»** ' " 
pointed out that th* prestige of the Bureau, -would suffer a, great 
deal if if 1*ere to beqoos hacsftt that the Bureau has mo real pro*- 
beotive devices for it©, field offices, ■ 
o ' . , . ‘ 

th& Btfts.out ivS domf ereftoo poinf ed out that the firearms . 
bquipftint t&e .^iftfaSiaaft' % mult. -or prosu^bly sdebhat© *afe - - 
' oafeiftet usd that this m* the best that ’ could .be. dome under the 
©ireusetaftoee far the pappose pf providimg 'proteotiom for' this 
. Sauipwfftt, ft *ae hot believed necessary op advisable for a ' 
representative of the Bureau to go to ©ftoh field office for the 
. of ftafeiaig a -survey, due to bh© f&ot that daring the ©oup*» • 

■of iftspeotiftns* -the inspectors* raSftttals. require that ©bscrmtion. 

■ and study % &ed#: nibh reference to the; . safe by and eeoarity of 
■ ; th# djrfte#* If this |s. m>rossd|, & 'litter- Is being addressed to 
• ' the Buffalo' office accordingly,: 




Ihoae prf eftftt at thi* eontfer softs vws HUM#** 

§uift»* T#no, Sohilder, and Clegg, *...''' *' .- 
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FEDERAL BUREAU OF INVESTIGATION 
United States Department of Justice 
Washington, D. 0. 


HN:0SH 


July 14, . 1937 


Suggestion #111, 

Special Agent in • ; 

Charge 0.. G.- Dewey, 
Louisville field division, 


MEMORANDUM FOR THE DIRECTOR- 


" ' • . ' O ■ ,/ 

The Executives Conference, considered the' . * 
suggestion, of Special Agent in Charge 0.- 0* Dewey to the- 
effect that • efforts, he- made - to Secure' - the fingerprints . 
6f the. Dionne quintuplet Si . *■ . '' /'/ ' ’ \ • 


' Mr. Sehiider' advised that this request has, 

, already been made of - the Canadian Government and said. 
Government has dedlihed, td permit the. taking of these, 
.prints* ^ 


'V Respectfully * . ' 

"For the Conference, 


Clyde Tolson, Chairman* '• 

* t ' , ‘ ■* 4 V ' 

T.- D, Quinn ^ Secretary:. ■ 


'mvoamm- 
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IBriirral fMnvmu of Jnucatlgattntt ^ 
ISmf eft states Mspsittment of ifusticg 
Washington, 5L <E* 

July 9, 1937. 


MEMORANDUM FOR THE DIRECTOR 


6J 


The E bcecja jbiSLejC onference ap proved the suggestion that 
P^2.g£gPJs_he made of each of the members of the> FBI Nati onal 
Rolice Academy a nd, that a copy of this photograph be placed in 
theXpersonnil Tile of such official. 


The importance of having this data is apparent when 
officials of the Bureau go to some city and prior to leaving for the 
city in which a police graduate lives it will be possible to 
refer to the personnel file and recall the physical appearance of 
this graduate so that he can be immediately recognized x®on arrival 
tliere. Likewise it will serve the.- further purpose of recalling 
more vividly the personal qualifications of the police school 
graduate when inquiries are made concerning their availability to 
accept positions in various law enforcement organizations. 

Those present at the Conference were Messrs. Nathan, 

Quinn, Tamm, Schilder, and Clegg. Mr. Tolson had indicated on 
a memorandum his agreement with this recommendation. 


Respectfully, 

FOR THE CONFERENCE, 


Clyde Tolson, 
Chairman, 



T. D. Quinn, 
Secretary. 


CCs Mr. Quinn. 


be@©bded 

& 

M&exed 
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Dfej&cral Mntemt nf JnuBsitgatlnn 
Hlnffei* States SJrpartmettf nf Sfuattrn 
333aaf|ttigtnn, 51. <E. 

July M, 1937* 

MEMORANDUM FOR THE DIRECT® 


I ; tr. r ’’w.'iuy „ 
j .'ir* 





j ?&■ 

;j P&. JMJ'I’Aij 

if**. CcimVfV.. 


The Executive Conference considered the problem 
presented itself as the result of a letter addressed to 
Special Agents in Charge on July 1^ 1937, to the effect that] Gaa ^- 

in s ear ching ^ f emale pr i s oner s , theY matrons s hould provide | 

them with inexpens ive , wa shat 1 e dresses and paper slippers _ L"~ 'I!.''."" 
to he worn while the regular clothing of .the prisoner is being 
searched. 

It was felt that it would be desirable to instruct the 
field offices to purchase, in advance, equipment of this type 
so that it would be available when the necessity arose. It 
liras thought that a large, medium, and small inexpensive washable 
dress should be provided in each field office as well • as paper 
slippers, which, according to instructions, should be available. 

If this is approved, the above information and instruc- 
tions mil be included in the next bulletin. 

Those present at the Conference were Messrs. Nathan, 

Quiim, Tamm, Schilder, and Clegg. 

^ • Respectfully, 

_ FOR THE CONFERENCE, 
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cc : Mr. Quinn* 


Clyde Tolson, 
Qhairraan. 


T. D. Quinn, 
Secretary * 
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* JOHN EDGAR HOOVER 
director 


liteitmil iBuvmu xd Jttuesitgafwit 
MmteSt states Stejrartmjmt nf Suffice 
3tesfjt tigtnn, 39. €. 

July 1, 1937. 


MEMORANDUM FOR: 


MR. 
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McNULTY 

SEYFARTH 

QUINN 

COFFEY 

HEAVRIN 

MATHIS 

SHILEY 

TAMM 

COLLIER 

HINCE 
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SINGMAN 

APPEL 
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JOSEPH 
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BAIN 

CROWL 

KOHN 

' PATTERSON 

TRACY 

BAUGHMAN 

DAWSEY 

LAWLER 

PENNINGTON 

VOGEL 

WYLY 
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nlzHo R Y SPSeWOmS, 

There are inclosed copies of a memorandum setting forth, specific 
uctions and suggestions for the use and guidance of matrons whose 
services are used by the Bureau in searching and aiding in the detention of 
women prisoners. A copy of this memorandum should be furnished to each matron 
whose services are used. It is also desired that you afford personal 
instruction to the matrons in order that they may thoroughly understand the 
procedure to be followed in these matters. 

In order to facilitate the immediate search of female prisoners, 
it is requested that you call to the attention of the Agents of your office 
the desirability of notifying you in advance by telephone of the apprehension 
of women prisoners so that the matron may be contacted and may arrive at the 
office as soon as possible. 

Although the instructions inclosed require that the matron check the 
detention rooms to guard against the possibility of loose articles being 
contained therein, prior to the arrival of the prisoner, you should consider 
•the condition of the rooms a matter to be handled also by. the Special Agents 
assigned to the duty of guarding the prisoner. It is desired that you note 
particularly the suggested procedure of using two detention rooms, one for the 
search of the prisoner and the second for detention. 

Special Agents in Charge should instruct matrons fully in the proper 
maintenance of a log, chronologically setting out the course of events during 
the time they guard a female prisoner. 

Special care should be taken to instruct Spe.cial Agents that a female 
prisoner's shoes should be removed and turned over to the Special Agents before 
the prisoner is left in a room alone w'ith a matron. Shoes are an extremely 


66-2 


instructions for matrons 
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j 



When a female prisoner is brought to a field office for temporary 
detention, the matron should accompany the prisoner and the Special Agents 
to a detention room for the purpose of making a preliminary search of the 
prisoner in the presence of the Agent's. Prior to the arrival of the prisoner, 
this detention room should he thoroughly searched by the matron so that no 
loose articles, which might be used by the prisoner to injure either herself 
or others, are left in the room. In the detention room the matron should 
make a careful search of the prisoner, the prisoner's shoes being removed at 
once and turned over to the Agents. Be especially cautious to make certain 
that no weapons are on the prisoner's person, particular care being taken to 
make sure that small knives or pointed instruments are not present in 
prisoner's hair, shoes or other places. This search should be completed in 
the presence of the Agents and is to be followed by a more complete search by 
the matron alone. Likewise, eye-glasses, handbags and other articles brought 
by the prisoner should be turned over to the Agents immediately. These 
articles should be listed and the handbag thoroughly searched in the presence 
of the prisoner bcfcre being turned oyer to the Agents. 

Following this preliminary search, the Agents will withdraw and 
the matron should have the prisoner remove all clothing.- The matron should 
then make a careful search of the person of the prisoner, paying particular 
attention to the possibility that weapons or small articles of evidence, 
such as vials of drugs , papers , etc . , might- be concealed under the arms , in 
the hair, taped with adhesive tape on any portion of the body, particularly 
on the soles of the feet and in the crotch. Following the removal of the 
prisoner's clothing, which should be done by the prisoner, the prisoner should 
be furnished with the clothing which is available for this purpose in the 
field office. After the prisoner has dresse£ in the clothing provided, the 
matron should notify the Special Agents that the search has been completed. 
Under no circumstances should a woman prisoner be permitted to go to the 
lavatory prior to the time she has dressed in the special clothing provided. 
The Agents will then take charge of all the clothing of the prisoner and will 
remove it to another room for a thorough search of the clothing. During the 
entire period of the search by the matron alone, the Special Agents will be 
within calling distance of the detention room. During the entire period the 
matron should watch the prisoner closely to make certain that no articles are 
removed by bhe prigpper frbw her person and concealed ih the room* 

In the presence of the Special Agents the matron will then escort 
the prisoner to a second detention room where she is to be detained. This 
will guard against the possibility that some article might be concealed in 
the first room by the prisoner for recovery later. This second detention 
room should also have been thoroughly searched by the matron prior to the 
arrival of the prisoner, 

If two detention rooms are not available, special care should be 
exercised in order that all property of the prisoner is removed from the 
detention room in which the search was made. 
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expressed the opinion that ■ 
th$ tin# is, hoW ripe to request authority of the- Attorney 
■General for holding future exeraiees -hi tbo Crest, 

Bail in the Of Justics JfchULdlagl; that i the groping 

interest in the Asadesyy'the feet tdwt sene ef -th# Bureau*#. ' 
supervisors could not he- provided with easting apace in the 
training sohdol isuaber one on the oooaaioii of the last 
grainatieai the- J&ehiiiiy'of the- oopling system to 
•* eoafortahle' in the training #oheo| rot$ then, . . 

it m crowded to capacity for an, o:<fe©&dod length of tire? 
tho fact tint the treat Bail will permit a larger- nhmbor of 
friends of the graduating class and, of the- Bureau, Including - 
incited guests in the official life of Washington and from 
Congress, .and an increased. rumtor of representatives of the-' 
press ni^xt likewise- he itwited’f these: were the; faotore &>$** ’ 
eidered in ruldns this suggestion*: : * ' 

. It is, felt ‘-that the Groat Hail is headed he t&Tca 
rare of those: ‘who would he willing -and; interested in attending 
the graduating meminm* ■ Special Agents and supervisors could 
h®‘ utilisid during the ’'proceedings, .in the Great Ball to hlooh 
.traffic $h thfc hulls: which would create- any disfurhancea. during 
the program* and It was fait a larger uuad^r of tlx# Ifuraaul# ' 
Hriandi' in WasMagtpu who ire- jrtus^ehtly-e.pamofsd in official, 
end congressional life xaight he incited to t# present oh the 
plhtff sad- thts their interest in Bureau^s eork .end its' 
training schools would te- 'asftde -mm »er#. intshee* 

.Xf tills Is approved, there is '.attached hereto, for 
your- signature, a »»oe*undua stressed, to the Attorney 'General 

pu«p^e f these present were &««?*» Teisow* Bathan,. - 

Guinn,. law* Sohitaep, and diegg*, \ _ * 

ReSpootfully, ' 

m fss Qotmmm^ _ — .. — —— 

V ', . , BF.C6WBEB /h/ - 
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I:-- 


Clyde Toisoa* . „ 
chairran* ; . ' v,i - 


-* ’ - 7 . *' /b; „ t 

' for B# ^inn, : • 1 ‘.' r * iV * f r* r L 

;.ddoretsry#- : ~"*' 'o^l\C ' ' ' ^ 


/. ;l®r,<J3'SE>ff TyST&T^f) 


mzm se* mu 

ummkmm m 


1ft ^ $»##** #»*• J&aos&i Sklsey^ Msistsut |$f&Qtor of th# B#k|U for 
, Street $r&ff£« Eoaearch »fc S&rmiri Tfc&ttrsityv requesting thsfctfoe 
Itossu aotifjf the .grs&mte# at the Polio# tenkaagt -©£ tint ssaoud . 

■$m Bagl#»ct W**#io O£tto«e*i> fining Cohuol arid the 'Soffit Esgi~ ." 

SWalsg. 3»e held •4 i |.-ai»w4 > 

2rs&4ugU#t US ter- 8% %$$7m ^Hey euggSfd&d that .each- of the- 
' '^^tawspt's rspreseatsd s&ght h# lagged to. tai&g&t? m s^pgewftl^t&f* 
to tsJde this oour## && ■that «** viator frOa the. to -urged 

to $*&* th# e<m$0« W* *3*> suggested that 

• called to the. niUO-^thS* program fog *Hioh ifoor# *g» i&llmsitiip* 
or Sifcich Kg# availShl© without l^&^hlpjg tap $4^*00- tuition* • 

•. ’ ttok Oot^ro &?# t^ttlne# »* B*i«s^li& jkUtyftcgs 

•*. of the Bureau*#- $fcSa*a«- Staff*, perhap# tota# -cooperatiire gesture ; 

&%ht he Mftjhlh ifeie dlfeehlOEi it m«r* that i&# 

■^cinouuoea^t of thee® em**ii*i t# posted. £<*>- 4 aim iu the training : - 

*tiwl *wm utilised session# of the;'i$£ ifetioaul ftOft* 4o»d«^; ' 
sad that $&•* fwAtey to, idtis#& that this &9jgem of iar&is&ig is being, 
called to the attrition of the aa^borir of the Polio# ioadejay* It 
, ’ this iShpprOWd* a lobtef *&&«*«$ t*Hfr+ MseyelOhg tills' line • 

^ is 'toisg |a?Sp«ft»od:*. . ' . v ; . , \ t 

' . Mer preeenfc #ere Mem* . 

%t quinn* fSto* dohlldsrt -*ftd Clegs*- ' . ' • , " 

iRospeotfully* ■ * ■’ , •* ' ‘ -.. 5 /■ . 

■ mm wmwmsi' • 



Clyde folioa* 
chaittian* 


^ Sfc# QiiliaW 

, v or<MATlON GOriTAfilED ■ 
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OltlGINALSlllI) IE $ ., 


m y 27* 1937 . 


Suggestion, #10:6* 

huih M» Weeks, Stenographer, 

OpRha;. P|eld hiYielotu 


SaiQHAHDtJH E$R THE ,BXREQ$OR 


■ - She EgR outivos Conference,* ah a meeting. held 
Juno 24* 1937# ''■BOSSES*" f&flia* ^niua* 
guilder &hd Satfe^a 'feeing present* considered hhe 
suggestion of the above employee to the effect that • ' 
khe& a^iC onf erorofr teletype call is Pished* '■ -' 

telaiypsF np^iioFof the ■ telephone company advises . 
th&t nil, &x the desired off toes ,e%pn the line#: - 
this, So accepted hy i> the sending office an sufficient, - 
proof that they ere on the ||h;% father than having , 
eSoh fie5£d office answer hefoye 'proceeding' ^ihihe 


, V .'• fhe; Coftfeaence^ approved the adoption pf this 
gj^gesilon* ife^pbag $k 8* tN’ : eperu4of ' ; ,-. 

aheuld he- pufffeieat*. ehd iheiructiopn - in ‘ this - ednnee-* 
tiojs, will he incorporated In a, general letter ih-ihe . 

fiaa* . ...;••■■• ■ • ■' ■” '.' 


Pon the. Conference, 


.. Clyde folsoh, Ch&irh&h* . 
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the -B iceoutiyaa OoafereftOd* at- a abating ©eld da. - 

XtOy 24i ’'<•#** £enil4«fr .' • 

*#& censiddfed &d di%g0dtidd <$■&?£ , 

E« P« Carvf&ef & raeaseiiger id the XdentdCicatidfs Division . 

•to the effect that* |a &$$$?'%& aaaidi/idditora bteeaing liX 
on fainting >til# on tdhfy. at triage 

£ft$a$* l&diig ’liar Had :c*£ ’i&npp* 3&d Cda£er.mdd udi Xafd^ed -. 
that s$#s pds^netlws an© *w# Jse©£ ia the ^4###*’ „ v 

Caws* ^addiai^ life* ScMXder^a p£fic% Stf*. §ingataa>.'’, 

•i&* Ikgef©,- Seed files,. J?^- fsHdti, tJ&rd Index l^echidh, . • 
fdcbni'cai idfcd^atdr^ add believed that this <?o?er# ail, *>£ • ; - 

Sh#^ points referred to % Mr* iCsfyille * . 

\ ’ / v ;fhe •ndnaide red thf itf thtr * ’*'• ’ ' 

toBthn offset that & wheelchid# -he ibpt in, . / 
h<jm dd^^aleat location on the , ft&, fle&r td handle Tdaitors ■ 

•who faint .'§& tehr#;*- Xhe. fonfereaces&s of the opinddh .tft&fc this 
Would not- he necessary, in -view of the rare inshancoe of persons, 
fainting,; sad the ability ,qf the* seventh. £Lo&r employees to 
hsncXd jWt'-d$sse|r ad do, arise without a-i?h#nl ehai?* ; 

;. V .■/ ■- ‘ '7 ' . ; ' ' , ; 'Se.speeti^%i " •-/< ' ' ,' :-' ' - . 

* / * £ > '-•"-/, , ■ -V f or the fohfefene'% • v " ' 
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July 16, .1937 


MEMORANDUM FOR. MR* NATHAN 


t have noted several, cases Recently of Bureau visitors, 
becoming ill and; -fainting while on tour.* While it is ay 
understanding. that first aid equipment is kepi in various 
places on the seventh floor, it never , seems .to be readily. • 
avaliable in emergencies* • ' • . , - 

It is my Suggestion that restoratives,, such as spirits ;[ =• 
Of ammOiiia, should bo. kept at vantage' points dtong- the line 
of tour, suph as the Messengers * room,. Crime Statistics punch- 
ing machine in the . Technical Section, Single Fingerprint ' 

: Section, Card Index Section, and Laboratory* The supervisors . 
Of each of these sections should be informed of the location - 
. of said restoratives, in order that thore will be no delay 
in -their administration* 1 

I would. further; recommend that, if possible, a wheel . 
chair bp kept in some convenient location on the Seventh , 
floor, in Order that visitors becoming ill or fainting while * 
on tours may be moved immediately tq -the nurse’s office, 
where proper .care can be administered* , . ■ * ' 

»' " * \ ■ *- ’v v 

; . Ah the present time, the procedure followed in handling. 

these cases is, in my Opinion, far too inadequate to properly 
meet- a true emergency* , 




B* D*. Carville. 




. N -M, 
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Federal Bureau of Ihves.tlga.tion 

^ 


Washington, D. C-, 
July 23 , 193 ? * 


.• • , - MEMORANDUM .FOR THE DIRECTOR 

, * -• , \o ‘ ^ 

Friday considered’ the attached 

. memorandum from Mr. Glayin relative to the work pending in the State 
‘ of Maryland. , Messrs. Nathan* Tamm, Schilder, and To Ison desire to 
recommend the -•establishment of a Bureau of'fipe in Baltimore* We feel' 

- that there is ample work at the present time’ to: justify this, office, 

. and that there, is a‘ lot Of work which we are hot gettih which "would'* 

* non© to us if we. set up an office, in that city. v . • '• ~r : ">■/' 

Inspectors Quinn- and Clegg are hot in favor Of the establishment * 
of an office in. Baltimore at the present,, time. Their views ' are ' based • 
Upon the difficulty of securing a. competent Special $4gent in Charge 
at 'this time, for another new of fie®-, and also ^because they -feel there' 
i^ considerable work in the State' Of Maryland which Is handled rather 
‘Close / t.o. Washingt oh city. ' . ‘ 

^ ^ " V s 1 % ' V;- , , 

, In. the event you approve the majority View, steps will be taken, 

, to' ascertain whether there, is- sufficient spade in the Federal auildine 
in' Baltimore to house an office. ... T "-/.'T ' ' 

V ' ' " / Respectfully, ' 

% •’ • ■ M t‘ % .. •' : r ; .V, ' 

- Clyde Toison, ■’ /V; 
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EAfjGEW 


- duly 31 ? 1937 * 




rt' * j . ‘ ■ ■ 

The Executive Conference considered the attached bulletin to 

the field instructing that insurance’ companies and insurance 

* exchanges he included on the nailing lists of the various 

field, offices* and uef fosniuohsly id f avor of its -Submission • 
to the field* / • . ,1 

• , Those, in attendance hare. .Messrs# $nthan* Quii^ii Clhfg* Schiiden f 

and Taraa*, , ! ' • , s •; ■ v : *‘ \ > 

_ •. - . 1 ** > . •-> ’ # „ 

, : ■ ■ •' \ 3 ' * •„ Bes^ectfuliy* -'I • 

* ; ■ ' - '• 1 • ' ‘ , i?or' the Conference, \ > 



CErYDg TdLSOH, 
.• • , Chairman* - 


’ ;T# D. QUISE, 

’ , ^ . -Secretary;*. • . , 




9 SfdsriM Cv-STDTsrQ 


EAfjCDW 


July. 51, im* 


mmoranhm foe toe, rfl rector 


O 


IbO/Execntiye Coherence Considered an inquiry 'raised by lair* $&&&- 
aS a result of tomoranda submitted, by Special Agent P* M*. Mc;Dad© 
and Mr. Harbo as to whether the Bureau should attempt to develop 
add distribute a fora to be utilised by la# enfonaassnt officers 
and others in submitting material for indexing in the Rational 
jdtoibn 'property -iilei- •"* '•*' ■- ■ * \ ’ ‘ > . ' ,1 ; 


fhe Conference #ss>-%f fbe opinion tabt it might be desirable? at 
tbia time to attempt to/ prepare ouch 4 form, inasmuch aS it would . 
probably increase >and "facilitate the receiving of' data for this. . , 
file, and' hCeorcE ngly recommends that 'Mr.. Kcpade. and Mr*.Harbb _ 

’be- designated-. -a® a bo^mitfee 1 to draw up, fora for submission 1 , 
tp the ^nou’tiw Conference: for approve!* Mr* McPade Was neledte^- 
to serve oh this cOm^ttee'beaauKQ he is the. supervisor assigned . 
to the superyision of, the -$Stion^ caseB, •< '* 

And Mr* Harbo because , of "his esperienCo. in. preparing forms,, and ' '• : 
’#19 fact that be h®Sr served : : on •a b0acdLtfe0-- ; berbtof6re ''•fbh6ti6ning“ ,< 
in- connection with, the installation of the National Stolen Property 
.pile. " .. % •' • ‘ ■*>. ' 


.a. 






■ThesO in atfsndanco at this session of the .Conference, we, re Messrs* . 
■iactfe«ni ' 0 ibgg| J ,,.’Q»is«.|; : .' 


'*■ /•' Respectfully, ■' - ^ , 

V ;Por tb® Conference, 


rCLUP 
Chairman*: 


BECORPEB 

IV, P* QUINN, 



SeC'reta: 


[ ' \ J , m iNfOftfA710h fONlfiJ|EO r 
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ORIGINAL FILED IN 
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i?* %m» 


tub smzazaa,. 


■ . w „ , 

. ffoeout iro Conff sreaoei considered the 
of the dei^sslenerd of Hoads and Kovonw of Jwious* ' 
Ceorgi^j, Who desire to appoint n special ittw^guter to ' 
not under too hoard of Gai^gaiows* supervision to take 
the course Of training in the Bureau* in. order t6 inaugurate 
a program of training, .in that area for polio®*.. it nm indi- 
cated that this nen wpuM Opef^tO toohniqally under the 
, Sheriff’s gffits* fcy& would ta 'paid a' .sbab#4 salary fcy the 
hoard »nd to responsible bObho Beard for tile di'seharm of 
hiOdubist* „ • 

' , yr % 

2hia mtfcor mn- declined on roeon~ 

feondnfioa of th# h?rcoutlvo Conference, tut in view of the 
.additional letter* vm again reconsidered^ and again' by 
unahiniQto vote it was believed that the. Bureau .should not 
vary from its policy of accepting foproaotitati’vog who worn, 
actually engaged Ju law onforoosant:. If this t# amoved/' 
a iottef m feo.iog..iaddro8fo4 to th# Bhdt*saan- of the Beard s . 
of -acwdi^iy* . '’../ * -'•. - 

. $he®s: Resent at t ha eonfefeh#® Wo WM*. 
Quite* Haihan* Sohildor, texts* laid; 01©gg :# 


m sac ommcb* 


ee* lib# Quim 
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Chairman*. 
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f* D*. Quinn* T *' 
Caoretafy* 
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. . • July 31, .1937* 




MMQrA8T)UM FORTH# DIRECTOR 



the Executive Conference considered the attached bulletin to the • . 
field instrftc65tg"tetiT the provisions of Section 52. of the Manual ■ 

Of Rules and Regulations he discussedat the. next Monthly conference, • 
and ^as uhanihtousiy in fhveh of It# ihibf&ssion. to thh field* / 

Thoso in attendance were. Messrs* Hhfhan,. f^uinn, Clegg, Schilder | ' 
and- Tai&a, v > . Y; ; ' ... ‘ r : 

' . . - , : Resentfully, • , *• 

- .« ’ .<■ Bhr the Conference, : '\" K - ' ’ • 


• ; ‘ CLirE tolsor, . . ‘ . : •• . : . • y; ; ~ _ '■ : : 

' jdhMfaan* ■ , Y • ’g- 


- t t ' - ’ 4 

— ~ T* »* QUXHS, ■ , t ■ .‘j! 

.Secretary*' 






BATjCDW 


My 31, 1937. 


MEMORY POM K3K filfe PIRRCTOR 


fna the attached bulletin entitlbed 

"Obtaining Hedieal Questieimaires in. War Risk Insurance Cases", 
and Was nnani^pnsi 3 r ; i^. fairer bf its. subaissiqn tp the field:,, ' 

those in attendance were Messrs.: Sathan, Qninn, Clegg, Schilder 
said fsfflm,- *• ... • 


•• Respectfully, ■ ’ . ; " ‘ • 
for the Conference,' - ; 


.?:• CBYPE TOLSON* . 
* (kfairnea. .‘ 


% V, QUIHH:, . 
Secretary*- . < ' 
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EATtGpW 


July 31 , 1937% . 


ttMORANEtfa FOR THE’ PXPSCTOR ' * 


'fhe Oon ferehce considered the attached bulletin entitled 

Confidence Men” ■and 'was, unanimously in favor of its submission to* 
the. field. ; ‘ \‘ ■ * '* 

Those in attendance were Messrs* Nathan, Clegg, Quirn^ Schilder - 
and Tama,. "/ v\,. • - , ‘ « ‘ , 

■ . - v. '*'* . Res|sectftiliy,. * . v •*.. 

■ ■ :• ■ - ■ . : , For the Conference, 


CLYBE TOlSON, 
Chairmen* . * 
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BAT: CD* 






July 31, 1937. 



The Executive Conference considered the attached bulletin to 
the field transmitting for distribution to. the various Special 
Agents pocket-sized photographs of ah automobile tire track * •' 
which was developed near the. point, whore th# body of' Charles' 
Fletcher ^attspu was fou pd>. and wap unaai^ously in favor of 
its submission to- the field* . . • ' * ‘ ./ . v 

' * " ^ ' s 1 ' . > S ' 4 i"’ , v 

Thobe in attendance were Messrs,; Rathah, Quinn, Clegg, Schilder 
and Taaia* ■/' ' • 

. ' Respectfully, • ‘ ^ -• 

: ' ’ ■ . ’ . ' For the Conference, y •; 1» ’■ ' 


QLI33B TQLSOB, - ; 
Chairman.* u 


* , » 

T» D. QCIRS, 
Secretary.. 




<r> < - c 5 ' 5- tT * 5 ** TV • T 




TDQ?A. 


Suggestion #l 6 f 
it* B* Heed 
Special Agents 
Oklahoma City.. 


July 23, 1937. 


aftiORAhDOM. gQB TH£ MRbCTOft 


V, K ** 

"C; ■ 


• Agent Beed has made the following suggestions: - 

1» • That all agents he required to ; report for wort; 

B a.m. and clerical force altei'hate*. ; ‘ - . 

, \ " . . . . ,-\ Bpsiaittee recommend# xtp$&g^i<nh- at this* in - \ •„ ' 

vlefkot- the taut that the agehts e$e- eub^ set '.to,,. pall 4uri ng- the. ‘ 
entire ;4B hour -period* ' 

2* ; ■ / That mpre talks be given, by Bureau representatives - 

before clubs and clvio orgaiiizations,. pointing out the- personal contact 
affords splendid opportunity to create ar.d maintain good will. 

.".’ •i - • - ‘ ’ :fhe,OoaMttee ( dejsire0v to pointbut that this-'i# - - ^ 

■ being done by., the,' Agents Sjfc §har&% .*hf ‘the ' *H>rk “«5iiX ^raii-, •, 

• 3* * :,'•/< .That each field. division have a Small dart?' room 

for eieperimenting ana actual- work in developing • and printing photon ’ , 


■V ‘ ^ , *' ■ ; v ; v . The. cojamittpe does not feel Justified- in reepmuendh*' 

• A / 'lug that darkrooms for experimental purposes, bb pluced‘in each fitli 

• . , , office,, believing -the .cpst «duld be entirely put Of propprtioU tU.the 

>: , smouat of good to- be obtained from this experiment,. 

U- . , , " - That the Agents be authorised to drive their 

-*' ■ personally o«hed automobiles in field ®orjc.- " 

’ , • The Committee believes this should be rejected in 

view Of the fact that it is more economic and to the best interest, 
ox the Bureau to see that the Bureau cars are.., opepate_d_ rath er than 
, jferso iutlly owned cars, . 

\ i5 • ' ' ■' That a liberal allpwaa.ee should be made in estimating 

\ / 1 - 1!0 wrfciug days to complete investigations' as shbi.n Under the heading 
’’Workihg Pays to Qpraplete" in the Monthly h 

■ m WFORkhQN COWTAINEi) V^e Bomaittee id of the oplbiph that 

- ** Mmti -IS •««eiASSlFlE0Wi; * . ’ - : ' , •. “v 

•/ oAm.;ili\3b\lwsPsdiis^s; ... • ' *r- •* - - cX/ 




•r * 
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-matter entirely up to the SICs and that it would be impossible to set 
down any hard and fast rule But must rely upon the $ACs ?iho review .these 
reports. ■- ' > 

6, . .That Column one of tins Administrative .Popart be 

: changed in order that it will show, when an agent Acts as Agent in Charge, 

• the Coianlttee recoamc^s no. be made in column. . - 

one* pointing biit that the exceptions, are rather rare shea the coition.' !' 
will not answer .the purpose. ‘for which it fas intended. ' ./ 

- 7* ' . , ; That the Bureau obtain from soma paper manufacturer a. ' 

. . quantity cl the best*. thifiest and most suitable paper available for . - 

‘hail tracings and. .each, field division Supplied, with' a. Quantity. 

. - ' , . The -Committee does npt, fe^ this suggestion is. ' 

- Practical. l-t/is mnti-palv mi ,to •tin* Pnht.ntfinf.ors: .*«■£' tot wh»t 'tff '■ 


■ paper they will make -tracings • from arid does not believe it would be. ' 
advisable at this time, to endeavor to effect arrangeacnts with the- k * 

. •Fopt. 0tfice *Bepartnent tb change their present, procedure i, . ’* • 

' ‘ , Thai each.' agent -Should have ’a pair of tiandquffs' iSsued 

* • to him,,. as port -of his equipment.* 

\ .'■•*: ■ .The foinibhee is pf the opinion bll .resident .Agents 

, ; should; be |hrnished with a pair bf handcuff sf ? . but. does not. believe a* . 

* |inir should be< furnished to each agent &4 part of his regular ’equipment „ 
but believes it is up to the agents to request handcuffs* which, are • 

■ available at. all field offices* If on any particular case they feel 

handcuffs are desirable. ‘ ., . '■ ■’ ; 

.. ■% * AGJSuijf • IISES' recommends that the "time 1 * .bn daily reports • 

bq eliminated, believing the- names addresses of ail parsons Interviewed, 
on any .dafe %b‘uld suffice. ; ' : '. s 


* " . The Committee does not believe that .any change should 

be ‘made- in the daily reports in view of the fact that the time listed . 

, thereon has . beep tired in the past to. rather great advantage by the Bureau 
. in specific' cases'. , ^ ; ‘ 

V 10 . . Suggests all inactive cases be carried unassigned and 

4 »b shown oh the Monthly Administrative Report* thereby permitting the ' 
inactive cases to. be followed and supervised through the tickler system. 

- .* Open inactive cases should be assigned rather than 

. eras signed so that they can be followed through to their logical 
.conclusion. 


Those present, were-* Messrs. 
Toison, Clegg, h&than . ' 
v^uinn & Tamm, ‘ : ■ ’’ 


Respectfully, ' 

For the Committee 

‘ Clyde Tolson* 
Chairman. 


T.DvQuirmv 

Secretary 
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EAT:CDW 


tfuXy 31* 1937* 


MBMORMHJM FOR THE DIRECTOR 


The Execut ive Conf erence Considered the question of whether 'it "Is* ’ 
neaessary to route correspondence in the classification *79* Uhich 
pertains to missing persons tp the fugitive supervisor*. ■ , . , 

fhe Conference -was Unanimously of the opinion that ‘'since no 
investigation is conducted in this type of case,. .Such- correspondence > 
should he routed only to the Identification Division, The. Conference 


th.e fugitive’ supervisor'*. »* < \ ■ . ' v ‘ / \ , , , 

Those in. attehdance; vrere Messrs* jJsthdn# Schilderj. Quinn,. Clegg, " 
and Tamm* ' ^ r 

„ ff , ' * ‘ * * - ' • ' ' ' , 

. ' • . ; ‘ Respectfully* * 

, ’ - . ; •' '' '* , For the Conference*. . 


CLYDE TORSOS, 
Chairman* 


,T* D. QUISN 
Secretary* 


Ait INFORMATION CONTAINER 
HEREIN IS UNCLASSifiED 3 ^ 6 - 
Oatte. o/tlqe Av s?jrcwom^ 
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o 


; jCggfgyetlce .*£ ■& mee 0 Mg k$&& 

&&& 24* Sfehsfs* f Olson, Clegg, fepa,. Cttiim* Sehildei* 

and JTsthan being present, considered the suggestion of iir* 
^'uihh flag. $£ to the- ef#eVih# it t&ght , 


he; a<hd$£ble, in ‘the Sgho^&toi^' hhdoojfte §£ the other 'Offices 

'X»‘r jL\* 1-^'. ■*- — • " i -* ** ia .r* . •* * ., . . . d r ' 


eh the seventh floor) to f01ie*r the oeme pfocedane used eh , 
* %e fifth floeh for destroyisg-^este' p#.ef>;, fee*** be^ihj - 
/ peii paste pej|SQf hhdeh’shpey^sionir. - ';.• ‘V. '-. •* 


. . ' " 3?h® ;CO»fePeh<?o «as -of the. Opinion; that the xsfasnii&ior 

of the paste pape^ diepose.d' of' on the seventh floor is not of 
; ;;•*■■ sxtfficleiw confidohtlel net^eef io fe<|oti?e,tliiis. pfocoipfe^' 


ftdapectfifQyj ■ " _ ■ ‘ 
for the Conference^ 


Clyde foisor, Chairman, 


' %iin% ,M§& et&ry* ' 
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5H0:VS 


July J?5i 19S7* 


•lElKHASmJK BCR ebb; directcr 


t 


: - o - * . . ' . ’ 

EhS T&eouhive Conference wag in agreeiaant with the 
Suggestion of Jfc* Cl&gg^HT' SOditipnal oooling inlets iBighfe 

he installed in Efldnl n$. School 'ftp* 1*. such inlet*? -bo, tip located 
4dTmntageoualy after a oonferenob with the Taesibere of the Training 
mho oi Biviplon sad. the E^jfoaaring $taff in ©rder to .reduce the; 
noise of such apparatus to %■ xainfcan&g and lit the Saras time provide 
a greater degree.. of ooiafort on occasions when this room in filled 
to capacity*. • •, *•••_■ . ■-' 

•' tf.this 'ie'aftgreeehle» ariNinest ffor addititaj&l £&p%tfc 
ties- of this type will he iprsnrds'd te'tdie, ^srtBwnt*. * 

’ those present at the Conference were Messrs*. Eoison* ■ 

Hathsn> ;Quin«j ESm f .Sohilder and. Clegg*, 

- ^ • BespSotfuiay’^ ■; 

'■ ‘ ■ , BCR THE OoftPREftCE*; ■ '. /- 
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Clyde Eeigpn* 
Chairasn , . 


£p< 

m 


Quinn* 
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Secretary* 
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.Suggestion* 


er.,42 


August 3, 1937 


MEMORANDtiM FOR the, director 


P* •Suggestidn submitted by Special 
. Agent P. Mi Ames., Pittsburgh Office. 


t.hnt-;hM!nepgr&phed Pora be adopted ‘ and dis- 
i°' ?' i gea i s> ! /hich f <?#» ;^uld set, forth the preliminary para- 
^tjton® ; * a r statements .'obtained ficgfi pubf ects of iutes-ii-r ‘ 


fW 
: ;f 

. (T*** 

: o - 


• 72 ***«*-**,«> vwu T>ae -o.ure.au annuals, the training 

curriculum and the_ retraining, school courses point out. 'the: necessary 

■SS? ^ ine «Eapfr Of S signed ' . 

f. , lb f Opnfnjcnce, feels that Shy general paragraph containing * : - 

,-u“ pessary legal elements to indicate that the- Statement was made If ..'■•• 

*£h?T*?Sl /*?$ JiUnftsr being duly advised ^ his Constitutional: 

kif + # > WX i ^ fersowhea^e; that he did not have, to make' the statement and 
hdejuate stat f ^hich he. might make might be uhe<i. against him-,., is ' f 

- *4 , .'%j? AmQ& \ & $^hg advised of the. Bureau's reaction to hit sue.- - 

gestiqn ip ;the 'attached- letter.,, Those in attendance -at the Executive Con-* ■ 
ference when this .point- was; discussed were Messrs. Sathahi Glegg* : suinnj ..' - 
SchLltter .and Tamm*. . - < . : ; / - fc> * ^ ‘ ' ; 


for the Conference., 



i 

-U 


■iS* 

m- 


8 


& 

' * 4 . , 
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All flfORMATfOrCDNTAINED - 

HEREIN IS. UNGLASSIEIED^O»3 
BATLaM^.. n 6YS9sa 1 vorv > 3. 


Clyde Tpisohy . 
Chairman.- , . 

' RECORDED ^ 4, -* J} 

T. D. Quinn, , ., 
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July 36 , 1937 * 


' i . 


MF'QRANDUM FOR THE DIRECTOR 


o 

The Executive Conference, consisting of Messrs. 
Nathan, Clegg, fchilder, lam and Quinn,, considered the .suggestion 
submitted to Mr. Gl&vin by Special Agent Kittgmah to the. effect that 
it would ha h goad investment fpr the Bureau to* designate certain 
qualified agents in the field make inspections , pf the bureau owned 
automobiles! that the. field territory .be divided into four sections 
and that competent Spedial Agents who' have had automobile repair and 
maintenance experience he assigned to make such inspections! that 
during these inspections they should ascertain the. (hiving ability 
Of the aarious agents and should also check on the repair end storage • 
Contracts’; of the various field ^divisions and pass upon the .adequacy 
or- inadequacy of the ri&chineS assigned to' each district. ~ ' '• . 

’ , The Conference was of the unanimous: opinion, that 

should not he necessary, first# in view, of the fact that, the various, 
field offices are nos being inspected and, secondly, that it would ' 
he- relieving the Special Agents in Charge. Of a. duty which is primarily 
theirs. Rurthery. it would 'require the' services of agents who are. .. f 
badly needed to perform investigative work., 

; . , Respectfully, 

. - ' : .;* ‘ . . For the Conference, ' 7 


.Clyde Tplsoa, 
Chairman. 
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7. D 8 Quinn,- x, „ f ; 
Secretary. 
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• July ios?. 



^ , ' ; . D ' 

W* Clegg sailed t;p the att^ifcloK pif the 
Conference the that the* mrk g l^ps regg^M^il'S-t 

tration of CklahasM. ifc itt ltl&t&re on 

^STTmooreesP^ in oonjmatlon 

wit h Cklaha** - “"V* 

, I . jmii ^n 9 riKt-*. ^.. ^Wn l n ,, y +a ■» <*! » «» > ■**« » -*.> H l * »Mu i ' 

the Conference coiiei&erea the f&ct. #mt- there ere 1 
;potintiai iwj&ef# in, emending ifnlsr tfaihibgr s& the nethoih 
of .fingenprih& idaKfellipatl^’ to anyone desiring to take eufch‘ 
a cowr.ga of training* It ^ras therefore. u>miwhgls r agreed 
that. this m»he%|&fod prpgrefct end the potajatisi £as%are 
4n*ferj& fc* hrohght to the attention. of hht Attorney Genmsx 
|# «. st^tt^saiduia*- :*ihH a. suggestion that hfe eight take iftitfc 
action As. appeared to he appropriate to teeso a coaoXesion 
«f stiefc $fct e^erenoe, ms thmaiteoht with refefehn# 

th this' point. • • * *. '• 


- * U% ghhisdw *s*t Jtf* 6$e&j were :of th& opinion that . * 
it woald ha- mil- to. Insgin. &t aa oaf iy date* s&d prior ho 
§SpieE&*# %&* re^Ser field -JB^Uft- ham#® h£ ihitraotioh. 
$% .lis^az^ariat Ademil&eation Wl&eitffi .-*t .CJetih^ss, ;$fce 
ftthii? i#s1&rs of $&* emfe^ahos £#5.4 that the- j$a& Aid nek •'..’ 
shrank inch seHoh m 4k#. part of th# fcofiau at thl# tins* 


She. conference was -an*m^y«iy _ 'of the opinion that ‘ ; ’ 
the Ok l a ho ma Oity -of fits should «*&* ihtuiriet: mth referees. 1 ' 

to this plan and those ineharge thereof*. so that, tha Sureauhi 
reecrdeadgkt reflet hors cpapXehe Iheo^atl'oa with reference 
thereto* 3& the Stmt- this 1* approved* there is attached a 
a»mor«idim to the Attorney Gmarai- imd a'Xetter= 'to-ti» nGfeXahoa**™- 
d^Hoa- ftajordlftgly* j f | ^ C <f 1 1 — <?-/ «7 

^ REGOEDBi) & fbkr* 

, thorn 5rtiKwfe4i?-thit dahf|Wtt%oa 
.^athahi Stffcas# ^ta«a ^hi'Xdar atxl Plag^*. - *. /. ,, . , hsit r . ^ " ' ' U * 


\J . 

' ALl iNraR^ATION CONtAmfl I 4. 
HEREIN 15 UHCtASSlflED - ■ 


SoipaotfuiXy* 
m THE 0QBKE1 
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Silly 30, 1937. 


MEMORANDUM FOR IRE DIRECTOR, 


' _ fhd Executive- conference,. consisting of Messrs,- 

Nathan, Sehildor, Clegg, Tama and kuinn, considered the suggestion submitted 
by Special Agent in Charge C*nroy tp the effect that arrangements be. made 
with, the Public Realth Service in Washington to tak'o blood testa Of the. 
agents of the Bureau: and that the information be recorded in their personnel 
files, Such information, to he used in cos©' -of emergency. 

” /- / ’■ A similar suggestion hag previously been considered .. 

.and rojeoted,- the .Conforonco- believing. that- no doctor would take this • . 
'information for- its face value without conducting the necessary test end, 
further, the blobd count of an individual may change considerably over a / 
period of , weeks depending, of course, upon certain condi tions It is 
therefore-' felt that the safest >way"wc,uld bo to -have the bipod examination, 
made- prior to using the blood for transfusion purposes. 1 • * 


For the Conference, 


, 


Clyde folson, 
Chairman,. . 


T t D. Quinn,. 
Secretary-., 



ORIGIN At FUgt) 



HHOtflHH duly % 193?* 

miousum to ?m bisector 


Based upon an inquiry -of' special. Agent -in OJturg®: Suinan®. . , 
of St. Paul, theHbte cutive Conference again considered the regular- 
tions of giving combinations of the vaults. in which guns are stored, to 
various employees in the field office. Th® Conference was of' the 
opinion that the policy of the. Bureau, should be made known to all 
field officea as follows* ' . . . 

That the vault combination should be known to the Speolal 
Agent in Charge and the Ruabcr One Ban at each field office, and to , 
such other Special Agent® a®> in the opinion of the Special Agent 
In Charge, should be given the information as to the vault’s eambljm**. 
tion.; These Agents, it is believed, should be those who might, 
'ordinarily be expected tp. lead a raid or to serve in charge of a 
plant or detail on shy type of investigation. It would not be 
necessary to give all the Specie! Agents the Vault .combination but 
that it might, in some offices, be found advisable to give ail the 
, « Special Agents the vault combination, . 

It was believed that hone, of the clerical employees in a 
field office should be furnished with a combination to the vault* 

If this is approved, a letter is being addressed to Mr* duinane 
and -a 'form letted is feeing prepared to all field offices in Order ' 
to establish; uniformity in this respect, • ; 

Those present at th®. conference were Messrs. ¥stham,. 
l|uinn>,famm^ St&ilder, and Clegg. , 

Eespectfully, 

' “ - FOR THE COftEE&ENGE, 




Clyde folson. 
Chairman, 
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July 31 1 


■UggoaANDOM.^OE fHB DIRECTOR 






Bqj Suggestion of SJz. Hihee. 

' fhe Executive Conference considered tho Suggestion of 

•%*• Since that there, h® forwarded to. various- nOiiee schools 
' throughout the Country a list of the graduates of tliofei 
• ■ order that a wider utilisation .of the 

cervices of theso/ gradua tes flight he the result, V:' 

the Conference does hot believe that such action should - 
' he taken as, obviously* » number of graduates, of .the Academy, do 

^Ould’-perniit thosv to be •outstanding’ • 



ife,. Since i# being adViscU ■acoordingly^ if •this, action, is. epprevsd.- 
those .present mm MeBSrs.- Quinn* Natlian, fas®, Schilder 

iff* - . - 


and - 01 s; 



' Respectfully* ' ; ■ ' - 
| FOR THE COfiFERElICR, 


. Clyde Tolspn, -. 
■ '•Chairhaa-# ‘ 

. & - ' ' 









f . S, Quinn; 


Cc-llr. Quinn 
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Secretary* } • ml$ - 
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July 30, 1037. 


MEMORANDUM FOR THE DIRECTOR,- 


The Executive Conference, consisting of Messrs* * 

Nathan, Clegg', ScRilder., 'Tamm enbi*uinh7"~ lonsidered the suggestion 
Submitted by .Special Agent Maxwell Ch&ffeta recommending that 
in connection with the fund- maintained by Voluntary- contributions 
• from the agents,- *ea6h Special. Agent he .given an- opportunity to . ■ 

1 pledge Mmqeif to- contribate teh doliarn- to the ifuhd- f^d "that - 
It be expended under .existing .regulations j that the pledge would ;• 
automatically .make it incumbent upon each agent to Contribute 
hie, share and would guarantee' a said, sum to be; .paid to the designated. lO 
survivor although a portion of the, fund Would .not be collected until - j 
BubSeijuent to the death of the Special Agent. , ‘ , 

\ •; ' • The Condereaco hes previously considered a. similar . . . -tO 

‘ euggestion' rccomaendlhg m pledge system; -and believes that the present • - 

procedure' Of voluntarily building, up d hew fund should not be • . ' — 

made mantatory and does not believe, that an orgS Ms h tlnn of this - ' * 

kind ■needs a pledge system. , ‘ , „ ^ 

" The Conference desires to point out that there has 0 

■been ho appreciable difference between; the Various' funds and, therefore, c . 
recommends that the present procedure not be disturbed in any form. >*■, 

. , - -- ' • .. ' \ . .... ■- _ . r„. 

- Respectfully,. 

' ‘ . .For the Conference, •- • .fe 




Clyde Tolson,, 
•Chairman. 


*/i /<„. % 


-as , s<4:^ fT3j 


T* D» tUinn, 
Secretary. ’ 
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September 4, 1957 


-MEMORMDtm FOR 'THE DIRECT OK 


The Ex ecutive Conference Again considered the suggestion . 
of Ifc. Baughman ' that " Special Agent J. R. Green he excused 
from participation in Cf r.earms : trainin g 1 Under date .of- July 51, 

■ 1957 , the Conference .suggested to the Director, as a result of • 
-•*?* Baughman's suggestion' of .July 22, 1SS7, that ' this .Agent he ' 
excused from further firearms training!' ifr. EaUghmah pointed' • 
out that- although he is very hilling and tries ( har.d, that due 
to. his .age-,, further training in the .use of firearms hill b.e of-.no 
. productive result. ‘ 


As; 'a result of a physical examination tafcen.hy this 
Agent) the -P. S..*’ ^hlic. ; Heaith %ryice > rPP9rted that ,he.hud nO;- 

. defects . vfhich would interfere with- hid use of firearms. • %.• 


; ; In view of this fact., this matter, was again, considered ' ’ '. -• 


... V ’ ; Those present .were -Messrs'.' Tamm, Glegg, K^than^r S'p'hilder . , .. 

. and Glavin. . • . • - .'.3 - • . ... ,■ 3 - 'V >( 

V aV>Cv\;. 3 • 3- : ,.- *3 vr 3/' Respectfully, f;' 3,. . 3. ' 

; .3 3 3 - ’ EOR THE 'GQEFiREhCE,.' v ---; 3;.; *;■'/ V 

■ ' X:’',"-. , : /V. ; . ’ 3 ci^de Toison A , ; .v. ' - ; ; \ ..;,-.*3 

i . ■ . Chairman. • -3 - 


.,r - 


W.. R. 'Glavin,. 




-\X ■ 



j Mhi t-3' - 4 -f -vncAnoa 

I - ‘ • - JVIWI* /%&}} . • v. 
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July 31 , 1937 , 


Eel ' Suggestion of Mr* Baughman . 


pi Baug^aaii J : . • BVGre.eh* hltbough willing* 

As not' •qualicia4 : i&jhsa fAre.araV offiol^ly, 

'•recoihae^ed tbsi-iSr* %%p bg e* hohauso’of hia - 

inability to handle these f if earns, end because tho training which 
was given bis necontly at <hunvfcico whs not productive of any 
roshltSr bg exempted la the future fro® further firearms training. 
.All w^iKSpn of the- Conference 'agreed with, this. recommendation 


'• fhosb progeat. were >$bssr&* ’^uinh> IsthKh* fam,' ^ dcMider', 
Snd’Slsgg. *].'<$ • .' ; ' ■ ' V> . > •- • ; " • 


I Mr. !v.; , ,im.. • jj|- 

Mr k T^Json '}' \ - 

'Tut* R'ii^fcrr’.^h J:‘. i ^ -' 

|^..cs^ 'I * 

l&r<!Cc*&#\ — i3V * ? 'i . 

k . - ,;- , i. ^ 

i ii Jr, ; \ j . i’* 

m: taM ..:, ..>... j . \. ; 

I Mr, : 

j j -• 

'Mr, }?arf>fi . ,.j '■ ■ ‘ ' 

Mr. Tj>»«'f 

* <'-i!r.v ,. .... ; ; H*‘ 

", , * : ’ V > » 

i ■ ei\ f * ; ?i~; _T 5 f r-r* , . ' t f / 


T^Xc , *vvM ' t 

iv *» *>*#.>?* ^ t 7^ 

ryj ; h " ; X ’ ’ , \ 

: fulnA 


■'r«- .’iVSV , , fc- „ 


; :ti 


- Respectfully, \ • - . 

corTO^j&E,'’; .. 


■ Clyde Tolspn, 
. . Chairman. 


. f. P.: ^ulnn, 
Secretary. . » 
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Suggestion #165 
LeKoy H. -Barnard, 

Special Agent, July 23, 1937% 

Peoria, Illinois . 



Mg30flAIiIKKl POR THE BISECTOR 


Agent Barnard suggests; that the field, offices b© 
Supplied, with, candies, or some other inexpensive- auxiliary 
lighting facilities: of a uniform nature, stating this is 
based upon ah actual experience of. having the office lighting 
facilities fail -when agent ¥?as on, night duty alone. - , 

The Committee dpeS -hot f eci that this id at all 
necessary and desires to point • out that each field office 
is furnished, with flashlights and searchlights* 

■ . ' fhcpe present were Ceps^ 8, fclscn, f Giegg, $aihan> • 

Quinn ’&nd fluma* ' , y; : it 

- - >' .. • , ■ y Respectfully, •• - . . 

... " • y . " , for the Committee, ■ - 


. Clyde Toison, 
Chairman* ; 



T. D.- Quinn, 
Secretary. 


beoqkdeb 




J^iSDiiluvL BUREMl OJB INVE&TI&iiON 

united ms‘En. refitment or justice 

300 Commercial Merchants National Bank- and 
, Trust pompany Building, Peori% Illinois. 


June Z€, 1937. 


. Director,- ' h 

federal An?eau\bf ^vestiga'fcj'oii/ 
/Washington, h. ^ . , . - /- 

^ear. Mr-. Hoover* ■ , . 


• /r ;' ' v‘ . ; ; .Reference lsv.made to your letter. di 'May 24*193? 

‘ .%* which yoft requested; that suggestions be Submitted to‘%Kfe t : “ 

. ■ Bureau which may. lead" to' improve, the. Bureau Is Service. \* ' " ' 

> / , ■' - /• %-fesponbe to this . invitation I wish to . suggest 

- , ' that, field offices he supplied' with candles.;/ or • some other ' h 
■'■ inexpensive enxiiiarv liehtinfir -ffan3.1'-f.i'5 fe*sr «p- ■» ™w-ipAvm 


the office lighting facilities'' fail when jagent was: on night 
duty; alone. ‘ •. / y ' 
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MMGPiMl |9R $H2 PXRECJOE 


■ $h© iXsafefceae© ©oheidesha; the ta&her* of Tbaviag the y&r£bttj& ‘ 

8#©ia«jat. ^©nts' tile 

' J& ?•&$& £& M?%% $&$£«&*- • 

\ It w$ $a$8fc& out that i& the past-# '$$&&©£ Qf field offices- ; 
MW e©tab,IisB?!^ &$b&% ©Ifioe© ha^jag', ©#eu£e4' '* 

..iiie gol©.^©- ©f #t>6&g. j& isor. '•. 

• - : M tW'^f^0i;^iisa/^v©a field’ sack '-■-. , ’ 

■ iji $£#«]&*/• • •>* ;. . • ► c ‘ -\-\ .• •■-. 

* 1 . - > s 4 . * > V 

, th© Po^te^no# Of til# opitiipji that tt *£& he .neceBsaiy " *. 

: tp ifcoare- .©iss& p’0iee tspftfe#} if at r #ll ; phMeitii% that pope $*• ‘ 

• jaenas that th# *4i?icmci I»Spec.h©»s joe ihstcueted to* indpept ’ ; 

. ■ offices irhgg tlte- field ■&f0ps&8&»- " 

■>..$• sp. h-ttfihhfei^ h#tete- a addresses’ te ifr*. aiegg •>. ' 
thief waiter#'- , s • ,- ' '- *.- .;- \‘ 

• fhose- present itesre Bq&bvs^ T©Xscn> >fe$haj* ? faisa, gciiil'der ’m& ■ 


%&£ the Conference, 


Clyde $olso% 

Chaira©#* 


. $•» D* patina# 
Secretary* '. 



U -a-iv v - $.is 


' .' A * • N , 

t >j; *<.#“'■ 
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All INFORMATION CONTAINED 
HEREIN IS UNCtA$SIFlE0^‘ Oli 
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• .. ,. aat i ;.;• i . 

.* . Xjfc b^eyiicaft fr®& Gi-osa* / ' ’ ■ ' ~ ' 

- r\ ’ •' 1 f "* ’ fit* <3 1'J 

,. , i*he Executive .Go ftPevenoC . dOUdidarad bb& 
eownXeiiinK ^'^mr to 4to*too 

r ■„ • . *■ / ■• • ; ■•.■:’ • *» 


,. , n*hn Vocative .G oftferertc©. oengidercd tuo ^ . 

_ ©oWMletog ft. polio/ htostoo V 

•_v- ■' • . '■. ■; • • • ■" ' Q0* s> ; ' ** . %$' : ; 

’ . - «to* ba*rtfc*a $bMwmp;‘*i» m Y ;‘~ 

ifOtta*. hf i» tofatosto to© op- mtetsn^sre^- ■ . 


■y*. w.v? “w?** ?w. ^ v-- *--v - ,- * 

graduate if fete sort qsi attitude t>to satofdctoy* '®&d.*j*\ . ■ * 

- . bproritoty us*# provided to to ho safcft this Ito to®' up., ; to- txa^i% . . 
,/ ir% fpuyfu > '%etoeat.'t>f it® ©urreai &&*»$*$$■ dbssdt fbi & *w*'*?* ^ • *< 
-•&cct>uht. of itotspioua ilXp®g$ -of; his aohtoi.*’ Ifetil . * • 

’ • BtobtXy UJ&e tstoh reck* occasi tod by the flfcgbft &<■ .to f&hto* - 


:$«■ opportunity to ;s&*?#“U3? .it xplt Utaip. 

» yyfjwn% too- for 'aud abs&J'cefr ‘to estatiftod^ 

aud’the : Gotot#ac'e folt tMt if 4*# toin^-'iu' to'foUo# Ac^Amt ^S'. 
4bdeai 'a period i«- «f fifteen- -<layej, tu uuuld uot-fee, poraittud* ., 


for fifteen dayo Or tou mad id td atte- Up ;tii# «ork dtosc; aftt® • 

tors- for the training psrioa> W P®3X me pubcequent to graduation 
oxsroiuusj- H» eljsuid bo- per^ittsd to.- graduate uitli ids toas t»£tb %m 
•uaderotamdiug that f bit feoriE -ssodid t® suds- UP« 

- . ,Trhe Go. derettce" felt -also tli&t there tier® undoubtedly. nSigy 

' occaaiout attending tbe Folic® Ic&doay needed,, for porsopsa. 

■ reeaona, to. be'toeut from- ft class. Perhaps au official -of fteir oxty or .• 
state r/ai iiitte city ap'd' desired to-coitor &t couDidoreble length 4.1fh 

fi© 'Police trehiee of have ht.a ftccoi^japy tto o& various ftpptotaenta in 
5v‘ashiagtoo. Ottos ..sight deSi-rd to visit certain pl&cm of ln,t®rs.t ohiefe ■ 
\ ara hot usually covered by- the tours toch the Bureau provides for tie 
to to®®*- tto night desire to do mm personal shopping or be 

^-reonired by toir ob& 4®tote®to-fcft. «*0c* ihvtstifiaflout is dr aqar , , 
Waohiugtoa- m conpectiou' tot official busihess.. SOsj® have- to'etm iustractod 

- to= -go- fo $m So rfc City over ^ochrouds % their .chieft fof. the purpose of , 

' procuring cortaih date or inf or "iOtioo cvoilublo there, -eacl they hove- not - 


■CV v ,; ; ■ r , 

OtolNAL PILED IN ^ . /^. 


*2 - 





Jifemoraadtss for the Director* 


July 20, 1037* 


been able to complete this assignment flue to the obsess of the '.'arty to- be 
, interviewed during’ the wee ■vend hours* Therefor®* it was felt that, 
consistent with practices in schools -and colleges generally, a maximna: 
rusher of cute should ha established as a -setter of policy*. It w&u felt that . 
ary umber _of the class would be able tc'oake up easily cue day per nonth 
and that, therefore, it would . la desirable to permit a hotel of 21 hours 
absence of this ty~e during the three norths* ^riod, fids is the 
e^ulvdleht df tbr«j* dsy« uiticifr. It Was felt, that the-. trainees shou./d net, 

, , h ye this anU'^unced to th©$* .bat, 'When they presented & reasonable and 

. plausible- ^xpleuation' f or their desire to be. absent, -the draining School - ‘ '\ 

■ Division, ^c^ld arouse then during the* three^’spnth period for a total hot id • 

- •_./ excess of 21 training hours* '. ', - . . . , ; .*. _« ' , 

• \ / Those present at this conference*. wore' $&$sr$* poison, {Juintiy 

gather** fajBfii,' end -Cltegg*. ' ■_ - • • '■. , ' ■' . ' ’ •" 


Respectfully, ■ 



August 7, 1937. 



for thorAdm£e.i 
• At 9iOO ,Af K* 


^OeE^ni o^Sggltt Hoa&jy# .August 9,# 1937> 


•for' s.. $#ri$d of fop?' iwaek^ It wap taliped ttat sjn.ca ottiy fl\r$ -- 
'VF-seyfy Would t#/l?ittoa asjaupf df ‘ - *\- 

‘ dastfuct£o6 pauid do -$$?$£ '& two:fo0fea<‘ it/wAp '•• 

$p£. dshjtf •fcii- ■• ; • ' : = 1 ' • >.".’■ 

' . ' ,* ^ ffeogd |sreis©nt at, i&w dddf areatdvwet®' -Msisr#. $©lik>B} 


NpiMn, : Tara®>, Sehildap, 


. Hespedtftdly, 


Clyde TOls<?p> 
$hsir®8H*. , 


t* B#. Qftlatt* 


aosf sir# 



Alt INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED^ 00 


, ^EGOEDDB . ; ~ : -~-~ 

.%* ' . -V U.W 

MDBZED . i ^ 


'*.■■■ J-1 l 


, <££ **- ^ /» *Wi3 1 -' ^f- * ' 

'V. . t/f t : " ‘ ' 

.>**.• -^.1^ j&y' 
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July 25, 1937. 


A 

^3^ 


MEMORANDUM. FOR THE. DIREGIOR ■ 


¥ , ptp ^j^Sa^Ey-e Confer ence considered a suggestion of • ' 
SiS S ?u, that ' !^ G ' e ? e ?.^ tiTe action wa.s taken, by thefepeiraan Fund' 


/°* .i® 36 tlle attention -of ofiTcIeOS-of these organize-, . 
f n(i in v4.ew-pT the fact of certain- statements. from 
ff * ChQ ^ey > ' Mr • S&tob an d Hr .Harri son that this might': be'' ‘ 
the. next logical st.ep in at trap ting tie int erest of these 
groups. , • , , . 

^ thi ® is approved,- the. matter will, be presented • 

^thpRockefeiler Foundation aldng the lines identical ' "• . 

Those present at the- •Senferen.ee-. were Messrs. Nathan 
Quinn-, Tamm,' Sphilder and Clegg. v , • . ' ’ 

' ;• . • - Respectfully, ' v' • 


• Clyde, fulsoh,' 
Chhirtaani ' 


OEi , J.EiH. 

he: Mr-. Quinn. ' ' 


All WFORMATIOfl CONTAINED 
HEREIN IS IJfJClASSITlEO ^ 3 ' 6 


iLiS2U> 


T.D. Quinn, . ' 
Secretary. 


& 

^•DEXEd. 
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gEMORAHDgM FOR. THE BISECTOR 


* • : • 1 , . -Set Rhggesti0t3L.o.£ ^oefsph,- ' 

" b . " > - 7 ‘ . * S> * 

. '* C • ■ ’■ ; O ; ’ •; ■ : ;7 i ‘ - 

' The Executive Oo&tepcnce considered the suggestion of _ 

- • •'/ I®?'*, Joseph, ih&t cdjjeg: of the Varieus 2ee$iireg before Polios ' *- r 

V ;\ •. m for tho fifes:. tjf ' the •RdgeareR tit?tgx$x8 , 7 / 

. 4 • . I/'"-.-'".' •■ ■ | < ' •" , , ■ '• '• * 

*• , . ■ - !&• $40 ■domsetioa, i® &x% jfcbab. oopisa- -of 

' • these lecturos go to the Blr octets office. for his file* oue copjr' 

" v, lo. roteiued in the-^aiaing Division^atidthe additional copies ' ' ,/• * 

, • are aveilable. -in the Bil?eau , 'S,file xpo:os shore onyone hariug .a > - 
i'Offlpdraiy aegd for thesi -slight ei&b Sop sack files*. the' suggestion 
; ’ . is,/ th^fo^e#- ’?eohJ^#M4d ahfa^Qi’afciy.^ $»<£ ’ fe*. Joseph $p heihg ' „ 

I. . written. accordingly;, if approved* ‘,77' 7'. - >: { ;'• ! ?' 7'' 

':• : . Those prints ^oin& t . < 

;.' SphiMer- md Clegg* -7" 7.-. 7 h 7..' 7-. 



- , FOR THK CORFlRENGF^ 7. 


Clyde Tolsort, . 
Okaimm*- 


KEOOKD1® 





ORiOi^t f JXiFiP.M . | i % jj^‘ 
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- 

v ■ . 
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A 


' V 

■Kf * 

o l 

'O' ■.*' 


: ■ ■ ,Bp: . &iggostiojo of Mr* Hike©, ’ '’■■ '. 

- jg&iautivis- 0o»f«s6 »(d%' -B^^sisfcipa;' 

• ' • at tbe- nasS© of -back |*bli6^ , kcMs.a|5r igfpdt^tOc 'be 


on 


c 

- -7 

'*3- i 

\ 

> f *., 

ffij 


-IS 

. - ■' t-*h 


i i 


&£ tiio tSia^ th<$ sowceV of ipforiaatioix box.,? . . , 

... • alrpadtf \p.©ntaiaa tiie n&»s& • of. bao' itiargf 1^. '©aforoeiaobt offipppa ' t 
.’• pnoa'gh mfepa of df : ; .i«fs>r#stioii 

oriiim&s:* 5b ik a#M®ed,tk&b alb- ; -gfs4«aib$ s$ %e*j?.dj.ic© ; \A-_- 

■ lbnfe^%,kiXX eoppppat,© fcdfc £ls t a; >*»*$ .$&©& -fbr&d&M €£#1 fcteld 1/7 
'• .*: blfip®'* 'fbfthekkbrpi $4©, Btareavt- considers - ftnh. alV 5^',4ftfara©8»^’;, .. .« 

:>’• dffippts- $£©/■ ii? fadi* .‘paid ,.tb poopepat© and f ur)a£ab ,£bf 6p$atioa 7^7 1 .- ’It ’ 
" .; ,and,1^at/tIiQr©f0rd>, tb£sf additional lifting of nasapin^© ' v,; “ ' ,fe 
&p$£c$$ of £aforjnat$btt ko'jf jmtfMl b&to po adSliionai bPap^iii.* 

’r &>. Hidoe dk being adPiiied abcptdlagl&r "if ’approved*-.. - ’ "' • 


and 


rs, %itm, 'Nathan, -faJs.4,. Schi : iider 


. HeppePtfalJ.^. ■- • ,- ; ’ 
F0H ?HE CQNFEdSNCIE, 


Olya© Tolapn, 
Chairman,; ’ 




.RECORDED 


Ti U. Cuintij , . 

- Secretary, 

■ -Li* 

■ 'ep-tlr'r &4m. .O". -; A 

Atl.{WfORMATl0M CfiNTAtf^b;' . V*‘ A V# 

•ittfeem k • iimPji &«ai*<:ti2a$M3* xf^r 


HEREIN fe Ufi0lASSlFliO» 3 i b ' 3 
, 0ATE^Ii3l3^B^^.Vaaji 
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My 31, 19374 


tEMOHANIUM FOR ?HB TftBVfrroR 


I’he attention ,of the Conference Was invited to. n communication 
*38* MX %0 >, 1937, forwarded. by fe?. Usuries B* O'ifeil, Ohalriaaiv of the , . * ' 
mw ~ ?BX Teletype Committee, end a further communication dated June 23, 

1937|f addreesed to the Director by Ur* Q’ftoil .and four other meters .pf 

■ the dpaaittee, indicating their desire, if the Bureau- ir still ~ : in agreement, 

: to utilise the Detroit# Michigan, and Dew Orleans# Louisiana, Police 

fopartstenie us key stations- to fetch the Bureau could send teletype, messages# 
'ht- the Bureau *s expense, for broadcasting from Detroit and. Dew Orleans- to * 
other stations -which arc. members. of the. Intercity Network. - ’ 

• ■ ■ - o ' ‘ * 

' '■ -• . ?t la fee opinion of fes. Executive: Conf erence -that this la a - , \ 

desirable arrangement and is in keeping with "the originally approved 
- suggestion. Of the Bureau,. . It is believed. that it would be well to initiate 
this project beg, inning .August 1$, 1937, wife- fee tests continuing for a 
period of three- youths# ■_ If this $m approved, letters or.o beitjg prepared- " 

■ tp Ur,* 0%eii fen .other four mmbers'pf fee Oo*m<!it.ted> suggesting' fedt, ■ 

arrangements be- asade- by them for transmittal Of these messages in accordance 
Wife. feis. plan* ; ' 

- ' -Taose probent mm Messrs, quiba,- Dothan# . tom, Bchildor and difegg* 

• •' v ‘ . ... '-„ , - -v ' - \ - 'Boppodtfuliy, - ' , , v' ' , * - 

'*.**.- - ' FOB THE COlffiERBSCfc, , *'. •. 


Oiyde f Olson, * .}* -tI* - • 

cumm*-,. , Lb- a - 6 ^+- %!H 

&$ee8SED 

f. D. Ciiiun. : ' 


£ecretW7 - £ *' 


i WWWw ■*< : 


OBiaiHAL ffLfD^Uf : ‘ :; 


■w r 




August 5, 1937* . 


This trill confirm our conversation oh August 4th* at which time we dis- 
cussed 1 the attached memorandum submitted by the'^Exe c uti ve s * Conference. 

: concerning the name's of graduates of / ( 

in line with yo.ur instructions, hereafter the names of those graduates"* 
who are engaged in lew-enforcement work will he carried in publications 
i. issued by the Bureau -and a notation, will be made that these are. the names 
of the graduates of the Academy who are- presently engaged in law-enforcement 
activities,. " ' 

. , ’ ■ ’’ • . ' c- • 


I Vf 


. f 




f 0JRJ.il IV KTniOff , 


the Bxecuhive Bonfersnee considered the advisability of 
re&oyiftg' the same Of tqvitet Agebt '4* -B*. ' -' 

the current revision ip. the list of graduates of the JBf national 
Police Aeadea^r as Agent Buaoiapns is' ho longer connected with ** 
the Bureau sad id not working for any regularly Constituted law 
enforcement agency*- , ; . ’ 

'.It Was ThahiaPudiy agreed that his name- should be deleted 
•ffoM the list, Jb^es. agreed* however:#- that there should '&& 5 .•• 

retained Oh the- list, the hasha Of all police School -graduates - 
-who new* still dohiucting. thenSelveh satisfactoxdl^^ &?m though .' 
they were hot presently engaged in law, onforconent work* as is- ’ 
the -case, of Jte* ‘ Christensen* of Kansas* - and Bel ehe|; Qbodri.ch* of, •;■ 
PAofida*.. «js it- tas- thought -to do- so Bight* in fact*, 'enable then . 
to, seouho law- asafprcieeht- work of soke hind' in the -fubsp e> • 

. i!hose -present, -wen® Moser a*- folee%, 4nin»* hhthan* J faha#. 
Behiidef* i&egg* . ... •••,->'*• 1 ..' 

*' hespeotfuliyj \ 

‘ . ' V ■,; . ' ' EBR SHE COHFEHKHCE, ‘ .. .' 


Clyde tol'aon* 
Ghairnan*. 



% B* Quinn* 
Secretary* 



^ q tf / m as ^ r iv$iom© 
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wro m 

Ifest. E* M*. Conover 

Supervisor, %>ing Section, Files Division 


August 3, 1937 


MEK0HA3KIS FOR $BE SlBEOXOft « 


o ^?® y0a t ? Q syggeation subaittea byMrB, & #* 
Gpttpv&v,, .Files Section employee, wherein It was suggested that 

h l ****** & V ^ miters thereof* 
f these jamorsnda. are'Uaoally signs 

tfe^ti^a^s initials sat much time is- spent in. ascertaining 

hct i .c:ons|;dwr $t -iteoef that thd full nasj# *■• 

?? Vittog?e|%lfis3^r sight’d to ouch bow* 

£Zm»* n i\i g, h - to Such JaeMrandfc are prepared, the’ 
5 s ?? ? w jter . should be typed thereori so that no research' 
■need to .catered into by the Files Section clerks, ' ' 

fhors do attached hereto ah interoffice nssaoraiadun vtmc&fo&ng-' 

, this n a tt©% if; yon approve the rsooianendation of- 1 -the , ftn wwT.f ,*^.; 

tolson> itefcfcia^ 'SbMlder,/ f an® and' ' , 


For the' Sonmittee! 


Clyde Poison,. 
Ghairman*. 


Eh Quirm, 

/Secretary* 



RECORDED 


ALL INFORMATION WMgltW 
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DATEw2/aj^gY-^i2t 5 .. 
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ORIGINAL SUED IIS: 


•W' * * , • * t ■* , 

. ' fh# m wft&op.# $p$*r*g 

$y $?*; S^a 4 e».w tfca tmim &m$ «£ 

•t^o» i». ^hs^F 4 &«i%r *sy 

tw in.t0r.of' fefcd f^ftowrir »£ tha FM Af adcsp^*: ' 

Sits Cpnfsrmoe* £o¥ko\M$ & roviost of tMfe ©utMjio* 
liQ^iiaiously ftgrsati that itwptf Id to fatla^tpry*. %ff tfetf if ' 
apprevad* ep$L©i} of tlio attached pttliae will to- prifcto&.tcs? 

$$ 3 # $ap£'& 0 $? ,. -‘ **. ; -. .. 

• , Shoe# proeonfe .at-#.©-. Cpni'preacip yt&tM Sscsrf^ i>i»% •’- 
topfoty f&d • •/ - , 



m m 


% 


b 

o 


*-a 



toif 0 % ;'.-/ 

CJh&ijSiifill!* /, 


2 # i>* quittit^, /- 

g&GFsti&y* 



mx &?*■ omm 


rscokM® 



ALL INFORMATION CONTAINED- , 
‘HEREIN IS unclassified^^ 
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a».,tf-tt Vr Jn n i^- o- '■ I r„ i 'ir 1 > 




Mm- 


August 8* 1937 


joftsfcttnff _ ke the . pikectol 


o 

She Exaeutl^* . ConSbremO «$$jUta*.ia the $**#«& kWiiyfd 

July $ 0 , 1957* fhoa* HusssXl Deputy Orsgoit Pireotor 

ffoh Youth Agmiaii^atl0Uj fpsfll&fy Crag#*# 

, , &?♦ ftM' fe*4 WM&* by the tebbtilqu^ used. 

% & Special fjfc bb2Suul5iag b)^r of «a eppliopt* 

lift &#*«** $fc$S<R» i&?ieei tbsfe &»• It to aerk undo?' *u 
fellowship- wm* olbbi&hsd' lu the field of Pablie A&MMefpa*.. 
- blow at the graduate school of #&&■ tfulTbrsity <$ 'gg^M&fety hogiai* 
vtflg it- 1987* - 8fc $i.l& $ r&tedrok .- 

: *»& ifbador^i It the*?#; esaf Sbae i^obt 4h i&it jtartt&ty eeiebtlsai 
isa3d, %ftiuibg procedure that ho aighh hit- fob £ .basis- iu his- •work 
lit pirpsutug .this study* • 

; ■ #** Q#t£#to$ 80 i 

to ta% tip 'the tiss&i b£- t&e $aaftm*& m it' ae* father ■ 

beliefs! that MS 'Hu41h|«.ti|ohl4 to ¥& Purc&U*# ' \. , - . 

tooths Pi^tjUiTi i^iftepskp ppu^iv^htlyif- ■-' < 
4 $: into 'fSsMiitod "tet this yo^issi b.#’ 40hf iA 00 • *» 

urjfavcrably,; |f -ffol# is, 'iq^toNd* -a letter to Up#- tefoinig has > *•• 
h#h^*hp^s4 -slojigtJtit^llaSk, . ' . ‘ . , - 

ffiSiilte Sal $&§gg*. 


Hespootfully# 

. wmmmm* -, 


c/ 


** SEioospsn 

■ &’■ 

. THDESSD - 



AtL INFORMATION. CONTAINED 
HEREIN IS UNCLASSIFIED^ 13 * ' 
n&T f Tlaho RYSPSc »\S*nS 

eo.*'Mr<, Quinn 




'][ ' "*’* •-' * * L t ^ J ^ ^ 1 : A ? * ■/ 


$* fl# Qainn f; 

S , W ,_ J; . 


/• w. l^k 


j’ * -i 1 fVj£ 


i ' 

t ^ *r w f 


The Executive Conference c onsidered the attached fchlletin dealing, 
•yfith the ext'ention. of the snaillhg list a. for identification Orders, ' 
and uaa nneoiliatotisly in ‘favor, of -Its euhni.ssion-io the field*.- ' ' 

Those In attendance St this session of" the Executive Conferehhe. 

■Keve Iffisaars* Nathan, i'olson', , 0.1 eg’gj oiatin, ifehilder an^ : 1 


Very trniy yonrsy • 
Eor the Conference. - 


H 


CLYDE T01SON, ... ; - 
'.^airman, . 


t» d. quiNN, •*; 


<«**■*• * , 


kLL K-jK>8M»piM vONT^NtO ' 
HEREIN IS ONGLlSlIFieD^ 33 ^' 3 
oats 


BECOKDED 


^ v"; __ U Va A' s 



, ,v ,,-v" W </£- :*// 



aflo ss£ 


August 7* 1937. 


raMEua por the director - 


The ^ ^outiv&^ atsmi\o&..jaonsiilGY6d the* suggestion of 
JLIj*:* Beater that*7 in police training schoola throughout the country , 
whero Bureau officials or Special Agents in- Charge have aided in 
the course of instruction, a lint of graduates be obtained and 
Siaiutained in the respective, field offices in which the schools 
were conducted and that ■* sialler list of graduates be furnished 
, 'to .j^ ai^tAiJised by* the. Bureau i» S/ashiftgtcn* ■' - V ' 

Ihe Coiiference' unaniiaouaiy recpjatseadB unfavorably with . 
reference tp thia suggestion, feeling '-feat each u plan would result .* 
i . Ah 'unneopashry' typing and hbrr^spPndenco and that the -acre;' fact V ; ■ 

• an. officer had .gone to a police school*, even though the Bureaus * 
representative had lectured before the school in certain capacities.* 

J „ would not necessarily indicate that such officer was sore valuable 
or e better officer than any of the. others* the naintenance.of a * 

lint of thia %pp' was/ belitv.editp .be imheepssary*' . ‘ • **', , / ’ 

. $£, ibis is approved*, a letter 5 is .being addressed to . • V * 
BPstef. dooordingiy;*, . 1, . ‘ 

; ‘ ■ V ' those present Were Messrs 1 tolson* Kathan> 'faaa, Glavln ' 1 
and -Olegg.- v - - . ' _ ^ . _• - ; \ t , 


£ 

t 

'& 

!> 


' L ’ * 


h- , \ 

5?4 

'Si 

r 

s. 






£t 93 jftila 
185 SG gu*. 

tim Jfratoiaeo* s&totototo* 
mr to* jsttp* 




• S&fm S&eei? 35 tsi?**%, 9 tototo*y ,; .'* ' .*;•• 

fade##. totoas* Of • , * ■ ■* / 

tosto^fta* £*0.* 1 . / v-^ -, _ , .' •' , 

• ■ . $m> wv mw&i ■ . "nm m n%% sew, ‘ ’ , 
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StJgg68.t4.oti #169* 

Wayne. W* Klenp, Stenographer, 
Kansas- City S'lsld Division* 


MBMOI^pDM $>R fHK DDRSOXOa 


dhe EXQcutiv aaJlonfegeacg ^ at & .nesting held on 
inly 24* Messrs* loipdhj QXegg* $$#»* -3uinn* Seiiilder «£&• 
, $aih$n bsdi^ pgoeieotg 'g&nsidisi'.odr#® 'i^ggestioa of SSr* Mega* #*. 

a -stehpgf ajfier in th© •i&l&lw City' Offi. c<?j to the, effeotr . 
* foifti letter be prep& rod.ahddig^ to- the . .fold Jf I leW‘ 

fpr /use in .trenas&tt iaft^ushere ‘to. fog appropriate ,. 


' 'Cki^49e9«^^ar. this a««$eei&Qiif 

and 1#B0(|hiei ti&e&f a -Office- Isbeing requested -to tg£». steps to 
hair©- .this? fofta iottor pr©paf©4'»J^>^Ct?ittit.ed to the field* 

. " ' " -.'’■ . BOspeotftXly>, . ' 

•'; ,'. /.. ; - .,,,,• '* ' -’ - .ion •^p^aaoa# . ’ ;, -;. 


Olya© Tolibn^ Chairman* 


ft- pe §hin% Seorstary* 
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W>«0 " ■ > , August 9, 1939 

Mrs*. A# R« Jacobs* • 

Supervisor* Briefing Station* 

Gble£ Clerk* d Office? 
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July 30 , 1937- 


liMORANDUM FOR THE DIRECTOR. 


The Executive Conference, consisting of 
Messrs. Nathan, Clegg > Schfl^T^^^^ian, considered the 
suggestion submitted by Mr. Quinn with regard to permitting an ; 
agent who retires from the service to retain his badge and th»t _ 
appropriate arrangements h© worked out with the Athletic Associa— 
t* on or the Executive Conference- to pay into the Government an 
amount covering the cost of the badge. It was further recommended 
that any..®Eg§at who is killed in the line, of duty nave his- bs go- 
given to: the widow or .beneficiary . - ‘ • 

Mr. Clegg- recommended that the Conference * 
consider the suggestion that any agent. v~ho- has been in the service 
over ten years who voluntarily resigns, and who has a .gQQi record be 
permitted to retain hie badge* Those in. favor of this suggestion _ 

‘ :. W ere Messrs. toft* Clegg and:- S.childer whereas Messrs.. Nathan and Quinn, 
voted against * this Suggestion. 

-phe entire. Conference, however, was. In agreement 
with regard to pEs&itting agents retiring to retain their badges ^ or 
to giving, the budge to- the widow, or beneficiary of those killed in the 
line of duty.' - ' ■' , ' . , ' 

. ■ ■ - / • ; - ■ Respectfully, ' . ' - ; . : 

, . . .V For the- Conference, / 


All JBfUtoWllOil C0MJWHE& 
-HEREIN IS ONCLASShiED^ 0 ' 3 
DATE IltL^:. B YJ3^y,0.^ 


Clyde Tolson, 
Chairman. 








T.t D, Quinn, 
, Secretary.' 


/ . . , ,»«■ *v: 





August 10, 19557* 


mioiimm bob &rs bikbctor 


Exeoufite Conference considered the question of the Bureau* a 
sponsoring an assay contest through the, Lyons mtly News, Lyons * 
Kansas., without, of course , the Bureau appearing publicly in the 
0 Qht.#|t| in order that, typewriter .specimens jaight he Obtained frost 
as wide a Section: uf the country as is possible* ' 


t y,u*uo+wp s»ao uj. w? unaiumous opinion teat- mis procedure wee 
* f ^erth trying* and recommends the plan outlined % the Kansas City’ 
Office*. A -letter, in being prepared; tp. Kansas . City Authorizing theft 
*: to ta£e the necessary steps to have this contest carried out without , 

bourse,, the Bureau appearing- therein in any farmer* and. limiting; 
the Bureau* & financial liability to the 'llQO.00; in prizes to- be ‘ 

•. :'■ offered* , ' ' ■ ‘ : •• - ' 

. ' * 3hose'*in attendance were m$er& Nathan* Poison,' Schflder. Clavin ’ - ' 
, , end Jam* ■■ . r ~ • - ' 


'V 

,s> v 


Sespectfuiiy,. •; "• - 

Bor the Conference, 


'CLYDE (fOLSON, 
Chairman* ‘ ‘ _ . .i - 


fX S 6 . 


yrro--- t ■ , ( ^ - 

' " * >4 "*t * ‘r */M*f£*Vi*' 'T, ^ 

. l. B.;.- CbiM, ' - .-" : ’• ;••*;- ‘ ' "/ 

.Beoretarys ^ '■ ^\}j 2 ' kT 

• , r A&V 





. . 'All information contained 

HEREIN IS UNClASSlEKl>3?3,c tS 
DATE.^Ih\ < h> RVSPfi6Ucw,S 


L 034 AMP. 


August 9 * 1937 * 
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., ■■ o ■ • • - - ' , ,' 

. . . - Xbe Exec utives* . go ul-^euge. • -August 9* ' 1937*- ' Usssf.s^ * 

tolspft# (E«#A to$/#QBild*r bo|8gt pem^tg cpaeldoraa St^xderf# 
attached mnu?*&du& of August 6th concerning bolting to the floors, of. 
teclmtqal fingerprint satinets*! 7hOS 0 agw'bsfS of |h$ Conference inspected 

the cabinet slresd ‘ " 

tuts process 



Cu) 


■fUSt- the 4&«U QP -steel Strips. IfcuLdEteg these OabisietS to l the 
- Ifcor be bolted “flush# or §lghi against- the 'e&bineta* .•'.' 

fhst US'- cabinets - are to. 'bo bolted which. are- to bo rearranged 
gOncurreni’wlth the receipt Of X39 additional cabinets* 71ie 1 
OoafOrduce 1T4S -assured by )ir* geMMer that no.-cuhltiets -nolftd 
. he bolted to tbs , floor now- which mold be . disturbed after the 
• receipt' of, the additional- -cabinets mentioned* fxd Schildsr 
, ulso-' advised that after the -pe# e&binsie tiili have ?boea ft* 

. *. c.iived .hud bolted* ft lg ostiiautsd that there -will -be -sufX - . 

fidieut cabinets in -the motor files:, to to|e»: oars of 
-"'•aloiitS 1 , tor. about‘"fiV0- bused. upon present growth* • " 1 
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JOHN EDGAR HOOVER 
DIRECTOR 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED' STATES DEPARTMENT OF JUSTICE 
WASHINGTON, D. <J, 

August. 2, 1937. 


MEMORANDUM FOR THE DIRECTOR.. 


; v >r 


£v 


t. 


if 


S^mcSl rof »'- M <=« to the suggestion submitto* , 

• ILS » *' J * R * Greo * to th $ effect- that hereafter, the- Bureau index ‘ 
loti^s a^ig.lfl .thj FBI Law Emforeemeat Bulletin by classificatioM 
•fSifi f* nm ** xt i8 noted that *** basis for the suggestion is that 

loSL P mucrnf e S rtoe f t3 ® > ^ abl * t0 cut ahi index ‘wanted not ices-,* thus 
..losing muck of the ralue of the Bulletin because of the- name ^hrfangemeit* 

before *2 to ®°int cut that this suggestion has been considered : 

Si Sdieati^ e of ^ * Pf ^°t in March, 1936, a report was sub, / 

.misted indicatire ot a request, fori the.Tie.ws pf Tarious identification offiiW. 

'^ nt ® d iotiC ® 3 Pbbiished'.in, the Bulletin. At 
S 'f? 18 officers .had -answered the Bureau's inquiries along these 
fi cation 3 1 f. 8 ^ ge |J® d ; that notices should, be: arranged according to, the class!-. 

’ ISIif *« It; - Tf 3 .at .that .time that because of the small number of re- 
sponses, no, action should. ;be talcen.. ,• ' *■• 

^today’s conference, Messrs. Nathan., Tpiaony Tamm* and Schilder being ' 
^was, na.de that, this, matter be referred to the indiridufl 

' asked to fill^uf 1 h r i?V ka v?°”® nti0 “ im September and each: would he • ' 
!f! d I* b f llp * mak ihg; specific-, inquiry , along, these lines, the Bureau 

I? louSr t f 7 f f ® T *® WS °* tb ® “embers of the. Association In this, .respect.* : - 
i ntr*ffSI i ^^.“bcessery arrangements will be made to put this s^gestion' - 
i nto ef^ppf:. a letter has* been prepared to Mr. Green, thanking him f of ^his 
suggestion and. advising. that it kill .receire further; bojai deration. ' ' \ 

' • Resjf^ctfullF^, * * V, f$f . ' ■ 

i?QrVhe- Conference; . ' // 


Clyde Tola on, Chairman, 


T. D. .jidlnn 1 ,' Secretary. 


t- . 
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JOHN EDGAR HOOFER 
DIRECTOR 
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FEDERAL BUREAU OF INFE3TIGATI0H 
UNITED STATES DEPARTMENT OF JUSTICE. 
WASHINGTON, D. 0. 
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Date July 22,. .1957" 


MEMORANDtlM FOR THE DIRECTOR 


. ' , j. tdlked -with -Spaeierl. Agents J,. ; * R. Green on July 20th. ‘ ' 

He .jhentlpned the desire of ideAtificaiiipn: Of fleet T.‘ R.' Pettit pf 
the, Des Mbiheej Iowa, Police 'Depattme^t ^ *t,p; sepure a position ip ' /' 
the Crime Laboratory of the' Bureau, I 'know Mr. Pettit, .and wliile. ' 
I think he is a gbod identification^ cjfficery, I doubtyery much * , 
that He would fit. in our organization, j suggested to. Agent Green. 



' Agent. Green also sugge§ ted 'that; the, Bur eau.iihdox 'wanted, .net'ieeS 
in the FBI -Law Enforcement Bulietin by 'ciaastfiCAtidh.v .-He .'stated he , - 
"made, this, suggestion -some time pgo because; small pblin'e jdepurM^ts,- 
;pre ' unabje to cut but and index- these wanted nbt idea /and- -cdhgeduehtly 


aideratidn. 


r 


Clyde Toison. 

r‘ ‘ 


mOOEDED 




0*3 ' X ' ,'yA^ 




ALL INFORMATION CONTAINED / 
HEREIN 1$ UNCLASSIFIED W v? 
nar p 7li)dv ;.R vs7sq 
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JOHN EDGAR HOOVER 
DIRECTOR 
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FEDERl^UREAU OF INVESTIGATION' 
UNITED STeSJES DEPARTMENT OF JUSTICE 
Washington; d. .g, 

October lj 1937. 


•ANNOUNCEMENT 


• ; , '*-Simce the start of the FB.i Law Enforcement Bulletin in September, 1932, 

the- Federal Bureau ‘of Investigation has arranged -fugi five entyiea 'in that 
pphlipati on '.in alphabetical order! -A suggestion has been made to the: Bureau . 

•that -it wohid.^e’ more 'desirah;l$ >■ ^tojinsert thesa’inonthly fugitive 'entries' 

\:jpr§iiged, fh tpchnicai fingerprint secplchea* - ' V* ‘ *■ - * , 

v . -V ■. . " I •. 

, f ' ..\A, cppy of. the mpst recent, issue /of the Bulletin fscattaphed her.Otq - * 

; for' your information.. , • 

. . ; • ' •» <.* - " . v ’ - ■ , > **• ' 1 • - , 11 • \ ' * 1 

- A , ■" , , f , - - r v i t v' ' . * - ’ t 1 • ,, . 

• The Federal Bureau.-of Investigation .desirss.-, .and will- appr eclate^,' * . 

’ an expression of your Opinion in this matter; Will you kindly designate i i' 

• by cross mark .below, aftOf the *«ord "yes 1 ' , if in. your Opinion the , existing- \ 

-method -of' sequencing, these fwgiiiW .i&e'sltfh&ei If, -'.on •the • •* V/-/- * 
other hand-iypn: believe -that the feeipiehts. of the- FBI Law Enforcement . . ’*/- - , * ; 

Bulletin would attain more- benefit: -from the;s.e fu’gifcive .entries if they are 
rafrahged .ini.-'iiqpof otanea -yith. .thell- sequence;,-., wLlliyOu V ;* 

.•hlndiy -'desighate below by- < cross Fafh> after, the word, i - >1 np ,r ,; youp- belief - ip this; Y 
'regard., • • • - / ,1 ' ^ v ; ‘ ‘ 


M I^FQRMAIiOf-i tONtAiNEO Y , 

t.n 1C tMht-.AOthtiCa KlZfi 


Yes, 


.YOUr 


. . • NO ’ 

and address should be entered below. 




( Name ) , 


(, Organisation). 


(Address ) . - . 7T 

If will be appreciated if .this ballot can be handed in before ypu leave the 
Department of Justice building. * • - ~ 








TOG: MTS 


- August S/ 1937, 



t -5 < 7 .. ■ tin asm iy 


TDWifeCL 




July 12, 1957 . 


•MMOiiaNbDM TO MK.- iOLSOH. 


/: ■'/ \ ■ • / ; Mr>. Bailey,, connected -with the Civil. Service . • , 

Commissio-n, . 'telephoned on tile tentii and wauted to hnow if we • 

had in the service a John Francis Kershaw and desired to' be. ^ 

'furnished with'- the dates of hid employment together, with informs- - 1, 

, tiori as to relatives he may have reporfed as being 'employed ±h , 

-' the' Federal /Soyernment,’- . f *■ - • , ■' \.V ■ -'V 

. i - I advised- Mr;,' Bailey' that Mr, Kershaw entered*. - • 

on du 4 ah a Clerh .on July 1 , 1956/ qualified as a Special Agent ' / ; ' 

. "and. Whd -appointed -as such- Oh MarCh. $ 2 ,: i'937, is presently employed 
.* ’ and. assigned- to the .Richmond ;0f flee* ’that when hhjCfedt •- 


and assigneu- uo . , w ^Zr — , '/ 

• application in October,. 192? he listed -the following nelatrvps. as. .. f , . ■ 

being’ iP the Government deriice: '' . b ^ p'y; - v . 

» ; . v* •'» ‘ • ;*• h \ -\,-y ,v’" \ 

■ - -Aunt. '. -i Mrs> B . F . Redmond ‘i ••Treasury 1 

- f'y -1 ‘ . f 1st 'Cousin: Mi'sS Catherine Redmond ' \ ; . ;• 

“* f .. 1st Cousin Mr. Francis Redmond Sept, of /Commerce 


•and that in the : 


. lp.t. Cousin Mr . Francis Redmond Dept, of ^ Commerce - 
ist’Spusin-Mr ‘.Wilfred .Redmcnd,- ;EoS#,0.fficd Dept _ 

intbtmhtioh iUr-riishfed tha Bur eM: by him. oft ; May 25? - 


; H 


1957 4^,118161' the ■ i v '1;^ - ,/:• 

.1 >• • .Sinter - Mrs B . F . ' Ghhistmas freasuiy/- , - .. .' 

- '• ' ■' ’ Aunt - irS:. B* F. Redmond Treagury, «. . v • . 


' :s‘ last wa:g; J discfc^g6d%f^^ 

- -pA-n.* i /Scfn^'ricr mnrt^v* and nhsi-EinE . &Xi- exor aitaiitr r«£b© of, -■* 


.■ ment and that they are., merely ‘ checking., to -find . out, the relatives 
'•* he had. in the' federal .service, //y ., -■ V _ y , |b. ; • ■ : • -/ 


mm is jjaOMsan^ 8 ?^-' ■, * 

hAti :• . 


V. - , a I, ♦ 




STfe 99/-X 


: '} FEDERAL BUREAU OF INVESTIGATiON 

f t 3.8 1117 'rt/ 

DEPARTMENT Oflt^TiCE , . 


: .4 :• 







Technically Agent Kershaw should, of course,, 
have listed ^rs. Francis "Redmond, 'jand I Relieve it would"" he Well ' 
to consider possibly amending the personnel status sheets . under 
'Section# to have the employees list the damps, 'of relatives 
hoW in the Government , Service either. hy blood or marriage,, with. • 
the degree of relationship and the Department Where employed, . 
Inasmuch as the GLvil Service Commission will apparently check , 
up from time to- tine -and- 1 believe -our files - should be complete In 
every ’respect.. The ^ease of “r-,- Francis Redmond was investigated 
.by the Bureau an'd is. listed, as Bureau file •$fe3S61’9=*. < .. . * », 

. ' - ' ’ ’ ;■ . . Respectfully, ; , 

1 , * , ' iJ . , - 4 *. * A . 1 ■ 

/s/ T. D., Q. ‘ ' ' . ‘ 

’ \ . *• ;i ' .♦ • . T. ‘D. -Quinn. ' - v. 
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August.?, 1937* 


!Ml5&ajDl& . FOR. THS PIBKOTOR 


7 hDB£xeciitlV6 Conferen ce: cpnsidex’dd the Inquiry of 


, . | - -- as. to srh'etihor bulky 

exhibits, including work papers of Agents, drafts and transdriots , 
in legal proceedings, bulky .extortion material and also mtft * - 
papers in ^udipiti -examinations might properly ha .filed in closed 



#dtto%sd‘%-^4taj®>ssr 0 #' apices*. 

• ' •• '• bdihg Mdrossod th'ly**. Sletchor adcordingiy^ / 

if approved, ' -• « ' .. • " “ ‘ ,;.' . , 

• . •-- k . Shorn .proa'oht ^hd.iSossrs. Tolspn, Saihaa* 7amdvGlaviu ‘ 

;: dhd-Clpgg t ... ;; V i ’ -f ' • • 

’ . -/'.a - . ' i •'<■ V"‘ '' r ' ' '&spedtfql^. ' •, *: \t t . .. -V • 
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Ciyd^.fplponfi ..• 
Chairman*. ' • 


T» S, ^uinn,. 
Secretary#’ 


V . -P 



i ^ * < £ s c f *? ' 
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SitCiDiC ' - •; .* . " / y . ' y . ; 

^ ■ - ’ • V V -V- ’ - ' ' togosi H* 193V* . 

* ‘ - . i <- ' v . 1 * i f - ^ ' * ' ; - * 




‘y * Odn£exmb% JtejB&ra; 'fd-^day Sdhi 3b£e*y 

, *and Estnsi jtffttidftlfta*** considered, the *,tfeic6iia ©pitied 

' *<*' ** S*si* 63 *f& ^-|ffee«criog. ori^ipitl &vidende»i, *i& ,Ws ' ' - 

; lan&ftijabaeJjr in fav&r. $£- i&a ■vifrifa&oicb%f a tmlie$L*r, :td thr fieidy 




: y y ■ , P^gpect^aXJjr^ • ■'. . ■' ; ; 

y '• ' -Fpafr 

., 4 ' * S - : ( , •' ‘ ‘ * . J *7 



.0Xydd'^oX : i6blR^ : y/V;v 
0btKlnaa% y ■:' V\ , , • 


I>y%in», . y- ; V: 

; ^©cretaiy * •: ;ly. « •■’ : .; 








mys-wr?. " ■ -™,' •'sr~"" 


LQSsAMP. 


August 16, 1937* 


MEMORAHDOM FOR THE DIRECTOR* 


ftl) ; ghs E xecutives* Conference on August 13* 1937# ^osars* Tnlsrin. ( 

Nathan, Aaaja and sciiixoer teing present, considered thafajolicy .non pre- ' \H 
j/ vailing. in connection with of f ering^iuge^rint . smarts'’ to the private f s * 

A laf enfo rcement organisati ons to testify* V - ~~ 

* ^ *' *i -• ;****, It *ff* »• <" f ' ' - $ 

h - At present in the gclmovriedgm 3 n.t. of latent fingerprints Idehti- ^ 

/ received froia local la* ariforcenent officers, the f pllovjdng . paragraph. !v» 

/ is Used, a pertinent phrase being Underlined? ' r • 

. ‘ ^Photographic enlargements illustrating the above reported. ' • r*.f% 

identification (or Idsntif ications) . have not ham prepared* . • v > 

... Therefore,, should you desire such .salargenents, or., require ' • . , • h .. 

tha ass istance of one of the Bureauta' fingerprint experts' •■ . - 7 - ' • >«<.. 

in the trial of thiS case, the Bureau should bft hoMf^pri > q 

in ample tine to enable their preparation, it .should be ' ' Ki ~' 

. ' hotei that the proper preparation of enlagements nil! necossi- ^ 

tute that the original photographic negative of the latent ; • * n 

.print (or lifts of Ihtent prints) fee submitted- tp the Bhroau > •■-.•; ’ ^ 

• /- with, your request", " • ■ . ■- / ... £ 

‘ • ' - ! . ■. ^ 

'It wah the belief' of the ‘Conference that the Btireau should hot. ' • ’ ?5 

, • to particularly eager tp have its, experts testify- in alt cases'} 'that there- . ■ § 

' should be an elenent of discrinxihation Or selectivity}' that>of course, the m 

;* Bureau would give help ,in any case where the evidence' of its' e^ertvould ® 

• be. Vital hilt that the Bureau probably should fee on the alert to See that 
. its experts would not have to -go' into hour t. mA- miy ( -fco , , < 4sr^ob rt T , a % ,- feyid epf t ' V-.: t 


- or a recognised, local export. * - ■ ( { £ /]'. &1 

" - ■' L. . . RECORDED & INDEXED I ~ p^O 7 ) 

' ■ ^ W approve this vien>: "appropriate 
1X> the effect that Current oaseS be scrutinized. Carefully along those lines 
and that experts he assigned individually where the CircujistadMsj l^rehtly 
warrant-# The gist of the Suggestion is that the- Bureau hot; ron tinpiy o ffe r 
its everts inwall cases* - * - .is! 


Respsctfutly^^ .-:p ’ 


. Clyde folson, Oliairsau, 

Ait information mmm . • 

HEREIN IS UtlClASS! FI EO ' 




T» P*. Quinu, Secretary# 






im isk uiasoTOa, . ' 


'■ . the Uq8#%&* r- 

-. ; . v. ' $&&& Mn&w&ikm i&fig- e 0 m$§@v&& -ik# off#?- pf •• ■ , * 

■’ '. _ • ; h&m gpmi&tp %im>ngh &t $$$%&$ M* f$$M 

, .. " -■ ; - 'WmfWs* w - 

;,-, ' ■’, £Wftfr<sei -£A ~il^l ; b|ii' : ‘ 

■ - t* '•" - . Imve Weia. % Isfe 

' . ’ . . ' '' i$- '&<&'-<m&ffi#&!!i. , • :’ - /*,'. *:'■'% "~ *<}■. ‘ . .. 
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August 9, 1937 


Mrs* Dorothy Davidson 

Leave Clerk, Chief Clerk 1 ® Office# ’ 


HEVORiS&Dli lOfi THE DIRECTOR 




“ „ ■ ; ^ 

The Committee considered the suggestion submitted by Mrs* Dorothy ^ ^ 

layidsoh of the Chief Clerk* s Office, relative to the .maintenance ' 
of the airplane record in that office* .. ■ J 

' be 

Sou. will recall, that -several .years, ago in view of the fact that a '-s* _ 

great many airplanes were being used by the Bureau Agents, it, was (T“ 

deemed necessary to secure a list of -persons having airplanes for _ 

.'hire.#. * . ; ’• . , , . 

< i 

/The- Bureau 'hers .at; the seat of ikr^rnaent .has endeavored to -keep _ , %4> 

t this record up to. date and in order to have it check with the field, 
the Committed was advised, by Mr* GlUvin that oh; dune 18, 1937, a form 
letter was directed to the field concerning this record* The CommitteQ g 
was farther 'advised- that' in response- to the Bureau 1 ' a inquiry, it has 
been detained that the record is net being- properly isaint^ned in 
the various field districts# '.- * . 


The suggestion submitted by Mrs# patidSon was briefly that inasmuch 
a® the record had hot been kept up to -data by the various field, 
districts .and in view Of the fact that it is not being, used, that'. 

. tbs composite record of all field districts, Whlbh is pr seentiy sain*- 
. iained by the Bureau, be disoontinuedi that each: field office be 
instructed to keep a Complete record for ■that office, and that the 
Bureau maintain a record for airplane service out of the seat of 
Government* ‘ ‘ ■ • ’ .• * 

The Committee was. uoaniaousiy Opposed to the discontinuance of the 
record in bastion, and recommends that the field be called to task 
for its delinquency in this regard end that a composite record be 
retained in the Chief Clerk f s Office, If approved by you, a com- . , 
mimication will be fowarded to the field concerning this natter* 

The doomittec further recosmends that the Inspectors be advised con 
, cowling thin record and that it he car efu lly checked by thaw during 
their inspections of field offices* t , ' . ‘ "I > j " 
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Hemo* Director *-2- 3-9-37 

* * i , 

Those pregeat rare Heaax^* Tqleba, §chllde% Clegg, ifethaa sad Glevih 

Bespact^ttllyit 
• /.For the Coaoittee,, 

dJ^de 7c&s©»^ * ■ 

.■ ' ' Ghairraan*. 





JOHN JEDGAR HOOVER 
' DIRECTOR 
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Steitrral Stamiw »f jilitOBailgatian 
Mnit&h §iates ®Bjrartm»ttf af Zfnstxse 
Ptasljfnstan, 33. C. 

August 16, 1937. 


MEMORANDUM FOR THE DIRECTOR 



The Executiv e Conference considered an inquiry as to whether it J 

"not^pro peF’Tor^jreau’^pejrvisor^ to leave their desks locked at h/itc, 

night. It is to be recalled that several years ago a regulation 

was promulgated requiring that all desks be left unloc^/ in order 

to permit inspection at night. Mr. Tamm pointed out to the Conference 

that the char people undoubtedly look through the desks during the 

night since one of the Supervisors recently found a small pocket 

book in his desk which had been dropped by one of the char women. 

The Conference recommends that Supervisors and' other people at the 
Seat of Government be authorized to lock their desks upon their 
departure at night. 

Those in attendance, were Messrs. Nathan,/ Tolson, Sehilder, Glavin 
and Tamm. 


Respectfully , 

For the Conference , 


/ 




CLYDE TOLSON, 
Chairman. 




\x 




T. D. QUINN, 
Secretary. 
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FEDERAL BUREAU INVESTIGATION 


The Director 
Mr . Nathan 
Mr. Tolson 
Mr . Quinn 
Mr. Clegg 
Mr , Foxworth 


_Files Section 
_Personnel Files 
_Chief Clerk's Office 
_Identif ication Division 
^Technical Laboratory 
Mechanical Section 
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Brandt 

Chambers 
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Miss Gandy 
Mr . Ward 
Mr. Parsons 
Mrs. Morton 
Miss Coe 
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Typists - 5724 
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{/ Note and Return 
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Stenographers - 5730 
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August 16, 1937* Ait iiJFCRMAliOIi COItTAU^ 

• herein is 

, yoRAimfei test .hr. siCHJtiS nfoHo rv^s&nNQ^ 

In accordance with the memorandum qf the Executive Conference of 
July 25, 1937, Signed by Sir. folaon, as Chairman^ and Hr. Quinn,” as Secretary, 
3,t ±s[ Suggested that the fallowing Changes be m&de in the booklet. entitled 
"Thexte'electicn and Training'' d^^erscShelT 1 ' - — - — *~t - 

\ Page 1, , Paragraph 2, Ling 3 ; | - ? 

■ Delete the word "adequately", before the $grd "meet"' end ihse.fjf' 
the word "adequately" after the word "Beet," 

.' Page 2 ' , .. - _ 

, Insert, new photograph, of police academy- as.- attached in place; 

’ of views- entitled ,, Eq.trance to Training Schools."- . 

Page 7v Paragraph. 4*. bins 1 . > * * - . . 


The title words at the beginning of this paragraph should read f\ 
"Open forum, Panel forum and Conference Methods" instead of "Open fpruii." ^ 

Page 7, Paragraph Line 3 - , 6 s . ‘ . . ' k ' 

: ' Delete the word "open" before the word " forum" and insert the *<jp 

words "or conference' 1 after , the word « tf forum.T"“ .• ,T ' ' '^ ;; y 

W. 7. tetmt A. Mas 7 | fcfe -.2 f E^ (T 

. ■ laser* «swem B ea« after, the ;;. .^jOTON- ’ ] ' 5 

Mg.^.7,. Paragraph ,3 . • , ... , j. '' „ f s .> ' 5: 

* /• Insert the following at the. end, of the -paragfaphi ^^tfmetallic ' ^ 

blackboard on which magnetized, miniature hausep.-, trees,, c&rs ( an^simi-4 ; di 
lar material Can' be placed is used. Infjdeg iet^in problems • *! 

Esensiod, and d. smaller blackboard- of pie' same typo is useatcpS^oHucer § : 
the physical setup' relative to a traffic •aecideiit.^^^) • . 3c , 

Pagev20, Paragraph. 2> Line 2 .. ' . ' P r> ' \° ' 

The number "23" should be substituted far *"25." < fP ■ / hr ’ ■ 

Page 21, Paragraph A - ' - ■/ \ 

Delete thip. paragraph and substitute fha following*- "Tilth re- 
gard to the physical requirements, before an applicant is appointed to • 
the service., it is necessary that he have either a United States Public ‘ 
Health physician, or his. family physician certify that, * from a prelimi- 
nary examination, he appears capable of performing the vigorous physical 
activities frequently required of Special Agents. ' . UnCorf acted eyesight 
may be no more than 20/30 jn each eye and must be corrected to 20/20 in-' 
each eye, The applicant, must not be color blind. 1# addition, each 
of those Who are appointed is required to undergo a more thorough' end 
.rigorous physical oxamination' after he has reached Washington, where . 
blood tests. X-ray photographs, end other examining methods are employed 
by Government specialists in order to determine whether the applicant 
is fully qualified to perform the strenuous physical activity his posi^ ; 
tion as a Special Agent might require and to- ascertain that his vision . 
is not defective and that he is. otherwise possessed of normal faculties . " 


metallic j 
^eSroduce- 


Delete "94.».35$" and Substitute therefor "approximately 95$. " 


1 


Uma for Shr*. Hichols 


August 16 ? 1937j! 


Under "Training School Faculty" delete the- two 
linos Concerning Aaron JJ. Kohrt. who has boon transferred to 
the field. 

Page 26< Paragraph 3 ' . , 

Following paragra^h Concerning Dr* /o?th*ir 1,. 
Beelcy insert paragraph as follows: 

'Qr* James % Bennett, Director,. Bureau .of - 

Prisons, United States .Depaptseat. of Jiustijc#. .Subjects .. 

"Penolegy," _ v - * , ; ’ s 


This paragraph about professor Felix .Frcnhfu'rter 
should h.e deleted. . , . ‘ . ; 

Page. 57, Paragraph .7!%. Dixie:.! " ' - ’ . . 

'• &ajdr Julian S> Hatcher should he changed to ' ■ ■' 

lieutenant Colonel, . ' ' ^ ‘ 

Page 127 * - ' . . , • • • ' ■ ' . 

. . " ” . . Before paragraph concerning tin* t*. V.. Jenhins . 

insert paragraph as follows? ‘ " ' •* 

trudge. Alelandeh llaltaoff ^ Special Assistant te , . • •.- 

“thei Attorney General of the United States, . Subjects': «The » ’ 

haw of Arrests 5 “ /^Searches 'and Seizures J I! "Courti-opa Behavior j JI * iv 
^Sights ,of hat EhfordcsiCnt Officers ih-lealing.-feith Prisoners." 

. Page. 28»- Paragraph ,1, . . ^ 

•■ • l^ediatel^ .folio^Kg' this, paragraph there should • . 
hd ShCluded the .following parngraphr ■ ■ * • . 

.*hpr,. .fdwnrd *r.;. seliy, Super intshdent, f&nsde island 
. State police,. Subject: 'Organisation and Administration 

of State Police!." ' . . 


Immediately after paragraph concerning Sr * Paul S* , 
Kirk insert the folidwing paragraph}' * • , ,. ; 


"Joseph Klucheshy* Chief of Police, t-filwaukee., 
Wisconsin'. Subjects: 'Police .Organisation knd Administra- ■ 

tionj * 'Crime Prevention , 


Memo for Mr* JTIehols 


- 3 - 


August 16 j, 1937* 


Page 28, Paragraph 3 

' The paragraph about lieutenant Praalc £*.. Krfeal 
... should. he deleted* , 

Page 28, Paragraph 5 

. The paragraph about Mr. If, A. leojierd should ha 

deleted. ' 

_ Page' 28,. Paragraph 6 

^Toxicology and HediCai- JG^in&tjLQns* Should be, 
changed to "forensic: nedicine. B 

Page 29. Paragraph 1 % ,' ; * 

hbouh Sfr* johh £ay •M^eJv-^’-'shosad 

■ he deleted,. * • 

: Page 29 » Paragraph 3 " ; " * 

.. '". Thu paragraph about Mr* Ed Mitto should he. ■' 

\ '■ deleted*- \ 

Page 29 « Paragraph f> • ■ ‘ • ■'•_ ; ‘ * . 

*' ' • * Immediately after paragraph cpncerh'lng Dr, J* J-. E. 

% . * fiorghp the following paragraph should, hh Ihfiertdd's: '■ • ... 

'/• •• ' ' • * .. . c#sd;s^iphh»^ itepdHffieut 

* . <ojt •0Q^pecti3on-i-. ; |rdir Stork*'' Subject*- ^'0rgshiaatipfi',:spd Adminis- 

; trattqn of a Police .department, t?*? 

■ ' Page 29, Paragrfoh 7 '• • ' 

J ' ■ ‘ ■The' paragraph about -S&r, iamss Sf* .Sheehan, should be 

deleted* '••/■ ■ . " ■ *. 

: • Page 29, Paragraph. 10- " ' - k ^ ' 

» . 4 ■ The paragraph about Ur, Clyde Smith should be\da~ 

V. • ... " leted, ' ••'. ; ■_ ■ ■ ‘ ■* • * 

4 1 . „ ” ’ - - , * * ' ** 

’ .Page ..29* Paragraph 11 ■ . . ■, ‘ 

; ■ ' - V Immediately- aftdr paragraph concerning . Iterherti 

Stack the folloting paragraph should be Inserted? . 

.* ■ fl^udge haroid Stephens* .Associate duatlce^ hnited 

States Court of. Appeals* Subjects % JBexatiohahlp between 
haiT Enforcement- Officials arid the Court) * ‘Courtroom pehayior.' 

. Page 29* Paragraph -.12 ' 

-The. paragraph concerning hr ^ Koracell, Tayltsr should 
- • be deleted, = " ■ ' < 



Memo fqr Mr, Nichols - 4 - August 16, 1937. 

Page 30. Paragraph 1 

The paragraph: about Professor August Vollcer 
should be deleted. 

Page 30. Paragraph 4 

The paragraph concerning hr. Jesse Pairing WilMasas 
should be deleted# 

Page 31 ... 

• before ^General Appearance Identification Methods* 1 

; . insert "forensic Medicine." . 

* , J ' Page . 34 . - • 

• Jfdfore "Safety Education in Police Departments" 

- > insert "Bights of Law Enforcement Officers; in Coaling with 
Prisoners*” . . 

Authority is requested to haYe 2O.*Q.Q0 Copies of this booklet 
with the foregoing corrections printed, by Ur. Eepheberger at this time. 

f V" / ’ , ’’ V ' _ ; pespectfdlly> ' / 


A# H.» Mathis. 
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UNITED SPATES DEPARTMENT OP JUSTICE 
WASHINGTON* D. pi. 

\ . August 17, 1937 '• 
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1# Kirk ' 
ft at 3PM- 
ST« 


TUdre is .attached a memorandum addressed to Commissioner .. • ' '* . 

* paul Kirk, ' di* ' the. Massachusetts Stab® Police* By- hi? ceminunicatiohs . ( 

officer, Hr:. Joyce, indicating some difficulty in_ getting business 

houses to transmit was sages recsiyed. over th® business house teletype j 

system: to. the local polioe department end suggesting that approach be, . / 

made to the. Bureau to see: if, through the Bureau’s field offices* the . 

. Massachusetts State Police might obtain a relay of messages; to police ,* 

departments ana also to follow up the message with the police department ^ 
■' m order to see that action is obtained* • \ - _ _ 

TheConferenoe considered it beyond the scope of the Bureau’s 
duties to. follow up the message with the local police departments* but 
it did feel, that ih. those cities- ’i&ere'- the offices T% 

‘ Which hud teletypewriters, installed therein, ahy messages received from ^ 

’ the Massachusetts; State Police to the polioe departments in those head- * 
quarters: cities, qr to other iaw enforcement organizations in those same ‘ 
/citieh might be .accepted if sent prepaid .and delivered to the local „ , 

• polioe organization, and any prepaid or collect reply might in turn be ; g ‘ 

. transmitted over, the Bureau’s teletype system. It was felt that this _ 2 

would necessitate notifying all the Bureau’s field offices that these •£. 

; rnossar.es would be acceptable apd thar they were to be delivered* The ' ^ 

.Conference thought that after 30 days a. oheck—up might be made to * a; 

ascertain the increased volume of work in. order to decide, whether the $ 

- Bureau should continue, this ^practice or whether; it ■naght, extend; similar ^ 

privileges to. other law enforcement organizations. *;• - . ' P - 

Colonel Paul Kirk is lecturing at the Bureau today, and, if . _ : . 

a reply could bo. given him today, he would appreciate it. It was^ recommended : 
that he be informed Of .the above recommendation,' and, . if this approved, 
letters will be transmitted to the field offices. Informing them that they * 
may function in this manner in delivering messages of this type* 

Those present at this conference w ere Messrs.- Ifoicon, Na than, 

qato, sahaa^,. , EK0Qtroiro J ■ ) 

v j .. • Respectfully,; , ’‘Jf .*• - !• J 
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Clyde Tol son* 

Chairman, 


t/:i/s/f l4t i 

' ... Secretary; ■ l . I 
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/ ]■■ : - ■' fbosb pfoodni nt'tbfe confesses jjasers* foloon^^uibsi^.. 
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' . !Res.peOtfSliy, . , '» . 

■o'-. «/frk c^FMIOi* 

’ , '~ *■ v * ’ ' 

•‘ ‘-; . / . , Clyde folsop, o 


’ •!< 
v .;*■ 



t>* ^niasi* . 


• " ■•' Secretary, 

/ ’ / ! ' GO Mr, ^-ttinn ;’ 
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a Memorandum for the direoiok 




RE:, 


G, Caopbell* Seattle, Washihgtoxu 
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. r She ^^utl^e_CjQUfeT®nc.e coflbidered a suggestl ba sabmitted iby ; . : ", 

. Special Agent 0* Q-* Gka|b^3|,' $b*& case# *9. 

• hA-ve the brfcte reeuadted ut the cri^tojhgj 
aud hjr the ethstttutxhhT*5T!Tge^^|oV tht p9s^ f ot^Wak kidagpepb ah ether '; 

. /-perpetrators of the arise ,£a order that this reeu^ctueUt/ : of ‘the-' eriae stay be. * 
photographed toy possible future ^Itte- £a connection rith the -Maritiflcatian ; 

; . ', hud' prqghOUtioff ,g£; the peUpetratarp ■$£ . the,. ,■ pi fendd * '•- >' /. •' -••/_ - ! v V ; -- ; ;/•/', 

J v < ' ', ' v * \',$he •Gcaafet^hQff' 3$Sp£ : ' the- apihlpa; that '$n '<&&#& this •. .’sug 1 -" *',7 ., ., , 

, .gegtios aey. po^shsh; $ome ; rihrit, had believes ’that. it Should bd ' cohsldered gs, - .’-,'; ; " ' <t ,’ • 
v-7 -investigative :t^ina^ti0 to bd Utilized in. tfeoee che.bh inhere- 'the' bge-of'tha\ ' f , ' : 

V .'Wdtnaesee,, the n&ttu;eihf the. bffbiise; hud ali .a^er;-aimii^ data *nte uueh.he 
* • to- hake- the abtaihihe. of .sotee- hrhctiesl 'benefit frd& the ' reen&etaeht. and 1 “ . ' ' '•. 


>?• 
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• "4 ’ 


Tfcos'e in 


3 s< * v vs^4uVk»VMj.w\*, y. V- yi,MJ t^. UJ, V VUUJ. '-i pUUO Of £3 V^gjVfO WAy. 

:• tras' hbhaid^ed .Were .Messrs*. fathatt, .i&ls.oh, V0|©gs>; i GXaYin.,7Schfidef uB4 '.fhh»i 


,/ . 


•- hefapeotfullyi. 
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Tor tiier- Conference, 


Clyde lolson./ 
•Gh&irraan * - >•/ 


, %% Quinn, 


' ~Q 


7- ’ Tho ikpGUtive OoufpreUc'e'ndnside^sS." ife, ®ub?aJS5i6p itie- 
attached' letter tp all field* Offices east . ;of the ;Missi3»lppi ^Iverj _ .* ;. , '.. ' 

advising , -theft' of 4h© . availability pf .a portable, radio -trahaaitter* '’ . ,v - 

and *r&a phadimoufily ‘in -&srtr6B' : -o3f 'the- *»bmias$oii ''-ol this letter 7p‘'*ths/ . *' ‘ ' :; 

neid, * , '■ : - :■ 7 ■; v - i" ; \ ' ■ ; , 77 ;., . 7 ; * ■> /- 
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federal BUREAU OF investigation 
, VJA3HINGT0N, d. 0. 

August 20, 1937 


: ••MST-IORAFTO,! FOR, THE. DIRECTOR 


, , Ths' ExecutlWUonfeyep e^^-onsMeyed - -the attached , 
-Bulletin entitled Ihieroff ice ’Identification -Bulletins' ■and* 
was 'uhaniinously , in fayor Of thO Submission of this ■'bulletin 
to the -field,, 


For- the. Conference. 


Clyde- Tolson, 
’ •Chairnian,, 


■ . • ' 1 'TiB-, ^uinn, ’ 
- V '■ Secretary. , 
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August 26, 1937 


EiEaaRASDffiJ FOR. THE DIRECTOR 


The Exec utive Conferenc e considered , the- attached bulletin 
entitled,. "Interstate Transportation of . Counterfeit Ronds being an 
Offence under Securities Act of 1933'*- and tas unanimously in favor, of 
the subrr.is.sion of, this, bulletin to the field*. 1 . • , ' 

' . Those in ; attendance. -at this session- of . the- I&^cjitiire Confer- 

ence worn Messrs. , Tolson, SaiMh, Quituv -'Clegg >, SeblMar and Taman- 

, / 1 .... t ' Respectfully, >' * 

1 ' . . . . . \ For the Conference* / . 


'Clyde Tolson, /■ 
Chairman* . ' 


T* 0* Quinn,. 
Secretary.: * 
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2(% f X$$7 t $vpt& te® Sap .teto^i® of fi®® oopcerhiKi? te# eoaaiMiitv 

.«f a »|»assa|atit« of ttts Bwatoo,. &**», mI 9 | IlMMl&t' . 

' fieosipii .of- th® 3?jB£ Saiioiiel Polio® - " . 

’ : nhrtx ri t - .Ljt d£ teat dej&^oat . 

’ •$£ 6oal ai®®f otter '&t£®w£ the Ponies 

t^bOOl ip 37®$ forls 0$$$# . $pgc$|d.'Igea4 lo&att %4# t** ^*£*i* m ., 

• ’ Io£tS« a ?Ai iwltfclg- <$“ *n application ' froat i$ft * '* 

t6 '- *«*»*& •♦*«*** ^aciez^ljid + - 
+£?^5S *?» ?*** *gtt$ m C&oygfc lotto® now fcolievss'’ 

JJfJ* md©3? thj present e^ittistratlon, cpxjditi.pas. htffe ittprored op® ' '• 

- , ptmdr§d perp^t Sttd %<* i^epottsiile exeetttiye® **©• r©eaiy t tsMrs io && 

te® .*l®w lep® 6ii$- Police p^p&X-f.%&& .»t®£e4 h® did pot ' ’ ' . 

&! school ,-\ 
Scpayti^i*. lieutenant lipptlpop $1$®- stated teat . 

** ******* ^ *fc# poiioo $mooi % ‘ - "* 

. te?O3^0d Jia teat he teOOld Myaattended tee FBI; ifetioaal Police lesdo^r- 

-teswcad of co^teg $p'teel|ett torlt polio® Steooi* " „ . ■' y 

• ilcptea&Pt iSOS; hStt 2?e0sJ®8t6d Ifei JotteS op '& 2’Gure6t*nt®'^if vfi 

’’■ ^£s^iS , )k ^. o#ioo dp ^dOpepatioP Pote§OP'.teo*BoilOf . 

■opd te&^opospjt?. Ped^ppl' 'Iiatsg- “0,y®p ted BtsPcap kdP H " 

’ Seated SuMacts,” before tee Poaatoft Police School, 

oaa looted relate -to oa.® or.*oro of teo-abr^- •— * ‘ -■ •• - - 

at least oaco pate sonte. • • ' ’ ; 

. UEOORjOzfj 

- ^u.* ■' r Qiop 

rn tee jt&iWfr Of *&** Polio® gebooi asd 'te&t,' tfeoja' te.o' " 
poao^datiop of Special l|0pt te ‘Ch^o ^s> tee?ite:4»'^8«pt aa’ ; : 
a^plioatePP fpr p pcfppomtatiye of th®' Hott^top Folic® Peoorteent to attend' 
■*ug^jiop of tee Folio® & letter 

accoroingly, if approyea,, ■*• / , ' ■'•*• — — ««-•- 
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Kegurgr* 


present* 
jtn;^~df&o* elf ‘ .. 

P& tfyea&tett?j.>8qr4W of Prisons!,, hid esXXed *fc hi* office ysaisrday > 
i0 discuss £n general. identification problems and particularly tee. : 

> ftaiua .of the -Cooperation being Extended in. identification. matter# 
by the varippa Pederai penal teeiitutioas* It is noted that Mies 
Kingsalla talked with hte ©bout this matter previously* us indicated ■ 
in- '^ f y^bilder^-aeabr^d^ Of Juno- % %9^2'j. file ", • 7; . 

1 >; ••- •_ ,'• f.h#~ poiat#:;bpforo5i''itt- teateifc- wefe-*.## * ’■ ’* ’ ' ' • 

1* . teat h&ny police- officiary Xers iri the habit of 'raquostinsf 

th# different. Federal inatltutlons for copies 4f records* photograph#, 
ana prints routinely* It m& tha* view Of the Conference: that requests 
for; uudh eleaattnry inf qymtioa protm1% #nsld be .referred by - the ■ 
hardens to .the ?BX* Xt ter mdordteod* of eeurss^teai any flqnebte for 
4d3tete*4tete or stellar datn totttd' Mw to be handled, by 'the test!-- - 
tutione* ■> • ’• -7: . . 


% 7 ,• . 'Mia#'&in#elia minted -that! nehy Bureau- Agent#, -make regnant# „ - * 
stellar te tec teete*, It .mid thought desirable that 4bulteJte be Ip* • •• ' 

shod to’ the field requesting that tmoh action he stopped and that all ' ' 
such requests be directed to; th^ bureau for the attention of the Xaeatte* 
fientibn bteigiopf _ teis action by -tee ^nrpute ote i|onta and by -other 
la# ehfordoisaent..bfftel a ih would causa ’vcridub pe'aCd''OfEanii^tions.. : to 
place more 'reiitedu.te tee 1 biu^aute idCntificnMnn.fix&W. 7* '7 -• /. 

.%■■ •;’*." - Mss Kinpella nldo reforred .to- the maintenance of teehtificah - 
•tion bureau# in tee yarioue -federal, peniteatinriesi. $b& gecned' to 
question their uaofulnoga* tee Confershco* agreed that they could not 
n$rv# a yery' useful, purpose excepting -in fern, instance# -‘and teat probably - 
. it would be. appropriate for the bureau, to- in indicate to tee bureau of . 
fri.eona* Idtelification bureaus te yenitentiaxice nsusixy nr* handled ’ - * 
by record clerks an m adjunct to* the records and* no doubt, teWBureaus 
f&^ved a useful purpose yearn ago before. ihttJE&JKta^ 
became. estebliteed* ' - :.. . ‘ _ 
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, , ' 3§ie .ixe^ititore tl* gd|^efft£&tt of 

. . Spool* &* Agd^fe lit 0fcaftg;© {Juiaant tlut tie 3p#£ ; 0|erk*ii tfauttaX t$tj$xizm&fo- 
; that ifoenr additional $©££©3# tro rseeived; $&££&■ f£Le, »hiol -iff oliargei duty 
. / • tie aeri&is, jji&iJMi jft&ced Ip. it© file loiter- ■$&&$&, $t& ?^*sm of tfc$ , 
£tt#4 _ i^d, tfcey filed* JSj£* .JOWi^lwaW: fellrtb&i* tip-m, redeifl of ■ 

■ ‘ ixp& imaged. *&$; til t»i« jfcgepl. ". 

: * , old id ixi t&© file ftt ■ 

•■' : ' 3?h© Conference lolievad that* in qahy'iRstfe^cGs^ tlie re&sdtt, 

• j&t34&g tins filshin z$ee%tf i&. £$&&»* if* the ease tie 

■'-\ •Boll#! Would &9-of he^»fi% to tie etapiujre©., • It is&k died 

i : hollered that ney file- ghpt&4 he out; of JM proper plftee $u the file for , 

. , ,'4u‘ e^tou^ed £©&&>&* uad^ * 

• . : h& dais ut *3£ f & ni&hgl ih£&. treQuire*ce)at, wxd&mtoi tlmt tht ’ \- .,, 

’-, / Chief iJ^r&'Wdid ie Spending 1 ee?isid£p»hi® mount of tel tftae- going; *■ 
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_ The ■Dx^cuttee .COnf ermoe gave further consideration to the 
matter of the coMaa ^b^a iB^ , offorod imdcr tha 

augplepa o f Rfromma ■Ada ini&trgLtioa of 'ia- VfcAaaotilm^ 1 

i&th *' ' • -’ / •• /., 

I - , 'tjS tm bolterpcl tb&b a letted to *<34riifcse$’ W t)m ' -< 

JUnitrarsAty of oSSaftosw^ **&«&# it m& i&iiooteayimd “tilt P&itsrity ip-. ,’ v : 
a /pptfr« i&a eo‘4rjs& before It tms ■t ifeajiy ; i g$j£t ott* o^gsstiftg t‘mt '• .,' '• ' 

i : do»ttfAoni£oa; Ki$& toll tot to tbosp *&& \ , • 

ato not engaged. inis w onforceftent,, If $4o its A&JSwrofc, there ijs attached 
'$ lett er s^ch, ttCU 3& seat to ttip Frepide&t of thp Upivorsity o^-'O^labaffiA# 
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MEMORANDUM FOR THE- DIRECTOR. ... 


> \\\ - RE: MA.TTNAP ■ V,'. '* , V- - . • 

■" ; 5* '■ ■ " -o , ■ . f ' 

• * ,*¥ith regard to' the attached Exe cut i Yes 
Conference, memorahdum Of August : 20th, ielffectihg'^S#^ ‘ 
action recommended In.eonhectibn'with the: matter of 
■a: continued check 'of previously filed'and currfentiy ‘ 
received prints,^ X ?J.eg.]to State that there' is s, slight 
{inaccuracy therein. MrV Schiider' ahd'Mf* Nathan, fayored 
the continuance, of the check, of current' incoming .prints, 
■but were hot. . in favor, of ,-a continued Chech of the prints, 
in the file. This' is no way serr.es to change the’ situa- 
tion. , It is. thorpUghly understood .hfceofrofion. -of t V 
tho committee has; peen approyed; by you.; This is V's imply • 
for the .purpose of clarifying the .recprd. . *’ 




Very ' truly yours , 


Hi Nathan.. , 


Ail irjFORMPJjOif CONW.JES 
- HEREIN IS mtASSIFIEB^' 5 

p&tg Vlllso RV5PSc.v\PmS . 
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August 20, 1937 


. MEMORANDUM FOR THE DIRECTOR ; 


, EE: MA.TTNAP 


; '* Mr*. Nathan brought up ai:tAe Exe.cati^ Te.Cpnferdhc A the questi;dh 

. °f’ ■whether the Identification Division should- continue- its seSrph .of in- • * . f 
.’PQmih^nnA ffied fingerprint #ards/in 'e'.6nheptipH wi'th"ti& fiv^lateht : • 

f j&g gfpri nta j ' deTdlh.pid. in the Mattson case,- Mr v Na.thah.'‘po'inted~ out that ' •' 

; this Phech on/for- some time t itt^nonnection with both the ' ' • ' ‘ . 

Eock^ffeli.er ahd; Mattson 'cases and that four men have, been engaged' oh cAeck- * 

, ing dAcpming' pr'intp while ' four ’.men engaged; in a;, s’.edrch of . all ppevious,ly * 
filed master prints,. It ; is to be noted ttiat. the .solution of the Rockefeller 
* <?a se eliminates . ten latents and thatr f ire* ‘rather .pbofyiatehts' developed in' : • \ 
the. Mattson case, remain. ' .■ 1 ;.,v ..-p/-. ,, »,* j 5 '-'- y . 1'' 

‘ V*.' • y; - . ; ■' .. * ' > : f - 

The Eiecutite Conference i.s. of .the •opinion' that the -eight men here- y 
> tofore .utilized* in in; the search of the Mattson 

V latents- against both, incoming -and filed prints in the; same mahner’as: 'hereto- \ 

*'\ fare. Mr,. Nathan and IvIfA'Schlldef dld' not.helieTe-j howeyery that this search ■ „ 


vt this .search;,: nevertheless the search should be- continued as a possible ultimate. 

‘ ■ . ’ V ( V. 1 ;• ;V <- r. * ' v ‘._ • ; ;- 

KV-'-Iy -' 4 ‘ ' tEbose ,in^attendsnc.<s thisv-S ession , bl 1 * 'jfcp, J 

’ <r V\ v ^’ e tfessrs ." Nathahj ; Tolson.,.'' Clegg , Glavdn\ Schilder 'and - Tamm. ' 

v f * ;■ : Respbctfhll^'; P r‘, :’,0 ' /' 

v : v V,-' ' '■ -FOr 'the donf'ereiice;. ;• . ; . ** 


a ' 


V v v; 

U. ti -"Tj. 


. ’ Clyde Tolson, 

- Chairman,; 

' , T. D. Quinn , ... r 
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, An$nst 24* £937* 


the J^a.c utl'Ya goggeg& nc^. ^#n»Mei?ad ^h# pf ■ 

kgm% in .Charge 0f the Huntington fie!4 i)i^isIoft as lift 


am# C^tec^phoR® e^ipmtJhts fthislt is oi f £ioii& „•'- '• 

.-IftVfta^'gmoiifr cui Sdfc- u»®d4R eoh&eotien «££& ---... . 

ieisp^Re ^ppiRg G^%pmi3&n -' . . >v; .V ' - ' 

*:' pi» Conl4r®nce -*&s pi' ih& opinion ihai .ihd tha.. .7 .• „ 

-«^|JS*e 8 $-. i& $ ppsfoteg isMoEAiiAtf W . . ; ; 
dacMfed hf- xh&r$m^±al ig4n%'&\€fe&m ~ «wl ' fikfcfa S# &&$.%$$£##& 

I. ^ 11 ’’**’ * ’ j, * ' ■ " *?■ * -* * ' , » *** ^ ,'• t i, V » t H , ' 

- 7 : ", ; ^t. this Xpitfevedfi ':k h^pp-’pi $&;' *&$ X -' •- *■ 

'■$p%ei£i Agent' i& dhmg & &t Bftn|3n|$6& ft«c^^3gv.. ' ' 

.: . 1 * • ’* ,. f ^saft $r£6o$i fci .lift -OpafeyaRe^ 7 , : -, 

&ohlIu$£* pM'03L&$gp •*,*'- ’■ ’ ;- : .7-7 '■C‘ : 'Y, ■ '’’ 

i.' '- ; - .■'*••- 1 ■; - i ^ '’•,* 

-/.. -f. . ’’i ■'- . ;•. ‘ , •' -V 7 ' C> ' i 'X-rV r ' -" /F 7 *;'j ’7 i " 

7 _ « v v v ’ »*;; 7 " : Y.F »-, 7 v./f&E 7 $i,' , -■ .; , * : , . ;;’■ 
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■ £ec,r®inry«. ' ,. 


go:- Mn* , Quinn, 
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He ^ 0 E$aieAd'®'| fe&t * fe ‘ fefe£#$|fed# 0 ir gofef .fe, ,? 3 ^» ' fe 
' ' fe. CUa£,g® Ifr !oJ|'Im 4 ip, fee letter -feaii fe#- feifefef ' 

". 1 &£ ■ %%$ fefe#x ' ■&&&4P pt fed fefcfep- '$&$<&& pa-, %Xm- fesfefc bopj- ■¥&&&&$■ 'Jftsjjf: ^ «, 

tb& files*- . ' - '„ -/ . - ' ,-■* . " n v* '• % ' - ' ' .. . ■' \ . h 
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: sp;»We&*\ - s • / . ,\^V-v ; ^ " : fe' - * ; . 

■ • « , - ■ ' ■ . .'IJ&QEf® At fell? IfefcSfe* 
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*he Conference considered the ^-proved suggestions of Kr« heater-. ' 
that .mm’W&QiM -official -Mate a flWfw^ctf , . . 

laboratories" 1ft Biraga cad; .felt, tic net aa on ofearver ft® t? tso 

off the *gmc* Sdheoa. f os? seettMl tnini Ahe • • ,*. : 

'forcre*gn#& feaeis&erisd that !>< ,8*ffoy ha dha^ated for. &h*» tafo . ,'* , . . 

agstnscscnta* laid* if ^f^ro7 , e4?.4%S i ® it attached 4 j^casfiofca &*£ t&?* Goirey 4 ■ 
to aodsfter iftth £&*„. &oa£er> after abioft ft’'^opfiate eerrespcr4ehe& aJwtf 1»‘. • / 
pr^-araa'f^ tho •wprs* e£ twins' the naijesaery errangeraryto p?o?t#abofy - ., -- 
to Hr* COffey* » departure* 

- Mth reference to the 4ppr^G4/r^co^6ftdatlt^ thaVn sMieble , ; . - ,. 

huretyi representative attend the eeurae- of instruction lor potent ive-Cerotables 
given at the. Hendon Poliak Gchopi the Ccm&^enca reco^-cnded J&f* ■ ' 

Quraea to* % £i$ %6mm r %% xm t$#4k«$ fchat/Bfr* fiunwa siumiS \ 

not lor this- ua.MX.tho Hi to* part ef the ^esoat ■ enlerder 

'year.* attar- the/ Cpeciel .Ige&tn in .Ghftrte Ccnferenee*' If this in .approved*. ., 
there is nttac'ced a aonar^ftdiaa addressed to 'Mr. OtrcnC% suggesting that “& , , 
confer »ito m lister, after- s&lok aca^W e^aptoAencr ^apamtor;/ to. 

Mo lo $ropfer*4« . tastwacsfelooft MIX ' Mao M - . 

included to the. eiteei that* «heh s&fcft£ to* &r rrnger.ento Mth f aotXaad Xaa?4 - 
f«r SSr*. Qufeae® to &fo*at' t m IrritctiOB. I8u«#<3 -ho e&terdsd *e* -: 

a rc;?ron&ah?*.ive of ce»tt*$& *«#4 to. attend. any 6ns «f the- thr^a $e?&i(m / 
of tee PBI JfeiioftcX f^lice. Utekm to tahold in 1933.. , ■ / ; / 


f ho ss^»0ro»dft - Jgtoo R^KtiOftOd 4^0 HtROhyt. ., ; "H 

fftosft prosesat erfe this confore^oo- tsoro- j&sors*-. Solt-an-i .Itethah^ ^nitsn^ 
'$«aa* .^shilda^- aud Giogc;* • - ~ ’ ' ‘ ■ • 

^mftdgafTT^ — ^,.. . , 

■ . - . . U, , a_ff.g-^- w <?m. 


m> ?*;? ,0’3irr^!(3I!FED£RAt* EORF.MJ onNVE^TiGATlOK 


All mfORMATlOH C0UTA1HED ^ 
HEREIN IS UHCLASS)F1£D^ oV5 

n«Tf 7teHt BYSPSavVOgvi 


C O ‘ ir*. Quinn. 


Clyde Tolaon, L M 7 
. Gkaimani- . , i ^ Mm 

... 


fey # : 45 


^ ' >rpt 

*\ ..tt <$0 e 


MBnoftAMBtia for the tMm 


Suggestions .wade by lip* baetex** 


* totfazcfab. Qonii$A®te& $£<%***& ' 

by Ut. fester which sets out the observations tfts.de by hits whilo visiting, 
th# iaborat<h?y jpd. aolics school, ^ndo^ tbgis«s t 

(i); .Sr* eose £ub«ssh ' ' 

_offici.aX/si^iayiy ^u^li^iod : ^hlv0 a torn* ontstandiag- criminological 
anb6ratoj?xes in. Europe, hot only fdf the purpose of obtaining information 
bbti for the purpo^o of being able to icake a propen conparison, when 
occasion demanded*. of the Buroau’g laboratory with those in Europe when 
dt appeared^ that, too such eephaoie mb feeing placed on European l&borfetoriee 
Without $uetific»tloh<. Ibe gonfptenep. rpeonaende fevonabiy ^ith reference- ^ 
|o,.this suggestion*' feeling thnt .. either Mr* Coffey or Sr. Cuitra- should 
be made, ayaiiefele ht fepjae' .oonvonient Mine for this purpose, although if • 

• in the - cfeneehstte of opinion of' .the. conference that- -the tour ■should be " 




- ■ " M\ ~ fleeter suggests that oither Kr., Ooffey or .thc Bureau' 
official designated to visit the. laboratories in Europe be instructed to * 
spend at least one weofe .at, tife ^SnperW School for -Scotland fprd at "Hendon,- 
fhgland end that ©uch can fee .learned fey this, Observer in that limited '• • 

tidef - jgt official, who is ‘Oonaundant of the ^ollego, .indicatpcl that he ,' 
/.Would; fee delighted to. have • a Bureau .representative attend the-- school for • 

% for thie'-purpoeo^ Sfee.Oonfer^ac© recorraends that the official 
designated to visit foreign laboratories' be ‘instructed to make those 
observations 'While in England* > • ‘ / ~/ / * 

* * (3) feehtor reobaaien^^ut * huitafeln"feufenu r^roson^tive 

fee- designated' tfe taka the cfeurse -Of instruction fdr ! BeteoidverGons : ’ * > 


ifftJN 


given at the Hendon Police. School in England. . the eonfb^poe 

thut this fee done and submits the name of XZt* Boucy, Mr* Shivers, 4 Mr.. 

CiUian intya and Mr* Hince us prospective students at tills echooi > •'>’ 'HofedlCSfLCE 
in the event Mr. Coffey is designated to visit the - f oreignyitborgto^^ 

mk<3. the .observations at the BChqal, it in felt " ' " 

should rossain in Washington for supervisory work in the 

4 -Jui 


ALL INFORMATION CONTAINED . J 
HEREIN IS.MGLASSJFJED^*® 

oATEj?jil^Q., 



original MUiJjfi ' I # Zl ~ ( J ( 0 l Y ( 4 -^jZ / \ C ? 


Jte»o, for Director* 


- 2 ~* 


7-23-37. 


(4); Ms* fester reoaaaends wat ao&e representative of 
Scotland Sard should, in. turn* be invited to attend the FBI .If&tiohal , 
Police Acaderay* It wad indicated that Scotland Sard officials would 
approve -too plan* liie Conference agree® that it would be volt, in 
the event the Bhry&u. plana to send a representative to' England, for 
an invitation |o be- extended, to Scotland Sard to Send % representative 
to the FBI National Police academy, Scotland Sard in the National 
'Police organisation, so reoogidRed in .Fhgle^« -It in likewise rocoftugeuded 
that, aone representative of a national police bqdy -be invited to attend 
the fBI National Police ACaderoy SO that there vill be -one, but not more 




Ihode* present were i-ossns. foloon* |u$aa>; S&than, *Ssai%; 
Schiider'nnd 'dlegg< , ■ , ■ . 


RsspeCtfnily>; --V, - .* 
$0B IHE G^PS^GB, '/ • 


Clyde folmn,:- 
Ch&ipEan, ‘ ’ •. 


■%. in Inina-, 
Secretary’* 


■co-Mr* lui&n 




r 


♦ 


2A Ti-fcP 


August 26j 1937 




OJ 


MEMORANDUM- TOE TEE DIRECTOR 


- o . ■ . 

The E xecutive Conference considered a question raised by a let- 
ter addressed to the Bureau undeiT date of August 18, 1937. hy SAG Shivers 
pf the Miami Office as to whether there CQUld.bQ__us td,.as- M^'r.ef erenqe a in 
inYestig ative_ret .orta^ur eaju .let tg^a-^^ Bsuad, to^sowe individual -outside 
;e~ lurea u upon which 'ft pir-ticiftar' Vep^rt^Xe ’predicated. " '•* 

‘ The Conference was .of the* unanimous opinion that the use of ’ 
•descriptive- data of this type ftft a Preferences In an investigative report 
would facilitate the handling of incoming reports in the Bureau* s file 
rqpm>, and recommends that this procedure he, -allowed » Mr. Shivers is - • 

being so advised in. the 'attached letter* , 

Those in attendance at. this: session of the Executive Conference 
were Messrs., Tolaonj, ffethan,; Quinn,' Clegg,. ijChilder and Taram* . . • 

v . *r' : v' *' ' ' ’ : 1 • . Respectfully.,. s ; 

,' J - '' •- r , For the Conference, ’ .* : 


Clyde Tolson.,,. 
Chairman. 
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T. D, Quinn j 
Secretory . 
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ESS sSCS 


August £0’, 1937# 



fhg CdiHteftao9§' ccnfldw-ad 

$K$psx<!& fey.]®?, Soffay braesgitag ifee QWim& of •l^otdgj'&pEy Ja- ’ • 
polls© It: Is uotf suggested fey **?.«• Sdffey tfeat tuis do&^a 

.$&&&$# 4 -general laSWa Of ^ fdilGjwed 1>7 ^ - 

'fe.-jftfs '<*£ |s^ati«Ql : fd^ k ife: tfea upT of ^Adto^pfe^ ^aigia^i is- V 
the lut^r^toryv ■■/:.. .*••-. ;' . •*' -V •. _ •'"•/ ; -•'. 

’■ .. • $to^a?e&$& m$K&f*3& ifeis, . • 

ia feei^ : ^dyi^od ^edv^^gly, .1^ ftpfey#adfr .-, ; .J , ' V _v ' 

;. - .-,. /.t&eag *'V “' 

. ^4^’:06Midar* w& ptegg*, % - ' ' . ' .; ..*' V; ' ■. . ..-. •• 






‘ THE C9HFEBMCf,i ' ’ 



itiixorao 

* > 


August 20 * 1937 * 



. * • - o ■ 

attention of the Yxecnttva Conference nm called by 
§V. ts the results of Jf iipe^s • fc&&n|»£ ii&tfce Office.,' 

* ^he Special Agent in .Charge- At -few fork Is* perhaps* 
- the fesb au&Aifiea Agent in Change in. training other Agents* AQ a . 
rule*- the. firearaa training at Hew .fork shows. better, results than in 



^irearsih;.'trnining* sack ‘failing ueorals Circled: in red* It a# . . 

been that « high, percentage of the Agents failed to. .qualify mill 
■a. 4 . the ‘weatfchs* ,/■ . ... . • ' ;■ '.. 


ffe practlc# being 'follbsed- at 'i^feeftt in tfee- ; ^rainiag:' ■ ' . • « 

Myxeion 1 is to wit# t# each field.uffiuu* listing*;- the nnue -of 'the espioyee./^ 
us&bhu nene% which fe .fif# mwtm$ls&SU? siNtf'a ymfa $&■ ' : - 

: »$fo in the ^er^ thss-ene' '«u%$n .ana instructing that Vwat& " ; •; •- ' - -; >1 

retailed. ^ttehtiQ^-b# given t.# the. instruct!^ in t?i# use- #f .such fearin' ” 1 
;#t't ‘u# txekb i*eguiar : firetrns training iferipd. . . .. 


<& 

#• 


.A 


■ vr**i« * 

v - V 


-■Si. 


( . . It vvan the suggestion of , the Conference, that*- just,, as aeon a.o- <*-. 
Ir.* aurne^ •cnfepietes th# ^e^jratiou of the Mr&$. fire aspp ® 1 training 

'ooura# to.'be-'fired each year*- the rec~rda/of field nffiUaw. :•* -'f 



’- ‘ jt uas-also indicated $£* 16 ?y Clegg that gpeelal Agent sitechk#%l 

would be instructed io : conduct the firearne training of the Hew York ' c " 

Office, »hich in to be held f*o» &3pt saber 13- to 16* 1937, 


“hose present -at thin conference were Messrs* foie&h,. H&tfcan, 

«*«&*» bboobd® ' •' 




Boepectfully), * 


.3 


■ *L HM cotofff® .;., >, v ; , 

■ HEREIN' IS imCLASSiFIEDW 3 . '*••; . f^C/ , 

i ilfr* ■*• . ,i' *•: *^.«v 

;■'■ •*■ \ . .■ o&4* 0**-* -,; 

; ■- : - ;' - 1 . . 



doted iho ovgge&tioas of 


-upow doapletida of ttys ! % i k®« • , 
iaefit of th? igofeto «:o'a|goo3^ . 
4$ M] ito .or $£rof * * ' - ,' _ s 
to MmwZz&tv&ipt dospaof^ .' : - - 

Ugotk 4 $$e ■' - 

• $& ;. 
i&enO bQ'fcpg&i&q. ‘aqjre as^tt#-* ■ 

■^£'*to*^Lpi®^ {jiiootioao of;. * 
& ilO loOtprog, &fi4 will d&O .' 

; witk , f of ayeofte • igr . %o ; * ■ _ 
I iso' 'feho. fthsy fire&yad isjstruc-’ 


£&&$'. * tt&o ' 


i j^ia^ao -iwa& yi|$* ■ ^ooo#p4sf© ; 0' •* 
'3ti;r opayated a$d krolio many - ; ;.' 

.t'OKpon'' i&J&U : $£> • ' ' 
d-upfor &$«$ ffiaider' to4fe® : ,> 
fof .ps© :j q*f oaob of; $&$> di$£ . ,. 
#.tK^#o»sdd bb ■• *' 

f>i afaoS 'for- -#I#W .of leap; eaoh*.' ', 

- ' r . ' >' - • . , ; „ 1 *> 
»i4bx? «sd : it ^dripabie- that- sfeile - -, 
goti '&cioyioa %er6 be- 9.1m call ■ . ■ 
. 351. m,a*> imcM&'&nm . . ; '; 
Idea to tbosj and if 'ih'io pXasgof ‘ 

• aandfeoiij^od ttm di^tibutdoft : '"' 






















WRGsMTS 


September 3* 193 7- 

MEMORANDUM FOR THE DIRECTOR . ' , : 


The&xa cutfve Co nference considered a memorandum- V 
submitted. by Special Agent f^irnea relative to the securing , 
of Carrying. case# Tor the portable 'photostat seta recently • 
purchased by. the bureau. ‘ • ; . *' l 

• Mr* Gurnea had suggested in a memorandum of August 
2£, 193%’ that 4b additional; caisying' adsa ho'soea^ed Tot the , 
poifiabie-piotpatAt smohine, itseii!* bat that a carrying- ease '. ' 

be, shouted- only \lef. the necessary eqpip^eixt^ needed forVthe. ‘ >*_■ - 

operation ;pt the: machine in’ question* Mr »*' ’Qdrpda points Out ", . 
that*. A base including all of the 'equipment and-the machine r ; 
■would be ‘far. too ihrge. to bo •oonyehiootly ‘moved: from- the var- * - 
ious field offices;. to the Various places of operation* '« ; 

\ Mr* GlUvin, advised, the conference that bids are ' 
;;ai3cea^ 'beih|'*se'cured pa ths carrying cites to, Include nil . » 

tbs .^Bipmeat^And »ad^e«. ;He further 

reported that the, eariying casts till measure 27lt ihoheS lon'gy ' 
16| inches wide, ahCl^- .dimensions being’ •; ,■ 

outside dimensions 1 • ‘ 1 

The Gonference is of tho opinion that Sachs .case 
would, hot be' too, btm^ and*' that it would.be much, more &ehir-v % 
able to- have one esse- for ail of the equipment rather .than to- l > 

; have, two cases - for i'ti It was further pointed out, that although „ 
. the photostat machine it seif iis encased?' there are eertaSh »; 1 ’-r 
parts of the machine not protected by covering,, and it could 
be .easily recognised. 4$ A. piece " of technical, equipment f , . ;The • 
Conference therefore recomaendn thdt the. oases ad; originally * : 

approved be secured. ■ ^ ; 



• ’ . Those. preDeht were Messrs* Clegg* NathAn* , Schildor^ 

Tamp, 'and Glavin.* ' *c ' : - » 1 ' *'T~ ! 

‘ ,* . • ' •— TapO - ^’^ ~ V> 

, ■ • RospeotfUliyj 7 ” 

■' ■ , ' v 

'■ ■ 1 ■■/ 

■ ' • -■ . P-'i • 

AH INFOBMATlOri CONTAINED /? 
figRElfHS UNCLASSIFIED &*}P 
V IsHb \ RyS&cviomJ 



irde .folsOn# „ , „ 

, Chairman* aCF ” 0^ecrQtary>l 


-:yp> 




; ... x*r- 



HRC;VG 


Sftpteaber 3* 1937 


, ummmmg.. ton m director 


' V ' I&V 4 Clegg -presented tks following panes of those • k • ;. 
suggested. Hr* 'f-# F* Baughasp for 'the. apspiai firearms * 
.training course to feegift 'Tuesday* September %. 1937« 


Mr: Nalte ,.,,. :, 
Sir. Tolsrtiu ...... ... 

Mr. Bftug&rnstn..:'' 

Mr.Clegg .*.. 

Mi; Qptfey .... 

! Mr'. Naiigljteh 

; Mr. Egan 
’ Sir. Eoxworth-. ;'.i 
Mr. EIavin...j — 
■ Mr.Harbo ....... 

Mr. HotftK ‘ .... 

v -f * * 

Mr. ^eIo|W...». 
, J Mr*: X-ester 

* - A 

5tr> Kiciioia 
. Mr- Pemlitvyfoix .- 
. Mr. Qtrinn 

* Mr. Schiklpf 

| Mr. Tamm ,» ». 

I Mr. Trary 
Miss ^aiubi.a..^. 


• %eoi8sl ^gejpti fn Ch^rgf *T*. W« FlSQent. ‘ 

- Special Agent f* M* McBado ' 4 

Special Age.nt £•*. Brenaan J -y § 1 , .. v . 

... If these sr'e approved, there .is attached & . ■ 

" jae^orond^.'adsteesasd ffr ISr*. Gloria instructing that. thecs*. 
empl6ye.eC; pe^rt tht» .purpotfft* ’ ■ - 

: fhosapresenh at the oopf eronc.o; ’trere Messrs-- ' • 

. _ .Scthac*, CleggV' v ' • - ‘ . 

>'y.'- : . -' -• l ■'■ •■••'■. , ■; ' 'Secceetf^lyy. v ; 

- .FOR THE C08FfRm% ' V '■*■.' 


Clyde folsony ■’ ;, 

, Ohoirmn*, . . 






• , . ft, R. Glavin, 
Secretary, 


cel Hr... Glcvin 


; 3S®GGRDBRt \(J\g ~ ^ 



1 ■ " 


, . y* . *, -’ f 


. >* - * y *'> r \ 

‘/I -r « fS5%? \.- : ■ . 

w i it ybr- 


«V INFQ86WI0I) CONTAINED ..3 . Ls>° # 1/ J 

Hitts « attasneiis* .• . «p r .,#. -IT ■ 




' ' . ~£h© Executive Conference considered the list of the 
tfnitcd States Senators and Congressmen who had constituents in 
the present session of the $31 National Police Academy, la 
.Suggestions .for spankers at the graduation exercises of the cur*, 
rent session of the Academy the following were unanimously 
suggested. ; . - 

XT.. S. Senators • ■ - . * 


Borahs and Pope of Idaho 
Barfciey of Kentucky 
Pittman of Nevada 
Reynolds of North Carolina . 


joneres 



/' Author Patrick of .Klahsaa ; 

< • / $t> I.. Maas of Minnesota . ; ' ; g " . 

- _ • R» M, Kleberg .of' Tdxac •• 

If these are approved letters of invitation will. ba 
prepared for then* asking.- them to make talks of approximately fifteen 
minutes each. It was believed, however', that thc majority of them 
will ho out of the city and will be unable to attend* . ‘ : 

With reference to extending invitations to all the Senators 
and Congressmen who have Oonstituentff in the present session of the • 
Madesey, it was pointed -put that Senator McKeliar was included in the 
list aud it Was believed to he the best policy to Inform the members 
of the graduating class that they may invite their Congressmen and 
Senators to be present, and the tom of invitation will be drawn up and 
approved for them to sign and send out. If this in approved ,& fora- of 
this type will be propped for your approval and for this purpose. 

■ Itefte present were. .jSesara. -Nathan^ J?.^,_^uin% 

and Clegg, BWPD®© | / / 1 ■' <"V - 9 1 

ReapecifulSy^- 7 ... . IL 

\ Ail INFORMATION CONTAINED fOR TIB COMfREllGE, < « ! 

\ HEREIN IS UNClASStHED^ ‘ D V ^ . \ „ . ^ * 

AsLw* A 


.GO? Mr, 'dlavi.au, 


Clyde lolson, 
Gherman, - 




iJHBtfRS* 

W cK* & . . 


$RG:RHL 



Septosaber !>• 1 $ 3 °% 

• ^ __ « * * * 

m&oimmiL for- ?££ niurcfoB.. 


0 


desirability of purchasing: additional pri* -991*$$*. i®ws|* sat , 
are presently used by 'the various field offices,’ fafr the 
us# of natrons. eben, it is- necdss.&ry to temporarily enpipy 


, . , it. is- £eeOmmi 
forwarded to all field off It 


i/be 

& 
use> 


•'. • ■ " • '•■ . -.If you approve* - ' there is attached hereto • a 

.raemofaiiddh to the .C^aief M '*•*' •^«»***>»***‘«' +ha *>* 
bands be ordered, . 


; , Fdr the. Cpnf erodes. 


i Clyde iolsoh* 
. Chairjaan* . ’ 


Y?,\Ri Glavin, 



:tirek. 


'/'■hf 


;hiri S 5 


7 ' vUv 

a ji/l'Mf 
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August 20, 1957* 


EOH T&t 


./ ’ -ah* £Gtt&«!s©i$£ considered the suggestion $1.8^4$*$ Agent iu ' 

Cliarrre Stivers rol&tive tu 'tae; pr eparation og^tefid Card s, ifr* Consty . “ 
tiftd' criticised the. Eiaiat Cfiice beCaU#' letuT^cp’3S^?Q?e &Qg&nt& lU '.' •- 
duplicate, an 4 there it, hd, provision t«r* ' 

in-Ehnrge-fQwd to. prtparu tht'p- in : Cushion ho that - 

the Agent could he- given ■th^:4upii<?&te -and'ibu, Agsht*' in charge cohid ,’; v- - 
retain the origin#. in hia'&ktigo»eKt card 'he?c< "Other $p#clhl Agents in 
tikrge rbixot/the j^sbldd.of keeping;- ike one-lead card .prepared and, If' ■ 
An Agent denir'Ca' to pj? 0 |she hiS’tnin. lend sard ’after’' the 'lead in- designed. " 
to..hlp, pay do’ so*, .'ielthehv?^ these practices' ie incoutietent -pith the 
pegp^tioaa uj? the' h'uheau^ ,'ahd it;want1aou^it-'thnt either practice. < -' -V 
desired hy the speeihi- .Agoht in ‘Oharge .w&uid ugr«Bhhie< •- ' - 

» ’ v- 

ffign ffifo ft _0jt|d«rd‘lv»«r1hiti. ’if .ratorOrtrOd. ' . * . ’ ■ ■*> ' ' ' 


.y* if npppevdd* 


, „ fno.Se ^etent.,«fet tivi# uonit^aeu'^ere^lfsenrs^'^olson,, : Hathan, ; 

||uinn>;fa^,’0chiJder, aud Oldgg* ..- ■“• *. .s' - • > , . .• 


jr ' .; 


m f HE -ChlFERmiOE, 



GO m xj,- t&im 


- .' ' -*'' Clyde folBoa>. , . ' . -..’ ‘ 

' Ohairpan,. p; ^7'^T^'T^-^y^ 

■**»**»■■ : •. 'UAjJt?T‘ 

• . ' T* B, QUihn, \* m.‘. <$J 

. ... Odoretary,. ' 


'h hii/jt 


Vk ALL INFORMATION CONTAINED ; 
X’ HEREIN IS MGlASSIFiEQ 5 

, • ■ QAff. item avSPioVamS , ,.- ; 


•y*- 'L. . 

- •>-*' ’* {|r 4«i -\ ' 




^ tT •/ tp fVf£ 

.V - - •- . 0-/ ;" 


OMSldAi* hi|afiv IIS 





inCtfQ Septe*her 1, 3.937:-* 


K)3 Trm 


'■. o 

fieferehce 1& fe&g© Con^l^eer ©3W03?4ia4«)B "‘ 

doted June % p ; 1937 * yelntiwe "to- spaolal. training in' firearm hh 
he gl^oa .gelechofS repraomtatiras of the Baskets % ehdento' prepare 
than $9' cerTe as flrsar&s Insirnotorat . 

pilose -included, on $h& list &t that tin# Were the fpl- : ' ' 
lowing? 1 • . • \-‘' 

a. Gr CaalJbell v ' • ; / : .\- 

/ \ ••■ . S* E* Conroy ’■ -' 

* - . ..$*. O*d30*tfl& .- - '■* ,' •. •/. 

IV 0* lorw&rt /■ ’ " 

'■ ,. r *•. V j|'s, ' . .. •/ .* ..: 

. ■ - ' f* .%* hieterisatt .-* 

, ' I • *«** »*> • **&' - ' - . , ,, 





\\\': * : th^hh0h3ie& Of thenPP^hl of' thii Aletj, $r* . 

foXnoti ISNhh*»«B$e& net 'ta iaeittied*; 

" ■ • • iw$# entasitied. hy Jir#. E|upnei& «gi repre-* 

', Renting* $4 his opinion*' -the »<>».* la the -field $&■ 

pr0ep»di‘0' te# s&tick woiild prep®?* then- ^ 

; 1 9 ^yp’^aeit^i^-traiaihg' An the 'field o££iae#-'ao #ell as to 

honanst hr&lniog in, polios pt&ools tferopgheht- the gauntry# 

^ fegoneMe^htioh-of this miter today reehIh&A % .%. ■ 
imsplsQUe decision, to 'begin thin twining oh ^ueoday* Ileptetsher 7> 
193?* the training to lest for- e|iproxic4tcly tan daye or. until - ; 
ISa# gifcachke m$ lir* I'hlsh can. e&preao the -opinion that they hate 
received the saaonat of training m& neOesnary 

purpone, ' * •_ ■ ^ -■ C— - 

fhoso epi>r.OTod for thin training wore the following? 

KJiJOOS©: 


I 


•a t>ta 

-Li: ' ’ 
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M&m for the Director - 2 - Sopteaber X, 1937. 


Special. Agent.. G* G* Campon 
Special Agent £• C. Dorris 
Special Agent G'. H> Franklin ■ 


■J&* Dornartts. haiae *8,0 .dropped noon the suggestion of 
MS* folsoh on account of Some -difficulties ‘ho recently experienced* ' 
hfHf* gonWjy*«. notae ws, chitted duo tb the fact that hh i;a ’ ' 

presently engaged in. inspection fork*. . 

ff*. folsouj, !frv T-a&si and If*, gehilder yoiei to drop ; " 1 - - • ■ 
the ;pf Mr*.- Stapleton ' m& the reason stated because- of ' ■ 
hitffalXtu’O fe handle an assignjaent 0&pg 

the- pedt oseks.. ISSy sathaav &.» Glavin, and if* -Clegg r.econsi.ended 
that- Shis Ghfiletdu ha' inOluded 'in th«- gpoti?- ^haeatf.e ®r», Gusfaa- ' 
rooeaaended hi^. to^ tevohe of the outhtthding ®eh in the field' * 

fid -text, to fecial. Agent in -Charge mdtisy, the -bept !-■ 5 -' 

dnaXiflM' 0peeiaX\Agent ijfc masfcgh- for '§Uch duties . •' 

• Cfrnea originally rectipended Mr* DistetKan-* ' yhiir -. _• 
*as‘ roepipended unfn*oratXy-% fdisea and Hr* ^inn but 
farorably by ‘Mr. fox^orth,. Hr*/ fatten, Mr* 'Schilder, fc faam, : - ; >• 

end Ef* Clegg,,/' - ,.-.= v ' . V / • , • • * -• 

.* Xn the- syent th& attre; in appr<fed*.;ihero. $* attached , • - , • 
a, ^e^oranduja'oddresaed to-, the' m&t Clerk,. instructing' that these - 
employees ordered, to" f epQft- iVtrkshingfcer - ph iuesfe, Sep- . 

tenter 7, 1937* • / • ' " '/.'•*' * . , 

'_/ Xhosf present ht the Gdnfersnde #ef© geissrs.# folson* *, - ' >/ 

1fai$a, Glarin', GehOdep, hnd Cleggs, 



.FOR 7DE CQHFOTKS, 
' Clyde folsfon, 

... ' ., ^ Chairman* , 

'' ^ W, B* Gmyin* ' 

; • '' ■ Secretary. ," •■■ 

ccr fe.' GlaTin* . 


BHCiBE® 


August £4, 1937* 


^^0RA!irmr mn -trim Bilggeaft 


,. ' \ fha Executive ^fc rdferenee- cpRaljaracI a fcemrsndusi i>r<ffis?ed- 1 
tSJS? Hi 1 . Jjurusij> >o?S>lin4iig' $t to. laecfoniOt of 1 

a*4 u^isures of ^fiaas* i$ t* uped * basis for the tao Kim ^oftw* ‘ ■. "'. 
to be $g?#|«red by of Xtaftrmpl&f Pifibx&&&* 3?hk draft- Has : ; 

beet r^l#ws$ $& deriniig*. find it W&S ifee: twa&iadtfS'. ^ecOKa^BPSstlon.-- ■• '• *,. = 


&i»g&L£ ^ykilablu for n ce&i'er&uos s&th-Kr* to- dtdm^n my of ' . ~ 
tltk, 4otails Of 1&4 |rbO$dUre'Md. teehsi.OUkS involved 1$ bh* ' • ’ 

* If this is k sieved* Mr*. $ww&k will be instructed to' endeavor 
tar urrouse. tm %>* fors though Mr* f^Xm^n o V..: 

/ ' s • -Those- frdseut •■§£ tbit coftfers&a# hefk : ifesera.* Tdlso^. jiothea^. 
iaasr,. gobiidery gadOIeg^- - . ^ ' ;>\ ••• '■'. : : . - •,... - b '„' = ' - 

’’t ’ ”•>.,/ *' v Resosctfuliy, ■ • ‘ - ,' > ' 



fig- -Mr* £uirm 




Chairman j 


f r t>. , 

gocretnrj, - \ 


BEGOBDED L L**ii ^JT 4 A * 


s ALL iNFORMAT^n ^CONTAINED. • 
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\ ,A 5 w:- 

: yl.i.^:, 


f » ' ■*vi*» ; V 



^TrfjriMiniioiKo 


-* •, i ^ •., ,'f^.p/ » 


*S» - «?».-" «rT : 


MS G ;mla 


Indianapolis, Indians 
July 28, 1937 


MEMORANDUM. FOR MR. CLEGG; 


• In compliance with your instructions, there is attached © 

hereto an outline to he used aa a basis for the: production; of' a , - . $5 

' motion picture designed to instruct the, -Agents qf this Bureau in : - 1§ 

the proper methods;, and; technique of arrests and search of persona." *. , |f 

/ It will be noted that there are very few suggest ions made ", ?. ... j2 

relative to the actual scenes Which Should be used to depict each . ‘ - ; fc 

. phase of this work* It is believed that it would’ be more profit- ^ 

able to permit the makers' of this picture to submit their .own , • & 

suggestions aS to thd t^thodef prop'sriy, showing oaoh step. * '*-*• ■/ ' ; \ 

Obviously i-f the BtifeaU Were'tb- suggest the Scenes to the. product’ . /.< , , " f'p! 
■- .ers -of this 'picture;* many •original ides.s'may. b f d lost, due, to the' ; V : ' ' ' 
fact that they would be governed by our' ideasi - | , 0r these reasens,: * . ‘‘^S; 

this entire outline Will deal almost wholly with the thought that ' , ' Y 

. should be brought out instead’ of the- methods Of so; doing* ; 4 , V , 

# , * 1 ' J •< * * ’’ ' * K ' , V V; /*,>' 

**,< , , i 4 ‘ I ‘ ' . - \ * . *: * 

. It is further suggested' that 'this moving picture be used as ; . , . f 

a basis for a lecture, the .firSt part ' of which should include the ; ’ ‘ * 

•. following*. ^ - f ; \ ' Y; ; Y / ,'‘ v ;/ Y;>- ^ 

*; - ’ ■ . . ‘ * - * k .„ ' * ^ \ - . * * * r * 

I i Discuss bill giving power of arrest to Bureau Agent a. ' . ‘/-.■Y ; > 

k, Arrests • . ’ Y ♦ y ,YY * ; Y."W . ” /•, \ Y v *|'' 

1. Warrants of. .. ; v 

2. .Subpoenas ; v " ‘ - ' .. y,v I .. ^ 

- Y 3 Y. Warrants Of search ■ *./-- f Y -7' 7 ■ \ 

Y r Discuss and describe each _ _ . « . - ‘ " , 

IX. Power 'of arrest without warrants * . v;‘>- 4ll : « 

'• r U Describe felonies - V „ ' ■ ^ . ; 

;'i. ' B.- Statutory regulations. ^00^62) . • Bl LS£.scaU)fti5 

... 1* Reason to believe . \ . / v - 

■i . ■ ' ' ■ ’ i4 

.% ; • 1. No. arrests without' warra-nts t- IntebbetatioS'"' 

, ; 2. Copy of warrant in Bureau file . ’ . ' “ 5 . ‘ t ; * 

: .-.-v :■■■■• ' /*tP .’4»a3?dhn. : , : 


-.1- 


. . | Vt 

‘ ; . ■' - ; -.v ; 


l., 




i » sw 1 


III. Arrests without warrants * 

A. Get prior Bureau authority ... 

B. Sometimes advisable not to issue warrant Brefcid case 

C. .Whea warrants should not he served publicly 

IV. Action following arrest 

A. To magistrate immediately •- * 

B. Can be taken to office for questioning. ' 

V. Authority to carry;, firearms . 

A. When to phrry ; 

VI.. Stress emergency power only * • ‘ . • 


MECHANICS OV ’ARRESTS AM) SEARCH QF PERSONS. . ' 

* I. Impossible to anticipate all emergencies ' ’ # ^ ~ 

A, Chh only lay .foundation' — judgment 

II* 'Comparison of police apd Bureauarreste , \ ; 

A., Curs are felonies, hut .usually have time to plan -■ 

* v B. Police are felonies and misdemeanors, but often tijnes 

. •hot on Womcn^s notice ! ‘ *. ; . ,/, 


; . ^C.sJteCtfuil^ submitted,- 


’’ M. B. Guraea, - 
> Special Agent * 


« *■ * - 7 v ' 


r f' ; , N!»T' ,tl 


jmctfa 


September 1, 1937 


ihb l &ecative Qonfereaa e considered the recoamendations 

- of Mr. Clegg for- -counselors for the next hen -agents <■ class, which 

i§ B^hhdtils^ ic hcgJh jOctpBarll^ 1937* . .. , / ' ' f 

' ft was suggested that the two- counselors he Special 
Aghht $.? 1* Of the- cherihihe’ office,, end 'Special Agent . '.. 

Rpheri 7b pip, pf the Boston’ office,;: . 4 s hlterjmtee to he celled 
only in the cT$ht. the fetove ere ■mxahle to he here* the following 

- fere reooroended in the order m&e.ds ' Special Agent John Rdgar 
huhcford, of the Met* Orleans office^ '&m ipssiet Agent m B# ’Wills 

Of the Irew. Orleans office, ..•- ' . ;. , ;• .- 7-- " ; • • 

7- -., - '■ ; ihe efeae school, ; it, Wee . suggest. ed, that Specie! -Agent 
hberdtshi of fhe uptreit office, he deeigegted as aii iaetrac- 
ter to he given speefahlged training ,in infraction eofh; for fopr ' 

, ihhsSssi* ■ ' ir i^t . t&i niase of specie! Agents* ff*. Accra ' 
was suggested* . - - _ >’.-7' -. >« 

» ' * - . t . ' 11 -' - ' _ * . e ,''*'* , n 1 1 " 7 1 - - ' 

- n .- '^hq.se .preheat ht 1 tlie goafef ehee wereWeserst 7olap% : 

dlavift, SchiHer and Cleggs-.. ’ : . , " = ' 


fOR THE GOIffEBMJGB, 


Clyde folsoh, 
tXhs,ivnm.^ 


^JUSTICE 


ALL lNfORitffiTJON COSTAlPEh 
HEREIN IS UNCLASSIFIED^ ? 


Mti mm 







y.koOKl>EB 

y . 

'A 



* 


* 


maf q 


September % 1937* 




^MORANBUM FOR MR, -QDBIEA - 


to -He. Charles. Ford o£ Universal pictures in ISew; « ^°r.%* 
purpose of' arranging an appointiaeht With Mr* Ford to present to 
him :& .copy of the- draft prepared by yon with reference to the 
techniques, and mechanics of arrests , Searches^ and seizures, to 
be. used ns 4 basis for a sound notion picture Which -tfr> Ford 
Will prepare.- • '• " ^ 4 . 

•*. ’ it ia suggested' that- this draft be oresented. in person 
.-in order that- Mr.. Ford can make inquiries .of ypu concerning • 
certain, detail^: add obtain ;^otir ideas m to the- development -of ; 
■ this picture*- - 


Very truly yoUrs, 


< 5 . 

» 


s*- 

Pr 

tr*. 


% 

■C-'-i 


Ml I 

H 




John Fdgar Hoover*. 
Director. 


i 

•it 

% t 


•sd 

1 : 


all f r,'; : Uf;t»iMiiuw contained , _ 
HEREIN IS UHOWSSiFIEDS?^^ 


HSiCSH 


September 9 * 1937 


for, um dibector 


The Executives Conference at. a meeting held this 
aorning, Messrs, fmn,. Sqhilder, Crlavin and JSathaa being ' 

present* considered the- cuggestlQB b,f Bpsoiaiji Ageht ^ ,2iv • . 

, McArdle that, during the. regular course of the Bureau*# ‘ . ' 
worm* or 'Gtite'sxzd ojjtprtiofe, lettere be cb’Hectci from •■ •■ |- 

various- Ishf enforcement Officers and forwarded to the ' .: ^ ; 
Bureau,, ns n supplement to the Bureau* c collection of _ 
..anonymous. letter#* ; • * ’ , 1 >■ 7 * -\ * 

The ^ecutive# Coi^oronoe .agreed #lth Mr* GoTfey*-# 

- vied# to. the effect that if the case mere actually m ’ , 
extortion, a copy of the letter would probably M in the. / 
Bureau*# anonymous cosKaunicatiou file* tfith regard to: 
era^ letters* ■&% tfSe-hOb believed* iu the first place* _ ■'•-.< 

that the parsons siting the®, would be encountered auffi- 
d^ently in the- Bureau*# .-extortion ease# to a&e the - 
. amount of «gh& necessary to . enter the# in the Bure&uVe • ' •, ‘ 
fileO B-arrahted, an% secondly,, the number of these letters • 
collected' would be..sC enormous m to vitiate the -existing 
value of the Bureau*# present collection of anonymous letters, 

- 1 letter to Mc&rdle "along these- Hues is attached,. . 

; - • Respectfully* . 

- ./ , For the Conference, 




¥ <v “ ] 


v*\ 

3 

o 





'Clyde Tolshn* £halrma%*~ 

HEConiDSfB > - (& « *? k — ^ T . 

% Fu Glavin, Secretary, ' 

f >!* )-• • * 


AH jrjFOBMMQK. CONTAINED- , 
HcREiil; IS. Ui*IQlASSIFJED3?3. 0 ‘ 3 <, 
DATE-, aislqb ^^ Yspgcitoml 



"l 1 M ' ' 



• • 4 • 


EATaBS 

September 4, 1937, 


hemomkbuk for sro gramma 


«K* ^eoutive Conference considered the question of Aether 
/. £022&et£bility- of f in®. capos should b® 3hir&&fc$43$ti&d -by the Bwtfhatt* 
It *4* pointed out that ih# .ap^ppi^tion, fpr the- Bepar-teant*^ - 
hieing. of fspurt&ontal SxipinerQ when this rrork rap taken nway 
i>pn the Bt?ca%.ann i notified; in no anall- degree npop the basis : - 
, of luileial esc^inatiobs* Ittus pointed put that apownt “ 
of rGco^eeion in thee a CsSoo has dininishsjit to ouch ho extent ' , . 
that they .me haedJy- north frying «n Agent *s tips oh*’ pod 
hescofdingiy the Conference tmahifeonsly neeoiBpended $h ,t the . 

Buhsa.u confins its- metiyity inches of this kind to those e-psa 
in which the ,«tih$ts.ntive iavostigdtion nu» conducted by the " 
ptts&m* • / *■ „ ■■ . .; • "* 

Ihdso in attendant® 'ttpfe Nathan, tflpijg, Sdhildof,: • 

J^Lixm pnd lassa* . .; - ' . , ' - . ' - . • 

. .■ ■ : -. ■ ; - \ ’>•' V‘ 'P^spfectfhiiy, ■ w - '• ' ‘ 

.. ' ' 1 ,. '• - "' jfpjffhh Conference* - - ’ . ’ 


Clyde’ 'folsohij- • 
Chhdnpin, • ' - 


,'; ’• > n#'% t sin-vM* 

Secretary.* 


(/i . , 

. ( ;. ' ; 
' ' ' 1 1 

• K. X 



. OiWHVJAL FILED lift C % , /V 


mmws 


!• I • 


gapteaber 8 , 1937 * - 


■ ' MORAHlKfti Trm.PTRPCTOR / -•' -y 

o l* • , ';■■■•.• • . »- . 1 • ' ■• 

The Exae utive 'Confere nce co&oldsrei th# possibilities IprOlyed . 
in e^MuJirig- iiwitstiohh" t$ thd pprpept hleaB' of the 5 ®E Jfafeiott£)l 
Police A$hd 0 *sy*. $£0*1011$ gjrjvdoste'? .of the $e& 4 e^-' and tlieip . • ’ - • 

Officer# for .bis* eafoydia** and the r^ion*. A P;0J35ji^t»atiert; • 
has already been addressed to hh# field,. tfegnlrihg that pf&h. office- .contact ' v ; . 
the police Ac&deay graduates ip t$a# Respective- dittrictC pad ©Main the . 
iipt ©f those pff4$gqi$ fecoapended -by tlip ^d^toP-tp'potetye..itP'itatiope , \ ; :;’ - 
■'0ppffl:iM -8^ediei, '&%»»% in- Ohppge b'h Attend the- graduation' ‘e^efclsen op 1 • V. •. 
October 2. .; . ■ - ; “ ■ 


%% pat the- tanOaimooo- oplnipp of tap Goftfcpeho© that the 3in?eau ' . 

. shahid -not fortsrd ipritabiofth tb anyone £qp> if wmo®» 'worst .Omitted or if 
the l&ypr, Chief of Philo©,, op City had '.both ehaogod^oii4 the letter ,./ . 

**& jkjI' properly directed, sipfc harm 1 itonid result then.- benefits , it •«ah r '. v . ,-,* 
hiiggeatedi however-j.-thab. $ :OOBjmoiicatidft. he addressed ‘ip o^’ch -graduate' a# ’ / ' 
the' police ahigostiof,$hot they- inrii® ; b?i© foiiaring* ; - - ^ ; • .- , 

• X* iiap^teotPti^e&'of .hooiciphi police departments: to Ihfite- , - 
'the lh$t}p$ pi City tfoaalsnibpera* -Chiefs.,. Of Police,- -Gify 'femageraj. -Of thy . "' 

: other iolioe off ioloi : ^ith -a rook 1 higher- than "Chief of Police* .• . , - : ‘- . 


»?*. BOprosentativeh of sheriff a* ■ pfficen to invite thflK>' 


OAoriff o oad the county c 


A 


.'• '• 3% Beppoaehtotiteo of Ooiipty police dapartaehts to incite-' the ' ' 
-cohrity oosaissioserh end the .ohisf of the dec xirtsefti* tohetheg alth an y . .' 
regularly constituted police Official with a fonfc higher th m "WiW'^L. u { . 
polio. . ■ ■ ; , ; kt, ^ u S' S' 4- : 

. . - . ..-. i BSOOECi® •- " ■ ■•■ r -’ St. 

, 4, Bcpresefttativec of state p-jlica deptrtmsuts ubd \ctuth 
petrola to ipyito' their &M supc rihtsftdenta,-. ■ , ,• 

IhW ©nfbfcaHOpt officer 'of a higher statp&> -of. If they des,irc«^^^^ofho r 

•of state* ' • v - -V 


"It woo else recQa'pended ttst the a.C®berf of tt^^currsht a©sa^£ 
df the police Academy be informed orally hey _richt3 fhe the ^boye, , , f , 

suggested action^ . ... . Ait INFQRM4T10N CONTAINED 

‘ ;• / . ; HE,Rgm IS UNCLASSIFIED 3 ^ 015 

^ .': ‘ ;•.,■* -. PAT E., itefeto R V SP5Ct I Om- ? 


' t@XSl f\ '*?- V .-:! V : °m :. 


lfe*6randu& for the director* 


•September 3*1?37« 


It i«as. 4,#a Wco*wttided that » registration $*o£ *• prepiutef, 
n&d f<fcraapflo& to- the graduate^ of the Acadea^y, tfeil 'fe&'to th# present, 
cions* so i-iivt they -sight register the po8si , 'bIe eppedrande in -tfeabihgton f , 
of th*«ff£pi6j* An. the above coterie* -win? *H2 be t&oS* gttesto nt bhp x 
gThd^iten, %a$ dtofSng renaton* ' " ■ , • . ’* 

• ■ •' fuHhgr.recoffi&efified ih^bthpfoiiee teeiv&sty ijrhdoaiQd , 

and their guenb '3 of the above deperdbed Titiw> and any r eproSentnt iy os of' 
their ia&ediat© thailieo* incindinrt £nth«?#* sotheen, '■&d3fl$mr tM. 

.Who Would nttond the- region, up fneotd "of fofcasS* -gtt&tttett or; of ; 
thaprdpent ;gradxititing. •a'sos ho inVitod to ho guests of the Bureau. oh the 


to h% giveft Sifc &V$ o*^qc& fc&& :‘ v * 1 

>$£»fce3U wives of thfj. jgorterd of thp uurroht-'l&^^pi? -will - b® dnyitodto-.. .• 

Ms4 luncheon on Bdtbiser 2* anil the -hdrobars 


- • in nccer&sitcn with the on 1?«wtee^3r swift#* Bbptsnbof 29* : ;' 

Xhtureary .morning, geotefebor 30*in the Gr-ftt XfQX+ ■&&&%? morning, October 1» 
ih'hhd Wf22&rd hotel* and* .in 'Adaption* w?« to hedonph^t thn aolegntOh ta-«odnt 

... ... . . - . ’♦.* . ' ./A* ..... ''■.it r_ i* _>'.■■*£< "W **» i^f-w**** . 


;Odtbb®r 2,- .-3?h^ Wdnberd of .^ : • '>• 1 

oratont on'tUe’ sight^sobitig’' tonr to ITSrgfeiinjp-'ahd on tno tons?. 'of -•' . 

' 'ibtft' (Sid®?- t&d- ’ •’ '-'. . - 

. ' tn thoWbftt tbit ina-wfosre^'th.o hit ached #n^g©Wfcad form Xettbf .. 
• will- h6--''for^ai4aa' 46 «02 of the .1*32 tatioftsi; rtl» Adttdasgr* • ■ 

; . - % ,,. .. ■;. _ -: - 

; ; /'„,* fhohe ^es^t‘.^t''thie eanfefendn l|dstr%' 'Bchiider* ' / > % 
ijj&tfg* , ' ‘ :‘,"v '. ' ’; ' . ' ; ’ 


•pern rip 


OXydo 


% -fu 




'f T 


Instructions being issued that Bureau 
desires invitations issued to layors, City 
Commissioners, or members of Boards of 
Aldermen, Chiefs of Police or executive 
officials in charge of police depts,, etc. 
to attend FBI graduation exercises on 
October 2, when such official connected with 
organization formerly or presently 
represented in FBI National Police Academy* 



JOHN EDGAR HOOVER 
DIRECTOR 


• • 


• • 


3teJte rai ffiuvzsm nf Jnuesitgatxon 
•U»ufb$t states i&zpatimsnt a i Sfuatrcb 

333asi|itt9ton, 5BL C. 

August 24, 1937. 


MEMORANDUM FOR: 



HOOVER 

BLACKBURN 

DRAYTON 

LECKIE 

ROSEN 

TOLSON 

BRANDT 

FOXWORTH 

LESTER 

SCHILDEf 

NATHAN 

BUNDY 

GLAVIN 

McINTIRE 

SCOTT 

CLEGG 

CHAMBERS 

GURNEA 

McNULTY 

SEYFARTI 

EGAN 

COFFEY 

.HARBO 

MATHIS 

SHI LEY 

QUINN 

COLLIER 

HEAVRIN 

MERTZ 

SINGMAN 

TAMM 

CORNELIUS 

HINCE 

NICHOLS 

SPEAR 

APPEL 

CROWL 

LAUGHLIN 

PENNINGTON 

TRACY 

BAUGHMAN 

DAW8EY 

LAWLER 

RENNEBERGER 

VOGEL 


'•fr. !7atKaE 
’•> T.v>.v,„., 

?'r. Baughman . 

Mr. Clegg 

Mr. Coffey 

Mr. Crawl 

Mr. Egan 

Mr. Foxworth . . 

Mr. Gluvln 

m-. 

Mr. Hottcl w 

• ir - 1 v'vCifiiCvf 

/•y ’•WMiltr.i.- 

l i^nniogtonll. J 

■ -• t* 5 ***^ 

\ V*' " " - 

* v '- 

J »s Gandy... 

.xianE: 



Dear Sir: 


The current session of the FBI National Police Academy concludes 
on October 2, 1937, with graduation exercises being held in the Great Hall 
of the Department of Justice Building at 10 A.M. This will be the occasion 
for the reunion of the graduates of the FBI National Police Academy, who 
have formed an organization known as the FBI National Police Academy 
Associates. The Bureau understands that it is planned that these graduates 
will hold regular business sessions of their organization on the afternoon 
of Saturday, October 2, and on Sunday, October 3, in the training school 
rooms of the Bureau, which have been made available for this purpose. 



The Convention of the International Association for Identification 
will be held in Washington from September 29 to October 2, and the members 
of this convention will be guests of the Bureau at the graduating exercises 
of the Police Academy. The Convention of the International Association of 
Chiefs of Police will begin on Monday, October 4, at Baltimore, Maryland, 
and it is very likely that a large number of Chiefs of Police will be in 
Y/ashington en route to Baltimore on October 2, the date of the graduation. 


The Bureau desires that you extend invitations to attend the 
graduation exercises on October 2 to the Mayors, City Commissioners, or members 
of Boards of Aldermen, Chiefs of Police or the executive officials in charge 
of police departments, to sheriffs or county officials in charge of county 
law enforcement organizations, and to the executive heads of state police 
[departments and state highway patrols, when such official is connected with 
|an organization which has been or is represented in the FBI National Police 
Academy. It is desired that at this time you make up lead cards so that 
3ach graduate of the FBI National Police Academy will be contacted by a 
’epresentative of your office to ascertain whether it will be possible for him 


ALL INFOfiMAHON CUNfAlNED - 
HEREIN IS MCU\SSIFIED*W> * 



to attend the reunion, and also if it will he possible for the head of his 
department, the mayor, or any of the above named officials connected with 
his organization, to be present at these graduating exercises on the occasion 
of the reunion. 

There should be obtained from the Police Academy graduates a list 
of the executive officials who should be extended invitations by the Bureau to 
attend these graduation exercises. The correct names and titles of the 
officials should be clearly set forth in tabulated form in your letter, which 
should be submitted following these interviews. 

The Bureau has no objection to an employee's discussing with the 
superior officers of a graduate the possibility of the graduate's attending 
this reunion, which will, of course, have for its purpose the promotion of 
a better spirit of cooperation among all graduates and the formation of a 
definite cooperative link between each of the graduates present and all 
other graduates of the Academy. Likewise, the FBI National Police Academy 
Associates have a constructive program of research which will undoubtedly 
be of benefit to all those in attendance at their meeting. The Bureau 
does not have authority to extend invitations to officials to attend the 
business sessions of the FBI National Police Academy Associates, which very 
likely will be limited to the graduates of the Academy, but, in view of the 
conventions being held in Washington and Baltimore, it was thought that 
executive officials of the organizations which have already been represented 
in the Academy might find it convenient -to be present upon the occasion of 
the graduation. Those present will be announced during the course of the 
graduating exercises, although they will not be called upon to make talks. 

The Bureau desires to receive a complete report from you concerning 
the above matters on or before September 10, 1937. Both the Bureau and 
Special Agents in Charge will extend invitations to the above mentioned 
officials . 


Very truly yours, 



. ^ 5 . « 


John Edgar Hoover, 
Director. 



Dear Sir: 

Reference is made to the FBI National Police Academy 
graduation exercises to he held on October 2, 1937, and the 
invitations which have been extended by field offices to former 
graduates and certain police executives attached to departments 
which have already been represented in the Academy, as well as 
police executives of departments currently represented in the 
Academy. 

Please be informed that the Bureau has reached the 
decision not to extend invitations -directly from the Bureau 
to any of these officials. The Bureau has, however, forwarded 
a letter to all the previous graduates of the Academy, and has 
made an announcement to the current class, advising that they 
were authorized to extend invitations to their immediate superiors 
in their own departments having the title of Chief of Police, 
Sheriff, Superintendent of Police, or higher, including Commis- 
sioners of Police, City Managers, Mayors, County Commissioners 
of Police, and Directors of Public Safety. 


This communication is being forwarded to you in 
order that you may.be fully informed of the procedure being 
adopted by the Bureau, 
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HBB?B£SDHir EOR IEEE DIRECTOR 


The E xecutive Conference- co nsidered the .attached proposed » • 
supplement to Section 3 of the $anaal of instructions* and was 
In. favor Of Its inclusion in this' section of the Manual. 


Eor -the Conference , 


CLYDE' TOISON , 
•Chairman.*' , - . 




Kfttbiosv , /, — , 
Tolstaia 
V.r- ^ Batig.Uma» 

• | m£. Coifty j.:.‘ . 

I Mr* itovI 
- I’ Mr* • . > t , 
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'Mr. tfe-rho ,*. w . 

*‘Ix% Kojtrf 
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Those in attendance «rere Messrs. Glavin , Schilder, Clegg.' >. - 
and "Tamm, \ y ■ . ‘ . V ; ' . c • 
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September 13, 1937, 


• tfM)RAHDlM FOR THE DIRECTOR 


She Sbceeiitlve_Qb )^reaG»» voted' UhajnLmofosly with reference to the 
next .FBI. Hational police Academy banquet, which it is understood will be 
held, probably, on 5epte»ber23> 1$37, although the date has not been - 
fixed, that the only entertainment. in the way of a floor show or similar' 
activity to be provided by the Bureau, ba the piano scqardioniat and vocal 
soloist who sang and played throughout the regular dinner at the last 
baiataot, end the blues singfr* a iiss Marg^et Wsl.d# appear to sing dur* 
ing the time the dinner is being .ehten,- ‘ It whs recomnbnded that no 
additional entertaiiSaent. be provided pit this occasion, particularly in 
view of the fact, th&b there will be a banquet and entertaihiacnta during 
the following .week of the lil convention#- : - - 

'Ihbae indent. ni nohfipende ■” 

• SOhilder, and Glegg, ... , /' ■ . 

* *,*■ " **"£ ■ .BcCpebtfully,. | . 

; FOR !HE; COHFERBSCE, 1 


•v- ccl* Hr, Oiayin. 


... Clyde Tolson, 
.Qhe&rnan," 


’ W, ^k^nvia, ' V -f 
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September 15, 1937 
MEMORMDUM FOR THE; DIRECTOR 


; -The BureauJtfas- received, information indicating -the likeli- ; 

hood that Mr.- E. Christensen would attend the- reunion' of the / ■ 

police school graduates. Mr,. Christensen is a' graduate of the FBI / 
National Police Academy. He represented the' Kansas State Highway ; , 

r atrol>. arid was ^resident pf the Third Session; of the Academy.’ ' t / 
He^is, today, employed by the License Registration Bureau, of the 
•tate. of -Kansas., in Wichita^ -Kansas but he- is not; engaged in law * \ ’ 

enforcement work. ’• . . , . 

\ ’ • . • - ; ; ■ \ . • ; ■' \ ; 

We were confronted with the -fact that Mr,. Christensen's ! ‘ , \ 

.dame- is hot .authorized to continue- , ip appear, on releases and. puhlishBd •- 
^-ist-s-of police sc hool^r adliates^ Due' to the fact that Mr. Christensen 
agpears : - to be one^of the' outstanding graduates cf ;th)e hcad’emy,; And due' to 
theffact .that, ‘he has nontihued his- interest upward the .Bureahy if; ’ 

Wpuld,, in fact, be embaxh^assing, for his- name not fo. appear On the •- Sic,' 
published, lists. / V-;'. • * ' \ - / . : i 

V ' v ' ;: . • ' ■’ ' *r , O • . , ■ , ■ . ;*■ 

• . If , was, therefore.,- recommended- 'h7, the- Executive .Conference' J - 

thait the.' published lists: of 'graduates' include,; in each; instance, ail^the 
gFaduatOs Of tfe, -icademyy. both thOSe in; law -enforcement 'and* those- ' „ * 
nd,engaged in law enforOeinent worky. As -well, jas those who are. dpc'eastd.'' • 

It is . no tod. that; -schools; and ‘colleges^ when .publishing lists Of their ; ' 
alumni, ‘include .all the; alumni, with the deceased usually marked with * 
an asterisk. ' •' - - . -> : " 


V was- believed, that these, lists:.' might, 'in ‘some instances,,' “ - 

serve, to, advertise -the fact ;that. Christensen is a gr.aua.te- and might aid. 
him to obtain ..employement.in the fieid of .inw* -enforcement again.. The ' 
' pnl ? graduate who is not., at present,;. ,in law enforcement work, : 

- . hlp&bl" Copdrich, of .the- Sfat ■ -Of Florida* / &/e names; of ; these- - ’• 

. officers could, in f acty]be marked with some Symbol and .a ibotnote ’ 
explain that they were notrpr esentiy .'.engaged in' 04 w- 'fnforn^meat- ftpriy- . 
It was believed that;, the customary procedure Would be followed for V 
the- names- of -all graduates, except, of -course, former EDI members > . 
to appear.- On printed matter v . ’ - . > 
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. 506 Fletcher Trust Building 
Indianapolis, Indiana 
Idly 22, 1957 


Director., . . *> 

Federal . Bureau of 

l, A»* $•. 




Dear Si^: 


i recent inspection ; of - the- 
by' Mr* R, E. Vetterli He. 

critie'irzed sev$a*at fprthei; refiap^ $Ks$ - ' .. 

copies; <?£• $eifteris .tp ; ‘£pdti^te!rs; .ponic^rHi^Srl^i . / 
. coV_erp had; not been/ #•/**» +.v*<s. . :.. 


> ' r. ' ’ Several-of ^.ph^e^letters^ii^^beeia,'* ■ 
.p^ejjfifred; hy 'iSf ep^^I "Agent I. Meehan ,7 and* v (•£*’ 

then I called this" to^his-attentipn, 'he said he V v* ■ , ’• 
re called. di.St^ during HiS' training; period * 

ad a hew'^gpnt pr- x dpfi^s\6ne'o^«^^^i*4t retrain- ', 
ihg periods , he was ihstructed .by. Mr. Clegg that . \ 
.copies',, o# ieti ers epnc'erhihg ‘mail dovers^nepd not-. %? ; 
'hp^forwardedvtp. the Bureau., ; ' ^ - -vY •_* ^ ’ f, ; «• ' 

• ? */ : Y' : T. ’ .ad^ice^ pphcphning ' y‘ •/ 

this-; V v " ..•> . '? '• 


; : - . .. Very truly yours, - 




Herald H. Reinecke 
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Th# : Execnitlye Conference fecchiaidered the* s#opQaihiOa of 
-pernltfc lag clerical aaployces to take' raaaMfclijf; ijt? their -hoeiili i..-etfer* 
night $er : the, purpose of atftdy* Its. appears that during;. the initial 
; discussion* nil those present tretfe pet- auwrc that ;th'i* •could yclata 
tp the Manuel e£ Rulee lead Seipd&tiou# ah tteil &$‘*$%s#a0p4])}&$ *»£ -- 
clerical, 'eaattaigi. In, -vioyr $£ tJhicH; fast *u additional tote- waff 4ftffa(l 
on- this- .mfcte#* the result being ‘th&t jafcKip#* hathattf. lelsen# *«& 

„ -■$#$#• uer© opposed to^poj^tting' olefidai #sployt.e8( tski*^ ‘'their - 
•h$*s%is- ©f salet ah& Regpi&tier#. thesi*' i&* ; ^ainn; ma« ep* 

pc $©4. to clerical anpleyeee taking any n&mhlsti their hones for 
study- cter'nl^bt' *a& a?« 'Clegg tfaa In fator . of the?;' takiag-. «jay of ' >' 
the s&shal© issued be, then*, <*£ Rulet &M';feegu~ 

' $abi*^£* ^ th0^,'hGae& #»* the «£ •' ' *:-/-. i ,- 

*-.Y. ■ • \ *-i%»V 4tti|in, ffelb that- the - al'-fell' -of ,-■ .,»; 

. the naaaate are at. etch a type that it would hfe,fuhSi^aat' las? then , 
to- he taken how» bihere they would he available for- needing hy other -' 
.siemhere of their .not hesmeeted yrltii- Baf#uu* r^lfcol*'. 

■ se»>* i&*<| Muthau* ctad iiy#; fim eere of the opinion; 'that the Chief ‘ 

• Clerk* * j^uai, and the, iltenographeri Wxmm% 4$ght etii t© taker: ■ ' .; ■" , 

' -here. f# -\$budy hot- the to 4 the fuel. that .the tf ■'. 

'. -Se|ihl^tionh eohtainh-- iacyo- confidential i»^^iaat|oh lfcst*r the ' . - 

."^0o^$4, .this porniesioh, should hot he Applicable % the iSshual- -of - -■; 

; afe e^ahlly end that; all-thO. ®hPip^ece ooul# he .'» .. 

‘.trusted .epa^ly the dhihrmtithi KBS-eiiw the -j^e*hrthtl'#i'.«f 

*■ ,*. ' " **. - - . -, '. 

,.’■ * •. -■ ■'. - ; |he',pto?pwe fof hriugitg np'- this .s«'ggifetio3i;e , fte to'^o^ ; 
.-'vl4e -aht|^orihihlty;ior etudy-'W. % Mten 

- of^ee- h<hre .'and et-thehohiae.ef the ole^loal '-anpidyhet#. • . ' 

: ..'* fho’se preeeat -^t this Copfer^ice. eere Me»ere*' i foiso% 

fTethes^ aad clegg*; • , - 

• ’, Keape.otlhlly^ ', , '•' .. ' - -' 

. >--• [ 


Manual of ules & 

; Rejgulations & Manual cf‘ >• 
Instructions are not to be 
taken from office by clerical 
/employees . Other manual- may be 
[taken home where, desirable . 
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June X, x^57 


"* ■' fflEMORMOtM EOS THE. JBIRaCTOR> 


morning, ^©t^aeKjf’.-i-osKoptfl' sna,* ife1^n v peiiijg 

ptesenh*; Mr*” Nathan ppeSpmtea the / saggestiah bhat-ekploydes-of ' h ’-. 

sections’ of, Biyision. Qe 'piaMithdi to * ■ .■' . 

L, ^ t'afce- thgdx^matitiais hoke n?ithxtke;in ; , ’pointing odi- that they have -no • ' 

/•mhans of - .gliUdyi^p. thep except .at' hop®* aigi.' .that, «fe£l$. tl&ife. W&Lci '' q* 
be 4he/ possibility; of 16sS, hhfhe- wpuXd seem to be littie to.’ be 
. £eated;fr,om the' Idss/oi tk'eSa -sectional. -mtpugls.v ,* , v ..' , • '■' ‘ '•' _ 


-*»'• f /further felt-, that , the' tie', idst 4i eveh- tkorngii a monthly 

,* '. »;-y,,.'".' :*^Ji|®fc*^rere,®ad^ e n L*^'%kV- ’; l*x\v V •/•’/' -'i 




/. ; vilrx/Glegg moved,tp; amend/'tM;S; : .'sng^estioja to include ' ‘ . - 

'•/ i.,. v .» :•-•> ^e^miesiop fOr.-fxeld- k^ehogiapHehs tO- take^ their -field stenographic . i 5 x 
.manuals home-- with. .them. ' v ‘ '. •' *\;*' 

’■V-!*'- v -'.i'- ^v/ V- 'i- -'■• -. ; '■•/' '• .■•■i • >. nr> 

< *’ * Mssts. Clegg* Schiideh* -i’pxto.rth ana da than, yoted in ’’ ' - 1 *xj: 

favor ,6f' this suggestion/' .MessiSi'- . .^uinnrand Tamm Voted , in -fhe ■_ r i'./ 

“ 'X • tiflmtWfS.. f no thatr .thft foon-tehis. of thesM .maniia-Xs- .wottl/S; to . i ' r 


i «f . • pegat fyd! feeling' thntr, the Contents, of _ these .jaanuals- •wnttld ho I.*;., »' 

i ' ■* • - -1 * A y\ct, fciT» ^ JntiYnia n -h .r> n a vvKn^n . < *. Rnftno rda Y\TT<s"r\,\. I mroo' cj 1 i i n, ■ * ■■■ ~J> 


x: ; x- ’ » Exyd^/ ioisoh^' dhairkah/ :;, 


’’ -*! . D. Qu£h%. Secretary, 


j agree 'Wititka jorltyj , 
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••gaaaatmaa for ms director- 


J?#r&eafefer.tii^ attggeatiotf ■$£ ‘13?# 3&9gg that tb® -old ofHo&y * ■ 
ftooia. Ho- 523i> forraafrly dAcupled % Stf* Sspbo, &« ipelwted- *» 

,pio4 !f&* I'ijfid .tjDfifc , ‘ 

be- ^stalled to '$)» w*fr, oflioa Is f&ojs p* -?I29# 


, -- .. . f %%$■ *£&■ «$ of ^rgjfeitte 0akp®X/T$pi $. ; 

m tbatj' wjaa«, «0Bifai35«4 'cl&sse^.^ni Qftit&tok* Wp- - , 

$?i«iettV tbera wiil;!# fspfa ^ooti tomtom mj3%ofmp *M ttaiiiiag - 

j&PsSi* ,. /'” ' ‘ ,• *§' : v • "V, ' ■ •• <\ 
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ElySe Tol39P> 
0haii»m£m , 
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HSiORAUDUM FOR. THE DIRECTOR 


4'~- nil. 


. ■ At*. f'-ifidy . . . 

Mr. Cr.jv.i '... . 

! 'jfir. jp<;an. 

, \ Air. 

’* • FoxV,:oJ*ti 5 , 

/&Z?4 Cl/iviu' 

JUV., UarVr 

• ; \m. 

.'""t*. tesf *r , 

: fi*'; ^VJ, v<* 

tal *. 1 $<k< *_>«£ £■£ v . . 

‘ ' M-r. t,: v k V 


jl4 :nr.:v:i 

■ 1 . ' ■ i 


• '•••*; REJ DANIEL S. RAYMOND, . . * 

- , TSdhMcal Section*. . , ' . -• 

,I ; talked to, the above employee bMs mofning with '* 
reference bo his attached letter of September 1st, addressed, to ' 
you,. suggesting that while Re Is home in Sheridan, Montana on 
: leave this fall 'he eight, he in v % position to take the fingerprints 
of the public school children; • • ■ 

. X discussed this matter, with- the Executives Conference ■ 
Oh September 8 th and it was- believed desirable that I^taIS~to Mr, ; 
Raymond, painting ojat to him .ihutl while the Bureau would be very 
..glad to cooperate with the school officials at. Sheridan, Montana - ; 
to secure the fingerprints of these children, it,, would not ‘want to- • 
inaugurate any action which possiblepnould be’ construed as ' 
indicative' of the Bureau’ s desire to initiate .any special fingerprint 
ing projects.. - f h . ' *4 . /' ; 

; , t /; ;• I Stressed to Mr*.Rayiaond>. i nmy talk with him,, the 

- * luvoluntary nature Of this , work, . telling Mm that, the Bureau would 
. he very glad' to furnish any' supplies requested by the superintendent 
•„ Of schools at Sheridan. ^ ; /• * % . '4 ,• 

I Attached is a letter addressed, to Mr, Raymond' along- 

[these lihesj, /in reply to his communication, to. you* j ; *,;• .. 

4 . ’ '■ * ,/.. , , BespSctfMly> .• .. " ■ V '• V ‘ • 


it) x C* Schildery 
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I Mr.' iftftkaa . 

Sir. Tols.^n 
|. Mr. Baughtosn 

Mr. Clegg '. 

' Me. Cpffey r ..i, 
Mr. Egan....... 

| Mr. Foeworth - 
. Mr. Gtavir 
Mr. iVrfto — 
Mr, tlotte! 

Me. tester 
Mr. Mclntire 
Mr. Maughtea- 
Air. "Ni'liolK .... 

Mr. Peanlagtoa 
Mr.Sehiltler.... 

Mr. 'Taairn . .... 

i Me. Tracy,: .... , 

t Sljsg'fiaridfy..... 


O ■ X : • ’ 

Tii© Execu'fciv's Conference considered favorably “he ; 

rocomendation toose Speatol Agents to 

" Charge# Specif Agtot'5 and toohaieaX enployeee * too w«w» 

• dtoigntoed hud apbroired for itotrtotitos, to to© 

wetho.4 of t eaching fingerprint b© instructed 

to; report to. a school for ^to|srprint insttoetbto to begin On • 

‘ flothher 3lj 1$37* ' . . •, ‘ 7.'“' • 

it is eifcioafcoS that &» SptoU& ■£&&%*• 'to ^?£*'.tod ; * * 

. the SptotoX- Agent© ©ill- he- to uashtogtto tor m total paged; of- rs. 
two we oka * The first week ©ill b© devoted to t^phtog thto 
class the firndtoeptala of fingerprint ctossificatioft ©ud the. .. 
secppU took ©111 be devoted to instructing to the- methods of 
. teaching fingerprint work, . £t. the beginning of this phase of ; 

7 the training* the- ^poiM Agent©. to. -ptorg© and Special Agents. v 

■ wij i to joined by the designated Technical, eaoloyeegu - > 


- 


H 
■ c£ 


. -thto" to 'approv#4, ; ; there to rtobtohed & mmm&m-. 

... tor'-ir-..V01avto tositoettogf that order© 'be Issued to? the htten^. 

daatoto thih' course' of braining' of those previously designated; 
.- and approved* . 


' - I, ' . .; ", Thus©- preheat ©ere jf©to?b< 

■■vjibhitodr. tod fegg* *• ■. 


Hatton, Glavin,-Tton, 



ReSpeCt tolly, ■ 

£0R TO CQHFTO'KOB, 


Clyde foleon, 
Chairman 
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w. R* Glavto, 
. ■* ' . * ^crattoy 
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/The Executive 0-»%rg»ce considered the suggestion cads by ■ 

’ special Agent ,&* uouly unpointed Special Agents’ be. 

assigned to Benident Agents upon reporting to the field, as it was believed 
that this wouM help b^eafc down the fear oo&ples by baling the new . 

AgeptS wsufe' witb the old^' A^Utu?. - _•'..• $ 

■ Ws Tolson farmed this, suggestion*. ?*r, Sb.thm suggested that* , 
it.bfi ref sired to the 'Special Agents* it Ohtrgs' in attendance at the ^ * ; - 

conference for- their opinion, The regaining aethers. of the gc-hfersnce , ' .6"' 
disapproved the .suggestion. It was pointed, out first, that the; Agent a- .. <T 
should opt be required to %prk -with elder Agents upon reporting 'to the • y 
field and thd supervision 'which they get should hone froa the Special 
. Agent , in ghurge- and not fron .ssne reuogniised inferior employee who- is 
stationed at sore place remote iron the. he&dqunrters city. - This would -not 
■ only deoreaSS the efficiency of the -gupeiyiniotv,-' but it Poo actually ; * 
thought that, there v7tre ashy Bonident Agents $bo her© not at nil adapted- *. 
to training m$ Agents. The Instructions which have been .given to Special 
. Agents in charge in the p&st 'ys&r or so- have' been to too effect that, when - 
the. special Agent reports tem the training school to his office, ho should 

• not be h'ssi^ied to mek -with m <mw. Agent, except on axiergency or ■ ' 
unhdhul .rantters but .should bo bssigaed at first tire tinnier- typos of 
-Cases, one.' case at a tine, which . Pill -.rocoivo the ou'iorvision of. the - A 

• special Agent in, Ohargo personally. 

: A letter Is. being addressed to Ufc. Ebornt elh accordi ngly, if 

approved, Mm*® / . ; Sf^ 

those present at this conference- cere fjesaKfr?- olsbny-rh'hthanl ciuinn,- 
fanm ;t _gchilder > and Clegg* \ F * .!. 

•‘rhi^ -£i$, 

4 - 


- 4 >/| 

to 

t < 
Ot 

w, 





BehpsctftCLly, 


. i*}’J * 

. ? .1 


£•’ f‘i. 


WE ?Hfc ClhfJE' b tag., {t 

■t ‘ 


ALL iNFORMAIiOrl CONTAINED , 

HEREIN iS,UmSSiFlED^ V;> , ; J0&--. 

’ . tgLyffrfelBoffi 

CO jpr* Quinn ;,. ••' ri- chairman,. 


* < ^7 




.ft 5). $uinn, 

Secretary. ■ 
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MEMORANDUM fOR THE DIRECTOR 


. ++ T S\ ?3 «u Ut } Ve ^ Conft 81,ei * c6 considered a suggestion sub- 
' f H * G&r8pil * Chief QXeris: of ihG Indianapolis 

• 5rK Cars °n suggests that on the sailing list of 

field diTisionsj, the offices be blocked off in groups of 

' 6 ^ abl t a - p f v f 6a ***** the list in question 

to follow pertinent :mformatioawith less trouble. - 

' JJ hd^lsed. that at the present ’ titan, . - ■ *' 

tn,e jaaflihg lints, are numbered, on the extreme iefti that 
immediately . preceding the office address of each division*- 
they are again numbered* so that the Various field clerks 
Should have no difficulty in following the 'information^ ' 
apT ? 884 JJ. further pointed out that most recent changes 
oh the aaailrng.lxsts hr#: shown by a.: small .circle-’ so ; that & '■ 
person examining: the list In question - Should have, ho dif- 
€ 1G X^ in determining the change reported therein* f he 
foaf^renno <^d .not that -any’ further OhaiTgih; should 

be made at this time, ' •, . - , ' 


Those present were Messrs*' Clegg* fa w y Schilder and 

. t f 1 ' / * ^ ^ v 

■ / • , 'y., Respectfully, ■' 

■ ' . for the- Confer ence. 




AU INFORMATION CONTAINED 

HEREIN iS UNCLASSIFIED 3 ^ 3)0 

OAT£tUho. 8 YSP 55\\0 


.Clyde.' Tolson, • ; . . < 

Chairman*. , ISGCOEDi© . 

^.fa - xie*. <5 ? 

Secretary* FEDEfyiL * A«y y imrSTIG \i tv ;j 
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A The Executive 0onferehCe rocouKaended an followst 

T ‘ *- ; ■ i ii mu- utuj .i,i l . T » «» » 

1: '• * -1* That the practice of forwarding- to each field Office* , /' 

f apa^jhXy> or less fre§ueniiy, letters /which will show thejave rage nu a ber 

.* ^ offcaaesjeloaed per month per- Agent fn each office he discontinuadr ‘ 

* '|q Becent statements sade’hy Special Agents in Charge indicated that the ‘ 

* j practice of sending such .letters whs Causing Offices where photostat 

| machines were located to open and close cases who® the only work per-> 

| T- forced was the photostating of such material, and thus the records were ‘ 
r » being padded* likewise. It causes Special Agents in Charge to become 

* stampeded toward the end of the month for the purpose of closing out ’ 

) . acme oases whidh did, not need prior a$ianti6& and. thus; there wese being' « 

f -_ ■-,. .hS^optsd/dhs^s'^hdoh fagtilred ss^or# phti^^coiiti^tiOds . £ 

. such as bank, robbery and- bankruptcy cases, bsdJL«sssd:' tbid is .mb* ' 

v aV ■"• dh.-drfl^ ;gstiiHg ''$?$*• tba fitweau '3^|p^pg:'bii.t that'. 

■ ' the office ranked rolatively Xowin the numbor of cases closed par Agent 
J . daring , ary* given 1 Month# __ ' •> 

'i ■ - , ' St wan pointed put. that. bh°h letters,, i& fact,, mseant nothing . 

i \ ’ -A'linloftS 'it-was t? .stampede, dpociaS’4gonts 'ia-5hnrg.a to' 'clds'e; otif sdno 

t, \ - short cases* which- could bo briefly handled* 'while, abhor Oases- which 
„• shahid bo given prai&ous consideration weffebeihgnegloctedst end would - v 
u remain in, h delayed, status, - • '•- :-. 

' . . . • - -it. wds>; therefore*; -p^niaohsly repopaspded thnt such, letters be' 

' discontinued*, ', - -a * 

, ■■ 2* A Special Agent in Charge recently .advised that the Bureau .. . 

■ had' forwarded to- the .field, & letter- Which'. thawed' the nverpge-- ni^ber of "' ' 

. . • ..assigned cases per Agent* It was-pointsd out- that .even no okperienced- 

,Bpeci.ei, Agent in Charge like Mr* Conroy, had Made suggestions' to hone of " 
the newer- special Agents Au.'-Cii&rge, that o -certain n*wibef of -cases 
shouLd. be- no-signed to-eobh Special Agent* this, of course, -gave no 
consideration to the type of case or thrfaoi that one case, .night: Involve 
Six; wonlhtl -Work by Several Agents and forty. ca'SeSj, both active and 
inactive, Might involve Only ten days 1 work by . one: Agent* Therefore, 



- - : & . 
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■it was not believed that If such letters were being forwarded that: they 
would serve any pprpbae other than to wislead the .Special agents in Charge 
or to Sans© the® to d&'a& one Spools! Agent :is -Charge was. febad to Re- 
doing xlppn itiapectioa^, ®s$eiy* assigning mi- Agent s certain .auabef -&£ 
cases and then, giving His, Soae. additional ‘.fork which wan not,, in. fact* • ‘ 

assigned to hi®* in order to keep fr on going over tho Suggested average 
bOwber of cases" which were to. be.' assigned to any o no Agent.. • fMo was’ 
believed to be undesirable* and It was reoosaaended that m snob letter ’ 
b# forwarded -id $fc* in H» Mb*® instances * • * 

; wherein, a, specific reason OsAsbSy • . ' ’ ' 

' 3* ' the Conference .tiMtiinoiisly reeoimoadtd that SpecialJgents; - \ • 

^ . - ' in Charge be feauifbd to* include ip.' the appropriate boltnan* already 

. provided f tbnbpui^ofe* the 'to.t^ -nwber Of daye f : 'wohk assigned' to-- each- ' t ’ 

\' -’ Special Agent in the office, for the reason that this, rather than, the . " 

; * number pf cases, .fas a more ‘accurate gangs of the s&ornt of work assigned 

to each gpebi'sl.igent# hn&,Woul4*, therefore, provide tho. Shreau 'with, an ,': ' . 

vV/. estisinte tbit wiii'.b.d'a. better ostiaate-than the bnaber of dative' and; ■ •' .. /.• - < 

! \ inaotiv# '• cases nssignea# vdtb reference, to- the amotot of\pending work ■■ ' ‘ 

? - •assigned to snob AgSbi** end the total a$ooht of ponding work in 'd- field ■ ; 

.• '-. . .office* ” .. .. \ • _. .. ; ' - v • \ , . •.• ; -’ 

v _*,. •' '•••_ pii^bts^i thgfc ihare would t?kf **• variable aiiasdard'by • '* ■, ; 

: " • _ Special Agents in, ’Charge lit sObnitting this data’.bnt to rs^nirb. its •’ . k .;:?J • . “■ 

, , . nub®ispi-ah fom% first, rs^drW' that 'the Agents, in dharg©. obibia. this. * v. , : 

* '■ .. : inforpation for their- .jpini bon#fit,.,andi. 'OedOhdiyi, wot&d -s©rV.i-'bpth : ths, •■. \ -' ,, 

\ " Agent ’in Char go . and the bu# ®dn. with, a abodnato- basis for- .esli$aiing : • ' , 

■ ; . fSo aa^uat of .wbrk.aBSignod in a&bh.®an and ib# a®ouni of -work., pending ■* : J ' v ' *• .,*' 

i ., ■ • in ,©aah office* ■ - ; ■ - : - , ■ . , /’ ■ "< '■• ■/ . '■*■• , ; . V; ■ '* 

\ x , ,$t n«d; that IucshIbw hd.dB^iink «a. i ; --. 1 

' ndninistrativ®' r^pnh'- submitted broach fiold off ico^iha iotal. .at&ben of"" . 

' . .. dblingnenh fsses» both nssigat d and nnassignedj, which wottM point ont to 'VV ; 

-, ■ tbs Bpocial'%snt ih.Ohafgo Shd to tho ji^fnn spnothiag With fbfbnsnoS'to,, : ;j 

• the t^i^tion .pf ‘'tb®. ponding ‘work. in,, tht &eld office*’ • * ' * 

/' : ’ < -Ml.'^ioso present,; being Messrs* te**, -Qlavin, Bchilder> and' ' ■ •• % ’" « | 

, Clogg , favored the above reconsioMations* * , . ^ . 

. - v - t 4 ' . >■ taepectfully, 1 % ' . * " - .. ’-j 

.'FDR.tiiE mwzmms,- ■ -,/ \ : • *' 


- . _ , . Clyde folson, 

Chatman* 

r ; ■ f* K. ckavia, 
-• , , Secretory* ^ 


CCi Mr. Clavin 
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Hi®. Sxecutlv© Conference considered the suggestion of Mr* Hsrbo 
that tb® Bureau I^^JToopias of daily,,, weekly and other periodical 
: bulletins published by Polio.® Departments and Stste Bureaus and 
abstract therefrom data concerning stolen property in order that 
the property' Slight be .indexed in the National Stolen Property Pile* 


Sic Conference ie of the opinion that this suggestion should not be 
adopted at this time for the following reasons*. First, the personnel 
requirement to handle a project of this kind IS not available j 
second, the descriptions of stolen property appearing in these 
bulletins arc- Usually of a rely general nature, and not sufficient 
for indexing in the national Stolen Property File} third* the 
National Stolen Property Pile is groining substantially, * it being, 
noted that there were approxiSateiy 67 »C0O items indexed at the 
time of this inquiry* all. Of which ere susceptible of identification 
because Of the descriptive data recorded., 'The Conference believes 
that tba continuation, of the method no# being followed in connection v "* 

With the National .Stolen property File will result in a reservoir ^ 

Of more accurate information than if thin information ie abstracted 
from the bulletins diatrtbuted by various Police Departments and other 
law enforcement agencies. Fourth* a Committee is presently attempting ^ 
to draw up a standard form which way he utilisted by Police departments ‘ 
ahd others; in recording stolen property* and it id the Conference*®'^, 
opinion that- when this form ha® been perfected and adopted end dis* v 
tributod to Polio® Departments and others* those items of property \ 
which are susceptible of accurate description will be recorded on the f , 
cards or forms furnished and transmitted to the Bureau to s© indexed*. | » 

i ' ^ 

For the reasons outlined above* the Conference does not recommend, the ; 
adoption of Mr. Harbo * a suggestion at this time* . * 4 


fhos© in attendance Wei*®' Messrs* Nathan* folsoa, Schilder* Qlsvih and 

laiani. - l 

Respectfully* -~~~T ' 

For the Conference - &$ $ 4' 
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CLOT fOLSON, | i\|K' 

Chairman. „ , , , , v - • , 
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O ' * ■ -... • . -■ -* .- . 

* Ir ® 3hca gttfel»e donf eg gnue considered a, question &S . to the prdeadure: to 


- „ ■ ' . «»■ ’ • • ’• • • "—s . v- 7 ■ ■ — , ar-'t-'r* — — ~~ T?*T‘ ; •! 

tte. time of; conviction, ■ add ■ appropriate jsttMlstidal j'pcbrd igtdej ; ^ . J 

thereafter the probation being revolted end the individual given sn\ • ' 

* aetnai” aanten,qa pt iMpriapn®#it,, ,* * ’ v y, ■' . ' : y.' 

: J$he £bhferehen rfefi&iiBa6ttd» t-japt in, those cases' In which-a revised sen- - .’ 
,:tedhe isyi&poVed in' a .different ‘f iscal year than the sentence pravipuslv 


* r 3fc %&&#%'$ ^£6h t&e : •- ” \ 

. rbyised nentehue; is 'imposed hh?ysi|na. ‘ait '’the original 

sentence, a notation should » placed on the green abstract Slips 

ar* prepared t,o'. ; recprd. statistical dataytdthS". affect -.that - - f ' 


. the sentence recorded constitutes a nayiSed\ aahtence and tapdifiah ' - - * / 

, the. spntanhd pnavinueiy'^recorded^ In thd/case indicated* Vhen- the-. •• «• " 
revised' etatistic&l .slips ara received dn the- dhief Glerlc’S Officey ' ; ./’ 
C£h 1 appropriate adjustment . -will ha Slade ‘ in -ths Statistical •. record. '.. ; 

, ‘ ; , :’;y.y \h -;yy ^4 v i ^spsptfniiyi-. v,y'- ... ; -;y ;• - V- - 

:; .*' >'. : *;•; y * • * .-. -V. /; .^br the. Conf eren'ce,'’-'; ■; : ’ '. : ‘ ' • . , < \ “ . ' 


y-' ^ 


. ..;V.,-.dhd indan^’-;' VV-V.. \- X'- J v ’ 

■••yv.*-'. ,.. . •. • . v 

" '•' ''■" •'; •. ;•. '.-v • ; * ; . • - i 

«*. n _ •■ v -f ,• *••-. • . .- ’ 


•••’; , 1 % r, QOT 

h 'Secretary « 


3v JfethanjyfcieQn./ Schiider , Olavin " ' ? . •' 

y: ' . -"■; Jh 
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-Af~ Bi® j foeegaiiiw Conferanc o cpmidpp&d thp' fe?ia3.<m of 

mndm tf* .ghgii* ^eiba^w# teUrn# <$$Mk 

Btfawi* SohiJd®r* «»d Q*M»g g* - . " ■ . , 

' ■ 3ft w*«f 2&M? .of 

fiat.' lidoibyf ©*?f ■’Hefprp: mk Atfaflariy sioaid 1& ofea^^wi 

oath# of yifi^ng •«& fo%i$K$i y - , - .. .„ 

. • -,,“ .^ Eari 0 * A$mM • ’’: ‘ :*'• / 

■ v >- ’•" ,. ‘ . Opiq^l a* $.p t fipeji&l ; - . : • ; • ; , 

• '■'- '0o4s«&l SlS&ok i • ; .* .' ' •■ 

' ' . • •• ;- %% /'. - ., '/..•; *' .-• • , •> ' - • •, 

' . ^V'.r ^i^aMeK’. ; V :.-< *• ’. *’j,'* ; .. \ ' . ," . .’ 

.. '" ’fp.of^'ss.^t* Alberti Gofttoe ' - -'*V ■ .*'._, 

' * W* CoTSi'ta©^ J^rlpy* ScG^or : • ^ ■ ' ..; 

;‘ Wg $*#*& Ch*i#3t& ' ', ' • *♦ v : * .' • ._>• >. . \ 
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•ur# mgs? o*. mgpi® * 

jjg#$$ 44 ¥- '^Xfcaojff ' - ; ,/ 

Ifcr if &* defct ' V.' . ' " ' \ .'■'} 
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Lieutenant Erai& ^tml t *h© hasr Xeoferea; on- *Tr©££io\ 

'ffc* t» 4U &Hmgh3^' ISentiflo&tLQrt 'Bgreaa . 

of the Eorf Worth.j, 2o3®tS> Polio© Depart®©^ 
•fc Edter&'A* ItiLt-te* Jn&pi&tor atft $%**&<&'&£ %&£$$»,' '. * 

Detroit* Michigan*. Folic© Sep^rtaaQjrfs* • 


3®tv -iJh3©© x* Sheehan, Stoaton* hfosgfcohusette* police 'Depart-. . 

• - • fcgafc* tf&mto im'UM W the" EB£ 3faiaom!£ 

Folia© -kmdmp Assooiateef* • 
jSfcftth,- Bireotpr .6f',Bts©hhih^. ■an;^''E^pro«meht'. * " 
BiT4©|o%, Feia^^irsnia Shat© Spn* . 

/- _ . ■',. ’ , trpl Boars* ■ , - 

$£* $s«aar Peirlng Willisa©, Xh’pfessoi* -Of Fhyaioal Ednoatiohi 
’/ ' r \ • ''Toa^her© |?olleg© s - -doit^^:lE^Terhi^' ' r \ 


G)^'. H$$& -$» ©<^him(©ci; <*tt *3s». 
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September 23* 1937. 


1EMQRM.DUM FOR THh DIRECTOR 


( • Mr. Natliaa.--^ 
Mr. Tofeon ^ 
Str. 

Mr. .Clegg . 

flift ColTay 

.Mr Crawl 
Mr. JCpiajj 
, Mr, I ar-.v . _ 
Mr. Jlfavin 
Mr. Rarbo ....... 

. Mr. Il tt il 

. Mr. f.est er ....... . . 

I Mr. M' Jntire 

Mr. Naugbtija . 

Mr. Nichols.. 

Mr, iViijiur .* ,.j . ^ 

Mr. -ScWcr 

Mr. Toumr 

Mr. Trj,.‘y 
Mis33 Giiiiuy. .. ^ 


fhe Executive Conference considered., the suggestion . , 

submitted by jDsight t. McCormack of the Detroit Office under date 
of September 2$, 1937. • 1 v ‘ 

Agent UcGormack suggested the Bureau, give consideration 
to the' gathering of data relating to criminal historical data from < * 
nV\. parts, of. the. Cnifed .States, He points out ‘that littie ; ;f©cofd is- * . 
maintained of the old criminal gangs of bankrobbei*s and highwaymen and , 
believes that if such data were gathered, together it Would furnish 
a historical. lini? with, the modern criminal and would be Well kept for-. . 
posterity. • : ’’ 

J * f V* i ^ * . 

, ' 1- f The Conference was: unanimously opposed to having any. definite, 

assignment set. up -to, collect such .data? ft being pointed out that the 
Research- Division is glad to; secure such data when available. It is 
further the opinion of those- present that - Special Agent McCormack should 
be advised that the Bureau would be pleased id' receive any history of ■ 
gangs, which, he may have, in: his possession. 


.flavin. 


Those present Were, iesspav Clegg, behilder,. Tajain and 


.fop the Conference.. 


Clyde Tolson, 
Chairman, 


' ALL ItFOkMAIWH IfflKtftliitA . 

hereto is uficussiFiEo 3 ^ 0 - / • 

imyc olA/90 EwSPScilOfnl • 


mrmmn * ffiy# 

W. R. 01aviE, aD£PAL 8 V ? ity^RN'/ESTlGATi'ON 

secret^, i, • 


■#$** ^ *<& ^ 


m awiii^msmo 
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Thd 1 

of Police. 0. V, 
the. B urc-.au to < 


mkmcratoj Port tor 


^iit^g_Q Or^ercaco considered the request of Chief 
Jftleqii of ft'ichita, KasiS&a, for representatives of 
rUver lectures at thOMauaas . Police School, eh^h 


The lectures are: 


Pucnngy ar 


g^ns j.^ufcnday, flovenber 1C and, lly icnv 

® S?* 8 P ch da 5 r 08 **» subject, “EaSds^ to he given to ' 
different groups , ' .• ' 

- * \ . , , - t * 

indjfedfles dav, November 16 «no I?- 10^7 • 

L h ?Sf suhleot,. “Toxicology and Chemistry, 

including Blood Tests, Nitrate Tests .and the Use of hltra- 


* ' ' f h ^ s each' day. on the subject* “Sound According, ispund 

' v toplifying Equipment, hire Tapping end"' Other Blectrihel and 
■ ... ., . Bound Equipment,” to bo given to different groups 

Thursday a,ad Friday, .. ifevWoay\ift '.^d 14. IQffi ’ . ,* ’ '■ 1 

. . , . ' 3 hours each- day on the subject, “The Jurisdiction of the 

\ . d S 8 **** bf investigation^ ,r<lth- s discussion of ' '• 

Federal laws under the Bureau.!?? jurisdiction,' to be given 
. to different groups ;•• * • v 

■ 3 hours, each day on the subject, “interviews, pretexts and; 

Confessions, « to bo given 'to. different groups 

< ■ , ‘ - At was specifically requested . that Sar» Coffey and Sr* Loster 

be given: consideration for theca assignments although the mutter of ' 
assignment was left entirely in the hands of the Bureau*-, it mu. " 
estimated •that more than one hundred law enforcement officers would be 
present* ■ . ; , ;,. i,. , ,^ ^ w ^ WW i W W M Ba H a! 

Y smoomm l# b~ % ^ ^ LL~~ Jjj/'f 

*Ys\ ••' ' INDEXED - 

\ ALL lfJFORf.lATlOh CONTAINED: .. U ‘ T ' 

mm is BSKASsiFiED w's- . - fi 
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9 - 20 - 37 . 


Memo. for Director. 


** 2 «» 


Ihe Executive Conference recommended* la view of the 
spleMid cooperation Received ty Speci&l Jgents of 'this Bureau from * 
the Wichita Police Department at Wichita, Kansas, .and in view of 
the effect p of this police course, that the Bureau participate: in. 
this- school With the assignment of competent lecturers.; 

St whs recommended that ir. Beineo^e give: the lectures on 
"Raidis," "The Jurisdiction of the FBX, n and' "Interviews, Pretexts ’ 
and Confessions.” Ur, Coffey was recommended to give the lectures " 
oh "lexicology- and Chemistry, etc." and "Sound Recording and Sound 
Amplifying Equipment, etc." hut since he. will not he available, he ' 
suggests- Mr. Donaldson Is qualified to give /Mm former lecture, and ' ■ 
Conrad the latter. If this Is * approved, there arc attached 
hereto letters to. Chief Wilson and Ur-. Reineche> ; and memoranda .addressed 
to. Mr* -Donaldson and Mr. Cpnrad. 

• v." Ihoca present were., Messrs-, dlayip.. ^aa^-Shhilder add Clegg-*' : 

1 * * ^ i J - ' 

v ■; v- > ’■ -■ - " - /’ Bec-pectf ully> - . . 

■ ■■ •*; ■ ' ■' • • 7 , 7 ' •" f 


■ - '■ ; Clyde folson>, 

Chairman* ' 

ffc . - v * ’ . 

„ ’ " • ' v s * * 1 "> ’ , 

■ ' . w. &* Olavin, 

7"- , - ' , Secretary. 


cc-iar. Clavin, 



n . * 
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September 25, 1957 


EECOBBi 


!k 

> 


/ 


L Special Agent in Charge, ' ’ ' . : ' • ‘ : 

u Louisville, Kentucky*: ' . • ^ 

/ " . ^ v " , \ 

Lear 'Siri-*'. * - . . 

Toc -*7 4 Reference is made to your letter dated September 3, 

13o7, in which you make inquiry concerning the advisability of 

latrol^ tele1i3 ?® me ssages from the Kentucky State Highway ' 

rf. . |Le bureau is of the belief that, When the Kentucky 

. highway Patrol has information which is or may he 6 f value in ‘ 
cbnnebtipn With cases under the jurisdiction of the Bureau* 

■ S? Cij messages- may be. received, of course, by teletypewriter in’’ ’ ■ 
; P®i L ° u | ? '4 3 - 3;e of f ice fPfl should be forwdrded collect by the. 

, Kentucky Highway P atrol in the same manner 'in 'which the ShreW 
; Jeceives':from. police officials and United States Attorneys collect 
, telegrams ana -telephone cells concerning matters within the 

* <s- .inw ^ ,*■ 


Ihe Bureau likewise has no o'bj ectior .to ' your. . receiving-’ 

^ L riessage -from the- Kehtucl^' Highway. ^atrol 
to state matters^ ‘ \ ,■ _ v '; ? .< > 

‘ ‘ , Very truly yours* . 

. - , lor the 'Director; 1* 

, r . . * & ’ * * . ' *« 

r r \ " 

1 * . • ^.arold Nethan, 
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September 20, 1957 


: liELlQRiiNDUll FOR THE DIRECTOR ‘ ' ‘ V' 1 

O . • ' . ‘ ‘ " * . . ’ * ' 

. ’ The, Executive. Conference. considered the indni-ry of 

the Louisville - office as to whether the Bureau' s office in Louis-. 
f ViIle r might redelve prepaid* messages by teletypewriter from the 

when, that organization towards information 


- with .reference - to -a case in which the Bureau is interested. 

■ ■ ■ ^e P^nf erence. is of .the ppinibn that,, in' the evert . , 

accsse is v/ithin the- jurisdiction of the Bureau, such messages. ' ’ - 
. would be welcomed,' of course, add Should bp •S.eiit collect. The r 
■Conferenc§likSwise‘ agrees that the ‘I<>i4§ , ?pd^;'dff^e. - i^ ; 

erly receive froSt the •Kentudjcy Highvmy atroi prepaid teletype'', 
inouiries' rela+,TfifW -Snielir to' state matters.' • * » 


to : 


\ ,flf. this-ie approved^ h letter is being- dispatched',. 

- J - ‘ V 


G l'egg. 


-Those present were MessrS. .:Glhyin, famra> Schilder .and ’ . 


• r \ 




EOR THE G6UEEE#CE' 


’ Clyde Toisoir,. , 

• Chairmen, ; > ' ' ; 


; c'c> iir. G 


Mi R. -Glavin, " 
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Post Office Box #2344 
Boston, Massachusetts 


? . September 14, 1937 


.'Washington,' P. , C.. 


.Bear Sir: 


. 1 Re : BUREAU AD TO.MDB.iLES 


■ ’ .. Bherfe;* ip .'a f o.fia entitled;. OF » : 

,v ;.REPA;I-R£>' TO BE MADE Olt BUREAU" >^3?0ft0B'4tife w ' *prepare3' by- Special - 
' Agent W., Si .West for- the -purpose of' 'obtaining estimates on the* 

« 'Post ; of repairs to BureaU autpEiobileS;'< ; It is- b elieved the 'use *. 

V' of these 1 forms .'•wi^^g:er^e.td-;§^orci’se ;a. Oontrol oyer- 'the. post of. 

. , repairing Bureau-autoitpbil.es ahi/io' assist in maintainiiig-the 
V epj&ehsb ythef eof ht 'f ^biimim.- ^ ' ' v , *" ib >• 

' V -^t. ip believe^ the Bureau may* be" intefeste’i in the; 

; * eontents of. this font for the- purpo,se\of having similar f pirns ' ’ *••• , 

. utilized in other field divisions. ' * .. * ’* T 


.... . Very", truly, youps,’ ; ; '• * 

V ' 1 *• ' ' ' ^ ■ *’ '***;’ v " <c' *■',» * ' * f ' 1 


E.. A, SODCY, : 


;; rdvj.gen ■. 

\ Enc ' 




ftDERAi SURPAIf- Of ! -1 • ’ 
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* i «*4 
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September 22, 1937. 


MEMORANDUM FOR THE. DIRECTOR. 


w » * „ ^ - 

The . Executive Conference co nsidered-’ the suggestion 
.submitted by SAC Soucy of the Boston' Office under date of ' / 

September 14, 1937. • • . 

SACSouoy submitted afo.fmentitled;''Estiinate of .Repairs . 
to be. Made on. Bureau Automobiles n stating that the using of these 
f or% touid- serve to e&erci£e & control over the cost of repairing ' ’ ' 
Bureau automobiles and assist ip, maintaining the. expense thereof at 
a ndhimum.., ' ■ ‘ ■ 

■ ' . '-The Conference was- advised by Mi?. Glavin that the - , „• 

•Chief Clerk ts Office knew of no reason why such a -form should be, • • ** 
maintained by the various field offices, if was, 'pbiiited dpt that k - •• 
.all' repairs at the present time are made under contract* and that l 1 
the SAC should, without the necessity of any form> be able to ascertain 
.whether the repairs being made are necessary and whether the: prices' ’ 
charged are exorbitant. The. Conference was, of the opinion that the •' 
form mentioned would just, be another form to $$ confounds the field 


For the Conf erence 


'Clyde •Tpls.on, 
Ghairman. •; 


W. R : . Glavin,. 
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September 16 , 153?, 


iCEt&KAKOJU FOR THE DIRECTOR 


Hie Executive Qonferen.ee- considered the attached Suggestion 
that ali field aivrsioirs be furnished, with rubber gloves.;, and 
•yk.fi of the opinion that no general instrnctippa, id this„ efie<?t 
should be issued * hut that if any Agent- in Charge wrote in 
for this equipment, it should he furnished to him* , 

Those in attendancd were Messrs, Qlavin, Schilder, Clegg -and 


Respectfully, ' 
lOr the fonferen.ee, 


■OltpE TQLSOIi , 1 
Chairman. 


.; ' W. % GRAVIN', 

■ Secretary,* 




FEDE&41 £U ?; ' r 4h ¥ > 
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September 15, 1937 


memorandum for the director 


Jha rexacutive Conferen ce considered the r a cOmmendat ioh 
of Mr,. Gbudge that medicine balls be used ih the gpma?iwm ao ft part 
of the regular course of j&y'eical training, ^ \- ' 

• in accordance With Mr., Clegg* 3 instructions to Mr* Gpudge, 
that no medicine balls or any other type of ball be used duringthe . ' 
course of the physical exercises, those medicine balls have hot been 
listed for & considerable period' of time nftd $jtr> Gohdge e 5 orces'se$ ; , 
•the, opinion, that Ttf failing, to use, thin equipment hiVainahle mm$: : 
of •exorcise, , in being. neglected* .1 

•' * a ► * . J : ’ __ ’’ * __ f 

' , ' . yhe Conference concurred vith; the recommendation of ■• 

Mr, gondge and recommended that, the use .pi medicine: balls , bo- •. 
permitted under- the strict suporyilioh of im*- drudge, /■■ ., • - 


.hnd Clegg. 


Those ores ant. were Glnyin, Tenia, SeMldef R’sthan, 


Bcspsctfully, . , 

fOR THB OONfERSlHOB, 


dci Mr.. Glayin. 


ABL iriFGBMATlOfi C0WIED .. 
«!fi IS OgGlASSlFieo^ 0 ' 



Clyde Colson,: 
Chairman. - ,; - 


% :R. GinTin? 
Secretary, 

*, . ^ f J, 

■ ■ ll*?? . -- 
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September 17, 1937. 


HTr«nRfiHnnM mk the director., * 


• ’The Conference considered a suggestion contained^ : 
in Jlr* Coffey* s ^eapranctota to Mr. Ratban dated September lb* 

1937. relative to. tbe' monthly meeting of the ^ mbera.of the , 
^I^bomtor^taSZr *“ ~ . . 

Ibe laboratory examiners suggested thatMoGUmidt-. 
examiners be allowed to purchase short coats, for use during 
tHe^Business day* ^ias^BTted' out' that document examiners 
sit at their desks during the entire, working day and a» a. 

' result the long laboratory ' coats presently being worn, become 
veiy wrinkled and unsightly/ The Conference was advised by 
» 8r*- Qlatin that it. is. necessary for these examiners to purchase 
their am coats.. - _ ■ ' • 

• jt is' 'the' reddteSMai>ipn. of the -Conference that present 
instructions, be- amended to permit the -document examiners to pur~ 

, chase short coats, previous instructions relative to long coats 
being continued with reference to .the other examiners presently 
assigned to the laboratory*. - ' ' ' 

. Those present were Messrs, ^ama, Clegg', Schilder and . 


Respectfully . v , 

,F0S TffiS COflFS^EKCE, 


Clyde Tolson, 

Chairman, 


?>.u }?,i : Uv,:.nt.C.« COhl'Ai'J&fi 

HOfEtfl IS 'UTOSSipa^^ 3 

imr? RYSPScuOmS 


R* Glavin, . , 

Secretary. ' — — - — ~ 

‘‘ I f ti cui&jj a? IHWtt»6ATIGX 

io i ■ il 0 I ‘•i I Sw j * Prf/i. 
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KSGxHafc 


September 1Q-, 1937. 




MKKQRiTOM 5CR THE DIRECTOR **'' 


/ .■ - The Exe cutive Con ference consider^ the ndvistollity 
of discontinuing tltofjcode word which prefaces all Of the , .' 

■ telegram ' and teletype messages £ or carded -tend .received -fry thd'. ■•“ 

. Bureau and its various ' field divisions., " ' ■ - - 

You sill recall that about a year and a half ago 
it mo deemed destrtold: to incorporate a 'code, mtd to the fitfst 
( ■ word of u message sq that, it alight be definitely ascertained ,_ 
that this message sas being sept and received in tra-^BureaU*. 

'It is not believed that at the present tigs this code eoyd ■-. , ' 
nphone 11 serves toy useful purpose tod it is, the unanimous ./'■ *■ 
* pecdmaondation Of the ‘conference thnt"itd further use bn , . ■;• 
dispensed with. /' * . */. 1 


Glavin* “ 


Those present were Messrs . Tamm,, -Clegg, Sehilder and , 


Eespectfully, 

-'• ■ For the .•Conference^ ■ 


' Clyde Tolaon, 
. . Chairman. <■ • 


W. R, filnvln# 


1 


ftU. INFORMATION CONTWfg 
HEREIN is ilNCLAS®^* . 

ftkrc 
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0^J(?XKAL FILIN) MS- -t^ 4? - (5^}. 


JOHN EDGAR HOOVER 
DIRECTOR 


OTrCSH 


Steitercsl nf Ittunsitgattmt 

Htttfrit §i sties ^zpmtmznt nf Sfmitcn 
•Hlasljmjjf tm» 39. C. 
September 4, 1937 


MEMORANDUM FOR THE DIRECTOR 


|?«r. w*atc jm 

Mr^ Baxi ( ‘{hm6^* 

I <jjr» C!e>7g .. 

M: 

Mr. L.' XX . . .. 
Mr 1 . F*-x> •’ur*!* ..... 

Mi. G7u\»4 
Mr. Kju&o 
Mr. iTofte 1 

T»r. L-*tfr 
Mr. MeSntfre™.. 
MV. Nauj$ ■ fcja . „ 

| Mr. NicJV>h „ t ,„ ,. 
j Vr. IV nn s;Ti -n ... 
1 Mr. Schxldk?. ...... 

Mr. Tama 


C) I Hr. Xraey ] Si 

The Executives Con ference^. at a meeting held this] , 1;sfj I q 

morning, Messrs. Clegg, Schilder, Tamm, Glavin and Nathan being! |g 

present, considered further (having previously passed thereon) 1 ,, _ | js 

Bureau letter of July 9, 1937 to the Inspector General in charge 
of the Criminal Police Service, at Paris, France. This letter © 

referred toj inve s tigative i nquiries which the Bureau had instituted K 

in va rious. .sections ‘pother United. States "dn~ihg';' basis of ’lists of ^ 

names, furnished by the Paris officials, and' requested’ that the tjj 

Bureau be informed as to the number and nature of future inquiries q 

which would be received, and as to the nature of the criminal a 

proceedings pending against -the various individuals concerning Gv q. 
whom information was requested. On August 11th, no reply having Xa {'■* 
been received to Bureau letter of July 9th, a further communica- j ^ 'TV,, 

tion was addressed to the Paris officials, and on the same date ^ ’ 

instructions were issued that no more replies should be forwarded ^ ^ ^ 

tb this official, in connection with the lists of names, until "X CN 

a reply to Bureau letter of July 9th was received from him. ^ ^ 

l 1 X ^ f 

3, I i 

7^ rj 


No reply has as yet been received. Accordingly, , j f . 

the Conference approved the suggestion that '''in vestigativ e inq uirie s, I j 

as well as replies ielative thereto, cease until this ’ 'of f xcialTias ^ CJ 
responded to Bureau communication of July 9th. 

;x ?< S'* 'x: 

Respectfully, JX 

For the Conference, 


Clyde Tolson, Chaii 
RECORDED & INDEXED 
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September 7 , 1 ^ 7 . 







UEgQRAKM&f FOR THE DIRECTOR ■* 


, ; 0 '. - 


suggestion submitted by -Mr. Nichols pi the Research - 
Division relative ’ to placing on the Ifareau* assa iling- id 
all Fa der a v - liid ge s> except jt ho se^hd,n : 

un friendly to the Bureau,. . , •- ■ ~ 1 "' , 

i * The Conference is- of the opinion, that v all 
Judges,, whether they be friendly to the Bureau? or not.,' : 
bp included on the Bureau’s* mailing list, these Judges 
th include those . of i — ~’ u ’ • ‘ • 


Tamm-,; 


HeaberS present $ere $$8$r&n- Clegg, .Rathnh*-' 
Glavin. ' * ' ' . 

. ■ 'Respectfully, . s 
foir the Conference > 


g<3 


t :• 

; nf* 

?r. 


‘Clyde foleon* :/ ■ * 
Chairman*, • / . ■ • 


'C Ky Glavin, ^ . 

•Secretary., 


t' 


| 

5 * 


. ' BECOEDEB 

<fc 

. ' " • INDEXED. 


, au, nmmim cehTAmm . 
/ : mm is uriOift'ssifiED 


. is. w ? "i- ^ - 





,/ ^ r - 

: ~9 h ~^S^Jr~W’- • 


! & d?- V W a? ' 

/ -.*■ . ** *' ' ^SsrSsWWrtW^ 

' • .,: ■ a , 4 F • ■ ■ . - 



!•- -.w i-L" 


■ - > " ' . 1 , """’ 


HHGitWIH 


August 31, 1937* 


CXjuv. 


MSMOEAHDUM FOR THE DXRBOTOR 


The IxeAUfelyg^o uf ersnce considered Hr. Coffey* s aemorandua, 

Of August <$5t 1937* advising that four rasa are trained twice each 
year by th«yv|f avy Depsr taeat la courses of photograph and advising 
that lieutenant F, J^ell, of the Training Division of the Ravy 
Eepartaeht* had inquired as to the possibility of these four sea 
s f being given in structions in the deve lopment and phgtog;a.pMns: of 
) detent flngerprin ta for a period of approximately one Tfeelc"during 
each of their sessions. This -would involve the- training of four men' 
for a. total period of one week, twice a year* 

pfcr Coffey’ believed that they could he handled ssktisfactoriiy- 
in the laboratory* and the Executive Conference approved this idea* 

. There le attached a memorandum to Mr, Coffey ibid 
effect, if approved. , ' • . , , * 

Thuse present w&fe,. Messrs.. Huth&n, Jeldlder* -■ 

and Clegg. . V . - . ' ■. 


■ t • - 


8|l o ciif f 

Foa the CoUee 


Clyde Tolson, . 
Chairman, I 



w. €# Qimm) 

Secretary, 


SC? Mr, Clavin. 


KEOORDro 

& , 
inessed 
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„ September 15, 1957 
MEKJRANDUM F.OR THE DIRECTOR. 


' 53s# Conference recommended, fchat fe^offey be designated 

gupaiyiao^ pf/^iure.au Comm unications in order to- ifispcer hip eligible 
to join tEe^ssociateif^f^lice Communication Officers., \ 

; * . -it l&is JTScojiaaendatiop 44 .ppprdVbd %i’Cp£^ey^w^.stlbp^ 

a personal application for -member ship, in the AiR.C.O. . : 


*; . Thbsb present at the Conference' were -Messrs. l&mm, Clegg. 

Glayin’, Schilder, . and Coffey. \ . v . ,, 




Clyde Iplson, v ' 
Chairman < . ' , ' 





b 
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September 14 , 1937 


CH 2 ^ 


jjlSMOHAKDtJM . FOR .THE DIBFCTOP 


the Executive Conference considered a suggestion con^ . 
tained In a suwaorandun dated depiembpr ,i>. 1937» nad# ,b/ Specie! 

Agent Clegg of Birmingham that eonsideratio* 1 he. giren to the- open- 
ing or an -office, at. jf&ekson, Mississippi -fe> handle the 8i&ie of 
Mississippi* \ > ‘ 

tali will recall that the. Conference considered this . 

• gutter under date- of March' 2,. X937 and at that time a report was • 

.&«$* .00 follows; ./■■>' ' -■ 

'- , ’ . .surrey uks made. with the thought In #hd of' pop-; ' . • -,/ 

'aibly mbdm&fidip$ an office be Opened lb the -.State of Mississippi, . * ■ 
but the Conference felt- that In rim of the fact that there ape only : ;• 

75 general cases, pending in the Southern Judicial district of Mississippi' ; 
and. war hi »k insurance . case's* faking' a total ;pf‘ 323' ObSpS* 'hM 

■ 55 general .cases pending in the. tfarihern 'District-of Mississippi hhd 
.283 war .risk insurance cases, staking a total Of 338 cakes* it would not 
he Justified in 'becohmerding-thp opening of an office, in that -state,/ ,' 
in yie# of thk. fact, that thh ®CS^r Of the -work pertains to wan risk / - 

^Insurance cake#. .spi further* in a •’previous. recOMebdatiah, the Sohferppca 
recommended that, the Northern judicial district of Mississippi, be / 
placed /Under the mu office to be opened at Memphis if you approve. 8 - 
. This Conference moiaorandua was. approved by you under date, of March 11, 1937. 

• fhe Conference %fr Still of the opinion -that the WOrk in the- ' ■ , 
State. of Mspiosippl does not -Justify- %he>jkning of an, office in'tbst ** 
-'state at the present tine,.. - . 

' ; * -. JfeSpectf»?13yj. . - . 

. ‘ •• ’ B>& THE COSFEHEIfCEjt . ’ v " ; ' 


Clyde ToleonJTj 
Chairman, ' i(s>k> 


rj.s. 
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nafF Ul 3 Ht AY 5 fi§Stei. 


% SU Glavln, 
Secretary* 
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a 
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EATrCDW 


September 25, 1937 „. 


MEMORAKDiJM FOR THE DIRECTOR 


_ O • . ' 

The l^cutiy.e J&tifergaic^ the attached bulletin dealing 

r with the furnishing of 'Smooth-finish- photographs to- fieia offices 
for use in' connection with fugitive investigations^ and was .in • 
favor of its submission to the field. 

Those in attendance at this session of the Executive Conference 
were Messrs-. Glavin, Schilder, Tam and Clegg, . \ 

> ' 4 V * ‘ ' ’ ' ^ ’ f * y . ^ ^ t r , - / ' , 

-■ ■ Re.speoffhllxj \ " , /v-;. 

’ ■ . /• Fpr the Conference, V * 


- ^ - CLYDE TOLSCN,- 

' : / " ‘ Chairman.. ' , 



o««HAiixxJ50W; / 


•wm • 


-epiewb&x* gjS, 2,v37. 


IgaORAilKm FOR 2HB JMSfOR. 


• \ ibe. EfeutiysJ^ the Inquiry of , 

Gsa^ Educational Myisef W» R. Ssyrder of the Civilian ,‘ 
Goiieorvatioa Corps at J.forrfeon, Colorado, Re inquired as 'to, 
ahathef too Bureau would. train Sexton twelve \rien, attached 
to his carap,; ^vhp dcsifo to atu<$- fingerprint identification 
ftethodSf . • „ ' ’ -', ‘ 

> ' ‘ iho Conference beHovbs it is ‘ inadvisahXa to give ' 

this type of training to any persona" other than those engaged 
in lav nafofee&eht work; If this Ip approved,, a iotter to . 
%* Oarder is- being prepared tpoordingly., . '/, - ,. 

.^uso present • Vcre Mossrsv fa*m, dcMlder and $&&& 


f> 

•;^v n> 
f'V v) 
T; A V"’ 

I. x y s - 


* \ 


, ' •. I 

i • ■ <* 

\ V 


.Respectfully* • 

FOR THE. ; C0SFH5BHGE, 


Clyde lolson,' 
Chairaaa* 


Vt. R. GlaVin.. 
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Septeeber 28*. 1937* 


EASDOH FOR 'TEE DIRECTOR 


Mr. GIaviQ, M . w ..„S 
t, 33 ' 

Mr; HdrBo 

Mr. Hntfel 3? 

Mr. j>strr j,-®' 
Mr. 

Mr. Naughtej/..— 

Mr. Nichols . d 

My, l?ennipjt 0 H' 

Idiv ehild er 


2ht: ga&cm tim jCo3^« rfeao# ^eoasiflie^- ife® r^sioa of 
28 of the Ifemati ^ 'with, hhe>®edye of -fireeras/ 

4qa£|Mo$ and firpraS. twining** • fhe COTffie^Pawnif *i$£<n#4 • 

the AaeipBeafce and ehabgea in' aeeoa^sso© with the attached draft of? 
this seofipa of the Mapual*, 

The Conference also recommended that consistent with the 
ehanges in 'the Miguel of: ihetyuci^ont' attaped hereto^ pro# east feptlea . 
104*A of thelSannal of Itules and Regulations ho- emended in. accordance;, 
with the attached draft* ■ " • 

iMacs attached hereto is a -a^saijd*m 
in the ©tent this it approted, inshccotiaag that an adecjuate mppi& ag 
£S3ftagia$ and scioatifie 1aa3Mng-.:0®3^a and field firee&fflS record cards 
ha -printed, for ^atritation; to ©aP field: effioe?, . *■■ , ■ 

. .. - 'th- jut- ,e^a5s^oanpisd that# -#5h??# W* Ctowtia ha^’-adtieed # 

tha t 'thes autpipdiiag; #3»tgon- aith Pichosnh field offie® .is pfaseafelsr 
.ePipped^ is. h dangerous weapon ia-.Mew^ef the fact that, 4% iadoutih*- 
'wPsly lo ad i ng * wMp leaf Ida i&e of the ‘m&iim pwrapgpas: 

“«nd* since-* it^re freOuentlf; then does ttarsftgi&P* it.-shOtdtd 

;!« depleted an, i^aMsfaetorf wppp:ard. should -he; disSontiped. fyc® 
'i^bk iiPaof a^£|pgB& issued to .field of flceSi; that only. t^3ttapge&' . 
'hi i-osed in. asp ’field _o|^oerM'.tha;fotqfe« ' • ’. , ' - '■ 

.- fe.#:-&nnieah.pointed: eufe that .©n. antlol^tors' pf^pfeBap* 
had: -already N®n rOo#i i sOd ; hy/pe- tumm and. was afailabieih the ' 
ifcahingtor, said t^'OsK©ndei that, with this ■reserve .anppif : .of'' 
JMfdas 4 . the sum total of -aH the; ppggpe poasethld hy the BasmsA ! im 
.cpsideiod. in i^aiio«ttiag to ihe.-tafioos offices- an iuipgu&he supply 
„«| that© 'i^pfeas'i that ail -aa^loMiiagohof gone he 1 hr pght info the 


an .a? a resertO supply of firearms' ©Quira^t tnvfe ii 0. mm ^ 
afibuMon of aooii s&ipma& OooM he . 

, . BB0G^>iaN i ihk-flfS 5 

/ At all eirents*. it ijae- rectassended ‘that 'the.'.use .ofoSpt 
terning which irery -poor scores were being mde as a gg^fal :, f 

i . .' SCTvi 





All, INFORMATION CONTAINED . * 
HEREIN IS UNCUSSIFIED^ 3 ‘ 0U 


S^VFsriSATISf 

I S3|fvi:f A 

it 








^ •■r*. J ym, T? 1 ■ n 


•sr^^TTTPrr ■■ ■ yyyw •• >7 "’'. s r/ v - ' 


li«ao« for the Bireotor# 


BOp^otabOr 2S» 19S7* 


■tiuyowgtitQat. the field* he- JiaaitsB tot «ne> weapon, if#, &* f»a®gua* e® 
fnft-jdtl -Spef it& obalei: tecoai expert ,4& its jps *£4 tJ»re>: 

. fpfM-'bo n$ 'fsrthfr oodfei<ast.fop p^tasing with ^.antoieadi^ - 
snotgta fStScft is- scnsidered. m h&if# ifatx# w e apon as -ftfuf &f s$V3&pd$ .. 

-. !fr* &*r*»a is of the ©pinion that a© now eguijsteat will ■ ' 
ham to he teyoad that ptffAiN^f possessed Sjt li#.-INfs«f £& . 

order to Qoi^jty witfe this suggestion* )to» fes* 3if.«, SeMldersM Mr* 

0le^. agreed with tbs s uggpstioa: and ’rsfotefadsd: ‘ ' 

recqmonflscJi, in id, Of of - the f&ot that no- aor# aoeldenM *ere being reported 
fro® th® -ase of tbi4^u^!2U>fj|i^:^ sh»tguin then fsfak t&® nsf- .of - tbs pusggiBa# 

' thabdbaoaid aervea.eatisfa© natli aii'tpe'h weapons bsflsefcg;' 

iff aOGuMil&tioa of these. weapons- inlSwhington * 
would ■oreate. a, mm&Q supply of fimrw & which tbs Spfsiai Agents ‘ • ■ 

. bad received % resent training* and Hr* flavin, we# -former of thf; opinion , 
thatyit jai^bt 'baneel^ary' t© .puroMf® So^ .aiMitio^ 


. - la the stent '-tbs .aajoriigr' of opinion #hlfk ooaourred vri t& 'Hr# 

"SUrnff is apgtotfii, ’Qs^-a* attached -iwrefp -a 'aeabrsiniua addreffe# to" ; 
iff ;3#* 'Gurfea. -$#<1 ffet -$ii©f -0ssfk- of the Bnreiw* 

all hf Ordered infroia $&f. fifXd -of flee* and that * 1 

follosing; a Oo^orfaacs teimm lie* flavin and Mr* farnea#: there 1b© ■&• ; 
f^I©da&^*>£ possessed 1p| &©et 

$>£ tbf'^isld , --■ •/_ ' \ ' ' ' - • 

’ ; • -•; •' 1 ■ fNi# M 'ffrf-i^isrft 0latin# v ffH3 #> ' • 

iCf Ifgg*. *; l * - ■ - - - '■ .'. ;' .;"■ ■ 


• fon^rf a6s* 


flyff, fd|g^ 


W* ;: H;p- Giayin, 


Encloeure 


m -S. - 


RPCtON 


September 3.6* 1937* 




MESiOBANDtJH. FOE. THE DIRECTOR* 


Marihuana « 


The/ConfCrence considered Mr* Coffey* a recomandationio 
the effeet that now that Congress bets enactcdliegislation co ntrollin g, 
the; s ale, and use oj^lae rihua na and delegated the duty of lilVdstigatlng 
and- detecting Violations of the regulatory law to Narcotics Commissioner 
Anslinger* in the future if requests for examinations of marihuana pro 
received in the Bureau* s laboratory from police authorities* they be 
referred to th^%fcSti^,SJg ! ^eah» Mr# Coffey pointed put that requests 
for th© analysis of other narcotics have in the past always been referred 
to -the Narcotics Bureau* This applied ’to single requests for axaml- 
nations' of the drug ''end 'Mr* Coffey suggested, 'that if the examination of 
the marihuana, is- merely incidental to a number of other examinations and _ 
analyses being made in one particular ease* the whole, he handled in the 
( BureaUT-s'_lqhoratory in go, far as possible* 

. The Conference approved these suggestions and further ’ 

reOoahended' that Commissioner Jhslingef ‘be advised by letter’ that .in the- ; 
future' requests for esf^ainetlond of nnfihuana received from, police , 
‘authorities would bo-' referred % "this Burean.to 'his. department: and that- 
if marihuana was examined ip connection with, other matters in the Bureau^ 
laboratory his deptorfcisent would be furnished infoMation concerning the . 
submission, of the drug by the police authority#. 

. Bub|aot to.yOur consideration 'a letter to this effect is : '••• " 

■ attached hereto addressed .-to- •Commissioner Anslinger*.. . • ’ ' . \ 

*#■« ^ . \ < ' * ’ “ r 4 , ' . ‘ 

Those in -ahtepdane'e at the.'.’ conference- were Messrs*. .fiuua*,- Clegg* 


Clnvih* Schilder* and Coffey* 




; EB 0 OE.O .•?» » 
* ■ 


Respectfully*, 






„* rv., ■? * . 

k l; i -> \ | 


Clyde folscm, V 1 ife/y** f&*'l fe 


rr, . 



•W* R-* Glavinj, * ^ ' ; . )' 
Secretary* 
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September 14 ? 193V. 




MEMDRflMDIM FOR HR. T OLSON 


In compiling statistical information from current finger- 
print arrest records, the Statistical Section does not employ 
commitment prints. This is in line with the theory that there 
are three distinct types of crime statistics, namely, police, -.court- 
and prison, and that each type should he segregated from the others. 
However, there probably are many instances throughout the country 
wherein the persons arrested are not fingerprinted until they are 
lodged in the county or city jail. Therefore, the print received 
by the Bureau indicates that it is received from the city or county 
jail and because of the rule that commitment prints axe not used 
in most instances such prints have not been referred to the Statis- 
tical Section. However, such prints received from the District 
o^-Columbia Asylum and Jail have generally been referred to the 
Statistical Section and have been employed. In view of the fact 
that there may be a rather large number of records received from 
county and city jails which in effect are equivalent to arrest 
records, it is recommended that the Identification Division be re- 
quested to route to the Statistical Section all prints from city 
or county jails with a view to their use in pompilihg data concern- 
ing the. number of persons arrested and fingerprinted. If this is 
done, the Statistical Section will make a careful examination to 
ascertain the approximate number of additional records thus made 
available and will make such additional examinations as may be of 
assistance in determining whether it wil l be desirable as a per- 
manent procedure to have prints from city and county jails referred 
for statistical handling. 






Respectfully, 

H J- fUX r- 

R. T. Harbo . j V 
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Tolson. 

Mr. Baughman ... 
Mr. Clegg.... 

Mr. C ’Tey ... 

Ir. CrOiVi ... 
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I ?.Ir. Emm:.. 



MMORANDUM FOR THE DIRECTOR 


O 


5 Mr. Foxworth . 

September 22, 1937}. ?«Tr. Glavln. 

ASr, Harbo 

Mr. Hcttel 

7*Tr. Lester 
ZIr. MelntUre... 
Mr. KmxsbtctSt . 
r%icliol3 





At a meeting of the Executive Conference on September 21 > 

1937, attended by Messrs. Tamm, Clegg, Schilder and Glavin, consideb^^ 
tion was given to Mr. Harbo's memorandum dated September ( 14, 1937, | 

suggesting that^ing erprint cards received froWfeity and^county jails^ GtmdJ> 

jnd : ^ji^.onsL.b.e^roiited to th^^pSrfKcal all’ 

of the fingerprint arrest records now routed" to that section for the — 
recording of information concerning age, sex, race, etc. The present 
practice is to limit the fingerprint cards used by the Statistical 
Section to records received from arresting agencies. This means that 
commitment prints have been excluded. It was pointed out, however, 
that in many cases prints are received from the District of Columbia 
Asylum and Jail representing arrests in the District of Golumbia 
for which no prints were received from the Metropolitan Police Depart- 
ment. Accordingly, those prints have been employed by the Statistical 
Section since they are in effect arrest records. It is possible 
that a similar situation exists with reference to fingerprint records 
received from city and county jails and prisons throughout the entire 
country. For this reason it is recommended that the Identification 
Division route to the Statistical Section all current prints received 
from city and county jails and prisons for statistical treatment. 

It is recommended that this be done for a test period of sixty days, 
during which the Statistical Section will prepare an analysis showing 
the number of such prints handled and used for the recording of statis- 
tical data. . 

Respectfully, 

For the Conference, 
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Clyde Tolson, 
Chairman. 
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Hrnteii States Itejrartmrnt of Sfustice 

Uasljf itsf mt, 30, C. 

September 22, 1937. 

MEMORANDUM FOR THE DIRECTOR 


o V 

The Executive Conference considered certainSY sugges | 
submitted by Ke me£H~E%^:i^ , Salt Lake City Field 

Division, under date of 'September 6, 1937. 


v»n 

r^fjXToi - -■« 

Bmijjhmftn ... 

' T r. Clegg 

T r. CofTey - 

tr. Crowl 

“r. Egan , 

tir. Foxwwth ... 
Tr. GlavJ.n 
*1r. Haxbo 
*1r. Hottcl — — - 
*fr. .Lester 

Yr, Mclv»fc«re_ 

■V. Nau^Iiten 

Mr> Nichols, 

Mr. Pennington . 
ir* ScMider.,... 


si Mr. Tamm ... 

Stions 

■rutKTYiifcy.,-. 
Miss Gandy.. 


\ 


•< 

*•*•—*>- 

: 

Glavin. 

& 



1. Arthur suggested that the interesting case write-ups 
and press releases be made available to the field clerical force either 
through the medium of the "Investigator" or monthly issued bulletins 
of widely publicized cases. He points out that it is very embarrassing 
not to be able to discuss such cases intelligently with friends and 
acquaintances when they come up during conversation. 

The Conference was unanimously opposed to such a 
procedure and points out that every field office can request interesting 
case write-ups of cases investigated in their districts for the informa- 
tion of the personnel assigned to any office.. 

2. Arthur further suggests that consideration be given 
to instructing clerical employees in the science of fingerprinting. He 
points out that through such instruction he would be able to intelligently 
discuss the different classes and methods of classifying fingerprints 
which would be a valuable asset in keeping his friends interested in the 
Bureau. 

The Conference points out that it would be impossible to 
set up fingerprint schools in the various field offices for instructing 
its clerical employees. It further points out that various pamphlets 
covering the science in fingerprinting are available to those employees 
for study if they so desire. 

RECORDED & INDEXED 
There is attached, hereto, 

Arthur concerning these suggestions. 

Those present were Messrs. Tamm, S§|il<@/ 
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Clyde Tolson 
Chairman 



Respectfull;^? >yr f 

For the^C onference , ^ 



W. R. Glawit 
Secretary. 
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September Z'd, 1957 . 




MEMOBANBUM FOR THE DIRECTOR 



The Conference considered the suggestion made’ _ ' 

by- Clarence Toliver „ Messenger, in ’the .Technical Laboratory,' ’ - 

to the effect that sidelair ror s be placed- at -^ie^eleyator. 
wells so: that the elevator operators, c&rT vievr^the blind '• 
approach to tbelelgvg^r, thereby eliminating,’ tbe, possibility ' - 
of -an accident occurring through the closing of the elevator ' 
doors -before the passenger ha's boarded. the ’elevator in question, 

- The ‘Conference v/as-'of the ppirxibn that the Bureau „ 
had no- iurisdiqti&n over the placing of 'such mirrors $ boweyeav : 
it believed that, a memorandum should be addressed’ to the Depart- 
ment . concerning itv, * • '• \ 


.hereto." 


aaajrssse*! to Tbiiyer -is attached. 


‘ 

:,‘\S 


FOR THE CONFERENCE:, 



Clyde T olson ' ■ 
Chairman* - 


R, Giavin, 

Secretary. “■*- 
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Oct.ober 11, 1957, 


memorandum: for mr. tolson 


O I desire to effect a change in the, .personnel 
of the Exec utives 1 Conferen ce, Henceforth* it 'is my 
* desire that only the^&ssi stant Di rectors 'attend the 
Executives ’Conferences ^ £his will^ foj^the time' being, 
include Mr.^yNathdn, Mr-»j?fapn, -and Mr^fCaegg* Should 
any questions arise upon which detailed information 
may be desired* it is, of course* entirely proper 
for you to ; send for any other official of the- Bureau 1 
tp come and give any information desired to. the Exec--. 1 
ufives’ Conference. However, ;I want in the: future * 
all matters of ^policy: and. such other matters as the 
Executives? Conference has handled in the past to 
be handled by the ^restric ted gr oup aS above indicated.' 

> ^sTy truly yours,. . , 

\ l ■ ‘ ' : • 


John Edgar Hoover, 
Director* 


: i%. J{frtS»n . 

< Jlftr, 'Bang' bmttTt 
. Mr. Clegg ^ ;^ 

> Mr, <?ojfey' 

, B£r« <?ro wl . . . 

Mr* Egaa 
Air, jFJej tijv.orifa ' . . 

•M*U GI R-yin-; , ^ „ 

- Mr, ;B*rbd 

Mr* Hottel 
' Mr, Lcfster ,„i 
Mr. McIJrtire „ / . .... 
Mr. 

Mr. UiokJ^jL : 

Mr. ’PejiBiag&ij, 

; M?r. SchiMar _ 
j Mr. Taouu 
I Mr. Tracy 
] Mias Candy., 
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October 11* 1957* 


MEMORAHPOM FOR HR. TOt»3QH 


&iV<FbfcSA'HQ>4 tioiUftlUlEto. 
HEREIfl IS UU 01 ASSIEIE 8 
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K 

Q 


There ere several matters theft 1 neat, to .have yob take up with 
the Executives* Conference. 

,* • * 

$■? • tmw noticed * practice of /Special. Agents la Charge Wiring ; . 

la ter Washington Stating that unless otherwise Instructed they’ will pro-- 
ceed to Washington for 4 conference. This practice must be discontinued* 

' lip Ag ent in. Ch arge or other J raQlPy ee Of the Bureau Is to proceed to. Wash-; . 

■* p ington for a. conference until it has~£¥en' - aSSiSite^^h&t , metier he desires 
Q/tc confer upon and until X have specifically' given^apioval for theieuthorisa- 
'■ ' ■! on for hi® to come to Washington* The reason- for this is that there have 
ived in Washington recently various Agents in Charge who X did not know 



\ 




were coping to the city* , % progrsn has been: ifirak that it .has been iwyos- 
| sible for m to see soma of these officials*- notwithstanding the fact that 
^ there were many important- flatter* which X would like to hhve .diS.cussed with 
| them*. 2 think that the Birector should certainly have the pheregatiye of 
ivv v I determining Whether it is convenient to him for that field .official to eome. 
v ' % /vfef* Wk«hW*.on at the tips indicated# if any of the Othes^ef ficiais' oftfcp 



pa for approval, before the^ttgbructions,, are issued for the of- 
ficial to come to Washington* . r *-♦- ?r;;^ • : " ‘ . ’ / 

•In connection with th^ traifting. activi ties t ■ have always felt 
it desirable to see personally and meet’ personally with the, various groups , 
oilfield employees who are brought into Washington for training* However# 
eehSI^^^ous schedules have been arranged for such training, -procedure 
c,-nr. iwlthout rega rd for my 'commitments# making, it impossible -for me to meet ceis? 
jfe e.iTfy^S^Ju of these- groups* ft may not be .considered particularly - 

..afe-crowV'^iliX^Je that 1 should meet, with thepo groups by some* But X. .am cognisant 
jthe fact that 'some field employees- who •eoam to. Washington 'and do hot see 
Mr. .Ftewoi-th . .me Ire turn' tqjbfre field and. have yotcedp crlticis m 'Of the fact that’ I wan 
\ms, Giavm ......jniable . to see jiotr Barest© nee' 'them* This* of course* has not 

3 $f. Harbo been duo to m iap'roper arrangement of schedules 

Mr. Uottul f h 0 O ©ads' ft^iSpcssible for' mo to work .in. a conference with these. . 

Mr. Lester ^ ® Os When they have beep in Washington* henceforth,, 1 Went Hie. 

m* Meinfe# tr|.intog ^ched uleg 1 &B£e arranged, with some consideration *s, to my com- . 

bnW B^hat^X may have the opportunity* if X so desire,., of meeting 
fh ihe group or <weeir^, Jhe 'individuals when they are in Washington# 
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Mr. N«iv ■>_ htsix , 
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Mr* Tolson 


-y - 10*11-37 


in regard to- eerfcain^iijx&iyiiga^^ 1 have noticed 

a growing trend, upon the pert or epme %entiTin^harge and pther field 
officials to function- rather independently of Waging ton headquarters,. 

'This is* a very dangerous ' trend, and whether this ia due to thoughtless-, 
pees oi? tp other factors I -do, nOt Know,, hut 1 do Know that it results 
disastrously for efficiency for individuals in the field to develop a 
. detached .attitude ip their work* .^rtherBipre, the fact regains that if 
anything goes Wrong with any of the^hpecial' assignment or^individual cases 
which are being handled,, the criticism and~^rticks ' are’dlre cted" at the 
Director Of the Bureau hud not against the. field official. fonsequehtiy, 

1 think: it in. imperative that we exercise rigid control and direction from 
Washington headquarters* By this I, of Course, do not mean that we .always 
superimpose our judgment Pn What may be a focal situation, huh we are not 
being kept advised as much ae> we should be by pur field officials on any of 
the important cases. There is certainly, as X have* noticed, in the Bangor, 
Maine case and in 'the Chicago. -Case, strong reluctance tp have Washington 
direction or personal contact* ' Since I mUgt assume the* responsibility If 
anything goes wrong and will certainly receive any criticism or blame for 
such developments, I insist 'upon knowing what is going on and being in a 
position* either at Washington or at the local site, to; pass upon, matters 
of policy or details* This trend to which X, have above, referred must .he 
curbed immediately, and fust, nph' b:e allowed td develop again. * . • • . 

' ' 1 . * , 1 " ' 3* ■ - * 

* , ’ in connection also 'with- investigative activities* I want to be " 

kept informed in greater .detail as to What is going on in these cases, 
for instance,- in the Bangor* Maine case* I learn that. .anjf lndiana_ St ate 
Polic e . Officer had been’ contacted by the Bureau and allo.weTlo'jTih’ our 
igenisat Bangor, M'aine in the Brady case* This should not have been done., 
In the first place, the- information did not come from the Indiana State 
Police and in the second place, the Indiana State Police Officer has no 
authority outside of the State of Indiana* and should any shooting or 
unforeseen incident arise as to the activity of the Indiana State Police. 
Officer, this Bureau would be placed in an embarrassing situation* Such • 
‘aqtion should not have been taken Without first- Consulting with me to have 
obtained my |*pprovai or|;disapprovai of it* % can always be reached at all 
times by telephone if in any part of the country, 1 do not Want 1 j luthor iza- 
tion to be given by Washington in my absence for matters of such importance 
Without first consulting me, and of course no field official should presume 
to take such action or actions of similar character in any cases without 
first getting Washington approval.* 

tery truly yours, ... 

^oha Bdgar .Boovery 

' , * Director* ■-/ * • „ - ■ 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE. 
WASHINGTON ,* D. C. 


EN:.CSH 


October IS,. 1937. , 


LTMORANDUM FOR. TEE' DIRECTOR ' 


Res Wanted .Notice Files 
4 vi-n Field Dffiees. 


. V The. ExeqiO^^aJIonferance at a meeting, Reid 
this mPpnlmg,- Messrs'; jFo’lsaii., Tamm' -and Naihanlbeiiig - Resent.-,, 
considered thS request of Speeialf Agent in Otatge Unfreinpr,,. ; ’ 

n nVt' T\4 n AM' * A 4 '.t» 4. « 'l.W + 'i AH' O "K 


whether- &fssihg' person notices- and wanted 
notices placed; with. the: Bureau fop- individuals and- local la#- * 
enforcement' ag^naies should bejcept ip thi s fflol'' . *' "• '‘R"; 1 


; j\ V . - , The, Cohf Spence decided thht; this 'prpceedure. -would 

be appropriate.- .In the is. attached. 

hereto -a letter to th.e Fittsburgh dffice to- /this, effect. ; ' . • 

l V.- . . \-\jr ' ' 1 ; .R; ^ v\-,e > rf ./ ■ 

, - : . . ''‘-/V ■■ Respectfully v - , '• - -'f f 

V;.' Rfl "V For the^Conference, ; ■, / ^'"v ■;• v'v 


'V, ** ! " .'(s), Clyde; Tolson, Qhalrman.' " 

OR; -\V '•* - 


JEH •' ■ •' - - 


’ . K 


‘ V -;■. -1 ' RR.CORJDEL. , ^s. 

A •I: . '- & - - s“l 


W\. All 

iSk''.*' HEREIN ,1$ M&lA^iElED^* • 


DATE_iiiil 


\ if ' V 1 


1 FEDERAL BU!y 


JISVESTH& 
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October 13, 3,937 


MmopMDW JOH THE: EEEECTOE 


O 


; . Tilfil JEjcecfutlySs- Conference* at- k Meeting heid 
s ^raihg* HeSsra*. Toisoh* fate? aad #pthau. peiog preheat/ 
eoneidered the request pf Chief of f prtice 2,. h* Holloas* of ' 
Bi rai n gh aa* -Alabama (made eh to,© time of hie tisit -id the 
Technical haboratory oh October 4th. in company with Special 
Igenh 1% 38* Clegg)* fop :a further b&ilistiee examination iia- ; -' 
connection with the 4:urd#r pf one Epberi .(tofttgow^y* This ‘ , * 
is- the. dash .34 ai^ek* Herston Jg;.. ^As^etiah 

Of hhdteix^h^aaJPpiiOe •POpaf.taaehh .®ade -ft haiieh ideahificatiOh- 

hhd hhf: j8ttJ?eaw f »' Sahofath#’ oxpephB' ftiho oxajaia’ed ", . 

•the aa®% evidence «ihnoat ^aledge pf the- previous examination), 
were upatale tp reach a ophclUsion* Chief EoliumS at this time 
&m& like th a laboratory experts to make- .&. farther examination* 
psihg the toot hdllett fipjn' hhheh Copper .made, &!$ idehtifioatioa. 
and .atop, .hid phptps&Pfoi^phs fhioh shppolt^Ly' shp.*?- the-'idehti-' 
ficution* . ' »,'. ' .■-; 


f. 

-I- 


t* 


a 

ff 

•& 


.ffl 


J-> r ■ ? ■'' , ‘-’••The- \p4StjiiiOtt^-deoid|^. that ii..»euid . 

,M appropriate; %$• Comply t&w the .request Of Chief ^>iLum9> '.ahdj, , 
•in you upprdye*' there is attached $ letter 4ddree«ed. ; 

'to Mm in this connection, ■■ * .- / 


a 


Eespeotfnl 3 y> ; -V.. 
fpf the ConferenOO, 


■ 0 . 


|* 


Toleon* Chairman*. 
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' 'ALL INFORMATION COMTAWth ' , 

herein is utossroW 
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October 8, X937« 


MEMORANDUM TOR THE DIRECTOR 


I ' 


The Executive Conference considered a comaunication 
submitted by* SAG Reinecke under date of September 20, X937»- 

SAC Reihecke advised the Bureau that Sergeant Frank - , 

Morrow of the Indiana State Police, in charge of radio and 
other communications for the .Indiana .State .Police, Indianapolis, 
Indiana, asked him, Reinecke, concerning the possibility of having 
available And- on file in the Indiana State. Police radio- dispatcher's 
office, a list of the license numbers issued to the automobiles being 
used in the Indianapolis Division of the Bureau. Mr. Reinecke 
pointed out that these numbers mil he maintained only in the radio 
dispatcher* s office and will not- be disclosed. It appears that the , - , 
Indiana 'State police- .frequently have inquiries- from their motor 
patrols throughout the state, concerning suspicious cars had 
frequently these cars are official cars with ho records available in 
the dispatcher*© office, and it is impossible' for the dispatcher’s 
office to give any information -whatsoever. - '■ - * 

, The Conference was of the opinion that- due to the present 
relationship between the' Indiana state Police and this Bureau it is 
believed that the license numbers, should be furnished tq Captain Eckert 
of the Indiana State Police, for transmittal to Sergeant Morrow. 

. - Those- present were Messrs. ’Tamm, Clegg, Sqhilder and Glavin . 

If you concur, there is attached hereto a communication 
to Mr. Reinecke concerning this matter. 

' . • . ' Respectfully, • ' 

- * v 1 • . - For the Conference,. „• ‘ 


Rotations : - ' . . • • ’ ‘ - 

. ' ' / ' ‘ ' . ' 'flydo Toison, A141NF08MA110M .QQHTAfNED 

I, think this is unwise, but apparently Chairman,- HEREIN JS. URCLASSIREdBs ^ 1 ■ 
it is too lute- to Stop our action. Vye will , - BAT E, 1 terab By5(gCy\0jwS 

have a. hard time- keeping our activities, here- \ • 

afte,r.: a secret. - SO far as Indiana State k* ^ Clavin , _________ 

. Police are concerned/* IQ/ IB Tolson Secretary. / j / / 

BECOEDEB ‘ _ (p 

■"Iadree with you but since it seems to be the trend!"',., • , ib,i; loyE^TiC.ViiU.’J 

.noy/to ..let all bars down & bar no holds so far as ,f K **•*-• u * 
our adversaries .attitude toward uS isYcOncbrned I 
guess it, is. in line with the "golden rule” policy 
|but t think it is* .going to, be disastrous to us 
f'eventually.'' JEH . " - 




%£■ 
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ORTCTim. FILED ?N it ~ 3 %S 0 % 1 


October 14, 1937, 


iffijaamBoa for sas bireotor 


• me. Executive Oonferencs con sidered tha letter of October £, ' VO 
193?, received from Inspector Conhelley who recomraonded that the Bureauiat V 
dapuale bo divided into thred seehione to- be -known as a Manual' of Buies ' .U 
and Regulations, a, Manuel of- Instructions and a, Manual of Adalnis trution . « 

She ; liauBal Of Administration, would contain data &$. to report writing, ^ 

touchers,, oaths of, off ice,, cad general administrative work $ and would also R 
IhCluder speciaeja fame- of Vouchers 'and contract, f arias w^m. aid to- "special 
AdfdtJf Sfy Charge* 'Atf* Condelley' pointed out. that- the present Organisation 0 
p£ the ooats&t-.pf tfed manual of Rtdes.aUd Reguidiibnb, sab ‘not icgical ah 
.tp. dubiect. patter, that** reerganimhion under .ihd headings suggested . . M 

»ould present a considerable inprovemont, end that future Bureau builctins • 
Could be ..orghiiided. necor ding to this amended bre.ak~uF$Sy^^ : , f ' 

: V rjl %'2T* ~ 

* . ; * ^r, Cpnaeilej likewise made the. ouggostlon h^.. .X ., — L.i 

;reapo;nsibilitls..e of - clerical: employees' should be eKpre^l^/iiai^KCicb 5 ' ii-'. 7 '-VnTiC 


- tm reference %o ; . these suggestions, - the ExecA ^Jj^^ 

points ;Out that 4t id recoined tfc#t the 'danual :of Biles and .Beguiationn,. ji •> 
m fur hd the petered of tadihridt appearing Ihcrola ,|e‘ concerned, dpee^ll!^ 
not nlwaye Special Agent in the fieidl^rO 

tonevor^.it shohld ho irencjabercd that each employee in, the Bureau studios . * ng 
the aatthnlii la the initial training schooi, and through thedndexee ■ - \ 

>ppeu ring’ ip,’ the backs' Pf the dunUhlo. it should he ,ir©i7 r 'nudy’'for';hi?!i to •■ * ,; ^ 

locate •^y 'Se'Ctionji ik> great edount of trouble has hoou’ oxp.Grionced or ' - - 
heard of along- this Htsf*. the i&auhl 'of Buies and Rogu&tb ions,, in addition- • 
to being a codification of the Bureau’s rules, likewise .serves; .as a textbook 
for Special Ag^te attending new Agents 1 - training schools, ’ the material,- \: 
arranged in imprint sequence,. is best suited -for this purpose and $ .; 
reorganiK&tiohVf the material along what would .appear to experienced Agents ' 
to- be more logical -lines Would seen illogical to new Agents us far as the - . 
sequence of studies nnd of various sections was concerned. Mr* Donnelley : 
apparently haU oveMooked this possibility and, therefore, his euggastioa- : - 

for .rearranging ti4i«.a.terinl, far adopting an- additional manual, and for ' 
■eliminating thp -.GhiefNdierkb 1 - Manual which would bo absorbed by a tfonpeT ■ 
of Administration, was recommended unfavorably by the unanimous vote of the | 
Executive Conference, -. ^ , . ■',,/’ / •/, ' • •- 

• ' • : , . ' - «• AUlWMAIiOfi CONTAINED ^ ^ - 

-. :. J p’- ■ - ; ■ ,*. HEfiERt IS MClASSjmD^ 3 * - * 
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Hea»o# for Director* 






\ 56o Chief dl.erkB* 1 Manual, syhioh is bow in ilia process of being 

printed, Will contain an increased number of toucher forns, properly 
prepared, in order that they may serve as- c guide bo field offices* • 

faaso. voucher forme were Selected by the Chief Olexk* a Office so those 
which require illustration because of difficulties encountered in the 
preparation of such vouchers, by field offices. 

• A&.fbr ah. changing thephraseology of the inanusla is concerned, , 

-Hr* Donnelley 'Cited' ad --One ekampie that $ Seotioa of the Chief Clerks * . . ’ / ; 

Manual states- thbi the clerical had »hehogra|&ic force' -must cooperate with' 

. the %eeial Agent iavOhhrgc to keep tW Office in « clean and tidy condition. 

Mr. Coim^ey ''irould 1 like this to bo reworded to mtetd- that each employee • 
will bo heid % individually responsible for .any condition for which be is 
*• --responsible or of tbioh he bad ^awlcdge, that had not been corrected, or - • - •■> 

■■• brought 'to'-tbe nttebtlpn. of the Special Agent -in 'Charge in' order that be - »•..*. 
•, #i^ib direct ltd correcltoii* 'ibe' Jonfbrehce. in of the opinion .'that the- - 
V ■- jhraecologjr presently used in less 'dicthiorihi'bnt'bt. the bane .time ..points \ 

* hui;tbd Bureau’s policyia: briefed .concise' 'Sspner and, ‘in 'fact, is. 

.. " preforabio to the change suggested by xb?. Donnelley./ 3be r Chief Clerks 1 ' - ^ . 

•j^U#i likebise pointb out various things, Mr* Condlley indicates, that bare ' . 

- in ; iiwi^‘offiebft4 %?.' tbc4 $&$ -‘ *W : 

: - 'phraseology bo* charged to; $£4$® that certain things: should be donev- •• •.' 

1 h® 'Conf er#Cd" hoi 'that there- arc- yarlcui? my? of doing thlUgd- to * 

' ’ ecconpiish ibC-ka$e result^' all ■■of !|b$ch would bh-u&tbih the regularly' / : , 

* cobfttituted policies of - thb Bureab^ b*# th^- 'chief' -filerkb 1 bbnuul.bas for ■'. * 

• its purpose when •bepedfi^ry ', - 

bdb - , bFas|»^(ia -^erfohos, . Ihe Chief ". 

' ■• ;i4 fHrodl^'tkC cabined. efforts of the \ 

< Bhrhastf* & bfc^'' snd- a istotiMs? .o£;’-0biof 01orka,»hO hors brought to tlcshlngtOn . v . ; . . 

-’ - -.for- ih'ih-hnd^othof -pur poses,- %orefore, thobUggpctM, changes ih. phraseology, 

; ‘-rccoss^chdcd by Itr* -Ocnaeiley upre likewise Ulbcpproyed -unani^ousiy* : ,\- , . 

. - * .',;• ' Hr* ^Os^ciiuy jpbini^ out .rvery.'irportant. problem is'the _ ... ' 
p: .continued trainbig-of. personnel |kj field offices, ' .Be hub found that .after 

Bpooial Agents have completed' the Bureau’s training course and then report , 
to field offices,, nt'lhc end of one year’s ti?ae they hove not .cdvanced as, * 
fully ns be th.inkc It popsibie#. aifeough- conparativeiy he. thinks the results ■ 
nrs better thhb in other inveStikUtivc agencies cf the BoverhUent. .Mr« * .' -: 

• Donnelley does not suggest- uny^^ddiflcation cf ^hs training programs in- ■ .'* ;- 
' field "offices And At Ibe bssc'utivs Conference fcocting it r,m pointed but 
:th&t Special Agdnts ib Ohabge -arc, in fact, having to periofttba puny duties 
tiiat it is often vsry difl’icult for them to 'depots the- amount of tins 
nec.ess&ryj aveu- ttheh they rro so inclined, and are capable,, to- the training - 

1 Of new personnel end that perhaps U%* Connelley was correct in hie- statement 
that this unS'h'kktter' H rhl^i Sill work itself put*”-- it is believed, . 

. however, that Hr* Connelley should be* invited to submit any views which he_ ; 

\ w have iu thib -cCnncctioh*. - • . " ■ - , *, ; - ■'» v * 

\ ‘ ' '• > ’ .•- - ‘‘ •/ ' “ - ". f - ' ’ *’ . .*•. ■ 
\ ■; . , .' '_ - , ' . - - . * - - >•„ 



X0-14r3 7, 


$©ao. for Direator. -5- 

t£- this is approved, .a letter is bejtag addressed to Inspector 
Gonaelley acpordiagly. / , - 

Idose present mre &4m folson, Taa&j- K&tban and Clegg# \ • 

•• * • ■’• / ' Bpapeetfully,. • ... . . 

"^V-; ; ■ FOBIHSCONFBrHINCE^ * 

‘ ‘ • Cly# ®3i0O3Q| /’ , 

" ■ *' •. v . \ ; ■ Chairman# . ' V' 
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October 15 ,. 1937 . 



tiEao'KffljQfflrg&fi r XHS DIRECTOR 


Ihe Bureau' has received frbn '-Chief Of Police & A* . 
Greening of the Berkeley, California, Police Department, two* - 
short- night sticks for- use % ppiicexan, end ,^r* l».ester has: • 

indicted thht.Brofe.sepr Matsuyama id available to #ve ,4 coarse 
in the use of this Weapon before the police Academy, > ' - • • : 

; • O ' >■ ■- • 

% ■ ?his getter yt&s, considered by the: ^'ectitivafinrffey-enea 

•and it *af felt that due to .the expense of ^ :rBUW 

.latest#* •£**& Caiffb£4^ to it 

.would be preferable to. hate .a ^opresehthti^e of ihh'Bea ftfhdispo-, 
office interview professor' fi&tfdyaaa m order that k demonstration 
flight be $i$m to the Agent who eoftld, in tom,. inform the Burped 
. as to :th#: general nature Of the instruction. In thin. way it- 'tee „ --; 
thought a better decision could be reached as to ’whether it «ouid . 
be. desirable to- have the* Pro tp Washington*. . In %e ■■ • ' ' 
W&K -Wito is • approved^ a;letter,ia-beihg fo^arded to. the gan . -.■ 
traijeiacp -. r " ,. . . • , v -y .•-.- 7:... , 

. Sh#e credent- ^eH' iebS.re*' folaoh,. Bathkn’ ; an4’-.Qieg^* ■ 

. : . ' ■ Bes^ectfu3iy # 1 '■!■. .>-.7' ', / 


Clyde. rnson. 

Chairman,-'. . 


■ -£ "P 

*$* * , 


.4 s*'r. 


V . 1 






Q/M 


r^gtt^i-'SbiiEAy 


;1 - 'Atl-IMFORMATlOft QOfffMUfiB ; 0 1 , 1 

VK--- ■■■• Biltt s-pswfcW* 191 ' ?.-... . . jr ;# ,js> ,.#$Hue 








. ' October 15 > 19 S 7 

> MEMORANDUM for THE - director V ' ' I 

•to attend the schooff^^ fh employee ■ 

police school in England It -wne ’ ■ n ^ ablea $t the Hendon , : 

. Conferenc e that ^Snari.i j»L i _.f recoMMended h? -fo? B jtecutdfr e ' ’ :: 

purpose . S % la Pbar ?e »• Scheldt be^eSlfiBLtefl 

attached 22 r 2 dS **; 1 » i* V " \ 

tonatty list of the aubScts Sich „S J - ; f 5 “ !:ere *•«**» a • 

nlthou* this list is «rl:h 2 s?ivo. “ ^ fa ”**#» ' ■ ,:’ 

* J " „ * ' t '• ' * * ,t _ 

ablf j a ^ si ^tion,\is agree* ' . 

■# Scotland ^‘seeking to a ^hoJitt e S • ' 

fxrst. school beginning alter JaS£ | 9 -,'fe Scheldt to attend the-. 1 •• 

Scotland lard to designate a ’repreSntatlv^t invi ting : 

the sessions, of the FBI National^ ^ attend any onetf 

%shingtpn during- 19 58 . P ° llCe Academy to be held in . . ; 

%fta, iSrMiaeJgf ^ Ps ^W »«■« fessrs. folson, 

‘ „ " \ ;■ V- . ■ _ Eespectfully, • •'/ i- ■/ : ' 

; 1 ^ " ; ' FOR THE CONFERENCE* , T : 


oK;- ' * 

' JEH 


.Clyde, Tolson, 
, Chairman* 


' ; -immc 
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FLDtftA; .BURP/d? Of lJv^SSIidATIO^ 


; VJ'-JwM 1 : j**T OFvMTfCE 
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- •- 


October 13, 1927 


ilEMORA^DDH SOS SHE HX&EGTDH 


* O - ;'.■... ., ,’ ' 

* ' At * meeting ofihe 'Egepwi Aves . Gbn^ riacg held 

this aorai&g*, ifeaers*. Soiaoh*. Spaas And ITatheh being pmsht* . 
consideration »*©• given to the offer* (referred to in the letter 
of Septenhef 23^ 1937 from. the. Qj&ahoKa City field division) of 
Mr.* S* H* yield, : Second Clerk of the. QJclahofc* State Penitentiary, 
McAIester, Okiabo&a, to ti*j& foil j>hOl£grAp&S Of all • 

persona .’changed *&th robbery with' firearms released -from’ that , 
inatithtioh,. pro-sided #xe,a«r#an would bps ©out ©r supplying: 

the aeoepp^r f liras, ee'tiBated' to- -average &bpii. iff .ger'raobib and - 
at he tdae j Id exceed. $5- peff&oftib*, -• ’ ' -;•• ■ 


. '%% was pointed^ out that it Ad# 


dubious. 


deetra'iie,.' for thea©, neaaoa^the.fiOnfer^tc.© felt if i^tid-'he. ;, ' 
bb«i4e to 40o©pVihih offer* < ■ • ' ' ' \- V" -... ' .-•* • 

: . ■ ■ -■ ‘4& tavg#* fo&arouf appfotaji, 

letter .to the -Oklahoma City -Off I'd© ©dong ih#ae lines!*, '. v : - ; .. 

.'. , '. r. *' '- - SehphdtMiy,: s . - '., -’“ '"' V;.'/-;- 

\ :' f- '- . :.fon the COnferdhoe,;- \. 

.' ;. : ' ' -®moKDm iT‘l * ' e* th- ■ ■ ■ fJti 
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October 18, 1937, 


MMOMtiPTM 'mat TEE DIRECTOR 


"f&W 3&*buti*«. $tiq$ef$6$$tir considered ik& attached huggaetipn aonoetfa- 
: 'lag the ti.3e of fire lnsurMce , ao'fepaii^giapa' in connection with Bureau 
investigations,. pa^Icularl|JlaidS, ‘^hp'Goaforerice is of tie 
, ' m&htmoiia opinion that it 1 wovS^" 1 be . iMpo.soible. to attempt to Maintain . 

- in -all ,p£ fleas,, complete insurance npmpany .Maps, pi* all buildings 

' la Mil cities and towns, The Conference points put that in a vast • - 
’ Majority " of raiaa conducted, it £$. posSiblet for bhd ^sgial ’Agantfi to 
personally conduct a eompleta.siudy of the preaioea to be. raided, 
thereby gaining an actual, physical knowledge as to door's., windows, ’ 

- ’ .etc, 1 . • . ‘ ' ’ * ’ 1 1 ’ . ■ * > i ■ '• . . , 

' ^b.Q Vonf&tmoe £o§ a hot :reootmerd any aff$rMatiyd action on , this . 
Suggestion. . : . ' * ' 


,r •- Mrv Stylet on.,, who submitted the. suggestion, in his i at ter of -/ v : 
*':£hdiohar JL1* .199?^ ta heing : .hdtiS#d pi.tb^. , £u;raan%\Vi'ewSv 1 ' 

‘©iosa -.in attendance were Messrs* Mathan, Tolaan-, Clegg and Tarnra# *' * . 

. > ' . Itespactfuliy, .-.V"’ ’ 

^ :r .For the Conference, . 


OIFSE TOLSON, 
Chairman, 


/ 


fttu iKruttwn« w,T w«v» f>r 





i. -Wh-.; ■$ '-{ f 4-' „ c 




y\ \ • 7 * - '. . f* 

: -Q j 


. 
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October 19, 1$37. 

, ^ , >■ " * 


MEMQMMXJIt .ffOH USE MOTOR 


. The Executive Conference co nsidered theAjniggestton SUbmiti edhyjfe *; 

, ' et^iTThl&a Birmingham Office,, that 

a n^recre TttoSf4ehh^meRtaJ^hr9uffibUt th.e .TTnlted^St ateg ha furnished, 
iftth <*pi'es”6f«ae^ff|chhl03| Qpd&rir- • ' . ' • . ; 



f The' Conference points out /that in a majority of such instances*. 

.. the Identification Orders, would reach 'only ‘ah' administrative officer 
’• v or aihainistrative Unit of the park ®td ’recreational centers and,, 
'-•would not be. passed on tb- the employees actually engaged in the : 

, , p.atroling' of. the .grounds' and other parE work:,*. Cohseguehilyi the < ; 
• ' Conference .does, hot r.ecoM&ehd; the adoption of this; suggestion, at . V 
'• this time, ' 1 V*. •• • '*■. , ; . .• - 

A. letter is being .addressed' to- JCr. -Skaiit advising him. 6,f‘‘th’e’ * , " . V 

Bur cauls attitude in this. matter.*. .... ' 

.Those '$h 'attandahee wer'e MeasrSi poison*, Hat.hhnlf ptbgg/bhd ,femm* ; . 


, ■ 5 : Respectfully* • 

/ ’ . ' lor the Conference,. 


CLYDE TOISON, 
Chairman. % < - f 



HffCifiG. 


October 14 >. 1937 . 


1 ? 


*'V. • The fix ec;tttlye_ CQ»f 6 reaca. consld^ad th,s Anpr^+A n P 

Ox opsciftl, Agjjnh #aaa.s if»- HlcholsQ& that » copy 0$ ^4»^ggg&ju 
tb Oftrcla» b# iWniShep bp p&cb employe os- ft staptor 7 :Of~'lpapit‘atioii 

7he Conference recoisaeftctedi unfavorably with reference 
bo this. It; •#*£ £ Pit $tfti .the-* type m mtk dft ti&geis the Bafreaii 


f alp <?«» seloptipn. ftp bp wH&t apppais to- hl»*$oftt» % letter - ■ 
lb belag ; addressed to fin, Hlcholson, inforwitig b£& of this action, 
^'appnOyQjd* •• . . _;•■'■•. ' ' ‘ ' 1 

fhpsp pnftpeht.^brft-Mftabi'e.,. feiapn, ftp* ffcegg; 

; >. ‘ ". ■ :• l ‘-. i -\> ; . . .Hoapectfftilyj ? >' >>'/’•• "*•'■■ ••’, , ■/; : ' 

- - •'.', *. ;> • ■ ■ v ; ‘ jon ‘ - ' .. t V. 


m INFORMATION CQtmmU - . - 
HE^EtW IS UaCUSSlFJED?^*^ 


jClIomX 


,- --Gl^do . 

- ' ' * Oh&iriaen. * 


KJK 50 KBS 1 ) * 

- : - & ; j / 


mttBxm . 


1 h ‘ - « «*' 

b s 



ftfctitf. *«&WJ OF-ttfv&ift ifcau 


BWT MIA 






,'xf > ' ' - 

\ FILE- ' 


• jj — v- r 


'4 ~ r vw — , 






EATtCBf 


October 20, 1937. 


.iBMPBflamOM FUR THE DIRECTOR •' 


■ ' o . . . . , - . 

The Execut ive Confe rence , consisting of NessrS*’ Nathan, Tolsort, 
Qlegg and Tamm,, considered' the question ‘of whether theTBuread. 
Should- investigate- cases involving, investigations; for the 
. purpose, of determining the financial condition of debtors of 
the 'Federal Housing Administration relating to claims arising 
out of defaulted, modernization loan notes,,. • " 

It Is to, be noted that the federal Housing Administration formerly 
hAd an investigative .agency of its dto, end the Bureau would not 
conduct Investigations, of this type*; However, the Federal Housing 
Administration investigative, agency, has* been, discontinued, and 7 ■ 
since requests are. being; received so frequently for, investigations 
of this type, the Conference unanimously recommends that these ' 
investigations' be cohduoted. / * . ' 

if; you approve this procedure, there Is attached -hereto.;®- .buiie.ti'h , 
-to all 'Special, Agents iu.Charge'advisihg them., of -the Bureaqls-^' I 
attitude toward:. such cases* - 7 / -* \ V./ 


For , the Conference., . 


plYpE TOLSON, - 
Chairman*. ’* 
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October 20 . JL 937 , 


StEMOBABDOM TOR IBB DTttKmYitt 


%^S^$1^^ca£ g^40g co nsidered the* question of whether the field . 
offices should be^u^HTSSeQ, with a wooden tripod for use in connection ' 
with, their .photography work,, particularly the photographing of persons.. 

.Tho Conference points out- that the- .necessity for such a tripod la 
. exceedingly limited in most field offices, andthat the tripod here- ' 
to f? r ® *J^*'** t: ° al 'l ttom. offices was selected because of its 
portability and adaptability* particularly to outside photography, • 

, aha heavy wooden tripod is of value primarily within the .office' 
and in connection with the taking of photographs, of persons, The 
conference does not teliev© that ii' would be, desirable to furnish . 
heSe wooden tripods to all field offices indiscriminately, and . ■ ■ •' 
accordingly recommends that the field' offices be inf oxmed that such 
tripons will bo furnished In the ovent a field office would have any 

,.Jf you approve this- procedure, there is attached, hereto a Bureau' Bulletin 
vo be included in. the herb series, to. be sent out. upon this subject-, 

5 ' , * * , "V ^ 1* ’ ■ ' ’ * * „ - - 

Those in attendance were Messrs. Nathan^ Tolson, Clegg and fainniv, '< V ■. 

, - : Respectfully, * 'f 

, ' • For the Conference, • 


.CLYDE TOLSON, 
Chairman: 
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, October 20, 1937* 


MEMOHAKDJK iQH'ffil DIRECTOR 



a - • " ^ ■ ' •:• 

. ®he E xecutive Conference* consisting of Messrs* Nathan, Tolson* 
Clegg and Tam, considered the ctueqtipn of whether -tbs Bureau • 

• should, attempt arrangements -with thSfcPoat Offi c e Department so 
that if a central file o-f the names’ of > individuals. havin^fQstal 
Savings Accounts or who have purchased?^* a*_Savin«s Bonds- is 
maintained, Bureau Agents might have' access to these ’ files . 

in order to check, particularly in fugitive cases, / < * 

lit view Of thQ-attitu.de of the Post, Of f ice: department towardd 
the Euroau, the Conference recommends against the Bureau' ‘ ' 
making any. overtures to .the Post Office Department upon this ' 
subject,’ ' •' - ,. 

‘ *■- - Kespactf ully , 

♦ * ''nt ' . *' **/ Por -the Conference*. , ■. 


' CLYDE TOLSOH , 
Chairman. 


/■ 


ALt )'.'K(}St«]AHQ'< CdifftflEO 
HEREltt IS tefilASSiFiEO^t^ 

OATE^li ^lo Rv3fis&*\nms 


KECOBBE® « 

& ■ t 




t> - .■$& .^v *r r - it n 

, t .. ^ 




H 

/ 

W- 


<s© 

CS 

W 

■ \ f 

id> 

-j* 


va 

M 

a 

3 

.Ht. 

■a, 

'-3 

•< 

■ s 

: 1- 


October 1937* 


aDMiilfe fern ©UffiCKJE 


„ : ‘ , AS f i&ecubite Conference considered i^ho .suggestions of, .' - 

,|pQ0ia& Agent. H. 0 < Scott *dt& to the MI ^ation«X S>olid$ •< . 

ACnaesy. The following recqanerJationa arc ;?mae concerMnjr the • 

yardon^ suggestions -subn^ted? i ; ‘" • ♦ • ■.•■•. ‘ • 

■', • _ • *-',%■ ' • . t 

- **. .'■ — \ C9a £ 6? f acie ' to. thQ suggestion, that . 

S***?* ^ Volte* 4sadeaay is© ys^uire-d; to- hav© bed at least: - . 

' ^* v ’ e 3 r 0^'^ police oj^orisnce. This* it- is believed, places tod 
•*.•**■**«*» on the polio* .af|ioiM.o'ia «©*&&*' * 


V--’ -W lt:wGe Anggestedthiih sore-thorough instigations 

Jf' too m*om m imm ot tuning 

xp to© Acodit^i and' m» .c?pnfo»onno;ngi;o*d -tith thin goner&i vim$ oiixt* 

* , * * &' .**** > 0 o^#fenii© mm ir» 'ocott tkm 

m$nw m ptergr .nhouid *!&$«*$ tti@. identity m 'tham to the 


•' 4 'V— •:’<■$; p* mtitoimm i* *f -$&* *» db**rabia . - 

w «#*» mm& #{ fe&n tO# bourne- '.of $$& sing iSiysSpslly'fit*. pat- It- **• - 

nohpoi in order- to-- eiissin&te tho&p nr© 

•' *^46t»n- in t»® in -aonO'O# those ip the repent- mmlm ot 
\ . ,mP : *cftd«^ ap|&n#ntXy tfero -nf^-obeiiu \ : “ " V 

■ ; -v- *!•■{$/:**»■ m% *&?*» *&t& '$&* •' 1 ■* 

, ¥Oin;ogont^iven. '.dttf44ing tbn ^chipol ,^avn at im%%, m& 

4ig)i fchooi bddonl&oa* Thin mx£)A mkP Ai impossibly &»r .gpiica- ,. , • 
. to .send roprcneuintiyab to t&© ncHool^- and non* -of 'thpoe ■ ■ 

' rno nave- jgmduixtsd n»a ano tong- tho bent mt)& did not hiiva thia. turn - ' 

, training*. • 3 wori>^i> : ;'" • v 


( 4 ) - fbo ^ Qvzgmmm agreed - life 




Mont e in 



dlbni- to- the de^ap&aents eelecting represent! 



Alt mfORMATlOfi COIffAiNED V 
HEREIN IS yriClASSIFiEb &W>™ ' 


p.V p* } L u/ 



0Sa.<STid.Ia 






Iteao* for Direotop'* 


-a- 




, - (7) Xiie Conference «$?**$ with the xceOmaentolon of 
Hr,, Scott tto |t fyO& the oe&hexs of- the Ac«toy ■ 1 

-. deostcma; &» to ’tothaS they fire paying thblrom tooMM'or whether • 

, . -thoix hare bplng pcid by thoix a»|>aPtaeats # : oh it its thought" 
.-*W th|s‘ wight- ho hfipfui information its th# future in fudging 
the &|tiiMe -of «<m of the Members of the Acatoy. ■ ^ 

-(H) Concerning the- fccomienaabion, that the subject otters, 
covered by fro'feegor ta&g be 

• '^8«siss#4- far tbe» in prto tA Afcid repetition,/ it- in- pointed. out «'* v 

that ;' their lectures on'ivitoea> on to 

Mmihistr&tion, and- on, Searches, tofcursa &M- APrwntSy ,sro pb closely 

* . related that there naturally onto gone which -outoh bo \ 

* htolto mil the *to tsawr retoltioh of'*8«ea|i^i tota in on© of-' - 

" :; tfc# ChesntiiiX ssethodg olT'btohlhgi 1% whs. belldVei .tftft* tlito three- 

" geniieto .could bo^nfotod .«$ to otto h'i#Xen ; .tttbibAt». to-be covered'' 
' i4'#5y im-' ■**$»$$& -*0; ^-‘Awifattp &#■ thht'thbM'-Cbuia.be Myaynel ky 
> . ' thin ' 4 \- ; 4 -■$ ,:• ’ • '-v?^-... ';' ; „•" •' ; v ” ‘ .<•**. 


' ,$$} $r* •$$©£& xsto^tofe# &&& •thAfc.ugh ckoCi£;be. ■ 
®sq?9f the nblaboofes of the various i»fe : taking the training.- in thin 

■tototto* .fixe, reviewed- appro - ■ ' • 

.intervals* .It Id ho.thAitoedVthut it told topto ttol - to road ' 
<Ny uhrd|.n. ntt df tototof*. %$ 4tof4b nAXAht'ifhikefh 
- gone, pw# thto ughl^-.eisi' $3$* £Jf theni -to reviewed' supefficin|&, ;«»4- 


, ..w 


il§)rS$kh ftorto®' to the .suggectlo4.iltfei*tudaitio»&X:' , ; - -;• ■- 
ib- hhMI#d-^d '*te» 4 * feftj&ttft ibtork ■ the #&'ot>i • 

oc; ho# %>$ ttifc'iip* 4mm*k:$£ ^aV *'.’• 

mto- hh e^ebliX: nshlghseht* durihg. thh/.Ghurshhf most-df ' the- 
.*ehsfeft ^ser &V4iXebiiii^ of "Ihothrcfh teeto 4ntfh %bir ' 

wloua j&ai ghheatn'4h| : :% li^hd policy ia nobb^cnded», 

- ’■ "/ "‘(XX) , $$o§iei 4gcht"'.§cctt .suggcctcii' #' %och H ‘ -txi«i;be “ 

iastssd o| ihfg the Oohfcxende 1 seeconheaded t fc&K' kddifcionni ,. 
Instruction. b® given |h ‘«mi_ teati^o^. -It was •. . * 
felt that.. d '^oh ft ^tric^_kcuid he ofiisjited vhius du# to' the varying - 


W5*?*W?* •srw^w«*pw®, **.« VfOU> V«^ « «l^VK* It 

in addition to tha Xectur#S' by Judge hoXtaoff tmi -Judge Bfcevcac on ■ 
ccurtrbo®''betoyior* •‘ ,k ' ' . • 


(X?) . it me rcsco«aenaeci ttet it special Agont 'Of the JilnasI . 
office obtain 4>0« Captaiii- Shoxtsca touch of the jocksoavlXio# Florida,. 
?oli<30 IfopCrtamit^. 0- grAtotS Of the I’gX HatidB{4 folico Aeatoyr - 




oiitliiiQ of the tfadhiitg pohopl h» Cpehucts there ho ioforsad 
■Agahfc Sooth. that he :ie proud .of his sahooX* & Xettpr for tbit,# ' 
pdgpQ se i© heitig Mdressedio the £!<&£ dffiOSj,. if epprpyed, , • 


fhoe^ prooect serp ^eharjd Solaa% f&tbafc* famrn pnd OZ&Mg*. 





BAxiCDW 


October 13, 1937. 


MEMCRAJJDtJM FOR THE DIRECTOR, , 


.The Executive Conference c onsidered , the question , of drawing ut> 
aomlfrnnfl ft fiat a with the) I , 

ana was unanimously in favor of the^pr¥paratr<3n 

of a simple alphabetical code for use when the occasion necessitates 

Those -in attendance at this session of the Conference were 
Messrs. Tanan, Clegg, Nathan and Toleon, '■ 

If you approve -this recommendation, Mr* Appel of the 'laboratory > 
will be , reque st ed to draw Tin such a code which wi ll he t-rahs. k . 
mitted to the * . - ' ‘- ; 

' ■/ . * \ - Respectfully, *•- • 

• , <*. For the Conference,. ■ j - /■ 


CLYDE; TOLSOR, 
Chairman ‘ 




j- > r* ' • 

;* V M? t*}#* - - . 

■ -.A .-m h " 


** ■ | r i 


^'te f^or^fttioti comiNED 

’ HEREIfl 15 UUCLASSltFIED 3A 


a-isgcaa 


9 M-aari-ia 









HHCjBG October- 14, 193.7 


- MEMORANDUM FOR THE DIRECTOR 


' •&. . _ , ^ ; ; ; ... ; , . , 

The Exe cutive Conf erence eonsi3ered>1ft.e Inquiry of the ", 
Pittsburgh, office” as “to~?rfe1^cr-two photographic albums -could be ' - 

. started, one for extortionists and one- for pimps and prosithtes'. 

; V- The^ Conference Iwas -toi^imousiy of the opinioh that these photographic 
* . • albums were unnecessary as. a. requirement fob dield. offices, as '* 

. provision- is already leader for filing, photographs, and it- was thought 
% 1 th^t it would n.e «unneces.saiy ;to. develop: any e^snsion oh the present . ' 


, _ A" request for information waS^alsp made as to the advisability-, 

; "of using, a zertf. file.: for ’filing general inf praiatiph - 

: co pherning all .pimps and prostitutes in the field division; Concerning . 

• ;i>. Matter, th^tC^fSpence was of the opinijQnj.'.iii'. the event the infer •- ’ 

‘ ; ^h-tipif related to .anjr -particular' injdi^dual.. or ’group Pf' individuals- in 
’ . ; whom frequent reference is made, that Separate f ifeB^ should be main-. 
y> ^tSibe'd ,'that ’incidental* references^ thereift, no' violations eriste.d,;; ' ? 
’ *ight be placed in either the miscellaneous. 31' file or . might' be. filed 
.. .. . in/one ./consolidated.' file established, pfimarii^ fpf 'ih/is puppaS/e*. , - 



> •: ,Iu-/ fhe. eyent tfreabove 0atterS' ,are.\ approved,, £• letter is v being 

I’phpar^ed.' to, the. ^'Ritt.sbUrgh tj-f£icle;va^ „ 

V'V’ -y.i f hope. present .We're' 'Messrs. Glavih,riammy Nathan;, Sch.ilii.er,- , . 
-.ahd.qiegg. -■ " 


ffc 


a 




^ - X x y 


f * » r 






ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED^ 

J 


7 


/ ) ^ 


7 ^/ 


\. 






/ , ‘ 

- IJMORMDOK WR f HS- BIKSCTOE 



- ^2 Executiv t e Gonl’«tsnce considered theMpniry of • Special Agent in 

• $***$* r*jfz Wtf&m whether, on not Special Agent, Hefsan W* should ' 

• ®*J^ c ^ sea „^ 0R: training, in vie*- off the report .Bubsitied "by the • 

* ub ^' 3 ,f e aAtt i Semde indicating t^dfe Special Agent Mg* see capable of 
pepforaing only light physical exertion ah'd.that the defects cited would 
interfere with his use of fireerwa* . - '" 


,, /In vietr of the fact that the Bureah directed a c'oisiiJhnication to Special 
Agent iCcge tadec" date: of AUguet 19 37, indicating that another physical 

• P x ® ffl ihation ^woulcTbe afforded hiss- at the, expiration of plx aonthay ft was- ’ 

•nOv. believed that Special Agent Kaga^photud he^ excused front- fire&riaa -training ' 

-Show that, ;hO'.'nat, not /capable’-'of using' * - 
-ftrenene-i, , ,fh» next, ^yglcai agination, it. npcin appeary'*iix be- scheduled 
for January, and during the brief Interval: ft is believed-, that Special Agent • • . *. 
Kaga pay continue nlth hia firearas trainings in the- event th ore -'are to 'be . 

,nny Additional firearns train ing periods scheduled in the iallaa of Me - s': 

_ ..between -now, and- January* - . * • /•, 


; A letter is being addressed to the Balias 'office 

„. .approved,. ' - V- v" ' ; v - V,', ■ 



#hos.e j^en'ent nt. th® '$k%hm* 


’ •'. Eespsctfully,; ‘ : - . ’ 



OfvTGTftAL 7 ILM)- 7 y .; Ml ' ^ T / / 










«§ 


copy 






TRRERAL EtJSEA'CJ OP INVESTIGATION 
WASHINGTON,. D. 0. 


HN:CSH 


October 26> 1937 . 


mmOrmdum por the .director 

■ -v At a Meeting of. the Qecutive Conference. 

• belcl October 22, 1937 > Messrs, TolibEj" Tama, Clegg and*- 
Nathan being present* consideration was ; .given to the 
attached .letter received. from the Ppendh authorities, 
advising that, investigations which had been requested ‘ 
relative to individuals ;bf .Italian origin had been 
desired because of. the tact that these. ‘inditiduais \ „ '/■ 
participated in. ” n act.s of terror i$ai n .‘«. * ’ 

®he Conference unanimously decided |fh&t ' / ' %. 

the- gursti on ..as -to * v/hethfer •' the pur eau should .continue • * * * 
to. Conduct such investigat ions ,■ should be submitted to. 

The Attorney General for his opinion, .and the attached 
memorandum to the Attorney General ’ has , therefore, 'been 
prepared for your approval and signature,,, ' • ' 

- V'". . ' „ \ r: . ' / Respectfully, 

i- . - ' , * Por the Conference T' ‘ > • ; • * 


Notation; i 




•* . ' . ;■ , ;/s7 Clyde Tqlson . ' 

• . , Clyde ifolson, 'Chairman.,. 


' / fi i 



Alt INFORi’&lROti COubiltibii 




r> ; r V 




- *■ - - v# : ■ ■ ' 


; .oh, 




sBtffiwroa* for zm rnmoR 
o 

5%te E xecutive Conferenc e, Hensrs. Tolaon, Tafts, feihan* 
««|4 Clegg lining ci7'£i»»tr, considered the Eeaorando® of 
Ur. Schilder for ?&?,- Hnhhan* dated QatoW' 13., ' 1937, 
recording the request of Bcv Bvf£ght\iyls, ^eist^ht I&phty 
Cttaaisj&onpr In Charge of B^foreeStast, Alcohol Tax- Unit, 
Bm*aau of Internal Hwanue, for repreneatntlrea of this 
Bureau to train sone of tho investigators under Sr. Avia* 
Jurisdiction IfrV&u ferprittV i dentification work* 

It appeared that there was £ very United need for 
this typo of training, according, to »'* Schilder«o iaororanduia, 
and it vrcn not, fcsIieV'ei that there nos auffi^iont personnel 
available in the Bureau $#. afford this training to those 
officers. It believed, further, that the fingerprint 
«orlt, in, co far m the of latent fingerprints 

wrn concerned, could ba snceessfuily handled by the Single 
fingerprint Section of iMs Jnroau.. 



Clyde folaon, 
©iairnan. 




dsaaraeJ- _ Jj-0 /f-j> 


W,il «t* 4- 'AT'TjTX-^’’ '"■'’^t"’^'-' ' ' :?, r ■«•/■■•*-. 

'•' L \ ’ " <• •'..‘' ,'r' ■• * - ' >••(? '• .' ■ ' '“ ■ ' ’ ! ' ' _• ■-,' . 

Q \ 
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HN:GSS' 


October 26,, 1937 


C‘v 

■s 

' . , : V 


„ v. 

t 


' . . MEMOSMDUM' FOR TEE DIRECTOR . • -.‘ ** 

At an Qg^utl1l^as• , poittf&rea fee,.^ ha-Ld -Ofetotiefc 22,. 1-937 » 

, f Messrs. Tolson, lamia, Cleg^'and .Nathan being present $ considerar , V 
' tion - was given, to , the two attached form letters, pne to be sent ' 

• to all Sp ec iaV Agents- in .Charge r and 'the other to be. sent- to ail 
fingerprint contributors* in coxmection :witb tjbe^deyelopment Of 
international exchange data. .. , . ->• 

; ,, [ • All members of the Conference approved these letters, 

'With, the exemption, of Jar-* Nathan, who- stated he was npt. in favor 
‘. Of pushing the international exchange, pro-3 apt St thin time,* in.' 
view ' of; the unsettled conditions in’ Europe and the. possibility 
: thht rthi'S Bpreah would recelye. from Mropean cprr.esppndenth, , *• 

,1- :r e’qu'ehts.' of a aepmingiy inxipc exit nature, that might prove, embarrass-* 

* \ ■ *' i 

- . - The drafts of the said form letters are attached. 

| hereto 'f or your approval and signature,. ; ; . ' . . . . / : 1 : . i. - .> ' • 

'■ : J 'i f r ; . V;; ‘i , ‘ . -v , Respectfully » /'/•.’ ’ ‘ *; •' *_ • ; - “ ”\C < -• - „ 

' j v. .. v. . Fort the Conference , •, ; y h *- 


X* 

.-VjS* 

• i 

_y;*7 - 

\ ,”S - 

- r \ 

•/'■ci ’ 

- B 

:■& 


; Clyde folspr, , Cnairinah. 


*3. ' 

J7' 

B - 
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r* 


T* ^ 
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i *- V \ ' *- 


all 

HEfiflJ is ' OK^SSliFlED^^^ 
8 
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- : ^riP 3 T..# 4 - 
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ALL INFDRMAllOH COKTMNEIX ^3 

-mUS38& 


! J }\ \J f*\r^r*% ^rs 

i li’Al i \J 






October 3 . 9 , .1937 


gEMOMftflUM TOR »Hft DIRECTOR 


v~: . dSe Ex®<?«tiv-e Conference coheicbped tlae attached bulletin, 

entitled Ideatificdtion Orders and m'& 1 ji favor oifr th#' .'subjaiaslbn of 
, ibis bulletin to the field*. ' -.•*.’.•;•••'• w ; •* •> ' ; » , 
in &itdnda$Pd ^tids^edsiqa .-$£ ■,£? 

' •Cddiorenpe- irare 3&mBp$, .fblsson* kdthen .and' Tana* • '•T^^ . : ' '". 7 * 

\ - " ■ -f . .■ '-- •//. ■ .- * ' .'_v ./ ; 

. - •' r ’,</ VV.-'- : ‘ '^ospsctfully , ' i 

■ ' ; . ‘ - t Rpr the Conference,. *'• •* ; 


Clyde Toibon,' , 
Chairman* ; 


*v , 

■<A: 

■\ vK, 

: W 


All UiFOftMAW COUTAif# ^ • 

HEREiil IS Ui|CLAS3!FI£D w&T* " ■' . 




:• w:\_o o 


s'-T'"' r 

*dht- 71 


■'Y'\ liii-iMF' fw;>v 

" *- j - _j/. i - .vdu r* 


-v - y 

- r v'X 


•V'* 










October 30 , 1937* 




ttiaaaB 3 aa«jg $011 tcs bisector 


\ ' ' fhe: Execu tive Conf erence, Messrs. ToX?6n>. |?atban> : • g 

and -Clegg being present, eonSidered certain' suggestions made . ' . , 
by the second class . of Chief Clerks assembled in Washington, : . : ' 

and made recommendations relative to each of the suggestions* * 

■as follows# ' - •, 

X* . fhaV it not he hee£hsery to sttep,,.ihitini>...^etioliW nh& : ., / 

. place the file number on Identification Orders and Appro-, 
hensioii Orders, which are placed in the I* 0 * and A*. Ow *■ . . 

' files*' One Identification Order and One Apprehension ; , . 

'■ ’ ■ Order* IS- 'ihiitiaied and bears, all^thie oath t ih- the pane , •'•>. 

. '/ :fi^©i •£? piacihg" thin^is • 

*. ■„ . *on the -chrdh .going in the. .rhghl§p\i* 0*. and AT.;®*, files*.". • 

P. Oh; the transfer of files from-' one' field office' to another, , - 
/' when there is. e rdalloeatiott of territory, instead of;. , ^ j 
... , fe.|niping : ea6h field office to* give, hew" file sumberh th •. ■ ' : 

: <e&eh 4£ the filS#* M $.* thhtv :' 

// the entire file. -ee received fro® another .office be. gives'"':' ,;■* 1 
a -new file number and all pref ious- ssriais in the file 
*' *- ; i.effc intact. nnd -the' complete file as received be. treated 

ah Serial number - one, -and' -all 'subse'queht .serials, numbered, • ' -T 
’ in iequence ab received* . ^ 

- , * - * * 0 , ' f , * * * * ; * ■ a ' \ * 

>atisshe& td oXt origiha|. coaphiich-',; 

< . tibhs forwarded to fhe.-Bireiai with- the folldwiag-.e3!:cept.idn's,!' " 

/ ■ ••.. a* .'disposition sheets; ' ' 

" /T-- ft 

’’ -h.., '"C> 'Hchthly automobile- report s: ' ’ . n • ' ' ; 

' f '*'■ '• d* overtime, reports . '. : i 


XJ 






•p A .L bureau of investigation^ 


AU. INFORMAUON COMIAWEfi . 0 
. HEREIN & UUCLASSIFiEpW - 

. nATt ' T UliC RY5P5 Cv\pA. 


' :/ . V'J . 1 T' 






4 .*, fhat all. comminications containing .information either . * 

- , favorable or. unfavorable relative to police departments, ; ', 

' be: .cbnsdiidhted in- setmd’nte files for- each .depnrtm^if> ' ' 1 

bearing tkEassificntioS %Q, which. is the classif icStion ' | * 

- for public Relations, - ' ■ . 



Memo for the Director — 2 - October 30, 1937 « 


5* ’It' was. reaomended that in the event the Chief Clerk, who 
\ - ' sometimes takes dictation, has not completely filled her* 
dictation book, the mere fact that a path of the, notes 
in the book are kora than thirty days old should not, be 
, a proper subfeot for eriticisn^ ,, 

(6#, that the Inspectors and all field offices be informed , 
that -in the* event daily reports are heibg'filed M one ; / 

* , single file until the file ' contains 'the data it oari 
conveniently hold, it 'is not necessary to destroy thebe 
daily reports' until after the moat recently filed report 
is one year old ©hd the existence Of older daily reports 
\ in the same file is not a basis for criticism* 

7V Inquiry pae made concerning the propriety of the procedure 
‘ Recently initiptedt in the-tfeohingtoh field Office thereby' 

, 'injleat M Ifaiiansf; _ 'feEidlw Theft ftot Oases on- 
Unknown Subjects are being filed in numerical sequence / 
under tha : heading »Unknowa gub^ectst*, end. subdivided ■ * - 
• . according to the sake of ear but not according to the 
type of body,:, ,'fhis' considered an agreeable method of;' 
filing' these, ihdeii cards except that they should be. filed - > 

• „ ; . 'in .etrnigbt numerical' se<p|ene©. r phe practice 1 ' which is; •« v 

• objected ’io .had; Which, the Conference recommends .unfavorably 
is-, that ^ bl/cenfeidering' thetnumbers Ip. .o.^her theu straight 

.. ••.numerical eennence' so that: -iptt be; ,4?l«dir ;fon-;e?eMpie* 
before 4,9 because the-, -nine. iuv-19 lan-larger'.fi^rQ than 

• the ’ second one in ' ilOO,, This ' id: believed to. be . a : Cumbersome 
: method, although it is being used by the /lUtoraobile Under- 

■ V /writers Retentive Bivision Bureau in Atlanta, and therefore 

'the, filing of; .these: numbers ' $& hns^iepl' '-M^nende ' 

; r $& insisted upon.*;,' it -ms likewise- 'agreed that they not be 
. filed'. in,’'subairieib»e according to "the- type: of .automobile- 
body because, the motors- are * from time to time^ switched 

• ■ from one car; to another, / : 

8* ft, Was believed to^the proper procedure and one not Subject 
'/ ■ 'to 'priticim.for' copies of 'letters., transferring files- from 

one office to another upon the -reallOcation of territory, 
to be placed in the file folder instead of being placed in 

■ ■ file, lacket.s' end later placed in foldera*; thin, would save 

considerable time and material* ■ . 


Memo for 'the Director 


~ 3- - October 30, 1937* 


9* It tree: recommended that three copies of all circular letters, 
of whatever nature, be sent each field off ice, in order to 
. ‘ avoid the necessity for retyping path letters or preparing, 
memoranda for distribution to the Special Agents, likewise,; 
the letters sonatinas relate to more than one file and field 
offices are haring to make copies when less than, three copies 
are furnished*. \ •• . . ■- ' ; 

10. turn letters are used in ’ transmitting Identification Orders 
. - tb field offices and when letters are Used trnnsMtting 

- photographs to field offices, it is desired that in: the ■ 

. future, the titles of the oases be listed on such communica- 
tions*. if oof e. than one case it? referred to In the. s me com- 
tjunicetioii, the title of each case should be shotm in the • 

.■ ietteb*-, ; These''lotters, when -received in the ficid.officcSj. . 

'should bn /piuhob' bs/ha Identification 0??der file- /and hot, in 
& :■<& the cade' : flin*. ibis additional, .iafbrn^tiohsi it is ■und#rstOpd# 

• would bid the' #iaf ittgafe id.k&obi ng bhetben .^ripda' Identi- 
Mention -orders- baionghd to the -same.- or- separate filch* . . 

11. ihe, wdr d, » 5 naticn« : need not be -typed on abstract blips. $re* • 

- • :pared/in;,fieid offices* Aldo,., the hiatus bbould bg Added : 

; - to ail ■abatr&ct slips on reports* * 

ISb ; ^hat when Agebtd -report in & fifid oMiCd/the letter hotir- 
' , tying thdlinraad: bMauch nbritaia^ht new field officbs. ,, •- 

-,k' phobia; include infnnsation m to. the.:ntoe'''0.nd ; .4ddreaa of 
£ '-thh/pb raon ; to be notlfied’.in'ban# bf'nn/fuargency*, ; fhia 

; . suggestion is' CccaaiCried by. the : fact" that When a‘ Special ; 

• Agbhi- changes Meld -offices, the’ uddpese of bis -beneficiary, . 

! • if the beneficiary is bis. wife, is usually changed too and- ■ ' _ 

-thib bhshge 'is. nUt blmys .immediately, the same address of “ ■ 
the ‘dpecini Agent «- , ’i • , . - . - ; . \ 1 

13* ibsvt when guhb from-tke ^gpn vault arc. charged $ut to- .Special 
. •' Agents temporally fbr raids 'and plants., bo regular property 
: . . receipt.be obtained from the Asehts and filed pi the property 

■ flip, ‘but that n firearms and- Sissilcr y^uipment Book be 
maintained in each Vault be that when . any equipment, or 
. weapon is taken from the vault for temporary use, an entry ’ - 
* bp made in the book* 1« thib book, the initials of the Agent 
who receives the gun or equipment should appear, the date end 
time of the charge-out, as well as the name, description and 
, . number of the. equipment or. weapon*- Ithen such -equipment, is 
returned, it shahid be immediately charged off, showing the 
date- and time of its return* .... , , 



Mesao for the Director — 4 - October 30# 1937 • 


' • 14 * It *$g recosaaandsd that, all fiscal control letters received 

bj- field offices he placed in a Special fiscal control , 

. , file, bearing cldssificotion ntaabsr 66, instead of haying- 

\ ! * this data held until after the purchase is made and' then 

filed under the naoe of the company troia.whoas the item Is ... 
. .. ' purchased* . ■ . , 

. ihat. re^ilar ssbodnled fire.ar.os training for tbd agents in 

4 •■ . • • jdapkfc* $&&&&■&$ Itiertt- Bind ».<$. he required' -hut ifeat * 

•• ■ •.'*'*■■ '• each Bpa'clal £genb in Gh&rgu In those offices be instructed 

, - . .. i * v to ^nefice ni '.ff o^aent intervals 'in, order to keep thesK *■ ' 

* v'\ selves' properly -inalif led to use- firearms* 

. ... Eespectfhilyii 

7- i ‘.V' - FGKTflE OQllllRESGE#^ ‘ 

V". -* v • • '*• - v‘-" • . .. ,; -Clyde f olson* ; .. • ; s 

■" . . Chairman*. ; _ V- • V ' ... 



« * « , 1, 


' \^ry • v Jr* 


SAT: COT 


October 19, 1937* 


HlMOEAflBDM JOH:®JE DIRECTOR 


The executive' Conference considered the question of adopting a standard 
f Qiii iftjich could be fua^itsli.ed to all contributors to the Rat ional .Stolen 
Property Pile in order to facilitate and expedite tie submission" of 
data to. the file* Mr* Harbo, collaborating with, the National Stolen 
Property Act Supervisor, has submitted a proposed form tfjhich he believes 
will be of value in. recording stolen property*- Mr* Harbo is of the 
-■ Opinion that this, fora should be reduced to. a 3x 5- cardj but .it. is 

• the opinion of the Conference that it would be impossible to obtain 
comprehensive descriptive data from Contributors On suet, .a small fom* ' 

The Conference recommends a trial use of the attached form to be ; , 

: , distributed among 20. QQntffbpt dra td ; the 3%fcionai Stolen Property llle 

• for a period of do, days* If you approve, a supply of these forms will 

• be furnished to 10 - of the largest contributors to the file and to. 16 •> ' , 
Of the. Waller Contributors, in order to ascertain -Whether this fora- 

, is readily adapted* bQ, the. v&S of , all types of police departments , .. 
insurance. co^panies^ etc* '> ■ ■' / . 

&ose' in 'attendance at this session of' the Confer enCe were Mbssf^C - X ’ 
iColBon, Nathan, $legg’ and .lamni* ; - r :/ ' .. 

” - . ’ Respectfully, ' V." .:*■ 

, ■ * \ t Nor the Conference, " • r" . - >f> 


CLYDI T0LS0N, ; 
(^airman* ; 


1 ; / • . .!/ ' 

SEcoKDip ;:m 


mm is ukgias?m.*V*' , 


. j It *. i : -I ,r 1 ^ *•*» i- 

* r ' It ?. i . 


tL.. S 


• " "V. ■ - ■ 


mmmxhw pat* in r%*j: «r & ■ -4* t ® % 
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CI;=ACS 


MEMORANDUM. FOR THE DIRECTOR. 


November 2, 1937. 


. : ' A ; * - " : '' ■ 7 ; 

The Ey eoat l v^^ m i£er . ence ^ott November 1st, Messrs. Nathan, Clegg',, 
and the writer being present, considered the attached suggestion from 'Mr. ’ 
Hanson at Ros Angeles tha-ij(nhot6^ra ; nhs. of Bureau appl icants be ’sent to 
the field, in. connection Ydtn/' appllcant inves tigations ♦ s ; ' * 


• - The Conference manimously felt that the .adoption of this procedure 
would be undesirable' inasmuch as it is duite rare for any difficulty to 
arise wherein there .are two person? of the same name, Suph as the instance 
• covered in Mr* Hanson is letter* It!i:s felt that the ...expense and Work which 
would result froii the" adoption Of .thf Suggestion wohld not be 4-xiStified* 


; • Respectfully,. 


Clyde Tdlson, 
Chhirman* . 
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HHG:AF 


October 15, 1937 . 


* . ■■ ,- ,. MEMORAMDOM FOR THE DIRECTOR . ,. . . 

• *■•’, •’ Re: SAC Training Schools. • v‘ , • * 

In order to bring the program of training for the various SAC 
training Schools up; 'to d.ate.> the^Exacutlye, Conference. ' bohSidered .a 
revision ;of the' program and recommended aS follows: . , ; , 

. , Opening [address .by Director - 3 hours,. - - 

• 1 ‘ ’ 4 * ; :'’4 !f0 ■ begin . at' '10;0^- A. ' bn -tip" '/ 

' ■ ' \ . ' • '■ ’ '‘'s - m opening Monday of each, of these 

; . ’ schools i •’ • ' 1 

' ; 24-hours. . . 


‘ A jg hour . 


copy 


•Tour of the; Bureau 

% ‘ ’ .Ahnouncements. •' 

; - Practical, gymnasium work' in handcuffing,./ jlu f jitsu,.- for ‘each "" 

. ;; . day the class is. in. Washington' - frbm .2:00 to- 3:00' P.M. 

' " ;Panel.. forum and instructions;, . ' 

■ . G-lavin,. Growl, Harbo , . Nichols:, 'and. such, others an may he, \ \ ,t 
■ dpsignated by ]SI&?,. Tolson,. participating;- in the [panel/.- 1 day.' V 

' .Pdnel S^rum ahd instructions,-' Div is ion I, with .Mr,' Tamm and' . \- 

/*, d; ^aeiected; staff: 1 ' ^ \ ■ ') - .1 day. .;•’ 

’ • Panel "forum and- . instruct ions., Division ll,..''vvith:Mr. Poxworth, or - 
■ Mr^'. Pennington; . and sleeted staff.* j v t , ' ; " - 1 day. / 

f 4 Panel • forum and instrustions, Diyision. V, with. Messrs,, Nathan, 

Schilder^* Quinn Tamm,, and selected. staff?''-. f ’ 1 dhy..\: • 

* ** ,-'’ J ' * - , *’ i . * v -* ^ *, . . i * t * • ■- v * * \ „,**/ ** 

. Panel forum .and instructions;, Division. Pi;, including, review .of • 
' ,j; . manual of 'rules' and. regulations and’ Chief C^ • 

, • ’ training" achpoi actlTlties.,. .Rational police Academy.,' quarterly 

Conferences jj' field office;' training, field office aihainlstration , 

. * .’ and. inspections , tylth\‘,M Ss.srs , Cleg gs Hince., Goudge;, and 



for positions as Special Agent.s.,’ anu at^h cohyenient tb- 
the> .Director this groupvlwill hev.ayailah^f^|c^r ^hie (i purpose.: 


■'d 


[ All }NJr6AMAT(Qii CQs’lTAtfiEb 
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Firearms instruction. work at Q,uant.icp - 5 days . ’ . 

Coherences with officials of the Bureau- 1 day. ■ . . ' 

The Executive. Conference voted to eliminate speech-making* and 
■practice speeches by each of the Special Agents in Charge, and : also the 
practice Srime scene, searches at Quantico, as. this work has been given 
. previously and in retraining school's. Mr,. Tamm felt that each Of the 

■ , ' , . * Agents. in. Charge should be called on to make a practice speech, but 

.*■ the other members of, the Conference felt that since Mr* -Clegg had heard • '■ 

\ i; . every one, of those attending talk, or. attempt to talk, it was probable that 

' , . • wotild be derived from the. -allotment of time necessary Vl 

for this purpose. Mr. Tolson, Mr. Nathan, and Mr.- Clegg,' therefore* 

- voted, •against speech-making .as a part Of ,the Course of training. : ' . ' 

’ . There is attached hereto- a list* prepared by the Chief Clerk’® .office*.' • * 

’ - • , °f the Special. Agents in Charge who are instrected to report for each iOf/ * 

./ • ' , ' • the four training school sessions.. If. is observed that .the concluding : ‘ ‘ ; 

* : • ; . session -vvili .be shorter .than t he- others- -^from December i3.t0' 2l* and . * '• - 

* ttuwas'.otigihell^. Intended that, tbOs.e who- aft end this session' would be. the * 

' . , ' -^ eatS;in ;J^Se from; neapby offices >hC had likewise 'recently attended an, • - ; - 

■■ ’ - a H m inist,rat.X:°n- school. However, since - then instructions have been issued ' " 

■ •, that the Special, 'Agent, s in Charge of those: offices which, kave 'not been' ' 

. - • 'inspected, aa .ye.t .be instructed f o- come-to this school, which is schedtiled- ' ' “ ' ' 

- . t° terminate on December 21, following 9 days of. training,, in order that 

. .. . ' -the. .Agefts. in Ghargd can doparf for their headquarters in- time to ’bethere-’ - ' ’ 

. . ; at Christmas.. time. , - ", * ‘ ,/ ‘ v '/ - ,, 

; ' ‘ •Consideration was -given to the.attendan.ee at -One or the. -.other' of the-se . ‘ 

. SAG. training schools' 'by, certain Other members of the 'Bureau’s personnel - . * - 1 

v--\. d p d .it was believed that " if approved,, they should be rather equitably ■ 1 ; 

V ; * •distributed' among the four groups and/parficularly 1 thoee' ; working at the ' ' ; 

■ . \ \ ' v Seat Of' Government.- in Washington. It is felt that the.- Chief' clerk’s • . i V 

;■ . r/ Office should confer with the Chiefs:, of the various divisions to arrange • 

; a.' convenient time for them' to attend. . 

' : ;'f* .* . Those recommended to; attend on'e:-qf .the SAG- schools are ? Messrs* Egan* ■ ' ‘ J 

• . -fT^recy*. Glevif,,- Growl *; Ei A,. Iterate, /foxworth, Sarbo.* hfichols.* SinCe, ScMlder,' . / 
... ’ g u .inh Tsjpifc Cornelius, Lawler, Mclnt ire,- Rosen, Mettz, Vogel*" EC. E.: Scoffc * • 

■ 4 . . Bennington* Spehr'* Fay; Balch. It is -noted that Mr. Clegg would likely * - 

be present at. each of the sessions.. • ■ • , '• 

r ' , \ , - The following field . employees are also recopnended to attend .a . ' 

' ; ' , similar. 'school' at some Convenient time: Messrs .^Warnes-* ZimmOr, W* -S,-. ‘ ; ‘ - i; • 

: ' S Devereaux, Richard E. •■Smith, Per'cy.Wyly* McDade, EmTich, West ,V%cQuire, * 

" ' and Gleason* - ; 


'll . 
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JIach school except the last one will; con^ejB in Washington 4 
on Monday,, conclude its work in- Washington' hy Saturday night following,, 
and on Sunday the- entire group will proceed t.o Quantico for’ firearms ' 
training., which will be concluded on Thursday evening. The Special * 
Agents • in - Charge would return’ tb Washington Thursday' night, would hove 
I i’r.idayVto confOr with Officials of the Bureau, and bach. Special Agent 
. in. Charge would he 'able, to ‘depart,;, unless Otherwise, instrupted-j ^flday" 
, afternoon or night for his headquarters office.. 

Those present at‘ the conference were Messrs.- Toldon,' Tamm, Nathan 
and Clegg. ' . / /- , 

, V* ' , - Respectfully, . . 

* -* * * *' 4S> ■, ' * „ 1 ' t «* v % „ . . 1 * j ' v ’ 

‘ ,V« JQR THE CONFStENCE, .v - 
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HEaQRAHDUM JQR THE DIRECTOR.. 


O 



Suggestions were reCojms'©ttded, favorably and unanimously by the Executive 
Conference,, with Messrs. . Jolaon, Sathan, Tamm, had Clegg, present. 

, 1* $hat the- C number, representing the claim number .in far Risk ’ , 

• Insurance cases, heed not. be listed In monthly administrative reports 
from field offices in view of the fact that i»r. Chambers and ' i 
Sr. Growl had both .stated this was not essential and 4s ■ it entails 
considerable typing on the part of field offices, ■ ‘ 

%-+. That a communication be addressed to all SACs informing them 
Concerning .various, hurean positions, in addition to- those of ' 
Special Agent, stenographer , - clerk, end messenger, and particularly , ... 
. with reference to th©. positions in the Bureau^ technical latoratoryy 
as SACs are being required to Interview applicants for such positions 
and ape not always fully, informed as to- the. requirements, salary range,. 
; hud the entrance salary for such positions, and cannot,, therefore,. 

. answer fundamental questions With reference thereto. \ . *\ 

That the practice,. which-; has- arisen. ,4hd which has become almost • ' 
universai,. according to: Inf oration .received, be discontinued, whereV 



■V 

■ v 

‘ 

V 


SACSjWu&ber One men, and Chief Clarks. It was felt that this Is causing' 
top much typing and filing in the- field and It was recommended by .the J 
‘ Conference- that, in the future the bulletin in which field office mailing 
lists are published should have included on the reverse side thereof 
the names of the number One men and their' home- telephone numbers.. . 

-'£■* There is « present prsctice^in. field" offices whereby- files- sailed; 
by SACs for .review on ticklers and incoming mail need not have charge- 
out slips prepared to be placed in the folder. Any file missing fro®, 
the folder is expected to be oh. the desk .of the SAC, It was pointed 
.out by the Chief Clerks that there is usually one Special Agent in the ; 
Office who is assigned the larger percentage of War Risk Insurance 
bases and in some, instances is designated as War Risk Insurance *’ 

• supervisor ; that this Special Agent pulls; a. large number, of files 5 ' 
daily, and it was .recommended that when, a War Risk Insurance classifica- 
tion file is not in the folder, since this-flle-would-be*©xp®<d^^tosdDe^7 
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on the. desk of the 1?hr Risk. Instance Agent or on the dock of 
the bA0$ .as. a ttme-saving measure a charge-out slip need not 
be mde out for classification 32 files when called for by such 



5* It was. pointed out that there had arisen a rather frequent 
practice of fl&d of ficea 1 Xehdihg f ©ports to other field offices* 

Afk office,- for - exhhpie, will ha^e ti|hr oopies of a report in its 
file and will find it necessary to- forward one copy to another 
" ; , office ns hn _ investigative .aid* - . Ghe ■ of the reasons . for two epptp^. - .• 
. - of course* is in order t.o jaeef such requirements, and the present • ' « \ •’ 

. - _ . 'practice p£ ih?r«d^fide.;^awisl4a^ the report to request that the- 
; /, ,cdpy of this report te returned to- the original field office . 

’aftef.it. has? served its purpose la another 'field -.office should be - 
discontinued at once, it WaS recomnended by the ^jc'dcutive Conference* 

_ ■• Obviously^ it t'puld be necessary for the office .receiving such " \ : <• , 

. ’’fepcpl-'on copy; of for ith, files to be.-., ./■ -/ ' « 

; ‘.coinplete before returning, the report to the original office* - . GppIeS « 
i ' of the- report night Just, at well be prepared by the, reporting off |cc . v- 
; to begin with!? , it eliminate further Correspondence In fpllonthg Up- 
' ‘ / and returning the. report .which' had been loaned for a temporary' periodv' - . 

• ' Ibis -ms tccci^^dod ■likewise by the E^ebutive -Conference *. /' ; ‘ 

t* "1ft. 4s #' present policy- of the Bureau that 'ail circular letters-' '/ .1 ' 

, ‘ /which. cafe- sent ‘Ohi 'must first' be approved* by -the .Bureau,. ; including ' ' 
.'. - circular' .ieitsrh fcrnisliiag' information to pence- officers and , others •v- *' 
'. concerning - dacCriptioist of • fugitives* had 'there . are '.laany^deveicped - ' a; ' 

. ieide,fhr^h^i^ s -^^ 0 ® s: being' prepared^ which call up®; -these . 1 |r*\ 

, \ offices. ip. circularise .poace/officers or' o©rtnin ; othor groups in- *■ / 

• epneeMihig lesatieg «f fugitives •<»? fojrbhii . -’v •-, * 
-/'• - .purpose of --obtaining other information and data*. The Chief Clerk's 1 

..' " ;■ indicated, thkl: the- 'ft Circular letter’ which had to-be-, 

. 'forwarded to/ the 'Bureau, ion/ nppreyni. wuc occasioning a ■considerable 
' . hsount 'pf' delay*' ; -.;^.thpugh no instance of nay endue delay , on the ■ . • 

•’ papt of the pureati, was, oltCd, It • pah felt that this natter -could be " - 
' -expedited if the office of /origin' or/the office suggesting the , uni 
*‘» developed- lead for other offices s/culd prepare a Circular letter for ; ,* 

. V ' approval by the Bureau and attach copies to the various, field offices 
. .advising that such., h letter should: be • pent . out- end stating, that it < ‘ 

had, previously been, approved by the Bureau, Ihis would expedite the- 
5 .' handling of isUch canes and. inake it necessary for only one circular , 

. letter being' neat to 'the Bureau by the office sending cut -the undeveloped 
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lead or the; office of origin* of numerous., -letters from 

various offices being forwarded to bite .Bureau, for a similar 
purpose* . 


7 .. the question. arose us to the number of hours required for the' - V 
flight clerics in field offices* there had. been ‘no clarification of 
this patter apparently* and due to. the fact that, night cleric^ tare ; ' 

- not tiUfforisiy being - given a three-hour leave of absence: to make up 
for the Saturday afternoons allowed day employees* the night clerks 
in tome fnsfances were worjdflg ,-iujfoiflbfi^ requirement of three: hours, 

V j 50 fe 'the;»&i^W^®9hiremeflt'for^the ■da^ bierkS*- ‘ *lt-wae - 

•-. .‘rqcoj^endefl't^ 'e$fcht&££h4d' m be$4flg the- niisht 

; , clerks, put ip the. same amount of work, as the day clerks, by having ; 

, the same minimum requirement net for flight- clerks as for' day clerks. 

It 'was believCd that 39 hoflra per •Week minimum re quirement on tho « 
v.-’ -.paast.of night, -qlfcfllse*- Mhiflfc dxyided if desired by -field "|- 

- ’ • offices into sis days of' six and hi half hohrs, eaqh 'day* should ba •' - * ;• 
; thfl miniflUEsrrequireflent foi flight clerks^- fllthdUgfl' itV-fould be. , v •■■- < 
l* , 'permis.siblei 1 l% Bureau approval* for mpdificatidh to. bu^aade/S.o long ' 

‘ ‘ as the minimum -requirements were being, adhdred bp v .and so : loflg as t '* • 

•v '-fhe. proper supervision brought about hn equitable distribution Of ' 
overt 3 me* q" .> - ’ r /' ‘ ' -! 


-Sr -/In .&L0Q & - tfl . inqdlsy: to-'''Tshethe 9 y extortion notes flhbuld bh •' . 

registered flail, 'It.was.beiieyed that' ' ; 

■ the' statement that 'any ; ;eyidehce* including extortioh. notes* forwarded - 
to the Duresu; labaraf ory , should be forwarded by registered •mail,- .if’ 

|t is hdt toO-bhi^iOf otherwise by^dnlUred : expflflssi, should be included ‘ 
in the instructions,. : -It- wan recoaimehded, however, . that registered 
.mail' bp ^ employed'- ^ier.e. ii^Cfluldbe- :eoflveni'entiy.uised*- ■ •>' ,4 .1 • _ 

$*„ 'Reference by b^lflitefed flail ; 

brought the suggestion .f3^.'the‘'6hief'DleflkS that aaany jLgents objected 
,-tfl checks* -be'ihg Sent % •regiht.#re;d';J?ail dud "to the- 'fact. bhsbVif i'hey , • 

. Were; not at thfl- place Where dteiiWflfy tops Sought to be made initially, 

’it was necessary for- them to' go- to the-. poflt .Office- to- 'get - their checks 
Which 'otherwise would be ayflilable'in- their hail boxes, v or .at «’giflefl ; s 
address*" thefl they hr# on redd' trips. : lt was felt by the- i&eiMdjive 
Conference that fa all instances ohecks to employees' should be- forwarded 
by registered .mail when they flre flbseflt from -the. headquarters offices,: 



IQ. It me found that some few offices were in each instaude forwarding . 
a letter to postoasters confirming the request of a Special Agent - 
for a sail carer. Jn iSoefe officer this M& hot being done- In' .. 

- ■ e*§ry cu -e> or unless home Specific situation seemed to make it ‘ 

' mandatory. Due to the "fact that there is .a. requirement that Special 

Agents forward a notice to the field office irmaediute.ly just as ! 

’ - -Boon, at a mail cover Is placed, so that the receipt of nail tracings 

can he properly handled and the office be informed that such mail , - - ' 

" ; corer has hoop pincedi ' it. felt that the, letter of ^confirmat ion ' 

• v , should no .longer , he required; and that it should not be- ^^itten unless ... . • 

v> .1' •• '■ Some 'apecial Reason -«4dt# ted therefor*, . •:• . t _ 

11 . $he Qhief Olerks pointed out that the present mailing list, ; . 

, . to he- sept in to; the Bureau annuallyj; calls j^r th^ listing of the r . IV ’ 

.•*•■• postmaster by nane. It- wo, felt., by the Qhief -plerhb that this it . ' ... 

• V- Unnecessary}- that -.circulars and .coiKunlqatio'nS’ could easily he cent. 

.. * .. ' to . the post&aster.. by title snd It wold snye considerable time and ; .. 

trouble 1 in. collecting 1 the haaep of the -yeriOhe postmasters, .throaghotit ; 

. ’.their- territory*. ft me believed /Satisfactory ip omit- the. name from" .-;- - 
the mailing lists* 4 * ’ ----l ' • J •' ' ' * 

. -‘ 14 . . - .‘V- r - ^ - :• *•.. ■•/; 

. '.'..-14 ft w& Ahcer taihe.d, that there wpr&. a fe’tf instances in which 1 ' , 

.. •.S|Od Whld' auth.Oriie ..clerical employe# to initial certain serials . ;' 

*t*j V-' 4v for filing.' 'ft ip believed that'. it Padall be* dsfijaltsly % . - >’ •?.. 

' " .’ the* bulletin to all .employees that no clerical -employee la .authorised 4 

, \%v ' to initial any serial |n any file for filing, 'other than 'the auto- / ■'■' : . 

V' initial# ^pgrth* ; *■; j * •■. * -'l-, — ' ; , .* . •• 

. ■'•* y . > i ?* pointed .put.tiiit /in* the vast _pa|orityvpf /'inst^ ceX : ’** . • -J 

* . : : : =‘; the-letterh'^ 'offices to other f ipld .off ides. callings ,4 

V . . f ’ fof'e^ .aubpdohasvlIat.'titie^'Of dasee; at the ta$bf .the • -- 

• ) letter^ aithhh^ tha’Ieiters; are ; not to': -fed filed in the iavealigative ’ 

' : - " ’ ’ ‘ . ' , case flies, but in the administrative, files. of the Agents- involved* " ..• 

■. » ' -1 he Ghief Qlerks- requasted that some-noflce be put in the bulletin that ' 

it uould be preferable for the. title ; pi . ^ tho cnhS to bd' included. in. .the ' •. 

- : body of the' -letter rather 'than at. the; top of the letter and to thd right .' * ; 

- • '-.* r .of the salutation* _■*. /* . I'-' - ; ■' . i '* \ v . 

14.*.' present Ibrasoology. of Qhief : QlerkS^ '-EandaX calls, for the ' ; 

- ' initi^isi>l the atenOippaph^.or -the typed' ‘the bsamunication* • . ' . 

/to-be placed on. the file copy of such' cpaaaaii.Catioh ? !?he Chief Clerks . 

' ' ■ * stated that there arere some f!ACs ^to/insisted, that initials be .placed v * 

; on copies of all comaunications and Some fho. Insisted that Inltials.be * 

. .. . pieced solely on reports, it i»e thought .th® $ureah should; seek, to \ - . 
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establish uniformity on the part of &ACs, The ^eCUtive- Conference - 
thought the reason, fop these initials certifying us to the 
. , correctness., of the transcript Wijuld make the initials necessary 
ih' the fatnro only on reports and this information shouicl bo 
included in the general letter., - , ' ; 

‘ ' f ■ * « 

15*: 'The Chief- •Clerks indicated that there was considerable 
confusion ip the field offices in. connection with .the- register form 
:#2 # primarily because the Agents did net In -hli •inetapeed fill ; out ‘ 
the form reporting their arrival or departure, from the field office 
districts .with sufficient completeness* it was felt that a Change 
id. form would eliminate confusion and be conducive- to obtaining more 
complete inf orratieh, and ‘ a form: similar to; the bne attached was- « 
suggested, -which oalls for the baffle information' but is. merely a 
. ^rearrangement of the form. ' • . / ' 

lb* ft appears to be the present practice of field Off ipsa to- pend: 

‘ eppies of letters reporting the arrival of gpecJ^ Agents in •their 
respective divisions to tho offices from which such Agents q & t ^, . ; . 
The Chief Clerks indicated that- if this were to be continued, there 
Should be &n additional Space on the form so. that the, Agents would be 
required to register the piece- from whence they .came* The Executive 
Conference- felt that it wal unnecessary for a copy of the latter ■ 
reporting' the -arrival of Agent in «.• field office ^diyieipu; ' 

/to be sent, to the field office fro*,#iich he c^aa*. and therefore -this 
4 ■ Space should be; eliminated. If'or the " for®', ‘ 

■’ .. ■ HehpeCtfuliy,.-’ - , - v ■ 


Clyde- Tolson,' ... 
Chairman*; . , * 


Enclpsuro. 
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. , -Reference. is rade to •ottaciie 4 ''' 6 opy-’oT My.- polsbii^s' v ' 
memorandum for you, under date of- October 11 , 1937 ,- entitled, ^Removal 
of Certain Names from^ Bureau Ifeiling -list.. 1 '! , ; , " ' , 

i -while.. I agree that' the' Bureau's mailing' if s*t should be 

'curtailed, to a .certain -extent., I -do not feel that the butting, down, of 
tire- list should be anything like -a-s- drastic, as that; indicated ip ' '•'■■• 

: Mr., Tolson’s memorandum nor do *1 feel that those persons, listed in ; ‘j . * 
■ categories il and g of .the three types; Of recipients of yonf. addresses., 
should be- automatical ly and iamediately renibved from the Bufeau; i s -v 
'•stalling list. * ■- ' ' v y 

■•'*r , ' '■ ’ LJjf belief in this regard iS based upon 'my contacts: throughout 

the United StS’tes-.V In mapy. instances outstanding citizens \and ‘ 

.particularly law- enforcement officials hsyo-’ypluntnrily.appWsehed; .fi&iv 
''and ihfoitied'-me -thaf, fhe'y Meie prpud to ..be upon your -rra >i i int? list V,V 
that' they'.resd ybUf Speeches ' Uith ' intense interest , , and- the • large- Vl * •■ - ■ 
, 3 ta jo-ritY' Of them 'hsye;infQimed me.‘ also that they filelthemnwayfor - 
permanent referenc'e -purposes..’:' r , . " ' a 

- * H ^ ‘ « • * * - 1 a 

C Auite a, large number .of. these individuals have informed me. ■ 

. further- that , they realise; th,ey haVs been flagrantly remiss in l-' ' . -, 
acknowledging receipt of oil of your addresses _ and have excused ' 
themselves on the grounds that they were extremely busy, adding ‘that 
. their thoughtiessnes& in', this j?es*pect- pas;. positively not due to any : 
'iack-pf interest or appreciation on -the if- part, t;‘ * '* „ 7 - - - 

* ” .I agfee..with'Mp* Toison's 'idea that to automatically 'exclude 
those persons listed in categories 1 and '2 of his memorandum would be •• - 
an injustice, to, many outstanding officials and ,citisonS., and vill ' : 
eventually prove harmful to- the Bureau. . *- , — 


Note: Of bourse I agree with all Lester 'has I- 6 >,s * y '' 

said re - -speeches and publicity but the' “Befeabis^^,;-^ ’ * 
trend is in the ascendency. & you cannot educate •’ ” . 

the general public & make it crime sonscieus vpithout w U jril 

. f.lso boosting- the -FBI & sometimes to exclusion oi’A,^A j-v a; 
Iqbal, police & that would be heresy*, „ . i ! .. ’ X ' ’ V ‘ ¥f 


* » 


.s;&itliout U i 8 3J[ */] x ( 

-ion of vi- f ' A r- t If v? 7 ' 
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2a trier than put into effect or continue the drastic steps 
indicated in Mr. Tolson’s memorandum, of October 11, 1937 , I suggest 
as an alternative: ‘ 


That copies of all your addresses be forwarded ‘ - ” 

to law enforcement officials; .generally, 
regardless Of YJhetjfier or. not any letters of. ; _ 

acknowledgment or appreciation are received,' 

That- copies ,of all youir addresses be- ‘forwarded’ . ‘ i , - 

to outstanding citizens -other than law. , ' ‘ 

pnfdr Cement officials from, whom sincere letters. ' , J '-; t . 

of appreciation are, received rctheT' regulariyv “ ■ v«- ’ ■ f , 

not* necessarily upon the receipt of apery, address-;' ; • 1 ' ' 

Thai’ copies of .certaih, outstanding addresses ! * • r - - , ... 

be forwarded regularly to certain- prominent - . 

‘citizens (.• pfobably addresses delivered before . - ' ‘ ; 

'.groups, other, then law. enforcement erganisatidmo) >• ; ■ 

and, pref erabiy pot to exceed more than s,'ir /r J 

addresses; per .year, whethep'. these f individual's . - ; : '* 

. , , * - ' write letters- 'of •appre.c'iat4d^\f^;^u<^. addreaseS- /'-vv’ ‘ ,> 

•• , •: or not. '• . V’ ' /v;-; ->• 11 •>-. , " 7 ■' . •. *1 

v If the /remarks'; .set -out ift Mr,: Tolsdnis kemorsndum' of ., October ii,i 
’ 1937,,. .are strictly adhered to^ ft is- my franh .belief -that, the Surest ' v. .‘i-; \ 
will-* be; : set 'Pact! several .years in "the- eff ort yon are* making' to educate . ./ i 

the. general public 1 Of;,thk United Sat es and make them helpfully crime:.. ; ' • ‘f 
Conscious.., .• “ , - *■ , ,* . „ ' ' - - . .’7 ■ .- *4 ... ' -7 ' 

• I -was hot present at the .Executive .Conference' meeting vheh.. •- ! 

ihlie' -matter' waa* discussed* • due. to myC absence from the city,; or; l/wodid •; 

‘haPe supported Mr* Tolson-in his position. >."*‘7 - •/ ’• 

I note. rp'orn' an inf6rmal\membrafidnm -of -thatlssmp date, .that $ t apt’' v'V*. ; 
no, longer a member of the Executive 'Conference. ' T - f eel, very .keenly- my ■ - 7' 
.be fng if 1 dpped' from 'the Conference^ f’cpt* despite- the .fact; that X am in ■ , f 

Washington Per-y- inf requentiy’, ■ X have ^ parti cuiariy- enaoysd : fn''nctipe - ’ \ - 

participation in the discussion : apd formulation of -Bureau . policies. , X ' ’ 

appreciate,, however,, yodr apparent” bali-Of that a. Small- group of administrative.'; 
heads can probably function more efficiently than a larger^ and.' more- r < 

Unwieldy .. ’group, -f 



V- V 
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' Tour attention is respectfully invited .to the fact that 

to the. • Execut iv e Conference , as- presently ebnstitute.d , there is ho 
ihdividual who is constantly in- actual,- personai touchi with Matters' 
to the field and throughout the- United States- Personally, X 
felt, that it was a aisfahe when Inspector Egan was dropped' from " . 
the Gonferehce* due to- the fact, that he represented * this personal • *\ 
touch v:ith the fields, but 1 did hot deem it my place to mention the 
matter at that time.. . ’ ’ 

. : I'also suggest that during the coming SAC confer.feneea,; 4 ’ . 

ypu personally obtain from every Special Agent ’ to >dharge his yietjs; 
as, to the' advisability of discOhtihiiihg'the- fermer practice of • ; :V , 

, .sending copies of yepr ’addresses tO:;Outstahdtog -official's and citizens, 
based, on any eCinme-nts made fn the -past to the. -Agent in Charge; hr 1 the . , 
.Agents, Under him hy thei recipients of thesp addresses. . ' 


f * 


( s ) ' H. URINE LESTER 


>%, c iJf 


..V. v « v - t , vi . 


•NOTE,:’; •• V .. '• , . - 

. ' ; There is. spmh iaerit. relative- .to ■ ' "■ 

- fa;ct that .Lt^:QUtaves *'Cohf _ has n& one . ' 

■ in touch with, field per,s’6nhel i &- public ,, •• 

•by a ctual Contact, If L- thought -Lester '. 
fg Egan might be . able', to bring some light ... - 
to 'the- Ex.- Conf, .with a -real picturd ‘Of ^ 
the- publics' view 'toward the FBI 1 would ; 

' a^d' th'em. to it hut X'- think tbS-t -is;\a- anpef-’ ' 
human task". \ 4 - * ; ’* -* - . -■ 

1 ‘ -- ' ’ - ; I- FES- • • . : - - '* 




“ . ' ’ '■ - ... 0 •■ ••• . - ■ ■ 

At a. mee;tihg_ Of tk* -I&eeuiiveS Conference held / ; 

this. morning, Ifeasrd* i oispa,; Clegg and ^Sfatlisn being" ;|5re?eni, . 
consideration M&& given, to the suggestion that a separate t v .*• - ■ 

fingerprint , F pr®. be prepared and -used, by Bureau, correspondents ; ' , ; ; 

in subediting applicant prints* , 1 v ' _ ‘ ‘ ^ 1 1 / 

„ _ ' ' .. ’ , *. ‘ , ’ ~*** **'\ 
it wap pointedoui that applicant prints are supposed J 

'. id he s;eht in- oh- personal identification print forms, there-. " ■ • V x * ' -l 

; jailer ' -■ v. \. v - 

• ' - confusion hah been caused; by the. fact that they are often _ A- ; .- ’ c - ^ 
received on criminal forms* Further confusion, is caused -by 
the fact ■that- correSpondents in many instances fail to indicate ' * *V ' 

■. .' ' On the.- personal identification fora the fact that the prints • ' %*;. :. 

' A. - .are’' f house of .a separate form for ( a > / 

. , applicant, prints wouid clarify the procedure*. - 

■ ^ ^h®:' Confer ende suggestion, ", ’* ; } 

■ , .‘ih : „p^nciple^;' 4 fini^; '.draft- o'f‘ ; the- applicant print fo^a.wilt.' *' - • •; 

• i .% J huTssitts4 for approval at a later 'd.&iei'A - " 'V’\ 

’ - ' ’ , _ > H ' , r , ' " . * ,1 ' '■£*" 1 

' • ... . . - , ; - ' ,< , » *+• ' 

‘ A • paere is attached hereto#, for your approvalj ,a ' . - r .. 

5 ' -- letter 1 df ihahlg& to-'isr* -1* B.; ;.ione'S>, of the Ibhor^ng’. Section^ * 

. tide -hogga^toa#- . 

/. „ r . .*• ‘*’j : Bespectfully, - 

.- ; " ■' ■ v\;; ; / - ' ' ' Fop the. Conference^ ‘ 


Clyde lolBon>. Chairmen* - 
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Jfo.vsnber 17* 193?.. 


0 J 
'%m fareeatlre Conference^je onaMgred the oorreapoadence . : . 

feorarse tik yhieb. Wa pityptaadi %$■ 

tbo Works SJgeQEfefert d& 0klano«&*©» -the face of’" 

*Mo\.*$##** .In 

School kdnostfoh*, th© or^aizsiiSa $g ab«r$toig, fM>& registrar- • ' 

tioa $$*§£■ £#z the awn#- fca$( kAtanJal*- It tons- .appeEyjs- 

that i^s orgspil's-I^OH £* mot aja^ltiousi along ih& !$»$& of *' 

profit, ioteory i4-44& hollayed -that «Sac# th© Opinion -of ' 1 V *’ 

Itesaa ©ffiatsls $a& revested* ‘4 &6 jcfeuMaatien -stabld 44 for-?- * - 

«srfe4' .to<- tho -^apoiT&ok $£ thin cm##* i^wiing that tfcn ' ' - '.. ‘ 

&«?©§& fcslioy#^ .ihst Ipigsrpyiat identification fn&^oiids: • •' 

'"Should he ^roirMed sxoidsttely to lay onfcreaKent d£ficah44fe& . * : 

hot to ethers,;/ 3$ Is Sorter ehsefysd that one of' th© r ; / , 

-oeftte fay te$h$ 'the* coarse, is th&t tba - otadeai snhnih Ms personal. 

identification fit^orprimte for the BareaMs files. lfrei$a«nt^ *• •. 

reference ia ^d© 'to the BorcaM s Xdeotitioatioa BiTision. - Photo- • 

-graphs? of - fingerprint hards H|tesi«#isp|>'en*;ia, this 

4orres|xtod#ic© aohrse«r'-' v \\ / 1 V' „ . • ■ 

.; • '. 4 : ‘ Ik the 4yaht .tbs shove is appypyad* 4 latte' is being, ••;; 


.; • '. 4 : ‘ In tbe 4yanh tbs shore in appypyed* 4 latti 

£g0^4^.^osas £h© M^o..4a^s&i^sA* 1 \., 4 ;. 

'.. ’.‘ . . .ifeasa present- Ware Messrs* - loison^. -iilnyin* 
BaoaingtOn . and Clegg .. . . '• - ‘ ; ; . ■ -, 



ocs M“.Glayin 

;. aii mmmwwmmw, 

- herein 4 # rn \ mmP ^ l 
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Siyde ToIboSj, 
Chairman* ' 
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MEMORANDUM FOR THE DIRECTOR. 


o 


The E xecutives 1 Conference op November l7th considered the 
attached memorandum i’rom Mr. HcHHSir dated November' ISth addressed to 
. Mr. Nathan relative; td theVfg BI Law Enforcement. Bulletin. . Mr. Schilder }• ' . 

suggested that consideration be given by the ExedutiveB* Conference to 
, restricting the Bi&letin mailing list or publishing certain types of 
technical treati'le’s In supplemental form for dissemination tQ law enf orce- 
toent officials, . . 

' ’ ' ^ ‘ - 
The membeis of the Conference were' of the opinion that no change. 

' shovild be Saade. in the present, policy of the Bureaii With 'reSpect to articles 
‘in the Bulletin. It Wars pointed out that no information whiph would' serve. ' 

. any purpose of the "criminal element is incorporated in the, Bulletin and , / 
that the situation described recently by SAC S. K. Thompson at San. Juan, 
does not. justify the elimination from the bulletin of certain types Of- 
technical articles. , ' _ : .... . ‘ . 

, .‘Those: present at the Conference were Messrs. Nathan^. -Pemlngton,. ' * 
Clegg, Glavin an, the writer* • '■ ’ > '' 

■' .. ' Respectfully, ,■ 


Clyde Tblson, 
Chairman. 
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FOE mt; BIHgGTOfe ‘ 


J 


• . o . •,'■ 

She l&ecuiive Conference &o*nsfderq& it -list of all 
la^r; ;eQloyc®tfoat organisations *hieh have ssade. application to - 
designate a representative to attend a eeseion of the- l$X 
national Police Academy, as. well as a special list of those 
whctj according.- to Special Agents* in Charge* hay© stated' 
positively ' that they could and would send a, representative,, 
to the January 10 Session of the Academy if .an invitation 
■Were- ostended*. .. . .*-, 

' ' • -A'ildt. of those dejpariaept^ fepo^endsd hy thei 1 
' ftk>nf erehce %J< designate ref r esentatiyeh- to attehd the -fShuaiy 
10 Session fa attached*. ' - - 1 ^ ' 



. >■% vy' vinufu^uui^u w A,he Bureauls ' • . 

field, -offices a&vihfng. that those 4#**1ftsa;$s should -again. -• •> - 
. < bo cohtactad and that- .unless, the fureeu* heats'- to. theoon- 
[tgpf in^thtiotth- yill he ‘exiapded to- the# with the under*-'''; " 

-, ihvftations* < 

- ; . - Ihoge present at this Conference jsrere: Messrs* ToI~* 
•fidft*., Gfavih* ,i?atheh|,. fenhfhgton- and Clegg* ; . 


-. Pespeptfully*. - . 
• fph m SOHFEi 


m 

■ HEREIN IS 


Clyde folson. 

Chairman* -” 





cc: 'fir*.' Glavin 
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Salt l*k© ^uhtjr ShpfcifT'** Office., 
i&lt %*k» $$&&§ . , - „ . . ‘ 

ummik . • ,\ - & 

t .' . ;* 

§%%£ %lic# ' ' . • - '• . ‘ ' - 



& total 4*?si?ad attend&ncp p£ 40* 
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fovcofter 17 < 






. ftBateAfflxa 7m m immsm * : - ' 


. o . . . .. . 

fhsJ ^cutiv© Goaf pra nce considered' the- ijtte&ttoh *hioh 
firosp as to the .adviaabnitJ^^saMItttog Special Mgmta to , 

■ h^fe. both of & f£t& ifeer. coyi*«re£' a serial $ft* * 

In h. file and aleo the &drio&biiihy of tf^sdal*® hfe enitro file • 

xroni two office* in esc^s^eita Rhea s^ch' nctioft appears -^ge^rnty 
to the special f geat id Charge* ••...' ".- • 



la aasa^'.iaat okcoj% teddop-i 


h of a &<s; 


• 7 r ?*’£‘' sv 


-4 ■„ - J,"'’"n,'2;"7 r • --T- rw^ ~r—. ?**,•** » «.£<»•* V. i-ape? rSQpATfWV*. . ;,' 

b»f & j.lelc, oiliccf ofth undeveloped, leads is. tv.o os* throe. sections • 
of ite. territory lb ia-eoB^rsd frequently, to. ' 

.aasiga;., tiro leads i& different $s©t£o?$ of tha-ff&M dtv&hoji,.' .- ' \ 
, noula- aaec0^£t£*t& <0©© Sgoni bssisSjl it oopy of the report -*hqt.- ■ • 

' mother i&dnt the frcaeiniag copy,. tflUjs loaw&jg to .copy in the* file, 

w j? » ... _■** ' . < \ .j' - i \ .a, if * . . * i 1 v ** - ‘ 



4 ‘ i « ' ' o* /■"-• * ' " ' '*•> *WM«uMr 

a* 3 M 9 «* < 4 gfr ttofftpS' -each ,s©f i&i & e . 

'ndcoe&itsis sfca^a# 400*0$. of cort&ir, ;»&&&« before 4«ada 
coilhl bd asaS^e!a;\piaaitaf^oasl^’ -'-' f 

-~ '. • . ■ Oa x.a*e -oeoasioa^' '& thick fils. concerning a fugitive 
contains eoveralhundred ebtistf&i • Aa Agent .not berotofor& nc^ 
iqaairited &ith the- O&sc iu sssignM- aii : iapoftaati leaS aa4. m®$&. *. f 
cdpiMpf -’a. aa^Eiiy of tft© -«>risa*' ift file to -, It 

fc&£© a. elaa?i »41 mpX^&e. bm$ Mu® to. fepofe o.n-o -copy pf all ti®. 
©eri&lr needed: and .considerable tiae wold aloe te: taken >?hen these' 
seriate Bfife r.etarnod to file,. ; m© thought has been expressed' %^t 
it would be sore econosie^l, for a Spacial Igerit, fpr .ejtasiple,. dio 
is, taking a road trip On a train to "study this complete file 'on the 
train,, aaking -such, not»» as he desired and then sailing: the file 
b 5? °ffide by registered sail, 

advisability of this action is also- involved*. / / ^ ■•’.._ 
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HefcO for the; director 


17, 1937* 


; Both pf th>$© Matter* wen® sub&tbied to the $&$&§*& ■ 

Jgeatn in Chargb, tfeo attended the first babooi* $*©£ 7 ® #$? iho'de- ’ 

. present ter© of' the Opinion that on those ihffwpJtet occeoioae 
then the te0.te^teii6h©& nation teg id teri'&la •' 

and couplet© f ble©^ it tenid 'be' $%&$& for both 'strict©, t©b© ' ;' 
tenored £n©& ©-file or for the ©atlr© file- to. bo removed froa. tbi .. 
office for- s period' of very-' short duration, only teen th© Special, 
•igsnt in Charg# gfton Mb ©oatebi sudh potion’ ^iobiebouid 3% . 

* Siren only bhea i&© teflon apptereb teMtebl© and etenoMtel teu '.- 
then teMrary' motion teuld apparently delay MlMrMie 
of m %0n±- tumeceosarilr or %l©y ifca asslgj^Mb of certain lead'd* 

■ Qhly oho-' ©f -tb© Special- .Xgs&t fe in $aar$* ob|oete 4 *. ; ■ - r- ' ~, -. '• 


'i'hiB rtebrb w«tb aubaitted to the .fefweuti^ia jGenfatete* ■ 



«&&£». in; the. office -Mr* $©bhte and- Mr*' 01©g$ te©o$i<md©d . 

. f ivorAbiy^/ f ©eijtog- -$&$•< the ^svibgr in- tine and «--fe®iar ease, 'in- ; ' 
^teigMhg- bo M- tbs '-$m& lite b^de„4 ? 

bodnstipa'in the. .^abpnt of- typing nteechniy- M obpitb' - 

.of the xeportn^ 'tt is. -to MpoiM©#. put that thero-ia/nb-frb- ’ ■ 
MMiioji tehitet.iMa motion -At orahen t it-- the fiirrectila. *ni»a« 



■ , . ; ■ " $«$&■ aobbiowb. of the fhfef £eh©M ©textes©! 

•the opinion -that it s-oaid , sate. eonBidertei© * clerical terlt if- - 

bfclb.biM&bs "*•’ , i -' . " •-■- 



■ . ; file bo %&p0p©rily Mi sing*;' i-lMae- fbrbritig ' the ooiiba ©ere 

• ;bf -th© opinion. ta»et is'&ieh-SteibMet it# BbteiM 'J^©o& ‘in Ch©rg© - 
/ ‘amid, in thro# tdls^hosae bM fgonb.for information^ ©ni-nlao 
, polptsi; out tbit ib© Sprite- 1 -© file teuld be, in ihaitecte,- - 

■ ; ®p ooid|ilete te -the file- in the fibld office*. . .- ’ ; •; 

'■ . fbtei pr©#©ht #t th'W Bohftrehc#; texe St*s8X» f .foleor.#. .' 

Glavin, Methan, fsimihgtpn and Clegg*. - •" . . .• 

KeOpoctfulljr, : 

:A .,. of * ■ ‘- fOH-m''.®3HFfRSfr0b*. 


00 1 : Mr* Glavih* ‘ 


Clyde folcon,. 
,: Chairman* 


%'.& Clavin 
fie.oretary* 


lov^aber 17, 1937. 


= MMQBAHE0& FOR IBB. DIRECTOR 


The ©eechtive Coherence considers! the dj^brsation 
contained la a 4Josffla^baiida fed® Sr.* Coffey relative" to the " 

•' preparation; of light poptahlh and •$»»$> interiors xhleh eobld '• ■ . ; 

; easily be cpHV 4 h?te& into -crime apetie->ooas. b#' -Various typed' ... / 
such a# kitchen s* living rooms, or bedropas, fust as a stage ;. * 

■. is converted id-tb various' types of ^uartera by the, use- -of stage -7 • 

7 props* \k& .'a&s'g'reaeht time," it is. pointed out. -tftAt. there err ' v - 
feat tWo rooms available for .crime seen®- Searches''' in the- Depart- % ^ . 

jaent of Jhaiice Building and oho of them is used very fri^ae&tly-' . - 
for, exhibition purposes and on tours. Xt ls, not believed that • • 
thd general inferior, of thin roost- .-should be disturbed by the use- ' 

;df guch fc^jweai' and' the .other f f 00®, is tpp email to permit • ^ . - 

, its adaptation along, .this line. , .It 1 #aa felt, tha , %/$&,kwu aS- ;-.' v *.r-' v 
' - adeottstia. space Is obtained, the Bureau. -might take advantage of ,• ," 
the ’knowledge of this, adaptation in the preparation of interiors. ; 

- ‘ X&n&s the opiniohof the Coherence -that the interiors in question ‘, 

vouid merely- 'Mva-- a stage setting effect- and ws>t34 add but little , 

- - to the actual investigative knowledge of' students, , working. fit - ’ .* ! 

•• such huarfere* * . >• 7 -'.-. ; 

*/.. - . ;..fh6sh;. present ht* i thig. Gohf erence ^rhMeSsriS* Tolson, •' ,. 

• '-fiXavlii* Safhtfh* 7 -7 , _ '. /'7 -; : '\' t ' ■'] > 

* '’-'I \7 ;Eespe;ctfuiiy,-. \ . ■ .;• t "7 v •> , ~i . 

; " ... ] . *, ' '• ; •/ 4l fOh XHS CGHFEHEICE,' ^ : ;* :• fv J 



cot &r. Glavlru . 

* 

All IHFaMATION COfltAINfih ' 

mm ts v 

tfn* o ,i M'SF-SCilEfflg 


Clyde folson. 
Chairman* 



W. 8* Glayin, i. ^ e M 103? ’l.i, 

-.Secretary. I / 

• • 7 ■; 0 #,M 4>/‘-7 7 ‘ 
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November 17, f 1937 


•MEMORANDUM. FOR THE DIRECTOR, 


1 


* ■ - - - , „ . ' ’ ( - - 

’ At ’a .meeting of the Exe cutive Conferen ce, held this 

morning i Messrs. Tolson, Clegg, SemtLngtoii, Glasdn and Ha than being . 
present, consideration was given to a letter dated November 12, 1937, 
addressed t,o • thd .Attorney General jgr the State Depsrtfentj relative , 
to 'the' ittd&hey ‘GSndrai* s; fittest of -November -6th for- Information 


United 'States regarding lists of iMiyiduals- Of ^presumably Italian 

nationality.. . . • ,* ■ 

' ^ _ * * , * 1 _ * ‘ ^ ' 

The- Conference u’ranimouSly decided- it would; be. appropriate 

'.td'-nsqliest- -wfonlft tife.'fnct#-,tO the; Enbapsy at . 

.Paris in .order that an effort*, may be - made informally to. ascertain .• - - 
further information concerning not only, the desires., o.f the Fr ench;' . ;|| 

. 'authorities .in requesting, these induiries but aiso -coJicerning any ' 
possible political or .ihter national, angles which , might. Idter prove ’ " 
embarrassing.. There is; attached hereto a memorandum to- the -Attorney - 
■ General,, as., well as/ a, letter for the ‘Attorney General' S signature 1 to -. 
the . State Department^ carrylng out this Suggestiori. 1 ; 


• - '„*• There is: also 'attache.! hereto a reply to a. letter dated ‘ ; 

'November' 2, ;i937,'.from the French authoritieS, reiuesM /iy 

* cQjhCSrnipg two.- Individuals -.in. ‘Sals, cbuhiiy;,,,, in. ' t^§ - \ 

authorities are advised- that this entire matter -has ‘ beeri. referred to ' . ‘ y 
the rState ,’De^r-feueUt'ior .a^de.cisio'n-as to the- policy *tO' -he.- followed.- . . 

'1 ' * 'r * * r * * "l/.’ 1 . " ^ 4 • *' * ” .v 7 • - ,4 .' t : 

J - Respectfully^ " .v 7 i" ’ '' 

y : •' •; / '' 1 ”• .y,. ' For the Conference. ., *■ " 


/d/' •; Clyde. Tolspri^ .Cfraiiman ' 


/s/ W., R.” Glavi-nj .Secretary. 




- All ^FORMATION COilfAtflU “ 
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. \ 1 ' , ■' ■ > t \ ,* ’ { 
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SHGsVQ 


Ifovcnbpr X7, lS/i r h. 


yaioRAKrgM for im mmoroR 


Y bJ^:r.caiitiv& Con ference considered the invitation, : 
q£ Hr* :h-» iTmi oiT^lfestW^^ £&&xx& X&&, laonddji* * ' • , 
Bsglcnd, who, advised that & pj&6© *bul4 laser vcd for & .* 

representative of .this Barest! in one of the courses of 'train- • 

±ng to os held in the .Metropolitan Police College at Heudoa* 

.England, next year*- So date ten teen fixed but. it is expected - 

that the course will begin, in January, ^ * ' j| 

the .Conference rneonsshd&d that Special JSgent ■ ■ ■, ■ sg- 

Vt k >* icora bo designated t> tafe» this course of 'MU48$* - .*. - ' > 

fru®. no, ’ inof'aetiO.u of t^e eouisas* of training- in the. various •'- jj 

'gbho&ls conducfod'at lisndoh, the .a^iiindss of -thick &y?s attached^ ■ - *.'. ••£ 

it Wag. reconuendea , in. sedordands fiib. Mr*, Coffey*;? suggestion^ .; -- ' -g 

that the shortoot of the three .courses- offered, i*c> s the -.: *’ . M 

^Course of .Instruction lor Sstoctir* Inspectors m&UQX&emfa*} * *' 

lasting for elf. '-weeks, be the ©ftRfcai* attsfeied by Hr*' ieers*,,; . ,, \ 

Xf/'^au also- resounded that he bo Inferred that i&aaoordsneo - - \ 

uith the infoifjuiicn furnished by Ifir, ©&£ £#> ho 'Would be; gear- ; ; , •• ‘.^ 

• fitted to observe -thd •n&bfvitiofr in the other courses of train-' - ■ > • 4 # 

tng^fored-dnd that he shbuid ualsa buch \ 

|>r&ger && frdotleai reiatiys to the. shape of trainband pt# ; ;. '- - , , ■* 

training jsetbadh employed. Id the- -various bourses*.- , ; _ - . : ' 

. • • - - " / %£ the above is appro ved, a lotto? is being "dirfcted '• - . - . .*£ 
-to Sir Phiilp Case, - .ComissionCr Of Polices of the. Metropolis,. ■ >' 

fcofl^d’ lards; 'Mat&W* $£l<ia*3*. , and- «. cogy of --1M& lottef 
. is 'being’ 'transmitted t®' y&,3#tt*ar-tb 16** 
aisd -fcjwsi. fo* y«br /•. ; . \1V : ■■/ . ' 

., v. . * ’ .^ose- present af this- donfehehce' tbre- ;Sehsws«- folsohs ‘, , 

; Glavin* S&thah, fennli igiori and 'Clegg. . - ■ • - . '•* :• "' 

... • ; - • til INFORMAL ION COivirtintD 

Eesceotfully, , Wm J^cmsifiEr’^V' 3 


f 0R IS® COISFERI^CB, 

ZTT M' ^SsSih 

Clyde Toisons^^- ■ / , 

. Chalrfsa*,. j ''•' 1 ^ ‘ 1 - 

-• . ; rn WilA 

*« % caavixj, /„ ; c -w,,.., , vfi\ tbif' ' 

.&cretary. 


r- 



cci’. 'Hr.. Clavin* 
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FEDERAL BUREAU OF INVESTIGATION 
UNITEU STATES DEPAR3MENT OF JUSTICE* ’ 
Washington, D. C. 

November 17* 1937* 


\ " 


MffilQRANBUM FOR. TUT? DlffEQT'Ofr 


. . '■ '•'/ . - tt ? Ootsm^e favored ms section raaaiaously. . ', 
WfflWWdW %> 10 a<!t . ao ^4 a ’ ■ - ; ■ '■• 

j^-™s £*«££•** ww “— • W- 


for Tub; conference. * 


••O.K* - , 

■H i ; ■ 


Clyde To Ison, 

Chairman:* ‘ 


S* H. Glavin, 


• ‘ ttj 

, Jr< 

‘ (ft 


cc :Mr, Glavin.; 


Ait nmtsnOH mmmrh 

-HEK&fHS 


BEGOERS&j 


Mz ££Qti " ff 3 

■ FEtf ^L{fc'»au of; i mvestiqat^on 

■- - ‘WV ■ •• 




BROj.eo 


November 19? 1937 


MS50RMKIM J0R THE BlR&Jl'OR 


• u • 

The Exe cutive Conference considered .the suggestion si&mitted' 
by fio nwt ft &. ft mititty clerk: in the Personnel Piles Section, Under 
date of November 10, 1937* Mr* Plinn. suggests in connection ’ , 
^ith inspections, that the. Inspectors place on the individual - 
report containing the comments relative to Agent personnel?, the- 
dictation ability of that Agent. This employee points out that 
at the present time the dictation ability is reflected elsewhere, 
in the insoectioh report necessitating double work in the Per- 
sonnel. Piles Section in filing the information,. 

The Conference* was of the opinion that this suggestion should 
he' followed* - ■ . i 


Respectfully, 
fDE THE GONFEI 


Clyde Tcjinpn, 
Ghairann* 


V«* B. Glavin, 
Secretary* > 


;AL^s.$4- 
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lioyember 17, 193?* 


MMOKAffDBM FOR.3BB DXREtiXOg 


1 .^' 


’ , ' - She^Exceutiye Conference considered several suggestions 

. % %6pte. aitde SMiig ttie IsiBpee^bn of i3Je'0|ii-alo£i% ;0ity :0ffic<3V‘ * 

dOecial $, |£logp&p. suggested th&h Socles- -of \- 

' . tdentlfioaiiop Orders be pout to; .all relatiyos and, associates of' . 
eub,1edt? go that the? -would be op, notice ip the atnnt of harboring 
.fugitives. The Conference. felt thttt po vniSom. of •¥>'■ 

PCftdOtorxp^itafe should bemad© in cases of this-, fcipd and that, the’ 

', wisdom, Of C such, -action poitld dcpepd Upon, -the oircxtostancen and -the • ; • 

• indicated fSTQsMgPtiye Ptsg>s to- tip tphen in aabh' petticulhr •cage./ 

, ' - ; ** - . ' .Special tgoht’ J* : VU Waxptyt CMgepted that- -signed £$■ 

•■ 00x& h^tecepts- he-cbthincd.frphi .ccppieipCRtP i» in^ercopatiop’ - 
cases so that they mmid not change their statements concerning 
thplohs -cf mopey ‘whan the cases; ape 'brought to trial* The 0ep-. 

. . feychCc^lihe^lsei felt that n& general rule . should he intofced ih- ■ 

■- • this •ipslincc'hut that- action copaicbeph with the needs of any - 
. ' tadiyidnai'caie might he bahep* 'The validity .-of ft Sworp, state-.-.,. „ 
■'tpept^v.ppdcr- ^ch/feipchcPtapcpS;,. in.^iyatiopchle at apy pptp.. . 

- : -.- 1 V- - .%&cifc£" flgept--l , 4 B./ -Smith sUggeptel' that |hbtb^5p|ihS' - 
- ^ho,, -obtained fpop/pePltept£aH,e.s. -of /. „' 

> -they -arc 'released*. The Conference informed that- the Bureau ip' . . 
/ phdeayopipg to follon 'such action «h eh<ppr possible and th&\ ' : , "‘ 

; Ipterhptiopal jtepcelatiop fop id^tificatiop facsed P’pesb^tiOP/'// 
-: .to _$&£© .geperhl. effect xsccntlyy ’■'■•*. "' ' %- 

■z • ••■ • dU^d&ted $jl«& S«s-i^Seygd dafth^' . '’. 

. Pctiop -of value in the- Ifattson dessc could he- obtained if' photo-T-' : „ 
/ graphs- -pf the' deceased hoy could be, .ehosp pp inmates of pepi- ; 

tentipritee, Ps aepy oPjMU&l S would furnish inforpatiop' copaefp~ ’ 

, - ing'a particularly -atrocious crime- such as- this, *' .-The Chafer epee . 
folt--'tai&i the fOfPprdihg of photographs to ,a|X pepiteptia 2 d.es to 

• bo o^iih£ted to. prisoner p would not lively serve ppy Useful. 

" purpose cpd the livelihood- of this, being p^p&iopire 0 $ fayeychlo* 
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ALL WFQRAIAliQiJ -CCjlifAliiLDt 

Herein & ' • - - 
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jfaao jfor the Di?.6otor 2~, Novesbar 17, 193?*: 


rssft&ts %'M'& too "yeiaota atsfl. - ih.ai?# jai'gh.'fc be so&se ob^eotio&s raised by 
frisoii: autboyit^js it ihip mt-ion. war* ii&m#. ’ 7 ■ ” '■ < ' 

■ i£ approved* .igenia •Mttrpby and Saith. sr& being 

advised accordingly, - - ; • ' , 

- ’ ‘ ■•tboso prsSsai at ffcor irara JfecsyiV Toigp%. 

‘pdatiis*-- pelagian- i#d t/ipgg* •„ ' ’: 

* WBHgte/ *'••: •■ - 

. V , 1 , - - ^ ' 

1 '. : V ■ - ’ ' - ' : ’ - 

• -:/f ,\. -7 7 .- • ’"., ; ;, y\ ' ' r \ . ' -’•/-> .- •,{>■,•• 


.; IE* Slfcvin, 
;; _* : 8ecr&b&:^*v ; ' 


<!Q$ Hr* diavitr 


11/4/37 


During ah inspection of the Oklahoma City office. 

Special. Agent- L. E. Kingman suggested that copies of Identification 
Orders he sent to all relatives and associate's of subjects so 
that they would be on notice in the event of harboring, 

• ' . - • Special Agent, 3 . ,S. Murphy suggested that, signed or , 

; . s*prn statements b.e obtained from complainants In. impersonation 
cases so. that they would not change their stories concerning the 
' .loss of t mohey wheh the cases are, brought to trial. - , ' , , 

;'<■ , Special Agent E.. S. Smith subletted the suggestion that . •* 
photographs be. obtained from penitentiaries of all notorious 
-V criminals as they were, released. . ’ _ % ' " . • 

•■• ' Special Agent Smith likewise .suggested that.he believed. 

; ■’ ; information of ' . value. ■ in the Mattson- 1 .case . Could' be obtained, if ' • *• v 
-pHotbgrapbs.P'f,.the ^deceased boy could .bP'aho.wn to'inmatea of A * 
penitentiaries, as many criminals would furnish information, concerning 
* a particularly atrocious crime such as this*. ' • • 


All iNFOBMAtiON CON'mvJEt 
HERON, is UNCl«SSJF(EBbal & ^ 
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WRO?EC " • * November 19, 1937 ‘ 



MEMORANDUM POE THE DIRECTOR 


' ; \ ,Q :v , ' . .. • . - •- .* ’ . 

. ‘ '• The Execut ive Conferen ce- condideped the suggestion submitted 
, • hy Special Agent V. $?•♦’ Parry that, paper disks he secured which 

c.an be attached' to records -mide by the newly purchased sound 
- • * recording equipment. This 'disk, which will be- placed in the. - 

' , centeh .of. the records would show the field 'division,, the .case, - 

. ' . the installation j, date j. record number,, 'by ^whom recorded,. as- 
well <as the times recorded'., *• . , ' 

; i; . The,- Lahbr'atory .ex&er-#?' SrS' -Of the opinioh that this .suggestion 
is* -a sound one and should be followed.. ' The- S^nf erehceiuhani-* - 
v * ^usl^.dppfd^ssv tbe”^uggeStioft\in4de.'- -T&epe; is attached hereto 
; / . a memOrandxm?:' addressed t.d : Mri. Coffey instructing- that the. " 

•. i ‘- necessary disks' be. secured.. - ■' , . 

. ThpSe pfeseht w|ra Me'sSrs y 'io.isony /Nathan, Clegg, Pennington,' 

■- , and. Glayin. V •, / ' -'. l V. 

* 4 «?" - - ■/"' *- i ’ ..■* \ ' Respectfully, v - • * 

- W *.*, - \-FQR THE. :pOHPEEEHCE7 

'V<‘, '■ . Clyde -Tol son,/ ' 

, * ' - * .* s / - ' Chairman... 

Wi.R. Glayin,, 
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LRP:RP 


t. 


FEDERAL BUREAU OF INVESTIGATION 
WASHINGTON, D. C. 

November 19:, 1957 


MEMORANDUM FOR MR. TAMM 


During tbs? past several.’ days it has been necessary to 
. prepare a number of Identification Orders and Wanted Notices 
and, the Director 1 has bisen very much dissatisfied with the 
* .photographs appearing thereon, a number of them being rather 
Old; and others indistinct* 

q I would like, therefore, to suggest that at the next 

: Sup ervisors * Conference held in your o££ice it be very 
• definitely impressed upon the Supervisors that it is of 
paramount importance to secure. recent iand 'clear phetegraphs " 
*, ' of the fugitives at the . earliest: possible date «- 


Respectfully, 


i . 


L. R. Pennington ' 
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Sovoaber 17,. 1737 


■ ’ The Execu^ly? Conference considered: the suggestion 

' ,of Mr. Nichols that a communication be forwarded to ell. - . 

- employees requesting that when, reports are made, .concerning 
addresses made before Organizations tho*. complete and correct 
,ns»n of the, organization or group- be .net. forth as well as 
the occasion on which, the, talk is being given* The Conference, 
approved, thin .suggestion* , . 

*• -If approved, the’attihhed phraseology in Suggested • 

-• _ for inelub.ion. in the next hur<^u'Bnll.©tin. % 

■ , 5 * . ' - . * - rf- 1 f ' « . 1 * * ' ‘ V 

»■ , ‘ _ - 4 - . I ' , * 

Thee® present at thin Conference were llbssrh* foison* 
GlaVin, Nathan, Pennington and Clegg-, 

V Kespeotfully, • l ..V 

' , " ' . - ' . 

»* ^ ‘ - ’ , * ' , x* „ ' , 

; \ ■' ' • - • poe ® go!ms?oi. r -V. 


Clyde Tolson, 
Chairman. • .. 


i , 


JR. Glavin, 


.. oct, Jltofe dhvih- 



titiUO&jJED:, ■ 
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.Noyeabor 17, V)5% 



sss -m isnfftissa. 


O 


ito F&eoutiyer tfoafefteacg condlderjad the- suggestion 


Academy id obtain jaedi^' *»£ lodging «$'4&8gr b&cra pk& iu^? near ' .-" 
Washington# yfoerb. peals v&&& be ch&anot&nd there this •aeinfould 
be required to- study nnd not bo ettloKad to, render oyer tonp * 1 



"blr^&rn ©3?i$ ^rsn.-qttat’tg^i in tbo'%^hOfe? ®Z tli^ionisiene 
.- 3tdte tti&im- and fed^t.joile©- boadsanttenn*- ' tke*. ^vta&fcy- Bnden> 'v 
£ss£ntsnt mZv&m<l .that i&& only «ont incident . 



•ton#. 


■’,*/,, •: . S&Ip ^ oi^qnend^;.fdit that; in- v£m of tho fbdb $b#t. - ■; 

*_ ; noiieea;dl' ^oandl%. b 6 n^n ? 'as?an-tnont-.boitseiSi.-. • 

/. ; roosingvboube^ &nd 'hotel oof to. wen© being fuyniBbedt to_ase«sibd? 5 f v ' . 7 
\ .of ii^^ ( i2N4r 4a^iral said kt&M #^£s-b ;»' • • 

''-tuhity ’td 'eolnot. ifoein pm 3 dj&ibg: -.qdntbott’? end else In ydog pf - -j_/' 
the, fbat/thiit, no -hnowti banraejkgi of thin typ.O 'SC^floXoatl^. 

e&Ose to Washington Abet© .it is hsllyvad suPh ^E$c©- .pffioiels ' / 

' be. nospptafel©*/ %k;M& mpmtisPT to i'oop^ond xmfniror&bly ' ■ . 

id tbit nuggoebion* ._ v ,. ‘ ,>/./ 


-- ' , 'V ij3 &9 |r$ S^lsc^/Sce^&^llv v.'.'v* .■ 

’ /■■', '•■ ja«g^b.&k ^Is^* Sd&s&s**v 

V GlfiTia*, &iha% Pennington -end .Clegg* \' mm :**U~~” i »" 11 ' 

: ■-'• .: ;. . : i : 'jCTsJjfc 4 . 4 ai^t« 
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'■*' y tv^ 

Clyde iolsonj,' ^ / 

Chairaan* • " ‘9^ 

. • .. >. . -^' •#' 

1* B* CtXayinj, 

#7= 





ffoTStbar 17, 1727 


mo Mmm thh ssiassrsft 


. ' Xkas. ScaQuf I to {forfeyanca c onsidered ilia suggestion of • 
0rv Fo^ortb. thtt ’"'whan ^r<ia copies "Of & latter 

, to a £i Bid office and pitch letter require.# inreatigatiTe activihgr • 
by: th.C field office %n& .copies -of* letters be forwarded its . 
each inotpnceu' It tj&jj '.cited hhtt in pocse- ineteajyss &. itftsr .of 
aclaioplwlgrsent l.e fox»erde?d to' a eoaptainenh adding him. that' an 
A||cat \«ill call, ape® Mn'tc.4 phort tia% a co$f being foxsarded 
to* the field office.* In such ’eases at 10 believed that two- copies 
should be .fca^ardod to. tha- field -office. * .' ■ ■ 

.' lb© Donfer.ence umni^o.usly f^rored tbip euggeation« 

. ••- Xf approved* there are attached *!ics»crende. for ih£ • ,' ' . > ' 
Supervisors of .of the Bufeapv 

■ .. dfho&a prefect at this Sonfci‘esco pero Hebgrfe** iolep% :. ,* 

Peftcliigton ahd -Clegg* . „. ; . .. ' ; 

■' ■■ ■ ■" - Be.spectfullyj, - '. * ''• ' 


: fOE. IfiS CO!ffl®C 



pet ilr* Glarin* 


_ OljrG©' Tols6% * 
’ Chairman.; . ; . 


W» R« Glnvin, f 
Sscretaryv. • • • 


■kepordso. 


\ All ItIHMMTIQIi wmmw 
. HtfiEfH ^f^^CLASSgie^ 
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December- 7 ; , 193? • . 


Memorandum for 16?. Carr 
• . * Clegg 


Conrad 
Crowl . 
Fay 
Glavin 
Harbo- , 

'■ Hihce 
Laughlin 
tong ^ 


Mr. Mathis 
Uicftoip; 
Pennington 
Sohilder 
Seyfarth 
‘ 'Singman , 

. Skousen 
Tamm, E. A. 
•Tamm, Q.*,.’ ' 
Tracy ; - 


, • ' with. reference to' the training of supervisors^, it is. 

desired that, each of the employees to whom this memorandum is 
addressed assemble in Training' School -Room Number 2 promptly at 
five- b* clock,* Wednesday*,-, December 8, 1937 • 

*" •• ", : V ; ery truly yours., ‘ ’ r 


Mtf. 

Mr -.:QoSg.... ; 

'Sft. CoiTey . 

MH Crowl . 


‘John 


! ***> rpxworth ....... j 

.Mr. Gin via ^.‘.T 

Mr.. Hofto I | . 
*n. theater I 

Mr, Mctatlro.i ... I 

Mr. Nau'uhten i 

Mr. Nichols * S ' 

Petmiuiffoj^ | 

.Mr. 

Mr. *01014, i 

f • Mr. Traoy 1. "j 

' Mlss-.Ghn^^- j / 


/ v .-RCOBBBS 

; : ^SSSt<: ’ 

1 
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December 1* 1937 



m$QMMDW m% THE. DIRECTOR " 



. At an feecu tiTes^Coaf erjencg held this morning,. 

,||BCjSrS*. : TeXspaj.. RermlngtrOUj Clegg ’Nathan being. present^ , , ' - ■ 

boasideratloa ms given to the. Suggestion of 'Special Agent 
' ' Dloyd A* DticoMtsua of the- CbXcago.O-fTiop* that .-whenever ® 
banted notice ip placed againat a fingerprint card in the ' % v ; . 
Tiles of the IdentIfle.atxon Piviribn,- * Torn; letter be directed 
tq each law enforcement •sgencifeTrliic'h tile criming record. • "• 

. sho*(3 bap / . . .•■ ' 

: •; .The conference .tuieninouSly .decided against, the - v, 

*• ndopticn;. or %ieL.snggettip%, .feeling- that « poHcenfficisi- ; 

. or department, placing a ssantsd notice ssrould harp preripudij: ' • , 
requested tEe--Cz^inal.>recpri of the indi^idnsl, arAntedy and '. ,f _ -.■ 

tphB* he in -a. petitioned circularize, the police- : *; 

agencies which had previously arrested Ma and wight be 
. cognizant of information oonhera^g : * '• •?;. 

, , V Hespectlhlly, -. ; ■ : ’■ ‘ 

' For the Conference, 


Cd^de Tdiadn* 'Chdirmahr ' - 



W» R*. flavin* 




all ; information mnmw^yS • 
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December lj 1937 - 


SESORASDUft FOR THE -DIRECTOR 


The Executi ves Confe rence t on Deceribar 1, 1937/. . • 

Me$scs-. Toleon* Nathan* ' Cle'g^ Remington* HInce/an& Sc.kilder 
"being' present, discussed Recomendation §2 relating to the ' . 

- Typing Section* eub^tie&’.hf - Mfc« -.$i»a!0 during Die recent 
inspection' of the identification Rivis ion* •' - . 

This f ecoamnd-atipn ■was to hjik effect that the .Bureau 


arrest, so that these additional. copies could he forwarded to - , - 

the prosecutors* ;Mr . Hince,: in naV.ing his recomendatlon, : 
©slogged his hallef -ib&!b i&ir majority. -of these defies &£& ^noi"- . 
"being put to, good ngpj that in mny coses the offense had never - 
cede, "before the prosecutor and aouseauently he does hot know 
whah to do' «itfe. the- 'avi^i.n^'t$cpts, f and that in other - cases . • 

. the- police agency- forwards- the-.proseeutor 1 # copies to the,,', ’, ■ 

.., pbosedutor hefOre the cuteu Oo^d to ,hiia> - •>*;, " 

‘ * ; ’ , It wag- pointed out during the discussion- of thip -problep i 


The vote concerning this ouggestidn '.reflected .divided: 


• , ^ ; 

-V- i ; 
,- -w ; 
: -<V" 
„ • -c> ; 


' prosecutor and that .while hOiae Of these agencies xa&y- not handle , , -i 
. these miters intelligently it «ae felt that they at least 'Were ' "# 
being furnished with inf ofmtidn. Of value, to them It was further ft 
pointed out that - this practice .does -entail additional work* f of i 
course } on the part of the Typing -SediionrdfHjh*^ 

Division. - ■; BgoOBBiJii {(ak-aSS.T -- JM¥% 


y . >*at x.X i ->. %*■/>. ’ 


t-y, 


<xr~ -r-r •*yT~ f — - — 

Schilder* and those opposed being Messrs. Nathan anc 
;-; . - \ ‘ ' ." ReppeSfunygO^^g- 


WJVh 


AIL INFORMATION QOfit AtflEB o 
HEREIN iS UNGLASSIFIEP?^ 3 * . 
tlATC "liS/SO: ftYSP5 C)l&'!vS 


ReppectfullygO^ 

For the Conf erend^ ^ v jk, 


.-* -if' i i5 A-\ '•*■ * 


mmt 

lW %rk- 


Clyde Tolson, Chairaan. 


A\K 


1t% %'*■ Glavi% Secretary* 


mu m 


Sotfetober 17, 1^37 


fhfe B %efc3tS.Yh Conference considered the natter of - : 
the It^orie.atiea hj field office^. • 

2he present gshlicy* $t ia -alX ■' , , > 

circular- leitet.jR he apprer&d by the Bureau before they- urn . 
iscuedhyihe field., Eyea though these letters- relate t? IBs ; 
;ap£rahon®ipn ..of a fegihlye, lb has Bees lassasjsg^f to \ ; 

pt ibr Bureau befeffe ssstlih g hee&uee of the faefe that ' .“ ■ -. • 

SU'.sc^o i^e^onc fcmflse- letters trere fc&'t.elear or eoafflete and ,_ 
Couhsiued errottehufs Inform tior*. fhe.'oU£hti©n arose' at a , 
recent SAC school as to the eircul&rtsaiion -ctf information by . . 1 - '* 

rudio broadcast when osier genuine erehh*-,- fee to,. the feet that, 
agfroyal of the, content of such broadcasts cun he obtained front ;'':/ 
the Bureau hy telephone or teletype Stt k fet fio&enie and &u# to-, .• » „ 


■ f urease that approval of such hroadcaata'UfeUld' he yfeuired By, - .. , • 

the Bureau, ’ ; '■’• -- ' ; ; ; ■* ■•_ ' ;i ■'/*./ . ^. •_ / * ;. ; 

/.. — , ’'$£. thlb .-54 kppXoyoQfa i thurf'''feo : 'attu#ad ■& stiMettud 

'Qra^t ^or lb tfia UorB-.B'Ur''ehu / / ,. ", s , ; ’.. ••;'• 

'..•■• v . ’Sha&e pyeesshh 'irere’Mo^grui^foiuou^ $«th&aj ’’ ■ -■ .' 

BUuuir^tUu end Clegg* '' •, • ./ 'V ;•: • •“ ,’ 1 , 


/ ilespectfully, 
. ’ TO TUB G0KF£ 


•Clyde Tolson> 
Chslraah* ' t™ 


KECOEDBD r~ — ~ — 

| 'Sp* !*>, 4 ,, 

fw E, davM, - 

1 ' ' ■ i * • **=» v 
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' ■ , Fersonnel FilasSection bag; advised ih&t abstract , . 

, Blips arc net needed for individual efficiency reports* although 
they are necessary for the letter of transaittal. and mith 30 -^day 
. - , eificioacy reports* ' • * 


exception should be ajade so that abstract ellpe need hot he hade 
, for sestti-annUal efficiency reports'. If .atproved, there is attached 
. .• a ru^gested bulletin together t‘ith replies to, im letters frCia ' 

- • ,th& field oh thi#' poisstv ■ -v* •■■''' '• ‘ ; • 

y *y ,• ihoseipresent dt -thitt 'b’oijferenc©' folsoh* * '•• ’ ’ 

:■ - ,Hatha% .fennington 'ahd Clegg, • L '.j; ’ •'_ 

, v* . Respectfully* ^ ! '' -y *' 1 1 '- ‘ 

* / *' ■% *-• * . ; • •«... • ■ > ' ' ' '■ ’ '•* ’ • , .• 
• - „ / ? ; y ' „ V-- \ y, - for the confek^oe* j> v. ■■ y - , ■- 


• Clyde; folisonj, _ 

■' GhairaahL* ‘ • 


if E# Gl&viHj 



ccs Mr* Glavin* 
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MEMORANDUM FOR: - • - 

MR. TOLSON . GROWL , 

. NATHAN ' GRAVIN' 

\ CLEGG " ' / ■* HARBO 

" ■ TAMM - HINCE 

'COFFEY- LONG,. 


NICHOLS ■' 
SCH-ILPER 
SEYFARTH 
• TRAOY ■* ! 


Dear Sir: ■ ■ ; ; . - - ,, • -* ' 

Utiqn the .ftprival Of- Special AgehtS for assignment .-as supervisors 
.-.at the Seat Of Government-, it is. necessary Hereafter that the following: v 

^ .procedure he adopted.:' . . 

; ’ ; 1, . On the first day the .supervisor reports to wehlCy .lie sh.Qhld 

/^-jhold a conference' . with, hie immediate superior or division- chief At whi-ph. . 

' tiftae the general nature and scope of his duties should he^ opt lined to - am . 

well' as the details of the manner Qf performing this. work. He should _ 
/at’ the ?ame time he. provided with ;a Supervisors | Manual and the chart • ; 

/ showing, the organization of the work in his division. . ■ •' 

2. On the first 'dayOfhiS. arrival,heshould-;like.wise take, the-/ 

regular -tour of the- Bureau conducted h'3F A Tout Leader. 

. He should' then he given: personal, instruction, by, the chief Of., 

■ ' each of the sections or divisions, or -in their .absence,. the assistant, chief , 
'' in ; ths . Administration, o.rgahizatipnV the results, _.the- . 

’. assistance andoo operative' features hf -each of the. fodlowing- divisions^ or 1 ^ 

; ’> sections: '■ '• . 


; Technical Laboratory 

*•. . Idehtiii cation Division . - , 

t •' - . . - -Grime .Statistics Section. *. - . 

\ J ' ; ' / • Training Division?, including- - 

^ e^y i»< «^WM »»» ia ! »w»^M'ww > u i M g]te^3al’' interpretations — 

: ^0^0IW3t'SEraear 3 h Division - - 

: . \ . tv* -A iueS- ^. ehdef- Herlc's ''Office’ - 

Communications Section 
^ 8 *»iles Section : 

. Organisation of the Director's 

/tBm fffiy.ii *F li:?tST(SAT/Oi° f - ' ' C 6 " l3y - TraGy 

. . / i .... 


v ■ 


3 hours 
•3 hours- . : 

2. hoUrs ‘ ' / . 

. 3 hours 

2 hours ■* » - ' 

-- 3 hours, '-v / -- 

. 1/2- hour’ ' 

- 2. hours "I. 

1 hour 
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It is required that all of -the above instruction be received by 
the, supervisor during the first .two weeks of h-is assignment to the Washington 
headquarters. This 'arrangement will permit the new supervisor to spend a 
nortioh of each day at. his deslc and a portion of time may be- spent receiving 
training.. . ' 

The Training Division should' "be notified promptly upon the arrival . 
of any -newly designated supervisor. Upon 'completion of each of the' items 
Of instruction,-, -the Training Division should be advised by the chief of *- 
th®' division nr section, giving the instruction that same has been completed., 

’ : ... • An adequate number of copies of this memorandum are- being furnished 

to your office- f or issuance to- the- supervisory staff members as they report, on 

duty. • / . , „ - , . . ' ' 

, , ' • ' - Very truly yours , -'l- • ’■ 


John Edgar Hoover, 

**' Director- ' i " 


JOHN EDSAR HOOVER 
DIRECTOR 


HHCjKI.1L 


Ifeitmtl SJttmm »f Jnursttgatton 
•Hmtrii §fafjea Uetrarimntt nf Rustics 1 

IPasIjtttgtmt, SB* <2L November 29, 1937^7 
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BE: TRAINING SUPER/ ISQRS AT THE SEAT OF GOVERNMENT . 


As a suggestion for theit raining of supervisors at the Seat.'*' 
of _Gov ernment , I am recommending thaiTTEe following procedure be 
adopted: 

1. On the first day the supervisor reports to work, he 
should hold a conference with his immediate superior or division chief 
at which time the general nature and scope of his duties should be 
outlined to him as well as the details of the manner of performing this 
work. He should at the same time be provided with a Supervisors' Manual 
and the chart showing the organization of the work in his division. 

2. On the first day of his arrival, he should likewise take the 
regular tour of the Bureau conducted by a Tour Leader. 

3. He should then be given personal instruction by the chief 
of each of the sections or divisions, or in their absence, the assistant 
chief, in the. administration, organization, the results, accomplishments, 
the assistance and cooperative features of each of the following divisions 
or sections: 



(T\ 


Technical Laboratory, 
Identification Division — 
Crime Statistics Section - 
Training Division, including 
Manual interpretations — 
Research Division *'■"--3 — 
Chief Clerk* s Office - 
Communications Section - 
Files Section — 

Organisation of the Director’s 
Office — by Mr. Tracy — 


hours 

hours 

hours 


/» 


hours 
hours 
hqurs 
l/2 hour 
2 hours 


* 

( 


1 hour 


ALL INFORMATION CONTAINED 
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It should be required that aLl of the abov e^instruations be 
received by the supervisor during the fir st two weeks of his assignment 


to the Washington headquarters. 

aticiDJSJSlSL 

I believe that by arranging that) 
received during a period of two weeks, it 
day t erf pent at his desk and a portion to 
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for the Director, 


November 29, 1937. 


which would permit the new supervisor to have time to absorb and 
mentally' digest the training received and to coordinate it with the 
specific work assigned to him. 

I further recommend that the various division chiefs and section 
chiefs, together with the assistant chiefs of the divisions and sections 
mentioned, be assembled together at which time I could outline to them 
exactly what was expected and what they should do and definite plans and 
a definite program for the activities and instructions in each division 
could be arranged for, I think it would be entirely satisfactory 
for the new supervisor to receive the above mentioned training either 
during the day or evening to suit the mutual convenience of the supervisor 
and the division chief, although it will be incumbent upon the supervisor 
to receive this training during the two weeks’ period. The Training 
.Division should keep informed as to the progress he is making and 
Vake certain that., this training is belKg^eceived. 

V Respectfully, 


H. H. 




ithg ..;£X ecut£va- .GQnfera -iace‘ coagld:eKod , tha aaffgaatjoa md& 

iA4&~4$MbS!*g 'm& zw&n% 3&Q l&nf#*#n#9r -.EM ,.•: * 

ep^fe^r&^15|&t'^a igspodto* criticised t&e ^iaMsaae# of fam& btenildn ,' 

•% &>£ lift&e %i$<sGsiti4'.$ glass Xijjj&ts m.$ aaaffeaded ' - ' ■ 

£?6W t^s'ceiliag &£ the del^&bioivroaau'. She .jp^as# globs #£ t>Os?l ■ 

' ikw ©Xbetrid U&®. fc&V&t «»» «&i& •&'&■*! ^ 

a»yo»e-l& ilia 4#te&M«fi ^A;,.ei*taap for stteeli^ag -a Bleats ;. • * 

or.fojf- s#Xf-4oiityudtio», £4 efto5i'3^8toj^sh^ IMa CQ&dit*aa has '•*•• 
Mm fottad* iaetaaotioas have b.©e» issued t&at fee bo»t bo tooted ' -•’ 
eovepla#* ' . , - . ■- ■’ V ‘ : ; . ’ "' • . 

'- - • '$&* Shtyera ported out lii this eomsoeiiaa that in .detoafcisu 

"fo^s ffeere.. TOra .Usually, «M,sk--?!;ere..‘S^|dtef dad s^ght-be-* '\. 

$ut. : p0m,B^‘ Xb --wof then dissoysiad j&e$ dtSi&ii#;*' toe' ,f ■' 

screed aggfea&fd da ike. lucid# of dbteatiea .yo<>& it#. dtder to :/• • 

;.4liuia#t# ‘6* «$ Xesst Malt the ^OsSXbJciities of ^i»d,a# ':bpi.ng 
brokea add used for- the purpose described*. fa. other- .1*1024 offices* • 
t&S laoa 'issa'a.or- #dfees a&# o& the outside ortb* ^ladow^/a.skla^'iliS ’ - ; 
* ^iadO» ;giaSa ©deifjf -accessible* X$ #)aS believed /by ' \ ; ••*.■ 

■^oaf oread# -s3X Instances, ' ^ etalllo- screen sSo^C:t# J; XaBt§Xl'S4 

joa r.tfe# • fasfdi ‘of, fa©. fdaas^prSSi ^5S^S’-«ladoaJi#/tbat. tber- ' 


ooSJf i*& usM^foa'M^ far^ose^ 


Xf this Is slaved# tlieae la -t 
-mtiiag. oat tliesa lag#aoflous.’ 


M aereto e. suggested 



fboed ^reseat were. Messrs. XolsQUy ^euulagtod sad Ologg* 


-fi 


t 


l Ft,..: 


i • , . ;,. : /■ “ 'INDEXED I '• , '&££ ityjpgn ' '*■ 

/ m iNFOMKW tOf^tAtnEl} '^ ciyds folsoa|; {-/{■• .. ..|l'i 'B^6lsv±a, 

* ' , ' HEREin ^'IlkGU^lffED^-x. ^ixam* '.’ 1" 

;'• . ' ‘ DATE .iS hite RVSP&nOfy^ '. ,.r .. 

Oc-^v.'qiavla: ; ■,' ‘ ..; ■ { . \' 


h '-' f '%')•■ t 


BBCsBG 


December 1, 2Sfe% 


■Jhe eoi ibiderat£©n Of tho %xsrtia.Yg .iksafee^me# W4d •££*«&, :• 

to the statement of several Special Agnate In Charge that they did 

■ , not $ field .Office, should- be ©rib£0±fc©d wSeil> follpwiag. the , 

-• receipt of a-, letter S*c# a £-*. Attorney p.&0ieptip$ 4p iweaiigatXon, 

■ report . to ; ihe S» Si Attorney Was eabiaitte'd-. the; seats day> the" 

.' fWY 1 /tinr r»i» «wen til to <o . sy+.^s rt-5* ■t-.Trrtfe . T i, wUri *>*«**•«* 


officeb for failure -to '^fcaov^dger'o<^n^oai^ot|t ■from IT* - -8* Attorneys,- v 
under eject, -.©irca^stattces#. . . ‘ ' ■' . . • ’ \ , *■ 

;-pt. this' it*' ©|^r.oyed*. there. in dhtdchdd hereto $ 'memorandum. %'/•-, ^ 
for .ell' Ifcjreau inspectors -dad' also a suggested bi&Aetih to. field offices* * 

/ . : fhdse |>re.een%,-?ere ;ll8esra*;-.foie^i, l?nib;§a% '£ eriiihgtoa -«$& -Clegg* 


'' 

‘ — -Ai . 



m% 1HE '.OOhFEESHCE, 


. . . * ;\ Clyde folsoa, •<• 
; /* Ch&lraaa. , " V 



. Tul-. it >U. 

f ~M£M %X |p|| t, !i« , 


' v#' .4. Ht£ ' ' 
«Jr t ' JSr 

K? . 
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December 7, 1937 


MEMORANDUM TOR JEHB DIRECTOR 


D 


Messrs* Tolso a* ;Tel%'$lsvih ehd Nathan, feeing. present, 
consideration was given to the Suggestion of Br» A* B*. , 
Ground, -of the TecBnieai Section, Identification Division,, 
that,, in- order to minimise the. turnover oi personnel in 

V 

to 


' 'The Conference- wee of the opinion ' that, the * - - 

turnover to .date has. not bhen a tetter- to cause any consider-? 
able- alarm and that the present age limit, hs. indicated by 
&r* Ground, Will enable the Bureau, tp secure better personnel, 
jaateriai.. It was, therefore, decided not to adopt hi# 


. Respectfully > . *-.? “ V 
Bor the Conference, . 


' Clj^de Tolson ,, ChsirBjan^ 


R,. Glavi 
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' fN. 
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December 15, 1937. 


Mir. T airm inquires if the Executives* 
conference meetings should "be carried 
on as usual even tho Mr. Tolson is out 
of town. His thought is that *bhey sliould 
be as long as there are matters to be 
discussed. 

hwg 







\ 
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■ •aUCsEG " December 1, 1937. 

%:■ ■ , : ' ' .. 

* ' m apRBigoa ma tbs director - 


o v . ■ ■ • . •■. ' - ; - ' 

The Executive Conference considered , the request' of the ■ • ' . • 
.. jStfctfc iMolt Sdudestipft Of ISad&kmf 

■ Wisconsin, wfho -desires, to hold & coaier?ncg Bitfe the Director or 

’ sojaa Bureau. official concerning 4 pi&n to .establish; 4 . series, of, . 

" \ ; • .polio# schools in- various IvisCdasin: VOeutiO|i&X school ’ •centers* 

*;.,• . / . This natter after' being considered, it was believed, ' 

‘ should he given favorable Consideration, «S f#r«s this request is 

coacerhed natil'^teh’S decision has heen rsdehed. following #; J 
' ' •- '. ■■ conference between Mr, Cushman -of the Office of Education end l!r* 

' - ' Clegg as to the geuofhl set-up and uMerdiaRdlng shieb could , he , 

- reached; hettfoes the Office of Education and this- Bureau- 4s $.0 polio#. ; 
’training,, Therefore, pending this determination#: it -wu& rdcoaiionded- * -': 
, .that it's attached request be. given favorable cdnsidfiirstion: and . ; 

'■ ■ ■ ' ' letter to ftp* .^anbrecht is being pr#par ed- along this- line • If -approVe'd*. 

’ f ' -;, - ■.In.thn .aesatine, I5r* Bu&brccbi 'h4s^beeh cbhi|»eted: % 

- - ‘/.telephone-, fii Baltimore - by -Br* Clegg to- aSCe^tain. : if hf’htill .; ■*., • 
- v . . desirous. ..of ..holding this conference* he stated' that he was had ; 

• • ; - ; . would,. -ei-tjaOr oh ;Fridajr or Satur.daj of this week*.- telephone $Sr*. • 

Clegg, with , 4 vis® to, effecting tfeis .appOintsent # 'at which tins hi?- 
s specific ideas- and plans could be ascertained, n&d the Bureau could; 

' V’ "*; ~ ^ieU dcterMae «hat Uttioa .nould bo taken,-.. . .' 

lho§e present i?ere MeSSrSi Tolapnf.:Sathah,..-fehningtoa and- , 

’ Clegg*- *• " 

hespectfiiliy,. 
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MEMORAHDUM FOE THE DIRECTOR: 


’ , - 

At fin Executives Conference h eld this 
morning, Messrs. Tolson, Pennington, Clegg .and. Bathan . ' 

being present, consideration was. given to the suggestion 
of Hr,#. Homer fielding, an employee of the Typing Section, 
identification 1 Division, to. -the effect that the time . 
limit for replying; to nan-identified prints be extended 
24, hours, in order that tMents. may' be concentrated upon 
getting out the replies, to. the identified prints*., ■ 


. " ' Miss Dawson* Supervisor of the Typing ' ' * ‘ 

; Section,, after carefully studying this suggestion, advised , 
that while it would relieve the last minute rush at the. " 
end of the day* she did not think the general situation 
would bf improved- Of fhat-this. suggestion would improve. - • •-* 

the produc^,on on' identified prints^ . 

'' The' Conference unanimously disapproved the , . 
Suggestion of fielding, iii view of Hiss Dawson* s statements:, 

* Set Out -above. A letter to Fielding xs. attached* , 

, ,, «•«' •- • , •' ' Respectfully, , • 

= ,*• .* ' ■ 'For. tile 'Conference,; . v v- 


I t Mr. tele: ... • ■ ' . ! ■ . 

| Hr. CVowl. ‘ 

l., '. •’ 

' Sir. F^Ssywili * * > ' v , 

. Kr. C'J v/a ‘ 

hr. Hyitel _ * 

! :sr. , / , ■& „ ; - , • 

f *r f I' - . 

Mr. Ns ■. - f ;/-, * ’* . 

r ' ' ’ 

! fir. ’i ..;i' •:• / • ‘ 

1 Stoj ' / ! • All INFORMATION CONTAINED . . 

* . : ; T' ’ . ' HEREIN IS UNClASSlEjEt) 

J DATE lllKo HY5 QSC.v\0(vv^ 


Clyde f olson, Chairman. 


W* B. Ol.&yln, Secretary. 
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T3K:GSH December 1, 1957 


II&DPAijDUIi FOB TIJS DIREQTOH- 

f * ' * 



* • £> ‘ * - ‘ - " f 

- \ At aix executives Conference held this morning, . 

. Messrs'... TOlspn,, Renningtbn,- .Clegg and Dalhan’ hexiig present, >, 
consideration was.giVen to the suggestion • of ..Ms • A«; Bv ChounAj 
- ‘ of the Technical 'Section,, , Identification Division , that a , I 
.separate form be adopted for the* recording of- female, .prints*-' 

; ■ . . ' Conference,: upon being advised that this ‘would 

ijiean hot only. a Ohahge i* the eyitainhi oaf dh, but -ala© in ^ *. 

several, Othei’yarietiesV nuch as the peraonai identification,., 

- applicant:,, and civil servicje print forma',' was Of the opinion . 

* • . that the 'adoption of Ground* s- duggeshionwould mean too- much ' 

... , nev/ .atationehy ' and #QUld tend to ■c'dnfuse the\Bin?eau- , S.corre'S”- 
pendents'. A letter- to Ground is attached.-' ■; ■'■'M,,;’' 




For- - the Conference 








Clyde Tqlson , Chairman ; 
iWr.M* Secretary 



. : ... x.. 

■ - * ' ' X . : 
, ■>- ' * 

* , ' a ". 

. •• • 

; 

; ; ; 

• * ' . " 

: .c : :;V|n ‘ 

i ’ . yr&y, ■ 



ABGtBD 


November 22,. 1937. 


, miORMDCH RORMR. ITATH&N..' 


'• , Re: New type- of f emale f ingerprint^f orms , 

- ■" . ' - ... • ^ ;• v 


. . There .seems to be but onbbb jection to the- suggested fbim* , 
thdt is.,- the chniributof stfill not: use;hha blanks;' for femeieS<- i° JDJf f 
‘simpie mind;, it ibtime wp ceased -pat bring to the contributor and 
commenced, educating the- .Contrihhto'r to lean flip Sureuu‘ , s, , way., , IT© . • ,• 
furnish the evepy need of the contributor and surely they can "use the . 
proper . fopni supplied- for the purpos.0.. • . ' . , , * * - 

" Re receive approximately 4 ,000 fingerprints - daily.- *Th§y &ust 
be sorted and stamped itemSieh by the .Recording Section. If - the. n.evr ■- 

4‘ -nv< T •? +' TIT/'M'V.T i?Tri-j'ri.Q J h(s’ stn-mfinilff ‘ta'ch "Drittt is: 


■either "by* the stamper in,, the Rechihibg %ctien-oiyby the ‘Sorter in. tpe , 
Technical Section.;, 1 hate questioned the. Techhibal sdrtepe and they 
say .that' the new f oim would be' seen 'more readily, than the present pne-, ■ 
saying /sorting time in fhe.lTebhnical Section! ' %e same number of pr int s ; . 
must' be sorted in the.. Card Index Section* - /%. © new form would also stand 
otefixs that S.eOtibn»''^«spi^fUn«:R^ace4t^3^ ? •• , . && AsSephiy S e ctiOn meet ! ;1 . - 

. 1 ; / . . .v . " . 1 . *’ ■ a -■ ’ . 1. n ^ m - c*« A.1- 4 awv. ;fpH<=hs ri croft 1 ' ■ •fY'fl'sm --. 


.' aiep' sOrt the "priht-s for filing by. the Technical,' Section*. The new form 
■would stand .put- there' also. r 

* ’ - I'haye dilcoyereiy through ra check of’ the .files.^,, that-, thirty- 

C, six large contributor d' xipW usp'px h-af P used for^the-ir P^h- files, the . .. 

; proposed type of card and in many instances forward this, type Of card 
■ -Prt-n rftvs' 'BnT.^p.'Y^ q fu as. . Til b " B inX eati is behind Scotland Yard*- in tgiS' 


respect as nne. iara us eB wie pxvpvgou. -- y f • 

•>S'cptlSnd fard in* other- rep-septs' soviet; uS' not get behind " dimply -beagupe 
ty^.are unable f o, - educate • the ' contribute!! i°' h'S© the -gimple f Orm* , • 

' ‘ - •' . This memorandum is submitted- for y'our' consideration i • • 
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HOvC-niber 22, 193? 


tt£t$ORdm POE SIR* H/iTHAS ■ 




Inference is made to the suggestion of Hr* A. 'B. Ground, 
dated Bdveiaber 2, 1937,. considered at the identification : 
Bi-vision, $jpervisors* Confoi’cn.ce on, November 19. . Ste. Ground 
contemplated the Utilization of .a .separate type of, fingerprint 
• card for females. He. suggested thee adoption' of & .card pointed 
in red on & ‘white background with the word ^Female” in the 
upper right-hand corner. ' . , 


I an opposed to this suggestion,. At the present tine about 
7$. Of the total number Of tingerpxun^ .O&rds recorded in the \ ,c 
BIsjisiQjf are, females, ■ lot th& earrylbi! but of this suggestion' ' 


arrest, institstibni fiivjl Service,. .Ken fork Police- Department,,'. ' ‘ 
personel .idenldfiontioni. - applicant,' mid , personnel record forms,' . - 
It. is sty opinion that doubling -1110 use of .existing fingerprint ' • 'f 
forms not Only would make for .confusion, but would result ii£ an ‘ 

... A'Jl.2 A — Aid . ti. n A,i»» 4>7.4 v* r* rtw -t Vi ft* 


• fV 


effbet the'woj;dE.,in the fypinj*yor Posting 'Snotipus? end it lb aiy-’ 
opinion bud ■that -of the Supervisor of the ; $ard Index 'Section -end 
the Acting Supervisor p£ tisO Assembly Section that •^•b^h«fita- : 
5Tould‘ redound to these Sections, - 

... , * ‘ *’ v > * ^ . ■ 1 ‘ * • ‘ ’ r * K 

’ / If all =or nearly all of our lG,dQG contributors, could be . 


. ' agencies, particularly fn the . smaller communities, would use . ; . - 

" ; 'V -whatever fingerprint 'fbm was- : availably ahd hbnce 14 'would result- /' 
v /- in male impressions on female fingerprint forms and vice versa, , -1 

, , and examination ■ of all*. cards to determine Sex would .still be required, 

« « t _ 4 ' * „ * - ’ * - , 

: , ' She utilisation of . a 'Separate female form would mean. that the ^ 

a ', ; Haeording. Section would have to stamp male impressions on female, finger- 
print fords ?||aie«' -and female.; Impressions on male, fingerprint forms' ___ 
■ - "Female#, thus, necessitating the- utilisatioir^' ! two'-'stap^ jhere at “‘'^ 
: present only a female stamp- is, gg^RQEp 'fofe ~ Sy *V 3 

^ y ‘ The ntilizatipn of a new- ‘applicant form f^ESTlGATU 

: i ffis-.w W >;», 




jjj 


AU iftrafflWilp 'COffttlHED * 
kkhs ufiGhftssi|mp ^ ; - 
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MBJ JSM 


November 2, : 19.37 


>FOR MR . ’ NATHAN ; '' 


/Re.: ' • gugges-tidn in ‘ bonne ction 
with Male bad Female ‘ 

> Fingerprint Cards . - ' . . 



■ i Kay 1 suggest - for your consideration,, and the attention of ■ . 

’ "the Supervisor .s’ -Conference, tie use Of\a different, type off fngerprint 
card for females in order that it may* he distinguished fpom ’feie.retgula^'^ 
male 'fork.- l-siiggest that we .adopt a ■card printed 4h red on a- white, 

' ‘background with the .word "F E M A L E ! * .ip the upper right-hand corner * • 

' " ; ■ '-%/% . inasmuch -as it is desirabie. tp i;®pe -e ■; 

• >for% ih. order to •-f aciiitate the Work- in the BhreaUi I believe this . * . 

suggestion would grave' ad&-§£ init-e :mote'\?pr^td*,'! .. . - 

-f : Considerable, difficdlty has been encountered in the- past' - ; 

• ' determining' If a .print is male* or female, aid Qhbshlottaliy 6 female card 
1 : is filed in the male; files. %i£> form w ou-ld: serve as an antomat ic flag 

• to' sorters’, bothih . fie Technical and Gard.Jide^. SectioaSj;. sad a.-. so. ,ih, ^ 


■ V . it is further .sn•ggested■ that, thh type.'pf fingerprint -Card he 
se .in connection with the -recently adopted h^ppiioantT 'fgpy • •*.' 


' . . . ’■ Respe ctf ully ‘ 


.' . ••‘■ r ' A. ; B. Ground. 


h. ’ . CG'-iid. lIcEulty . 
; • r ‘ Mr. Bundy 

Mr* Kingman , 

Mr. Simmons 
■ . Mr. Simpson 

* Miss ?ayvson 
’ Mrs.- Bush , * 


CC Mrs *. Weli-iver 
. '' Mr».hngert . 

* * : Mr. Ground • . - 

" Mr. Rice • - , 

Mr. Clarice ‘ ' ., 

*" Bureau-. ^ • . 


JtBCOIiBBI)! FEDERAL BUREAU C'F' WVESTiGATf.OI'i 

’ ;• V ; . v .v : ; ; | i m n k ' - • 

■ *■' ' • •• fflyBpE* ‘ 
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November 17, 1937 


MMORAKDUM FOR THE DIRECTOR 


The Exe cutive Conference, had- : it s. at t eat ion called to 
the. fact that there existed confusion ai the of the * . 

field mad, incon si s t.eney between th'e-lieM and Bureau .relative 
fo the^ola asification and^fi le numbers i n which information .. 
con cerning^peeches are f iied . At the, Seat of Government,, : 

■the files are maintained under' Classification 94, entitled * 
''.*Research ,, i It appears that the majority of the, field ^ 

' offices- are carrying this, type of matter under Classification; 

80, entitled "Public Relations V It - appears that the f ield 
is more logical in its determination of this classif ication-, 
and. yet the Bureau has been maintaining these files under 1 
classification’ 94 for such a period of time that it would - / ;./* 
involve extensive -and, it, IS .believed., unnecessary' Work: for -I* ; 
the; Dufeau. to change its file.nupher‘s> . it was beiieySd* 
therefore , that instructions 'should, be issued for theSea-t ; , v; 
Of Government to. continue carrying these matters under ' ^ - . ; • 

.clansificatioh 94, and .that the field should’ be, informed 
to parry such data under classification 80, in Order to-' ... •; 
avoid inquiries from the field in, this connection, it was 
not considered necessary that the Bureau’s file numbers' . >■_ ' - " | 

, be Carried' on, outgoing correspondence to the. filed ebneerirr - ; 
ing' such matters;, in this. Connect ion. * the Chief Clerk’' s',. ; , 
tlknuai provides- that under classification number 8Q, "shall. ,, 
'■be. filed ,tQ' speeches by employees ' 

and other data including copies of speeches made by the, 

.Director and theAttorhey General;, .Ihyitat ioha to- deliver 

talks and similar* .data*’’:'' \ ’ - ‘ -%■ i V •' Y-'-s\ if' "1 ' 1 . 

! * , ,, • RECORDED, & INDEXED * & fe? qKQ- S' tyr* [6 f ( 

In the* -event the. above suggest iohs^re. ap^f dye'd 7 ’**'-*“~ 
a- -bullet in. addressed to the 


ment employees relative, to this .inatter-f 

• ■ . Those present, were Messrs. T.olson^ Glav in , Nathan, 
Pennington and Clegg* - '* . 


'Cr- 


qc:: Mr. Glavin 


FOR' THE CONFERENCE. 

( s) f Clyde Tolson ... I 
■Chairman \ 


(s) W.; G. Glavin 
, * Secretary 


mLiJZm 


HasCSH 


October 23 , I937 


; U^OSpDIIJC FOR THE: DIRECTOR 


• / ? he Executives Conference- thin morning* .Messrs* 
folson, fama end fF&than, being present., Considered, the :/ 
desirability of requesting fingerprint contributors to. 
submit the complete three names of all- persons, arrested,, 
'rather than the first- name* middle initial and last name,. 

' '■ . ’••$& Spite df the oessfb fifty that this might- * • 

require -additional -searchers in the Card Index; Section, 

: it ^es^uiiahiiaouslir; belfeyed that this would be. a logical . 
and proper break-up nnd that tire procedure, should be 
followed* A* : - •-. - •> • 

: ihere id attached a letter ;of thanks tp- Mr* ' •- 
■%. of ' the Card indek Section*' - 

originally •submitted this Suggestion* A-./-*;’ % 


the Conference, 


Clyde- fdlson^; Ch^rmah. '■ / ■.. 






* i K ' 1 c » . ■„ , . 


y£f/ &£»l* ¥$ 


1 \ .lj. V . . 4 




AIL tftfOSMATJGN wnminra • 
HifiEIrt IS UfiCtASSinEO ^' 01 • 


. - - . .x'-Pz-' , ^ 

^ ****'■+-*+ 


■ - , C'*~ lip p : mi craiid sbiroM® 






PE?: CM 


December jUL, 1937. 


Mmokimm tor mm diregtob 


The lixecutiye Conference ,. consisting o'' TJeasrs,. Tolson , Hathan , 

the attached bulletin suggesting 
that consideration- be given -to. the placing ef mail, eoters -ea the 
relatives -and close associates off Bureau- fugitives' during the. 
approaching holiday season, end was •unanimously in favor off .its •' 
submission to the ffieia., - * . _ * . ■ : 


■ Respectfully, - 
Bor the Conference, 


Chairman* 


\ ' R. CLAYBi, 

Secretary. 





AU INFOWMTI0R 0DHTAmEj> - 

herein is UNCLAss]fieD3«* 0 j 





i-£PT?I Bf fiTAU OF INVESTIGATION 

rer-A i /y I Q 07 i. \ 


| . * P$& 16 la*/ FTwI, 

1 • ';/> • ■ TV a 1*' ' 

• ■* 0. ... na |fll#£Nt4PJUS'B 




3? 2f/ -* 2? f Ml Qsnk Ttwim^n 




Boee&ber I9j7» 


mzmwmm mm sas f iimsloa 


' 1 fhfe, Executive- Conference considered the suggestion 

m ining, oufehf n '(® 3 sf«?eaw between Ifr* Faxworth jgftiJ, iSr, Clegg*. _ ; ' 

' &t the -present bisk 'I&se©- is # so-called ^Sources of Xnfofai&tida 
Box' 1 ffl&itttained under th£ personal. supervision .of 4k© Special . . 

’Agent in i?Mok,i|io’'»daee of oonfidfnt&d:. iJifo^riis kE#- • • 

fhtk ik-'prkdiicolly' -nil field offic #» H&$* \ . , _ 

K»|orii^r of the p^og#'^$oj?aKttfeiR :*srp $eacu <^ti«eE4 &r.-a*$ ,' : . \\ 

the-- Of .iaM^lduelS'' to see* "£&• oer't&M fcu£bdl)^a <8* ‘ ' . •. 

'aopa^ii^ta fdf iofoEa&iio^- adpo readily . ‘ /. 

e.ecert^ioabic , tmd thee©- records- serve tm a guide %a heat- Agents , 

•jjzg -E-oil as to Agents t ecnntly .solved ub n &<&&. 0$$4® *&® otherwise. - - 


V-, 'it -ii?as. bAiieire.d the Boianenof In^dj^tion- file ■/',. • 
fkouid Include ike, hanes-df those- law f .#f d 
vt'Sm, o^oiceiae^t aasooiationb- nad offio&ls 4£ . :,. 

driabi^ 0 ious;^ W$& & bo kyallabX© to ’■• 

cirpUiaRtaoCed ay any Agea^ desiring iaforaatiod iron then. It* ^i©V ’ 
of the Ma% mn&ih&si. Hontcob of Ihfowaatioa file itould peatedUs-j A 


'^afotaetipa «k$ck igibuid bp &>rpiieba.o i3?,s0& 0^6inX'%6n.bd|. -litis. t ’- 
feoMpyed fSai&t $fc- shoi&d be jseldb^bcd- in on© of the index- curd ;- 

e# u separate unit or ittdoae piece, baeilj 1 available $0-4*11 igeaftt./ -■ 
ill the office. fen reference parpbsee* V - .. .; ' < * V - *f. * 7 . '\ . . - * 

* ’;■- 1 1% in furi&er kel iwibbhi tke^peciol igP&b &. ■Charge^ . ,. -; 

should keep under hie personal supervision a list: of -confidential 
info.rcumts, arranged ee at present. * -Contacts tfltli these confidential- 
iafornasits should, -of coux'SC,- be liaite.d to cases .of uec§ssity> under 
tit© supervision at all tliaos- of the Special Agent, in Charge. Ih&refprs, 
there ’isbdld be es^blibhod^ %t>#i a Souieec- of Idfomatlon file.,- avAilsbit 
to. ^1 1 Agents,- and n. Confidential -by 

" . ‘ 010^^ Join ^, 3 .£s. ., z ■ i 0 1i5^. 

* • . - 1 i ■ ft*' - ' } - BOKCAU OF INVESTIGATION 



deg ii mi t hM, 


'P p+^u. .-A.crKKTHtftroniJSTiCE 


Memo, for Birediosv 


Special dhafrga «ho i^nid- super i&ae the frequency ' of 


it tsraa further' believed that the .separation of these boxes : ” . \ ' . 

»oaId 'show' the dearth of confidential lafomante is. Held'’ 

divisions end seek to effect the development of them by jS&pidyeesi /*.'.• 

; : Jf tills' is approved* a btdletid be prepared "tdr- ' / * ' • ' 

. thc':fielhr accordingly: i^. put. dffectv* - ';•’ , V- ? 7 , ' .’ 

' . , ’■ • * Tfa ; ose pi?e$.eiit -were .Messrs. Tpison./ NathanV .'P^miagthn and Glegg 




•; mi ‘ms COliFBEEiiGjg’ 


■ ' , Clyde Poison* ' »; 
-^hsirsaiiv '• \7 - • .-' 


■ W. JU* diavi-n> .' 


‘ cO-Mr :« Glavin.-' * : 



i 



v '• . ‘0 . ' • • ■ •• ' . 

! ", Executive BUgl^stloa -©f. 

•Mr*. laxwdrtk fej#*jsis«^ Valley luihoriiy, Which' imp certain . 

guard work, certain police authority and investigative work to , 
perform* he given favorable consideration for a representative 
:o£ 'that department to attend the’ FBI latlonai Police 4bade«yv 
Ah application has previously been received from this organization 
and the Executive Conference unanimously recommended,’ since Special . 
Agent in Charge 'Bopd .Indicated that considerable cooperation was 
received from this erghsisatton -had ninoa it ter hnowa that they - 1 
were sending,- their men to tesiojxd j$2,:|f?e' ^choola' ■dategibdti’k. the ’ '■ . 

country* that their application be given favorable consideration' for' - 
■ the May hoahion of tho^Boiioo- 4cedeny* 


’ ana Clbgg 


f . - * . - , t 

Ihosa present were Messrs* fplson* Hathah, Pennington 

' , ' ' 1 . ■* • t ■. ' ' 1 
*- * ' , < , . 1 -* ♦ * ' A i- ' ■ - 



- - • ' 1 { 4 , •; ' 

• - VvBesp$&t£oliy*. *’• ; 

- ' F0& Thg;COh?£EEHCB, 



• .-F* \ - 

V 




imn- ; . 



!|PfSSPB|Bpa^. r y ' v[ -i™,;~ ^ : 


HHCiBG 


Beeeabsr 1 , „ I 937 * - 


MEMQRAB0JM ft)R 'T3E D Ififctifofe 


. .*' - At 1 the suggestion of anny of - the Special Agents in 

Charge in. the recent SAC Conferences* fhe%xeeutive Conference * 
gaye .consideration to . the advZmbtZitr?? ^intelning-’eooie's of 
disposition ;&he.ets< An. field office files* Spsae years, ego ' •” , 

instructions sere Issued thdt these copies. not. i# tetaine¥ bnt‘ ' - 
thst'thd reports *?«»• TBtXfSci ’tfcafc '0£phij^(S& -.-ihehis hod/haph ' '• .'. 
foxw^ddd. 9dfr. te^#wa%>.-howA^^ lu& led- to ,4o|i»$a^tas6r ,' . . ' -.' • 

Confusion, since, edpies-of the -disposition sheets rero not heing _• 

retained in. lipid oBIide filea> -. In .order .to eliain&W .Sdch.' confhpioij" * 
and since the &ddltiou«il filing lias is' not &s tarddaSoSe.ns , the • ! . ; 

present difficulties, in this comiectioii^ it- is recoj&nendfed that: : 

Copies pt disposition sheets '.he-, jaaidtaiaed -in. field office files*. . .' .* 

* ■’, . .%»«&' p^sent- *ers./gessrs* folspn* Bsth&h* BenninfitoaV- V • 

add Clegg, ' \ ' \, “ ' •« f ;\ ' < .* 


. ‘ Bespoctfolly, ' J 
K>a '-Td| CpSBi^MCE,; 


■ Clyde Tolson,' V- . . 


iiv 


J 

if •■■ 







L v ; IS MGEASSIF@^ <>, ' S 


', .flii'L-'t, atIPF'J* iit* l>,>. 

: u&G i&fffgpA.y, 




»* 


XteOestb&r 1937* 


, Conference, .jjoneid^r ea . t&fc suggestion . 

fr* Co f&rer rela.tiye^to the USB eOgo uad- recording; ; - 


' " *" • ■ km hw niwd to msm. %h» 

t\mm &n&}. is.4s''t&k&A> sight be aiM8$ mto> &£&&$■ .'ii' Ws 
thought “ At it Aid A *«C&. to: asaftord- 1 the 70lcsj.e- of mdh .of 
■Aw ijfcrttt* in." order tfc&i/tA Aht hear' tosti-. 

.f^iagr in hup^O^itittous: ca§e$ do % tr&ihihg school ■'$$&. ;-- 
_ "thereby SsjAA . ■-'■ .' •• ** *. J . 

'. . , Ahe orhboat.-«t .this Coofeyono© ***» tblA* 


. , $hbhe ,|>rhboat'«'t,th 
. Hathsai, . f ©aAgtoh s»4 QX.0&#* 


jt^fyJSfjpt | 


Clyde folsonj 
Ch&lr&aa* 


,H* ®i»' Glaring 
Sehratary. • ’• 


ooi'A*. Matit.*. 



mutm. 


December 1, 1937. 


■MStlOB&SDia FOE iHF, DlRFfiTOft 


during the recent schools for Chief Clerics, $i«s Xlicdel of ^ 

• ths aewarfc office , presented for examination by the members of hot- class ' 
certain forms, which had be#a pfepered in what appeared to. be s/r&ther 
excellent fashion, to^serve as -a guide sr4 at the Sarae tine us instructions 
for new duly appointed clerical enpioy.ees in the preparation of reports. ' 
letters and telegrams. , The method of presenting this type of instruction - 
1 appeared to he so simple' mid yet po y&lunble £hht dies t&edel vm 
requested, upon her return to ilewark, to have copies of these dpta * ■ ‘ . 
forwarded, to the Bureau so that t%jr could -be considered as of possible ' ' 
value in -having copies, nude - to- furnish pl&er -field offices:* 3 It appears ' v 
that ihis forn of instruction was prepared at the suggestion of Miss . t' 
Marfa Ct Casper of the.. Hexark: office*. ■ : - 


• j^§ ^ttVo^ C onf eronoe .considered- these forms and reep^aended. 

'• • ; - .?** te reviewed thoroibghi^-^ i^ 4 lama, ^r. Glnvin and JUfcv &leg& -> - 
Wv that the, latest instructions ifcLth, Reference. to,. the pfepuratipn-of 

* ■".*'■ • forms' Mght 1* • &m?tted .after ®hich'' theri^ould he iiiaaocrdoKed 
distributed to all field tfflcee id' -sufficient Quantity, for ■ instruction ’ 
Mr. oses in. .the $ureau% field' of flees*- '• % -t >; 

: Mr. > ‘ , ,, ' • ■< * . s ’ , ■" ' •. ’ : ■- • •’ . . 

Mr. B»ughmiw —» • - Ihogse; present step# -iSesav^ • irplsnny'ikthenj. Pennington and Clegg. ' 

Irfr.Clegg— — — - " - . • * ' , " ' 

iWr.'CoKe^ v- - . - , • - * * , • 

crowi,---r--',“~ : . * ,./• ■ v . . Eespeetfuliy^ - , • •/ ’■ rv : ' 

Mr. Egan— — — ^ "" ' ’ ' '. . '- ' - 

M;. F b*worth....... : ' , > -v ^'foe iHB.xphFBKiacE,' .. v ; 'V; 

.Mr, Glavin.— ' , «■ - , - . .. » , n- , " 


Ecepfectfullyi 


FOE iaB -C?0.hFBgEHCB,; , / 


j Mr. Harto ; 

t ‘Mr.'-Hottol ,.-.. 

Mritbater - 

' Mr, Mclaiir'e''.— t-.-,- ’ 
Mr. -fToaglsten * 

Bp, liidholi --., 

. Mr; Pennirisfoni,. — 

I Mr 

Mr. Schilder • 

Mr, Xwiiro i — 


All INFGBKA'HOH CGmA ^|fo»^ • 
tEFaaiSU^LAS^hO^V 

t , • fit V AiVvM 


Clyde lolson, 
•Chairman*- . 


| Mr. Tracy——. 
I Silas, gBaKr —* - 








S#"' r 


i -j 


f 




t 


PE tCEW 


iJecerober 11, 1937. 


..'A 




KBIOEARBIM juR IHS IgEECSOR 


o 


l&O ExecutiTre Conference, consisting of" Messrs. Tpisozx, Nathan, 

. shggeatiph of p&Q££ep&£ of 

'A’the €>an Frahelsoo- Office that a letter be SiireCtecT to the * 
^C alifornia Highway Patrol •. advising .theia. af-Jfcba ^asai Stance aha, . , 

' V ppprocibbioii £'or ; the services rendered tbrphgh the . 

* ^b pfrder' cfreckt^ ‘are. £4*ihthi»ed, ®ae Conference, 

v / whs unanimously In "favbr" of tbe-^iting/of this latte?,. • ^ > . 


„ ; ^eeprdingly, f&ere .is »t|hc&e;d hereto' fax y»sr ^proyei & 

. . lett&r bo Mi v g. • HayTaohi^C oto, . .Ch'i;ef * Ceiifptiiia' &te$a / ." 
, Hijbway Patrol, S&6ratSan$a,. California. ^ ' 1 - _ 


. Nespeotfully, " . : 

: ‘ For the- Coaferenee j 


: CliTBE T0£SC$, 
Chair® apU.. ;; 


W. $. GLOTJ, 
• Secretary, ; ' 



Enclosure. 


aEOQRDEQ \ . U4> 

. . &' * 


All INfORMATlOfl CQWAW 



^ V *'* ' 

.4^'" .*y y o? 


i^3,o»A 


• . I 


ss 
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i©tb'ALKI.S® I* ^ 3 *?s3 $ 


December 14/ 1937 


, £ha Exocativs .Conference considered this anggpRtion 


pertain , to #o*m change it; the tha rscb£on> page aha Mae 

m&pv p® ■ ahom in order that thh -e^iigee s&y be &<>*« readily 
mm £& the manual* He alga cugfestsd that -aaeh changes ha _ ; - : . 
printed on thin p&p$fr in order that they might he pasted ever _ 
obsolete fie&tldssr hi* Urn mm&X* \ ’ * , 

£he Conference 

suggestlone*. ', It m$ felt tjmt 'It would he-- a rare instance • 
t&m a $&&& fastis' fit %o sphqe, ©here a, change- ♦ • 

£$>$$$* also hollered that. add! ttone and: deductions '/' 

fraa.-tb# 4f the ihasual ehoftld. he .isbuod*. -mat' present/ • •. 
in baiXe.tJft &Q&k in. order to pr^esii artftthlespt nppeara»C«y . 
df the waai?#* -'tiisrad £al~ih#r h>lioired‘thdt 1fa& .j^Gtiofty page . 
and lifts .haaihey of th&mftftai nftoa&d nob be referred to ag the • 
j^iisaraia .appropriately indea^d as# a $pcoial igehb cat oaaliy ' ' 
»s3?0 tsfereftcft to ^4^ Ihdo^ whet daOftOd' ftftoftdsa^re; . ... .- 

>w ■- ••-• -"ifr tho shove; is' apjhte'yod/ % lotteris being forwarded; 


:. .-• 'fhoso. present ah- the. Gpftfereftoe ftera losers*.' feitpp* * 

:■ hftthahj 4?ofS#^tliapd'01e^i' ' '. -• ’ ' v . . ..' ' .‘ f ’ 

J,K ’ : ,. :1% ' ; ,,’V "- • ' ’ ■ 1 ' ,"' fehpeftffhily/ * ‘; • .' ; --"• ‘ '. ■ ’ 

/■•■ Y„ ;•*. '"•/-/ •.’■'• . • ’ ..fcjvshe conFSPmB/. * “ 



LydO Tolooft> 


BEOOSftm' 


pet if*. Cilavin. 
AtUNWAiiDricor-iiAifith . ■ 
HEBEut is oriceissimp;^*v- 


X f + &« Glavift 
Secretary* 



'/?£/. 






■»-*- ■*«* **»— *s*» -■ » jyj 


• ' - i-i 1 
•' -H> Aj?'- - 


$ 1 •'. </ •>.- .r ■< hr ‘'*h'’ ; : ;i 


tfU 








December 7, 1937, 


' ■ ; - ' MEM0DMI1IM }?QR TDD DIRECTOR * 

Q ; * * ’ ■ '4 , 

Thu Sre cutive Confere nce, coe$o$ 84 ofltessrS* iolaony Nathan, 6iavin end 
Tamm, considered the Conference memorandum of December 123, 192$, outlining 
.Suggapted nativity which the Bureau might /follow la setting. up -■& depot' 
for nchninlng food, clothing,. toys, -eipf*/ yfcicfc the Dareeti ^Igbt tarb . * 
over to -boae accredited charity, The Conference' believes that the. 

Bureau shahid .at this iii^e - teb®, apJ^e staph td afford Burfeah ehplo yees- ,J 
m opportunity to participate in the distribution of Christmas gifts . 
to the needy, and the Conference recommends- at this- time the follovjiag *. 
pfogrami -, . ; 1 ... v ■■ "* . . ", , * i > /» * : ' 


Tae. immediate establishment’ of. a receiving. depot* in Root? 'E74g:’Whioh is the, ••; 

’roots.' .in-¥r* folaonfe \suite^'. it ,'i»- -suggested' that a 'Christmas' tree 1 :•*. ' . 
with appropriate- decorations 'be'- bet hp in thin £a£i&, at once* apd' that a ' 

' circular, a draft of which Will be forwarded to you if you approve .this’ : 
program, inf dr tdd.eyvb4‘ '^^edfateiy-' to all' employees with''-' 

\ ''-approprlatb follow-np- /circulhrp Oh thpea or four occasions-, . The Cpnfepenpe '• 
. • HdosteefcdV 4*po.eib ; -&t the- receiving depot ", ; ,' 

'-, don&tibns of “clothing,- /food had. toys,.' end heiiayeb. that a very - creditebie: • , 

4 showing, Will , h& made, by 1<fc$ Bnrehu, employees, , Thd members of the *jiecativ‘e ' 
/..^CohfOfenee desire uny bontributioh.dthb'r then, clothing, . ' ■' 

■ until dkdrtiy .before' i^intanr, ■"£& time' the Conference Wiii*bohtifibute ; ’ 

, 4 -a material amount of foodstuffs or toys, or both , depending Upon the items 
Which h?e the most -sparehly: fhceited ,ff£>?n- nthOr contributors*, « ; - 

, To- avoid hny aileghtion of tavori'tisia fn the distribution of the articles ; 

-rueelvedy the Cohf bronco - : 'reOo©inends turning dyer ail toys received to the . 

; : Chiidreu*e. Sospithi or ediie;. similar in^ltdlftan* * tua^ihg 0Vfd? the. alotirg,. ,, 

* 'whoring- apparel* shoesy' «t&*» to ■ ^nay and delivering the - /. -..- 

-; articles.- Of foodstuff" to thd Voiu^e^.§ ■■ .of’ America* /These Organisations- --;' 
... are. merely .suggested,' to^ illustrate the Conferenced belief that, by a 
distribution of” the groUp items to different non- sectarian, non-partisan 
•organisations, less possibility of any resentment fro®, some organization 
not a donee Mil arise* The Conference believes that about- December S3, 

1937, the Bureau should turn the- gifts- coi ledted.. over to none- represen tative 

•T^™' ■ ' JkU I 

if you approve, this suggestion, imtiediat'e steps -Will, be 4^&iTlfeQ /seb 1 uu- . 


employees will 'be drafted today and sent, to • 


All lh f ORMABGri COhT AIHEO - ' 
HEREIN JS UNClftSSIflEO^ 

n&tt' SY5P5CI 


d -4 h ,. 

»H -1 - !; 




I i 3 • ■‘g-s.tf i « 3ft® M a gflfPl a §15 
g ^ a q o ti a la a s-3 « S! a ffws+w a> e | % 

a &, id 

& ' fif* W5 & *** ^ *~+ b~i ffi fjjg? 




Tbs Conference iikewise considered the- possibility of its making cash or » , , 

, other material donations to. Barest* personnel known to he ip need, hut 
. - recommends against any official action of this kind being, taken because 
• - of the inability to, accurately determine the exact identity of all. . , ' 

persons who might be the proper recijfents of soma Christinas remembrance, ‘ 
the Conference feeding that some feeling of discrimination or favoritism . ■/ “ 

■might result If contributions were made to some people and not to others : - 

... ' is -'similar clrcua'shfencCs, ft is felt., however* that, the .establishment :<i ■ V 

Of the receiving depot and the distribution of items received through ' ■, 
Organized charities isfill carry out the Bureau's. desires Without ■ i| 

creating- any possibility of criticism, The Conference believes, that ■ ■ v . 'i 

’is ensuing years., donations ‘will be made to chorities other then .those * 
participating in this year'* s distribution* ^ r • 

j. ' - , , . • 

/ ' Respectfully, ■'*;./ 

m v > , '» •■ • Eor. the Confer once, ;V 


- cLYh?; msoh, ■' 
Chaiman. ' , :* . 


*• - V‘ , 



HNjCSH 


December 7, 3,937 


MEMOHAHDDM FOE THE DIRECTOIt 


'' Hi an. Jket&flTe'fr tfofd aeihing, JfEffcSre* T<&bqi*,, T*a?r, 

Gl&vin end Nathan being present* consideration was given to memoranda, prepared 
hy Messrs* Harb.o, Echilder and $athan> dated November id, . 23 and 30> I937> 
respectively, relative to ways and .means of making more efficacious the dingle 
fingerprint’ File., The folloidag are tte views of the Conferences 1 


■ The Conference underftaads that the.2ufeau. at the present time is endeavor-- 
ihg to. secure from a selected list of police departments information 'as to- the jV3 
modus opersadi records existing in their individual localities with regard, to , 

• . safe, burgles. The Conference, therefore, decided, that action pa this recommendar 
tioa should be delayed xUitii. the. receipt Of tMa iiff oration. 

\ ’ • - " • ^ . , ’ . - ’ >4. 

.. 2*. ICr* ' Earbo suggests a check of information regarding prisoners released from • 
one or more of the larger prisons during the three months preceding June, 193b* ; X . 
for. the purpose of detex^ning Vhether the Single fingerprint File already ; 
contains all. of those persons discharged from prisons whose: records' indicate’ ' ' 
their Criminal specialty falls within the types represented in the file.- ' ^ 

' '■ ... ' , • ’ - • , ‘ ' ■; ‘ " , - § • 

The Godference was of the opinion thdt It would be ddrisable tp .secure this Jg 

information from the records of pne prison, covering- a three month period, in a 
. order to determine, whether the. Single Fingerprint file is lacking in' information, § ' 
pf mitte regarding the individu^s/ released therefrom*- , It Was -suggested’ that ^ 

/ the State Frisdn..at;. Dann^ora^ ^eW' fork might be used.- for this.' testy _■ . / ; . 

% - * ■' * s * ' . * ' * * \ ^ ■ n ’ t " O, 

3. Mr'* Harfco recommendp that interest be stimulated in the. Single. Fingerprint ’ 

File on the pari of employees of the various Secti ons of the- idenidlication ' - 

• , ’^vision .and field dffices'*, - ‘ .. > , __ r~~ 7' : ;' 

, , - ^BeosDS^;- .kU~ 3 j 

The Conference decided that, inasmuch .«s the eJdpt^nce of the SiH^LiOinge^*! 
print File has been iterated and reiterated to. tgen|h‘'ih Charge and. all bureau * * 

officials op every possible occasion, it would not be appropriate togf^r tier • 

cait attention of the field- to. this- situai ion at; the. present Aas* ^jTha^Ggpference 
believed it would be well to aecpuiLut the appropriate ^empers^f|i^^I^^^lca~ « 
tioa. Division, jkore particularly the employees of"the^2dB^b^’'j^ioMA^frthe 
*- fact thab prints, -should be watched for ittforEatipn/ife^ue l 

■ ' \v .£FX& w . , 







Director* 
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12/7/37 


4* Sfce*. Barbo suggests that intensiye efforts be Inaugurated to get complete 


fhe Conference wag advised ihai a form letter to prisons has recently 


of this.’ kind. 


Dor the Conference.. 


Clyde %)lspn^.-0helffiab< 


; -\v . ; W. R. Clavin> :S 




V ,J \ 1 


She Ex ecutive Conference considered, the several, suggestions. ft 
'4r£giha.ti% during BiC^chools^ irhfchi mould. establish: uniformity , q ' 
opening .‘investigativa case files in field .offices. ' The Bureau sends ■ iS 
out letters requesting the investigation .of. OppXIeaais. to. attend the jX ; 
'ffB$ ^tioagl ojf alleged , _ . ^ 

expert©, : add reque 4tih£ the lotjsliou of Various sg©d|meha ; . - , ; P ,,. 
Tof \t&e- l^^ri^jeyTa 'fibre or; firbsrdS standards- pf .Coteparis'ou file*/ S' 
duaierOus requests. out' editing for -contacts mitfe law enforcement, .' ‘g| . 
$r|j^agtld&0 - eoaO&hiijig; crijae etatietioa' dud ddetttifieation laatters* 
la 'ordat'.to establish upiiorai^' dudj, fOrl&erj in order to .enable the - ; / .'5^ 
Epecial -e-gents' in, -Charge to .Maiidsain a '-^eflaiie. .siesighaeht -card record „ • - ■&? 
■pf 'Oil 'requests of -this- dad-. ,gii^ex''tp'ped'%dt'ead'- of having to *©%• ' ■' = 

-Solely odiepd c^dd’-or'^c^ler-ddrd^ ’-the follO^ng- r®.co#ehdatiOtt.-.iB ; . . 
Vsade: ^ ’ - $ \ .'■ ■~''\^ '” . - ^Vr- 


/‘That, whenever- the services of a Special igent'.afo required v ’ . VT" 
to. conduct -any inquiry or- lutorviev -or any SeriO-S -l^xsirfee 
to .a parilctd^' '-sublOct matter-* thather £% bo .erS^nniv 'Civil-, pb- • j 

fd|iaidiO : trativej' provided ' the ..services bt 'a. •Bpecial igeot -are mandatory; . ' £ \ 
in daj£.|nd. SUfih-io^uirlea-,- the t?asO should -Vo and* % metier of psbighmenh./' 
and recorded -4f ouch On. Casigi^ent dp-ds in field offices*.. fi mould, .' •• " 
therefore,' be eOusl dered -os in' the Seme status other pending ease . 

in the office; it mould enable- inspectors to determine: .the condition, of * ‘- , 
this type -of -investigative work aiid mould prove d more accurate ‘ . 

measurement- as- to ibetotal "volume of work by .Special' digests in field '- 
•offices,.}- slued the sujpuai Of isorb i% In the future, -'to be required On 
administrative reports. Each of these investigations would, at the same . 
time, appear on the: administrative reports which arc jmbgfcbbed by- field ..' 
offices in the cans! manner and under the clessiflc&tions. to which they "■ 
relst©,- for example, ClOSsificntion fl for training school matters* 
Classification j§$?4 for research nutters;: glag.8ifl gutio n 05? 


ALL HiFORM^lUii Cp^l MUEO • 

HEREIN IS UUGLftSSli'iED 

•RATE ^^\?d 7 BYS£ScvV,OraS 


BEOOBDi® 





Uma. for Director. ~2~ . 12-1--37* 


It, ms: further reCohaeuded that «b®n records were . prepared, . 
to tubuit fo the Bureau of the budget or Congress ha to the total, . 
pend! ng «orfc> An order that iher& wight- b© ho possibility of as^jf • 
charge that the Surma- w "padding* 1 its records* adainlatratiyo 
investigations of those types should not be ihdthded id the totals 
prepared- for .consideration by Congress or the Bureau of the' Budget. 

It $?a» painted oat bhatisspy' of the *sdniointraiive senses- ver.s.ae 
inyolved’ na sbas of *t&* criainsl. . eaten- ^hich^ -.in large auahers of • - 
instances,- consisted Of one or two brief interviews dr the searching ’ 
of a drl«inai record.- fh.a adoption of this .prdetide,. i,i m# bcHavcd, 
vdsld eliminate nil, possihil.itieS- of crlticiss- and ydaldi &b-th,« ■ ' : 

sttee tine,- provide a' mare urdforffl' .and a apfs aeonratfe b*#$» for keeping - 
of record all typos of inquiries- io’hn isade by Special '^gentt*. - v ' ," :- 

~ " X$\ &x •apprdt’Odj. ahalletin Will ho’p-repared^to th^ , - •'. 
field to, thin, effeck.. ’ v , • 

$Sho# .prnteht were Kessrs* loXnpnj -liathaa, -F scaington had Clegg 


; -Henpsc t fdly , • - 
FOE TEE COiiFEBBHCE, 


, Clyde foidon, 
Chairasr.. 


3t» ; H« Gl&viii, ’ 
Secretary;*- -: ’ 


cc«4ir. Sievin' 


RKGsatw 


December? 8, 1937 


MEMORANDUM .. FOR THE DIRECTOR ; 


. O 'V „ . , ' ' u * ’ ' •. 

The ibc eottilW Confer ence considered a suggestion, of Mr* ' 
Quinn Tamm t s that certain' Thompson Submachine Guns which 
have been recovered during the course of Various investiga- 
tions In the field dahvice be put to practical use at- ■ 
Quantico, Virginia. ' 

' * s ' ' , / ' r * * • 

-She confenenc© was- of -the opinion thaf’ib the event" , 
these, submachine guns are in good working order., they ' 
should be utilised for training purposes at Quantico* . 
The Conference recommended that Oh© of the firearms- " 
experts? presenQ^cassigned to the seat of government ' . _ 
iest-ali •of the guns and if they are found- to he in good, 
working condition that they be- used for training purposes. 


Those present were Messrs. Tolson, Nathan,. fajmy.and Gieyim.- 

; Respectfully, ’ *■ 

FOR THE GQNF5RENCE> • v ‘ ' - . 


Clyde Tolson, 
Chairman. 


R. R* Glavipj 


JhjM ^ • 


8 ■ 


m mwwnstj cg«ta» . 
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0MQ1R4L MLMfi IS. L- 


BPUPSH; • December 9, 1937*. 


f 


i * * 4 " v - j - 

WMOirntm FOR THE DIRECTOR*, 

v ‘- i * ' ' , 


. ‘ . ■ . . . . /) . - ‘v 

4i & meeting of the g&ecatiyes Conferenc e held this 
Horning* Messrs. Tolspn, Cleggj ytwworta*. iiiavln end Nathan / 
being present, consideration was. given to the recommendation % , ’ 

©£ &eo. jf* : of Mr* jkB#0 Office, thst It ^ghf be * 
’desirable id .consider- the ttse -of ’& laachide 3 ^q*b as a JpSCORDAKy ‘ • - •' 

in connection with photegrapMeally preserving some of the Bn-* 
rean.*.s: files shich Wh been closed beyond a ten-year period., 

She RECOKDAK is a machine which takes extremely ainut©.. photo- " , 

graphs of papal*© hnd/fileb, in order that they may he filed in y 
extremely limited space*. /- ,/ -y _ ’] 

'■ . '■/■_' the Conference Was of the Opinion that this procedure : y ; ‘ 

would not meet the Bureaus- re<ihi_reaOhts or purposes. • , - | 

■ _ , ■; ' y. - ;’^eBpect|Sfii|v.- " . y; ,|' ..’ 

"T' .. 1 y Fox; the Conferenco* '. i ; 


r ' 





December 4, 1937. 


i , 


MEMORANDIJM IT OR MR. TAMM 


)r 


Two very interesting pieces of apparatus were installed 
recently fdr ^•^pe^iitt6flt'a31*pturp'8sesi , ' , -in0 ! tfii6 1 -' office,' of Mr-v,.Jf » .D » v - Quaid , 

ef^cf’ tfLe^OorfesfoMdbber piyi&ion''.O"f^tbb-nnitedrSt&te;s:-0iyii, 1 »' . 
Service Obn^issidni*' -Tb'e- two^machinebA are-part ofia EECORpAEiapparatus 
of ' $Ne ; 'Ehsf&£uT;K^ -*is'ua 'photographicCmd chine?- _and the 

oilier -a’-prb'j&bi-ing- machine.*-- vroiiccl bv At** 

XI vlu cr* cztAu :'* . jl«r< iy tk' .Ou-ve ?.c?a „ At 

'.4v‘k /■'. 't * , Tfie^firsi ! -mchinb'pMt0graph^.§xamihati'6nu:p^pdfsvi'applica- 


Bbi'^lx'ih^iie's^s^u'ar'e -is iarge^ enbug^to^'cbh'baih^f dims ^ of* -‘2-50 'applies— 
%it>n ail'd ’examination papers. 7/hen an examination paper is desired , 
the second machine projects the film as a picture one and half times 
as larce a^fieib^i-g-iat^Ser^e^^aSMn^iti^X^brs^rrr;.^ v?lX3L 

lx. A: ev;-at i'-l sg i:\~x >o 


as large as-the^briginai 

fei'*/,- «'o,. "«,f ?.• . /-t % '•'*'> ? 


-papers 


.which 


tias’vezecf, the* Commission -■f&’xb ma'hy- •ye'aJJs'V 4 ' Becausre* < Of'»Jthe',,f apt^-that an 
f eiamin r a't%oh p’ap^' 'ifs &• %uliy» do'ciimeni-, ' aceumuilatioh u'of* <aillions 
of such papers has filled the hallways and many of the room, thus 

occupying -'spabe C* i 

race ov,;* cculd r-C'c’&ioXy V-r rai effect to > .^phi-v;;. ly col- 

sc? :o jj^pi^b&i^vcopi’e'B Hfeicre-*sro thatvone copy 

''could -be furhibhea,, for example, to the Service Record and Retirement 
Division for current use, and the other copy stores as a master copy 
in a vault for possible future^iefeienceifin case the' office copy was 
destroyed.. 

The Bureau of Standards has examined into the probably life 
of the films and has pronounced— ft' ■hdkbe'ffcim- 100 to 500 years. It is 
said that the machines are already in operation in the Bureau of the 
Census , the. Treasury Department, the Yeterans Administration » and in 
the National A r chfves. 

This is one of the most important moves toward the conserva- 
tion of space which the Commission has studies in recent years. So 
far the survey of possibilities is entirely experimental, but it has 
aroused much interest in the Commission. 
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FEDERAL. BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 


COPY 


bashing ton, D . q* 


December 11, 1937 


MEMORANDUM FOR' THE DIRECTOR 


The ^ecutive Conference considered; .'a request by 'SAC ^anni of' the 


Aberdeen O^fioe . for furhl'gbing; commercial, radios, for use In, the.* 
Aberdeen division. |Thp 'G6hi'erenc,e.was- 'adyised that ihfpfmatiott 'had 
been- received from. SAC Hannithat ’ Short-wave radios are of Absolutely ' ' 
no- use .In. "his division and that £©. is sure, j^rpprif/te ‘'a^dj^femebiis*'' 

. could be. made With a. commercial broadcasting .station to broadcast 
.emergency calls, to Bureau c'axS Wien heco$sa£yV « ' ' 


r apjjrOve'd.df ' the purchasing of such .WadiOs •. ; 
Qe O' aoihted but at, this time that the Butte.. • * 


•- . ^ . x > ■ , — : ~-r~ - - - — 77. w ‘“ * 1 , '■ -**.' ■ ?*."* * V ** ** * X ■* wuu > ,, 

difficulty ;ahd, that cojmaer.ci;^L radi'os for installation ihoaraib .■ 
those two divisions would make it possible, for emergency calls . tp be' - 
•broadcast throughout the. entire." divisions* - v 


Those present. we'r'p Mggsrs> : iolsOh,. Clegg, 1' *' ’ • ' 


D1UXXJ r'j ,* 

\ FOR THE CQNFERENQEj 


■ « , GhairmAh j.- . r • i ” > V ' : ; •' % ' 



"W. R., Glavin, 
Secretary. . ' 


BBOQREMJ 


All 




• *j£i‘ ?"••» 


*\l, v v ;. v .... 4 s. J~~, 

SJ* , TV 1 * .* 

*^v s?* 4 > . ty ' - m 




HHOsVO 


Seedsjbsr 14* %$3t% 


. . v. 


aEa&Bamajff ffon atnfoiiftR 


o. 


m- mFirnwH wir« , 

naan s' 

oHEjjis£st-«ss»» 


4to» EiieoutiTc Confars^oe considered tbs- result® of 



~*~™r ~™ , J-v® Oega^ats. 

far tKmfcra’ittai by ro/ilo ’to theia? Tad following, . 

afc». th*£- hosulbSj: 

: «gMLF/MR^ K . ’" ' 

* / * * 

iluralbgr .&£ messages hmfted *. . ■;! . 

Nysiber Ident Messages*; 

• Ktimb.oxr' idenb ngsasgsa da, ^datsC-R^tic^- 
-|l«Mher l?ba~X&eht&' . d , • , , • ' '. ‘ f : 

8«#dr wddsffe§&#' «ai '/ - - ; - i :- ' - f -- 

Humber®# tfesshges-Sa natteis.\ ;*; * - ^ ^ •** 

., U by M©^P«{ i® ^/Gr-I®&as,.®KlLS: prepaid. -g&lgSP; 

«»»«. to ^adfegseb if dent by la W*sl 

. Banned wf&sh is o n these te s.yjg£-~-— — : 

aflgB&g&Si ' ..-and to -dastintttidfe ^ 


•22 ■ 
16 


. .' ' - j^xuy^^ .• k - -- 

?ELEYYFF. M^TVSHF, 

$»afchr:.$£ Mes#ge8 %&$&*& 


* t . M */:$&**# 



\ : 


Snssber Messages on lab, esses «s,y ; ' '+ '* • *9T; •-> W 
• taiabor of usaesges n» JWo* Matter-"* — • ’ ' n ^ . 

• ^ %• to ifetrolt. only w&m±<i- fl31*02 • ■. 

Gnat, to addressee If .sent by ielegrnph in. nsusl *• 

. manner Which is * f Collect n bn these type® of . , , 

w^««ag^S- v and 'to designation •* ■’.*'’ flp.*5? 

fb® Messages Sent ovor- teletype to Detroit and* He# Grlesns- tree® 
msea&ges thit ^odld Mtb eyiittariiy ii&vQ gens by telegraph 'nsll'ebt*^ 
; .^d none of -‘it Wdhld hay® beds handled by bbryespondenodi i 

t ' - -Ihenn is no sdiitional work in handling these Messages. M this 
' manner for the Cosaaunipatibaa Saction.* ' 1 . ; ..- . % v 


' *«n»?9Tow» 




Memo toT ift Director 


- 2 - 


Eecehber 14,- 1937, 


«*. * . 'coo-tjr therefore^ of this «xj?erlsmt to * 

tba teosm sms -$200,22 for three ssonihs. • 

~ QpZniva o£ the: Mxe£txU?e Cdnfarsr.ee 

tos.t mfh gaaiiaced css ife mtig&Btast: cost of such a eroieOt 
M^truti to a&pswcJ^taty 12,5)00.00 per year., iBinc® ’^te ; 
Associated Op?sm«aaca.Uog Offfoopa- if a goi$g * concern , 

jfciic as %© Bc2^aa.4ped hcHfe have ts, ajjadih tie-iip 'this’ ■ 
orgcas-Rct^oO, It fc’&a felt that the only ©ay this- Bureau eight 
Sf'^f • ??. Iritereat and, ia fact,, dohifai© this p&f w - 

situatwOh .fcojild fc© tc- n&ut£m& 1 9 itte&clm service- q£' 

^ *as felt tfcftV first it *sj*tld he' .©inferable 
to. saioatitr theet’findlh^ ■ to -]jr. ; S&sa&e* G%e$ij- -Chadr^-of fhe 
foefiffctae m4vh Jiadte the srra^?.0bt& »lth the Doreen* for his' 
sog0estioh& 4fd «pt e^rehsipc of the desires of Associated 

-i$Hj;$ If vm;XvxPm$ bsiiwrsd tfcfcfifo* •. 

Olsif .sa'auld, -he inf-oraed 4h$t- ia; the-, cypist iff a- deaired'fhht .'•. 
plan ac -c.ojiMhue%.. fhe.^srs4^ ^ili he pleafed f# caahiauei v* 

'Jft’lV vaa- w*, *- r . f.. « • ' . 


4^ & d^iaitc list of ierMShdl pbM ts subdivided ijader the * 

'••■ . W? stations is- proofed. by the Associated 'Police 

'g^ic-atxoa Officers- attd copies :,©f this list foroishM fau 

: ’ * • **■* iff «af>j?4y for control- ■of’ this.' wt*k-'ia - 

. - ■ ?:asM r S.gtohf , * r , y * .' : "' . " " .' - 

,$.• fhat cll. stations. desiring i© pavtt<slp&t& fa this ’,* • 

, ASfSbetle to imrx tig, seat thegi hi this- t^tperi ahji. 

J*: '. Jo. *as$e^fed Polio© ---^ d&tcj^iiie- -.- 

y t’act oefttrAX hlearih^ glints. 'fho Barcec shpiaii,' fofssfd* ... .'. 

. •- ' Kffsja^fe© ' ta for- reify Pvsr this syster* i*$| that, the' . . 

..sssh^isHp spf ■•th^.iatsfststc h&tperfe hQ -.csh^assa# ta-'^^sr®. • '• 

.^re this is eatirsfy sgreeahl©.- ‘ . •'• ’ v v ;' ' - 

• ' * ' |f. fs, believed thet .Mxv 0*|ie|l { s attention .should' 

ft called ft- the desire of the Icdiaa&polis Police Bet^etfeenf 


’■%• fAftieipste its- such & progfa®* :if , t 


wedj "there fs„ 


A Hr-* jpu^p0s%. J" : 

w .. .'• ' „ .^96© |)yS-heat"sf this' .Gotssfertaca tore Messrs,.' Solsoa™- 
Poipgorth ©hd Oisgg;% . ' * 

Respectfully, -••*,' 

. FORmg' COKPEESJCS, •..■'** ■ 


•ccf Mr*. -Olayia ' . 


Clyde folsoa*. 
.Chairman. ' ■> 


't?* h* Qlavin, 


HHCjVG' ■ . . _ fsesrsber 14, 1937. 


IflwngAKPdft FOR - THE DIRECTOR ' 


* Tne^ecutiya .GonEeroRC6 conoider©<i iheaUggeStions . 
recently made by tpcviel; Age»i..i&rX:5arSb. to Inspector Fc^orth 
■as follows. ' ” _/• . _ ■ ' ; ■ 

1. lhai Agents In the field, sign ©net approve all repair xio rk 
■ perforaed on aufosiohiloS driven bjr them prior to the tisse 
- bh© bill is approved for payment in .order- that it j&ay.he' 

, asoertsfei^/feat $*<* v<5$£ £# $^J»hI^4o!tsS*. - 

TM-^ Ooaf afedos '^d pof reooOTSead fayorofefy poiicfeyalng' 

'this suggestion hfe .belief feat there should he included id 
£ bulletin to "be sent the- field a requirement that the Special 
Agent in Charge dotsfeinh- W* check,, that . repairs, are properly T 
pferf orated before paynent is &£fle», if this is 'approved,' the£h',lh‘'' 
attached A feggas-ted bulletin' to this -effect. ’• • - ' ’, T; 

■:$, -.-fh&i each Ageht'ef a flail Office fe* fefcnicihi&A 4A& !%&$$ ' •■ - - 
*'•' per.iddica-ily,-oohtd£ning the naa.es of aU perrpbe he£hg sought 
by that field office districts . \ 

- Shu Conference lilWlBe reconaended unfavorably bn •$ ' 
thin puggebtion due to the clerical -iporfc vtoioh nould ha re^uirejl . ' 
to maintain there lists and because of the lack hf value which it' 
is believed such lists vouldhdve inasmuch- a£the $A0b%W 
:&£ '% person, "fc&f easily ofetairieci by* coni>iiU ; nt<;£it|.ng ^Xtb tne SAG* 

; In the event the nboVe is approved, a loiter is being- 
prepared for the, biroctor*©. approval* informing. -Agent di-rub of 
the Bureau's decisions in these matters. ’■ ■ ; '. 




Ihe Executive Conference considered tie eo&tuhicaiicn 
iipil Inspector % 4 - i* QWnatXoy with reference to. the holsters/ 
prosenUy being used, lor entefe draw in firing She revolver and 
autbsatie pistol. 


' Mr* Clegg coaierred- «lth Mensre,. Baugbaan and Giirnea ■ .• 
regarding thtshattor* Both dr!vise& that ths cuioV-dyaw hoistey - 
it taii&his the revolvers " ‘ -• ., : 

issued , by -%h& Bureau cannot he diobiwrgod % dropping: to 'die ’ • ' .' 
floor *hjl#a& th* trigger i$ ■pt&ied or the %wf gulled hath and 
ralaaced* nM that the eofoty strop would destroy the efftotiveheea 
:0'f th©’ % n % p } k . 4t &% bolster* * if nn./AgQai'4ctoeu •$» B&xty -one at- 
all toes hs sight nnke- use .«£ the regular holster,, hs* if ssepaeted; 

^0 $0 oh'a y*$d .oh sake iieo el* the mnpm, ho .sight tr&s the- 
-Qzm holster which i.e IssuM te to when dgtosdv She use of the; •* /' 
safety strap by ahoy officials is* of course, go id policy hut ; ■;'■■-* 

thdih ghohlhiSh- ate entirely .different frost thona.of the Special . ' 

igerit. Both !fc* Gurnee had tfr. Bayg&ssn recotissesisd ©.gainst the ' 
revision ofihe, present holster* 

*'*<,* " ' * ’ ■' 

.According 'to the instructions of the Conference* Mr* 
OoapelLey lien to bh interviewed during: his uttendause at the mk&<& 1 ; 
for special Agents in Charge, hut, he has* in the *«$&- time, departed, . 
end .this ximspmdm i& to record the: notion taken upon thin . waiter 
t# date.*' . - ■ • •, * ' 1 / 

.; Ihope present at this Conference were Messrs, lolson, 
'Ha.tha»^'‘'0iavi’a,, Focworth .and Clegg* , • ’ • . r ' •••'••. y . . - 

■ * , • heepec'tfully* ’ ' 


WH M COGFEEBllEy ‘‘ 


V -u 




net Mr* Glavin,: ,/ v \ 
AIL information contained V 



*Wt#n, Zimk} 

‘ (S^ltxiaaa^ ? (jr ‘ / y ’•’ * -/■*; 7^^ 

" ’5o&4»I la> ■• 




.December .18,. 1937 


FOR THE DIRECTOR' 


V*. ' ' , ■ * . , 

d?he Rx ecufiyes J/gnfey ence this norning, Messrs. 

T'Clson, Clegg* Tama', "Olavia ind“i?a®E% being present, considered 
the suggestions of Mr*. Schilder, Contained in his memorandum. of 
November 29*- 1^37jr ii) that the main; haMwriting file in the ’ 
Technical laboratory contain only' specimens of important cases, - 
, and: not the so^esilsd' petty extortion note's*: and' (2). that as my 
adjunct to the; main fild thsfe b®' Ml&isinei, according to the 
identity of the contributing office, copies of all other notes,, 
arranged according to the present system., ^ 

’ The Conference was advised that in the- opinion of ' ‘ 

' the laboratory experts the first suggestion (to the effect that 
the main file contain, only, specimens; of -important cases) was -not s' - v . 
desirable, inasmuch ns, it is. extremely difficult to draw the line 
. between petty and important^ cnees, in, fact 'impossihie to do so in ' 
many instances.,. A petty offender .becomes , : h- aajfop- offender * -and’, 
iri.ee 'yerse*, in, satin' a nernef ■ that no- be- • ’ 

draini. Continhously between the two, • 

Tho laboratory experts. .'also felt that tho cecond, , 
suggestion (that as Sd ndjuncb'.-to the maim fils there be msintuined 
. -0011.00 of -.all; other notes) was undesirable,, inasmuch an fhe migration 
of 'extortionists .from, one neetion of' the. country to another would . - 
render thin plan more cumbersome thsh the' easting pne* ' \ 


The Conference unanisaouely decided, for the above: 
reasons^ .against the adoption of either ’ of 'the suggestions of 
•Mr* Eehiidcr, „ ’ 

V '. Respectfully,, 

For the Conference, ' • 



Clyde Tplson* -Chairman. • 


‘ S 
k » . 


i .unaxraau* ’ ‘ i. - 4 

.utft & Wt' S -'A 


. mi" 






; .■:»* B| Ulcafin, g 

' .vfitsf’S&i 




PZF:.CW • ' 


Be center IQ, IP 3?. 


MMORAPPtM POP THE BIRECTOR 


The Eaecntive. Conference considered the. .suggestion of Special fgent 
C.',0* Pickard to. the effect that. ^medioteiy Upon 
, gr/n otoriott8 _crMM.gU9j-l- 

■ ^aiagJL eaga, ,ar» .Ig* ~ %* es.a pointed, out 

tbut\'fkT*Bifeiaa j^Ssedtly tfeggatoea- 'tMt all offices %#, ishich leads' < 

‘ ere pending be. isgediatsiy =ndvisaCtiphh the> hpprehehsion of any; . _ V 
fugitive*. jt is. felt that the field, should teplcs bhj& notification 
, rather than the Bureau, in that raany times investigation #£11 be ;. 
'ra<2u0grea by h ftpld diviffipn of eaothtr office 'by 't&lw&vm-, ,' ; ; ’• 
the notification of- th® Bureau being: by letter, sad canseguently, 

- if ' hotlficatl.cn of the- apprehension trade by tb£' Bureau : •_ 

it «ili' be poff eible- tp; co®etitiOff . wcrlooh hf f ihCffl uherc / .'• -" 

.^dihg. s&s*& %Jg8ii{: ftsd »ht.-^aai'tt«d a l^ttch; %*. ■' 
to. he received by the Bureau. ‘ - ■ ' ' • 

' ■'-• ■ 'X . ' .. . . 

* . ' . . -■« ^ , 

•The Conference, at 'which there .were present Messrs. TolsoU, Sathan,. 

Clegg and lo^crth, is- tth®i®oiaffly of- -‘the opinion that ■&. rer-stdis- 

aont. of th® Burenute. regaihiiops: in thih/'Mahter should be asade to^ * 

the field:,, Accordingly-,, there is. .attached hereto for ;your approyel 

a bulletin celling tp. the attention, pf the field the necessity •* 

for -the imedlete, notification, .of interested offices vfoeb ,a "0 * ", 

fugitive is apprehended, ' -'/■/■■' -• 

.'■ , •,. _ Respectfully, .‘ , " $ 

■ Por the- Conference, , /' . 


CLYDE TOLSGS, 
Chairman, 


All mFGRffelbi- CObtTftiHED 
• fcm « ■uncusstfiEod^ 


■■.*> /fig'*) 

Secretary, '- *■»--"•- 

SfJCORBBil ‘ 

, ^^ XEC /j Jgifc | justice . 


r~ 


EAT: BP 


.December 21, 1937 


KSHOHANDOK fDR TBS DIRECTOR . 


• , : The' Sqbcut$Te:- Conference considered its sttaolied; 

bulletin entitled •^Obtaining’iSst' Secant Photographs of Burgau 
• Subjects'*,, and approved, tie- submission of this bulletin to the 
" . field. * ‘ 1 ' , ' 


, 4 Those members ip attendance at this session of the 

.•/-/ Conference issrere Messrs* Tplebnj: Sathan*. GlUvin and.TamHu 

■ . , V '*•• ■: Bespectfully, ' • 

J ■ • • " . ; -Eor. the- Conference.- ,V' / 


Clyde foison, 
Chairman. . 


W. ,H* Glavin, 
Secretary.. . 


ALL HtfORMATICSN CONTAINED- . • 
HEREIN JS UWSSiRED.^^‘3 


kpSC* iVo trvS 




■ IUW Y ^ / & *. # •; 

; , ‘ f -9“’^' nr v ‘ ;: ' c ’ 1MWHQN 


: ; «• V>* £4'y*4* tf'lS'^CE 




>■ FILE , 


« *w a * t r »^ ytuvs^ 


>'? 1 v 



lha I Scecutiv-e Conference coaaidsred ihgtftt err cate 
-report .fe cored for nap in tiie' G£ficH~tB"^' *' 

report, ili§ "receipt, Pt Hew cases- by frgeiitg of- that ' office »• , 

’. - , _ Hhe JGonforenpe believed that this- i orii ’was 

iaadyiaable ^3 tut: daily' report 'proridtet -fen: opportunity v . ; 

; for reporting- tbs. recoi|jt of new <&$$■& 4nd it Is fpitihab tlie 
nehoranduia: forss |n tjuesildn. would preclude the eub^tploU; 
of bS. profit' a •report „na possible -by. the .Special ^jent -ban^linjg'. 
in© puaa* it. i-fisaiwis© is. just hubbher £or& which- it- not- -**- 
/tfiaiforai in i its -usd hhd which ; in believed t both urneceobary - ' ' 
/• tad nndcsir ible# -;■- - - •■ ’ ’ .7 -.-. •-. r, \ r . 

.. *' . ; tbit in approred^ t lottor- Is being .nlcfresyO'd- ."' 

the PiftpbnrgU. -Off ito accordingly * •_ 

• * ■ >( ‘ !Tbbt©- pro&oht mx& ’ieourp... yoitem, Glariuj, .gnthenj.. “ -■ 

- -$809* ’ * M, ’ -■■ . *7 . • -/, :? 

. -. ‘ 7 . ' Respectfully, • " r ” *’-7 

., -.• 7 for the 'Conference;*. ' - ,• ‘-P 


Clyde X alOdh, 
Ghairatii*. , 


• 7 feiclbonro, 

AIL INFORMATION CONTAINED 
HERftri IS: UHCLASSJI-IEO ^ 3 
SAT E. • nVbW> R VSP^a | 5 .^ 


R, .Gi&vin, \ ' 

Secrotar'y^' - '. -' - *• - - - 

rr" 

DfeWKto -I Hd!it tA.Al' 1 ) 1 - '•:■•->,■. -i •■: 

\ ' j/f \l i’My,- a* # ■ x „ \ 

* * / 1 ^ ^ x fc i /% I 

-: £-ii c 

••>• • - ;#* .*■ .. "*- k I 


HNjCSH 


December 18, 1917 


UEMOHANDUU M THE. DIRECTOR . 


• . At a. meeting of the ^ecutivep Conference 

beld this moi^iiiig, Messrs.; Tplab'ix, ; Clegg, Tamm, GX&vin 
end . Rattan being present, considefatioh w^'^rea'tts' \ . 

the problem, brought up. in the SAC Conference, covered v ' 
•by Mr* Schilder*s memorandum qf beqQmber l6th. relative 
to. suspect printe tabeh. on personal identification: forms*. 
Some Of the SlCs were of the opinion that the- filing- of 
suspect prints on personal identification form& in the 
; criminal files might prove embarrassing to the Bureau ' 
during, a tour if someone wouid make inquiry as to why a 
. personal identification card bad" been filed; in’ the 
• criminai' files* - ./ '* V. ’• 


developing in Such a manner was' .so remote as to pr^-ude; 
the necessity fqr any consideration with a view, to: changing 
■ the existing policy. Manifestly, on, many occasions it ; 
is more convenient than otherwise, and at times necessary, 
to. .send in suspect prints on the personal ideptifiOatiob 
forms. '*;■ >; 


for the. Conference, 


Clyde Tolson, ChairBian* . 


.RV-B* Glavin, .gedretary, 


tfx-:;/ • . 

: ALL INFORMATION CONTAINED 
HEREIN IS UNGLASSTFIEO^* 0 
PfitR :.- IttVSV . ftVSEsc'vVfr 






.Mil i ' ‘f't- ' 


3 a a: rb?' ; ^bsw-ww* 1 ® 


HN;:CSH 


December 18, 1937 


' 'MEMORANDUM FOR THE DIRECTOR 

' ' *-* o. ■ , ' ■ : .. - • 

- At an Executive Conference -hell this morning, ' 

Messrs. Tplsoh, fbpgg* TTamm, Claion.^and .Natjian being present,, 
'consiaera.ti6.ii was given to the question brought up by the 'SACs ; 

> - 4^’ the -recent ; schooly C0yei*ea by ^ i Sc hilder*s Memorandum of 
• ■ .December 16th, with regard to instructing police officers, in,' 

'■ identificatiph. work, some of the SACs being- of. the opinion that 
V Agents should be advised to. give detailed instruction in the ' 
Classification of prints And in- the establishment- of 'files, when 
contacting Police Department's relative to identification problems, 

: > Conference Pap unanimously of the -opinion that , 

v . it wopld hot be advisable to perinit . Agents- to' do. this. -type" of ; ; 


. - ; » - - -w'U' ^ t - r — ' ~ pw-w ,uiiucx Q.uuiJ.U 

■ \ that they are to be 1 resumed/ during the early- part of 1938, and -it ' 

' . w As recommended that : a class of Agents be brought in for the -V 
, purpose of instruction, in .Order that, certain individual members 
thepepf,^ght engage in 'this- type , of instruction work-in the- field. 
\ Mf.. Hince and' Mr. Reiheoke. .were Suggested ;asvdesirabXe . teacher& if 
: '.Opther or .both- could be spared. , ' V- 1 ?, /' " / . , v . 1 - : ♦ 


O.K. 

/ ‘ ' - •' • it ' ‘ 

-r,V. . B f \ 


.v 

- . 



*A * 


' For,' the . Conference,. '' ' ' ; 

* *, 1 .* ' •$' <■ . v 1 * ( > 

Clyde/ Tolson, Chairman. > 
jf., R> QlaPin,'. SecpetAiyi 


becqrbbd- 


" bb- % 5 5 ^ * 

• •• .SEp 




ah 

HEREIN fe' UNetASSIFiEu. 333.6 
• DATE; 


. ‘ .y&' >•*£&&& ±C "■*' ’'’ 5i 

• f ‘ . hie, 

' .V* . vtf 


Escesobor £X f X937» 


TO f if£ DIRECTOR 


fne Xbceeutive Confejcerice rscomentfod tlist tbs- Trairilng School fox* 
fiagerpj&Bt iKSt^etorb should 1>og&i m HoM^> January 31^1^'% ■ 

to? 4x poxfiod of ;t.m* m&t& until ^tt&doyV yehxnja^ if * %9Mt ■ y .. ' 

.* *.; ' fbe •follows' .ttefco teftosseadM 'to the 'School for • tho, ftiXX‘ 

t t?Griod of ti.ir,6: '• . ; t . ■ / ■ ' 

;■' / j* 3P* . ■•'• ’ / - 5 \ v . •' 

"y~ . . v v\ ' . ■• -• yt* 'lh Silane • ' -„y .•' '.; ' ... ’ - 

V ' y $uinr, f.atsa. ' W •*.■,-• y -y * ^ • ' V <' ?/ 


' • , #'* s* %£&%$ ' /. •*% 

•' v.,* •. •/ . $*, $«. Sbs^rloft , - y /'...■ ;• •• 

’’ -• - "<■ ' - «V* y ' /• ' A. Ry Kitchen : V ' ’ '/ • , •, 

• .’ ; ‘ K;. ; >-. 

'• y y yy/. yy / • . ry ummg . ' yy ; .•■/•* . y. y-y' y 

'' •, ** y; y ; '. , t . . •'... '' . • .' H* K*. HUSS '• . • ' • • " ; W , ' « , ■ v ■ • ' : . .. 

; $* Pj‘ ■ yV-~- «’ . 

:' •- * ; . 7o; jtfiu. fo^tQp.ing ' 

•t.o.dbni0aX ©t,iplojoeo froo tbo XdfenXificatiOo- S,i’/isioii> J,t waa recoEia»?BfIod, ' 
aho'uld attstid those beojsions 4mmQ tho aobpnd «©b5c -in;, eat bod a of' fsfeobing 


■ ;• ,••;• / Vti 3* 

, - ' At Growid. • ; * . ; 

" 'V‘ .&•• 9t momhj , . • ' .. ■ .- 

.* '■ - .• M.* -Sy^hebA .' • • , ; ; ' 

fh© Xh pbored- cooaibto of thA fbXlowlrtg: 


ITonday» Jokuoyy 3X, X93E 


if 


/ Addfad^ C0RT s^ T&wten?. ■ 

mmnm?, ^ ms ^ ^ ^ d. _ 


: ^iniievrmint Identify. 


kl«M mmm . , . 


: i/« 


i ;_1 0/ 










jh 


r .' 

—r- - s^g^^sv^sw- 1 *^ -t> .v-, 

:u\ 



%> 1 . 

• i 




HeaOrandua for the Director* 


December 21, 1937* 


fttQgdiay, febrt^iry I» X93& 
THROUGH . r?BIC 


9? 00 h* Mm - 9:00 P* t* 


fingerprint Idsatificah ion 'r<?rfc . 


).-;oflday, February 7*, 1938 

through mmm mt 


9 i 00 A* tt» ~ 9jDO p. iU : 


; irs Dingeri^int I4ontt?ia^ion; .tmrK-c * 

■?!r* i!inoe in %# gitfe t&e'iiinti*«atior in lingorprint iientifioniion \. 
i&d’ ter. IT&sooi i'r*,0i’eg^ ift' 1 teaching ftaitb&av ' • ■• .. . 



the tp .atheadvthAt. school* 


' - . $i?* 's-* g*. 0lcgg^fd’ es^eege# to. takb thi & • :, 

of graining in ;. ; - :/_ 

-* .-, •■>’" ‘ V ' Beopsct.fully, ‘ - 

■•'.-* ■•>... .. . ' \ for the Conference*- ■ < J < \ * .' 


% * 01y4e J?elecn, 

'• " ' Chairman. '* : 


!?* S« 

$Q» 




-■#* 


CCt Chief Clerk’s Office. 


-jA 


EtfPtBp' 


December 7, 1937. 


UEMANDga MR THE DIRECTOR 


. - , ' 1 

„ , ■ Ibe SxeQutive Confer ehee,. with -Messrs* ;!ToiboBj iathap^ ' ' 

Glayin. end Tacitt in atiendancej considered a suggestion of Sr. 
Schilder predicated upon a panel forum discussion in an SAG'* s 
Conference that the Bureau, adopt a fora letter for ass ia the 
field offices in • requesting the placing of 'Wanted notices in the - 
Identification Division files of the Bureau^.. . .. , : - 

$&th&n r Ur. Glavin and 'Ur* Tarara were opposed to. the 
adoption of this for®, believing that the- number of such requests 
received does not necessitate, the use of a form letter and. further 
believing that thp- auountof time saved in using, a fora letter . 
wo.uld be. comparatively fmall in- comparison with the preparation - 
of a. typed letter, - .. ‘ ' . . ' •',*••- * 

' Ur.. ToIsqu Was of the opinion- that the for® should be • 

adopted for . ties* by the field *bff Ices,-. . J. 

.... • " - . . Bedpsetfully* 

, : ' for the Conference, ‘ 


; :V ' 


Clyde Tolsouj! 
• ChairiSE, 


% -- . 

’olso% ' \ $ J 

VS ' - , 


& 


„v-' - 





"V i * 

■%.X 

- \ 1 ; ^ . 

■. AteiNFOR?.1AllON CO»l Alh$D . , 
HEREIN IS UNCLASSIFIED 2»,°‘3 
DATE nhUfe RYSPSCtfomS 


76 %'! 

hf ‘ > ill'/-. .(.M. <*!- -’ r 

h v 

W\ Jr^.. .. 



:%r 

A 


s 5 ' 


:».n: 

*;V * % * — 




rw ^ J^y m -t JL, 




HNsCSH 


December 18* 1937 


MMOEAHEUM: FOE THE DIEECTOR 


O 


. . At. an Exccjttl dvea C onference held this sorting, Messrs. 

Iolson, Clegg, Tamm, Glav'ffi~5n^^athcn being present, consideration 
was given. to the suggestion . of inspector Hinc© that th® general appear- 
ance file, in. co far' as it applies to' bank robbers, bank burglars and ■ 
extortionists, tie 'discontinue!!* ■ 


© 

M 

8* 

ta 

# 

•tr 

*2 

>•*% 

. tr 


’ ' ■ . / . The Confer bhfie. was imahlaonsly pf the. opinion that it ■; . 

; would be desirable to- dfecontinue entering bank, burglars ip' the general • ' : s& 
appearance file* -Obvlpusiy,. in the Vast kajofity of instances/ no, •* . ®- 

. description is available, if the bank burglary is in any way' iracceSsful 
the burglar has not been seen.- . . 

; ^ . • ' .;■/■■**. •• ' ; ^ '•$*% 

" hith regard to the elimination of extortionists from the p 
' general appearance file,- the Conference was .of the opinion that the ’ ' t 

so-called, nnjor extortibnists should reaaia. in the file, but extortionists "’U - 
•funa|ipnihg;:in petty oases* such as planed in the file at its 
initiation, should be eHainated thereffonu- ' This is being done at the 

. present ti©e in tonnection with the. single fingerprint file. 




■*■' > 1 ' / ■ • The Conference felt, with- regard to entering bank robbers • 
in the general tppearanee file, .that- they entered;.' 

■ /,.v _ -'• *. ■; ■ .geapedtfnHy,. 

, . . For the . Conf efehbe ? ‘ 


Clyde folaon, Chairman*. 

wiy/rt , 


m 


•V. . 

& 

>a- 


, ^ ' -i S 4 ~ r / 


ALL IfJFORMATlOM CONTAINED-'. , 
HEREIN IS; UHCLASSIBED^3^ l 3 

, MTf OiAJ<tQ. - BV ^SCjj^a^ 


b, Giafihj.c0ehr§t^ryv 
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Pacmber?!, 1937. 


4 .. 


WMftSBQV FOB- THE BIRRCIOR 


• U - ‘ ■ . 

the Executive Conference considered the suggestions . ‘ / 

&5ntai*ie& is* consernin^tlte 

quarterly dlerieal oonfereRCei, " - , 

> : .it was suggested that -of 

Shorter length- than the present typing pests' be . prepared for .special 
use on the t.eletypavfriter and be forvjapded by the Bureau to. field 
offices. .' ‘ ; - 

* . that this, in being, done. - - 
It. -Wat: further' suggested that;- -clerical employees he 



testa are not being given. 


O 

P 

h. 


0 " 

h. 

S ' 


'• « .;/ y 1 . - .'■ /ihe.Burcatr ^eeis that the ’tiije's. an to 'then these, teats- .: 

. ; V. should be given‘ : should -he deterhinsd by the. gpecie-l Agent- in 'Charge, y ... -2|\' y 
. • and thO Bttpeau should Interpose rip, object ibri to- holding these teeth 4- 

, . .. at .eucSir -periods as appeared -tb' be praoi.icai.’' .'lhhre' $e hohe<|tiir.epentr ~ . 

: y'/ • ' that.. they- be held hi ahy that the ; rehtilt|. should" , S'„ - 

y ,, ' be reported, 4n the report' c^erittg.thb’cierieal-oonference:*:^- ,*'' - ; * '; 

* '• yy- - ; / - ,y -V y v .-:• .3 

/' ,.• y. * • 'in the oy out-, thi.s<' is ;approyed> a latter is. being .forwarded tp.; ;0 

. } < the fitt.sburgh. Qf flee- achordihgiy.', - . • • - ' • -V'. 


>— 4. 
■ » 
o 


those present M&e ffeatrp* Iblsoni lMhaii> J’asM. and.-ClOgg*- 


-. Respectfully,. •. . 

' ypr the confidence,/ 

SeMCOBDBb '■ '-•/,./ 


y 


fil HiFOr:f.Vl!GH GOUTAUiSh^ ✓ 
BMOS UKgLASSIHED^V^ 


Clyde •ioisgn.j^/ 
■ Chaircan, 



n 





. . tell 
, ' ' 1 ■ ' 

. - ,! . , 

Wi R* Gleyih,.' 
Secretary-*-' 



'jmt 

. ,i '.’.jiO i 
'-:K - . 5 
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December 18> 1957 


for the director 



- . ‘ ■ . . \ ' o ^ ^ " •* ■■ . *, ' • 

' . At an Executives Conference held this, morning,Messrs. 
TolSdn,Clegg,.Tamin,Glavin. and Nathan being present., consideration, 
was 'given. .to the suggestion of Inspector H-ince that /bank burglars • 
‘be added to- the modus, operand!'- file* , r - 

: , The majority .of ‘the Conference , -consisting of /Messrs. 

foZsoh.,Tam$ and ' Nathan jwas’ of the ' Opinion- that this ’-should not be 
’ done for the* reason that 'as -vet* the Bureau has not handled a 'suffix. 



technique^fpr a 'properly scientific -modus- operandi file! with regard to 
bank burglars,* It was thought that. In ,abdut\.a year* - when the Burenh- 



Single fingerprint- f if H which wnp, altogether too cumbersome and lost ' 
value,- Because of the fact, that the '.Bureau, felt ‘Its* way after the ?**■,. ! 

initiation , of . the file'. - - , ' ’ , r - 1. «’ 


. -,;' :MeSsrs.Glavih andClegg '^ere of the opinion -that 'bank 

burglars ' Should/be -added fa. the modus '-operandi files -at- ohpe, • ■/, 

indipating - that, fflve are,- to- dp 'it at ali ne should start ho\f, r or .at ' 

thp- ihcepti-pn : of the Bureau* s' dewelppmenf : of- hank .burglafles,v • 

I s -■' ■- ■- • , - ■< f ■ ‘ : : ‘e 

; _* , •* , - - -‘W. ; - , 

*- It may be- noted, that the Identif leaf idn iDiyisiou has 
requested *4dtst; ofi certain' representative -cities alongfbank’ burglary ' 

ll'XLS'S •' ^ ''*&*■*■*« vfi ~ ~4- -u ’2 L zi / tt — jj.' 



'with regard to the’; policy of initiating a bank bufgLary modus operandi 

file. ' . |V ;* : . . . • ;• . 

. * ' - • Respectfully, 

For the Conference* 
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December 21, 1937 


Mfe^QRAHDtJH FOR THE DIRECTOR, 


the Executive Conference considered .a- suggestion sub* 
mitted fay Chd!ef^ Slerh 1* £*• Mopahan of the New Orleans ■ . 
Office relative to the discontinuing of .lenY© •i'ecordfa' . 
.in the. field* Monahan pointed out that .such, records - 
-are a duplication, of work already performed ip 'the * 

' Bureau and he sees' no -useful purpose', for -continuing- * . 

these records in the. field* *. 

Mr* Glavin pointed, opt to. the. Sxecutiv'e Conference , 
that it is necessary that the^leave records ah* main-* 
tained in the: various, field offices at the present time 
be continued So that the supervising officials, in those, 
offices may be familiar. With the leave status of each 
employee* The Gonfepehcey therefore, recommended un~ 

favorably as • to the suggestion advanced fay Mr. Monahan. 

- ' _ 

There is attached hereto . a communication addressed to 
. Mir. Monahan. •- 

Those present were. Messrs*- Nathan,- Tolson, Clegg,. Tamm ' 
and Glavin..- . \- . _ 

‘ ‘Respectfully submitted,- 
! " • FOR THE. CONFERENCE ' , 


-CLYDE TOLSGN, ; 
Chairman, . 


W. R. GLAVIN, ’ . * ' v 

Secretary. , " - 

I 1—/ 0 

K>T?.n.n,T?-nvivr» -, — *- j „ — t v 
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. ; a ' i >_•’ \ , v\ • v ^ _ . *. ^ 

fh& < R5e6 6Utlvft Pont feyenofr coftuidorexi thsr -suggestion • 

Of stenographer Hij&lia Berger of the Km 'Sork Q fixes relative , 

to\(abotrect slips, . ■ ; 


** . , . • - ‘ xfc. -A^argt aiottl- S/AP-V? t&£s djv-i<tad 

-p$£ £& tliav ptice’S -thO 4erfi& 'p£‘ih&- tio^U^iuatioii. m$ 

-the Bhro#ix? file *m£h&r r *' ■ '■■ ’" ' '■ : " : . ''. '■ 

: .* sst^nd^^p^ar-dui^eiilJjp'tMi jft&.©rd$? •$» <£l&tr w» , 4' '. ;; , 

-4 ?opb ; $op of'thp ‘fcfcat; toty 

., foy iiifa.da'fea |e‘di^34pd ,-eso t&t&h djjijf- M4”; «$■ ’Mm*- i# 4t the .. , - ••' ' 
■abstract Slip ; io left fo^ sucsb S’eaorcfe, :■;. ' ■■-. p \ y ' 


• x~a • 

A 

l 

. /V> 
(T"- 


i'-- ’•*’ ,J 3>he fxeautiire : -fprif _ 

. . recommendation and, -if this is -approved, %lm?& is .attached hereto 
- a memoranda^ to* .tie* Glavfn i&titkfatfag that abstract' , \ 

slips -are printed $$ia$r "hg pfisted in- adoordoj#©' xtihh- this , -if’. g ■ 
-■'Suggestion#' / - •_ , ;:.- - .• ' . „• \. • > ■ •/-.'• '-. 

5 "'• -' -‘ >J better is being .for^^ 

' - dciipu lAth 'toi^mncp tg sxiggeatiody ■ ' 

-'- V \. ’/ PAd$z& - fe$mA 

•'Ciegg.and Teiim.i . - ^ V ' ■ - V 'S ' 1 

, •>,- , , * - " *. ' . .ffespfeotf^ljr-,. 

' ' *' ; - - • .' $?pr the Conference*, 
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HHCjWHH ' Beceaber %% 1937, 


MEMORANDUM TOR THE DIRECTOR ' 

o . '*’■.• 

the ■Bxscutiva Gonffrenoe considered the stib|eob latter ' . 

of -the discussion la the Philadelphia off loo, reported la a letter - ; 
from that office tinder’ date of Hovenber 5, 1937* Relative to. 

Special Agents participating in raids wherein theBureau did hot 
’hate definite jurisdiction over the subject being sought, the 
discussion by the m^berh <sjf the gsceoutive Conference led ,ie the 
presentation of 'the following vlwf»*. . ■ * ’ - v - - t , 

- < •. •. ;$hnb it Htiftt# he urwlehirabi©,* f$ «jaigr laetiwseis for - ' 
Bp*?^ r Agents-, tfr toft with Idbel polio® vdoe^quads# pertietilarly. 
when: the. tice- pqdad'jne^bers'aight.'be of the tape -who wot&d.piok ; - • 
^/yaltiahles and; Conduct theatielvah otHerwlse- ia' tindeslrahle • . 

fashion td&ie on, tbe$e &w««aied »tice raids#, h _ . « 

It, was farther. pointed pat that a .Special Agent who would '. 
loin 'a, focal pdfich.'fpreh ih..eMeavprlhg, to! take, into/ custody a 
dangerous, rOhber whose. '#tiyi.ties had not the „ - 

' jurisdiction hf the ,Bm?@hu# ...hfght he .ih 3 fh*ed\ar '‘killed#, or he '•' 
'®&ght injura of- kill none fihieceatperseh# endpn.thephe hand : • ■ 

there, would he & limited opportunity for cohpens.d^.pn# sh£t% : ’ 

federal, .^yerpMent cotild 'hi®^y' he 1 h^d reeponslhle for the •’ .-■ 

injuring of a .private individual hy 'm Agent when the BureAu. had.: ; .' 
no. jurisdiction over the case* . ; 


m 

it ■ 
>•* 

r 
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,. ft, tad felt-' boo- that tiw o‘$ wotftd ariee;when . •Special, 
right neglect their own work to join local police deparhuehts 
.and# • therefore#. the--Burc&h ,; e- work_l».C'uld 'suffer# ■" .. •’■ 

• • : Oh thc/otfeer .hard# Special, Agents Of the Bureau# -fro*. . : . 
tia@- to tine, call upon local law enforcement officials to aid - 
then in the apprehension of dangerous criminals being nought for ’ 
violations which occurred outside the j tirisdiction. of the -loci 
police department, although the fugitive night be, at that tine# 
Within their jurisdiction. » *!__ 

■ - . ; moosp&t * 

ft was felt that the refusal of a' Special Agent to 
accompany a police official on a dangerous raid woi&djAhb day i y3« 
the least, causa the Bureau to *lose fac# and the Bureau Agent 
to, be hold in. contempt, if not in' total disrespect, to 
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Urn bo for the Bisector 


Beeeaber 23, 1957. 


It pap felt- that $&■ wauy laptaaces there .coiflMl* be, «Kjfer" 
the Bfcite Slave Irsff iu Aot, -Sa^onpl 'Stoleh properly Act, th6 . - : 
BnX&wfol flight statutes, add Other similar federal Laws* -SOsae 
eetablaace- of prospective federal ^uriedicliou, which would be 
adesitiat© protection lor an «^piofea in. the evhat pi some i»fortSi»- 
htp sitifition during the ss#mi$» at the raids'*' / ,' 

1 portrayal' at possibilities, Wherein, * .Spacial Agent - 
Ih ;4 Barest*, par j^ght'-drive, ug- in front of « police department, ’ , 
-«sd the v Chief pfFbilce,- Pith: p boiscf greiog-of offiCers,pw 6 «l& ' *„• 
bp proceeding to jaake :4~rM& to capture- a 4e0pbrate-'fc^itivp and. 
would' heed- %e services 6f %e Bp,eoiai Agent. «ud> .pj^be^s^ his . * - ■ 
automobile. 6a this- raid* Iliere were aaay such occasions when the- 
opinion. of Mam at thebe preheat £$«t~ to- * belief that the-Bwcau "• : 
Agent. .should, partieipafp-.ib'tbia- Bird -'of aptiri%r#' . ; •. . 

’ : ftrther‘,.poiat.eB. pht i ;tha%'.tod^:|,- nndjtt the past, ;. 

fret* sohe-'gepsonal l&ppicdges; had from., poke heapsay', ’’Special Agentc 
are, oh tbteir owa. initiative, 'am occasions . 
of this’ or sieiiar ape- etch .jNi^itiujg. p. report. relative. '>; 

thereto# - fhC2? feelvihat'ltvwould be .•improper for them pot tp *' ’ 
ioia the. office ra *&&&' $$<&«• 'if .ah' otherwise 'Cordial, relatioaa.hip' 
e^stlug betwsett' :the v B»reku a»4 the : -depari^eat ..conoerae^ At? - 
*■** W» typo in *te W# wo* P»9«* , ' ; . . . , 

■ <- ' %* Mathhb was of fWbpidien, that pa ihatfuCtiohabhouid ■;- 
.bp/proh'htgafed bjp ypfy.Jjiyteptisx to 

.p.artioipaih la’ chf ..raids pr ? h9tfHtl6s dachas those above described 
'.i±o3Unir^ kno^bo afar the-- case.,. 

Mr,# foi&on, -Mr* faam, and If* Blagg fere -of the' ■.opinioh’ that .deUhtte 

•m&tSssfc prbMb£t|h^ -or pergitiAng: Bfeei&si • . , 
Ageath'tC ahocld;-aot.bb issued/ 

-bht that iaattawer t 6 lb -’•■ ; * • 1 

Batraiaiag Bchooia, •fhat/thia 'question should bo discussed 'iras^iy' v • 
■sad ia’ahch. •% iiaf. that « Specif Agent might- feat free,; wheh Ms- 
• ,|u4@8.aat" indicated', such- action would be proper,: bud pbem' the j •' ’ ■ • 

feihtiouship between, the- Bureau, aad the law eafprceaeat #geaoy ; 

; was. 'cordial/ tO' JOia the local officers,- wh©*! the piers for 'such 
raid appeared tO'-'-haVe: beer giVeb thought rad’ oohsiderstiou-.eioiig . • «,. 
logisal’ liras.. -'It- was- reaXised' that it weuXd.be to put - >’ 

Ifchift ln^ili'hg'-6aa that oa^ia|»tlba 'MciMdfbji neces~ < 

neap* add- that thi-f-type of ..activity 'Should further bo iialtcd to ; 
'■the f uXiest' exteht; possibie/' but it was felt that it World 'be- ■ 

ip mwt& laStanCeS, • 



Bacembar 27, 1937 


EMOEAHDOU SORIHR DIRECTOR 


a ' ' ■: : /: ' . ■ • - J * 

It an B xeeutivea Cjon faaetica-held this ©orning, Messrs*. f olson,. • 
Clegg, Taam, Glavin. sad Saihan being present, consideration was given * 
to the suggestion of Special Agent R* H* Cunningham to the effect that 
there bo added t o.< the tegular Bur eau o riainalYfingerprint card three ' 
boxes or squares labeled •*«* • - . 

herewith^,, for the purpose of indicating to the Bureau that a> photon ,, 
graph of th® individual was. available at a particular; pO^doe dependent r 
■wben ; the arrest was ©ad©, .and. to encourage- the ‘toans^ssiOh'Of photo.-. /, 
graphs with fingerprint cards* % Vj; 

fhe ConferencejTas Tuaanimously of the opinion that it would not: 
he defidrable to adopt this .'Buggestiohf ihVviet of the fact that .the ’ 
Bureau- is endeavoring at th# present tiaifrho Secure hll the inforaiation,' 


the fult.'hs®®®^ 4*e*> the full middle name &d;we3Xua.th# -ether 4&$ss$ 
fhe Bureau also is doing ev.er^hing possible to encourage the use- of RBI, 
numbers, in*G ihe fglt;ihab. sny/fU^ber additions to the 

fingerprint fora would confuse the Bureau 1 s correspondents in the ' field,, 
and. it ;tas not thought that ihis .suggO's^dn.not^d bring about an# gheat . 
increase in the transmission of ‘photographitO the Bureau* - * . 


there is attached- hereto n letiet-'io^ 

counection,. , . '■ "•• . 


^Ounninghais in this 


" RsspeCtfhlly?, , . ' - 

ROr the Conference^ 


Clyde. folSon, Chairman* 
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December 23* 1937c 


HjafOKANDUM FOR. SHE DIRECTOR 


The Executive Conference considered the Itieaorandm of . ■ 
Hr. Schildsr* 9 , dated Decctaber 18, 1937,/ which indicated the 
desirability of k single fingerprint employee attending a Hew ‘ 
Agents* Training School. ' •’ 

Hr* Engert, Supervisor of the Sipgle Fingerprint 
Section, -WaS mentioned in particular, end the ^ecutive Con- 
ference approver the attendance, of ; 3lr* Engert at. the Hew Agents* 
School beginal ag January 10,. 1938. . , , ' 

Tho.se. . present were Hesapa* TblpOn, Hathan, Tata®,/ and 

K* ’ ■ • . . 

A ■■jh^torand^s- bo'-Mr* Schildep ha# been, prepare for- this 
purpose,; if pou approve. ' • ' V' ‘ \ 

’ ' ' - - - ‘V 1 ‘ V ■ .. 'Reppectfidl^* • • *'• 

- •• • ; FOR. THE CONFERENCE, - 


Clyde 7olSp&* , . ■ 

! • V 

H*. R. Glavin, 


Ss -Utr 9 . Ol&vin* 
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I’hfire IS- attached a cuggeni^d iffora letter fo r ell 
$pm& Ageats is Charge* mtXisifcg the for utterly 

KAnto)j«Bl. fawt'tAil UL.fog- thfc i93Sw " , \ 

progress -of ife&i the letter be isauad ‘ 


progress -6f ia^toctionlMd roeomend# Wt the letter he .xeaueo 
to tS» field accordingly* • 

:< f fhose getsesi. at 'fbl*-. Cppiertsber i&ere ^essra* ;fdis$% 
jEf&thas* Qlavifi.; ffo^arfh end Clegg* / , ‘ - 


FOB iHF qOKFEEFBCE* 


Clyde. falson, 
.Chairman* - . 


■%■ 3* Ql&Ylpt 
'. Secretary* - 


•' cos* $b» $X&yIk*:,, i .; 
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govisaber #7, 193# 


RE* QUARTERLY TECHNICAL IRAfNIHG ~ - ■ •_ 

. There ip. attached m outline Tor the- quarterly tech-? 

„niohl training in.tbe field dthihg the calendar year. ©£4$Mv 

■ It will he observed that one training period is to 
he, given over to fingerprinting and related subjects*' In con- 
nection therewith* inquiry was made of the Identification 
• Division and it learned that the Bureau presently has -in 
stock, a sufficient supply Of sets of specimen fingerprint cards 
for practice in oiapsifioatioit. it in suggested and believed 
to he highly deairtdJie to- ^pply. -each Special Igeht, : f ith. a Set.. 

. of those fingerprint herds -for #aesifiontion prior to the - 
. training given' otep for ; that purpose,' I m advised by $lr*. . 

' Singaan that' the Oorreot .glassifications of' the specimen cards, 
are available and, if -approved, they will he forwarded to the - 
respective 'Special Agents in -Charge to be used for the dorr* - • 
rection of the classifications made by the Special Agents, - ; 


- . It will also- he obferVed -that training for the 
fourth quarter. fhciude?' '^ndwritihg specimens ;snd riuentioned • 
documents, ' During a survey of the Laboratory preparatory to 
•the compiling pf thie- eutline, :it. has learned, that the field • : 
is not taking full advantage of the possibilities of handwriting 
..specimens and questioned document evidence* I.fcag -also informed' 
ihat^oh mony occasions 1 -evidence id being submitted for ©vamiua- - ■ 
ticn which cannot be properly identified -at a later- dete and 
,nSe.d fa- courts Eor these., reusehe* it; is helievod ,thht-.parti6ulhr,. 

yrouid jk-hbhefl##* ; •*■•• y ; 

‘ , ; ' ,%Spsctfully ■Submitted, ' ? ; " * 


I, E*. Gurneat 
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the Executive. '0ohfefottO© considered- suggestions 
submitted by Special Agent JR* <T. Abbaticchip, -Ir.**- as fal- 
lows i ’■ ' . ■; - ' - : 
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' that. there Be & periodical publication at intervals of 
.six oreighi aoathB or possibly yearly of photographs - . 
.-sad descriptive data- m badly waited criminals, which- •■ , 

• information might be relayed through, the national press . . 
■ assholes or by field- divisions directly with the nows- ■ • 

•' .papers in th#ir territory* ' , *v 

Prior to the receipt of Sr, Abbatiechio.’s. suggestion, . 
•Uiip- practice waa begu»j allhough modified to. the • 

• extent that the information ia icing released at times • 
When it is deemed advisable instead of at stated periods* 

la- order to increase interest- in the ■Rational Stolen ; 
Property ,B1% sf * ibbaticchio suggests that ti» JMUDb. 
and hedideni Agents telephone 3$w enforcement officials • 
■tfhsn.ever newspapers carry accounts of .& burglary On/- ; - 
•' robbery; id- ^ich '-property papabie of heihg indexed 
has t#en,tahen» - , •'•' > '- . ’ • 

•SEhe jbeec^tiwn Oonf ernnee -approved this action provided . ; 
'that in snob Instance ,*mk ' action ■$& 3>y the" 

SAC* fhe. reason for desiring this additional supers 
.vision is- to prevent Agon is telephoniagf borne 'pOXi c ®\ •'• 
d#paftmehts'ti^.*whb» the -Spread dons not maintain'.,' > • 
friendly relations*. sueh.«4 the foyb 0ity Police 
hspartuent. and ft wan felt that this.-'n.uperl^nion' 

. Would bring about the desired resulta^^, ■ ' • • ' 

. ^OQB©E3A . lo b ^ v *v-i 
it Was -suggested that laboratory nrtferJb.e...:.aubBi it the 
©m raco^aehdatlpns in regard to additional- iinve&r^ 


own rocoaaeiiaat,i.pns in regara to aGaapijOnf-K iwuFSTJfiATimv 

gativa prooeiure, and other ideas which might he honey 
JflciaX in cases being srahihOd» • It wan •tl^^h'SitJfw.d ^ 

«be. well for- laboratory amployecB to jaxe-sine the investt- 
native repOrtB- on oases being handled byi them'^SKdTftl£NT ^r JUBliCl... , / 

L“ * / . i /..k • .k 
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|thi-S way might be able to wh&e suggestibOT^tS“'t. 
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December 22* 1937* 


for investigation along, certain linep' aa- to a particu- 
lar npspefci. ' ’ - . /, ’ : 

‘ i _ ’ - ' 

• She inference fell; that a broad application' of this princi- 
ple would lead to too -such spoeul&tlonou the .part of 
Laboratory experts. 'then the findings are hot- b&ssd on facts*, 
-and it- Was further believed that the reports of the Labora- 
tory experts Jshavftd nct«rel2y include any- information dis- 
covered by then in their studies. - Because of *.a shortage of 
personnel btul because of the speculative effect, of Mch 
Informations- It nas thought. that ibis. type Of information . 
; shpoid he furnished by Laboratory experts only Wham tilt 
...IhforsBh^ion i-m ..rather patent* ■ - 



ifnc 'dbUferejihb believed ' thin tp. fee # good idea but 'that ; 
Chris^atin’e would net -he ib® -proper time*; ;• ft » belitycd ',. 


J§ : »’ -igen : t-'ihhatie#lp suggested who lay© hid experience 

- ik --aiafSte $%&i& : np their ekpcriene.es- • ; 

., :- for ' the benefit of ■■^pioyees» ' ^ ; 

- ' '' 4~ , r , * ‘ >" ' - _ t • ' , fc 

-fhis (ixeentkt® Gonferencf nppyove.d hhlf- ehgge&tioh end -pteon-. * . 
.- ^endeiV that. Special' Agents; i» Chung# it* D* S&offc a&d ■ %#%>■ _ - . 
; this^Bubiect’tb-he- fo ryarded " ; _ 

the kkre&u -ahii'-nensid^ed for 4nbse<ineht ‘keLeUsk %> other’ . 


t , ,< . ’ -y jbi ths went the ab.ov® is &pprpved r ,& latter -is being 
‘fprtkpdjsd ter #beor^n^r* 

. -•* fhose, present at this .Conference wore Hessrs. Tolson,. 
Nathan* ' Gl&viu, ■Taw®, and -Clegg* , *- 

‘ . '"f -• 

EOfi ■’Sflt GQSSEmmQM,. 


Clyde iolson* 
Chairman. 


cat -Mr*. £t&via- 


W. B. Glsvln, 
Secretary*.. 
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December 21, 1937 


The Executive Conference considered, a suggestion by Tracy that 
thb field, overtime be Seg^gatod to show ti^vei overtime * , ' ' 

The Conference pas of the Unanimous opinion that this: segregation , 
should be made. • . • * ’ , . ’ 

There, ia attached a coiamunication addressed to the field concerning 
this matter if approved by you. : ■ 

Those present were Messrs,, iathap^ Toison, Clegg, Tamm' and Olayin^ 


Respectfully submitted, 
FOR THE, CPNFEREKCE, 


Clyde Tolson, 
Chairman, • 


U % Glavin, 


®®QORDE]j 


Mi | t w\#uN Qmimrn. ' 0 
HEREIN IS Uf{CiASSIEiE03^ c ‘ 3 


rmn -» ? u .1 ? investigation 
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' It la 

be segregated to shot? travel overtime.. It is believed that et 
clearer picture will be available- to the .Bureau of' the actual ; 
condition as to overtime: in each field .division if this sug- ' 
gestion is adopted. ' •. • 

• « ' 1 i i ‘ - <_ 

' , Respectfully* * . \ ?•" 


•S. 1. iracy. ' ' 


I; -f.-ToIson. 
Kauglitnan 

[ ft- *Co£Tey 1 . 

\\l PtQtyl 

J ; u ? * 

■J&. Efjan r r. T _ 

Koiwortlx^ ...... 

Iclaiayin 
V ' > * % * 

■jrliprbo 

I raotui ;> 

e Rtcr ........... 

HcXnfcix*© ..... 

^atiglitcii ...... 

1- pCliOIS 

j* 

|H chjlde^^v*.^ 
I'jaittm. • 

v k :*> ' 
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ALL IHFORiiMi COKlAIhlb . * 
HEREIN 4S UIiC|J\SSI|lg3^r. 
n^ TP o)3/4Q ,B Y $&yj££. 5 


pHQtBHL 


B@cesjb.er £1 


iwmmmu m tub uibectqf. ' 


’ fhU gkOcublve;' flonfemcie Considered. the \bUggeOt ions 
.contained JPEHe^ettsiTfiroBr the.' ‘SSWT take Git y Office covering a 

■' oonfo^adco of* clo?idai aaployoes'fo^ Sdve^c? r 1?^. 1 . * . g 

4 # ' , * ‘ * ' ’ 1 * «, , „ • * -' * Vg 

1,- in employees/ suggested that ipf addressing letters to *; ' ~ fi* ■ 
. the Bureau mi otheir field:: offices^ it upuld be a saying ia timh -•*§■'' 

V to. omit the building: uddrbsa at. tha Ppp-oS tbh letter.. . . .. , g, . 

< t , .-., • she" -Conference agreed that Vhih hoUld ho A proper procedure . jg - 
•. in^the-'eyent’ nihdnvr envelopes tfer#, hot -u^d* 'but ^en.nindon- t....- ;* .. V , 
envelope » hya hsed, • tHe '.Mdhesa neceopariiy wot ap ear on the* .•••♦/ • y 
t letter* ', - ■■ ; ;• /• ' ." . ' .■ ; ' - : \ - . -' - ' - ^ 

' , V ->.> 2V- .it ^ae. thgg§Oted' : thai |fha.n on® sends ;a teletype 

•• ' J W +W *v6P<<^r.€rirn'iafe«ia & reolV ••* 


office s&ould: be ye^tred' k® ^c|inp^lQfige .receipt p$ the 'ro|)^^ \ ; ; 

. -: v ^he bonier each did hot approve thih.^ fepling .bh&t- a - • : 

foyasi nc]m.owi?dgemdnt.nt the end' of e$ol«mge of cppauhichtiono 
' should hot go beyond the present reo,uireyeuf^>;- .®hibb: -are being. ; - 
, pet forth pa&phlot being issued to . the' field pn . teletype.' 

. ’ bohaunibationf * : '■ ■> \ ■' .v-* ’ „ ■ ,; r '* , \> : ; * •. 

.5*/ Ctae employe©, suggested that. s?hen the -Bureau .furnishes 
. photographs to field offices to supplement the Identification Orders 
• . that _thh' descriptions- of the' individuals on the - photographs bp. oh : 

•: ; the bach thereof. - , . • • . _ ; - ’ ; ;■ 

' Dhis informtion cannot bo successfully run through . 
.duplicating naohiues to be printed on the back Of photographs and 

. thepefbne- this desor-iptivo dnta^ust. bAji^^^4^hg|^£n ;8 ^th^^e^ 

offices* - 'womm \jfod' -:<£*&■ < tj .* m 


. • In the event- the above reepmaendatrono are appr^M^ Wf, , A 

Salt KSfcr City Office, is heing, advised accordingly; ' •;_ ^ • 

- -W?£ Jfjgt, . 5. - 

I •• . rh&ds-'itfanent ?^s«3 Wistogg* /’ i 

\ ''■ ■ ■' . *. A I 

r— ... ■ a^peQtfu^y,. 'r - I 

SO, IWFGRMfttlOfi 0ONTAt||H^ por tho Conference* . •• RLE ^ 

’HEREItf IS UWCtftSSiHEL^O , : 1,:.^ ^.^\( ^ ^ 


' i' :ciydo yoiBOhj, - v 
.-• . :nlig:lrir;an» :~ . .. . ' 


. - ' ‘ - *• %. R* GlaVin, 
.Secretary*., v . 
















The Ihcecuti ve Confere nce considered the question raised during . ’ 
S recent BAS Conference n® to whether each field office should maintain m ' 
nlhda containing photographs of .known or potential; hank hurgldrs* This ‘ - J 
suggeatipn wea evidently predicated Upon the recent revision of the Eanfc » - 
Robbery Statute -which places basic burglaries .within, the Investigative jurist’ 
diction of the Bureau, 

It was pointed <s$fc at the.. Conference that in the vast mjority • • 

6f the bank burglaries the fbrelhle «ata& is effected in- the night or on 
-other occhBlons' -when no- Witnesses. to. the bnrgihyy are- present and that, % .' * .. 
conee^ttehtlj,, the ^int#uf.ncd,t>f ghotofrhpbr for identification purposes 
would; beryc na practical purpose since thebe is ordinarily hp witness to. whoa- , . 
the photograph can bd. displayed for- Ideatirlcntion^. .for- this reason the * 
tfonfefsnce dded nbt heli'eyb ■ that niburass containing, the photographs of -bank’ " 

burglary should be> m-iutoined*. « .// • ;• ' .* '■*%- 


■ -4 further. du|g-estibh esagaacting .frosts . the &&&. CbafeyenCe . that > ■ - 
initial reports ft; -ail -Bank Jobbery c«hfes should b : b furnished to Sl-1, field ! vv 
Officer,, has tb#oid#sd by th# ''Conference ' h#. the Conference does-' not heller®' ' 
th&t any practical purpose would h® corded % this procedure, It is -felt - ■■ 
that thb nodus operatidi-',fiic ^ainta^ned- in the. .Bureau;* the- unu of the Beneysi - 
.Appccrhuce foyas add itrt.elligeat Supervision m tho part of the Bsuk lobberf ’ . - 
■supervisor ill! .result in bringing tp the attention, of interested field, offices 
«ia33^4't$^s Bjat^dhg'.jUI-.rbljhsrtus eobi^tig dft.8b*iei*ta, It . 

'is to b# notsd- th&h •eb the .present lit# field- offices furnish copies, of theft '• i 
Bank. Bobbery reports-- td all offices -adlMent to their <?nh tdrrito^; 

'Those fix dttendahcb nt‘ ; this? session of v&fce,- : Goffer enW 'Ww 



r ? 


Respectfully, • ■ ' ; 

' for the Oonferenee. 


Clyde -Toisph, 
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W. a. Glcv. 
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$ .* *!•' t. i* i$ i 
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7 r-:m 


ia at > a- aw* ■ 
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• Uoi jfetand'e considered. th» letter '$#&* the 

Pevarh ht^geettbne 'Offered ft the oierlcal . • ; 

eonfereneenf tfcafe dffiea js»ja . *■ , 

‘4,— |Jaif -i^ws, vhen it i& ■&&*&* &#• ,*‘ 
piaoedeh t£i# field bffide.-file O0Y<^ and' tbit noaberhe plaoed. 
bn the; ttbstrhdt ali^s #$• cee;isuhthaiieh#' 'forwarded td the- Bareehi .;. 

• ■ V. 3s&^- oohrapene© . **$' ■$$&$«& to- bbia--4«e- to, the fast that ' 
nlerieai' errors* Qfeigisa^ti^ -In th&- field* would hais^e ^ -otefji2in^ 
of these -&b$tr&bb sk&skb ’Yes beMeted that the searching ‘ 

and recording of the numbera on the abstract, bllpb is , a function , . 
that should ^nbhlngtbh* ' V;'-;' •■ •■; «* ' 


, .* . $t;'tf«tt fO 

the Manual df'duies end 
Instead of, bvprbkehb b; 


'recoftweahah that the data in Section IQO of -/ 
rod .Regulations. .be- .arpahg«& nlphabeticali^ , ■ 
Ibjf? numerical ee^uene© by .bifsid'libatAbb*-- ‘ 


■ '■;■ - , , ’^t to* .pngg*4^n*‘ first, .• - '.; 1 

: for- the ' reason tfcbt there WOP# ’4.. comparatively ambll number 0$.' *.-. •' f ". -, : 

types of Yioiatibna ilfftid'nsa- no . -great- bur4en it&uid he- necessary , ’ 
in XObhing Tip the .character of bas®> while.- the, note .frequent --neih-' - . 
would be in, ascertaining what the charset or -of a onto would. be, - , . ' - -'*; ’ - 
based %on the oiassifiobtibb -number* and* therefore, 'the prcbenb; \ ■• ; ; 
arrangement of Minting -th®. ; pi&ssi&^ ..in- ntoterio^L.;.- ,' ’" 

netnanOe’ is pnf?fbabiW : ,-k : *.' ' , 

■ ’ ' • , 1 ‘ ’• - ; ;■'■ .. BSSGO&EKBf j &? L c*U> £ ;.£*' T f W I 

> • - -\ v ‘ '3,.: -ib-iteir ■yob^aa^ea that. «b*n iseKSB^^WHSUa^B^b- ---- *-'- 

and hegnlationft .if*' reVlaei that cpcCiffO’ ’»* 4 d -to ferns '. v /•$> 

by •nnabor.insWd of -referring to' the forms n# -provided* t 4 <'-; u -A , ;.' , </* " 

; oonfersnsn »aa‘ opposed to this ■snggoption> first', 
beoa see .of the possibility that n form hmbtr- v^'''’’*'"’: 

•and with- each obsnge the ^asnal nnui.4 bn obsolete’- to that ortont*. v -p’ 
In;sone.inata&nes'-8UQh ns doi3y reporta.ii report forms* -and .•efficienoy'oV-”^ 
ratings sheets, the foriao actually appear in? the Santml. In ail f 

other instanoes the forests are of comiaon usage and it nan not b.olioyed 
that any advantage wotsXdLbe Obtained by referring to. them by fona , 
noffiber , since they ,aro referred to by their- natnre nad pnrposei.. fbere- •'; . . 


ford, this wad disapproved. 


till 1HFOBMATI0N; CONTAINED. ‘ \ ;..- 
’ HEREIN JS UNCtASSIEiED 5 ^®- / 



T 


-Vv'*, V 1 **- 


UmO' for v&s Director 


pecenber j#* 1937,. 


accordingly* if approved. 


Olegg. 


3*310)50 present, were Messrs*. 3?oison> Hathafc, fesna^- and 


TO TO POITOESOE^ 


PC* ,' Mr.# Piavin* 


. . Clyde foisoni 
' C&airsaan, 


w, r, mmln,. 

Secretary* 









TEBB, 3BS DIRECTOR 


fhe Ex ecutive Conferenee made & review &T the pSSfcgrSiil ' 
Tor retraining jS^iooSP^ s,aOTitS“ agreed, that. t&*. •«*«*&* 'of ■ - 
tig©' to be devoted to. field of fie© fedfaini Stratton ehouid be- 
two .hours. instead of dhe hobri tbst-tb# Mm $irf*-&rij& to / 
vouchers by the Chief Clerk*# Office be.- ££s$ botife* -inbtead of . 

&ix hourej. on«i that the- initial written, examination: g#r©s at . ; 
the,b©gim'iU0 of the retraining: achooX'he- emitted and the- ." 
final e-xaisihatids, ; &t the; canclulslou. of the- .Bchobl he- &lf®& 

■ hergtofer.a* ' • ', ,; • '. ' - - - . ' 

' • 1 \ Teos'er .present ;&t the- ’tJojjfefenee. were -Messrs* Toi-a o% . / ; 

‘.^iayin, H&thS&t* £$$& end .Clegg*- • • \ ; - >■ 

,.•-,- . • • : -.; '• -y. 1 . • '•'•% , '. 





Clyde iblson,- 

■ Chairman*. * 


%- iwmavin* 

fJ&.oretary* -' ■’ 
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HHOjTO . \ December 13* 1937- 

■ - * , ■_ t 


UMORANPUU; .IfOIi THE DIRECTOR - 


“ , . . ' ' There Is attached a copy of the Retraining Program', 

of two weeks duration, which has previously been approved for 
the present cycle Of petrainihg Schools, ' , ‘ ; 

> * f * ' , ' \ ' a t ■ ‘ 

!^<^diiing of the $»reeeftb- 

. session of the Special Agents in Charge School,. it. is recom.- 1 
, ©ended that two hoars be devoted to Field Office Administration 
ihsbead o P One bpur, and , that five hows, instead of six ; hours, 
be devoted to the Work of the Chief Clerk’s office. 

• , ' ■ ~ ' 

;•• «• ' Mth theSe 'chhhgea it is recoraiehded that the 
.program, as fhitiai^'prephred,. he, cobtinued for- the. next 
: Retraining School, beginning January 17, 1938. 

i- • • . ' Respectfully, 

H, H.: Clegg, . . ; 
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m . & mj&mi&vea Conference bald this mtx&ng, 

.fSHS*’- *?r on * Gu §h had fttM beihg prfseht, 

^ suggestion at %aeitl igeat -.' 
f*- Atlanta^ that $, eppy at the Mmphldt 

SB4tXea«BaBio Photography** published by the .Mi^CoSof 
• the War be placed in each field office* fie 

Ooaf^ehc^. -fi#ther considered a report-. £ro» the .timm** ' : ' 
?° * hft it JL» hot -b^ed--'sd?isaUe - 


xto xurnisb topi.es of this pasphlet - to .©ash- field- office. 

• Sofeo^ra£v°2inf f ^ i is ® &*&■ ® hook da elementary 

If tfl '% Photographic needs 1 

5 S^M ot ^ ytcoiaa#^ that this pamphlet be. furnished to- 

• .?J¥j ***** * W 'Vinceot to thi& effect la ■ 

; attached for your approval,. 

• *; • ‘ = ; \_- *-’■-, ; '■ KeepectftiHy, ' •••>".•• 

'* ' - ■ ” , - $or the Cax^vcOa^o^' ., 



. Clyde fplaon* GhairKi.an,: , 
■^.»- &+ Giavin* Secretary#, 
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All INFORMATION CONTAINED „ 
HEREIN IS UNCLASSIFIED^ 1 - 3 
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- 2 - Daoeabar 23 *- 1937 * 


.It m». b&liav^^ thaba, qyaltfiea ^ployaa should ba -, 
,«s»£|a§c| to.' th*- iah&at' $ttgr -ofitba %> hi# Its Raping this. sqtipai&nh 
i& gtfoj?®* qo^itioft and |» that, it 'fcight; ha sh&a -?iccasse*y« 

' fhose present star® Messrs* Tblsotij Hatban, Ts®a«. and ■ 

Glms* ‘ ' • - . * ' , • ■'.; 

'■ • i -1 ■ ; . ‘ • ' - . •_ ‘ ,. ..• 

- - ■ • ■ ,•' ; Reapactftdly, ; ’ ' . •'*" 

• -• - - « i^fir^wiiasj ;'• ,• 


' ’ ,. Glyda Tolaohj- 
■ Chaias&a,; 


%: SiMiny * ... V - ' - ,* I .• V" 

; Bacrslffityit • - 
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December D?, 1937, 


MBIOSMDDM KtttJBBB DIBSCDOS 
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®id Exeeutire Conference considered the contents of the attached . 
augsesthd fora Letter to all Special /Igents: in'Dherge;, «&d was • 
unahiaousX'y in Dnvor of its sdbttfs.sidn' to the field. ■ ' _• 

SiQsO: in- attendance- "'were Messrs. Poison, Eathan, Clegg and Tammy 


Dor th.0 Conference, 


CLYDE. TOLSOff, 

• Chairman. • ‘ ’ 


W. 1 L- GUYIN', 


; - EEcrnmD "* ^ ~ Q, 5 5 L j ^ 


Alt IMFDRMATIdS CONTAINED, ^ 


HEREIN IS UNGLASSiFIED** 5 * 0 ! 

P&T P >mi . .i w spstue^ 
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December 28, 1937. 


MEMOBMBUM' SI 3R‘ 3EE BIBEOOE 


Ih^^hceeutiVe Conference considered - the suggestion contained in the , ; 

attached " letter the Bureau -under date of November 29, - 

1937, by Special .Agent R. 5l, Cunningham that the Bureau- establish 
and maintain WgSA, albums in which would appear- pictures said descriptions 
pf persons sought in NjSTA cases,. It is Mr* 1 Cunningham's belief that 
'such photographs might’ be. displayed th all. victims in RSPA cases fpr •'< 
the purpose of obtaining possible inf Oration concerning various. ; - 

fugitives,. ’ : ^ _ :* : 

She Conference 'was pf the Unanimous opinion that the- maintenance 
Of such an album is not desirable because the value to be expected " ; 
from the maintenance, of the album in ‘an xrp-to-date condition would not 
.ih‘any degree offset, the ’volume Of v/ork which. would be required, to . - 
.prepare, and maintain the albums. ike Conference is. opposed at . • 
this time to. the extension of photograph albums, to any type pf case 1 
other then hank robber^., , '.V ^ 

fhpse in attendance -vrere Messrs. Tolson, ‘JJathan, Clegg, Giavin and Tamm. 

* * ’ - ’ , r ~ ' * ' - ' ' ' ’ 1 , . • * 

JKr» Cunningham, is. being, advised in the attached, letter- of the' JEureau r s' 
reaction to his suggestion, ' • ' ‘ .. . - 

... ... • ; : Respectfully,. "/ -, 

4 .. ‘ior the Conference. > ‘ 
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CLYBB TOLSCN, 
'‘Chairman, 


. :iSt ' \ 

. \ % r. glaw, ' • • ; Vi/,. '. 


Secretary, 
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December 27, 1937. 


MEMORANDUM TOR 3BE DIRECTOR 


■The E xecutive Conference considered the attached bulletin entitled .• 
."Unlawful Plighit to .Avoid Prosecution" add was 'unanimously in favor- 
of its submission to the field. Those in attendance 'were Messrs. 
Tolson, IJatbanV- 01 egg add Tamm. * 


) Respectfully, V 
* For the Conference,. 


CLYDE TOfiSON, 
, 'Chairman.. 


,/’k.. B. CLAYIN'. V- ■' 
Secretary i " ; 
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la connection -with. the forthecmin^inspectors Conference, X 
desire. to point out that X recently discussed «iih~ the Bisector 
the question raised by Mr, Bgan during his inspection of- the 
Bes Koines Office as to the attitude to he adopted towards 
the permitting of Federal Probation Officers to bare access „ 
to. infornatioh contained in the Bureau files. 

The Director indicated that in cases of- this kind*, be believed 
the Probation t Qf f 1 cers should he referred to the file in the 
office of the United States Attorney which will, of course* 
contain copies Of all investigative reports* . - The Director 
sees no objection to the probation Officers obtaining their 
information frost the files in the office of the United States 
Attorney, • 

Very truly yours* 


A, Tl-m, 
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December 29 , 1937. 


M'NXPANDUM TCP TEN DIHEOTCR 


oca i34 


The Executive Conference considered fh9 attached bulletin 
l outlining the program of issuing identification order's for local authorities 
| in c asea "i hvelvinp. the crime of murder' where prosecution is authorized- for 
V violation of the Unlawful Plight to Avoid Prosecution statute and was 
\ unanimously in favor of the submission of this bulletin to the field. 


\ Those in attendance at this session of the Conference were 

. \ Messrs. Nathan,, Poison, Clegg,, Cl a Yin and Tamm. 


A\1 

•if 

: ' v -\ 


Respectfully, 

Tor the conference. 


•t; » 

< , , *£'* 


Clyde Tolaon, 
Chairman 


TIT. R. Clavin 
Secretary* ' 
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December 2y, 1957.. 


MEMGBAJi'DUM FOR THE DIRECTOR 


ThS Executive Conference considered the attached bulletin entitled, 
National Bankruptcy' Act Investigations and was in favor of the 
submission of this bulletin to the .field >. . ^ 

V 

Those in attendance at, this session of the Executive Conference, 

were Messrs. Tolson, Nathan and Tern. '* 

' Respectfully, _ ■ -■ 

.. _ ■- . '• . For the Conference, 1 


’ CLYDE TOISON, 
' Chairman. 


W. R. GliAVIN , 
Secretary. 


‘BECOHDBB 


.-,' 0 . S S 
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December 23, 1937, 


\ 


S^ORANOT FOR 2HE DIRECTOR 


Recently, whilst attending the SAC. School, Mr. gacfcatt 
and Mr. Shiver's, at' Phoenix and. Miani respectively, painted ant 
that thofirearaS training of aeven periods for^ive aiontha du 
the aumer,- and Sop two months during the 
referee effect on the employees in Phoenix and Miami due to the 
hot leather. Mr. Saokett pointed out that there m# a danger ^of • 
sun stroke for the Agents to go out. on a. range, and that there 
was a limited value when the temperature was. 12$ ^to 135 degrees ^ 
in the' sun. ahd that it wag extremely difficult to properly sight 
the weapons, due to perspiration, and the heat waves* He was^of 
ike Option that the limited instructions m^he wiater for the 
northern offices should bemads Applicable in order to lirait . 
the. instructions, in the owner for the Agents of those offices, . 


c H 


-W 


V 

.' V 


fhe Mracufe Ire Goaferenco -recoiamended favorably with 
Reference to* these suggestions, end It was thought, however, tb 
• .'.tbis privilego -of arranging for the roverso . - 

hrms training, at Miami hud Phoenix should b® limited to those. 

SSJLaB IUl ***. otsoi oXfiooo otoofl.* wgwte.Blio 

with the Bureau, hhowing. cause for n change .in vhat territory,. - 


, if this it approved there is being, prepared a. letter for 
the Rhoehix bffi° e » a dopy for- Miami* nuthorimihg this change. ^ 


Cleggs : 


Those present were Messrs, Colson, Nathan, fawn, and 



- - Respectfully, 

. FOR THE CONFERENCE* \ 

tmrnmm , ' ~ r s a jC *2 i 

■ ifefesa. %& f'r. 

■ Clyde Tolson, , . , $ is: 1 .- ! 1 

•Ohairmah, , • ' ^ " i; 
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dd? Mr, diavin. 
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December 29/ 1937 


• .MOKAHimM foe she. dxbegtob 
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, Mr. NafStti3u,.„.; 
: Mr, 1 Tolgo't.‘..i„. 
Mi'. Bir.'M'iucn- , 
Mr. C!<?rT. 

[ Mr, Coffey 

Mr. .Crp-.Tl 

* Mr. Fan — ... 

Mr* I'ov.v.'orth . .. 

Mr, OUsviaf, 

'My. HarOo .... 

. Sir. IJtettel ; .„J„ 
; Mr. tester 
| Sir, Sieiiitire, 

*- Mr. 

- ‘ < ?...••> 

| "si,. Aj-ten 

, | V AvMen 
y L.lr. S. 

t '-W T&nKp .. 

«£r, Tracy, 

Miss '{sandy 


fhe Executives Conference thismorning, 

Messrs. folaon, Clegg* Imai, Glayin and Nathan being , 
present, Farther considered the, suggestion of Clarence W* 
fpliyar, sae.ssenger assigned to the fechnical Laboratory, • 
that the laboratory walld bo painted a jaediuiB light green 
in order to relieve eye strain, 2he Conference Md before 
It .a memorandum fro# the laboratory indicating that Sr# 

J, F, Meyer of the Lighting Division, Bureau, of Standards* 
tag of the opinion that although the light green color 
would probably be slightly more, restful to the eye, it • 
would rsquix'e .stronger' illumination to provide the esoua ’ 
degree Of lighting*; and. therefore very little T»otild‘ be. . 
gained by the change# In view of this opinion, the 
Conference unsaiaCusly' decided not to adopt thin sugges- 
tion* ■/ ■ 




-’"fi • 


FJespeotfully, ‘ 

For the Conference, 


Clyde, loleon* Chairman, 


' If, B, Glavin, Secretary, 


T- »l ■■>■.! r- , » 
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The Executi ve Confe rence considered the contents of the letter received 
from SAC E^/hold sounder date of December 10, 1957, concerning the protest,, 
of Mr. Reich of Huntington, 'West Virginia, Relative to the use- of 

the words "’Russian Hebrew* and "American .Jew" in descriptive data appear-, 
ing upon Identification Orders under the heading "nationality*., 

Ihe Conference concurs in Hr.. Reich* s observation that -the words .. 

’"Jewish", "Hebrew", et.c> , do not refer to a nationality but rather 
to a religion, but points out that, people of the Jewish faith have *, 
certain, features, which are .considered characteristic. of those . . ' • - • ‘ 

persons., and believes-. that Identification, Orders should contain some, 
statement to point out these characteristics, which are just as 
ispSrtanf as a. man* a. height , ’weight, etc,- She Conference is of the 
opinion tbstsuch 'Characteristics should not be described, under the' 
heading Nationality” but should be referred to in the physical ;. 
descriptidh under- the heading "Harks, scars , and characteristics' , j if 
-or peculiarities" by the use of the phrase Jewish Che ract eri s t i gs” v 
Th© Conference feels - that the- Use of these words -upon Identification J-- 
Orders, will mett the objection raised by Mr. Reich. . • , ” ' • 

' * „ ' • f 

It you- approve this recommendation, X&sntifi cation Orders hereafter . 1; 
issued wiil he so worded. - . ' -i;.'-; 


* 


Respectfully.,, . ' W - » » 

Ror the Conference,; ‘ : . j, 

. . v i , •*" ; :■ c : - ? 

RROOHDED . ;*•/'* ' fi r 

•••■ - ;/>j? 

. clype vas 0 et;~~i^~y~y . — - ■- • •-c-t-'-. 

Chairmen ... 1 . ’ hlir • V cf b ; ‘ ! :. i$ i 

. , j‘.-- * ./St/o? . i.aOh - 


W. R. .GtAVni-,- ~ 

Secretary, t>C v I 


j -i. , _ , - . Jr ' ~ 

Those in attendance were Messrs.' Hathan, folson, Clegg, Olavin and Tamm 
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Decomber 1937* 


MEMGMHDUil FOR THE DIRECTOR 


Tbe Executes' Ooaterence on Deceiaber a:, 3:937, Messrs* Tolsony'Hathen, . <. 

. viqgg * Pennington, Hince, and Schildsr being present*. Considered. Recommendation $ 3 ^s 
relative to the Posting Section,-: submitted by Mr. ;Hince following the recent in- U 
spection of the Identification Division. This recommendation in substance recora-/<. 
mended that to si mplif y the processes followed, in the. Posting Section Of the 

bivisiQa* an effort be made to; get contributing .law enforcement / 
officials to 'Submit dispositions- on individual sheets .or- pages in tbs 'future*- - ' 

. ^ther than to submit -several dispositions on one .sheet as is the. practice at & 
present. It is noted in thxe ' connection that the Bureau has furnished disposi— h~~~ 
tion sheets to- contributing Officials and indicated, specif ically ‘that several 
. persons could be listed on, one .Sheet:* it sample -of the present .Sheet , is attached* ~4_ 

/The .advantage of the suggested, procedure is that these individual sheets 
- ^ identified cases* -that is* in cases where jackets exist* be filed directly 
into the jackets.. It was pointed out during the discussion relative to this 
' recommendation that many contributing officials,, including penitentiaries, forward, 
to the Bureau copies, of their monthly or daily reports* . as the case may be, re-* • a ' 
quired for their own -or State or local purposes*, and that undoubtedly many of S 

• these contributing officials would not care to adopt the suggested change which X 

. . would* -of course* involve more work* It was pointed out also, that the sheets - ^ - ‘ 
have been prepared to. -permit the entry of several dispositions, to make the prcr~ § • 

- cedure as simple, as possible for contributing officials and to entail as little < tr ! 
Work as possible On their part*. It was -noted that. the. posting personnel has in—- ^ 

* creased from about 3| in 1930 to about ,1$ now*., which is, 'indicative of the increased - 

-- in dispositions, - ■ — — — rzr*T~k ' 

- r ■ ■ ' - . \Lur£,&6U- I 

In further consideration of this matter, the ”Gonferenca w unaninoasiy'agreQcS 
feat the Bureau should endeavor to encourage all contributing officials to forward 
individual disposition sheets .and to receive them wherever possible .^The sug-\\ / 

- bastion was. mademd approved by the Conference that if yoh~approvb'bf this prp^Qj\ 
cedure an individual letter bo- forwarded to each contributor** inviting his 
specific attention to the change in policy and asking his- cooperation.- 

needed sheets (a large, increase over the present needs of sheets) would be ±vx¥/fM "- 
nished by the Bureau as requested., fife Conference also thought It might be. ' 

sirable for, an endeavor to be made to have a disposition sheet prepared on whichjvo 
Several entries could be placed, With perforations between each entry* thus pro^rV 
viding a form of disposition sheet similar to. that presently used and to permit 
portion'd to be filed in separate jackets. Study will be given this matter in the 
Identification Division and a fturfcher report submitted not later than December 
' lo,. 1937, : Qk 

' , ■ All ^FORMATION CONTAINED _ , . \ f ■ v 

•. / mm - A: , Ol-L " - - ■ . ; 

L ... ; ' v\ 

ft r . '■ <• * * **. ' , ? ” - * , - 
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Director. 
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tether discussion ensued as to the method of filing these disposition 
sheets, it Was pointed out that contributing officials in sons instances 
furnish wrong FBI file, numbers and that the Bureau’s files would not be entirely 
accurate unless these sheets , were to be checked before filing in J achats., in 
this cormsctlon, it was noted that any tine a sheet would be so filed in a jacket 
it would* of course, hare to. be checked and the appropriate reference entries 
made by the typists handling' the sheets preparatory to the ‘answer.; The crux 
of the current suggestion is then the check which should be made- of a single 
disposition sheet being placed ..in the jacket. In order to insure, therefore, 
that all disposition sheets ^fso filed in the jackets are placed in the Correct: 
jackets,- the Conference Unanimously approved the suggestion that the filing 
clerk—* in this instance,' the .Assembly .{Section clerical employee- filing the dis* 
position sheet-— before placing a. single disposition sheet into -a jacket verify 
■the identification according to the name and jacket or other identifying number, 
thus precluding the possibility of an error* - ■ 

> , if you approve, the foregoing will be placed into effect. - . 

* •; Respectfully* 

: . , FOR- m GONFSEMCBs. \ ; ; / 


CiYDE XGLSQ^ Chairman. 




fe Mr dbiVid,'. terete^ 
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4-t an Execu tives Con ference held this morning, 
Messrs*, Stelaon,- Clegg, SiaS^p^avlii sad Rathan. being present, 
Partner Consideration ares given to additional data secured 
in connection with a hew foit pf dispositioa sheet which i*t 
has been suggested be seat hilt by the Bureau*- Shis sheet, 

' is to be perforated, in such & manner as toperait it being- 
separated into three mailer sheets by Identification Bivi- * 
Sion correspondents* Mr* Be^et^g^'M^sed that? the cost „ ' 
of preparing the.s© hew forms would be approxiiaately fl*$g per 
thousand, the printing' sad perforation, to be done; in the 
Mechanical Sactioh* ^ 

fhe Conference decided' t<? try this he an experiment 
on 4 •eompar&tiysly .small .-peal©- in hPder he seh whether the 
Bureau*# Identification Division correspondents woUld use , ... 
these fpshs to- :sny extent* ' 


for the COnferenc©, 


' ' ' \n*>^ 


... ALL INFORMATION CONTAINED V 
HEREIN 10 UNCLASSIFIED^^ 

'■ DATE^3isIl^BYS^c^Jn5 


Clyde 'Tolson,' Chairman* 


BV ■ GOnvih* Secretary^ r. '' ' ' f 
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December 28 ,. 183 ?. 


JgfcOHAKIxM FOR THE DIRECTOR 


Tho Executing Corif^reaea eonSiderefi tire sugge&tioa arising tvfw the 
Memorandum attached hereto addressed; to lbs* Tolsdh, by &r. tlarbo 
raider date of. December’ 14 , 1837 ,- la which the question is raised as to 
whether' the Bureau should serve as ; a -clearing house for Information. upon 
all suspicious fires, with .particular reference to the possibility that • 
there May be' a Federal 'violation involving use of the nails- to defraud 
in arson cases where the property is insured. 

The Conference, was of the opinion that ' the number of arson and fraudulent 
fire cases, in which -any possible federal’ angle Might arise -were so few 
that the Buresh' could not justify going inter this field of fnveati- ’ - 
gatiye or statistical work. ‘ The Conference concedes that while an • *' 
occasional bankruptcy case may anise in which a fraudulent fire is ‘ 
a factor-, in a vast majority of arson cases, there is no Federal ' 
angle. In those few eases involving use. of the metis to, defraud in 
an insurance -.clairt, it is to re noted that the investigation; to' be - " 
conducted would not be within the Eufeauts primary investigative 
jurisdiction. - '■ A \ '< \ 

For 1 these reasons, the Conference does not believe that, the Bureau ' . 
should attempt to Set up. and maintain ,Snv national • 


concerning statistics or other information relating , to- fraudulent,, 
fires. , . ' N - ; : --*• \\ 

Those in attendance were Messrs; Tolson, Dathan, .Clegg,, Tam and Glayin. 

■' ;• f. ■- Respectfully, ’ . •' v, '' 




CLYDE TOiSOR,; ^ r\ ,. fiXy 
Chairman. • > Lrjif - ' 

. ‘ PC. „ •{>► ' ■ h" ■ 

> *» i w f ir. ^.v v * 

-t* 

Bebrstary*^ •’ - 
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MEMQBARD0M FPr' ^HK DIRECTOR. 
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-&£• an Executives Conference held this morning, . 
Messrs# Edison, Clegg, Tafia, Glavin sad Snihan being present,, 
consideration was given to an identification. card being 
issued by the Wichita Police BepejrtEOnt to pupils of the 
intermediate school# of that. city;,, stating that ^fisgcrprifits; ' 
‘ ou file in the CiviMdn Fingerprint 'Pile,,. Department pk ■ 
l Justice, Washington,:' D. C. H This card was forwarded tp the ' . 
Bureau by SAC Brantley in Ms letter of December 20, 1937., ‘ ; 


Mr. -Natliuu 
Mr. Tolaon.. , . ... 

i Mr. Baugluoan . 

Mr. Clegg. 

Mr, Coffey .' ...... 

Mr. Crowl 

Mr;. B g*n . ...... 

Mr., yoryfprai .1..,. 

Mr. G1 s vin ...... 

.Mr. Harbo ........ i 

Mr. Hortfel .......... 

Mr. I^sator 

Mr. Mclutlre... 

Mr. ^Nabgbtett ; 

Mr. Nichole ...... ... 

Mr. Pennington •.... 

Mr, Rosen 

Mr. ScWlder. ... 

Mr. Tjumm 

Mr. Trudy... 

Misfl GaaiJ'r.,...-..., 

...... . 


fhe Conference was advised by Mr. Clegg that a 
repres.entatlye. of the. Wichita Police; Department will bp in 
attendance at the 9f ihd -Police, Academy; 

. .Jt- wSe, 'therefor©', decided; that the matter of'o.hsngin'g-th#'' 
wording of this card to include ..a reference to the Federal 
I 'Bureau of Investigation should- be dippteiticaily taken, up ’ 
I by- Mr* Clegg T&'th'th&B. rOpresaatatlvo* ' 


■A 

<r 


Respectfully, - 
for the- Conference,, - 


•Clyde Tolson, Chairman, 


■zwmms m d _ / Af2f% 

R* R* Glavin, Secretary, **" ■ 


CC Mr, Clegg;. 
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December 30, 1937. 


MEMORAIW EOR THE DIRECTOR . 


. . The EXecuviYe^Gonf er ence considered and approved the following: suggested 

schedule of -physical training* for 1938: 

■ • . , d..iu - ' P. M, - P.. If. - P. E. ' 

9i45 -r 10:45 11:09 r* 11:45 2:09 - 3:00 3:00 - 4; 00 Asl5-Q5:QQ 5;QQ^6:€ 

Monday - Retraining Rch.. Dew Agents* Rational Executive Hew Agents * Super;-' 

School #1 police ' Conference, School $2 visors3j • 

> Work) _ . ■ Academy - * * . • .• k Group w< 

• ■ * - f * «0 H m 

. _ ' - , k * * * 4 . * \ T » * * , >► 

Tuesday , Retraining Seh* Hew Agents* ' Rational Supervisors Dew Agents* Suoer-El 
'■ .{practical • - - school#! • * ^ ■* ’ ■ -?*' 


Police .; Group «U» School &2 , visors^ 
" Academy ; ‘ ’ , '• ‘ ' " Group *JH 


Redneaday Retraining Sch. pew Agents* .national Executive; Hew Agents’ Super- 
IPPflf’.'h’l. , 4 s nY \ Drtl 4 n.r% hrnrt - j A/v*v c _i'dr - * - 


* ■. ^Practical School #1. Police y Conference School #2 , visors 

• _ •. '* ; -feck) • .. : Academy , , • '* . '• .. ’* , Group # 

• . / •■■•■'. . :, ' 1 , i • . ’ " . , ■ - , ' ' ,w ■ .-■ • ..f .•*. •” .' ngtr *1 

" T^hrsday: . Kel^aining Sch* Rew.Agentjs.r Rational ^Supervisors ifew... Agent n r ''Super-^ ; ' 
; ; practical School #1 Police , • Group *U< 5 School $2 visors K 

. J?°rk) , Academy . - r _■ Groups 

“ -. ■ ‘ • . ' ,r ** ; . 1 s -. ' ; «»«« 

-• , . ' • , VJ: 

• ‘TT^A * .... - .-A- ^ ; • , * i 


School 41. -w Police 
’• :• - Academy 


Dork). *' 


Retraining .Sch T $&& Ageats>! ■ 'Rational Executive. Hep Agents* Super-- 

(Practical • ; ',3011001 |1; : ' , police- Gonfererice ■ ‘ School $2 .’ visors.' 

' work)' ' ACademy ' - , ' ' , GroupO^ 

% ' 'V , , ■. £' ■ ..' ,. w • - n0»O V 


Saturday -•Retraining Seh, Supervisors 
(Practical, . Groups ngft 

Doric)' , and «M M . 


t.w ^ _* sasafe , ^*sr. 3K 5R l 5r V*:w 


!S8 >- Sifr w-tllk. 


. • I' '(jpj * -- - ^ ■> . 

• ■ In addition to the- above, since Kr» .Goudgc Remains at the pureau o,n 
, ; • Saturday afternoon®, the periods from is 09 %a'3tW ’anS 3i‘QS tpV4:G^ on' 'Saturday 

•.afternoons. It ip |.alieved should be rsade available to any Bureau: official, or 
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• H£RE((iiSMCLASS!FlE03^°^ 

: RATA nlsm BV^PSen^ ' 
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;;ri^ >>*. 
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,'J J^f, * '.v*' 1 ^'- 


Mead. for the Director* 


. ' f-hti,-, i . ,-a;; V . 
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December 3 Q* 1937 *. 


? supervisor -who. desires to take; advantage of the facilities of the gyanasium under 

? Mr* Gouigeis supervision. - 

, If this is. approved# there is attached hereto a memorandum placing this 
, . • schedule in effect arid dividing the supervisors- into groups ’'O'* *► overweight} 

# M" ?saihiaiuing- treight .and «tl n ' - underweight* . 

_ ■ ’ Those present Were Messrs* Tolson, Tateft# Nathan, Glavin and Clegg. 

' Respectfully, - 

.• ■■ 0 for ike Gonfei-ence., , •.— 


Clyde -Tolson, - 
Chairman* ' - /■ 


, . ' ; . : f . Rf Glavin# 

' - ’ , . . •/, ; » v . ... •' ■' ' Secretary. ' 

Enclosure. ■ ' *. -V -• . 
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December 30, 193711. 


MBMOBMDOM FOR THE DIRECTOR 


* ■ 

. The fheecuti vs Conf erence considered the question presented by 
those capes ,1b which -a- person Is.,editvi.qted In the Federal Courts in. a ease r ^ 
Investigated by the. Bureau, to serve, a term of imprisonment to begin upon the vf 
expiration of a t era imposed in the State Courts* when the subject escapes * JV 

frao- the state,' institution and the Bureau is thereafter requested, to conduct . ^ 

investigation looking tp- the. locution, of the fugitive* Mr* Tarn pointed put . ; ^ 

. to the Conference that the. department has advised by fflenotandua in individual *. 
cnees ths-t no Federal process can be issued in such situations, to cause the ' 

„ return of a fugitive apprehended in one state to the state in which he was - '-s. 

incarcerated prior .tp. his escape, and, pointed- out in these Situations* after - 
the $xi$mxk apprehends, W.fixgltivSj, «re.-h&vd no'-Vsy pf causing bio removal,, to. - . . * 

the place -of- .incarperatipn^ it was further ’painted thst ; on occasions'- - >A: 

ptnts-, authorities may und-' do refuse to b?ctradite sub jests -and* since, accord-' ' » W- ! 
ing to the department* the Federal sentence is inoperative: until the completion- 
of the State sentence* after .conducting an pxtenaive investigation resulting ' w 

In the apprehension of the fugitive we may be compelled to release the - . . ® 

fugitive* .■ ; a . -.S.- 


quested as. to what practice the. Bureau should follow in cases- of this kind. 

3l^U> J> -A .. jtf •».*' . J< rf* 1 * , . * . _ A 


- camps- operated in connection with ■s.tbte penal institutions- ond it *» almost , 

‘a wants of ■ tinn tp- return an ©soaps tprsuch a |?luue of incarceration since he' - 
apparently may readily escape .again whenever he desires* Mr. Tama is of the 
'•opinion' that tho- Burenu. should ^eoiine to.' conduct .invehtigatioh in any case'- 
; In which these- circ.T^staiicca 05aSt^' being' of the opinion that since the jb&fhner 
can .-only be incarcerated,, on a. State -sentence in* state InstitUtion.it; shrill .. 
be non.sider.Qd the. primary, responsibility' of the 

BBd O “ os -mS 'k) 

• - ' - . ‘.Those in attendance nt ' this: session of 
Tolsoh* Bathan, Clegg, ‘-Clayin' 'and fan®* ■ -- . ' . srtft- ■i 1 ' '*r • 

\ ( . *6 , I hvV" -- /;* 

• ' ’ ■' V -V ' 
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Clyde' Toison, 


&* dlavin. Secretary* 
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January 3'* 1938 


MBiiOKANDtiM FOR fHB DIRECTOR 


• <&f mJExecmtivea Cpnferenceheld this morning., Messrs. ' 

Tolaon,; Clegg,- Tsa% RXkwia- and" iJathan hetBg i , 1 presanh j considera- 
tion wds glven to. the coramm&catiou of Da,*: Israel Castellanos, 

, ^thd December 25id in wMhh- he proposed to transmit uppies 
, of all of his paints to the Identification Division of the 
Bureau and*, incidentally , indicated that in this event there , 
■would he a source from which information could be secured by 
them, in case their .oisrn prints Sere destroyed. 

?he Conference was of the opinion that we should accept 
a31 prints transmitted by Casteilapds and the Cuban bureau, " > 
although it whS/o f Course> hhderstood that the prints would, 
not M segregated •$& dhcfc d Banner as to permit us to dupHpate 
jail Cuban prints af any tin©., \ ‘ ^ 

, A letter ta this, effect- to Dr. Castellanos is attached' - 
.for your approval* - ; 4 . \ 

‘ .ReapectfhUy^ ■ < ■ \ y ■ : /. 

- ' , * For the Conference, 


Clyde ioison. Chairman* 


1 ' W. R. Glavin, .Secretary.* 


- , i (p (& 3 <T C 

jsE'Cu&obd * — • — scr'Jx-rd. 
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December 30 , 2337 .. 


MEMORANDUM FOR THE DIRECTOR 


Tile Executive Conference considered, the. question of whether ' . 

the Monthly Administrative: Report regulationc should be revised to provide 
that cry active case in which an investigative report ins not been submitted .-. 
for & period of thirty days should be considered delinquent,: The .Conference 
was advised by Hr, Tamm that in the- future the, investigative Unit will use, 
a thirty-day basis for following up. delinquent cases in the Bureau .and 
accordingly Soopfis, Tolsou* Olavin and Tamm were of the, opinion that instructions 
should, be issued ip the field changing the? present requirements of the Monthly 
Administrative Import .go; that all active cases in which a report has hot been 
submitted for 0 tMrty~d^, period will bo reported ad delinquent.- * ' 

'• . Hr»- ll&thandnd Hh, Clegg word qf the opinion that the present 
rule pertaining to the recording of Such cases-' oh the. Administrative Exports' , 
ns being; delinquent -only niter, a period- of 45 days has elapsed without fie-. ' 
sUbmihBipn of -an- investigative report is more desirable, Hr, Clegg 1 b of 
the opinion that to. reduce the delinquent statue, to a thirty-day period .will " 
heshlt & the submission of reports which are designed only to take cases . '..• 

out of ■ the delinquent sthtus,. The majority of the Conference believes,, ' 

that in view of the relatively. small amount pf overtime. being per- • ' V 
formed by many of the. Agents in the service fhe thirty-day pulp would tend : . 

•to- speed' up' the inyastigativh •activity *• ■ ..; ‘ •* 

Tbot^'ih attendance- at this sensipn of the Conference /Were ifgssrs.: . v 
Nathan, Toieon, Clegg:, Glavin and Tamm. .- - ' ■' . >. ' ? 

. '..A ; ' Respectfully, "• : ' V: 

- : 'r ' , • . foy the.Confer.enp©., .- '-‘.A t; / 


.. / It b — ^'r? f. ¥- - - 

. .Clyde ToipohA-' 1 ^ 

{■"■ - Shairman^ ^ .; 

* • .- . " './//• -Q: shrr 


& Z' -i&jp* 


f B. tHuvin,' - ■ '■ 

Secretary, ' ,*j? 'Jf- ' \* ' 

(?'■ - ‘ **T 
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January 4 , 1938 


lElfflRANDUJS FOB THE DIRECTOR 


0 ■■. ■■■■• : ' .. 

.The Executi e Conference considered, the advisability ofclosing.the 
1 Phoenix, Arizona field office , transferrins the work, of the Phoenix 
^Division to thelfoo's Angeles office* Thera is. attached hereto a 
summarization, of a survey made concerning the volume of work handled ' 
by the phoenix office during the past six months* From June through 
November, 1937, a total of .93 eases were received by the phoenix office 
from within its. pwn district and £30 cases; were received from other 
offices,, making ,a total of 323 cases received during. the jeriod Under 
review. At the, present time there are 128 pending cases' in the Phoenix 
' Division ; . ’’ 

. it was, pointed out that at the present time, there are five Agents,, in- 
cluding one. accountant and Special Agent in Charge ,. and. -four clerical 
employees assigned to the PhoeniX ’’field office*. , • ; . * > . 

lie. Tols on pointed out to the conference. that at. the time SAC. Sackett. ; 

■ attended, the SAC Conference in; Washington., he advised that there waS ( / 
'not Sufficient work at Phoenix id keep him busy and fhat he did a; 

.great deal of • investigative .w;ork in addition -to his. regular duties;, 
as SAC. t ‘ • /*'. , ' ", . ; „• 

The members -of the ; Conference were advised that should the Phoenix' ' . 

’ office be closed and the work transferred to the Los ’Angeles districts « 
the mileage, to some Of the .cities ih the present phoenix Division from 
Lqs. Angeles would be* as- high 45 . 7oft ■ 'This..-o^fe©- ot the present ; 

.! time is. in rented spa’ee.j the annuel- fehh^^ '<- ■ -X /. 

The, Conference - With the - exception of hbR* Clegg recommended that in: • 4 

view of the sindll. number of cases being; received in the phoenix f ield 
; division, consideration be given to discontinuing this, office at the> . _ - 
presSht time. ' The. Conf e renne- recommends: that nhould the : Phoenix office 
be closed, at least two Agents be .assigned to Phoenix in a Resident - 
‘ Agent capacity* Jiir. Clegg was .of the opinion that this office should 
'. remain open' due to its location and he was of the further .opinion that 
in the event strongers Agent s/wexe transferred to- the phoenix field . . 
office., there would be; an increase in; the Work received in that, office. 


■ r 




fx 


;’»v 

'“V 


Majority view approved 
1-2-9-38. J.E.H* • ' , 


%■ 



" ' respectfully* , \ 

> For the Conference,. . 

" - . ■ ' jx, 

s. /■■ Clyde Tods on ,.Cha xrraan . 
•- '■ . s/ Vf»rvsiavin73ecre 
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January 3, 193S 


MEHOR&HDOH FOE jHB DIRECTOR 


’ : - o- . . ' ' : ' ' ' ... 

_ ^ 2x1 Exacutivgg So j^erenoe^ hfeld this morning, Heesfs, 

foleon, Clegg',, $amn, Slavic and Hatkan feeing present, considera-r 
, J io » ;*«*# given to the; better of December 23, 1937 fpoa Hr* 

Donald C« Stone, of the International Association of Chiefs ’’ 

°f Police., inquiring whether the- Director of the; Bureau would 
.recommend Dr* Israel Castellanos,* of Havana* Cuba, to come 
; #» the Driited States and- receive a fellowship from the Rockefeller 
foundation, studying, at universities and research centers, and 
, perhaps devoting' a part of the. period involved in the -laboratory 
of this Bureau* - r - ' . ; • > , - ... 

Ihe Conference 'was unanimously ofthe opinion that it. 
would seem appropriate for, Rockefeller foundation scholarships 
to be Confined at this time, to American law enforcement , 
officers, .and that. Hr, Stone should be informed that thin 
Burenn in dot Able at ifais’tiffie' to pnss, conciugiv'eiy and • - 
definitively. aS to the qualifications of Dr, Castellanos. V 

■; ' ‘ R'espectfully> * ’■ 

/. : ... for the Conference, ' * .• , 


•Clyde f pted&r Chairman, 


**' 





W« R*. Clavin, Secretary. 
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January 4> 1933 


MMORAIJDM lOU THE DIHECTOJl 




ThcP Executive Conference considered the advisability of closing the 


\ 



hereto a suranj&ri &atiori^uf a survey nadh concerning the work of the;.; 

El Paso field division* fhe Conference wag advised that Stasi June 
through November, 193% a. total of 116 oases were received by the ‘ f 
El, Paso office Proa within Its own territory and that £0# oases were 
Received fro® other offices^ sttUdtng a 'total of 313, . cases handled ' " 

/ during that period of time*- At the present time there are 123 chocs • 
pending In- the El Paso: division, 6? in. tbs State of Hew Mexico and 
61 in. the State of fexaSv. Xt whs &rther pointed out* to the Confer once 
that, the present- El, Paso ditihion poterc X59»%li? Chuar$ miles,. ahd 
should this- office bo- .closed. In so®# instances,' the mileage from 
&&' Antonio to diportant pltips- in the present §1 Paso district would - 
he fro® 900 to 1,230 miles* .It la believed ‘that the disioneeu to 'be - 
covered fro® either Can Antonio, Eos Angeles,. or : fro®. Pallas,. 1’ezas, ^ 
would he much too -groat to fy&ftftfjsr the- dis c ^tinuanco of & kCy effied 
at -El Paso*' . ", ••* . . . , * - - *; . 

fhe Conference was of the unanimous opinion, that; the El Paho offioo 
-should h.O continued* * " . • - v . . • 




,6^ 


: t j r- 
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Bespectfully,, 
for the Conference, 


Clyde Poison, Chairman*. .. 
If* EV (Savin, .Secretary* • 
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Decenber 23, 1937. 


lITT. T>Tnrr.Tf)T? 


' , O . ' . - i 

- Ibe, E xecutive Conferen ce considered the att&bbecf Bureau - 

Bulletin entitledlftg rocediire Ik Hand ling War Sisk Insurance Work" and 
wa's ±n favor of' tjjo scission ori^ime^ ~ ■" ; 

Ihdse in •attendance at this Session of tie. Conference; were 
Messrs. Nathan, 7olso’n,, Gleg{j, irlavin .and Ter!®. 1 

• ' / 'Bespectfiilly,. . ••; , „■ * V" 

For tfre Conference. 


Clyde Tolson, 
■Chairman* . J 


•' • R. Crlavin, 
*. Secretary. 
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Becefeer ; 30 » 1937* 


UEdO'RASDm FOR T-HE BIRSCIOR. 


' * . fee Executive Conference considered the suggestion, 'submitted by 
Special Agent. L, L* Jleunier in his fetter to. the Bureau dated fecenbsr 13 » 1937 # 
that fingerprint clagsificfttioas- be shoim in citcUlare,. lnferwoffidf identifi- 
cation bulletins and even in ^ ^ 

The Conference points out ihsi the subjects of circulars, reward 
notices, flyers,' etc*, are liwurfebly also the subjects of Identification 
Orders and that the Xdantifidatioti Order contains both fingerprinto end finger- 
prfet. clcBGif icritions. of each subject* , The flyer or Wonted notice is “issued 


. _ does hot foe! feat fee addition of fingei^fint efeasificntionf to ' such notid.ee ‘ .. • . 

; ' would serve any practical purpose, and to include- these, additional data upon, " ■; v\ 

; the; flyer or 'wanted notice wouid necesBitata the- rcduotion in- the site: .of " ’ **> 

sons other life ■which fee -.Conference believes is of ’fere fepbrtance feau the . ' 

v,- ■ .fingfeprint diaesiffeetiottw •••• i 

' ^ t- " ■' life reference to inter-office identification buile.tina,: it is to . - ^ 

i5 • be noted th# feeje. bulfetine; are; feefed in these esses in which fingerprint s; 

. or a photograph nrs not ayuiifefe>-'fed.iu nost instances tbefeaterrofflee . .-£* 

bfeletin pertains, to & fugitive .subject. upon feoia fingerprint© ,«fe not afeife . ‘ §** 

v / fefe and, . c'chBedfentiy* it ibfefeesibfe fershow fee fingerfeint^fefeificution' . : ;d 

upon the inter-office Identiflcution bulletins* In those cases where & y . 4 'rt 
fingerpriat ciassif lection is known, it is includei In fee physical description ' *? 

v of the 'sfeject appearing in the ibferfef fled buifetlfe- v ' v ■ - - ' ' V- ■ 

. fee- Qouference fees net .recoisiend an^.bffirnsetlve betion %pn; V ; 

,* this suggostioni .•■/’ •• . ‘ ;■ ' *. * .. ,\ ' 

„ „ Jh fetfer is being addressed to ; ’Agent Iteunife -advising' hfe of the IV:^ 

1 Bureau fe reaction to Mo suggestions % - ' •' p '•& " ■ 

■ . ‘ *$ho.sb in attetedanfe thin session- of fed '-*■* 

' Mesprs,. Tofeon, Hnthfe, Clegg, .Qfevin and fe^ s00 jj D ^' [ t)Ja [ 

. Clyde 

•* - ■ , v y\ ■ ‘ . ■ . . I *&>!&: -jy ■ ^ til c 


- ALL INFORMATION CONTAINp)/ , 
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HEHJPd&FtlK FOR THK DIRECTOR 


u 

fhd Executive Conference considered a suggestion 
of Mr. Traoy thoTTour sessions of the FBI Natioael Police 
Acsdeay "bo held emually instead of three, 

ft s;as unanimously raccrsaouded that three sessions 
of the FBI National police AdS&fthy be Reid each yean for the 
following reasons: 

If t ho sessions were to he held in consecutive sequence 
.it would require the eludes to bo pro spat in Washington, over 
the Christ mo holidays end it would 1ft quite Unlikely that a 
Claes could he .*h<ald« in 'Cnohingtou during that period because 
so nosy' of thus desire to ha hnd probably would return to 
their- hor.es. It. m$ therefore believed to ho inadvisable that 
classes he in Fachlngton during- the Ohrictfehs and tf©« ioartp 

holiday ssuson. — -—••*-• — , 

wamm /|£&2L ‘ 

As for the possibility of having __o.eaaionG ofref lopping, 
durisg the regular year, you are advised that this van believed 
to bo inadvisable for the roason that quite a hit of individual/ 
and personal attention rust be ‘given to thn’^pdnBsro,' hi bboaevV-/ 



likewise. It was observed thut blasssp nearer graduation 
are inclined to. seek to mist scoialiy^in J>ht.oy PUingo .With -the 
newly arrived class and although th©r-e"ur& som advantages id 
social contact, it does prevent bpt}h : group3-df trsinooa ffoa 
getting in the proper amount of noth preparation and the notes 
which they prepare at night ate very . vnlhabld: to'- then an it is 
the. only sort, of text aateriaX when they return.- to their own 
departments* •'-/ v ; ilri 

the. concentrated attention thick' Id ^oCassary to be j 
given to the.iG police acadeny gradunteb' and &5P&9 would server | 
no a serious int eruption to the supervision 'which is required ihif 
35^ retraining and new Agents’ classes and this affords still « v 
another objection* \ ■ 

4 

It. nay be pointed out that there is not eufeh m 
over vhelnin > r . number of applicants no to Indicate that there 
would be no* difficulty in obtaining enough personnel to attend 

t-,rJi.sjw„ci.5P5c,w! s 
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Beceisbsi* 21, 1937* 


fqur sessions per year. 



- F « hia ia a ^ roved > a letter along this line 
forwarded to l*r. Tracy Tor hia Information, 






Thoce present tere ^eaprs, Tolas®, Nathan, ?m® end' Clegg. 

Hcapsotfnlly, 

For the Conference, 


Clyde jpoldon. 
Chairman. 


1?,. H*. Glarln, 
Secretary* 


Enclosure. 


Y?RG:ntw 

January 3 , 193$.* 


MEMQR&NIIUM FOR THE DIRECTOR 

- ' S»: Aberdeen Field Division 

•6 ■ 

2bfe Exec utive Confere nce considered the desirability of closing 
the field office at Aberdeen, South Dakota, and transferring that 
territory to the St 1 Paul Division. The Conference: was. advised that . 
froiA June through November, 1937 j 155 cases were received in the 
Aberdeen District, an average of 26 cases a month. During the. same ’ , 
period: of time, the Aberdeen office received 148 cases from other 
offices making a total of 303 cases received during the period under* 
review. At the present 'time,, there are 211 eases pending* at the ' 
Aberdeen Division, 78 being in North Dakota and 133 being in South 
Dakota. The Conference furthei* took: into Consideration, the fact* 

.that .a, hew Federal Building- has recently been completed in Aberdeen, 
and quarters in that building haVe been completely equipped for this . 
Bureau 1 a field office*. At the same time,, the Conference considered 
the suggestion submitted ' by Mr. Hanni that 'consideration be given to 
. transferring the Aberdeen Division to either Fargo, North Dakota or 
‘Bioux Falls, ; Sout.h Dakota*. ’ .• ' ' ‘ 

The, Conference was of the, unanimous opinion that the- office should not 
be moved to either .Fargo or Sioux Falls, it, also, was of the .opinion 
that the office should be retained in Aberdeen? that it is believed Suf 
ficie.nt work was available in. that district to Warrant the continuance 
of An office there? that ^quartern have been made -available to us in the 
new Federal Building;, and; that .the office is straiggCtically situated , ' 
making available necessary equipment in cases of emergencOr, 





January 15> 193$. 


; ,< • ■ S&MU tlve Conference ^ith Messre.,, Colson, 

(Eaylajj !T|®% Kathan,. and Clegg present yecOEbended. tlml 
'fun# day a^irearsB training: at Qucntioo be given, to " 
retraineee instead- qT^u^e- days’ .oven though this my 
no$e instancet #&&?* that they remiu 'over in 
ISeahinghoh- -ihrpugb the second Sunday following their 
arrival forAr stralning schoo l. It has-. been fdund that 
■'tbit .aaii' Bp. Vonvmieiitly included ‘ in. the schedule,, ’ ", 


e<$ ~ lb?. Glaviu 


; . mm t re .co!wmmvs*. 


■Clyde toIbos,' 
ChairEan, §' v 


W* Hi aisvin, 
Secret^'* . / 
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Jaima^y 8 , . 1958 . 


miomim for fee dibbcjor 
S et/ Contacts 


J. "'" ' • '•' With Messrs,; fsmiu*. Foxworth, Egan, 

Tracy,, Lester, Growl aM OleggTteiiig^present and' Messrs s Glavin and ' 
Tolson present on occasion, Sut)iait the following suggestions and rSco* 
mmendations* „ ■ 

I*. fhat inspectors during the. inspection of Field Offices ' - ' 
- >. Visit all United States AitoxneyS Who are available in 

, their headquarter;' city (C* % Attorney^ HeftaqUartersh 

telephoning them- to make appointments, while in ' 

* they Should interview the 

- : vaf risk; attorney*; the. Federal Judges j tfc s* Marshall,- . ' 

• and^'the 

■ the f*. S */ Atterneys.are 'Vieihed -in the Warne city ••" - " 
V’/V bA.-iA.. the Field &&&$ A 4 ^a^-dii^rj. . 

• 2* ■_ .itwas believed *!&&• wbiek'Are. being mb- ’ ‘V v 

> netted, to field off ices , 

naaes should he printed on good paper: instead of iaiinep^ ' - 
graphed as, it ims helieyed that this rpuld cause, more • 

1 v .> ' i^pafe*'.s»A others whd receive. thin to- *^s«V ; •■' •"• ■ 

. r ;' -. Articles and therehy^nasult ,in the desired%h£ici%^., ; ,*A 

It.taS recoamended that there he established in each Field 
■ • 'An additional set of 3 at f card#, arranged alpha* 

hetically and subdivided geographically*- the cardsbeihg , 

■' arranged alphahetically undor thegeographicdl .division' : 
and such file, would he ..known as the "Contact File”, in > 

, ' ■ • * this file would he ‘■those . social .and' service: contacts, in. J ' - 
; a field .Division Which had been made by the Special 
■ . ; ^sent in Charge or by Bureau officials and it .would' he . : 
required, that -the. Special Agent .in' Charge*' on suitable • * 

, , And frequent cccasiaui con^ct those ■whose names appear 
in this '■£ iid and , 'that 'the -date of such contact:- be .re-- * ' 

, ccrded on the Card of such individual* that this file * 
should be Mintained in the desk of tie Special Agent 
‘ • • ih Charge and would not he generally available to: all 

B^eeisl Agent# in -erder to pfeirAat '%e-4pbbial'<4^i$9 ‘ ; 

; generally fj&a becoming a. nuisance «g$h calling upon 

- the individuals more than neoessaryry^It^tTas-feltrthat— 

- \ 6 £ - /Ok 
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^afcouia csll'upon tiie •» '■ /.„ 

•iwXioe'f^euti'^p of / 

'*m- . 

^**5 that on. . ' , t" 

Special Agent® irore not ' 

of , Bolted- hi#itere feaing.'ta, -v 
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MEKOHAIIEIJH Ft® TSS BIRFCTOR 


<£> . 

Ihe I bcecutiva Conferen ce considered a suggestion of 
Sr« Joseph ±>.- .Alien, a cleric in the Personnel piles Section, that 
when Bureau inspectors do not interview all the personnel of an 
office that a special paragraph he Included in the report to this 


For the most part it to the HScecutive Conference *‘e belief 
this is Being done at present, hut it ip not. believed: that it 
.-Should he insisted, upon* By the time the inspection report reaches 
the Bureau the personnel presently assigned 'to the office is not in 
nil instances identical with the personnel there when the inspection. 
vs.3 made, It id believed that this would serve- no valuable 
purpose since the absence of the personnel report would he clearly 
observeable and there is. no. need to include a statement in the file 
that the; report is not there. 

If this ip approved* the employee Is being, advised 
accordingly*. • ■ 

ihose present were l!assr£f, Tolson, -Glavin, Nathan, lann and 

..Clegg* 

, Respectfully, 

For -the Conference^ * * 


Clyde- Tolson, 
Chairman. 
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MMORPCDK. EOR THE DIRECTOR 
RE': PHTSIGAL CONDITION AND MAINTENMGR 


cai^sci' wo %o&. &^%mw.pn, or mm unspeptors, 
thpsk present being Messrs, foison, Glavih,. Oonaeliey, ’ tester,. Foxworth, 
Itoftcy,. j$teg§ «n& 0fcn&* 

%* *ft is agreeable for cartridges which fit pistols usually 
issued t;o Bureau: Agents to. be in Bureau automobiles, but. ■ ‘‘ 
when Unusual number of varieties of partridges are found 
.. in u ca% inquiry; should, toe made a$ to thp necessity fbfc 
the various types: toeing in. theautomotoile.; " 1* '. ' 

• •< ^Batteries; stoould be in Ull, flashlights assigned to field '.•■’• 


■< 2* ^Batteries; should be in '111, flashlights assigned to field 

'■ offices. '•.■■; < . 1 ' -, . ' _ 7 ,\ . -• 

3* # it is agreeable to retain old ploth3hg for use On raids- and 

- for firearms, training purposed in; field, offices* Such OXOthrr ■ ■ 
ing should toe retained, however, in special cabinets for ; . 

, . that purpose md offices not in possession -of such cabinets 
should requisition them*. _ ■> * ■ 

'■Am- ^fo .guns should be- maintained in the Cabinet drawers assigned * 
for the use of employees* OUna,-, however,- either loaded or * 
unloaded, may too retained :3b desks of Special! Agents so long ■ 

• as they are in desks that, may toe unlocked, but when uBpecial ■ . 
-Agent leaves the desk in which a gun hap been, placed, it 
. , .'Should toe looked in ail, inst^ces:* bonded or u^-oadsd pistols . . 
v ;’-v , ..may be. retained ip. tfes locked brief , bag pf a .SpePia 1 ; Agent • ' : 

and the toriet bag placed in ihe desk,. -bt- which time :it would * 
be unnepessafy' to. look the desk* - ' • 

5 m ^Special Agents Should retain bulletins issued during the 
, current series and any other general bulletins which the 
Special Agent believes might toe helpful to him. 

6. #There should be no requirement for a Special Agent to retain 

identification or Apprehension Orders, it is believed that ,7 
he should not retain- Apprehension Ofdefe and if he does- retainiNi 
identification Orders, they must toe kept up to dates that is, \ 
the. obsolete ones* Should, toe removed and those retained should 


E0G©BbSO. 


/. / ALUNFGRWATI0N CQHTA1WE0 •' 


f VX — .»* 

1% j ' tip 





f 




Umoim Director 


be bound in a file with ah Aqco fastener* 

' % wz% tb* gti^iojg^8tp%e. todtt is- '*m& ma * 

reception room* a railing; .should bo installedtb separate 
the yecoptidh pari- of" the’ of fifeO from, tha oieriOab employees- 
thereiaj; however ^ a. ra ilin g: Should. not. he Eah#,tOzy in. the: 

■ event a. special reception* roc® ±jk $k‘ $&&££$$&# 

' > „ * * 

4* It the consensu^ pf opjb^On of t^se ppesent;. that in 
/ * establishing future offices there should not be one large .1 


Squad room, in which all the’ Agents are stationed* but the 
, office should be divided sO thst- the'pe would be one- rubber 
. large room in which applicants may be interviewed' -and in. , 

.. which monthly conferences nay fee, held* and the .rest of the - .■ „ * 
• space for Special Agents-: divided SQ that- from four to eight 

■ - 'Spools!,. Agents my occupy i It* Whs •further , , 

- believed that there, shohld.be more -deehe.^ -the ...Of fine, then 

. there were Special. Agents assigned thereto. in order- to care 
( for ihe^requ^^ , -, 

» it was bbiieted that -in' thateyer -building the Bureau m einr . 

. tains a field office* there Should be a twenty-four ’hdur„eig*vator 

■ and’ heat -service and that the. entrance to- the building from" ' *' 

. the outside .should be available, to the public and the Special * 

Agents' iyeid^~four hours per day# ■ 1 . 


10*: tit waS boiieyed- -'to. fee agreeable that autOmoblleb be. -aSsxgned 
' . sb that mne* oat' 1©uid:' be assi@i.fd', to .one; .bpeC lab -Agent whenever , . 
this, is possible* ; *v '• ■ ’’ , 

'li-. «it is believed that the -Special Agent in Charge should bufemif , •- 
. * - *- r^brt.bn thosa- Whoa- % believed to fee npt Qualified to 
." driye autbsobilesi 'that this, report should be forwarded to. : , 

the Bureau* and that the Special Agent when fudged to be not 
, - qualified shpuld'-receive .a .memorandum from the Special Agent 
In. &fehrge:- advi-sing hia that a recommendatiari -to- this; effect 
' - t 'has been submitted.; .• -\ * . < ( * 

12.* *ft was believed that the. Bureau Should h e advised by the 

Special Agent in. Charge whenever any traffic ticket If given 
' to- my Bureau Special Agent either while in, a bwbeau-oTO.ed 
automobile, or when- in a, personai^«owned' automobile- that is 
being used onOfficial business*. ' * 


IS* *Ii is believed that whenever .arrangements to such -effect can 
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be mdm that %eO'iai ngenie 4» $r*rge #fcsn|4 endeavor to 
arrange that tires sad imer-thbes night he 

Obtained fcoa the local dis^iaut^g agency wiieaefer they 
'are needed-after thst order id*-- g$r#t? $#e& placed; t$t& the 
.Bureatu - •-.. ' ' - -. 

14.* *£it i*an reeOsraenddd that a. canerfc and. & jBecos*^ 

eaner&.be aasignedio all besideni; igenb&nhen such Besideut 
- w#cd located la' an pffie#: - * 

lla'teaattM Jfe* fa!?* and *&. fracy dissenting for $he reason . - . 
that soap fixed bounds met be established: for Issuing equip- 

. . nont to. iksidenb agdats' and that- 1 $^# wmp.d i* need for- high* 

. ' ponded lights, ^cidp^er equipment* ad?! £&$& there bbouid- apt 

■ be established, id jhdependent agency with large qpaniibien 
• of Supplies in resident agency .headquarters'*; it pa* believed »' 
by the, nth|rs that- the need far Beeop^r ,aad fiage^riab caner«b •; 
' . iq justify ■ : 

- ,*aeb :f(p^.jsie^ ip -bueii j^eldbiflce* «nd : 'to> lyMs&fc the equip* 

." '^b^.afvi^erap at present* “ ; /'' • . 

• r &§*' •’, tfL providing: pi fice- the -'fature^i^:^, tidiiared ibai 

. . the^inspecidf s -sl^iXldhb alert tc observe that- tie following 
■• : ’ 4&r $S«& .040* b& ^ 

4 $ fEere/'fbot^f/ba' t** the. office of. the- ' _■ .’ 

•'•/'_ special $genb in {Charge.*-, ' ' ; . ' '•. „'. ' '• ; 

* ‘ , • * ~ ' A - . ' l, '_ ^ , ■>, ,*, , ‘ *" . - S 

• '-*',- %$.. fhut there b;| t*a -^ciitasc#* .tb- tie effie* .. 

froa :bbe pubi'ia corridors*. , -;' . j ’ 

* "■ • ' ; .6* fhat ibere abouid b# a. adapi 1 ® -bf two $dom& suitable 

*' • ; „ for bbafeaaaof p^easspa-'* ‘ ■ ; . •,_• '*'. 

l)i; fbat tber-O: ahould be # ^ipom- of two. detention boods 

• .aof -ad^acent to aay publlc' spam, - . ; . .• , * • '^ '•’ / 

.• - dfc fiat there shpuid be. a. Iherd* corridor adjacent to * tbp 
>. ■ * ■: Detention Soona* • '* 

b® a -Igiediat^ir itdjfujeat. ’ 

to the Detention Rooms^ ,/ -■ • 

% fh*f the detention looaa ! Sho#d be equipped sc tint b 

• : - ‘«- steel netting should be placed inside, th* window* and , 
that the. winde-fb ahopid be nnde -of nesb %$.&&&% and. the 
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light bulbs should, tie protected with a metallic Cover. 

S«- flmt the Detention Scorns should mot he adjacent to the. 
rqof pf apv adjoining- buildings apd Shp'uid nQt he * 

, .available Cither to outside access nor should they he 

i& such a position that, those oh the outside might loot; , 

' . into, ’the- petoniicu BOpma- td '-see; .idid id heiug. held. * 

I>: It is jbelieved that wiring and mcr^ be 

iustllled ,ln ^ch qf iicg- eo that, there; Wuld/bd .-a . 

'-j .'- \ t - .. &e*dy 'Hit ■ -~ 

'hopm* Oh© micrpphoO© ip- One 'of the Gcmferenee Rooms 
of the field office and ope ndcrophdhe in the of fide 
v of the Special Agent ’in Charge, .. It is believed -thati 

' , , ‘ ; ah the office of the. Special -Agent. in Sharge- a switch . 

shovdd.be' On ’ihe: desk of the Special, igent itt. Charge 
.or -somewhereim the' office- that would .enable him to ’ v . ■ 
p ■ \ '•' - '" prevent any listening-in on private* Conferences .-in; ■■ 

" _ •.. \ s the 'Office : of the special,, Agent’ id- Dhar&e,* 2he listen- ’ 

. ' \ ing process' would then he' determined by necessity chd / . • 
„ * .. . the physical reOuir^ent'S -igp&Ld call f af r the .attaching, 

- ’* . ©fiber ^ the'-end of the wire in another 

’ • " ' ’ ioffice Whenever it* is •heedciy - 

u r \ - •• ' - ^ not be narmanenidy affixed to these systems however* 

“ i 16 *. In the preparation of inventories it .is believed thht the / ; 

. inspector snopld submit a detailed .memorandum to the Special 
,. ■ Agent in Qjaa.tg& outlining the. details of inaccuracies p£ 

; overages,, shortages or .other errors in the inventory,, but 

" • * that it should ;hot be necOSsOfy that this infoifflatisibe re? '• 

■ peatci'/'in; the. inspection, report due- %a< the fact that' the ■ - 
' ■ Original. memorandum for theSpecial Agent" in Charge is .at* ,/ 

■ . bached to :and .made- a plot: of the report* However* the ip*. 

' - , * speefion report itself should contain a Nummary of the total 

. . number of Overages* shortages^ and other errors in the inventory 

; * ^fhose. itosh Ihrfecl With an asterisk ft is believed should be; 
submitted to the Special Agents in Charge in a general letter to the fidld, 

llegg - reCommecLied^ all other# dissenting* that there be 
a’ weekly inspection Of' firearm#' §nd electrical equipment in field, offices, 
fhe opinion Of the majority was based, upon that was believed, to be the. 
more .logical fsqiirement that there should be a continuous maintenance' 

Of' such e?bl4pajent -i|h .good order and that the ■ administrative requirement- •' 
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' ' , 

for a weekly infection would cputiuua tbig paifttenepco pa a routine 
bagig*. ffce* Oleg & observed, that. at- p^ebssit £M.g W& »Pfc fceibfe 

maintained properly in ary field .office and It tag big. hop© -that ibis 
additional inspection jpigbt bring about bobber results* There, is. a, 
present. reQUiremeni that. ihe .p%sical condition of tbp office*. including 
t ]a^paje5g%.''^« iaiggects^ iailqe ' 3 ^-gidatbk ' \‘ .. - >r 

•/ ~~ 1 ■ BespectfiTllyjf, ' 

ih h* .diegg* v* 


BHCjTOC 


January legs. 


mmmm, poa im bisector 


Ret Reports 


The 4 ^pector sL:gQfcger 9 ncO with. Messrs* lama* 

..» . * £fa©y* tester* Prowl and Clegg being 
Glavin and Toieoa. present on ocoasion* sutait the following eug- 
gesblOnS .apd recommendations*; , ' 



U 


2 . 


3 . 


It ’was fecomended that for the preparation of 
inspection Reports that the ^sjwotorS should 
proceed to hashington. to dictate the repeats , / 
immediately after' the in®P^tiehof the 'hew York'' 
City Office end immediately after tHS inspection 
of my Other tear,. offices*. ' ; it wad recognised, -At ~ •• • 
times that: conditions wi 'three' small' offices; ; * ' ; 
.might he in; such shape that the inspection Report# 
would he coaparatiTSiy M f gr .the 'inspe'otion::of •' 
the three offices;*. in which. even* the &ispectef 

should inspect the three, offices' hef ore coming, to 
i&Shington* hut as a nefjasii rale $&y Should: he: in* 
formed that they should proceed to Washin^ou 'after* 
the inspection of two offices* ,. ' J 

• * . - * t ' ' ( . % * t ‘ '* .. „ , *J 

It is believed that ’die total number •of copies of • 
the inspection reports should he ’ reduced' so that 
three Ccjimolote .copies should' he forwarded 'to- the- - : 
'-dureatt.-.ahd''that' two- copied of 
ups end the mssttcrandu^ f or the special Agent in 
Charge Should he. left; with the Special Agent in; 
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it 'was ^owsendsd that .the. laspectiri’ -aa- .fengi* * 

he required to:' prepare oxd euhnit as a part of . 
their inspeotien. repoft the per dieSfc schedules. ' 
for the past sin months in each office* she Chief 
Clerh , s Office' presently. 'prepares' -per diem reports#' 
which are available in the .Bureau# rvT^ 

' \ ' - . . . EEGQBDBD - J?£t£ /f 

it was i^tcoiaaended -that in. the-*pfein^t"^n^f^^osr .7 . 
randa* either of ah administrative hha'faCter -or 'edh*v 'k 
ceraing invest igatite cases* that the beginning^ of loop ** # 

the Comments of the dnspector should be So marked 7‘ y ' 

\ ■ IJ. ij. yi.pMlitu'i Or JvST 1 * 

• ' i — ' 



( rf.i 

**■* t\ 
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H«ewrandu». fcr the Director 


jafaasttar^ 8* 19S8, 


so ££ te it if. the ippectcr* * e#eeah.e , 

. .-and that. the nit tl*# 8jH£s|e! jigenf M Charge should 
he fc sa^kfd m * f 'td ihoir •tife.f it- if hie ttpEqfc. 1 


Due te the faff that sfssewiad* Itffe tar inspector ' - 
*&th the Speeiat Agent $ft Charge- fetd fhrhh fhe 4f- •• 
tails •** to the 4es&*% ^ir#ar®f ' end far**' ~ 

&tm physical e®4pesnfc* felt -twjMcfpfRrjr that, 

■thf: 4ptfiif he f ot forth ia the . Inspection, Hepprt huh ■ 
rather that a the total rsraher of desk* - .. * 

l&jad'ldl^ the' fetal UtUf&er eC 1 g«Ui 

ruf^-cr'^' these ite, ' fprpigf ' expressed should: he . 
f^Jolpat'''te, thf rseMirs^tsr ■ s 


if; f^ ; tfBctc4 and ricecwuded fbg$, th# 'deter -ih#80^' 
raMum ehta^e&te the individual eapa iir.ita<*upf_ .' 
should include phraseology to show that the Specif! 
Jgonf in Charge had all -the fhaf that he desired ia . > 
■fhiCh; he «e 'ful! .Pad- .o.C%!ete -eafaer f$ f 11 
and ^ctisatioh* .add ©ritleiias ©oUtaihid i& the 1 
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MBHQ&AEpSM' FOR THE KtRfCTQR. 

Re : Investigative Operations . 



- The Inspectors* Conference, with, flessrs . Foxworth, Egan, 
Tato, Tracy, Lester, Growl, and Clegg present, and with Messrs. 
Tolson and Glavin present on Occasions, makes- the following reeom- . 
mehdationsi ^ - ■ . , ' ; "V < ■ 

!•* There should be restatement of the uses for .which - 
routing slips may be used by the field offices and it was believed 
that this .statement should permit the use of routing slips solely in 
following up cases that &s.ed routine follow-ups and for ho other- 
purpose. * ‘ ■ ' 

2*, As a possible .means of improving supervision of field ‘ 
office’ work, in addition to- the Other Suggestions that Will he found 
incorporated herein and in other memoranda, the following are* sub- . 
fitted for consideration:; ‘ ■ ; . • 

.■ ; . A. That an inspector in each field office should 
moke a thorough survey of* the stenographic and -.clerical 
" needs ■at" the office. • It ‘ was felt by . the, members of the 
‘ conference that reports; should not b;e delayed too long - * 
as far as. typing is concerned. To do so would, cause 
■, -. Agents, , in soiae instances, to lose enthusiasm. In other 

instances - the leads would, become comparatively absPlete. 

. * again, the Sppeial Agent in Charge or the Supervisors 

•* in Washington, could not properly supervise the cases 

unless the leads were coming, in approximately as fast 
; : as they were discovered. -.At the sfeme time it ip felt '• 

• 'that, the inspectors should recommend a* decrease in sten-r j 
ographic personnel whenever the conditions of the office. 

' , Warrant. . '* v . ' * ' 'V 

, . ■ BE0oi?piio lok-aS&Vr- H 

B. It was believed that in each~;£xeld office the • -d,.. 
inspector should teach the Special Agent In/<5hargh ho3w i " 
to fevietF files based: oh the ticklers in i^jaffdc^jat^ . 

‘ leapt those to- be pulled for one day. The^^eciar lsgfeire 4 ' 
in. Charge should be present to ■cbjserv’ja. 

■\ : : ' . - ’ 

1 j ALL INFORMATION CONTAINER . . , . /. ' >. ■’ , . ■ 
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the inspector should explain In detail the proced-r ' . 

ure feeing followed by Mm in reviewing the file, in- 
. . .Stead .p£ g&nti&g fi last sepia! *- "• v' 

-aa- >as,. ‘faai^g’ .d.one in sops' ' of the offices recently * j . r 
' > inspected. ' _ ■ • ‘ " ’ T . : ; 

' Pi fhe likelihood of addltiophl supervisors. 

• ; : being .needed at: the Beat: of GOyernpent- was, being, eon- ' 

: : ‘ Sidered, although a survey is' being made; at this tiiae. . ‘ . 

- ‘ , ’ <;£& ls« felt, that p larger., puphe#-' of personnel would n&t- ' . 

• • \nbs0iy. be ■conboMtanf 'sfifh .the increased voippe of ' ,^ork' ’ - 

during the past, two years.- w v - , r;-‘ 

'. ; : ' jB ? . Uotq f rehhes V tion a by -Bureau- inspectors- , . 

, .;V-V - m& :8$gg&$te$ as & of stiitiilating ' interest- • * « 

‘and obtaining 'better supervision, in. the .field paPticu-r ' ' 

. ; ' larly , ' .• ” ••_..■• i , ’ ••' ‘ \ 'V ' ■■ 

* . J‘- , B, * It was believed that there should -be a jiore f re- ' - r 
" • ' • quent' change ip- Sohp.oi the SttpertiSpry.ponitions at the ; 

\ , _ • Seht bf; .Goyernnent., 2b ^;1?^bay»d -i&ab -&i.Stteb debits ’ ! 

ns War jKisj: Ipsap&nba who. la well, pcphpinta'd 

. ; .with-dll bi _$&& • -tikiLS dtSk*'shobId; •* 

. i / continue' .indefinitely in' this' position* but on the other ,V' 

;• : hand it Wad folt' that supervisors have, a tendency to he- . • ■ 

. ••>.* ..-pope' pontine* to" f allow, Up oases- ih ; % ©schMicai fusion, . ' 

Y \ hud- to- '^get ' in ' a •rut ,f if lef b --44 ' the position tfco.a long, ’• /*■• " 
.add it Was ' further fblt ..that .gftcp tbW.^d^fitJKblong ' faj&‘ 

V ^ •* - isiaWc^ed tfije. 

•*• '*"/ of »he;w bipod” wQ'^d^stiW^ate improved ‘ sUperyieioRi • .- Mr. '/ ' 
• • ’ faa». was not- pr.e:sen't' > ‘dh?-ihg-. ^ie-'.dis‘cuhsioa.;of this,. '• ", ' ■ 

Jv- • ‘ 3- It :Was v believed th&t during the- bourse pi each ‘fiold of^ 

fice inspection' the inspector should'oh two or three Occasions at least 
ip -each* office cali ip. pach Special ' Agent in the 'headquarters city jps.t 
®f ha departed pt -pight td aakp two inquiries? A., Shat did you do to-* 
day? .B, fhat are your plans, for tomorrow? It Was felt that in. the 
•first, .place thts'would enable, tho ipdp.ee tvr to obtaip- .sops sort of .check 
Up oh his activities: of the eurreht daykhut eyeh apra important per-' . 
haps ? ‘the inspector would be pblp to find out whether the Special Agent, 
on departing; finally at the .ciope of busihess' had nade his. plans for 
toaorrowis investigations ip order to reduce the asappht of tipe he 
wopid, haye to renain. ip the office: the folio wing .popping,. \ 



Memorandum for the. Director - 3 - * January B, 1938. 

r ■' ‘ ~ *- ' ( 

4 «* Dispositions ctf arrest records should he forwarded to v 
the Bureau on- disposition-, sheets as they were received, rather, than 
saving up sod sending in one disposition sheet covering numerous ar- , 
rests.- • >" ■ 

5 . It was observed that .seme of .the inspectors are at the 
'present time recording statistics as to dispositions of cases received 
in the field, offices, including convictions,. acquitals, references to ' 
state courts of prosecution dismissals by United States Attorneys, and 
closing of cases by the Special Agent in Charge, ‘ Mr, Harbo advises / 
that he records such statistics and it would hot be a. great difficulty 
fpr hits to Make a consolidated sheet of this soft for each office, oh a 
quarterly basis -and that Case- reports^ qouid. be forwarded to Division 
fhf.ee and in tprn routed to the Inspectors CO that they would. not have 
to tabulate this- information in the field, .However this statistical 
dafa -would serve- the purpose, pf permitting the. inspector to inquire as. ' 
to- why -the statistics' were low, or the -reasons: why they 'wore particu- - 
larly good, so that both erroneous, activities' and meritorious- features 
of the field- office along this line night be set -forth- in the report. - 
Mr, .Harbo- stated that the Compilation of this additional dai& would *. 
require only two or three days, 1 additional time' on the part of one : ; 
clerical employee^, . . . - : .',»>■ 

6., A. review was made- of tho -likt of b.o-cbXied errors of form 
^d. shhdtanc.e Set forth ih tlU lnspectprs*-' MahUM,, -and it- was beXioved' 
that , this list ^Should be- r.evlS.dd .as-’'foil'oWs8’‘ . V , • * • • 

\ f'„ ' • Form Substance 

, .Incorrect or omitted referetiCe- " . w / ' **“ 

Incorrect office pf Origin . % ’1 ■ 

. Omission or incorrect period fpr whlch made ‘I « ■ . : ; . 

- j. ; ;■ Dmiseion'or! incorrect period- when. made 1 « • ,f ... ' ’• 

•/. . Incorrect spelling of names in title ", « . . ‘ ; v ' - 

, ' • Omission of .name and location- of bank in . • • v ; . 

• - . i , , T,'” ' • bahh. cases - « . ' 

.. Omission of name of victim in title “ \ , ' ' - ' • 

Omission of .title ’ n 

, “ Omission of a' subject *3 aliases, ■' ; . 0 - 

. , Omission of an J. 0 . number i.n title V : 

*. ; Incorrect I*. 0. number in title' ' 

; Improper character, of case • ^ - u " ' ' 

■ * Omission of cheractef of case,. ; 

failure to show all ^characters of ease”' ■ . - 

involved | J; * » It - 

Oraission of or InCorrect "report made by 11 " 

. • Omission of or incorrect ^report made at" -M f : 


"1 


* 


* 
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" Failure to show in "synopsis 11 substance of 
information in report 

"Synopsis pf Facts"' materially inconsistent 
. . s&ih details . •. ! 

Failure to show status . • - 

Improperly listing to who,®' report# furnished 
Failure to' submit ' sufficient number of copie# 
Failure- to submit copies tp op for U, Sv Attorney 
’■ large - number of misspelled words. • 

Unnecessary and isauaterial. verbiage 

of report. ' • 

. Illegible copies of report ; . 

Failure to ntev; to . which’ violation court 'action. - 
. . i ";, t . reidfeb in double character cases; ’ 

hliph Thea-’ 

' v . required in the body- v pf . rAp'ort' ' 

■Delay in, typing v- , •’ :-\V ■/.- y "-‘v 

Failure , to note; in report that Immigration' 

■* authorities have- 'been, notified,. when roose- 
.ssfy . '-'-A .j; 

FatlWa^.t°".*^epPUt; court .action 
. Failure. tp -.shosj toupee of; inf orm&tid$\, - ’ y -y- 
Failure to show .. source of complaint • 


Fora - Substance 


n. 


f 

tt 

fi 

tt 

w 



.Omission pf undeveloped leads- ‘for reportihii office 
1 Setting out unnecessary - ^developed leads 
\ Failure, |o- c.onduot intprylpw thoroughly, or 1U0& of 
: thbeipugh IjdFe'lftifdtion 

' .F^ocssearily delayed" ite.vedtigatiohe \ '■ - y^ . - ' 
Failure to advise'' Bureau coricerning Confidential . 
•y- .informant -i ■ .'y-.-y y. ,v- y: y. 

.Delay in following -•upt court. action' l; , y, r 
.premature/ concluding of cases . ' * ■ 

Failure to submit summery report *;! 

' Failure to submit parole report . ; ‘ 

‘ . Insufficient information in summary report / ■ ... 
Improper form of 'report ' ' * ^ 

lUgufficient ihfo.rmatiou .lift, parole, report y' 

Failure to shew, authorities^ for filing complaint 
. Failure to ascertain and to report if detainer 
, , jhas actually been filed . - ’ 

Failure' to furnish Bureau with copies of inter- 
office, apd other required official commuhi- 
y cations : -■■■/'-, y*' ’ • y'- 

Failure io. properly handle.' obscene matter •; V ■ ' 


K 


u 


■U 


1 

«■ 

» 

it.- 

V, 

ft' 

if 

» 

ft - 

; »• 

n 

tr - 
n 

tt . 
if " 

.ft, - 


tr. 


a 

Tt 


_tAn-£ 


<" ^ ^ W ^ ’^t '. -■ "'*’ * ■'•«' '-^V^X- f - V'-’- 

^ - -* * ‘ *■ * ~~ — '« - * --*'->* ‘■±**-*-1- *. ..*.7w ** ■; 


Kemorandu© for the Director * 


-.5 - 


antiary $> 1938 


I^opsrly s^ksg toll oator i ' / V ’ .?? . m ^ e .' 

Failure to advice Iffiiaigratfon autlibritiss ' • / • 

‘ . following convictions of ‘ aliens ’”, ' ‘ - '« 

* alltir© to: set forth the- naae ofacoKpe- -■ • 
lent notary public in t&z Ripk .Incur-'' 

/,„••• ■.***£. inybstigatlena *• 1 it 

Failure to acktiowlcdgo co^unicaticns 7 ' n * 

w- • , 7 *' A discussion war had doncerning thQ writing up in In-* ’ ; 

amdual^esioranda of ojissU in & delinquent jst&ttxs faf ^s -titae ^as ' • 

SSS •*» **<*» «8W • «r. *»* ***« “ 

- 85 *S 3 » m&&* of 4***'.$ ■ • 


• kv’ *u * ~ Lid v***^®!**- w i}H«tsA r ouB orner oases 

?*nm%Ly w nmtfttemt: y&somsi** The ■ 

.pjpQpat; •agre&'d tilth ISr.v isg&fc that several •• /copies of single .rem- 
orandaza which the:; title and charaqtor of the hasesof; this type could ’ 
m indicated wbrtir?. wfivo akwaI/Wwk^ ,1.- ,* : •• . *• 8 *W e ?°”to 


I 17/ , 7- . w BjanjcoyaeBi ajj 

Sjj ihfp^tlofc when lUfniahed to th/investSa- 

hive ‘divisions would serve the saxse. riiir*rin<ia &cr it** ■ 


•.and C, , Qlegg we^o of; th^ -opinion' that theae iadimdual Meffioraada. should 


'• *77 ’\.7 ’ father. recdraaendfcd thatldiens.ver it Was observed ' 

• hy an- inspector that an investigation of load had not, been completely ‘ ; 

appearing that the Special Agent ifc the ' Vicinity *5 whLe ■ 
further work w&s to he done ’hah diacoutintiod the inveetigation, the. in- • 
epeotpr should mot .arbitrarily'^ •accept thisj . hht shouid Mks inoUir©'- if * 

2w e +h ftr f .'^ /pediei Agent if in the district^ to find^out ' 

why the investigation had ’been, discontinued, ■ and this would bring about 
+he e v ?«?£^ t8 | ho ^2h investigations of nasaS when the Agent was in 
single 0 ?!!^ plaGef? w{l ® re several, leads were still pending in a , 

, ' - . ' : Respectfully,- - ... 


. r * 'Cieggf,'. 


p^fitid In. h •'^Oneral letter to the 'field off idpsi 
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MEMOBlHPOM FOR THE DTKwr.Trm 


Hnai - The'^xecutlve Conference considered a'suKRestion submitted under < 

f^Pjjhte; of December 16, lT3?7^ r ^S^'^0iei-K Willed Boone of the Oklahoma City 
^-^pfficte that the. Bureau indicate on Apprehension Order a whether the fugitive 

apprehended by the FBI Agents,, a designated police department, by a ' 

' ^ Sheriff Office or by some Other- la# enforcement agency, ' 

«? ' ‘r ' _ * ’ / 

] The Conference was unanimously opposed to the adoption of this 

suggestion, feeling that the purpose of an Apprehension Order* is to notify ‘ 
officers of the apprehension of a fugitive,, .ft 1 & not felt 
w ' ?? cooperation extended to the Bureau 'as' a .result of the adoption of " this 
Jggestxon would be of any material assistance* and it. is anticipated that 
Dmpi— catioas would, arise la- situations where, represent stives of several law 
jforcement agendas were, present at the apprehension of a fugitive. It is - - 
^so , tp be .notfd? that on some occdpions Bureau Agents in effecting the 'apore- 
ifnsxon of a fugitive are accompanied by representatives of- quasi-official . ‘ ' 
such as the Automobile Protective Institute, Automobile JJaderwri tors 
gtective Bureau, Rational Association of Credit ilea or- other like agencies - 
|o may .^.ufnish. to the Bureau- information concerning a fugitive's location. 

If I, ^ £ S°US the Conf erence does not feel that, this suggestion should be 

k-W 1 » . _ * - . . ’ 

« iL attendance at this, session of the Conference were Messrs-.- 

.spn,. Bathen, Clegg, Glavin and Tamm, 

• ^ letter %0 attached hereto tja Clerk Boone advising him iof the* 

‘eau'a reaction to Ms suggestion, v : . ‘ “ ’ . : . ' \ \ •’ 

• • . ' - . * , ‘ Be spec tf ally , . - • 

J ■ . .* : . . For the. Conference, 


Clyde Tolson, Chairman, 
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•■* ' ~ ffco ' gonaldorocl the advisability of ■ ■ ■- 

•disceatiauiKs the H^f&fbrd Blrioibn.. fho Conference - " ■ 

•'Ka» advised that during the alas. h-oftthh* -poifitiii ;gj»a Juno to , ■ . ' ■ 

. . fS^sfcfcojp* 1&3?» only' $0= *«{&«#»•. tfstyco . recoived fcy\th® Halford ' ;; '* 

tiftw it* asm, «l®L 0 $c 8 u- that Bit}. mm& torn mmi vpd by' ! •. • 

j • tho Bedford Sit^aloA -frail- fiWw a£$i$dih Shore era a total .. 

•14 of ISO pending easosat the. present tire*. .shore it attached 

W hereto- a oucsiaa?y .©3? the volume of vxtvk ana relate! data of . / " 1 

» • */the Sartfor! office* The, cenforonoo t?a» thither adviced that * „' - y 

p& hahhal -rent of, $3r*$0.0- id beta# paid Per tho apae© Oedhpiod ' 

• Ot dll ipay X* 1S3’?V v'„ 

* ' ■■ '• PesOfe*. ¥f?3$@H jiKotha^Tas^'ehd <$Xm£#, %efta of b^e.opihioji ','* ' ■'-' ■ '• '" 

• ' ■ r ..that te'‘Ss£«ft|rord. Offibo tfmtfM b<? 0l0'#d : a|j'tMts: bfeo- had the- , . > - " ■■• ■ - 

; • 0taboSdf.l5ohnceMctrfc be to city. *1. " 

a ion and the state of XhOdo Island be- transferred to the Boston ’ "' 

• , • Blvioioiu. Hr*Cie $2 di$&oahsd 4 that b« Xrof- the opinion - . 

, that tie Bureau, -should m>t eaXargo either tbO Bo'stbit or mM > 

; ‘ ' */ Ibrh oitjr BiTielohOf %ats there Ja %&x -ih theaooffieee 

■.’••• ut the praaeaf tis&t ^ thif-'ho- bettor #s?' 3?o#it,ts ooald /• 

•• , •* bo hoaurpd throo^h f he trasiafor at the jrQfoat'Hartfpri Bfertsiosi. ' •’ 
», ,' .tO'-thpae fee dirloioah-r Bh farther pelatod hht Bohaehflcat '. 

' 34 the boss -of ate. of tho preaeht. ^ttosae|'.4bhorsli that tue Baited 
■ . .«sta|6a. ittorho^ $a Boha?Otiehi is raieh la farpr, of #■ -ophtiatt^ 
of this, offioa^ -.hhd that the- pophiatioa of the’ Hartford- 
;• olohig s,B48jOOQ poraohs 4hioh ihotifioa the OQ,htiaaa»ao of this 
. -.office* , 1 : ,^ • . ' , . >• . . .'; . 


. ‘ hospoe-tfully’ ohb?sittod-i-. : ' 
' pop mk mmmsiim. _ : . 


-tajorlty Yiet approved,. 
*14$0~38.* 1*1 .H, ' 


• BHOI-OCiJljB _ 
UwCtr>-s4 A'- ' tJw . . 


. «* sfc ^ s \ ■t * 
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•gho^xou ativ o conf Orcnee considered the advisability of closing the 
gali^ lake City office and tronafciu?ins the* jhvestisativo vfyxiz of the 
present Scat lake City Division to the Denver Division*, s/he conference 
waa advised that from. Jum to iJovemb 0 r,XC 37 *. ineluoivo,, £73 cnees 
- . *?sre:; received at tho Salt City OffLeoj that 231 cases wore *©<*■ 

doited % that offiQo frog other field ‘offices nsafcing a total of mil 
odsaa, rpeo.ivcd dunins the period* 'At- the present tiro thorp are 2 dC 
•- eases pending; in- tho Salt toko City i)iviiaoii>' 132. cahQs'ane in 
. ■ • 7 rhnd 103 eases are in i/evadd* Share, is attached hereto -a romino- of -.the 
. Y • snwejrmde coacernias tha tori of tho salt £©ko City Division*; 

• ■" ' It w®- pointed out to the Conference that should the Saif lake City, . Y • 
Y.-Y - o^ieo;ho.olosod| .liatanoot to 'taoo 2 the nolo important .cities in ;, ; 

Y /that, Division -ocniid’tp: jMhihititO- -it mgit&m'fa w?Q smder tjem Denter# 

■; v ".&&», of tho : oonf erencs H^Ltho o^o.ptlok'pf Of the- 

-y. - '. . opinion- that tho present \;oiinse of mfk h^lns'-^ndiel ty.tho'' salt 'inks, s 
’ :- V , Citr:pfficpiusfifiod'ifs cQntiaup%Ov • 12r«o» -reeoiaapttaei thatthe '•- 1 •' 
. ...Salt inho City off 16,p he Closed and the the nor!. is 'the State of Nevada. 
- - ,he ^andledrfrbm^the ^n ^anoiapo, office and the -work; In thP.StPto of Y- 

■ tTtaU fcp- handled froa Denver;* - k • . '. • Y-, 7 ' 

,Y ,v.:;;'iheso ^epntstere « prlatin*, ,,■ Yy ;• 

-:*•'■ -,. '■; < , ■' ■, • . j , Y‘ ■*•'■■ ' ..• , :V Y;\,- •-, / -■•■/ Y ; ‘ ;,; 

7; * , : •' Y~ Y V'Y ; Y* foSEectfully, . \ •• Y ■ Y’Y-' Y 77 

Y''Y 7 . Y 77 • Y ■*••' ; -, Don the .Coaforehceij ■• „ ■■ :' 

: ■ 7 ■ ’_- 4 . •’ • ;; ; . Y ; ' ; ': ^ ‘ / of 0i^o'foison?d^i?^an> - - 1 - ', -.'• ^ 

Y..’ - Y J . Y Y '" v ' '"'• ’ : '"Y - ' -’ Yp/- ^R*-<^Via ? , 3 eef 0 tary #Y' '■-"•.Yt - 

:-'• .rniority View appro Ved*‘ , .' •-• - , Y'Y - . “ -* .Y „ 

Y--Y.. ; .X/&90& 7 . ; ■ ’ ' Y : -;Y. /-'Y-' ■' J - V- 
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The Executive Conference considered the desirability of olesirg the 
field office, at Ctemha,lTGbraslca, and. transferring that territory to . - . 

• the. jurisd ict ion Of the Des Koines, field division, There is attached 
, . hereto a memorandum to Kr*Tolson, a survey of the condition pf 
.-■ -the worh in the Omaha and Dos Koines offices* for your information 
from Juno through iiovcater, 193?, a total Of 139 cases were received 
•. "by the Omaha field office within its own district and, an additional , ' 

202 cased Were, received , frem ‘other offieesh^kinga total of 341 . 

. .cases' received during the sir months* period*. During tho same period 
of tins, the Des Koines office had received only 123. cases within its 
Own .diatrict'and £?D cases from other off ices/ or a total of *402 cases* ' . 

.• lt\ the present time' 155 cases;, are. pending in the 'Omaha' Division*; , > 

M ■ The Conference was of. the- unanimous- opinion that. -the OBmha Office re-r*',. . r 1 ' 
main open at this time/, it. being* believed- that, 'sufficient work. is ■..* ■. ;• - j ' : ' 

•• being referred. to that .office to' justlfp' Its ekigterc;e;, Ilr.faato , ; . * 'n. 

„ favored' closing the Des Koines office add transferring; the w.ark of - < i I 

the' DSS Koines District back to the OmShaDistrict* ; The other members •> 

Of the Conference 'wore of the opinion that the Dbg Koines office , v j 

- which has been open’ only since June of 193? # reicaia-opeft in view-, of • 
the fact that it . is evident guff Idient- work pan be secured, in; the . *'1 

'State of Iowa to justify the existence .Of this office, 1?;?. ; «_ • * v ' I 

• , Those, present Were &3Srs* Tolson,llat.han j.Clegg jT^ and Giavin*. ' ... *' . r .^*| 

. . . Ees^sctfuliY,. •' 

/•* - for the conference;,; -,i 4 - ;■ 

“• j^orit?.^e^ ; a5^«v4d*'' * V"*.- s/ Clyde 'Tolson, Chairman . 

..-• 1-29-38 J ; *E*H*. r« ' _• s/ j7.R*aiavin, Secretary •• ' ; . - - ,-^H 
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January 8*. 1958 


ME^dJfcffBDOM J0R TH3 PIR2CT0R 




The Impiectors ?' ;Conf|ren<3e rrlti. Messrs ; Connelley, lester, „ • 
Tamrp, Tracy, Glayin, Egan,, Growl, jbxwofth-, V/qlsfi# NitsChke., and * : A . 

Clegg makes the following recommendations :. ' •/. •' 

1., t It was recommended by the Inspectors.* Conference -that 
there should tie specific instructions which Would make' certain that , •< 
there' is a definite centralisation of the repair -and. check of fire- » 
arm's equipment .at the Seat of Government of the' Bureaus Sometimes 
some of *the firearms experts or instructor?- )nake the. repairs, - at , 
.other timed this matter is handled in the Chief Cleric* s ’’Office' Where 
the -guns are-, forwarded to the factory for handling i dhd it was: he-' ■’ '* '■ 
lievod- that there should be -a centralization* Iir,Ciegg,..expressed ■ - « • 

the opinion that the repair , of such equipment as well ad- the handling 1 
of such equipment should he performed under -the* exclusive supervision 
Of the Chief Clerk Is Office,. • " , 

2,* It' was .recommended’hy the Inspector®* Oonference that 
'the' field tie. advised, in -a letter" th^t when- 1 . firearms --clips- are. found ' ’ 
t.o he -split, they should he destroyed ’and’ should' not he "used, . 

5,* ft 'was the; recommendation of the Inspectors* Conference, 
that shotguns in the gUn vaults of various, offices- should always- - , ' 

he assembled for emergency. use.,* that is prepared for firing, buckshot 
-instead of bird shot * : 

, .4*- It. was recommended that through the -.Chief Clerk. *s Of- 
fice .once each 18 months new, canisters for .gas masks should be for- , 
.Warded to field offices to replace the old •canisters,.. This jength, of - 
time will Insure the proper functioning, of these canisters and pro- 
vides an ample margin of safety, This matter being handled automatic- 
ally by. the Chief ClerkJs Office Will prevent, the- delay, ocoasioned-by^----*-* 
some field offices failing to, obtain new canisters, ' — -J ' /// / j 

T£Z 1“ !; A ,kW x:*^JmP^A 

- 5, If-mas recommended that .from the following lijsJ there t 

be -assigned certain firearms experts to take -charge"' of firearms i-h— * 
struction during the first inspection for 19.38 of Bureau field of- * . 

fices,. The firearms- expert will he subject* ho the. call of the 
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Memorandum for -the. Director -2- January 8 , 1938: 


inspector to. -whom he is: assigned for each office ,• proceed to. such 
office at the time he is requested to' report there,, and will eon- 
duct a regular firearms training course , and the inspector is to • , a 
personally witness 'this instruction and to pass judgment after 
'conferring v.ith the. firearms expert on the: .sufficiency Of th^ .qual-'. • ■ . 

if i'C^t-ione ability ^of ; each of the employees relptiVe- to handling 

firearms . The list 'of firearms experts from which the assignments 
w‘i,ll be made in the event you approve are. as. follows: ' . v > 

; ( Mr. Nitschke • . , , . .1 

y - .Mr-.GUrnea ' . " „„ ■ t . , ; \ ■' ' . ; 

- . Mr»$falsh ' ’’ : V v _ \ "■ ■ 

. Mr.WyLy : . - V v i\ ; 7 /,* v r>.*' - v , y 7>- 

i • .• '■Mr’.« T ,S. Deveraux % '7 ,7/7 : "7 , -V,' 

Hr* Dorris v . '•% . " v . ' ’ '777 

v 7\ ih* .Franklin .7 , , ’ 7-. 77-, ; */ * ~ • • ” .7 

' MTTVihcent (Overnight from his \ : t _ '7 

• ■ / . . . headquarters'' only) .• • ' ■*' 77 ; * ‘ H • , . 

77 , ' ;Mr,Glavin (Oyernight from Washington 7 . . ' . • 

•/ ; ■. .4- only) * : , 7, V /, , : '7'’?- 

1 Mr .Baughman - (Oyernight' from .Washington f , 77*.' > , ;■ 7 7 

■; 7- only) v :\v; ^ '-/A - .7'; _.v7 ;7 7-; ‘ 

7;7 It was recommended 'that prior-, to' firing eaeh.'weapon in. * 

the prescribed firearms .courses' each -'Smployee.be.. required to, practice 
dry firing with this: werapon before; firing the qualifying score and • 7 

that he. also be* required to firea minimum of .five .practice' shots Under- , ‘ / 

.superyision with th'e Sme tYCapOh before shotting record, ; - ' . '* . 

{/, * Some' of 'the* firearms experts - t ip'cludin§''ih? ^tiseijjca' and Mr,, ' ; 

Waist,.' db' -not clean the guh barrels: of .the pistols in their possession • 

On the basis that the. aimnUnitlon Used contains .sufficient*. lubrication ^ 

'apd in fiact keeps' the g.un barrels in proper cenditioh. M pfoweyer,. all. , 
those present , recommended that all gun barrels' of all weapons be cleaned 
after- ":eaeh use as this was-' the* best. pradticS,, and that the experts . _ 
should be.. required to do Similarly ^ as their example has- caused, some. . 
’variation of this rule in the field. ; ' ' 

- - r- '. 7,. It . was recommended, that inspectors during the course of •' ‘ 

an inspection "not only examine .the badge and credentials of each Spe- 
cial Agent , but that he also bo required to inspect the firearms is- 
sued' to -sttch employee , 1 or the ■ personally - ovmed firearms which have 
been approved by the Bureau for his. official use* • , 

■ * These, matters to be covered in a general letter to field offices': 

I concur!--. Tolsoni- ■ ;v V. - Respectfully-, 1 ... ^ 

1t- 3-38 •'* , ■•••/ . ‘ i '-'iV.i ' 

^ v ' v ;v HiH. Cleggs 5 
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January 18 , X938 * . 


MORAHDUM fOR ’THE DIRECTOR - . 


The c Exe cut i ve Conference considered Norther the- suggestion 
that a check he made in the identification division of SIX incoming • 
prints, for the purpose of segregating as possible suspects in the. 
case involving the murder of George M, Gorins and the members of his. 
party ail individuals who had tattoo marks upon their forearms* 1. ' ' 
test check was. made In, the Identification division for one .day and- . 
it was ascertained that approximately 150 suspects .would, be developed 
each day if such .a segregation were m&dev . . ' - r . ' 

She Conference was of the unanimous Opinion that because, of ... 
the, large 'volume of suspects arising from this method of. choosing , ,1 ' 
suspects, the pfanjj. as- initially outlined, was impractical for . 


adoption, and it is not recommended that any affirmative action- be 
taken upon, tills 'suggestion#' ■ ’ . . 

Those In attendance at this, session ’of the Conference ware . 
Messrs*, Tolson, Slathan, Clegg, Glavin. end Tamra. • “ ** / " 

: "* .. ■ ' . ■ •' - * ‘ * '■ *' />" ' 

' " - •. ^Respectfully, ' * '*■ : r * 

• f ■ • ' .v v ' . ' for the* Conference*' . . - 


.Clyde Toison, 
Chairman, 


i 

. J', 
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January' 18* 1938.. 


HMORlRDOM-FOE THE DIRECTOR 


The Executive Conference considered the Contents of the meaq- " 
random addressed to yon hy -Mr, Tsam under date of December 20, 1937# • 
which advised that a test check would be conducted in, the Bureau for 
a period of 90 days upon the su gg estion of Special Agent- in. Charge 
Guinane of the St. Raul Office, that in ail cases where two Or more- *• . 
persons are picked up* in any district in possession of a stolen auto- 
mobile, their physical description should be checked through the • « , 
General Appearance File and their characteristics through, the Bank 
Robbery Modus Operand! File to ascertain 'whether these persons might 
■be involved- in a bank robbery in any district, and we# of the unani- 
mous opinion that thi’e procedure was the,- -ssopt' practical means of, - 
deterainlng whether the suggestion possessed any merit.- •„ 

Those ’in attendance. At this session ’..o£ the Executive , Conference 
fere Messrs, H^hOU, fblsoa-i Clegg and Tans* . - . 


Fpr the Conference* 


Clyde Tolapn, 
Chairman. 
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, At an .Ereon^ held this 


! V'% C&iey'tc' the ©ffeetl&at & 


’■ ; ©ngaged in the. bete^mpicy radkei W.naAht«itied in ifce 


./ '; '. •'■; , . >he ;^e,c?tiilyag Conference nit© inforjaed that* 
,JLn> vie? 1 d£ thefte- .case's,.. field, clfic'egL'-' 

* .<&# request eomp#ri©oBS.'%itb^Gther Jmnkjraptpy tasasegip'-^’ 

■ and that euch a handwriting- file in the laboratory woul& :. ' 


!bf the Conference. ; 


, j ; w £ V 1 * >y „ 


■Clyde ^diso% ■ Ch.aifpaii-.; •.* T; ;». - ; - ;,*;- . v s 


1, E« Glavin, Secretary, 
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January 17, 1938.; 



JBSgQRASBOK 3SOB,‘$gB DXSBCTOR 


' 0 • ; ‘ '.* : , , - , ' - , . 

• The- F^hnuii-To^pn-^renc e * considered the- suggestion submitted" by SAC 
. Yet.tcrli in. Ms letter, dated December 301 .193?, that the Special Agent 
, id Charge of thh New Tork QffLsare be permitted to Utilize Special 
•Agents 'of tfep Bureau, to. a apta ^arr ant a in the New York di st rict . * 
without • specific authhri action, froz g the, Bureau* •' . . ’ % -v< 

.. The Conforeneo was- unanimously of the, opinion that this suggestion, ' 

„ ’should pOt bo adopted | feeling that the Bureau should .exercisO the 
■ discretionary -pO'^dr in each situation’ an to whether Agents at the 
| Bup'enu- should attempt to aerps warrants.,, The Conference tf&s of the , 
opinion that- the Bureau' WHY bd?® knowledge or information cdhd.erning. • 
a particular situation which, in hot ip, the possession of. the : 8peci#l ; 
Agent in %ufge l o,f the N.etr York' -Office ahd which Would yary the, . 
decision to be :®a;?e in h; parti, cuior cape, •< *" ; - V. -.«.■•* • - ' 

If you approve- this procedure^ there is. attached hereto, p- letter . : 

. to..l&r. .YOtterli*ndvi-Bing him , that the'BhrePu d-csfres- to continue . . 

. ' ‘the present, policyl nsmely, r.equ$i$ng ouch, 8AC:, including the. SA£- 
of the New York .Office,, to obtain specific authority from the • \ - 
^Snreett b*s?orou.^ to-. -serve leayranhs* V-;- 

* ' ' ' / ’ ' • ’ ' " a , t < , iV ^ ' 

’ ; ’'Those in 'ebtefeaan.de -Mto Ifehnrh- -Nethani;' Clegg .mi : > 

-•. Respectfully, -... ’. 

Bpr the Conference, ' > ‘ * ' 


' ■ Hud«:oi;o4j ’ 
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/January 26* 3.933 


. mk $BS EEBEGTOH,.. - 


\i 0 T ’ r S ' * 

At an Exocutiyeg Conference, held this, morning* '/•■■' > 
Jfej>fer»£ Colson, Clegg* ffathsh- 3jd^* : ':f. / 

pr$pe&%£ ^chsASera^A'fAA given- fu^er requests : 
’ fOr - 

.^ec.^yea^froa; Md|f rMch poi5:g6-aafe5^^ eg f: ~ tfndef /. ; •: 
$atd ,of Js&Uaiey ljj* j3i$te-. , 

l)ejparisaeat Fpsvaahipd to the Attorney Gensjiai a ,d|$pateh. -i, 
i-eceAyecl; £x&& the ihbassy -at £aris,. .regertfngi ihe\.-r#Bui£e , 
, of its investigation into this natter.. -SEr. ; Mondanel^ , , 
Gontroleuf General of the- $urete. Sati.onai% asem'ed the.-' ; , 
^hhssj' regheseatstiTie, '^at the inieraafeion. desired 'hy;-,--'- 
’ him (Mendanel) 'in. Connection .with the individuals of - v - ' 
■apparently Italian race .has relative. ha terrorist- •/. " 
•plots. ■ "* ;. , ■/ . ; ■•- : 

. - / i?he Gte&&rmV0 >i&hQ$Mw4 % y of the opiidoh that 

the. desired infoi’aation should he secured by communica- 
tions to the field and should be sent to the french 
•authorities in connection with the^ln temation al ' exchange 
projects ■There in-attached a. ffieaorand^toW^ttS^^' 


General. adVisthg Mai thereof and pointing: out- that it is 
assumed by the Bureau that the hepartBieht of State has ( , 
no oblefeiiOn to this procedure, ih rXe^-af. its: letter - 
of January 13th. •’ * ■ " -., 


' " : // 
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For the Conference, 


'IQEDii.D 4* 4 ■ ■ 


Clyde Tolson, Chairman* , , f 


S* 3** Glatih* 1 ^Ooretafyi. 
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She Executive Oonfetesce, with M#srs* Solapn* Plorln, 
ilaihan* Sasra* end Clegg present* considered. a discussion of a 
practical problea of the Bailee office in its recent ipartoriy 
Conference of Special Agent a concerning tha proper action to bo 
taken -$m the- event en/^gent called at niretsidanac for ariA ntery jow 
■frith voigtg&vpL, t&Mpi ^harenhoutO: of j|ifngi.tivo &h§ discoverM 
thnt^t^percoa-boiag intt^i^ccl^o"^* fugitive’ 


Xa vice of the varied oorsmnta usMe during the 
eoaferonco, it. fat- believed that the attached reply should bo .end© 
to thd Bailee office* in rhloh. come inveatigsiiva policies- should 
be sot forth- It should bo farther indicated that it lb the 
policy of the. Bnreih:tb permit the arrest of fhgitiyon liniar 
ouch QlrshastpaQec ^heheVer such action .appears- hdvlcabl© had 
proper* ^ "'- : '-' V - 

'* ■ * • SeSpoctfuIXy,; 

FOB W&&EEB&Q 93 # 


Elyds folsohj 
Chairman* 


SO* Mr* flavin. 


!?* B* Glavin* 
$ssr©tary# 

& j 4 ^ ~~ps S* 5 7~’ 

TTSnOEXBtf ■- — 
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^ x. ^oEktiU, OF XiWiiprittiiTii, 
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WAS-xIWUlOU, 0. C. t 

- ‘ * • ' a ' " 9 , r *•' _ - , 

January £8, x9S0.i , 
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' l ’FOR .Tih,. dlRECTOR' -'• \/ ; . '■ 

The •jixecu.fci T'd Con ference 'cpnsidarpd ‘the. Bull^ti# entitled 
EqM; i^rplaation-. arid was umrurndv^sly; ini.favor of the submissidrF 

Of. this bulletin to the field, :&t this conference, 

/were .Messrs'. Nathan, ToisOn, 'Giavin anci f.amm. ' ‘ • - ' ; : 


■». . '• 

■a - 

■;Q. '• 
>rt *, 

■:as 
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V 
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* -For the- Conference, -/ 




Toison,. Chairman 


ft. R-. ' Claying Secretary. ■, - -<r>\ 
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HtREtH IS UNCtA8$|FlE8 



'<•# *’ fitr '■ * 

", . * , i 
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ALL INFORMATION CONTAINED g 
HEREIN IS UNCLASSIFIED^* 0 ” 
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1/28/38 
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LimiORAM)UM for : the director- 


' - / , ■ . ; o. , -v; . : v . , /• •. : ' - 

•I spolce, to the members- of ^ the ^ExecutlTes-*' Gphf ereirce’ thi a mprn.ing., Meshrsi 
lfetfcen,. «<gn'A •gfe.nm* being- present;, .axtd suggested that;' Memberships In /*' • • 

■the IACP" and i&I’on the phtt Of 8u?eau employees bp- permitted tb : lapse. > J 



EATiBg. 


J&auary 28 »' 193 &*. 


t£aORAi?BIIM .FOR THE DIRECTOR 


'• c&ms, and m mwr or sarnoaip^pxoi 

■ to the field,- , fhose inattead&ncQ- iii the qonfetanqe 
fpl$G% Mm&l: *m I ; •' ' ' 


For - the Conference* ■>:■ ■ "" . ,'-,- k 


Mr.'fJatliP.a ; ' ; • . •'■■• 

. ' iMr. -Toisoa; — 

T. iit, BaugWhnn „.c . 1 1 f* _ ‘ > 

■ Mr. Clegg.... L:-.... ^ '. - 

-. . j& 'Coffey i 

Mr.Crdwl .I.;., | '■ - 

' lir; Eganv-l-.;^.*.^.’ '- „ > 

I Mr. Ppswoi-th ' 

Mr. ;CJtiVIn. ...... ...i. 

Mr; Sairjjo 

Mr. Hottel „ , . 

Mr. t o a tcr....^P^ r ^,. 
vie. MetetireJ,,,,.... ; . 

. t '~r. Ks'^jfeAen .... * 

air. Nioiiols.v..—— . 

Mr. fesnsalmH-ton ' 

•Mr. Roeers ***** M + 

Mr. Sch31;5ct.,..,. w f > ' 

Mr. Tamm .... 8 \ 

Mr. Tracy-..-...,,.,... Jj \ 

S s® Qajn5y....._. ! \ 
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MSKJRAHBIIM FOR 'THE BlEECTOR - 


Ml 1HF0SMAtf6N COKTWJED 
HEREIN ‘ IS URGiASSjHED ^'® 0 
nlsKo g y 


O ' 

At. ah: Exec utives Confer ence held' this- 
morning* Hessrs, Tolsoa* Tamm, Glavin and Nathan being 
present, consideration was given, to the suggestion con- 
tained. _in the letter of January 16th from Special Agent 
Louis D. Wine* in which he stated that he: had noted 
that coroners* particularly in. rural communities,: are • ’ v 
■ ; no.t f sK i ll x ar With, methods employed by the Bureeii in 
taking fingerprints*, and' recommends that they he furnished, • 
the Bureau, free of cost, aluminum holders for individual 
fingerprint cards, which he feels would .be of great assist- 
®ne'e: tp them. Be- .states he is: aware* that the: coroners 
have already been Circularized by the Moreau relative to 
the taking of fingerprints of deceased persons* but he 7 
thought that, through personal contact being main by Bureau 
Agents* they might be. encouraged to function further ‘ .■ 
along' the lines' of fingerprinting, deceased persons* It 
.was ascertained that these fingerprint holders cost $1,55 
per set, ' ‘ ' ' 

. »; ‘ :The; Conference was. Unanimously of the opinion 

that? it nould bd inappropriate to pay for and furnish ;thesei- 
holders to coroners* being guided particularly by the : 
feeling that, in conhectioh with unknown deceased- persons* 
fdronerft pantt'«a^Nr ere 

financially interested in adopting every means to ascer- 
tain the identity of the unknown deceased and* therefore* an 
extraordinary measure such, as this would appear to be ' 
unnecessary, since it is to the financial interest of the 
undertaker to pursue this problem so far ss may„:practically_ 
be donei A letter to Wine is attached.? j | C ' t* ' 

Respsctfuily, 

For the Conference* 





jirci'K hM? 


!<• 



Clyde Tolson* Cheirmsm 
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’ * J \ <■ 


%* B* Qlayin, 'SeJretery^ 
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January 37 , 21938 . 


FOR THE: PIEEGTOE 


* , ftonference, Wi$)?- Messrs* f&Lson, ^ 

Nathan, tap©, and Olegg proseat, eahsidoFed the communication • * r 
fro# Speoi^- Agept in Charge '%eers with reference- -a syaig®-l . " .. • 


* - f ^ paior«w»fM 

■lip’ - • ( ,.Hr<r. Rpeare 


Such a system* 


It wag. 


eerily insnch matters, but it ime felt that he might, upon request,- 
cdoperate and .serye in an advisory capacity 4a connection with ; ; 

such a system*. 1-' . ./" : h ; _ .; '’ 

If this is agreeable Mr* Spears, will lie informed,- -/ 1 1- 
. accordingly* *•— \ -l’ ,/ ■ 1 ' .. /'-V "■ '• '-. / M: ,;,■••• ' 

* Respectfully, ., " r 1' 

. ' v ; • • ; > FOR JHJS OONFEREJIQE,: _ S ; y • / ' ’ - 
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Clyde iplson, 
Chairman, ’ \ 


}■ ■ 


W* R* Clavin, 
Secretary, ' 



pat • mk ®La-7in 


V- ‘ .■* 


All iNFORf.milGN|p«AIM£D . , 
mm IStHCLA^F ^^' 3 
6 «E ' • ; 
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MEblORfeiAlLiiJia FOR i'Hij. DIRECTOR 


A**. ' - - 



• ^ Executive Con ference .Considered the question being raised bv : 

^ tEe^3!B3H offices as 'to- whether an. attempt should be- 

maqe: to furnish, each office -svith a JLarge . number of , stencils in 
of der " that in emergency ^tuatiojis^antel no t±ces,l£±l era 3&e ward 
notiees;,r :etb, , migfife be jJispaTchSu to- .filling station operators:,* • 
apartment house- manager,'* barber* shops arid' a great variety of ‘ . - 
PQSsible|s bufc.es of ’information. ; \ . A .. * ' ’■/,, 

fhe' Conference is of the opinion that due ,'to- the' infrequency •' % 

mt£. which such circuiarizations 'are*.; necessary >. hd* attempt* • 

- should be made, to stock. each fiexd office with a large quantity 
o;f special mailing lists, -primarily since these, lists are of ; >- . 

. tittle value if not Jcept in ah upAc-date condition, and since, ’ A 
the administrative- work necessary to keep ’ such, lists 'Up* to* date A 
■would .detrac t a ' great- deal frpm their 1 practical vdlueV The* " ‘ ,--- 
Conference.; was* unaxlifflpusiy of the . opinion that field offices ' A • 
should be authorized, when, the occasion demands to secure' the ' • 
seryice.d.of a reputable mailing service, pf agency for the'pur-r • 
ppse of .addressing ehvelopes necessary - to Uhdertske'a' cirCulari'-’ 
zatipu of a. specialized mailing list-. . /Av--' ’AA av * 

fbos.e in attendance were ,£nd fa£^. 

-'V^A - > , **- . -• . - /'Respectfully^- , t 

; ** ; * ; * for -the Conference,, - * * 


c^ee rousoii, 

Chairman.' 


RECORDED 
' & 


au, mtimxm. contaim 


■l.R.GnttVii'i. 


*** ' . ■ 11 '* ■ 


nSF i -:rx 


-4 : , y. ■ ■ 
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ORIGINAL 
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MEgORAHBUM FOR THE DIRECTOR ' 



<2 , - ■ ' : 

The T ^ecutive Conference , gessrs,. Tolson, glavin, !Jatban, ; ' V 
» X^aaf andvGiegg;. Wing-present, Considered the ^tterpf haying: a • ' 

•^ conference, ;and it was re.eoj^snded that” such a 1 
' conference, be held in Washington for four days beginning J^ondry* June 20,. , 
3 . 9387 , and continuing through June 23 ? 1938* , . . . . 

. It was believed that there should be d special to|>ic for-, , 

. conference discussion and. consideration On each day of the conference end . 

that the four topics should he broad and permit of ’any expressions of • *- ' 

’* opinion and.. classification of suggestions’ which might be 'desirable as 
an outgrowth of these, discussions. , ; . . . 

the sdbjeotn'fbf the four days. as. recomsbnded on ibid, occasion 
■are as follows:' ' •' v V • . •: : 

• V*- . •• .. It*. Rewards, had' GratU.it ies.,' * -* V\ 4 \/.- 

; > ,* ‘ ■ . -.'2* .police Ethicp^ ' J .■ - -* 1. 1 

/ • V’ : - J 3» Police Training. <;v *' f ’ V‘ v ' y- 

' . *• : ■ 4* • Scientific Crime Roteetiokv r 

*• ; . • Anohg the: items on this program, it is believed there should .. 
be a luncheon, bn' the opening day; a tour ’on the first afternoon; there 
should ’ alpp he ' 4 trip to. (guahticd for flrearci training Observation; 'a 
•dinner to be given on. the. third or last night of the conference; in the 
event the American league Baseball Team plays in Washington, that a ball 
. game be .included on the •program. and one* afternoon’ might be devoted to . 
.Edscelianeo.ua sightseeing. / ' - ’ 

■ ; For those to attend It. was felt that -there- should 'be. fifteen 

aethers, of the conference outside the Bureau mid it tan felt that the 
Director might desire to- male selections of the fifteen from the following 
suggested list* it being believed that fifteen should be the lipit for 
each’ conference, and additional nssheps -coUld be selected ,f Or Subsequent. 
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Edward J., Felly,. Super int end'ent , Rhode 
. * : RhQdO Island, . 




-1L - '• ’ A 

■ ■ -*■ 

‘gi.inF-fgAfwit- .~rV 

l£JJL3 


State, police. Providence^ 


’ ■ Stlehiel 4 . ' Miiriihy, .BBSauftmsettb'.Etatfr' '¥oli<& ‘ 


ic’ai 

> 0 , 
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? fieao* for the, Direct^ S 
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February 1> 1938* 


KM FNGMSD (Cojit’ d) 

John L» Sullivan,, 'Chief of Police* Pittsfield,. i'ASsachusetts. 


•MIDWEST 


'.jamee P. Allman, COipiissioner of police,. Chicago, illin,oiS'* " ; 

>' ‘ • . v ' « * 

. . .. Colonel Iiynn Slack,, Ohio Highway Patrol. ' 

Joseph •' ■ 1 


' *EHsv>forth B+ Evans, -South Dakota Attorney General 1 s Office, - - 
.* Pierre,, South Dakota., ’ v 

;• • ^louis J, Claude, Rochester, Minnesota/ Police Department...;; .. 

f MibEts AT eabtic ;■ 

- • . Charles Q^ lallffAh, Superintendent,. Department ;(?f Public Safety*. 

,;•• •.'-'. v . charieitoh,; R* V&* ,•/ ■ •* ' ‘ V 

. . 'fr#wkptii¥.y&ehZ!: ohief ■df}pQll^ . fY,< 

,/• ' •’ Edward p; Muir Coney, eofelyciOner, Department of Correction, • 
V - ' . Albany* Sew York, ;; , \ - •- f; 

: : stuce of. Snblin Stork ;City, 


kGuutatn ■ . ' 


' Sheriff Jack Allen.,' Canper, Wyoming. •>' 

■-* General filling, G *' Gdthneiy Manager of Safety,. Denver, Gdlorado. . 

/f.V;' \ SOtTCff - •” V .■'! 

“ Stighdier 'GehepAl S* -Guenre, Superintendent, Department of ' 

- ; --j‘ •;*. ; , State Police:, Baton Rouge, Ru*,; . , ; : * ' • . 

> * . . ' ' V . k , , , " , _ , t' ' 

Commissioner DliffOrd Davis, Memphis, Tennesseef . 

' pyofeseor Albert Coatea, . Director, The Institute of Government, 

; , ' Chapel Hill., North Carolina. , . ■ 

#Chief Walter f% Anderson, Winston-Salem, Worth Carolina, ^ 



Keno. for the Director*. • 3 - , February 1 , 1938 * 


" 60nfHKA5T 

< ’ r .i ■ ■ t , ■■■■ ■:■ i j * 

Bob Jones , Chief of 'Police-,. Dallas, Texas, 1 . 

Qsren XI, Kild&y, Chief of police.. Sen Antonio, fexah* 

Sheriff j. B* Arnol 4 y- Texap* 

,■ (president,,/ Texas Sheriffs^ 1 Association) 

: pat O’ Grady, Chief, of police, Albuquerque;,- Hei?,$exico* 

• Sheriff Chris Fqx, -FI Paso, Texas., . ‘ 


A.- - FAR RFST • “ /' ' . '• / 

* ‘ - <* * ’ ' 1 > r ' / , \ 

Jafaes R* Ravisy Chief of Police, ..Los Angeles, California, . • . +* . 

^rl,T'a^ren>, -Mntrict C£$len&> ..-Vi ' - 

• -s'. • California. \ ■■ (y J . 'I 

• , }]'. ’ " '■ FQRPfGU - : / "/ -• - *". ■ *"‘\y V •' 

Jejaefe % ilacRrieh, iiaJo^General, Royal, Canadian Ranhted' Police.* . ■ 

V {fecterhl’p*' £*’ ihrnper, 'Royal danndish llountM Reiiop* ' , ■ ; • • : 

y/y ; „ '■ Reapeoifully,. ' ' .■* Wy /•/, • •'* 

: / .. ' 'N ’ 1 \ . 'fof' the' Conferoodey,. -H ... y/-/ ;/, y-' '.•**, '* 


■' Clyde Tolson,/ / 

‘ " chairman,- * • 


* • • - F?;* k. Olayin, "• 

. . .Secretary, ' , 



January 33* 193S 


- , Tfee SXQ-cutlVeJoU^rgSce, with Messrs, 33® than, Tolcon, Clegg. 

reelSlv^H^SwS examined. one of the ao~callsd radio trucks- 


SSmSS*???* P r®L^ 4 Se * r ? rfc Gity for experimental uso to detoralue their f 
f22S?SS itsr Gn l.® f £^ Q i® nc ^ connection with the -conducting of offlciol . \ 
investigations* The Conference. felt that due to the, feet that these trucks ’ \ 
t »°' 4 ^ y c ^bnication, the maximum. value might he expected ! 

Sv a n si S sle >4ait ratiiGr *W Ponding tho ‘ * 

«rucko to two different cities. The Conference further felt that the variety 5 

of pending work in the !fov York Office insufficient to crelte " ¥ { 
oitttftUcna which would; permit- the ssleost daily- use of these trucks, The v 1 

Oonferonoe helieveu that the 33 m Turk Office should: bfe instructed to give • \ 
f "*? 9h#stion of whether appropriate *peep hples^ 

in %k& fi A * 9 J** ^ se tew** and also to give' immediate con- 
Dius.mvioa tooths necessity of preparing a variety of types, of signs of a 
detachable nature to bo planed upon the tracks io change the appearance of the 

*i' ae +w C f ??1 ? 0P f ti S n W66 ftl£? Q givsn to the necessity, if you approve dispatch* ®~ 
ing these trucks to Ren fork City, of having the -j Sew York Office effect " <S" > 

Sjf® 9 f iat0 ^ e37 *'! ngc:?e&t ^ 60 m y immediately registered in &« York * 

otate in order tp secure license plates for the trucks. - 1 - 

K _ +hV *w c f^ re $ C0 of te© opinion that isaaadl&te steps should likewise 
Th A tQ porsonnol ts operate th® radio equipment in these automobiles*, J* 

®\^w a °? t that ^nts Bavin, of the Hew York Office ° 

SJLX2i 50 ? e ^^aiag^ln sound equipment and that thass sen are the most 

for i§»©wmte training*- The Conference recommends,, consequently, 
that Mr* Conrad of the faboraiosy staff proceed to How York at the time the - 
^Q dispntchsa to Sew York, if yon approve, in order to icaedlatoly 
undertake the- training of Agents- Davis and Sanson in the operation of th/redio 
^ these trucks. Th® Conference feels that reports should be submitted 

d T & S y ? ho Sm York u Pb«- the investigative uses end the 

* ecultg- thereof sad® in connection with the use of these truck®. • 

UFCOBDSB « ,TT* -- - — 

• «.swc3®issas3» _ ' ’ 'saspMtftiny^uU-a =?c 4 ~ I A~7 6 

' cBMBEaisaffisw^ WW SKS^r-*-* “ . 4v/ 7 


SsHn 


ft»»5 


For tho CSnftrence, — ~ 

J Fir * • 

Clyde follon, Chairnanifl/f^ 


im 



W. S. Gla-Jfa, Gecrbiniy. ^ 


^TTsSr 








•- f \ 


Executive, Confer &ti£& considered tfte suggestion sutoitted by ; 
Special Agent ^onls that a record be Bade. Of the reported state- 
ments of the kidnaper in the Mattson Case in "order that this* 
information would be available in, the Bureau. The Agents y&<t * *' 

heard the hidnhper's voice in the, Mattson Case state that his voice 
more Clqseiy resembles, that, df Special Agent 'lohis fcodbl than that 
, of any other employee in the Bureau, and accordingly, if is Mr. , : 
Tonis' suggestion -that Agent lo'ebl mait a phonograph record pf 
‘the statements made ' by the Mattson kidnaper at. the time this 
' kidnaping was. perpetrated. ' ’ 

The Conference can See: no practical value in having such a record 
made, since there, are potentially four witnesses who can’ identify : - 
' the kidnaper if and when he is apprehended, plus the further fact 
that the record would; not be- the voice of the kidnaper,, but would 
be, the vote© of Agant loebl, which voice is described not as being 
Similar to the. kidnaper's voice, but as being more similar- than 
the voice- of any other person in the Bureau. For the.Se reasons, 
the. Conference- dan, he© -no practical purpose, to be served in, 
making such .a record, - • - ■’ /„ 

^©s© In' attendance were Messrs', _ Tamm,’ Glavin, Tolsonmd Nathan." 

^ Respectfully, ' ■ “ . • 

v ‘ ; For the Conference, - ‘ ’ 


> jrfv ' (y , • 

^ "-jp 

- J*. y 

* 3L*- 


CLYDE T 6 SS 0 M, • / - 

•Chairman* 

V ^ €F"Sj \J j U j f y 

$?r? X g^ \l 7 vf 

*b£ • | 
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MEMdEMPGM FOE !EHk DIRECTOR 




'iU r iV g.if)t»o. 


t <**- 


Memo* for the Director*. 


February 1, 1*938. 


Panel Forum - Training and 
Inspect ion Division 

panel Forum •-> Division; Four 


Ihree t-loUrs. 


Dae Hour , 


. , ; Since the class Rill be at Quantiqu From Sunday ' morning, 

February- 6, 1938, through Ihursday night , February 10,. 1938, if 
agreeable to the Director, his talk before this group will be scheduled 
for 10:30 p, -M.', Friday, February 11, 1938, &r*,?01son .has coined 
that hlir appearance before this group Rill be in connection vi-th the '* 
panel foiruxa for Division 4» - . • • 

' ' « If approved, the program- Rill be draRn Up 'ih npbordance.' Ritn : 

the’ above., >*••.:- • •' * ‘" v - 

J • * • / ' Respectfully, ' = • . 

' , /' • ' •; ’ '• " Fob the Conference, •• - ' . 


Clyde Idlsopp 
Chairman > ‘ J 


??*• R, Glavin, . ,• 


February 1 $ 1938 * - 


msoimwm son- -the oirector 


.T: 
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■ Vi 
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, : 


4 .>TS, 


?*? 5 £ 


f He Sxectttiv© Conference considered the suggestion submitted by 
Special Agent F# ‘<3* Tillman tint the RUrOhft he iddltiphe3f 

sketch Of ’'the. Sniper. in the finttaoft 'hane iUoiaoto.g th#, hap » 
heavy bear® appearing, da the original sketch* Ouggecbiou 

Wn* offered by Agent Tillman.. in' ih<b©lief that the kidnaper mr 
havf eliminated 'these . in an effort .to, defeat- identification*, The 
, Conference mi. of the. unanimous opinion that the preparation of 
My additional Sketch With any variation from the original sketch 
' at this tine, would ho •undesirable and probably not productive of •-. 

■ any profithhle: result!?,, ohf noc'di'dihgly^ dope not roOpfemeud any - n 

■ sat^^ti^-ftctioh ntps^ \ ■ * ‘ X , .-, v 

Those, in attendance ntth© conference ‘were jlosnUa* Toison , Nathan , ; 
Gleg g$ _ Clhvii &nd. S&ujSji ' , ," i '. • '• t -’ ‘ '.- ■"■= 1 " X 

v’’ -• ' X ' ,- X RSGORBS^ , -, 

••' '* ; V'-; •■ ' X* r^peOtfuX5y # ^ t _J ^r.' ; -V.: 

, - .v - ,* X. •■ ■ t v . . / r ■ - X For ■ the Confer®!^® '■ -: " , ' ■ = ^ 


• -nr w***. 


't «"i-. - i 

r. .*Vx^ :X ■ - - 


- UX-^X- ■ 

' ' V -• . t ^ O’, 

' ■• /VV V^ • 

■: ; 


Att-^rORMATlON 50 «TAKi£Q * . k 
H»l JS UWWD^^V . ■- 




jn ii m ni I <i n'm ..■.■■'■ <■.■■»'■■ ■. « ■ .^ i i m’ i ■ ' ■■ 

Wi -R* Glaijdn,: 'Secretary.*- . * , . \ 
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MmOMMM WR THfcBIKSCTQR 


. T . 



. *■ ,* y » v 


Oonferfnee,,. With Jfolaottj, GlayiU, 

ha than, the request for*, 

warded by Bpecifl igOUt i;& Charge BblneC^ for ihfcU&aiioh; au 
to whether he wpuld be able, to odiaply with the request- of ■ 
frafeesor #* Sobinsoh,. Bireptor of tJfeib Indiana Institute 

of Criainal law and, Criminology at Indiana Ifaivcysi'ty, foy- Mr* ' 
Beinecko to lecture on ‘selected subject^ after Office hours, 
bofOre the classes interested in criminal law end criaihol’pgy .. '■ 

' ag$ whether . the: records pit the ChiverSity might ’ reflect that 
Mr* Beinecke is & lecturer of the Cniyersliy* , , . ; 

•• • - , , She Scecuiive Conference .desire^ to recommend that. .. • 

Befopcke be allowed' to give thdse db$r?pg of instruction „ 
;-Uhd further, it. whs ; reco.0pea4#d'thai ho be authorised to^MW 
his names listed in the records of the ' University m 4 lecturer,; . 

■ provided' it in indicated that hp- if. * rsfressnt&tive of. the >' •* .-. 

'.federal Bureau of ..investigation* / • * ■ '; ■;/■ 

, ; ; ' ‘ , If. the uho^e if .apbrpved| there, if .htthchcd'h. letter', } 1 ‘‘ 

■ ditentod to-^V Be^cjee,. #§pbr4jh^3y* '•••.•■ ■’ ” "f -if 

V ’ ‘-''' '■'■’■ i : '" i - Eespeptfully^ , ’ • ; -;\ . '/\ C-, , .'•' 

' ; ' - ; ; V •' : •'. - ^ I'OE XH's cobfeehncsv : , \ i ; ' ■/ - 
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cc» Mr* Glfvin 



bat e 


Clyde; lolson* ' ■ ' '■ ‘ ’ , , ■( ■ 

'■■• Chateau*'.' 


W* B. Glavin, 
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BHCtHRO.-MTS 


February 2, 1938 k 


MEMORANDUM FOR THE DIRECTOR 


:■ : $ 


'The Executive. Conference, mth Messrs:# folson,y 
Gl&via, Nathan, Team, end/ Dlegg present* considered thejbug-- 
geatloa of SpecialyAgent H* E AScot t that there he held a'*'” 
m^thly^oxifereaee' In eac^oirtfi^ix divisions or sections 
of the Bureau .and that there he held a quarterly conference 
Of Bureau officials and Jupe rvisof g*: " Instead ' or” 
conference, as. at. present.. • -~rr--i . - ' 


'* ; The JBXecutive Conference recommended urutnimously - 

against a quarterly conference for supervisors, bell eying 
that the monthly conference Is- preferable* . Concerning the 
. conferences in the six divisions mentioned* it Was. pointed out. 
that there aro Wholly conferences held in the Identification 
Division and the’ 'Technical laboratory* The, supervisors in. the 
- Dhief -Clerh^S Office hold informal conferences ;as needed,, Mr* ' 

, dlayin advising that they gst together' to -discuss procedure, and 
‘ - matters of interest on numerous occasions -every month* Conferr - 
ences are- held- Core frequently than weeily in the Training - 
Division, and held, Whenever possible in the Investigative ‘ 

* Division* sin.- unfavorable recoanendation -tns made;* therefore* • 

, that such conferences be held.: on monthly basis.* - • ; 

; , ; . If this is approved* &' letter to Mr* Beeit has- been V : 

. prepared expressing appreciation for his; suggestion -nn^Inform-- 
ing him; of the action, taken* . . ' i ' ' \ 

" ‘ Resoectfullv.' n. . / - 

■ FOR THE GOilFEREtiGE, Tf^. 






Ali JMF0Rf4AHON CONTAINS) 
,HMt fS.UUClASt , »FIED33^3 


-tWopjSjKED. 



Clyde Tolson, 
Chairman, 



W« R. ISLavin, ' 
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January #7, 19 $B, 


MBSORAKDM -FOR THE BXREOTOE 


•.? 

iitf' * ■ ■• /' ■ 
fit 1 / / * % »'* 

Wi£v^. r. 


■ ' 1 • ' £5 ' - ‘‘ - ' , : , - ' ' : 

The Execu tive Confe rence* with Uemra * : Tolaon.. flj&vln. 
Nathan, T&iua, ^a^Olegg present, eeah^erea-. iiie-. letter- fre® 

" ' one copy ' . 

ties At * ; . . ; 
r. net^iess_t Eag tvto% m}les t ;;' 

1&ve ' ’ ' 

actl?^y~lg~i ^ve lV.ed> . This Is .to lhclude. orirainal records, 
end other : reX&te3" : ®iatters nhlqh. -go into investigative. case 
Eiles,;' \ " * - '-‘'V. - ... t V * / * ’" 


/ .- . .. \ 'This 
.Jheecutiva Cenfeheuce* , 


-to 


1 a coftauaidtttioa 


- Renpentfuiiy, ' a,--, '-' -. / 

■;: ; mi THE CONFERENCE, ,' ■- ; ‘ , ■' •■ 1 . ■ ; - . 


iplyda- •Poison,, 

* • OhkLriaan, : . ; : •. 


:/ '% J. Glavih,j 
..Secretary* "• 


00$; ,tr. Glavin. 



REO0RDED. 

* " ■£ . ' ' 
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February 1* 1938. 


MMORAMM. FOR fgfflfe DIRECTOR 


iV The Executive Conference considered the suggesdon submitted by 

Supervisor A, Rosen that ip. recording in the statistics! section 
- data obtained from investigative rep.oi'ts/ tbat. unit also make s 
record of tbs number of bases, referred to the various: t laid, 
offices by local law enforcement agencies.' Mr. Rosen in a .memo’ - 
addressed to 2tp* item® under date of October 26.* ,1937., advises that 
as a result of a bOnference witb Mr, Harbo, he bad determined that ; 

: , the carrying Out of this suggestion -would not place any additional 

• burden op, Mp,; .fiarbo*S' staff . ft Was suggested- that through* the use 

of a bode* tbe identity of the local . law enforcement agency referring 
• fhe case to- the' field office, could be readily recorded, -and thus' 

- at snygiven time >; it. Woul^ -he* determine the- number of , • 

cased, referred tb d particular office by any local law enforcement ,, , 
V $ agency within that district}. i;,e’. j the number ofi eases referred 

£ fb.tbe Kansas City Office by the Kansas Stubs iiighwey RhtrOX,. ‘ 

The Conference; was of the opinion, that these .data: .would be 6f value' ... 
■“ . in determining the cooperation afforded each field office by 'local , 

■ v law entorCeKent agencies*, and . it further being OVe.r a. period of 
; time an accurate gauge of the contacts, being maintained by • individual 
Special Agents in Gharge. The Conference unanimously recommends the 
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adoption of $hia suggestion, 

Those in attendance were Messrs* Tarn, Glavin, hfathan and Tqlson; 

.V . ‘ .■ . -• Respectfully, 

• • • : • ■ : lor the Conference, 




& 




AH VlFOiMOa CONTAINED 

: h£Rti« is 



tvm****-^ >?■ ****** 


■ ii 



dk 


s’&Tyl 


BA${.C m 


I& 




iPe'bruary 1, 1938. 


MMORMRiM FOR TOE DIRECTOR 


! > 


: i 


Hr,- -faiam again discussed at the- ^recut.iVe. Conference the notation 
®ade by you on. J amiary 2, 1933 "upon an inforaal memorandum sub- ~ 
fitting a copy of the criminal record of Wo^^&enn* alias lack 


It was agreed that in all cases in *&tiah criminal, Records \. . * - 
are. routed to your Office by -the Identification Division; 
the criminal records will be especially prepared with all. • • 
abbreviations eliminated , and the description of offenses . 

, and" other data pertaining to the record completely written 
OUt, or Otb.erwise properly explained. - ^ 

It is to be noted that on some oceasions r this -procedure Vrt.ll 
, * result . |n ,;some delay in- the. ‘’criminal records* reaching' your'.-- ' I 
office. ' * .. . •>. i. ■ -- - • 

- .. '* Respect ftiily; * v 

■ '■ v'.-'h ' - Jor the Conference, 

, , ' * . ; . i; 


' CLYDE lOLSOE, 
, • . .Chairman, 


' • -V’1. . t 


au iNFORMAtioti cormrg- 
herein is u 

tSATC nJ<koRV.SPScva>c£ 


w. R. GLAtlR, 


* : X> T\. ccrja &' 
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February 1* 1938« 


vmomiTm foe the pirfctob . 



The^~Exe out iv e 0 on,? er on c e , Messrs* Tolson, Gi&vin, 

Hathen., Tamm and Clegg ’being present, considered the attached . 

samples .of invitations to attend the Graduating Exercises 

of the FBI Rational P.olic©;;Acfpdemy . • , . • ; • ■ 

Ai T of those present" w^re of the opinion'thai the . 
invitation should read ''Mr* - J. Edgar Hoover, Pirector of the •*. 
Federal, Bureau of investigation,, and the graduating class. .* /* * * te 

L’easrs. TolSon,. Glavin, Hathan ;and Clegg favored ^ 
otherwise the form indicated Toy sample Eumber 2 , attached, therein 
wcordiolly .invites you id the- Graduation' Exercises” id used. Mr,. • 
Tamm preferred sample Humber 1 Which requested ”the honor of 
your' presence at the Graduating Exercises”,. Mr Tamm was of • ' . 

the opinion that this would be better in sending invitations . 
to Congressmen and Senators and the majority felt that the cordial . 
invitation should be Uniformly Used .in all instances. 

- \ , . - «: V ‘ """ BedpeCtf ully , , . . - 

• , • . For the Conference, 
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xhe Sa gcutive gdnfe^fettg e considered the attached bohletia onhl 1 & ih £ 

, - tbe^ aeihod of tradsaittln ^( acid : and . dtbaa ^ cM ^ d ^ Lvtt , the 

/p ^ 3 . tea maniaonair ' in f&yor of ‘ - tbs * aubSii & bi0.n c ^ SSTs ''**’ 

■ bnlXf^Mn to the field , fhose in attendance ;hi the POnfehenpe 


?or the Cbnf onence ,. 


Clyde Tolebn , Chainnan 
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January 27, 1.938* 


MEMORANDUM FOR THE DIRECTOR 


The Exe cutive Confe rence considered, a suggesr- 
tion submitted by Mr* Harbo under date of January 19, . 
1938, for the submission Of a. bulletin to the field ■ " , 
concerning, interviews with law enforcement officials in 
connection wifi crime reporting. ‘ ■ • , 

,• Briefly^,. Mr. Harbo suggests, that the bulletin: ' - 
include certain data which should . be covered.- by Agents - • 
calling on law enforcement agencies in connection with 
delinquencies in crime reporting.- 

‘ : The Conference unanimously approved the. submis- 

sion of the bulletin to this field., Those attending the 
Conference were Messrs. Nathan, . Tolson, Tamm, and Glavin. 


For- the Conference, 


Clyde Tolson, Chairman 


if. jR. Glavin, Secretary. 
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be®sus»bosi s®rs$B kkeowh 
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\ -* , ■ 

• The Execu tive Conf erence, with Messrs, Toioan, Glavin, 

■ HafUrai, ¥&m> m& Clegg present* considered tgft suggestion -of ' ‘ 
-*?• heater that thd sowing picture '*-£cnX i0ah*t, Get &fcay With. £$#. : 
would he £• splendiA picture te sho* to various schools, and that 
the Bureau .shodld an active effort te iatf* iV shows' to ' ‘ 

‘ schools -Oil .oyer the country^ ■ ’’ ’ ''-•*■•■• 


Due to the cost -Of arovidiui? att adamrnt*- cnurnttfev, <v£> 



YV r " T””," , *?Y VW *,V *-*■**. -AVf* 

the picture to hd .phcra% the--l^e.au,,«oTiiLd , !aot d^' ,woro4hah ref^i?- 
, to tueh, filler in. oorrtt?oh4eacit. ;ohd in aaefcaaeW Without- sponsoring- 
4 feara active -campaign for thi-e purpose. . it wag further pointed • 

, «*&' that this pioturn i» booeming. eo^arativei-r obsolete* • 

■ , partictiariy as to stdtiatles*. ;'-/• - 

■ . ‘ If pas further suggested that when Bureau apoakers afe • ;■■ 

to appear on & program that ho effort he made to oncourago,. and ' 

■ -.in ,faot .an- Mforf might mil- ffejttfc'iff. thd-wHoidag of 

* ; the- picture at .that p’articui-ar . Wf£h th.# /Showibrof. the . 

picture- it, appears there' would ho little- necessity -for- a -Bureau 
, .-speaker On thf* program, • jh thn first place thO af&tlniics -Sputd . 

. :• be at yariMo'% sk$ in th# second -place the subject matter* in 4 
«opt '£$stau3h% world' he AdsnMdUi*- and that makes' 44 unduly ' 
program.; ' • ,- ' •' 
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. '.'v 1 '- ■ ;lf tM4-,ia*approved'4'letter'iB'bei»g addressed. to" 

: .Mr, 'heater -expressing appreciation Mr ’his Suggestion end ‘ 
Informing. -of the-; action takoh* \ 

■ ‘ • - .. - ■/" • BeapeotfuLly:, , 

V ; ' ' JOB 2BE C0HEBRE&GE, 


ftLt iNFOR^AIIOEi COUTAIliED ' . • 

HEREIN IS UTOSSIFIED^ 0 ^ 
0AT£_nb.\% eY^stxvo^s : 

'. CCj Mr* Glayin,. 


Clyde Tolsoh, 
Ohairman, 


mmmim, M izAS0yU£Z-- 

*tl» (amStt,.*? It'i 

«» 19®' 1 .tJ 
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JsnUary 27, 


ummrnm for thb bxrkctoh* 


Ihe Executive Conference, with Honors . folson, Glavih, 
Haitian, tom, end Clegg present, considered the .lettor receiv^d from 

'Hr* Fourth hi Omaha, as to. the opening of'’"" "" “ ‘ ’ ’* “ 

t^riiae statistics, and similar investigative ceSeSi’ 


• It was pointed out by Hr* Fletcher, the Specie! Agent in ',. 

Ckorge at Omaha, that frequently a letter from the Bureau would require 
interviews in the district with a large. huaher of orgenifeaticae.* 

Inquiry was -made as to whether eech'4epartiaeni-.cr In# V; V V '•, .• 

■agency tp be :ccatacted-shc i uid be Considered a Septate base’ or #heth.ea 
1 one. administrative' bass.. should he- opened upon, receipt Of 

.. 5hic natter wee discussed by the meters of the Bxoout £vp- 
Conference and If mas -the 'naaain'ous opinion that since .these .ndninietra-. ; : ' *• 
t ive records nere'fo.r the purpose of' hiding'' in this type, of no$c and .. -' 1 - . 
aiding )iu keeping ■track' of these types of oases, it wo, bid ho logical "to : ■ 
prepare ;e separate. ansi gpmeah ear d on each lair ©aforoeaent agency* to. he - " % - 
-contacted,. for ft' .1# -obvious-. thah-nomd .letters' to. the- field 'nay roqulr'o ,,:* 1 
■contacts nith oaiy tbroa -or-.' fear 4®Bat^bats -'which 'may -he iocaf ad rather ■■ 
close together,, thtie: others khyrpeqni'rh contacts with the same' nuaber -,, 
of departkeath -located in four diifcrca%. remote epetions. of, the tori - - ., ■' 
ritory^ / of&r letter®, yet, "#111. carry ah aausually largo number of - 
•contacts of. this type*- , it is believed that, ihnoald. he a more necarate •■, 
measureaeaf;. of the; .quantity of suth ndniniairativ® work ho.prephro 
sepafetei. hssigamoat card oh edch let •enforoeEa.Qht agency-* . fhishotid ’ /•• 
require- that-, the iureaa.fCrward'aa,aSeqmtC: js^heap of copies for each; 1 
file when each lettkch were 'heat to tph field*' ., .- 

. - ’This action was recommended favorably, add If approved there , 

in. httaotoed- & .st^entm^'3i^mt£n'- to the field, together with c latter to 
Hr* ibxwoffh, # Copyhiing sent to- Omaha, and a tt&g&ahdtag to- HP* folsoh, ; 
Ifrv ' Hnths%. Hr*. Jforhh, dad Hr* Sohiider,. In order to clariJ^r this ..situation* • 
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KEO&iW ‘ Respectfully, ; .. 

m gqhpershgis, 

_ TKfcilXBffir | 

» ■- ■ *» *►* -“*• -•**- — " 

dlyde lolson^ j #. l> ^ 5,w ; 

dhairaanf 1 ■< * 


xsrrv^M% 

Uyt 


- CGs «rh? Olavin , 

AtL lKFOKUftndN> CONTAINED ' 
mm IS UHClASSH-'lEu 3a?. 0 ! 3 

DA TE.. Iislqo fiysteeivowf , 


TOBKBD L#.# # i A- 
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FOB 1HS DlFECTOE 

• o ' - . 

X dlsousded, ^Ite the E^ecuJfeg^iU0o#er0^e this ^xnlas,. leasts* &la.Tiix* - 
Xan% and iTathan being present! the matter pf tbq policy to be fj^owdd.in *. 
ths^future with refepence^to, publication, of. .iinformat io n. "cor^ejm^ 
flcatiohs in th^^at^^atioKipiy-is-ioa, having in, inindTin this discussion 
the sXtvSt ion which ~#^Cl3^ahnnei^^ the identification 0 f latent 

fingerprints on a glass jar found at the scene of the murder of-Normhn E. 
liitcheli, Seneca* Ijissouri , which is referred to in the attached correspondence . 

HcsSra* Nathan ,f£nan r and Blavin are of the opinion that we shouid not 
publicise identifications, of latent finscrp? int patters #ith specific agntion 
of latent fingerprints. , They believe that we Can make releases , of , inf orma- * , 

tion concerning such eases without specific mention of latent fingerprints. : . 

.In Other words* in matters siijilar to the ease. 44 question:, the release • 
could indicate the appropriate identification had. been made in the Identifica-. . 
tioh. Division of the EuTOau with areferehcO to h paiticulaf \Situatidn*such. ;as: . ' 
that of the murder -case, ref erred to* above*, Theyfeel that it wound be up- • ;v -' 
'desirable to specifically mention latent fingerprint identifications as such 
inasmuch as publicity on this particular point. 4n- their Opinion will. caues . sa_ 
Criminals to be more careful relative to leaving, their fingerprint impressions'^' ; 
-St scenes of crimes op on objects which may. be-. Connected with such crimes;. AS > 
Jjr.Eathan expressed it,, he believes tp dp SO would be improper from the stand-*» 
/point of laWMsforeemeht generally*; He states that While it 4s: tpue that ‘ 

Ideal authorities may give out infOrteiion which* specifically refers to iateatWg , 
fingerprint ident if icati pna , it should not be done by them and the fact that 
.they. do .it. shputd not cause tbe Bureau to. adopt a similar policy* 5 

• llfvf olson feels, that there “are* some instances wherein it will he, possible tp ’,1 
mah© releases without specific mention- si latent fi^erpriafeA'hufe'-seeht hp. : ** 
.objection to Specific mention of suchlla tent f i-h^eWriht: jk entlf im-k ons >.;• 

■Ee points put that such specific. isentiOh Ms been made/ id many cases such as 
that involving the latent fingerprints of Doc Earner which were found in, con-' . 

- section With the Bremer' kidnaping case . He believes that everyone is gp Well 
acquainted with the fact that . fingerprints may be. left. Upon objects > 

.that the views of the other members, of the conference concerning "specific, 
mention of latent fingerprint identification are. not well founded* - 


' *1 guess we will have 
to decide each ease 
on its own merits* H." 


Respectfully*. 

&/ £Xyde Toison* 
Chairman. 
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tfaUu&ry 27, 1938* 


MEMOk&flDUM TO THE DIRECTOR 


', / ' . ' , _ ’The Executive GpnferenPe* with. Iteasr#* ''to)Lsp% ; Gl%lRS%'.' *v 
Nathan, Tama, and Clegg- present, considered the urecomendation. 
of Mr, C^ulrm Tama that Mr*. Pfaftaon and Mr, Clark p£ the hahoratoryy 
, Un&1$r* JJ* A, Bucher and Sr*. R, 4). Preston. -of the P^-thg^aphie 
Section, he given instruction in the operation of the moving, * 

TV-t rvf,1lT>ev thArtVi-? rltacr >$ yi iw* 'niawi -tr 4v>*tf-nn oil . 1 iwrvi mn'i-Ann 


' : *4$0ihiag -Skj&opl ;.,■ ■/* 


•'•' to this suggestion and, if approved, ihere/^ 'att«tch®d: a 
. to Sr*. Coffey for tM« purpose* 

■■ V •* ■ • BespoutfUl^., 

* - ‘ ; TO TO Commm,/ •■ jY <■ 


•* G5#4e ToiBon,\^| 
,. Ghairpsan* -, ;• *. 


Tf. .h, Giavin, 
Secretary* . 


CGs Mr:,Ginvin, 


■ , \ MT- 


AIL INFORMATION CONTAINED 
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EATiRF 


January 27, 3.938, 




. .WEMDM15DD?4_I()Il tee. director • 


o . ; ' ; ' • ’ . 

The Executive Conference c onsidered the attached Bureau 
Bulletin, with* reference to v the Securing: of 'the- past. xioeiitj^pa^pfa^ ■„ 
df'lfugttives for use onf Identification Criers, and was unanimously in 

Vaft*. -' V''| 01, 1 ■ '■» ««■» * ' 4* W ' ^ „' r< ^ IT. 4 ' * V 

favor of the- submission of this bulletin fco the field,, 

. Those in attendance nt this session of the Conference ftere, . 
Messrs, Tolson^'BatMn,. Clegg * Blayin and Team, y 

. r f '■’ > , r ' * , t ■> ’ t • - ", ,'y 

•. ’ ' , .•: ■ _ Respe.ctfully, ’ ' V 

. For the •Conference., 


Mr. Natbap. 1 

Mr. Tols on ;|- 

Mr. BaugSimam--...i- 1 

air, Cleg^--- — ■.t,-- 

Mr. Coffey ,— 

Mr. Crowl 

Mr. Egan. • 
Mr- Foxworth — , ~ - 

Mr. Glavin - 

-Mr. Harbo 

Mr. Hottm .. — e 

Mr. Lester 

Mr- Metiiira.. j 

Mr- Kausjfetep 

Mr-.N|c5>elS'---. ‘ 

, M?- BeastiajStpii * . . 

. Mr. Rosen 

:| Mr. SchilAer... - 

• Mr. Tamm; 

Mr, Tracy — — .i—- 
; ■ Mi'vs Gandy..-.--. — - 


Clyde Tolaon, Chairman,^' 


8 ., "R,- Glavin, Secretary... 
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.all jNFORrMiior contained . . 
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lanuaxy 23, 1933*: 


MEMORANDUM FOR THE' DIRECTOR 


O 


The Exec utive Confere nce has considered a number of suggestion's' 
offered by various eaplpyees 'for further investigative activity in the Mattson 
case, which suggestions trill be submitted to you in a Series of memoranda in 
which . thfe member# of the Conference' will- express their views- on the .edvisability 
of -the. suggested investigations* . Upon, .approval by you of the various memoranda, 
the suggestions, outlined, in- each memorandum will be forwarded to SAC. Suren hi 
• Seattle find he- will bo knfeftiififiBlltf fnwtmiotwd' aaftdtiaf. tlxAfta 'iavflftM ontA nn« 



cerning the suggestions which are not approved, thoE© latter suggestions being 
trdnsiiiitted to Mm ns suggestions which the Bureau bffefe without ;nhy speeifia - - 
recomendfition for following then out* ' ’ 

Special Agent IS* 0*. Spear hap suggested. bja&f;..6 $peei'<|l. Agent in 
• 0harge haying long h^eriphcfe- in investigative prdrh .be placed in charge of 
. the assignment -covering. -the 'hattsoh'-dasd.. -$r*-,;$pear- sugge.ets/SAG ;H, S. Anderson, 
'for this 'ssMgument.,- fhe .conference is of the opinion xmasispugjy that there 
is no oiie bettor acquainted with the case 'or qualified to direct this- investi- 
gation fro®. Seattle, than SAG R. C. Suren* ibis suggestion will, of course, not 
be consented upon in s^- letter to, the field*.,. .. ' - « 

Specihi -Agent -1* S* tawler hen Shgghst'ed f-hat;-an 'arrangement ‘ be ande ■ 
whereby -all fingerprints- obtained: in the vafipUB : cities surrounding Seattle 
, and Tacoma be exs&ined and compared with the latent's in this case* Several' " 
Similar suggestions have been offered and will be described in various memoranda. 
The Conference recommends that two Single Fingerprint men from the Bureau proceed 
. to Seattle, 'Washington, to conduct appropriate comparisons of the latent© of 
, this case with all" of the fingerprints conteined in the files -of the Tacoma and 
Seattle, Washington, Police D©psrt®eat.e and, if' necessary, .the police departments 
. in other cities: is, the Seattle and Tacoma area* The Bureau is informed that. • 
these cities exchange fingerprints rather freely and that probably the examina- 
tion of the fingerprint cards in the .Seattle end Tacoma Police Departments; will _ 
.serve tef -cover- the entire Puget Sound area, A letter has already been sent to 
.Mr, Suren, to ascertain whether the Seattle and Tacoma Police Departments world 
permit sueh an examination and .if this examination of the. police department 
. files by our experts is authorised, , the Conference recommends, the immediate , " 
dispatph of two- .Single Pingerprint^mea^tb-inake^thi^compurisprr^ 

I®G 50 i®l 3 p ' 



ALL mFORMATtON flO/J ... 

Herein is urciassifieo 



Fii.m m 7 t! % o -*. /S/ 


-2- - 


Seao for Director 


■January 1 28, 1938# 


Mr. |«awler suggests that Agents, traveling in the .State of Washington, 
carry a quantity of, the Mattson case Circulars so that they, when they atop 
for gasoline and other purposes, can give these Circulars to the people con- 
tacted. The .Conference is of the opinion that this plan should ho followed - - 
in Order thet.t^e public interest in the Case,-, particularly 'in the State -of- " 
Washington, nay be kept alive# . 

Mr,.':iafler h&a. Suggested tb&t the field offices he edtised of the 

Maturity '.of the three-witnesses' stating, that he Wes personally ' 

Of' the Opinion' that t,heu ; Mettson Ohild rdn and Virginia Chatfleld here WjUst kids* •' 

‘ and that the .repent -WjfeoWiHg,, of - thfc • tfOtAda ‘picture in which they participated . 

..gave hin ap.: entirely ‘-3aew Idea as, -to-.. their'- maturity fend -‘ability to identify- the • 

* -kidnaper* ,' "$he -Conference ,ib '©f ..the opinion t%i no -huterlal purpose would be ; 
served by 'advising ell of the \ field -offices epncerbingi the, alleged maturity of 
these young . people^ . It is lp/be pointed out that the age of t ho .witnesses has 
ybeeu '.set ..forth- 4h the^deschiptioa'S'Ofvthe«t .appearing. iU ( the early; report si. and ♦ 

' the- ^onf'erenoe- dOOS not believe that hhy action. Ip neceksary .upon this suggestloti# 

• Special Agent Chambers suggested that ell of the subjects in the 
Weyerhaeuser case be interviewed in the -belief th&t they might- have some infor- 
Nation concerning ‘iHs .-ease.. .-The? Conference is of the 'opinion that such an inter-* .. 
view would sOrve no purpose in. view . of the .fact that- all 1 of the,- subjects in. the 
,;W'eyerhaeuser case were incsrcernted'-ih.'Pfiuhhs -sh, the tin© the Mattson ■ease- /*;. 
ires, perpetrated# ’ / • >' ‘ .V. < - - • : J . *' j * r . . ,.'• -> 

.//-• ■ - Agent W, .k* Collier;; suggested;; thet-^ 4 worn thorough. oheck , j be. nade.'-of 

“6r* Mutt sod* Sprevious backgrounds, . wlth'part icul.hr attention to hit. past associate s 
Women friend's, etc. - The' 'Conference pplnts out that detailed investigation has 
beearkade mto. hr# 1 'Mattson’s ps’st. ncMvitios ,®d that.'fron time to ti a#,.- ns 
.additional information' 'is' received eonoeralhjg, 'ijp.,^fhttsoa, > ft. An •made the ■„ , 

subject of appropriate: inquiries* ' The Conference believes, however, that/ . • ' ‘ 

• BAG Suren.. at. .'Beattie should be ; instructed that. the. Agents 'assigned., .to the * ■ <s .- 

case should of ail: tines' bp/ pleht to 'discover- aby lafurmation .ennhe^pg thh .. 
family background Of the Mattsons which night be of sighificane© in connection. . V- 
with the case* . , '* 

- .' _ Agent Osiller father suggested that in view of the feet- that the word 

%nte n was used in the letter, the subject was possibly a poker player. The ' , 
Conference agrees with this conclusion,, but is unable tp- offer hay practical 
suggestion as a result of this conclusion. , . - - 

Special. .Agent J-* C- Mertz has suggested that it be ascertained Whether 
the Franklin family had a brokerage account in Tacoma and,, if so, whether the * 
information that, they had sttch an account could have been generally known. The 
-Conference points out that/ this information would, be .Of interest, particularly if 
the Franklin. family hf d a brokerage;' account in- the same brokerage firm. in which 
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Dr. Mattson kept his account*,- and, accordingly, this suggestion will -be ; 
transmitted to the Special Agent in Charge at Seattle. Dpi* appropriate attention* 

While recently, in Washington* SAC Eur&n suggested that the various 
police departments and sheriffs* offices throughout the, United States be r.e> 
circularised on a national- ba-sib*., primarily for the- re&Soh. i£tat Billy -Mattson, % 
the key- witness in .the; Case, Ms. indicated that the sketch upon the circular • . • 
does hot closely resemble the. unknown- subject. Mr. Suran also, suggested that ' 
a new sketch, of the unknown kidnaper be- 'prepared for Issuance to law enforcement - 
Cgehcies,* . Ihe Conference is opposed to the preparation of any new sketch, 
feeling that to issue a new circular or any new photograph giying a different " 
appearance- ip the kidnaper- than that appearing in the first circular, would 
subject the -Bureau to endless criticism and would result in mbre potential . ; 
‘•harm, than; good.' - * - .. ^ 

Bpecinl Agent E. ; G# Togel' .suggests that -all photographs "received at 
-the- Seattle Office be displayed to Miss Price, the- person formerly employed ofc 

A® Sb&ttia#. the (^f^oredcei- *a» of -the*,, 

opinion that tiiis 'suggestion should be. foliowbd* and tb© SpeC-ihl -Agent in Charge 
-at Beattie will' -be so instructed*' \ ^ . v, ... \ 1 

Special. Agdht iU •!-.♦. Brandt has made the- -suggestioh that . Dr.' kfatbSoh 
. should bo, sure thoroughly inte.ryiewed in- order tp 

bring put .soy information which, he' had' not. already told Bureau Agents-. Ihis • 
suggestion- hill hp brought tp the attention: of the .Special Agent in .Charge- at 
Seattle for his consideration* .. ' 

\ ■ Special Agent 3*. 8. iJichols has suggested, that, Miss Price be employed : 
Id ncdompfhy_.AgcntS:' : dlong' the waterfront of Tacoma*. Seattle and other place® ' 1 
in-order that UhC ^ght.ppssibly identify the kidnaper, .fha Conference' is 
advised that this- procedure- ls : being followed- at the present iime.by the -- 
Seattle office,.' . 

. , * t * ' * ■ . 1 - 

' ' . ' * " - 

; . Agent flichols further suggests that two Of three Agents operate under 

CO'ver along the waterfront’s obtaining, their -mail through fictitious names and 
having no potential connection With the Bureau* in- the' belief that -some infor- 
mation of value -might be obtained concerning the case. The Conference recommends* 
in consideration of this, Suggestion*, that- one man he assigned Under Cover to 
frsciueht the docks, rooming houses, flop- houses, etc., in the Pacific northwest, 
•afea.; for a Specified- period pf Sixty or ninety days to ascertain whether any - 
information of value can be: developed, if yon Approve this suggestion*, appropriate, 
instructions Will be issued to SAG Suran at Seattle. 
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Mr.. Nichols suggests that the detailed: facta concerning the type of 
person the unkn<jjm. subject is believed to be should be published in the FBI 
^fbrcen.ent Bplletini She ;Cpni prehc'e- believes, this suggestion, -Should be 

'fbiio3srsd| and beliefs farther* pfedicuted upon 3f?> . hichpISi? suggestion^, that - 

some type of article about the Mattson, case Should be included in each issue 

• of .the JBi law BnforcQu.ent hnlletiu in crder -thhi. the esse night be kept 
before the' eyes of the law .enforcement profession, if you approve this ‘ 
reo'ouaehddtioh;#: appropriate' urrangOTiients will be nude whereby pome' item Con- ' 
corning the Mattsod case ; ^kll be published In the bulletin esph/montbi . ; 

Mr*, Nichols also suggested that h lelier be ndsb’cOUed to the. field 
directing each of the Agents in the Bureau 1 s serylce- to furnish to sheriffs* 

JnHers hhd chiefs, of' police the he bio facts .concerning this ,;c sse> this action, 
tp be taken in : connection with their Official investigations and regardless of. 
the fact- that they nru, not working hspeCislXy Op. the Mattson case*." *$he- Conference ‘ 
thinks thin would be. a good idea and -if you epproyp an appropriate letter will* . 
he prepared ;in the. .'Bureau addressed to nil Bpepial hgsntfe'in Charge * - , 

'Ignat. k-A It* fleper . suggests.; piecing' a man under Coyer at the- Dean,. 

Whitter Goapauy for ah indefinite period of time, It will be- recalled that this is 
th# bunkerage* Concern with' Which .Dr*- Mattson maintained- hid account, Ihe Conference 
cup see ;n.o. ; practical pUrpCse'-ih.such an hcof§h®eni,- believing' that, the ppsslbiiiiy 
of pbtdihing-.'dhi r data, of ynlide- froJa.t|iip. procedure; would be excesdingiy remote* 4 
Ihv.'Burea, .hpweverj rill he furnished with this suggestion for Ms consideration 
•with reference to future investigation*. 

• ' • At a nonthly Conference of the Special. Agents of the Pittsburgh 

• Office,. held- fob the nehth of Norenbef' 1937# "it 'has- suggested that all of the ‘ . 

. riyers andAnkCs. in hud.-' around. Seattle ajaif-fucoBis: be dragged in ' the belief that '■ - 
.thp^par might- be lacdtad which wan Used by tbb nnkUbi^' kidnaper* ; BecsUa.es of 

the exceedingly large number of bodies of water in the Pacific Coast hreh> It *: 
is- believed that this suggestion is of such remote possibility that it should 
not be given affirmative action at. this time, although It may be transmitted tp 
the Special Agent in, Charge at Seattle for his infox’mation* ‘ • . 

< . fhptd in attendance at 'this session -of ’the Executive. Conference were 

Messrs^ hnthnn-, .ToisOhj ‘Gipggi! dln^in and fcpJt' ‘ 

-■ Respectfully, . 

For the Conference, 


Clyde, lolson* fhairman. 



r •.'*** ' " ' ’ k * * ' , 

• ?* . R-*. Glavin, Secretary. 
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a lbum of l:a 9 wa|vhanfc burgl ars. — -This suggestion: has previously been 
offered by i!r *'*wiaan©' a#: has been refused upon the ground that; * 
'for the most part, bonk Jburglsrf# are committed In. such a manner 
'that an album would be of no particular value since there are ' . 

usually no witnesses to the burglaty* $Sr, (luinane, howeyerj- feels- • 
that ’such an album' might be of value to display to bank employees 
. and other persons id, an. effort to determine whether any known bunk: 
burglars, had been seen ih the vicinity., of the robbed bank prior to 
•.the 'burglary, . ; ,V . . 

Mr. Tamm was 1 of - the opinion' that the' maintenance of Such an album , 
Would prove of' no value to the 1 nv out i gabion. of bank burglaries- 
and further expressed the belief that the time spent in maintaining; 
and -displaying such an album pouid very profitably be spent in aiore 
sensible investigation. ' Mr. Natheii , Mr, Poison and Mr, Glavin, 
although not enthuaiaStlo about the- adoption of the suggestion:, 

; were of the opinion that a letter should be addressed to six Special 
Agents in Charge- requesting their views in this mutter^' . . 4 

!Ri.ere js- attached .hereto,- a suggdhted letter, to be ,. sent, to the Special 
Agents in Charge of the New York, Seattle, Kansas City, toe Angeles, 
3E?enr Qrle.ahs and iudianapolia Gffipes .asking for their views upon 
this subject, in the event you approve this procedure. 

Sfeose in' attendance -were Messrs, Colson, Methan, G-iavih and 2?amm, 

-■ Respectfully, • * 

• ; - / for the Conference,, 


& iKB'kxm; 
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Chairman, ctro mflfi , • «*. 

] FIB & J9.38M* • 


vi. r. fmjrF* 

Secretary. , . ^0 
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FOR THE BIRECTOB : J ' * 

• '■* ■ ■ ' * - : * ,* ' • ■ , ' '■ / ■ 

. : O \ 4 

• '•fpfig Exejgu.ti'vd Conference considered the attaaIjSEd bulletin 

• 4ttS-6r»S5tie tUfti iaafi cases ' • • 

- Bureau office for questioning oi/©!fTa"pTOlbnse’a jfe rib d of time, . 

. jar^rcuJarXy la ^j'or cases*. a co^atea^hysieian. aUsuld be, • , 
eallgcC oi. ^o examine thn’^lgo nSr ip order tliat>; % aa^|lega-tl 0 as 
| af &&Srlf ie^e.fj^ao^ : 'My £ Svibsequent date bf refuted* . .', 

Tba Cdnfe r ence ' was' unan Iron sly in farof of ,'tte sttbnuasidn .af . 

• Imllaiin to the field, *■ . , -v'V,>“ • •, '• ’’ « , -V j 

'frxose in attendance at the 'conference v/ere lies srs „ iiathdn , Jols on, j 

GlatiU and .faram.k.. •. • '< f ' k ■ *. , , ' v ;, .f 


Ehcle.aure 


O.K.., • 


■ '•< ' ‘ Eesi^ etfully, . 

,-j, . . • ; * .; •' • for. ; the Conference,*. 


• - . : s/ Clyde' Tojson , Cbairraan 

: > , ' a/ , 0 i E .Slav in , Secretary * 
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k^MOMlDUM FOR THE DIRECTOR ; 


fbe ikacutive Conference cwjBidBtfBd *&•’ •; » 

advisingthat in the future, when a f . 
pf 'an Identification- Order is apprehended, it fal&fo. necessary 
to itsuediately notify the Bureau and the office of origin vr^ 
the apprehension by wire# that,., however* it /will not oe necevSWy 

"'-‘fox* the office of .origin, to advise the dUidlinry offices? of the 
aporehension by .wire, - The Conference tfc* unanimously in iavor 
bf the. TtiiVim^ Rfijon of this bulletin to, the field*: , _ . ^ 

'■ those in httehdimca at thin Conference w&rp ^plBOa* > - 

iJathan, Olees*/ Glavfn and fau% ; ; ~ ' r/ 


Respectfully,. 

• for the Conference, 


Clyde Tolson,; Chairman* ' 
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o . •., ,;., • • - • . ; . . ■; 

, ffhe . ^x etatlta . Coiif&ronoe u withbfeosrs* falson* GJavlttj 
Nathan * XMn and Clegg present* doegidersd the suggestion of > 
Hf# lli %.» Gates a $te*i .$?©•$«*• 4*ua»%. j»adi9«k« # «ndk Jtii'ebn-* 
btefieg'Oi? 'cha-ihb* ie|tirpn£f and padlocks. bb broeated.&b 
aiX field dftib,toea so that this ^(juipsebt nay bo- tcadily ‘ • 
^reliable. and aseestblQA to aid ift restraining prieensrs and 
in; tr&hbporting then, _ _ 

t , * • * ' ,. * i 

■.ihimdfbOO^dhded '1>y Sad GOnfersede 'that a fetter ' 
.be forwarded fp; & nhsbbf of KsporieepM id the field 

tin order to .©bielb ihoif' fde&C ab- to ib&' Ctiromj% jighds ih ; tMe 
pohnebfion# Zt •#$#• id bpprdyedj, letter# areVheiag- fortnfdsd 
' to- Inspector Cohnelidy and gppejtei igenf# in Charge It, £.* • . ,. 

■ Jjraw&j. H, J&, Vetierli* $v It*- hadd adS'C«' •Srbnti.sy'for their 
' suggeetianB along those linm- •, . ., 


JCC mE CONPghEirOC* 



Clyde XoleobV V-, ,' -" •■ , 

. Chairtge.it, ■ •.- -••’ ’ ; : ’ 'v ' 


5 t, K.. Ciavin,; 

Secretary* ■ 
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SEMORAIOT BOR THE DIRECTOR 


: Thefeecative Gonfeirefi.ee:, i|essrs,r poison, Glavin, Hathan, 

Taisia and Clegg being present,, considered the fact that .at least three. 

5/ graduates of the^BI Rational Police Academy have forwarded £1.00 • 

membership dues^M'~order~ttr-J'pin tha^BI Athletic Association* . 

■ ‘ - The only possible benefit which could accrue to the ^ graduates 
not located in Washington wquld be the. receipt of ^Thei^iyestigatora 
and ±t is automatically sent to all of then find it appears these 
three officers sent the dollar to the. Bureau due to. the. fact that the ' 
.subscription blank was inserted in "file Investigator”* „ / ■ 

It was- the. opinion, unanimously of the Executive Conference 
that the. graduates of the Police Academy should not he required to -pay 
the §1.00 membership dues in the Athletic Association, and in these . 
three and any other similar instances the money should be refunded. 

. 3;t fiafi recommended’ by ’Mr. Tamm, that honorary life membership, 

cards "be furnished to each graduate of the Police Academy which would / 
eliminate, the possibility of their sending in their subscriptions: in* 
the futfife,, ‘ • \ /.* " V . 

' ' ijr. -Glavin and Mr. Glegg agreed with Mr. Tamm, . : •/ V 

. • ~,c. jgry Tolson recommended no cards be- issued. . . ■ . : . ■ 

,. * < " Hr, Rat-ban -recommended that cards be issued* but' ft not be\ 
'indicated •that thfiy fierm: life membership cards, ; . 

If the majority opinion is approved, there is attached hereto 
a memorandum addressed to Hr.; Renneberger and itr, Tracy calling this ; 
Matter to their attention* . 

1 ' Respectfully, , , . . 

>-v.' ' •' • : • Por the CCnference,. . - : 


■ *xmt>w 0 4 - fi ftT* - H ?£' 
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MSMDftMDUM FOR-^HB BISECTOR: 


The* Eseeative Conference considered tfco ist^lstia entitled • • . 

^^oaiioa^ of^ocm&i^i^^7MonQQ^ t aad '^ss imaalBously 

aa ftxto$& of ; Mm. field* Thosa Id'' 

attendance at the- .dtjri^ersace' «are- j^ssra* feiscn* Gla^ae. epd 

SJaatt*' : * V' ' -...-" . - -; % *; , - , ., 


•'. •- •Besjsee.il 
■'“•■' 'tdr.i&e 




' , ' Clyde Colson, Chairaan. 


f* dU ' Gldyin*‘Becrei^^j» 
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„ . Tb* -Esepiitiire §opf«re«tt% *t%h -tfsisSf er* folsbxi* .Cttwiitti.. 

\A , %ihaii* ^4 r9xbi and Clegg present, considered $** SfdprstKtelir suh* 

U ; . " fitted to. the fpeoial. Agent in Charge M %»w fori 4>jr inspector > 

. ' ' !• S«. ;%«*, _. ' - 

. - * F?m a revise of the instructions issued fe;y ^speetor ’ ' 

/ . .hgan> the ®thbere <& the ikxe.outiys eonfer oner yrestipnea the - • . 

... advisability of the. following? f ~^ r “ r ”* , . 

■ * &jr •* .^hytOgfAptos ifres?*. in eon# -ihgiabeef befog- filed fo envelopes. ■ , 
'■V : V » ,• *' •/- .;,' j&rrsbged s^^etioslly, rather than. An the eaee'filehf '®l®. * 

• '. • ; ‘ ■ ; - Conference h«^ieTM..tbiS' run -m Entirely mti&e0%o3w'&&imU&~ ■ 

‘ ’ '* • ”. *■ Seat An# *»» even preferably in sons instances prided ' ,. 

f. . ,’'• : '--' • ; •' «•• green nWdtif&Sm fdrfc in 'the caso fii# showing ’ * 

' ; t ; . - the descriptibn and loc&ii m at .the- .photography. .**&<& properly 
. ty the that Aihere . k clehp - 

;«* ff^pn;,;,.,.,.- J, . indication that -too 4s*Bgr photographs' -ary being prepared by. the. • 

.;; :^ ; ,'>y^~ r ;-'-'' | ■ .photo^apher' ih tbylhaw' fork Qfjftpe*. in y. telephone popYyrsa4 v 
| tidy .'with; Mt* £$*& he pointed out that, thy ■photographers': mb: ■: 
v -' : 'f K rr’T' though, to -do,: yOnid ajaky tod 1$aJjy phothgr%hy.|f jtjjjsfe. -’•• 

. there- word several photographic aibusssf hAing.^ttnta^djf that ".' 

; ’. . }• 4op.iet a£ the photograph# mm b#i«g placed in- the- ffly and 

' ’ . 5 ** ,13(<w t. 1 Additions! copies s&iut#|ued ^s. an ynyelope arrangsd'hiphn* '. •' 

'. i " hgiicaliy# It- m$ .'agreed «Jth there aipearad ' '. % • 

■ i. to .»• too '1$a$r photographs' heing iaUde upd it 'm&tt Mkdwise- 

1 ..„1 ■>—;. v^_ {.. agreed' '^iat it '#'pula hy,sat|yfeotory ? , upph the- prepsujhtion. *•••!.’ 

,#e i'; '*:;‘ v -‘ I : #t one pho-tOgraph, for it to" appear either the-riie. nr in . ; .■; 

I &n •'envelop# -mrraJigSd alphab.etib.aily providod m/grnen -fasho** •-: 

•*‘^“ Ww *‘**r‘.| rauduia frt* '£«• plA^ad in the fils shoeing iha'lpe.ation of iha r '/ 
ptotoiwi^: '*• - ■ ' . . ' 

v £?v £ > ■ - ...:' < - ^ * 'Jb . ' . * * - 





g^uli fee aia^iitjued 

"‘r?’" j h« initialed.^' soiaeon® haring nuthoxify to hp -yo 'aftyri^idh.' .T-; 

j. thu Agent oonid ouH inr the file .thenerer odhadinh to-"’ ?'■ 

i “ VX.' d0 sc ?» . it ras the of . 

HfF-' N ; - ' '-iu^rP ''.:••• 

- \ i \ " - UHCOKpEB: »• / / 'sip. \\ y V**- V'*t iji I 

' ’V^ - . 1 ' / v I 4v*X^ f- ‘ 

AdlNFORMATlOBCqrWED ^ .'. - ' U , ■' 




AH INFORMATIOB C0!«A!B£D , 
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■ the 'report fhohld be iaitieXe^: bj 1 Ip# £AQ for the $$$&■, *&$. timt 
one ea py ’&owa be forwarded to the igeht in Or^er to nake- fur# 
that the eontorto of th$ report in' & ease --assigned ’to Ma nr# 
brat^ki/to attention ns' early as ;pb#Bible» -fn talking to *- 
wr* Sgan nbont thist fatter by tolephorf* h© ataieS that one -of 
the reason® for these' in&iractippis’ m that the igenta mars . 

• nilowing; -the repprto. reuttoE ’,W thsar* apd placed I# ‘the!#. iSlea ■ ■ 

"* ^ ’apoi^uiate.- pn^ f.eaaih- in 'their cabinet# for mx «*to«3e& 

. period, of .tis®* -fET* ggan agreed -that, it wOpid -b# entirely . • ,:, 

. ; th® report# ' to bp: routed to the 4-genie at ;' 

, heretofore bub; that -& -.£^^^poea(^£% /lo<^ into® v tout igediii in- their • 
'-'■hoh^hertora'o'itj^hspk their fit# fem&rtt tsato -each ifciato? 

• .. ' four bopp# W.wt hii to thcsfll# .given . / • ', • 

that pbfic<lpf ah^'.Oiihey l ; ••■, 
and heat to-' 1 flip or -else- plehhfi in their #e$[e her ';: \ , 

- ..-for- inrosttignti#©' activity $% the esriieei •pohsihl# date* ;fhe > 
practise of' ’holding- thee#, aerials- ^'#hroapon®hie length' of - : - ■ 

■■/; tM#^honld ho- 'dihophtlnuodw ■ - ’ 1 ';-. ;’,v.. • 

%•.' h% pfe&pbt in blip Pet lprk ; dlflaey the olhgeiflpiitipn' pi dasjf® ,.f 
• „ v phs/ro^hitis -for. filing, op® dittoes hsiong. tbh tartons fll# ’ . -•’ ; ; 

1 .-: clerks j*: _ fhto thb SiO to- fto rea^nBihllity - 

" . /for .jfii^fiiing tohpy . jiy * j$gan todtoatod :. 

M M# ,<$& fyf teltphon#‘th ni higvroo^sK§eMat4.e^ .; : ;„ - 

: . for -changihg. tosb->todtob*$ m%' opppolonPi % tJtofc. ’• ”•.* 

., ';, . fg'^ph bus 4n.napiO|%a > hs.i finished the .filing of 'the- ©tosbif&y-' 

'; '<hbbtp$4 bo tgoh,.a#^I^fsd ,fee 'frbhtoE, #5 poh# toptanbto# 

. ‘ -fefvh hO-ro^phfih^ii^ for’ utotog. O^or hfdpiof«e-#ho *ight- •.' ; , 

. '. .•- h# hphinl |n filing*, •. otoi ’ hi#.' / , 
■inhirhption© 'ihat serials- at ®n : • : . 

' •• jpiApe.npf^t'jplh^^ the# I# the files* fhh .gkoph- , , 

•-* ’^^••^nforaihc# >;v - 

, '-•._ h®P f lie , olerlO, initial ferial# fof . thf t . ' 

\ ' ' v '|Si • t&ik|hg ta-istev by- ; tel#phon#> ho'-ftoted- . - :' • ‘ 

-.- . a Ithou^i a hh#her .of' frrorP- 'war#- foMd'lh- the flip# h® dlivnot'- * 
ihft thf of $£■ '. ' ' '1// ‘ 

■ ", '/b^fioifht ia^porfeshee. at present to iaatiiy- either .% division-,. ; ., 
of the work by classifications: or a ra^uirenfent for the initialing 
' ,oi |he J oerlalhi by the olerkf #. and ha agreed it wonld b® -' - ; ' 
t proper for all- the file clerks to- hpyc a, responsibility of 
v .. K®e|fing the filef in proper- condition and that all clcrkf wtk 
, - •’together, to keep the filing up to ddto* .. ‘ggfs.-.agre'ei that- 
‘/tois'''to.ttld be nor# practical*! ‘ ' , ; •'- 


bisector 


- 3 - 


Ihbrusxy 4* 1938* 


^oxifersnce Considered the instructions loaned 
that' IndO;*? f&e- i$$niitgX#g incoming uo^eshondosce haged* : 
the dooauhfd&tiofcs to police $>« dieppatii^ipd. 

pt else |ac3Ltid#| in $$&?&& raUfr* $£ ¥&*>, it tg jtfiaipd. 
ant? that occasions the field a# loo- elites tov4 

jjoii.de nn antspscottiig' If cfeass# hOgistrhhipjt $h*»e% * . 

#s i^* hihiian -" 

4ipji. :':dni tN>‘ *$$ly will nohjDadinds oithsi? tip* file nusifepy di- 
ttos titto of i&eycaae* '§ecMon' 2^ of Me Chief Qle;r&% $!*$»$, ■ 
provides t&ii in mo% instaocea ifa&p; it kpp$i&}$ edvisshle in-' . ' 
identifying .pps^ea^pni@ned>- $■•; % 5 ioib* curds.-hd prepay#; fo# •. . 
%& puypp&o of\iientif^isg the ihhoaiag a«yy#ppn&^cd . 

■ i&#has , p 3 f to the. field %?%$#&# often. M£ohM« -cniNt •...■• 

; ehpui4;h.i>3est^yp44 • 3t&h ^a^S?- ^sie^'Xi^* ' * \ 

4-j\ 4-k*.. 'vtWi'VnR' vifi&A tint iSVk/ii ' nrixrt^t^ -f'+’S nrt ._ t t , ka ’i«s2^»itV;oiVij*hf»i(i- rt<*' 


' ‘ - oyldeniisf this pt the W®WX» ;on& / , 

■\ ^einiei i>ni %' telephone ihnt thp f^nnip¥i '%&'&' t#&- ■' 

■ * old d®##. h|m in .$&$ S$3» inn sShf -■ 

. ' ■ mk thsft q&& 4 2** yoRovfeii no* the h&oeasit? , s . .' 


. • $.§■ " ihe gxopuhive Cpofoyonee. y 5 «es.iioned the •h^isnhilii^ pi 1 the 
..." . '- Sdshltt#. holpyed: jssssenge^ho longer 

. ‘ .,■ “fi* Ps'to 


''#ight"he.pn'#n#i4^dhie/#seiet^noa to the chhcSife#' ..■ •: 

. t^mxi hntPnohiiw' d»4 .-setingrifeht •'ihe'>SiC5' in Meptf $afd|«e$ ..\ 

=. an '-fes’. Mein'nnhiitiPneAv - tn^ki% to. ?*r» 

,; iwMtefe^af4 ■■$&$% idntaeni' 

htl&g-iwi^tdindd -«pd that, iheep “'' 1 

.'-.rpporda ^e^lfpontintiei* ' .Mt , *''B#h--ngrnei thni he £&%}&&' iehson. 

•^f.'ohieht- %> c ihe -’4is . .oni thin ^i^Tft.'dr .nn^igeht- 

-y-on ;pihen^|fipM© nf the niiipo- to tbs^ o»nM^;.entonohii»s . ; 

; spd M$kinoX the .&$ to thoin conditions^ %gm pointed ' - 
Out that this mplpfm in hot doing M? cleaning ar ,ropn£ring - 

'■:'mik oh the- dim* 'thin.' hoing & •of. .the *ess?j»igds»Qi»' nith 
* the ganagp^ •• / ', - - ’ 


r 


y 




director 1 4 ^ February^ 19$S, 


• ' _ ' _ * 

In. the event the above is, approved* it && reeWGads}& • 
iMt « confirsiaiozy letter#, based upon Sr* Clegg* £ Qorvvsrgatioh 
,• f&ih Hr., &ga% be to We* 2g«a* 0uah -a letter June btim 

. .prepared for your jiiga&ttfr*# if approved* 
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' Jffil&RfiNBOM- FOR DIRECTOR 


Ihe R foacutive. Conferen ce * Composed Of Messrs* .’folson, Nathan* 
GlaviiT andTPai^i' Ton sidered the attached Bureau Bulletin v < 
regarding the eireularitation of tfa& merlcan Auto mobile . 
Aaseet afcion^ anil whs unanimously in favprpi 1th submission • 
to the field. •■' • ... * ' ■ • v 

: Raspacifullyi- . 

For the Conference* • ■ 


/. 


: CLYDE T01S0H , 

Chairman* 


•I» R. (SLAVIK, 
; ' ■/ Secretary., 



ORIGINAL ^ 7“^ -i/L~ ^ 



Cbjv HHCiVG 


February 2 , l$$j& • 


: S 0 - 


" ■% 



. fhe Ba &cutive Conferenc e, frith Messrs# loXsdn, Cl&vih,- Nathan, 
fazm, anti OXegg present, : ' oonsXSejriH thgls uggestlohg forwarded by Special . 
AgOU ti* 'Holaac^ rfeC.g of 1 the Peg Moines Office , as foXXofte* , ' •' 

li ISapioyea suggests that arrangements bornade for a representative, , 

Of thh- Chicago Office to contact Brhteotlv# and 

Xuforaatjon Bureau at Chicago fh ovakr that a plan can be effected > 

' ■ %he'rhby'""tM' its daiXffib ulietis * yrill list not only 5 the ; ‘ 

places yhfrs atttbhobiXe.e -arn malm hut also- trill indicate- the- ' " , 

- city -and State *h#?d stolen eutoisobiiXoB' «ra recovered, 0y Sise Make 
.' \ . srriaigeuehts vhoreby that Bureau wiXX- snake such information/ -&a to./ 

' " ' the -pfapo. of. .recovery, #t : available :|d. 

• ■ thi® Behde% 'thereupon field offices my -sake the proper - Inyosti-*- . " 
:. geiions tipth hccel^iog this- i'hfo^atton;. ■ ’ '- ’• ^ : , - 

[ ' \ ■ * ' * / % , ’ , 
flie. Executive 'OOnferChee unhnimsusXy, approrei this suggestion, not 
, - ,- only this organisation, iheXude^ihe 

- - ^utoioMXe tfndersrl tors; Petecfivs iBuieaU/.st.4^snta*,'GsorgiSj and. - 
... the iutonobiXe Xheit .Bureaus at B&XXapji, f©x%S> add Ian -BrnnoiSeo:, 

..." ;> vBalif praia*', Betters to the offices covering/t^^territory. in-thich' 

‘ /these hureaus are lo bated ha ve bean prepar e& ~ In the s.VehtTtbis is ; 
-'* *- approved* '*'V' , y,,. , ™ - ' 7 -' ’ - P 

2*- ■ ft. imf ’suggested fhhb-bhsheybt a r|Md®rt •agency is established th4 
;; 7 SfC- of the field ‘ division 'ehtahXiiShin&-%e resident agency direct a y 

- . letter to-- all ■lay; , ehfor!semeUt• officials bithth the territory be \ 
*: he hovered hy the resident agent|. -advising the local .-officials of V J 
. • , ;the fact that- hn.^gen t'will be located plosa to- Mg. city or county 

■ thud nahing -hi® nof d acoessible to. the ideal officiate*.', spd 'suggee-t^i 
’ ', .ihg thdt local officials contact -the resident, agent, upon- learning. * - ’ 
. ‘ of a violation under the Bureau:* e jur isdiction. rhichhe oeurs ...An ..Md~— ■ 

•* #W * V }r^k» x n^w- VM^ ' SjLxZ Jjtf 

Xt has felt by the. dohfbrenoe that ail"cO||mUnication es, . and coMplainte 
; should be forwarded directly to field pffXW nab d^ddrtefe. rather 
■.’ ' than to a resident agent, in vien of the f ifrS*a bis - 

rt-f 1 fha n it ain't', t-.ha ■ffiivi'.foat*' 4 "ber rtf 


raaident agent* The Cpnference un 



XU ■• 

m. itiewt wn mws® 

HEREIN iS UnCLASSlFIED^ 3 ' 1 


aP' #■ 



X 


director ; 


3* mpltjft* Mggeats :$mt % facial card index grtUm.#* 

in the office of origin for each tsa^or fugitiy# 'ca^e pending fa 
:■. that division*. . ■ • ' // < 

; . fa-^etfafa tfte^re^er It.idvja^g oW end t h®T £?"* 

/;5i|iibge^ .iQaaajj ; the ftur^ah 3^tjUt«4 this sarjata^ 'hdh.ift ■£$.; *•'.-• 

- • -•- felt. fcjjp the Goaferaftb® .that this 'gftdnid ha #fr -arbitrary require-* . 

aant- and that Mfam an^riMhi'on #oal$ ft® -ohl&ifte& in; #a«H- ! ... 

• ihEtano.Oj m%fa£ t$& propagation of. such index: ^rds an- '• 

- exception' .th© jfttlo* ' %% fa fait -that fa . issue' .general 

- ■•' -instructions, atdag thin dine *ou&i resftii-in. the' per&stfanft*. of" < ' 

-. *. Me£/toipwt&'p£ Iffeich^ehM- fte-^dr# fanhfa'famr- . 

■i 'tainaBlfe*' . ■ ; / ;n\\- ■ ; - ; ;' ':‘ V.v;- ^ 

* ••• ihistodnWrti^ . 

•v. u^yplpp^ahta^m/Qach. .pas.©- hp -disapasdd ah h&nh cohfprhft i 5& 

'; ', b^tte-Agpnh .tn^hpiS: the-’napevM ,4ssi^d^ t ’ ■' 

’aenferahce ; dt # ’fa the . ;‘ ; r 

.. - v. fact. 'that khfyfalbifa' 

-. fthse-fth hftipft'fta: w- w^&Jhg 4ad :the %&$'<>£ « : 

' :* * ftp pkhauistdlt.^fe# the p&pfa m- fa W$h» : #n$ - ' •■' V. 

', v prpftleha-ho; im dipeuaseh* • it^as^falt 'fakfrfa* '*&£$■ hheald-tiake ■ • 

• ' . : ^h| p&faotfam &M prepare the 

«U; dsigg&iied 1 ' i&oit, iantanche $&m£faf&^££fae% • •■ ’- 

•* . ' ^hrd _ fapfap-- .^ report th. M :*in|:craatipn . 

jp^»rtdr.,W thah '-. 

; -onai fe-yies- nf tV- lhnt’‘thatf-ohi' cdpy ie^iai Mpt 

;; -. , ha rptalnad; in.;4h fafa$pfa#tifa M \' .. • ’ ,; : 

f he 'i-dni'arph ne'rahoMeanda^.sniavdrahi^- eith •?aiorehcs to. thie 
; \ ; .gestlah* feeding that- there hhhuid; ft©- a 'fafapr ^iftor&l ettitade : ' 

, with, regard to .^ieid ftfieicea' i’prtarding popiea, ;' '• 

. hi 'reports- fa #mr$fafa ofafam isftaVit fa im, there fa 9tm' "■ 
iifca34^tf64 '<*£ that oiiinp ikying sogs' giiaot. .or’ indif apt fafafapti' . 
fa 'ihfora§tio» fafitfatfi fa fa^fapp^fa Upma fap^pixp-.' '-' - 
that; t^o oopiefe -he iorwardeil fa each- ihatahca-rhasi no nndmvalopeci 
3-e«ds are ouggegted. and fthoh the. office receiving, the deport fa ‘ ■. 


Director ' ' •• ■ ** 3 -• 1 ■: • Fabrt&ry £, &%* 


Neither tbs office of origin or office of prosecwtiou, would fof de 
unnecessary typing w.orft -On. the reporting office and would probably 
|i%ye & tecdeaey *0, achd.fetfer; pt .these- raj&rta*. • . - ' • ;*. /.' >•' ; ; , 

1 , In '.the .$)qM ••BUggcCtiopi approved^ 4 iaiter* 

liCc:.b^.p^#4d : fW/yOUr #$«» *#${$& &j$r#ai&ilOh io ' 

%«»%^raaf. fto? . ■ ’ 'V --. " -.'•_ ‘ •„ ' 

^ * - ' r v ' .' J&epOctj^ly * ^ '■.. * - 

; -- \' V;.. .'• -:/ - -I. " ces^i^BbfeNO .-v , - ■. 

‘ ■• •’■■ '-;^4 v: .' ,r -' ••• ;-'•"■■• -V', . 

-’"• '• ••' ' v r ;“ '•.,... 
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February 3 , 1?33 


o: . 


?0R fKS DIRECTOR 

,isjf '^uois 


■ ■ w • • - * ; ■ • - 

fin ‘at* ^ Sxe cutixva & tjbnf'ftuwr^^fy •{jiiig jsaoi’iiiiiff* MeasT’K «tn-n 

s»fs i sag sk isa~iSj afegg - 

*houid w <***, ' •: . 




‘ ; .• ^. 3 ?or'.tRe : ( ^ 

’ * : ; ' , 

." ■- &*. -Secretary,, 


^.SS^.r/iSM:' ! 
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February 4, 1933. 


MEMORANDUM FOR THE DIRECTOR 


fhe Conference considered a suggestion submitted by lunette S. 
Fleser,. Chief Clerk, of the New York 'Division on January 31», 1938, 
relative to reporting Government property assigned to' Special 
Agents upon transfer from and : to field districts.' Miss Fleser * 
Suggests that at the. time. an igent is transferred, the office 
from which he is transferred submit an. inventory of his property 
on the regular form provided by the Bureau, a copy p£ which tdll be 
forwarded to the office to. which he is- transferred and a. copy to the; 
Bureau j that upon receipt of said inventory form at an. office. 

Same could be. considered as the hop serial in his addinisfra-i 
•tive file, thus keeping all files uniford. * “ 

fhe Conference in Considering this Suggestion was of’ the opinion 
that reporting of Special Agents' inventories by the SAC Of the 
office from which he is -transferred Apes .not appear to he es~ 
.seUtial and reCOjomendS: that in the future. Special Agents* property 
be checked by the, SAG of the office to which he is trausferred,* 
the Bureau being advised by that office. . 

Shore is .attached hereto for your approval, a. bulletin 1 concerning 
this- matter. Those present, were Messrs. Nathan, Toison, Tamm, .Clegg 
and: Glavin. - 

. ' ' - A Respectfully submitted, • ; • 

... ; V.,. FOR THE CONFERENCE, - ’ A 
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Clyde Tolsbn, 
Chairman, . 
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W. R. Glavin, 
Secretary. . 
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v 2 ^ ' 


„ . . * 

***.<* %f epaMdeaed the jshggestion of * - 

Si;Bur|gu 2 v« ^pathetic. fe sMqafttp. 

o^yrgor gattlziag; potto* dep^tmeai$ within &*cfc ‘ ’ ‘ , 
^Ja ^conatrio s, XiHmSl^ter'o^ WsTarlTOSS 'h e i a « • 

• F ®4Io, «&4 Other poatitaifs, as rsoiwateeU ah* ‘ ' 

Oapfpa^afeas JS&&&3?ti* jEtolsaii*. iS&airfiit. * •■ - 


^cwac^es with £^*flp& %e <&£* .^geshioa • > 

'* 5 •?* .g* oit^tfon kwlirJb^ feapaas* 

p$ a^lsafc -o£ $&mm% $p? ■ M& piumm* .' ■ ■ , 

'• • ■ ; _ £&•$%. oiatgtos t£h q£ i^tji ddtepjjsfg^a pi $&£<* i^ift^r* £•& «*#•«'■• ■ 

•|Beofe8^i %aj m.B#e<m to ftnsta j^ W fca^d* ; 


*1 :^L 1 ^*:™"^T’*^ T* ***» ««*•**■* w^v^a- .ytajassss® saga jam 
Jj 5MJ^*swra^ 3,0^ I3&5&# Iks moM^Ue/cim of -oolite ' 


; ^ -r^* -«" UK&^'bsS , 

nan *©$. in.,x&w mete* 


., *#» i&tktfc ca2'‘4&>. f&gjgg ^fco^&a$6$ ■• 

go -t&- p 3 fcfcs$ e^parfeseataaBd ■'. '* 


mmtrn^ %S t u Igfec* fc> police J& Wm&l ^ 

jotn?fi%' tJi&t ^spipyee «?i44 ^gotipead'^timB , - . . . 
-ff F ■ 0 ^^ a3 *^M§a sad not no to' tan nosigntsfeni of pnfsoanol iyilMn 
tas Or|&nlaaUott, nt- I.east no to the w&i gpcent of a psrtXoaXar eaalove© • 
to handle n ^oh wil^im e depar-osuont*. ’* ~ / / 

RECORDED & INDEXED tpb “ ©I'S S ^ /f) j /% 

^ tw* ^• wc01 *“ ieea tte ' 4 * 

v . ... ' '. , ' ■;'.„■ -_ , F£^e 1S38 A, lyi!./ ' 

:. |, • ■'. ..; ’ iUl' 1 li. ••' \Ul. 


:S' ' 


J All INFORMATION CONTAINED * a | 
HEREIN IS UftCtASSlttED. 3 A oi > 
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ttatORAUcair -k>ft ter birector 


: -- 

j KjF. To1s4A...<«>- — 

■ ' ; lr . BraEtaian •.-.»■ 

> /. . 

; i%. cr65g— ; 

„' ii i“C<j£8sy 
f • ' 

* , ? i*i OrvrA -c 
f ixp . jS - x ' an — 

ft;, Bxixfr? U~* — 
i -koi 


. '• -fee ihbsOhtivp .'Conference * -«ith lasers., ^oispa,. GliayiUf 
Nathan, Taute -and Oiegg. present, considered the suggestion Of 

b ltr«, !£* Jh. Gdjidge th&h photographs . be tmm of ft** ifajtiriNir * - 
" positions and procedure in chaining and securing a prison®? 

£s$ tfaasporl^tlpa'purpoaesv , 1 

■She Conference agreed that it- would bs desirable for . 
.One, photograph to be,tak©n of each of those various positions- 
’ for dlXpstf^tlTO-purpoaep nn?i It wah rhOomsnded ‘that, theso- 
‘ -ho royie^od fyy- m$ Coufoteno© -in- order /to deteraind. tho proper-;', 
", procedure and for .eohsider&tion .of the, anaberpf'. photographs „ '. 
€&? dlftjeihhiidfe- i» $&-$&<!$&*. '.' \ / .’•■_ ,: 

• -•- , • if the.. afepY© is approved,. -therp is -attached & §iobo~- .' .' 

rendu®- .for #?* Coffey. reddosting that upon, the arrival, of ' - ‘ 

_Jtr* Ghro.es, i»-ifsshin:gton-.On RObrns^ll, -arrho^ehodts / " ; 
'"bp ffisde to tab©- these photographs -.of Jtrv Gupnea 4rd Mr ,; ' Goudge 
■rt Mng-'.^xe ^^s^^.'ia.ftd:edr^RpSi suggestion &ads*'''-- 

-1. - ';’ Respectfully, . . ' -* 

.> . : \ . \, ;V fOR tm CQRyHWJB* - ' •„ 


Olydeiols.On* ,'. 
Chairsan* 


. .‘ Itr. i . r 1 

•’ ^bN-P«Mi s »rfeia | 

= ,\..-. ti> sa |, 

l -?- 0 * 1 

•' . .<•■ •J.Vi-iJSH- 1 




$£*- Gisviu*. 


%* R,. hlavin, 
BecroMry.. .’-• 
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JOHN VpGttR HOOVER 
QI RECTOS' 


Sfetneral Bmmtx of Jmieattgatinn 
ittmteH states Hrpartment of ifusttce 
JliJasljtitgf ntt, 3L CL 

HHG: VG February 4-, 193 S. 


MEMORANDUM FOR THE DIRECTOR 



,C_ i J * - 

■‘"r* y .*-03*. — ♦ 


The Executive Conference, with Messrs. Tolson, Glajjvih^ 

Nathan, Tamm and Clegg present, considered the suggestion <sf** x * 

Mr. Hince that in view of the increasing number of requests Mr- Tro:y 

for instructors on Laboratory subjects, a school of one weepl-P Gt “ ,iy 

duration be held in order to train potential instructors in| 

how to teach Laboratory subjects to police organizations. 


In view of the fact that there are nine members of the 
current session of the fingerprint school in Washington receiving 
instructions in teaching fingerprint identification, it was felt 
that upon the completion of this course they should immediately 
report to Mr. Coffey for a special course of training in Labora- 
tory subjects which training, it is believed, would last for 
a period of one week or less, in order to acquaint these Agents 
not only with the general practices and procedures in the Labora- 
tory but also with the policies with reference to the work in the 
Technical Laboratory so they will be qualified to lecture in 
a general way upon the facilities of the Bureau before police 
organizations. It was understood that they would not undertake,, 
since they are not scientific experts, to teach particular courses 
in handwriting and document identifications or similar subjects 
but would be prepared to discuss in a general way the services, , 
facilities, policies and procedures in the Laboratory, and. further, 
to instruct local officers in the methods of preserving evidence 
so it might be forwarded to the Bureau’s Laboratory for proper* 
examination. 


Ir. Glavin opposed this suggestion due to the fact that ^ 
they cannot make experts out of these employees within one week's 
time. He felt that if they attempted to lecture on Laboratory 
subjects certain technical questions would be asked which they 
were unable to answer and he felt that it would be better to send 
out experts from the Laboratory to lecture on such subjects. 


ALL INFORMATION CONTAINED^ 
HEREIN IS UNCLASSiFlED^b 
DAT Lltem RYSP^cao^vS 




W 



Director 


February 4* 1938 


It was pointed out by the majority, however, that in 
numerous instances the services of Laboratory experts would not 
be needed due to the general nature of the subject on Laboratory 
work and also to have Agents available for general lectures of 
this nature would relieve to a considerable extent the pressure 
pn the Laboratory's personnel for lecturing outside of Washington. 

Respectfully, 

FOR THE CONFERENCE. 




Clyde Tolson, 
Chairman. 



.van. 


cc: Mr. Glavin 
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February 4> 193S. 



, Tap &&ecu,tiv e Con ference considered the inquiry of •:< 

* • the SavaX Hospital, authorities as to the necessity for giving ’ ,-v .. 

both the bassermn, and. Kahn, tests for syphilis to Bureau 
’ " representatives ♦ The Public Ksalth- Service used both tests f ■ ’ 

- _ -m t&e wi^ch ", v*> v 

"»• } to. bfc : X% thabveai.ihe -fo&a $66$. ‘ , \ 

] t oply i& uhcd* the report .of the physical exa^fnatiop givea'-at * 

; the Bav&I .Hospital can be received within, three, or four days* . ' 

> . Oh. the othef hand-, if the ^SStraati test is retiaired^ & complete * 

• / report th^idin days’* • ' ,- . -‘ y-.O'V: 

y ' ’ The O&nferbhol feeoiniiieada. that- $&#'-&% tost he used ,•« "\k' '' 

■ !- fscclhsivhiy^ . sincp it ; th«3 : repomondli by,' fie- ilayy ^spertmehti- - 1 / . y 

- - :- ‘ • ,-. - ' • . ■ “ ' : '•" . '- .j? 

... • ■' Thode preheat &%$sv&.i Toiho% Glhvin, Saihah* ' ' f : ^ - 

• Taaa r .-and' _Glegg% .;. ■./., .'- 


. For thh ■ Canfarence', 


’Clyde Tolson, 
Chairman, 



m mrosmtioR cawAK^p 
HEREIN i$ UfidlAbiii .. m 
^tP.. ll5 (qo RYSPStv^ 
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u mmi^Uak 


Secretary, 
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February 7* 1938* 


MEMORANDUM FOR. THE DIRECTOR 


v 4 


The Conference was advised byMr. Glavin that at; the- 

present tfcae certain Colt' liord tor Auteia^ tic Machine ' - 

Rifles have been received in Washington that need to - : 

be Forwarded to the Colt Factory For repairs. It .was • ' ’ 

pointed cut that in acme instances' new barrels stay be. 

installed and in other instances various worn parts 

are to be replaced. ' * . • • , . ~ , 

The question was brought up as. to ‘whether the Bureau, 
desires at, this time to centime, replacing dcFeCtive 
Colt Iftwsitdr .^tpS^ti«--Jto 6 htae f&Jies. The- statement, ‘ ; 

was made that in no instance has this weapon, ever been : ‘ , 

'used bn & actual investigative, case. It- is the Unanl-. ■ - : 

moua .opinion-. a$ tfcg. &oi^<krence that before'' these weapons , 
are returned to the Factory For repairs- that the opinion • 

pf the firearms Ihstructers- Slid designated Field OFFicial# , 
be secured as to‘ the. desirability of retaining such -Weapons • V ; 
For use.. . •. _ . ’’ 

% . '<*'*- _ . _ . ' ' , '• - 

IF agreeable, an appropriate Communication will be. addressed ' 
to selected Field representatives Concerning, this matter and /" 


Those present were Mosbrs. Nathan, Tolson, Tamm, Clegg and 
Glavin. ' ' ” V *. 


Respectfully submitted, 
FOR -THE CdHFEREBCE,. 



, Clyde Tolson, 

Chairman, | — y~ 

R ^ n °^GRD' & IKD5JXBD ! ' 

' \ S k 

W. R. Glavin, ; ' t 


‘ * \ . All INFORMATION CONTAINED 
. 1 HEREIN IS ONCLASSlFtCfi^ 

Mitlf RY5P5C>t0f! 


2kE^ r 
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miGxVG 


February % , 




siMoatiitea -tor i8fe-i>iRzcteR , . . 


' ■ ' • £> - 

, - r _ ■ The fetecuil va- Con ference) with Messrs. Tolson* davity. 

Bathon and Clegg preeaSlipcohaideied the suggestion of Chief . 
Giark. C^rlee K* Ck*(ioa -wxt.^f .-. / ■ > 

Bureau. f|ler- vmfop ‘m m$i hage W tre&ted m:& 

'Sot *#& reason ih|t--jLudpal3sg %%' - S&^Bareaa could 
"bo identified, ©orb' readily' in the event the Bureau* s number -was 
. *neik thet-it fQtsid_like»iee. aid field offices 

. ia-ftakin'g. .ah. ideaMficatiou ^hen’ J aii field offices or. e\ presided . 

. with . thiif ©aster- and - that ft would bhehld’ bbb. v * .8* . ;.: 

.to refer to-; the? file number which, wool! -b.e. h\key number ■ 



•'" to a particular' file* ' 

-‘the '#dn£er®b.^^ oppose! this suggestion* 

/which-,- was -Q&: %.pr$rim$ oecap iop: eey.eral- 'yearh ago,-;- 

' for thb re&e'oa’thai'-ih;&dQd?4^ee hitp the. adhigeioh -of the ■ 

. .employee* it -would require the Bureau $»• circularise the .office 
of origin had all other offices receiving: copies, of the initial .- 
' report adtiaisg th.e\idehtiiy '.Of the' BurCaul-ft fild..Sl^her>.-., Tbfh ; 

* -jsfpuld iapoee & hasty clerical burdefc oh' the ■Seht'dfVGoy'eroBsent • ‘ ; 

" which* it. was not believed# • would fully compensate for any 
additional advahtago ih locating .the files., it was believed that 
the &ddei .expense and "time would not, result in adequate compen- 
sation by ray of advantages*, and it was further- felt 'that there 
is 'a look of necessity for such, h Systs© due- to the feet that the 
"prdsent-^t^a- in .-i(btistAetopi^i- ho^. the. Bant of* 

ddyeronsnt end in '^0 field* • / - .' * „ 

- ' ' IS this is approved* $** parson idll^be.adyieed - ' . 
accordingly* ‘ A *' a " ' 


, 4 > 
% 

-■ t- . 


‘''4 
■ v£ 

. fq 
6 

- 4 > ; ' 

if* 

*»- 

M- 





'Bespectfully* 


L •VTf '© - 4 . 


** O fc.H* 


/All fpORMPlON COWpiNtB. 

; .HEREIN IS .UNCLASSinED'*'' 

DAT E, ttylte ,, RY Spso^ E&a? . V 

< ' , 5 * ■ ' * ■* * < « - 
1 . - ... *. - e. 0 }' GlaVlh; 


iPf Jfifc CQBFEHfHGS... _ 


' , Clyde folgOn* 
.; .Chairman* .* 



*')? r .u 


.: 15. R, Glavin* . : 

* 51 ... / 




t . 




.... . 

- >**■ 

•S^# .a:; 
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£jL&UU 


February 5, 1938.- 


monmmi torthe director 


, The Steeut-lYe Conference considered 4 suggestion submitted 

by gupardbpr Surasu 'require .&XX. field offices 

to/index each .month all /names andf aliases appealing- in thef FSI Iaw ^ 
Bufbieeaea^ ^hieh'.relate to the 25 Bureau 'fugitives i?ho ah© 

listed irTiMs bulletin* This suggestion nan subaitted in order to 
j *- preclude the possibility of any delay vd’ns-uing in identifying a 
. ■ • ■ 'Bureau fugitive then .4 situation arose in .Which information. concern- 
V- . / .- ids' the ffbhreebouts of 4 fugitive W&h Received Id a field -■office/'' . »n 
v */* • '. IfbtaV did not have -ha Mireetigative file -upon 4, particular ease* 

; | » r ‘ ' •' The Gohfsrehce -ta& unanitadu.sly:- oppos^ to the adoption _ 

• .■: , of thla : suggestion,-' believing that' thia procedure- -srouid' necessitate 
... the pre^ration. of. several hundred, Index: -cards bach month, the/ 

-■ y ,--/. ' ■ - majority, of 'which Would be Of. no- potential value- to- ■%. field office. , 

‘ ' ‘ J It/is- to ; be .noted, thbt .nil of the Bnbeau *4 hore/iaportanh -fUgitive 4 ' 

-' "are- th.e subjects; Of 'idenilfiOatioa' Orders,. -ot* interoffice' identifica- 
‘ -- . . -tioh bhllbtih4 and, 'cDhs^nsntly^ the information Ooncernih& ther 10 

; tayhilablO ih- nil field offices*. - -. 

'• Those in attendance at thib sesnioh of the Conference wore 
V ' *• ifesepa*. Tolsonji Bethcn> ciegg^-./frisviu nnd ] ■’- b 

' .. ( Respectfully* . 

r '- : . - ' .1- ,! ■ *’.• FbV the -gonference^ / - , 


• ' Clyde Talsen, Chairmen,, 


% R« • Glavin, Secretary, 
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Bxf;cU;tly & Con ference, wLfo ItasM* • ftywni ,- 

an& Clegg .ppJbMtity n. 0 ^ 14 #J?e$ 'pj? 'U* f $U ■% ^oyae*- 


*'$££ - % ‘ \ *'>£[ 

x$& .gmMing |ari'g©^^ iir €e1;sBt$&^' 2r.0fim?- sgay’ not* - 
££$&&%&&*. '•’; .■- :-V\ . - - /V, . 7 '.’” “?v. ■ -'A " 7 .. 7 •- ■•,->' 


sug* 


rih&t’b i$- j&ffcbciteb& jpor'-* $“*' 

. ■■ & 


My^;J 


•r/ ' 


Clycie Toison,- - 
ChaijriBi&nr 


1 


ff« 'Hr ■■ 

• $©or^'ts.ry»’ ' 


is 

ti- 
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February 10 ? 1933* 




23EMORMDUM FOR THE DIRECTOR 


/ ' The Conference- considered' a suggestion submitted by 

/ gAC Dewey in a communication dated January 2$, 1938, to the 
, effect that in prep^in«maiMn|iy.sts in the future every 
fifth line he ^derlinedl so JAat, the. J-ist can before easily 
followed*. - 

.The Conference points out that this 'suggestion has 
been made on numerous occasions in the past and recommends 
that on future mailing lists being forwarded to the field a 
line be drawn under e^ch third office to assist, in ready ref- • 
erence. If approved by you, there is attached hereto a laemO- 
randum addressed to the Chief Clerk* s Office and the Mechanical 
Section instructing that future mailing lists be so set up. , 

' SAC Dewey further suggests that the; bureau consider 
placing af/status sheet as the to p fe rial in Caehjfile, to be > 

' . / Used for'feady ri^renceV' Tfie'Conferehce i's of* the opinion . \ " 
•' that no instructions should be issued concerning such a sheet? 
that there is no objection to the SAC making, certain notations < 
in such files if he so desires. 

- w • ' There is attached* hereto a communication addressed to 

SAC Dewey concerning this, matter., ’ * 


’• **, ' 1 ” 


/ Those preset were Messrs* Tolson,\Ti^V ^^haU;* Clegg? 

, and davih. » . ■ * * ' - 

. Respectfully. ;submitted^ , : . 

I FOR THE CpHFB^IGEj.; ^ *\ / ' ... 


AIL mFQRMATlOK CONTAINED 
Hffl&tt IS UNCLASSIFIED 
rvATc ulr.lfio ay 5PS6> 10mA. 


Clyde Tolson* * * ’ 

— D * 


W. R. Glavin, h-' • ; A ■ V.-ftf , / - 

*»?***• .hWt'K 4 ■ . 
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FEDERAL BUREAU OF INVESTIGATION 


Washington, D. C. 


February 9, 1938 


, MEMORANDUM. FOR THE- DIRECTOR .. . 


i & 





/The Conference considered certain suggestions sjibjnf tted, 
; by'3tenograplierTrReportgr Walter ,H. Hickman concerning -Stenotypists, 

.* _ -V " ' **? ' \ if ' ’ * _ o ' * ’ * * . **' • ’ # \A 

Hie Man suggests* that at least one competenMsteno typist 
be employed- in- e^ch, field office-, pointing out^thfaf the-y. could 
b,e; used ,to,,go pdf .advantage- in, the obtaining, of yerbutim^stat^^ 
ments. or- .confessions. The Conference was advised that there are 
a number of stenotypists in the Bureau service at the present 
time' and : . steps ; are.- .-being - ta-ken iat;this time., to secure,-; additional 
stenotypists at the Seat of Government. 

He also suggests that,. stenotypists .enier-on duty in the 
Bureau at a salary- of $1., 6£0i per ’.annum- -instead o£ $1,440 per 
annum. In this regard the Conference was advised that on no 
occasion has a stenographer or stenotypist who has been em- 
ployed as such been offered a permanent appointment at $1,440 
per annum. We do have at present- a -few female stenotypists 
how with typist ratings who. .will -.be transferred to stenographic 
positions as vacancies occur at the Seat of Government. 

He further suggests that stenotypist examinations be dic^ 
tated at the rate of 150 words, a'tn.inu?te instead of 120 as is 
done at the present time. , Tpe Conference is of the opinion 
that the stenotypist test should be the same as the stenographic 
test, namely 130 words a minute. He further recommends that 
with the higher requirements for the entrance of stenotypists 
they be appointed on a temporary basis in Grade Caf 3, $1,,620 
per annum, but on a permanent basis in Grade Caf 4, $1,800 per 
annum. The Conference points out that the present basis for 
auch temporary employment is at the annual salary of f 1,630 
per annum. With reference to permanent employment, the Bureau 
is limited at the Seat, of Government in classifying Its posi- \ 
tions by the grades set up by the Civil Service Commission, V 

Only those stenographers in secretarial capacities or in the 
Investigative Unit, or specialists, such as Mr. Hickman ^ are 
in Grade Caf 4. The others are in Grade Caf 3 at $1,620 per 
annum. 


Hickman also suggests that in the future the Bureau furnish 
the stenotypists with the^stenotype machines. A check has been 
madewfth the Division off 1 Suggses a: id~PriMf^ 

( A INDEXED Ti 

AU. INFORMATION CONTAIN© S-FK ik I • 

HEREIN IS UNCLASSIFIED 8U'* . rfS* 


l&TLJliiilSo.,. B YSPSCi 1 6mS 


\ w it l!0E 


BHCtVG ... 


February 7* 192&* , 


FOR .IBB DIRECTO? 


%er3?ecq!to3iaatioji ' 

Special 4gfttT^T0b#j?ge %■ 3V tfntroiher thht%JSih ozKchartS ,« 

, showing' al X. of . th&,? l Qd 6yel._ci*iffias^Q.vgtr.--'wh’f (»h~ tJ-via Burestt has 
•^-investigative jurisdiction be prepared and famished to local - 

* ^o34dft*^^etm^r ■ ■•■ ' ' *"""■ ' 


' , / it- was. belied .by tbs ConieneJios that in many of -the 
types -Of violations' handled by the. Bt&euii eone a^p^afidtidn' ia ' *’, 
hacf^tsy.djp- ,&%m the tabulated. list c£ dcpp^stivaiy ' - 

little value to police , it pro sent the- Bureau issue.# 

. $ booklet bhiob is dyMiabld £<& di.etribhtib^ahl it is Quite- • , ‘ • 
gCftefGlly distributed to all .police' -depeytaeniba; and ldw -enforca- 
mn t agencies*- i|?' , aMeh..ia iiato.d the lobulation M violations.' 
•most frequently by-‘t&ft ; Itfr#&h and in. addition.' the#® 

is a brief .explanation of the essential .elements which constitute; 
. snob; offenses* . It is -believed' that this, booklet answers all the 
requirements and that the. suggestion ■inenoforc^sshouid not "’be, ' * 
•approved ns it would be., m -added 'and unnecessary expense* ^ , 

• .'. . ' -If the above la approved^, a •istten baa been prapared. 


ill 1 



' Ei&tVS 


February ti- 


-X 


HEKOHABDOI ffOR THE 1 , DIRECTOR 


wit&'Seggrs* folson* (Havin, 



$*#- diffioaiM^ arising end th© . 

^icessit^. ireaendout: Mount of national typing Wort Ja 

the field . oecnaioned by ■%»' reeehtly issued rule that . 

. on* . dhpy $f serial; w&&% a& d&I tin^'ho 1& fh$ ’field.’ ' ■ 
office files* ■ ; ; -' ; ' ■ : - - •.’ 


iho Conference reconsidered. this suggestion in the -. 

■ \ light p&Ugi Jfeit&eteat'i* -t^tafisMn. ef d^aftpies, m&3& ;' 

,,viW hi?' ‘©the* moments' that hav* $©©&'&&<**' field ©aployeon. 

' , " zQn$mt&m£. this role* It trad instated *»$,$ that .48* reason for ,_ 

• '..‘.the rdi© was that in those instanced whoa thp copies; of 4 serial* 
* " '&& i» ■ «• o££S;$* •d»t- of .th&'fii* tnspehiord 

.was- 



request the .return’ of 4 . apsoifio xopy £#©n «$ igdhi to whoa- it/ 
' is •nhargad at -tho 'tin© if gueh ste^mk Is* iWoeos4#i ■ . ’ 

, ohsoryhi' that onnsny hsaafeioas#- reports are reoatyed.by field 



mlo hut oh© load uould fondled at at t£ia%prOvideid the- 
..IgOht needed ihn'ncgy of fh© report* uhlasa additional ©ppi©;©-'.' , 
war © t^ad* tfftdor th© procedure prior 'to,^© initiatloa. of th© 
’• hulO, hoth. oodles Oould, h« ;0hafg*4 out? to different -Agent S in- 
jifforenh .saoMon© of tho territory* Oho- would iuraatigato • . ;■• 
pending' leads oisoitanaaosly#- It -vm. fm that m Agent ©a a ' 

.. road tOiOj,; Sfith. nisasroaa cases and loads' assigned to Ma,‘ is - 
not- la. » position to thorhoghly inTOstigat© a load unless he j ‘. 

- has a copy -of & report rather' than notes ho has taken following 
a: reflow of a sorial pMilcnl&rly if h© has a ^eat uuo'ber of 
leads of this t3f$# to follow based upon abtaa he has taken*. ;•. 
"If w&& reoo n&endsd* therefore* If © of those present. 

JL *. _L«. a.** ... A >• -.1 11 9 Jfe ^ A: J- -X l -‘ I . _... ^'W— , _j: A. a . ..»-- J .z_ 


that this rule 'bo-' reacitidsd for tho 
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Birodtpr 


February 7* 


order to reduce the typing burden ini tM field* and it .-war? further 
pointed out that copies of all reports are o& file at th©Bureau , 


serials are UbdO&t bp - than’ * fen- present' ,'* 
propefe/c^ toliisphona or -^ioj^upb thoAgshb fcithihe e&vl&t for • 
the .information dosirad,' ti'wa» -this*. Of C03ursn| > ; ; 

Bp #\5tperri<*ed by %n=S10’ahd in those instadoen rdisr# «&*. do$$«g.- ■ 

\ of a/feprlpi £s?e tft-% r&spvcd ibaia. ih$ fil* the SID -gp^sifloai3.3f ! , 
’; &pproyo tueh notion*- '•..'*/ • -. ; ■ .' • '■ •, 


': , Those fnyorbag %**•, Eoineoice’s suggestion -for rescinding ( 
/ th$p rU3a.-no^0 flpgsrsv fifad- CBUsgg*----' '-. • /. ;' 

' ■’;•■ •■ >&y ’$&%am believed that &i le$ftt-bn# oopy-of each . -,. ■ ' 

.< ^ linn' iWII’.V - - -- ' - > • 


.. if#*, ;ad?if lug' his ot dboislon*., , 


Clyde- foifO.iii.’ 
Chairaan* 


Secretary*' 


no* t|r* - Gl&viir. 


msidm 


January ’31, 1938* 


MEaOEAKDDM FOE 'fflE DIRECTOR 


The Executive. Conference considered -tile suggestion of Supervisor 
Eawlsr that j&i proper nemos in, reports and correspondence bp' . 1 , 

, capitalised, in order to facilitate the Indexing of names in the 
Elies Section, ,, ’’ 

, Kr. Nathan- Snd •■Mr*. (fernm wSre/ppp.OSed to, the/adoptlon of this ‘ - 
Suggestion,, believing that the procedure. Would Only slow up • 
Stenographers and typists and would not contribute’ anything 
materially to facilitating tbs work: of the. classifiers or Other . 
clerical employees in field offices, Jfry Toison and Mr, Glavln 
were of the opinion, that a form letter should be addressed to. 
at- least six Special Agents in Charge for the purpose of obtain* 
Ing- their views' a's to the desirability of adopting this practice,;' 
la . the event you approve the re.coipiSndati;.on of Mr;, f olson and Mr*. 
Grlavin, an appropriate letter' will be .addressed to the fields ■■ 

Xhose- in attendance were Messrs, Nathan, folson, Glavi.n .and femii. 

; V s " Hespeetftiiiy,' • • ■ / 

' ’ . Eor the Conference,. y( 


CLYDE (DODSON,- , 
Chairman, 


EEC0RBEB 
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Secretary, 
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February % 193 8* 


'. H. 


donterenco* -*$1$* Messrs* folegn* ' ' . 

$atban and diegg p^es^ . CQ»0l4.e^4jiSie- 

&gent in Qhdrge $f*l 0* ginnOr*. ns- fgliofcsf • '* • . ... ■•■ ‘ 

.!*■ , $&?*' nails httentieh to # typgfj y&ph lc’aa^.g^oj^lu the^. 

jp af&Sl 1^7 of ihe / ..'. "• 

^Manual w$ isjrcoperly .referred is* 


■ ..It 'mu believed: this seetian Of tM .?#n^al' Shpnli' be ; • 

•/' • ’§btptos&»$ Pith. the- reprinting of w. Manual, 4?h#&' r$£t' -this- • -,'- "...' >, 
.;•/ ' So#©* 4 v ’-', • ’ • %■} , “' ■• ' : ;. 

■ k* , %*■- ^a®r r '^ftgg0$t0^. $hftt espies QfM$'sp.uii^i6ti, uhMU te* , • 

yfcfeh-..a?fe ftj^$&*d to the $arii&% ’4X|K>" be fu£«iph«d- tfc th$ - ' .-*« -\ . 
. 1 - 4 &?£o$, *> t 4£&&u ; •■' : • * . ' v . ,. .-' .' , ',>. ..- 

. < / ' , , ; - - * , * * ' * * i , , > . * *' ‘ i * ' '' ’> « 

•‘ " Sifter %g.v4i^>P0i|i^ of^ril&insl reeords ^'0-pbtiln04' 'during ; 

, : the ' coarse ,o£ thee* .... V v " 

'■£>. . ■ 'poll tfUt rlporied-^ih iw ' disposition, , 

/, •■ *p». $s»p$B*ei IdpnWipntip^ifiyigign ;0kcingilrs3y#. • .* ., 

■^ji. ': append; In th# 'report that the digpptl^lptt gap s '-• 

, .. furnished*' #» t%n%«&de that iberh-ig nd. «• 

/ '•' hedd; fbf; -CPpipp- px disposition :slpOtO to •'|ha- * * 

' • , • ’ / -, : ' ,. ti -;.:' ’- 

, 3«. '' lx» Mmer '.sug^eptsi. o f ' iotiera' ara ' ami 


ouch 'a notation should not appear 
jaddxoBfOd .to- Eosa ontaids pouroo^ ) 

®BCQK£>BB & IKBEXS® 


S stations^ should not appear onjihe- origin^ 

» this, gap not :done # hut that this information is alga^J 
id On th* Ocspiea of ehoh outgoing iettefes 1 
»d in the, field office filed* 

' ... ■ K 

. . ■ •.-.V 

HEREIN g wtrnfM **?:■. ; .- •• ■ . / ■y}^ W/ -I - ..'# . . -. ' 

mt t -7151^0 B-<?ESc»iC»a. . , . \_p jH/t . : ’ " ' 



8§rj»ei$;F- ^ 3$38* 




FehriwrM, 1938 


- 'Sffi 3 SC| 3 gtfi 3 n^ 3 ®CHfi 03 epB:'* ' 


- • . ... . • ' O \ ' 

‘ • • At the i&ecutlvfii? Conference held this - 

f ■ . ; - sorbing* Hessra,, !Tolsdn> £aiaa>; diayin and being 

; ' ’ present* consideration w&a given: to, the suggestion ot. 

\/ • - .Sgeciei 4gsni ^ ^ Sennier tli©t ^en fi^Sr^viafone 

-* i : - : ripest copie© :of crftainil records, Id^dneljigion in 

, ' . • :iareai 4 ge.tiv%t 3?$po!E$ft a ancient pt^bep pf ''copies W ' •• 
hbcb record be itrn&fhed; by $4 jBi^pn . 39 . that- they * 
My be asd©; a part of the investigatiTO report* 

*;f- ' . ' ; .. • , ihe Conference wsa of the opinion that. • 

in the first glace* it wraia not be bnown hen juany copies. 

. ', would he end* in the .second place,,' it vCald be ' ' 

; ’ • ’. ehiia?eij totg^eai, ^.©xgeciitnrn.of time oa-the part- 

,, -; J ; . . . of the Bareau, for a Ceeaingly doubtful .benefit* /' • , ' * 

• ,.• v , ' • - ■ v ■ v 4- ’letter lor Agent l$©uidier';tjf- attached lor- • 

*'. ' • !' your approval*, ’ :; - t -.\ ’•• : •■. ’ / ; 

„ ■ ;;// ' V/ ; ■" f " .■ ^ ; 

" 1 - * ', i #-'’ - ’ hespectfuily* ., • . '; ' l ■' ■ ‘ \ 

yCr'the ftonfereace^ 


•Clyde iolfsph* Chairman,; 


i!* Glayin* Secretary*-; 


*tt liiMfiMBOSIAIBED .* 
HESElii UHClftSSIFl£^ ?V>5 

■ :. ■ .. :X 






FEDERAL BUREAU OF lNVEST!-WrOM 


* / 




f 


% t ~ 1 C )b % \ *5 % ■ M qWlM..l*WGn» 









WRGtatw 


February IQ-,: 1938. 


MMQ5MMII FOR THE DIRECTOR. 



. The Conference, considered a co^niuiiicafeld.n received froa SIC 
Bugas of the Binainghaa Division concerning the installation 
of radio aerials* Mr. Bugas states that it has been ascer- 
tained in the Biriainghaa District, that the running hoard •. 
aerials* which - are installed Immediately under the* running' ' 
hoard have pitmen very unsatisfactory due to the fact that 
in driving dyer poor 1 roads* trouble, develops and the aerials, 
.constantly become dislodged. , He has had on outside antenna 
installed on one of Ms mebihes and advisee that it is very J 
satisfactory. -M suggest e that outside .antenna® be installed, 
on the. remaining- cars in the Birasinghaui Division. , 

. The Conference was of the- opinion that no objection should be 
had concerning the installation of outside antennae in the 
evpnt- such installation does not sake the cars conspicuous. . 

If you are in. agreement * ' there is attached .hereto- a cpmnunica- ' 
tlon addressed to Mr. Bugas -concerning this gutter. 


' Those present were Messrs. Hathan,- Tolson*. Tama, Clegg and, 
Glavin. • 7 

*. * - ,» Respectfully submitted^ ' 

.. . " . . FOR THE COHFEREKCE, ’ I 


Clyde Tolson* 
Chairman, 


W. R. Glavin* 
Secretary. 1 


li 


f£uui 


** * .* I v! 


mwammtitt coMis# • .* 
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Re: Hiram,. 


■ . . A Suggestion Me teen submitted. and ' ' 

approved to the. effect that in each, future issue 
of the PBI Law Enforcement Bulletin there tse in-f- 
eluded an article concerning, the Mattson kidnap- 
ing. case* it is accordingly, requested that in* 
the .future plans he mads in the preparation of 
thin "bulletin thereby such an article can he. .in- 
cluded, * ...'•’ 

\ ' , ' Very truly yours, • ' ■ ' 

. . .•■- Por the director, . . * ' - 


■Haepld $bthd% V' 
'Assistant Birector. ‘ 




' ^ k o ■ j£r$ 
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Babnuary IS, 1938. 



' MMORAM3D3I BOR THE DIRECTOR 


Ihe Executive Conference const de'red further suggestions concerning possible 
inves iigatiye activity in. connection with the Mattson Kidnaping Case, with 
Messrs. Tplson, Nathan, Clegg,, Slavik and 'faipmS in attendancer* fhe follow- 
ing recommendations are made npoh t^n nug^^ ‘ / , 

It had been Sugg,eSt&d that whenever a witness at d!ac.ama, Washington, 
Indicates that the photograph. of some suspect resembles the kidnaper- 
in this case, although it is definitely not the kidnaper, Several copies' - 
of the photograph ;h,e furnished fo all field offices in order that the 
Special Agents will have & better" idea of the ' apparent, appearance '.of the 


procedure would make more confusing than ever the facial appearance .and " ; ’ \ 

■ c$ihr abtarlstips of the- kidnaper* - ih e Conference does not recommend, any - ... **" 

bf firmntiy'e. action 'upon thin r suggeation. ' . - f ‘ ./ ' . : • J 

* # ^ ^ ' ' ' ■ * r * ' ■ ^ .V, ’ ' .. ' * . - -r*i 

^h0 ; suggestion was.- ncdih 'mhd# to . the effect 7 that n'mew .circular he. •iVsneai. . 4 
«itk «,he*&eteh ft Cpnf 'e%e&m is of .the. opinion 'that-' •< ’% 

the- issu,ence of a-.-ne*. circular -with, a., he# sketch of the kidnaper hi; this *•■' ■ : s 
fine would, Subject' the Bureau to hndlesSvoiitl'eiksVhoohuse of the. differences f 
between the fiiah and ;#econd dirculafs, - 4cdording^"t' the.. Conference does TN 
not recomend the issuanco of a. second circular. ; 1 ' 

Cro#in| onhtof this hnggohtipn., the- Cohfereneo ' considered, the desirnbiifty ' S 
of' publishing in - the IBI .law Enforcement Bulletin each month ' some article ' . § 

concerning- the Mattson Gese in, order to keep this cans prominently bofofe 'J| 
-law bhf'of ds&eni, officers.. -.Ihs Conference palifves this- is a desirable * * .*• 
practice, and hereafter, each issue of the- FBI law Enforcement Bulletin * * j§ 

Will contain some article or comment concerning 1 the Mattson. Case. ' <5$ 

• 1 ,.-f ' '• , ' ; V' ' ‘ 

& suggestion is jasdd that the Bureau oonduct --.investigation, of nil persons. • ^ 
reported as missing- from ships at sea.i in the hope that such person might . 
he found to bo the 'Mattson kidnaper* fhe Conference can see no. practical . 
.justification for 'thin procedure, since ther e is no loci crn reason- ^■-why_'±3iao_fl, 
kidnaper might disappear from a .shin at sea. / , , , , .g- \/ 4 

, v U k $'-ST * r-^ I 1 { 5 . A | : 

It was suggested that progress reports as f urnigb.e%by l|r,.- 

he transmitted to all field, offices. .Iho Conference’ Was' o’f the opxnioxt n | 

that whenever- an investigative report contained scats- MAfefSid^ S8'%e^eral I 
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t HEREIN IS UNCIASSIHED 233 ^ 
DAT Ei.ligi/lO- R VBPSottdwS 1 





Memo for Director 2/18/38 , 


believed that sflny purpose would bo served by furnishing h copy of all . 

, report'd dr all progress reports to ail field offices. . V- 

< * 1 . " - s 
, ~ , ^ ^ H x ‘ - - 

it wag suggested that, a group of photographs of the murdered Victim as the 
body urns found be forwarded, to all yield Divisions. The OonfOrcn.ee Is > 
advised that this, has heed done.' ' - , v „ * \ ; 

d suggestion. Was made by %eaial Agent W. H* Osborne that a cheek be. made 
’•of ail .persons Bovins from- Tacoma and Seattle,. mshin^ton,; i^edihtely 
fCllowins the kidnaping of the child* fhe Sonferenea does not believe that 
this' Chech should' he attempted at. this time primarily for, the reOSoh that 
if the ki<&sper.w®»b an' ttlneraht Or h'nmarriod' hfsvedorav iongshoremanj.. " • 1 
sailor^, lumberjack, otq : , there would pyobhfeiy he po 1 means- by which the 
identity OfparsOnh. engaged In thsso soil vi ties leaving Seattle. or Tacoiaa ; - 

cOUld he esedrtoinfed,,. ;lt. is furthcr.- fe.it ihht there Would be no jusilfiv* /. 
-cation fop Confining the check to. Seattle, and Tacoma* since if the. ckedk 
were i&ad©| it should includd Evethtt, Cle ; Eiu^ -and pth&r i^aii towns in- the 
Pacific ■JSfo.rthwest 'area* /Thh Conference d.0©4 hot foal' this, ■project is -quo 
which, should be oohsidered at the present time, •/ * - , 

Sr* Quinn tPaiam suhSi.tfe.d-: a suggestion that all anOhyiikjus. letter^ received,- 
. lb- hhia case ha 'pvoooss.ed for intent fingerprints », 'Conference recommends 

that/ this bo done,-',-' . ' ' - - ' . - * * ‘ : • ' 

it; is; auggested that a mOtallurgist or Soil; expert' from. the. Bureau proceed 
to. : , the- ^thta of; Washington for the purpose, of consulting- with members ; of 
thC. -depar^ent, of thh rotate tTniversity'' dr Others -soil experts' • 

in Washington upon thh. hourc© hf - the. -pop. Specimens thfdh.'WevhoVe in -the ‘ 
IiahdratOry in- this cdhe.* mi Conferende-reco^onds .that this procedure fee 
followed, and it in und©r s tdod that 'h.labpf^tory, expert -wiii.^mOka; Ibis, trip- 
,*14 thd*hear iuture.- • , v : ; , . - ■■ ‘ . - : •’ k ’■* •' -;-’ v . 

Special’ Agept W» : y, ppayton 4hggestO&- that 4 circular letter, he 'forwarded* . 
to , ail police department a throughout -the' halted States -requesting; them to - 
advise the Bureau pW '. all -oaseB in which a murder is perpetrated by stabbing 
the victim In the back with a. sharp instrument*;- Th© Conference does not 
believe that any practical purpose would fee Served- fey the. distribution of 
such a circular- letter^, ‘end does not recommend the adoption of this suggestion 
: ' . ' * - 1 ' ' * , - r 

ihe suggestion has been submitted that all employees of the Seattle 'limes 
be investigated , and -that ap ihvehtigatioh.feo Conducted of all persons sub«. • 
Scribing to the Seattle Times just prior to, the kidnap period. The Con- 
ference recommends, that this . suggestion fee submitted to the Special Agent -,. 
in Charge 'at SqnttXs for. appropriate -consideration at- such" time hs/ther 
personnel and the status of other leads in this, case Will permit,.. 


V 


i i 


Hem. for Director • 


Thb suggestion, was made that all florists in the vicinity b£ Beatties and 
Tacoma be investigated , in vie# of tbe fact, that a huckleberry leaf was ' !■ • 
, found Upon the body pftiJti# si-ncte* sbcoydingtd^ha sub.- ; A 

‘mittlng* the. suggestion, huc&lebbrry leaves are. usdd .as h- base for a -great 
isany , floral .designs. The Agent also suggested that the 'Sharp instrument . ‘ 

might ‘have been Used by a florist. ‘ The CoUfersncevhel ieyes that 'this sug- 
, gestion should he; submitted to the Agent in Charge -of the. Seattle : 0 ffice 
"for appropriate consideration tdlejiever it is; possible to investigate- gnnersl 
,, suggestions of this kind* - * • 

" Special Agent Prank Smith of the Oklahoma City, {jff ice suggested - that infof- 
_ tiatioh cohpeming thd; suspect be tho' tfcrious' j£#n£bsfctia^es . 

throughput . the United States* and that, -slides /Kith the- photograph of the 
sub ject be shb#h at, the Assembly mi' during movie* periods at ' the penitentiaries . 
The GonferenOo feels’ that in vie# of the apparent inadequacy Of the artistes 


hot -rboopaend the Odopiioh Of this suggestion 


• Respectfully*' 

’ For the Conference, 7 . 


v . . CLTDE TOLSOK, 
‘ -- Chairman. , • 


W. fix 'GLATIE,- *; 
Secretary. . 


i 
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HEHORASDUH FOR THE DIRECTOR 


The, tJonference considered the ^ugge’atl^i oi* the advisability 
of furnishing neW^ardex iibuias to various field offices for 
use in maintaining bank, robbery ^dtcpcfidehce men* albums in 
those offices. Two requests for suck slbhias were brought 4 
before the Conference at the time this suggestion was* Con-* 
sidered. The Conference was advised that It the present 
tine, .each field office is equipped with a hank robbery al- ...- 
bum even though this album- may not be the portable cardex 
album and it is not believed that a change lb albums should ’ 
be made at this, time.. V ; : . , . 

■* , « v - A , ' _ 1 ‘ k 

if approved by you, there are attached hereto cbmarunications • 
addressed to the SAC*s at St. Paul, Minnesota and Philadelphia, 
Pennsylvania.disapproving their requests for such albums.. Those 
present were Messrs. Hathan,. Tolsoh* Tainm and Glayin.. 

‘ ' V / ' S , ' . ' < ^ - 

■' Respectfully submitted, . ■% . 

\ / FOR THE C0KFEREKC3E,. 


Clyde folsohj 
Chairman, . 


M. R. Glavin, 
‘ Secretary. 
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vv : ; 


THe Conference considered, .a suggestion submitted ’ -. 

by A. P. Gunsser of the Chief Clerk’s Office, for revising. 

.the monthly overtime report for field offices, V V 

* The’ overtime report as revised* whlbh. gives a - ’ '/V ' ' 

sharp, definition between .Special Agents*, stenographers*, and 
: clerk-ty pists; would prove easier to -maintain in both the ' • /' 

. field offices, arid at the Seat .of Government., -A for®- letter bwas:; 
• also suMitted at the- same . time for approval covering', the.' * 

' revised, monthly overtime report and also: advisng the field , . 

. that in .-the future all Speical Agent s. Shall include ,aS the last, 
entry on their- daily reports the; overtime performed by them 
. -.during the .day.,.: - . . . ;V / > '- . VI . - 

: *-• . ; ‘ The c*nferen'ee^ Messrsl Tolsori; Nathan* • 

'• and Glavin* . approved the suggestion adh, the* attached' fo: ' 

- if approved by' you, will be : sent. ' to all field offices.- 

2S.PB 


OK Ieh -■ -■> 


H 

■ 4VV 

Xi- - . 

. W 

* - - (i 

- j 

- • 

v’ 

tr ■ 

-■Mi 

■ i 

J) ; 


• ; f : 

■ < - <f - 

;4,;- 

V:- ;: V 
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Jbbruary %&* .1938, 
aiMGRANDUM ICR THE DIRECTOR 




. * The Conference considered ■« suggestion, submitted 
by Special Agent in Charge Jay G. Newman of the Detroit Of- ; 
fide. that scales and a,®easuring^evice^be.furxiished _the^ 
-Det roit Field O ffice so that suspects and individuals being 
.fingerprinted fpr personal identification purposes could be 
* neighed accurately and their exact height secured* 

She Conference, consisting of Messrs', Toison, ' 
Nathan, and Glavin, was unanimously opposed to furnishing , 
scales or a measuring device for the purpose suggested in ‘ 
lie. Newman* s fcommunication, it being pointed out that reason^*, 
ably accurate height measurements and weights could be secured 
without using either scales or measuring devices. . " 

> There is attached hereto a communication addressed 
to Sr. Newman concerning this matter* I : : . , ■ ' ^ . 

- ‘ , v > ' Respectfully*.' » 

■V •- '* ; : * ‘ Rof .the Conference* ,* \ ; - 


Clyde Tolsoh* 
Chairman* 


W. R. Glavin, 
Secretary. 
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MEItfOSiRDUil RSR-SCHB 2IRECT0S 


■ Ehs Bsedhbive' ^ -CLhVin*. 

ha tha n and Olegg presTsnt^ sugg&isilm 0 ? MO 8y It, 

tSM-Ters that resident agent#' be furnisiaed dupXibete .&<}&&&& pf 
inforJBd^on c&rde end dtwwjiaoyfe ' 

‘those .individeals residing- in .the ‘^e* bbtered by -the itesiddht . 

, - ' — **- , ^ * < y > * ; ',*•.'*> \ , ‘ ' * 

■; r , . iTfce .Exec:uti*sro -.Conference reco^en&ed 

Xeelipg.' that thej^e shenld'. net' he -g«fc. hg # $$gug&te *#* speei&L ,. 
^edslnietrnti^e in each resident sgenej: .heed^nsriere.* ‘ ' 

ii'iesa *$se. fg&fc- tbit resident agehtg -eeiiid #c<jnfee snob i.nl’or r- 
patidn as needed ikon the S.I.G either % eorrespendenbe &p then 
itt^th#. .heid^nsiie'r# b££ie© s,t& ii,ne<^sse^tei*gba |>hi£ 4f ,- *. ■ : -* 
teierh^nin, phsedre *fe§r ndeeiebj^ data: af .-• 

tb3<i?' ' - '■ ', ■ •’ "' ‘ *• . . vW' .. ; '■ 4 ’ • ■• , ■ '... 

’• , ' • ■ $£ the hbete 4& &ppr oyedy 4 'letter is being, #dd$*sse& 

t»/§A£ l^vds# e^0j0»d^gpiyf .' ;;' * - , .,’• .-•;*' . v- 

• , ‘ '■. •;•'■ '* , ■ , ' .EespectTulif^ ■-• /-'." /; 5 - ( ; , 

:•, . ,, ' ; ;W& ' V . ‘ . ; 


cbt Mr.*' Claviiu. 


Ait. INFORMAM CONTAINS)- 
rein is pmw$\mpv 


Clyde Tolson> 
Chairman*: ' , \. 


.- * ' , j| v V * . ~ -*~*- -» V | ' | ; ^ 

?* &, fUMB^ -v ■'■'.■.» ri>;^;cYw 


icwre uai-j * -. rv-n /’ y. 
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_ < ;' ■:; . , gha_ Sx6datiyg ConS^ nct, *^|tegfc£a*. T^otyMmSM* ' 

iJaibaxi »nl $mggmii<m ot Hr# Cof f «y 

bn ^Intoci zip ior m>& to$&m 

■classes ‘ii* exudes* tJx&t § practical d$EQSst£4tl0» &M itse - ot th6 ' 
alectrid phQi^t&tifcg; my |j# 4Ujg£g4d in by ; traiaaea* - 


: %*.*&&■ w? *&d*ed. 


■$qk urn comzmrn* : ; • 


. * flyH# Tolcon* 
;.Cfcfei?acn* ■ 
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february 19 , 193 $ 


file Ixecutive €k>nference> With :ileaSrs« Tolson* T&atrin, 
itethsn and Slegg present, coz^idired the. suggestion or Special ‘ 
Igent. • 1*, 5* Bfraej* -fcsdil: to Inspector &«Weri& that la 'additidii 
to the special itched which handles, Mdnaping, cases eh- smdercover 
squad also' he assigned tp such eases* 2t was suggested that - 
Sine® the special #^xad, eeiahlishes. he&dquarbers ' which heppise 
known, to newspaper representatiyes and others the undercover 
- SQuad could. Cohtihne' to, oper&t# fro# h different .headquarters; 
With « E»rc li®i%d-asouht'oi interference^ ' ';. ■'” 

- ' . , / ’ She donferonce felt that when this action Is indi***/ 

dated as being nteese&ry it should, of Coarse, he undertaken’' 
fcpt that in instances it wCu34 he inroctespery epd' thsre^ 
fore^ it wee hot felt that stands ndiwed '-rule should be 

• established hut that each ease WhphL# he considered .oh its Cfh ;■/ 
iserits,* ' •'•■„.• - = \ 

, ■; ; , If the above. is, approved* a letter is. being addressed 

•1wy*|6?l %»©# hCh&d^^%' ! * •, * !_.,•. , .• - - - X \: ™./' \ 



. - $(M fBH GOHfSSffiHCH.., , 


.•■OljrSe: ipiCC%' 
thairasan* 


' ,-f* % Glavin, 
Secretary* 


ice; Mr* $l#via* 
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UNITED STATES DEPARTiAENI OF JUSTICE 
WASHINGTON. D. C» 


February 18, 1038, 


MEMORANDUM FOR .THE . DIRECTOR 


The Execu tive Confer ence considered the advisability pf ' 

- . this Bureau’s requesting Space in federal buiidihgs for ; . -d 
use- of * its Resident' Agents' on, a b6\M$l;y-wide basis’. ''This'' 
matter' .was brought up-thcpugh the 'receipt of ^ a'lnemoraudum. 
frojii -Mr. Quinh dated February ?, 1938',' wherein 'he iequesis- 
that we fiirnish him with 4 list where. Resident Agent's- are 
‘ ' -statibned sb that '.SpaCe assig:pkbnis' ior those Agents, can ' 
... . bef td-ken' into consideration- in any plans, for' nek buildings, . , 

i .; " ’ '. • • , '. >\ ,, ,, • ' «•»; • 

'The. ■Gonference/uhahiiaousiy approved; the idea- of’ securihg, ;* 
Space in Federal huildings.for its Resident, Agents,. It ' - 
pointed out that ik the majority of instances, one* iopmf 
• would, .be sufficient 'for Resident Agents’ use.j however, t ih V... . 
V .. some of the larger cities,, it might be desirable" to request 
the- a,ssignpeht. of'-'two ropms/for ; Use-df its- Resident’ Agents. ", 

if - appnpved by’ you.',, the 'appropriate 'list .'will. pe. f&rwarded ' 
tol I3r-. Quinn. • t ’ [■' y 

‘ - - ' ■ . , ' , ; ’ ... ’ ” - ; ' » ’ \ » ’ - 
.f.-. - "Respectfully shbmitted,, - 

# r : for/The * •■ ■ ■ . . . ' : - 


•Olyde •Tpisort, Chairman'^ *' 


Wv R-i Glavin, Secretary. 


r\ 'g* 
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February 2 % ± 938 . 


MMGRMDOM' FOR THE.' director 


.The Conference considered; the suggestion subnltr-. 
ted by John f * Horgan, a -clerk in. the Research Section* 
under date of February IS, 193&* regarding the. purchase of 
airplanes for the .official- use of the' Bureau. 

' . ' - it is pointed out that the Conference has consid- 
ered this Matter in' tho- past pn numerous- ;o.ccasionh and. :hhh • 
Unanimously opposed such purchase at.; the present time- due . 
to the huge maintenance and upkeep Costs. . • 

, There .Is. ntiafehed. hereto --.a Conpuhication. Addressed, 
to Mr* Horgaa concerning this matter. 

Those present were Messrs. Clegg,. Rathhn*:.- Tamm*. 
Tolspn* apd -Rlhyin#. ■ 


Wot the. Conference, 


Clyde Tolsctt, 
Chairman, . 


m R> Glavin, . 
Secretary* ; , 
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February 19, 193S. 


1EMQR&SDPM FOR THE DIRECTOR 


/ She Conference considered ;a suggestion submitted by SAG SannI 
| of tb© Aberdeen Office dated February % 1933, wherein it was 
j suggested that' railroad &are&;-be issued 'ibn .each Bureau dan to 

‘ j ^ be uSed oh highways when car trouble occurs* Ur. Hanhi points. > 

' out that Special Agent (A) Allan J. Bryden of the Aberdeen .Dtvi- 
i sion while repairing a flat tire recently had very poor visibility 
, h 1 on tbs highway f . the road bed was not wide, enough; for a Car stopping 
XJ , to pull alongside the roadj sad that the Agent during the changing 
• , • of the tire f; wee- very apprehensive of any vehicle coming along and ‘ ^ 

1 not. seeing his- stalled car. * ‘ . '; 4 . 

' t . v . " ■ . - : ; . . ;* ^ . f •; - . ; Qr 

| J ‘ The. Conference w & s advised that railroad; flares, such as mentioned , f 

| X , , by SAC. Hanni burned for* approximately ' twenty .minutes and retailed r- 

j for approximately .27$ each. It was understood that .much. batter • ) 

j prices could be .secured if bought in:, the bhljfc. . ' 

. * ) . i m . * ' ‘r 

\ The Conference was of the. bpiHion that before issuing such flares „ ^ 
cJ * for use by various Special Agents using, government^ovned automobiles 

a composite opinion be secured fros certain field officials, it being — m 
b suggested that tbia.' matter 'be" referred to the attention of BAGS i 

Brantley, Lada, Conroy, Gurnea .and Inspector Cozmeney, , If approved' -J? 
.by you,- there are attached hereto- cofemmiicati6n.s addressed to the _g>* 

' ■ ' above-mentioned persons concerning this matter. Or. Eanni IS being 

r"T " ;• ' advised that thin matter is being given Bureau consideration, fl 

v ' / «*- - . , - ! , t • T&” 

: r ;/• : ---Those present were Messrs. Batten, Tolson, Tema,.'dlegg and Glavin. ' % 

| | - . •■■ , ■• • ' . ' - * - ■ 1 \ jjj£ 

"i Mr. CH\X — - I . - .* * T-W thnte .. - • ’ • - . 




Ms-. I;»j rt-’j 


Besnectfully submitted,* 
FOR" THE- CONFERENCE,/ 


Clyde Tolson, 
Cleirmsn, 


j Si*. !?•:•.«• - 

[ W- g'Wln. 

j „ 

j' &tz V . 
XvXisd'Oetjdr 


W. H. Glavin, 
Secretary. 
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February 18, 1938 



MMOBAIMJM FOR THF. BTR^nTflB 


tbe Conference considered a suggestion submitted by SAC Hanson 
dated February 1* l93Si concerning the maintenance .of flash- ’ 
light batteries. Mr. Hanson*® communication of reference stated 
he believed the .Bureau sss in error in issuing instructions that 
flashlight batteries be kept in the flashlights when not in use. 
Sr * Hanson pointed; out that even though such batteries are in- 
spected. frequently* it is possible for them to corrode and ruin 
the flashlights, mating it necessary to replace not only the 
battery, but the entire flashlight. . 

v - < .. / * . 

®ja Conference was of the. opinion that even though this may be 
a fact,, in the .event weel&y inspections are made of this equip- • 
aent,, it is not believed that, there will be- any corrosion to such 
an extent as to ruin, the flashlight- itself,, it further pointing 
out that the desirability of having such equipment ready for ary 
emergency USe would more than offset any small percentage of' - 
flashlights; ruined by battery corrosion* \ 

: . ./ 

1 am attaching hereto.a, communication sddressedto'Mr^Hanson 
concerning this, matter., jnose present were Messrs. ToTson, Hathan, 

lam* and. Glavin. , - 1 - ■; \ J 

. . HespeCtfully submitted, \ ' 

■ . •- ; . • ' FOR. THE GOHFEBENCE, 1 


wwv i r y^~ &££4*-x' in a. ■ j . - 

. „ >* Glydelldlsd^-' :’~™ r 

' *v v Gh|iir^an^, „ ,j ■- ***'■;?. *' 

• • . O .>*'('■ 

R. Glavln, „/ ; ,„-*-# ' 

•-Sfirtrflterrir- . 'A .-AS ’' , 


, 

A' 7 ' 


All INFORMATION CONTAINED , 
HflfcW 13 UNCLASSIFIED '' 
n*TP llsho RV SPSC\ lOrnS 


r ' -kv 
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February IQ,, 1933. 


HMOB&HDBM FOR THE DIRECTOR 


£*. 


Vr* 

S: 


O 

The Executive Conference considered &• suggestion submitted 
by Hr. Hanbo under date of December 30, 1937, regarding 
the printing Of a supply .of individual offense reports and 
arrest record? fohfeis. for distribution to local, lan: enforce- 
ment officials throughout the country. Copies of the report 
forms in question are attached hereto. 

Hr. Harbo 'had stated that the,. number of copies- of .the offense 
report and supplementary offense. report which might he requested , 
annually by local agencies if free distribiation were undertaken 
troiuid probably range, from- 1,000,000 to 5,000,000, the Cost of 
which would be $1,700 . to $S,5O0. . The. cost of an equivalent 
number of supplementary -offense report forms would be.- sub- ' 
Stantially the same. Mr. Harbo believes' that from l,0p0,00Q fo 

• 15,OOO.,0OO of fixe- arrest record might be- requested by ideal agen- 
jcies, which would cost from. 4920 to ,$13,300. It was pointed out 

, that the. annual coat of furnishing the forms aforementioned might 
possibly be eatMsted. us ranging between $4,320 shd’ispyStto, de-? - *’* 
pending -upon hdw maty of the' local agencies requested the forms. . 

• It. iS Mr... Harbors opinion that the minimum number indicated would 
Vbe 'sufficient to comply with the demand for the. forms,. 

The Conference was further advised that Mr* B&rbd had consulted . 

Mr. Renneberger regarding the preparation of these forms in the 
Mechanical Section. iir«- Repneberger had estimated, the cost .of .. '< 

$1,54-0 to print 1,00(3,000 copies of the offense report,- $ 1,540 
to print 1,000,000; copies, of the. supplementary offense report, and ’ 
$770; to print 1,000,000. copies of the arrest record, form, or a. 
total of' $3,350 for 3,000,000 copies all told.' Mr. Earho has 
advised that the .same number of forms; at the Ctoverment Printing 
Office would coSt$4,2.65.80. Harbo and Eenneberger had not t&fcen; r ' ; 
into consideration, the- cost for multili th machines ahd perhaps. 

- additional clerical help, ft was broegb-f&ta the attention of the 
Conference that a multilith machine would cost approximately $3,000 
and there would be Additional expense in personnel, to prepare these 
forms, it was further pointed out to the Conference, that this is 
a project which is safely printing and it is believed one Whiph^ _ 
should he handled by "the (krirernraenf Printing Office-and; not ’'by ‘ " " 

Mechanical Heotiop of .the Bureau. 

EECOBDSD 
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Memorandum for the Director -2-. fabruary 10, 1938 


f he members of' the 'Conference;, with the exception of Mr. Clegg, 
were of the opinion that the printing of .such forms should hot - ' 

•he tanderteken by the Bureau at the present time due to the amount 
involved should, a maximum. Use of the forms he jsiade hy the Various 
police departments throughout the country. Mr* Clegg recommended 
that such forms be distributed for a period, of approximately three 
t years in order to establish uniformity of police records through-* ^ •' 

• out the country; that when such forms are sent put the contributing • 
officials he advised that they will be furnished for only a period 
of three years and after that period,, it would be necessary for ' 

those law enforcement agencies using the forms to have them printed 
at their own expense, it was pointed out during the conference; . / 

that samples of thesb forme are now- available- and are distributed 
- by Sf(r» %rbo as seeded;, however, there i.S no country-wide distri- 
bution of them, ’ •- 

• - . '-/v ^espectfuily, -- ’• y , i“- 

■ ..* r . . ' v M ihb oohfmics, '. 


Clyde Tolson, 
- Chairman, •; 



ft. E. Ciavinj 
* Secretary* 



* 


HRCiELO 


Rabruary 21,, 1938. 


MEMORANDUM FOR THE DIRECTOR 


1 The Executive Conference- considered the suggestion of- Special 
Agent % s. Osborne, ns wade to Inspector Foxuorth, that future, purchases • , 
of thirty caliber rifles be U§de of the Avnj type rifle- instead of. ‘ . 

the sport er hype presently 11801 In the Bureau* /’ . 

It was pointed out that the Assay' type rifle- uith the wood ^ 
easing over the barrel” uuhes it more jeaisy to- handle after extended firing’ 
and .also this, rifle, is a mors’durable weapon for fighting, in close tjUarhers • 
during which this rifle could he, used ns a club* , 

‘It was recoaeended by the Conference that this natter be- referred 
to Hessr's. Rurnea, Rihsehkej Baughean' and Walsh for' their opinion. . 

> ' ' , ' * , * > ' ' 

If this, is approved,, there are. attached at letter to Special. ‘ * 

Agent. Osborne and a nenoranduia to the firearms instructors nentloned. 

• .? ^ . Respectfully, V, ... 

7, • V ,’ v V-\\ . , 7 ‘ “ Ror fhe-.C.dhf#?eUee,, ' v. '* 


. " Clyde Tolson, 
■ • Chairman.. 


W. R. GlsviUi . , 


Enclosure. 


CCt -Mr. Rlavin. 
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S’ebzwy 23, 1938 , 


(b 


■: tfaftaBMi. *eh»' mw.amn 


l^eoatiT®; ‘£os£«*eogfy JfesSro*. folaon,: Gl*?in, 

l&t&wa. and' giegg present, considered the. recoa^M&bion of • 

Ite* ^Usoii he «pp6iat#a to consider hiae £oicw&*t*. 

A .*. ", , iM> N* . M “w a* i- ^ 1 " 


►* 1 

'* \ ‘ 



•Laboratory sections ead Eecprd Mvlsions* 


fhe inference feeo $wsn&e& farorahly idtE^bfbrbade., ' 
to ibis: suggestion bad It. was reeoisBSiended that a coBaittee 
consisting of jfci <ta£n*fr* Jfr# Coffey* ffev Harbp, ■$> Hiace s&s'..‘ 
.*!&% Cbbiider psepsr# $ oc&sdulb' of their- rsoc^^Mations for ' /-. ■ 
oaeh typS- of $o$l0» dOpsrtEsaat end fog- each type of - ", 

mentioned -ad being -nscsssary in ordbg that thin Safornaiion aay v 
. M availabio.- and in tb&i $b» ^urssu’.a advice to? police •:- 
•organitatiQns'nay bs ooasiStent* * ‘ • . ( .- \ - 

W .the &bpv« '%» there.. are attached’ .apapv ' ' 

; rhhda for the- suggested ooa^ittae; requesting' thni'-they ■ 


i 
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•• |jy|o,f oisok,. '^Bxiaxi.' _ . ; ' » ; v . 

, Chairaan* . . - . y: - '-* ■ ;•.• - ■ 



'<■&?$ -pi i i 


. cet 3fe?«- lEi^inV* 
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HHOtWM 


January £7* 1938* 


MEMORANDUM,. K® M DIRECTOR 


/ O •" ? ' ' 

The ^ecutive Conferenc e* with, Messrs* lolson, Olavin, 
-Usthmtij Hem, and Clegg present^ considered the letter addressed 
to. the Attorney j^aeral by Ghairfflatf|McNinch of the)#ederai 
Cpmimicatioua Coraaisaion, wherein irxfcjraatiOn, is rout-sated ns 
to- whether the Department desires to cowaont upon the authorisation 
for the N |Rew Qy^eand^piid*- costttioic.ate, by weans of- 

its- radio- sta^g^ItSyM Sdco City a nd| H avana’ c oncerning police - 
'work* It wee ideated' that a cons^erable sao.unt of e&ergenoy 
traffic relating to law enforcement setters is heMled by this- . 
Station.*, - .. '■ . 

-. ■’ ’ -■ It was’ the. opinion, of the 'Conference that h' letter .- 

iron the Attorney General to Chairmen icttabh should again refer. ! 
to the Department’s letter of September 1$# 193?, wherein the 
opinion and policy of the Department mi: set, forth> and that ... 
-reference should bo Wade to the fact that, it was believed that • 
this letter- covered, the entire; situation satisfactorily;^ so that 
; eaergency matters could be handled when necessary *. , * ' - 

.,; ' \ ■. ,; If this in -approved "there- is .attached, * letter Addressed. 
-to; Ohoirman MpHinoh for the Signature- pf the Attorney General* ' 


. icr/the umm&m. 




COi Mr* Glavin. 


All INFORMATION CONTAINED , * 
REREUI IS ONGlASSlFltD ^* 1 J 


■ ' Clyde Toleoa* 
*, . Chairman, 

RECORDED ' ; { * 

r" - ■:& - • . V 1 
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Mmom^M Fon 'im birector 
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• - *• $h© Exeputlve Opnfo^enc&j wliii Messrs*: ^olso^i .Glavila, 

haihaa -had fil'd the -guggehfcionfe pf clerical,, 

employee #♦ :H,. Hinds of the ians&» 01%- Office, h# follows*- 

1* 5tt*t the Bureau, prepare 4 fora letter to fee' used fey field 
offices An cano©Xling|fsnted iatlces filed .With the Biireau. ' 

. , ; ' •— — ■" "'~'f * 'v\v*-v—. — . . ' •’■ ■ ■ 

. . , ■ . - Jz , \V - ; 

2i- . that the. Bureau .proper® a f ora lat te# for- .use: fey field V v 
Office# id caneeMsg -^euted.ISfel/ie^fe filed with ''^tor'.'VfeM’fel®- 
' Bepartaeuts: in ’several states* ;.!-', • V • •* 


■ - -I'he Conference veeamnariod 'unf«yor.afei 5 r vlth reference to both ./ 

'. of the -above: suggestions. du# -fe? thi fact go*® -offices 
; ’ * might -not need such for# letters sad #»#$ <££$otf#' in .need 
T : ., , of 'then hive mimeograph shd dUp 14 daf'in^'^QUip»ent. for.pyegarJhg • 

- ; .*■ • the necessary fdrmd fhdh.they feedome rndtlshfei©*; -. , ; ; ", 

- % Hr* hinds hugpip'ff that the $*&#& -of ihditidualh’ who - #&ten& ' ■ :;' ■ 

" -• '.‘invithiions to Bureau rohres.entatiyaS' to $&ko speeches fy&A ; 
: : -,'. addresses fee e®&pi4if&tiL&& informants or yaluahle contacts t *•* 
•• ,. - tfesb.iiigi& hhhes ho plhcQd ^.’tHa^ouroe 


” ihe conference refeossmehded 'uhfhVorshly' .reintite ththis’feng* 

- -- .gestiou feeling that in ©Oft instance# .the ihdiylduu%;e^hdr 
' i&g %&: invitation in. behalf of some- .-grofepi Id not-'hecehshriiy- 
. ; ; 4 source- -,of .infojmhtida. -end ih'/the' event- hod turn ?- ' ;. ' 

•, - - msm#\ai£ a worthless type are- placed in the. flip its ■value. ‘ V 
Would fee Considerably reduced,*- /- '. , ‘ - ■ '.-■ ,, • t ; 

-,.- \ If- Shove recopmendstion# ere approved* .th® $anfefet’ • * 
flltjr OfflOfe im a&vifeod ftcoo^^rl^-;' 

•. ■ \ / , •' . -EECOBBEB fe INDE^mS * * 
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URGsMTS 


February 17> 


MEMORANDUM FOR THE DIRECTOR 


4- 


The Conference considered s certain 1 suggejtfipnss submit- 
ted by Special Agent W,. ^fiWood.durlng' hie recent attendance at 
■’retraining School i n connection with. the Bureau*-^/ automobiles. 
His suggestions were ah follows: **" 


• - 1*, 'That affnall push and pull switch for the 1 ' • ■ 

use. of the siren he placed at the. batten pf the 
. < dash to the left ef the steering post so that - - * 

■ it could be more easily manipulated' than the- ‘ , 

, , present siren buttons which are installed in the . 

. 4, . " front of the driver’s compartment. " ■ '► .* • > ■ 

. ■ ’• ■' The, Conference' was of the opinion that no- benefit, would 
he derived by installing such a .switch, to be used- in place of bhe. 
presettt buttons installed in the Bureau* s automobiles.; Mr. Clegg 
submitted this suggestion to Mf*< E« Jtv Opnneliey durihg.hia recent =• 
visit to Washington* Mr. Connelley stated he-. Would not he in favor, 
of such, a switch to. control, the- sired unless, thin switch ■ jrefe; to 
tahO thfe'piace Of the one oh -two floor switched in' the carp that if 
f t were to. replace the floor switches he would favor it* ' * .. 

’ . 2. That spotlights be permanently attached on 


V. • - . - - S 4 , 1 . - v - .« t 

: The. ConferkiOe. wad opppsdd 'to so attaching spotlights to > > 1 
Bureaiir-owhed autompbliesi it being pohated Out that, portable . spot- A 
lights are now available, for use id the various field! offices and , / 

can be assigned bo automobiles as desired. "Hr. Connelley, in re- ^ 
viewing this suggestion, stated that, there were already so many , * 
gadgets on the Automobiles that this spotlight would •merely identify. . • 
the car as a Bureau Or official car and he opposed the idea, • 

; .» • 3. That the red light be put in the center of the 

■ \ ' ’ - . dash so that it could be reached by both the.dri ger.,... ,,~*****#*? 

. ■ ■ and the person accospenyangfEom.^^ . . //O.ffi f 
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, Memorandum for the Director . -2 - February \% 193$ • 

The Conference could see no benefit to the driver by 
Changing the position of the red light from, the top right of the 
- driver* s compartment #here it is installed at the present time to 
a center installation » Hr* Cohnelley recommended that there he no 
change* as the driver in fact could reach; the socket as well as he 
, could reach the- light, bulb ip the glove compartment. It is noted' 
•that these' lights are hot in- use* 'while carried in, the glove compart- 
ments' in the various ^ \ - 

Inasmuch as these sugges^thiis hate been made available to, 
Mr. Connelley* representing the field aeryiad* ~-pf3 
is being made t.6 Other special Agents in Charge concerning the sug- 
gestions submitted. . - •” * , :.y • 

. • - Those present were Messrs* Toison, Hathan>, fatam* and ; • 

■, Glavin* ’ ■ -7, x* • . , ' , ■ - -**'•/ “ ‘ ' 

/ *"'• • Respectfully, ' v / - f g '/* t 

X . . ; , y ■ « - for the. Conference,' , -.i 7 


,4> v : Olyde;Tb,lsoh,. : . 
Chairman, '-J'X". 


. , ’\- ’ \ ■' '■ ' 1 %.&* fflavini, ; V V 

- S.f. 7 v Secretary* 





She: Sscectrfcive Confer fence * with Messrs* ioIson T Glawitt y 
hhthan, laws. and Cp»egg ’j^6seat >; ao»sidore{i. the v&imz .r&$8mpn* 
actions which are. being received by the Bureau frost Special ’.' 

* igenis la. Gjia|^ thh%th)i' rule. presently hoisting which taqliir®*' 
tfcaj &S6.10C0' of a^J^aj^Slsuftwt at all tiMefe b & aaiat atiaeci in ' 
. ' ■ field off ^ej^es^bc^^aaoatiaa^ sad the -old rule,/ pre^msly 
, in existence, whereby the serial* night be rotated -fro* the files 
with the express, permission of the Special igentin Charge, be- "1 

s , placed again' in effect . ’ ... ’; ’ : ' . . ’’ '- * , . . 

-) t ‘ ' . ' k - 1 J| 

.. . ' ft Sppearb that the r4?eehtly-anaonace<i' rogplatibn '#H 

'. c «31- for additional typing work and- that in setae instances will' 
-dfelsy .Ipyestigatiohg^ .whi&h '-ere . not. safficiehtly'boiapfRsated fps* 
by the advantages which this rule, aay be fopnd to have* 

' . . *e, ‘ ' * ' * * ' 

• , : ’ .! :ff -approved* “igiere 4& httechoa a'gqggestpd bailetin. ■' ' 
'in ,hbpordance. with tM ebowp* , . > 




Me THE CO$SpMC% 



Clyde Tolspny 
- Cheirffian*. 


- W* 'H*. (ila'vin;,. 
Secretary! 
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February 21 , 1938 * 


wsxmmu you ins bxhfctor , 


- $r* Goudge hap submitted a pfihornftdun eoacsr&'ing the *' - , . " 
prograzt of physical training In the •ife’w York office* Ho hap ■ ’ ‘ v ■ 
puggoatcd gpnpial ,&%m ta Eutaeu ? Cotter,. hancson, Hcfede,. Hclnerney, 
t&rtdn and Xbyer as ^hslified to supervise this training-. He also 
recoiaPeudP that in addition to. the physical training that irstrftction 
worfc in the technituo o# •arr$sfcis*; aem*.chep > ini-iithu and innidouffing ■ 
be given:* ,Hh nine subsetted & program for one horn? phyaicel training*; 

■--, ‘.FoXXo'wing #b& consideration of thin natter - it vas ascertained', 

'iron inspector -frady that-- there.- tore- no shesera; In hr to' ; the ,- . 

rooms t& thick the ,gyenasim4.t'onld ha set «j>- in- IToS? York*. - it xould i 
ba neceatpry for Agentt to ieoFe the office- in. bathrobes,- go dotvq. gnr / 
elevator, thieb is ncceaplble to otfc&r <6f the TJhiiih^cni then 

through & public corridor in. 'bethrobee t'O re.aoh'thb a&osss- nvriQabl'G' 
for the gynnaeiup*., . - .. .' 

; • . > : ;•;,. this. ®fit believed to be .unde»ira.ble by the Kenberp of the --- 

-ifc _ 1 A .....i : .. .v.., . .4 '••... > . i 


it tan therefore rd6sr»ended that there be ho course of 
physlcki training in the Hen York office. pp4b»g as there .Pso an; ' * 
ftbpenoe $f .suitably located, showar facilities* /. / 

,. *• - ; If thia Is nppvnm&f- there in attuehcd hereto a - letter ^dressed 
to Hr* 'Yettsrli accordingly and. slpo a jpeisafaninsi 'addressed to the \ . 
members of the Executive Conference in keeping vihh the- above suggest ioh. 

(3 -" » ' ^ " » JgV 

~ : ’. -Eesp'aot|k?3i;yJ. • / \ " ' ' ' : 

. ‘ * d • - . - por- the Gdhf hreaae, t . 




.WBCOKKED 


Clyde Cl ‘3 Q 

Coeirrrn*. * - ~ 
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URGsHTS 


February 2<3, 193$'* 


& 


MEMORANDUM DOE TH& DIRECTOR 


The Conference considered -a suggestion submitted by . 
Special Agent (A) Thomas M Mulherin under Sate of February 14 , 
1938 » Agent Mulherin suggests that thetb ienographic te st be 
.given at the rate of 100 words a minute instead of 125 -words' a 
minute, in view of the fact- that many” good stenographers, be- 
cause they lack the proper dictation, do not maintain their 
speed and as a result thereof cannot successfully pass the Bu- 
r eau* a, .stenographic tests. ' , . ’ r 

The Conference points out that the Bureauls steno- 
graphic test at the present tine is given at the rate of 120 
words per minute and unanimously Opposed any change in ;the fe- 
quiremeuts to permit stenographers to take the test at the rate- • 
of 100 words per minute. . . . . . .. ; 

\ There is -attached hereto a communication addressed ta^ 
Er. Mulherin concerning this matter* . \ 

' Those present, were. Messrs* Tamm, Toison, Nathan, Clegg, 
•and GLavin, 


For; the. Conference. 


Clyde Toison, 
Chairman,. 


Mm B. Glavin, • , 

Secretary. 


L 


'“T“ ..i ragga -/ Jx 
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February 19# X$28* 


ymmmm. fQR %hb BimctQR 


. _ . • • '33s#- ^oateesee# tilth Seacrp*; folso% taftvift* 

\JSJ|p*» 4Mr. ISU^ pretext# ooipidere&.the ^ulry froia 'the. Mchttond 
’ •Office -a® to thether th# testify 'la « «*$# 

FhCft it is axpsotad that I5r purpose's » graduate 

> ' - *>£ the 3®| IfetionAl Police- icadeay ffcojit another police prganiba ^ , ■ 
tion vould likewise be. called in % p testify* la this particular ; - 
.instance# the -Bureau: Asia- the ld#atif^c#tioa. for Bblef • of Solid*. 

‘ - ■ Still of Appalachia# Virginia#- Still -i# a .graduate of tha:,''’ 

; FBI Baiiohah Police Acadaiy* Chief Still desired' id use the > ,; - : 
.■--' services of Ife* Cherlc^inehacfc of the.- Si^ptarl#. Tennessee, . '-. 
;A • folic.# : Bepartaeht# •« flogerprinh idehtifieatioh nan Hfha .is Also ' 
* graduate of the: Jealosy* " She, Chief believed- ‘that Mr* hioeback# 

•- - & resident In the seas epamhity* Slight fortify the Stfete*0.’case*. - 

- fh# F^eutit'e tkfBtf&mw redomtxsied that .in those' ■ • 

’ .instances where polio w .gradnatea are involved 'and sphere the - 
■ gaining BiTlsionle tie- •#*&&$<* is qualified . ■* f . 

. .«# ah Afcperfc And 4t ^pplhrod- Mvighbl#,tO ( glw his- the -onpenience ' 
of testi^ihg in oorroborntioa of .the ieotimay -given by the 
‘ ;' ' .Bureau^ ean#rt a ; it ndnli be ’OonsiderM edrishbiO’ nheb thin * 

, . : •action requested for both the .Bureau*® repre&enl^tfTe nnd-/ , 

■ -the- tbftehti%#> on the sane natter* '■ fhis ^rohid • 

•eatablioh nore definitely the qualifications, of the-poiicft 
school, graduate hft was. Jigged to bn qualified and idght . >'„ 

* ’ 1ft soap Instances oliiain&te the- necessity , of Bureau representar . ' 

-, : tires having to procaM to testify because o police oCad^f' 

- •; ■ : gf fcd«*fe had ' #CEre#df qualified M 'aft e&perf . in - thin phase of - 

■ fingerprint 'work* , £$‘ in' raeoadended- that in each. instance the, 

,' - graining; division pass* upon the •desirability' of such action 4n 

, yieir of the Scaoriadge. of: reiv^eniatirce of the gaining bivieibn . 

* . tdth reference to the qualifications of the graduate 

t,l * ir'r^ .: n ri% 




v? V 


; -• ’v & bhe aboye it- g^pro red* the Bic^snd jOfriCe, in ’beiag: ifi 
advised accordingly*- . ;> --.' *.• 'J* i 9 ‘ ‘ 

' '' •, : • Beoppctful3y#;|^v/ y 

\ , ALL INFORMATION OOfiTMNEU 

A . : HEREffl -IS UNCM«5IFiED^ v ' ' 

il\ ; ioison^ f 0 V#. S*. <&*&&* 


wv ■ . - - 

cot, hr*. 01avin fe 


i . 


ElTrBP 


February 26 , 3.938. 


nmoMmmu mn the bikbotos 


The Exe cutive Qoafer-en .ee considered the Suggestion' submitted • 

% Inspectors %ah and. irScy^tHet- the . present Bureau rule allowing $n . t • 
.Agent in Charge to assign an Accountant to regular Agen't*s work 'without 
permission. fro.n the 5 Bureau be abrogated and & regulation issued permitting 
Accountants to be need on Agentis work only t&th the- specifiohuthorizhtlori, . 
of the Bureau. . . ' " " ‘ . - - 

The Conference feels that, this regulation would create' a . hard- - 

ship, in soap coaea ? . particularly 1 <?£ -on 1 snergency' hatur.S : ^ ;and belieyos ' ; ' , 
that tb^jycbffdah. hegnlAtifn.>'-^f rigidly ^enforced, wrliX adequately seat-.- . 
the need f hi* -keeping Accountants oh accotmting w0rh.i1 Thn' ^onforenc® 
recohaeads hh&t the /atf&bhod buiMl&h he .issued , directing the ; attonflon, of 
ail Special, Agents in Charge, tp the naceAstty for scouring specific Bhrepu- • • ; 
authorisation An each instance Ahare an Accountant . is. used oh Agent ts.-work ^ 
in. excess of five days.' / . ^ - •. 

> - - r > %ho'sb .in^aiiehdahee- nt this; .session' of- the, -ConfOpeneo^we.re-a'essrd* .'■ 

^.athahj falcon* Clegg, .Ciovia un& yama* t" , : \ . "> 

.. \ t ' * ,v r \. * ' Respectfully, y>- > . .• ' : ;■ - 

•■ •'* 4 , ’■■■'•. " • . v * For -the -.Conference^. 


olson-j Chairman. ,& . 


, %. U* Glavin, .Secretary. 
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February 18, .1938. 


8M0MHDPH FOB THE DIRECTOR. 


ywK'’^ 


The Conference considered a suggestion submitted by SAG C. C. 

Spedrs concerning photographic equipment, Mr* Spears suggested 
thgt the Bureau consider furnishing the various field offices ' * 
with a camera larger than the Be comar Camera for the purpose of 
taking, photographs of individuals in the office* 

The Conference pointed out that the Bureau at the present time has. 
under ponsiderafioh the equipping of the entire field service 
with the Speed Graphic camera which it is believed will adequately’ 
fake care of the field’s needs* . , 

He also suggested that the Bureau consider constructing a Small 
dark room for use of the Portland Division. * 

. w 1 _ ’ * ' ’ , i 

The Conference is of the opinion that, construction of. such dark 
rooms is inadvisable at the present time* it is further pointed „ . 
out that the services, _of good commercial concerns can be secured 
at A moment’s,, notice to make, any emergency developments of prints 
that might be desired. There is attached hereto a communication 
■ .addressed- to 'Sip. Spears concerning this matter. . 

■i - , - ^ , , * • ‘ ~ ' ’ , J ' * 

Those present were- Messrs. Hathan, Tolson, Tamm and Glaviru _ . " ' *'■- 

1 - * . * n ** i • - , ' * . ^ * * » | 

. '• '■ ■' .;Beispeot&ily, Submitted *'•. • .* v '' 

;• - ;v . . F0R THB CONFERENCE, : \ \ ♦ . • ;■ 


. -'Clyde Tolson,' ' ■ ;■ 

Chairman. ’ - • / . • 

; , / ■; vy-k;-" 


\ W.i B. gLavin, 
Secretary. 
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EATfliP 


March 4 , 1938 . 


asgspR&sisoaf mk m kcbegtos 


Conference considered the "attached 


bulletin entitled tjtesign&tion &? interoffica IdenilfjU^fcibn . . 

' ' » * ♦ ' _/■*.»' * 6 - 
Bulletin Humber in the Title of Investigative Beports* and • 

•i?as unanimously in, favor* of’ the- submission of this bulletin 

to the field* * \ " I 


' ' Those 'in attendance at this session of fho' ConferenQ'e’ 

jw&f-ct Messta * Tdlson*. Snthan, . ele'g£> ’ 8la¥in^and Tnsais.^ ‘ •• 

Hespectfully, .. '. v , . •, 

' * * '* ■ ■ \ ‘ F<yr the 1 Conference ■'* 




WV TU‘ ’ ■ (il&yi% , 'Secretary., 


'i 
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■ MMDMHDPa! FOR THE BIP.EGTOR' 


• 


• - fh.e Executive 'Goggeyenck_.c ottsi,3e,rfed s~ suggestion. sub- 

mitted by Superv^Brnn^SSe^^ffth^ystem be installed in the 
file jfaoa whereby the. panes of' all lew enforcement officers. ' ‘ 

appearing in investigative reports, letters,, etc.> be indexed* , " 
hr, Lawler made this suggest ion in order to facilitate the ; J 
preparation pf memoranda dealing with the activities of law 
enforcement officers* , . ■ ' 

■’ ' Tbs Conference points 6Ut that this 'procedure would 
necessitate -the;' indexing of handreds apd hundreds of haaeh each’ • 
day and the Conference doubts that & minute use would ever he 
•made, of these: ref erencesv for this reason, the- Conference 
recommends against the adoption of this procedure, feeling -dint 
the' time utilised in. checking the. files pertaining to n particular 
'law enforcement agency MU' not be 'Comparable, o-t 'all to thepst _ •' 

and* labor involved in indexing nil hemes appearing 'in reports .. 4 

end letters. - ' V - . ;Vy ' : i' ; v- ; - 

If yon approve this view, upon- -this. suggestion Mr*. 

Lahlhr will be 'appropriate^ adviged, ;• •• •' v. 

• . •‘'^cse-i'»' , «thehds|ioe Afc.ibisfaeBsinn of the feecutive 

. Conference' here Messrs*' ioison, ’ ffathen, Clegg, Chvin end femt* 

* * r * v , ’ \ ^ 

, • , , . '"'}/• : Respectfully.^. . : '■• ; 

” „ "f l f • , **;■ ; v: -/■.yor the Cpnierehef,, / r •' 1 . ~ .-'V'.’ 


X * 


f ■; *' •J i/ ' ^ ■ 

-ms&m ‘ . 

. HEREIN ft DNClfSSTO^ 6 ' 3 


Clyde ioleon,, Chairman* 


'%■ R r -G3 


Ltary. 
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January 27 ., 1938 


imiORAEDDM FOR MR. . LAME 


" . . Rei/v Indexing haw Enforcement Off; i.o.ers 

"llBteEe- iRodjjf' v 


- • '.'-Mr.- Sayf arth. of , t the File Room. has arises! the- writer' 

that the names of lav? enforcement officer's afe not indexed, 
in the File Ropni.- 

■ , ; ' Hay ± suggest ’that .t'h.a indexing, of the nances, of Leer . 


of cooperation ton the .par-t. of Hat Leach in which' it was : 
necessary' .to' feyio# . each arid every serial-' in the voluminous. 
Brady file* •. -A- - 


, j* l Si. Lawler / 
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ALL mwfalAtiuU CpAf AIDED .. 

HEREIN UfiGMSSlFIED ^' 013 \ 
ATE. Ibl %, aysfisduor^ : 
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SSEMQMHBM FDR THE DIRECTOR 




: ' .. - >r • , ^ /* - 

; Th e Executive , Conference con sidered the/s ug&eshion . -Of ’'■[ 

Specl&l Agent ln. Charge. Kami that Wanted circdLarfe and fdeatifi- 
, cation. Orders be distributed £o railroad depots and bus depots 
throughout the United JStete'a, . 

The Conference, is of the opinion, that because such a •. 
distribution -for all Identification. Orders und panted notices ' . . 

‘ >wo\ald be so- prohibitive be to naSte the'sU^S'StiQ^.iaposeible far , 
adoption, no affirmative action should be taken, ft is estimated- .% 

, that the Moptiou. m this- suggestion’ would heOessitstd the printing " • 
of dpQ,Q0C Copies of all Ideatif ieution Orders, wanted -circulars, 
•etc.., and that obviously the great bulk of these circulars fend * 
Identification Orders would reach, points which would never result 
in. Information of any value to the Bureau* The .Conference feels : 
that in individual cases -of UnnSuSl importance this- procedure- nay * ‘ * 
be followed, but does not reebamend. iito adoption for application 
to ell cases*; V» , ( , v, ■ ^ :• ., 7 • *. ’* r \- 

’ ‘ -Sri. Hfehui. is being advised In. the attached- letter 'hs to 
- ,ths B,tu:eanis renetioa. to hie Bug^estdon; • ■ ;; 

: , Those in uhterufence at thie session of the Conference ' ; 

were- nessrs, .foleon* fiathan* -Cleggs Cl&via a*h£\fai$Sf ' ;.\v , ■*: Y. 

* . -i' '* . Hespectfully> , - ; . . * 

. > ; - - ! l' '* / , ..for thU Conference^ ’ . ' 


Clyde Tolson, Chairman,- ■ 

• ' - 1 - rr;~*~rz 
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r.§MdHA?mmi ffOR m fesflEflfr' 


' ', ■€>; . ■ ■ ' : *■•■'. 

rcco^nfended that’ there. be, ■ ... 

distributed tb field offices copies of the mbfiorenduia ' 
datsd J^&uary JO*. 2.933* prej&rctf by Speeds! Xgpsip iii Charge ; ' ; 
"* M Peter spa as ip ,tbff -pr ep&rstioa of isg&al aPmtfeS; cards to- .- ' ' 
-vbv'W' jtetffffl.S of tfeloy ih Ytaa tl mtloa Pu#*W 


■ aM- 3.1* i^‘ th.<? ' ' '.'* .'• 

H'twinti <&©.<* ter '<uu& £laH& &t£&n*"m & «M Hs» ' 

• *, ' , * , -• ■'" ‘ * , .• dj/ ' ‘ ■ ’' 

r .* '. ,: m&i ^Tssyil* $<$aa% Math-a^jt-fevis# 

&M Clcgi*.' , :' ■ : :: :.' ., ,, ■ .; ' ', ,, v - ; V - 


■office 




FOR 22B COteSREIICE^. ' 


1 SteS* oW ' ' ' ' ?«*»' 


t>. (? “i 


1, 8, ' | 
Secret ary,. .*. ? 
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Bulletin entitled, itfjteep Rials iaauraabe - 

Cases,* and waa unamaousiy in favor of the nubaicaion of this 
nailotia bo the f leldU • , • „,..., • < >. , 

‘ - Uhoae in attendance at .this .session of the Conference 

were I 2 essr&k; foXaonf.’vatMn,. cle:gG». O^vln' and 1 ; ; V 

■-. *•■ s , ' ’ ' ftesf ectfallyi ' . , - • ‘ ■ v ; * : - 

. , For the Conferencs, • v . \, 


Clyde- Poison,. Chairnan* 


fir. NytVca. ; 

Mr- , 

?$>-. T.^xrjs-n.n — , 

f ?r*. f»^5c - 

r Mr. C T . wl V..-*,'--.... 


■'??.- ;B4 elating :^e.cnptary.k 


I Mr. F*'- ’a-t'a.,.:, 
<—V 

'Ti'r. V*f r’« <> .... 

Mr. -IT ... 

; T’ti. teMW 
Mr, 

i IltyT-fetJ J.f.tfMu,.,) 
1 -fr. ,.iU 

Mr. #vr. s 2 ".rt>H’— 

Mr. Sthadbs...',.. 
*BIr. Xuhbx — —— . 

Mr. Tracy , 

Miss GEz.d 7 .„.„. 


4 L ~3S‘ $ u r il izL 
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4-jg^4r49tr^prSi, . 
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uftj V'* AUv r»teOR«AT«» eOmtNEO , - ’ 

. ■ ' NEREIff JS bNGLfiSSiriED 2 a3 * ov3 . 
DATE lbl<io RYSRStuemi • 



February 28, 1928.. 


^x'eeubive- Conference considered, the. attached Bateau- ' v 
1 .Bulletin entitled, ^Inyentigetioo of Violation© invaXiriug Eed&ral, . ; 

Emergency Bell Of Join or igencie©,. n ond uus unaniaously in favor ■ 

of the, cubr4nsion Of , ibis. bulletin to* the field,* ' v* *. - 

v- • - % .• ‘!f *. - ■* ..."’ ■ ^ *V',’ '■>•- • - 1 • ,/.*■. • 

1 hose in; ^iteadojico- ot thin eo©alO& of^ the Conference; ■./ V . ,v 
1«‘erC ’Messrs ^olj?.on^<lf£db^fii3t^- Slegg, .GiaviiE^ad. S#teu, v ,,• • * %-■'• 

‘ . • , • .. , : .f .;• • 

. '. . . f ’• ' 1 Respectfully', ’ y \, '. . ‘‘; 

- . ’, . . • 'yy' y-. .Faf th| t J-v "'.V* 


. : tp 


>* *t. 'Vt*:T;.aa ...... .... 

*'?. T'tfToji. 

* InUo ••'tinan ...... ; 

'■* 00^-...'’..,.... ; 

•'Vevrl 

‘ft 1 . pryn — ... •.- . 

’iti. . 

Vs.' Er-' , bo"._.,.....» : - 
.fy. Hv«el .1—..... i 


. Clyde folson, Ghdiraan* 


$. Ev. ! d-l#Yin, Secretary* 
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. n. 
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, .-t, ■Ja'iia... ... 

-Sir. rio •:•?!» — .„• 

Xlt. N>«jioIs ... 

'?.»•. X'-?.. asn^ton ..... 

Mr. f.* ' : ;.iMer 

. It. ’iVtcutt 

Mr. 'Xrssy 

Zlsi'i tltuidy. + 
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• - .;•; <imw is:«<icwss{i?f»^^ • ,. ;v . .* : .# v 1 v-r^ 'Urmt 
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- - , Tbo Execut ive Confer ence considered the attached Bureau W 

Bulletin, eaftltlad^ ^Blvisldn of Jhyestlgatiphsy X tepcPtm cat of ©he : 


^ / bolletia to the .fioid, ', ' 


^■ 1II| ^^"»;» , W^ 

vy rms,v. ■ 
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t CfcffS 
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| *V. yj/Tflaf, 
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^ £’oani c jtj,a_ mi _ > 

WE?« 4 5 *!dl" 5 ep„ M , ... 

’**■• TaipS 

>’ii‘. Trr.cy 
>‘°-Iiea Gapfly, 
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tMs session of the Conference . 
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Starch 10, 193S * 


tnraoft&Htltpi grtR 'fHg DIRECTOR 


.•created iu Bureau cases. • ^ 

*» **22SZ y . 


S*STi •«*»* f4, 

MSS ^ 4 ^^^ *- * pOTii ^ r 

uterest or value ho. the. Bureau. . . . v 

: : - - sis** — : 

dessrs. iolsotti Buthan, Clegg ,Gh v U . •; ; - ; • - -‘ 

, ’, *”■ ' ; -"' - *• " '• \- ' - '.H6sgactfully^ ’ -'- * * '• * .' 

’;-' ■ \ ■”, .; ;•• • : , •' ,>, ■' . f6r the- Gonf ferehba, -• , •. " . 


Clyde, Tqlson* Chalru.au*; 


j . , ■ ' " * 


.£.-- R. Glayiu* |ecret» . ; 
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March 4 , WM* 


unmuAmm .jam tkp» rar<r£xoa 


*to BsSc. atlve Confer ence considered a suggestion submitted ■ , $*\ ^ 
By the tohbto a person Is- posted in, the Bureau ^'l-, 

istSs «s »aSei .rtf' k’? « ■ftr»¥sK<Yift'l. r'Mf'nV’d 'hft KrtYlt tf! ftljL ± 14 . 1 ^ snfoi'CGr-' i •' l ' >v 


that the r&n ifi precontiy fugitive* wboc.e. 'e^relietieidn is doairedr Shis u' T ^;^ , 
•suggestion *jsj| submitted' because- B# « feeling. that .on toB' pecaeib&ft a ; ^ ^-{V \ 


•• to CoKfeneaGs tol - 8 that the BSStopn*} ton .such a eliu&tion | ,J 
sight bfi&p relatively "IteSr- and that tb& Etteswu B$# had A policy' || -i 

.&»* afefjy ye,hrs-to preaching to. 4ontri.ab «&£ ying'eyp^intipg. alX tndivMwto ; tol 

•■ arrestfed 'm pack beqasiob of' toi* • .tlrifc £*Xfc tot the B#to- " - . «'•. '” 


would be 'in ■a-eitotiQn torte to Xtohut at bafttaa toitoto 



toto to to to!*# toted Steto*. It ip to be, Btohcn noted 

. tod® to -of - ' oritoaX^edb^dt wtod bate to.be distributed 

v to ttoitbd' States atoat -every day to. £oiM& 4 # •fi^ijaatisa bf ; , fk'j 

to goaf stance'. dose to beli-em that thisr ^nggeutiou tot&d be. Mooted. *■ * 'jto^, 

* . , tote lb itoentoc® at this, session 'of the Conference -wore . '• . 

Bbsstetr iiatban* Totou^- Clogg# Bisyib and famsa, - •... ,.** • '. %• ’ . _ . ; 

■ „ .> > ’ • .' ' • ■' Be&peotfollyy ' ■•' '*-. ; '. • ; ' :: 

%■* . * - ' '. •'; ; . ■ ,, For tbe, Conferences , , ’ -•: ,. ’ ;' 


it Ch&irsan, 


mmi touacy^M 38 ?* 


3 , Sec retsrj 
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FOR THE J3IEEGTOH 
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gccutlvC ConffergngO gongfdorefl ft^thei nsgKgeatioQs au baittad - 

be*. followed in connection with 
e that an examination be made of the 
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gua sectiond? the stolen property ..file of: the. facQata Police Department in m 
effort to discover & card representing the pawning of 4* abort barrel revolver * 
by & person fitting the desorption of the kidnaper, The OonfefOnce points ' 
ont that a check has, already been dado of all popn : shops and sailer places 

in TCcoas and surrounding cities to- ascertain whether a person 'fitting the 

ds.hcription of i)h0--kl#&p«fc had purchhn®& or pawned any- type of a hand wecpcn* • 

It lb f urther pointed opt that ’it. tot|d bolmiohsible to identify the gun. id ‘ 

•tho flics of the lacouia Polide Department, by searching the. cards end files 
concerning the theft, of & short barrel revolver*- ’ There is no dividing line tp -* 
which the tern Short type revolver can b.e applied since the; weapon might be . 
of acy' calibre end of .alacpt’any ©ftteoj s^d, accordingly, the Conference does, 
hot recommend any .immediate affipaciiva actioa upon this suggestion, believing 
it is one of the projects that can be held in abeyance until other inore likely 
icsdS have received. Consideration*, -. . '. . ■,;-'■•• ;V 

* - .' .' - -■ , . • -■ . • * •" . ' '• - v '{ % 

• - \ ,- ft was suggested. thtt d check' be badb to determine hkether there is. ‘gj 

: Stct.e%irssras. Regietrhiton in bhe^t&ie of^haehington^ nod if so to ■determine ' 
if the- fingerprints arc on- file for each person vhb- has been, licensed to -g : 
possess, .a firearm*. It is then suggested that the intent fingerprints, in the 2 1 
Mattson; o ms be searched against the file of ell persons mWhave -filfd applioag 
tions for pistol permits. The Gonference believeh that iMs suggestion, con- g 
tains epac posgibiiitiesl if- such,, d file is in e^.stenc%^ / chd# accordingly, ». 
db? in view of the fhei that two jingle fingerprint employees’ are- how o 





It was suggested that instead of having four- SM/, on the fejaio: Criminal 
.prints, in the Identification piviCicn^. that, Chcb group of Mentos l'Mh|d,to,- t 
cabinet s Upend approximately one hour 's day handling their- owh'^bihl&s^^it 
is the unanimous opinion of the Executive .OoOferenca thut/C, specially trained 
vroup- of sen doing 'special work ’Id connection with d. we& Awf ’thl -a -> 

o better work and sore dependable work then can be 'expected of ^ 

on- the part of the entire technical personnel:*. ;lt is -pointed cut that* the 
letente which, ere being searched are very poor, and’ ihls-beifeved-- that 
results may be hoped for by- tb© Use of ,& few men who handle these prints salj^x 
day th#p to.attem.pt to have, all of the technical, employees ’ search a' Section Of’ 
their prints each dety* The Gonfcrcnc© doc© ;not recojpbn(L th$ ndpptioo of this, 
suggestion), I fttt. i OfV* COJff ftINgD ^ ^ 

\, V HEREIN IS UHGIASSIFIED 3 ^^ 




SCsbsq tov ttyj Director ; , <-2*- - 'F^brueyy lS,. 1938, 


, . ; ' The B%gesiioh- flag* 'by Mr. Schiller of the identifies tioa ' "" 

. • Plvi$ia$ tfc&i the rseorde of its* -larger .cfiie».suryotiodiag 

iaeosta, f&ghihgiea* be examine# bg? fingerprint exports of $J» Btirea% the . •' 

." b03p#3?i«on- being: b#&*$ m?oa $h& t&ieKt -fingerprinte- in the. Bftresu*e- pofle^ion.* 

* ’ $hi» suggestion' has. eiready been pieced in effect $$& the (fo#f&Y<s$a& xeeo** 

■■ ■ // "' . . bpnde -t^t -if po«j?ibi» the-'oiti.ea of fehconvef-iinti ?iobori.a>. British- Goiaabia^; ; ’ • 

. ;; '• bo 4hbiu4fi.ih the cities to -be. checked*'' &% has htso aeggeated- that’ the-. ’* ' - 
;■ ' . r. .latenta be' submitted to Ottawa* Canada,- to be esefchea through the records of - 

•. / " the Canadian &iatbpbitiae.f'‘ The 'Conference- reed^ende that the intent |iKgbr~ '. 

;, ’ •■ ; prints ba.nt^iaittad io.,6tiawa« • ••. : . ' : ■ • , * ',- •■ .,- ' / ; 

; ;•’.. '**■' ^hobb in aitai^ance nt'tbia aanaiottbf *tb^ Sobfobettoo 

:v ' ’■! ■Kftfb$h> Tqiseri, cleggjiBiav'in and, 'fs&a*.’ \ 1 

’’ . ■• \.". *' .'■■*' \ '• . ' : , '; Beapepifoily, ,;,- . -'» - -', • '• •,;.' ~- t 
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T 3 ?e Bjcewtivft Sl&tS% is^esl ’ • , 

sdbaiitdd Abjr ' $8^*^ x-ul Maiaial $t EUlee «$ ■ . 

■so revising 9^ ■ . “ *fcew* a ijartloular ;, : 

provide in capes og feB g f ff* ^ ^g J ^ggSg-Si set out in. the 

fesr=4«Sl^S^^ «- * «*- ■ ; 

SI rn amt Portion <»*»..• ... ■, .'-- • . . .;■ 
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ratfwaltst M> PWf <f-f : £ rtttflwJ' hereto » 

'sssf^sxs^u ** »r*~* ***** *: ■ 

the futures ',-•' ■'• ,\V.‘ •'.• «*‘ ' * - . 

uers. SesfJ^s.. T&lwtt* 'Jlatfcan* .piegfe,. uxev^ . ,. 4 . . . 

'• ;. ;•’ .-' ’'' , ’ > ' r -■ ' Eespeptf^lJ?* ■_...' ,- '- .„•, '** 
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rJarch 1. 1933. 


nmommii fm tub director 


- ; v 0 , ... a ' - .. • v .. " ' . 

The E^ecutire/0onier§nQe .considered the observation ' , 

of Special ,£gent R. Hr Roiesteen of the St. Paul office that ‘ 

’hhea any portion of the hand, or finger is touching the "barrel 
of the Remington. Automatic Shotgun. fhile it in being fired, it 
is 'likfelyr to.'chnse a of the . gun and*. therefore, pare- should*. ", / 
bp- exercised; in' not tbuchin'g- the barf el nh.ile firing thihiiJsapoh*- • - 


; * - hlthbuhh thie natter^imd' not pre^ionsly'been'/hnhi^t^Ghfy ' 

it has been ascertained that this observation is 'correct 'and |fce, . 

. Conference felt that it 'ffould be advisable to conmunicate- this 
' ■infornatipn in, & f hlletin to the field since an elenent of safety . 
•is involved, ' - •’ . ; . 

' ' ■ t . If * this ‘is. approved^: there i^'attaohed h Suggested : ’# 

bulletin for "‘this purpose apd a' lefter 'is. ’being •uritien to 'Dr...-- ; ’ 

■ Hotesteen Uccofdihgly^ • ' * ' ” , 

41 K \ ‘ ' t ! . % v- " * ^ , * ' " - 1 ■- 

; v " ‘ . Respectfully* , * 

•' f ' : *- for the;CQnfer;enc;e, v ,s 


Clyde T olson , 
Chnirinatu - 


! Enclosure. 


- 60 ;. ' Hr.- Glavin,. 
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HM IS URCiASSIFlEQ. 
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. wu RV. ■; Glayin.^®,irj£^^»^ 

Secretary; f jBftifFM. 1 €F #^3)^55$ 
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BIE^OEAHDUM- S3R THE J3IREGTOR ' 


. . -(tois£&»mg& '« so^e&tioh. ^niited'/by’ .■’■-■ ; 

. / Inspector fd:prorhh that theBtment^adyiBe-hhe'to • 

;• ' ', : hny iRe&oranduia. received Sxm t the Itepartaert indicating that the Depart- * : ' > 

, . : a seat -is- considering the advisability of dismissing or entering ,a nolle ' , . ; . ■ 

; \ prose^ni to- as Indictment pr -cpfej&aiht in a ^xd^oiftar .cape*. •/ ." \" .7 ••• 7 P . " 

.7; *','7 . The 'Gonfdrencc jra& advised th^fe a \sthdy.-of £'. htunberof cases -/;’/ 

-/ '., • ”. s in which, the .Bepaifeeht, 'hen i^n^nedthe.^cneanhy 7* iWyorandhia that ,• ., 

’>.prdseci ititn; |>rCcc5e discloses that the ‘ field Office- '? :■ ; . v> ; 

:'■■ . - Ws\in reeeiiii, o|*' infeynetien - concerning ,t|ie/ cort.eppihted course of ’«' * '/ ■'"* 

, , . / action on the part of the -ftaft^Stafenr •$&' x^ne$t^ •.l&pqrt&9rth8l , ' 

authority to' drCp pfoseentipn for & considerably period: prior to the . ’■-■ ’• ' 

• • ■ -receipt in the &nxenxLpf .n’memorhadusi' indicating’ that thin- Course of* • '.■ 7 ’ 

* , • : ‘nation ^fodld he ■ fn^o»:ed>. Bor" thi : s*-reagb%- the ■Bonf.erehce does,not *:■. 

' ,7 nhy yeuli heVcerted. by.' the ^irenn fnr^fh^' 1 '- ; ‘ 

iiig to. the field, fdr the3^> inforajati9n copies\hf Sepnrtpental memoranda / . 7’ ' 

’ / ninde . the field, in y vast. majority of cnees, is already 'in receipt . of':/ , - ; . / 
cohhf^iiig intt b£ the tb&tedr 7 

•_ , ,•*■ ,•.- ; /Ststes^lttcrh,®^ 7r '•• • 7.’/ ’ "*• • . ‘‘ V ; _ ‘ 7,' * . 7/'/ .7 7/ ' : / •' '7 *7 

- t ' ^ 7 . .Those in attendance at this seyMon of the GCnferc^-ne ?reye 7\1 , / 

. •'■ ■." .‘^edsz&* Nathan, Tpl-Son,.' Clegg,; Glavin. and Tnnsu - // *' ' ' ' •J"*'*-'.' ' * 


/. *•' r . • Eespectfully, , 7. ,.•, ,, ; - 

' 7 r ‘ - ‘ 7 .-<-7 . 




t»® D «?7£4 - 4 7/6 -• 


- • tkTiW 
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ihe- :E*eChiive fohferehte considered; #. snggdstion; etjb^Itted: 
by. Special’ Agent J.,C, i&rta that in all cases involving Burest* 
fugitives* the Identification Division be instructed to 'autos&ticnily 
cheek the fingerprint files of the for Bepartoent to determine . 

the P %I£iv'e Ms ail' AJ7?Eiy recoil . ,J 7. ,, - ■ ‘ •, 



tuff* UU^ 1/A4W-V ,> , * ' _- 1 V* “ ',•.■* 

nent records in tihny. .cnscs in 'which there, tee no reason to believe. . 
that- the , fugitive had been lit the Army service;; '%% ip pointed; otit . 
thst Bure'aWfn^tivee*, bshanse. of their e.gh,. probably keys- never • 
. served in the trjsy* and it it the opinion of- tho Conference, that the 
' 'Suhervisors^- 'Special 'Agdnth in .Charge and Special; Agents forking m \ 

' the' case skouia roghdst a hhsck of she tsr Department records in- thdpe 

*■ ns«aah : in ■&$<& ‘th<ke&$s rpKoah.ia helievk that thin procedn^o. • 

: -shocid ho, followed* . ' -"/ ■_ ’ s _ - * . V' , ;;* . , 


V'Vfbos'e in .attendance -:nt this 

MGsors*:^Qlaon r #athqd/-Cie&’£ Elavin" and fomra. 


■.■were- - 


GSct. 



for the Conference* 


- , ‘‘ ’ Clyde folson., Chairman, 


If* B.,- Glevin, gecrettiy .. 
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MEMORANDUM FOR TEE DIRECT® 


0 

The. Executive Conference: considered a .suggestion 


‘ submitted D3T^phT5ralT®enf^(X}^r“^My.erson that each Special 
'Agent in -Charge be encouraged' and instructed to make' contacts 
With the newspapers in. his district so; that they will publish 
each Identif ication /Order' ‘issued’ by the Bureau* \ '' •";/ v/-. 

. The-. Conference points but that Speffial Agents', .in - 
, Charge have, been 'encouraged t.o follow this procedure and ■ 
that at the present time hundred’s . bf. .neWspaper-s ’ in .the .iUhitedi 1 - ' 
States are receiving identification Orders':. It is further; 
pointed out that - in major cases, memoranda of the .facta eon- / . * “ 
cerhing Bureau fugitives 'are. furnished, to selected , lists ,pt 
newspapers, and that flyers , • etc, * are also furnished to the • V ’ 
..newspapers. The Confer ehceVbeli.eves /that the procedure being * .♦ 
Tbilowed-ht the 'present, time if .prbperly handled, by- Special.. 
'Agents; in' Charge* will secure-wide spread publicity concerning, ' 
Bureau fugitives. " *y ; ... t ’ : : 1 \ 

{ ' Mr. .Myers on is; being advised in.the 'a.t.t'ached letter , ‘ '• ‘J 
of fhe Bureaut’S, reaction to his, ^suggest idh," , : - . .. 

, ' Those in attendance ait this session' Q? the Executive ‘ • 

' Confer enge. were Mesdrs. Nathan,' Tolsa.n, ‘Clegg, Glavin .aM 'Teimiii- * 


' V' 

J 

: fv 


f : - 

.*1 -V , 
*4 * . 


. For the Conference , 


Clyde Tolson, Chairman! 


' • ..p "'- U&f- £&&& LfQVy 

. - i 1 . ^ ■ . ,/ , W, R» Glavin Secretary. >»■ , t 

- / V .1 | ■ . .. ' f * * $lAR- 

*. ,* *. ' "V-. aw. iNFQRMAi'ioricoffWE.o ■ • ; V* f * 
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March, 10, 193$. ' 


MMORMTO FOR THE DIRECTOR . 


/ The IbceC utive Confer ence considered the results of h 
subBditld iprs^^ia .field -offices sQugefenfclg: the 'hypes- . 

,• .<?£ Automobile, tires to be used during the .winter moht-hg... ” 

• * ’ , . The Conference WAS advised that the Special Agents in . ’ 

. ;Chhrgb..bf the Detroit, Buiialoy/snd.Dutte. Offices State that they 

’ . have had' nb difficiiitjf with the tires the ^ur.eau; is furnishing -at: 

; • the present time. The' Special - Agent in Charge 0# the Aberdeen 

• ; v O^tibe ^epoi'te.d that the tires tu^ished'Wbre te^ hnSSiisfactory- ' 

. , "and he understahds thatmAhy traveling rsaiesmen aduip . their cafs : ~ 

"with Special 1ifinteb'’;t^hS- % dd.awSy with' the. use o^. chains. Mr*. . 
V- Ranni pointed out that these tires have absolute traction, eh, ice 
. ♦ and snow*.' The Special .Agent ,in Charge at Portland Stated that he ; '. 
. . , believed that the Cmtipede Grip tire- suoh as. the R^ S, Royal 1 ;• 

; .Master with Centipede Cidp hee&dse of' the.prev-*, 

:A&ejac.h pf raid ahd..hnb - a _Iri hia- district. Thg ;Spec$a&'£gebt ..in;' 

; .. . . Charge of - the St. Paul Office is partial to. . special' snow and: mud 
' tires which had already been furnished, his. office. • • *; : * , . - 

"'. The Conference' point's, but the variance, in the suggestions' 
submitted by the; Special: Agents in' Change, contacted and recommends .’ 
; that in the future purchases be made- for the f ield-offices of the. 

1 type of' tire they, believe best fitted for their needs' daring the 
winter months. If the suggestion is approved by you, appropriate 
’’ notification wili be raade to the various field offices. . ’ > *•; 


Glavin. 


, Those present were, Messrs* Rathas.* .Tama, Clegg* and 


For the Conference, 


i u~M£t 


'SO )< 


, 


AIL (RF0RMATIOW CONTAINED .. \ \ 

' herein is \ : *■ 

mi,.lihi3p m spsoaoims /jar 


y. : < 4 * • j 

w. •R..jGiu^ 

' Secretary* \ & ■. / . '/•, 

4 • ‘ * ^ ’■*.'» J*’ '■ ** 4 r 


( 


V 


TSRGsatw 


.March % 1933 


MSSKjR&KDDH FOR ‘THE DIRECTOR. 



o; 


‘The Conference considered the results of a survey .conducted in 
several of- 'the f ip-id divisions, Concerning the desirability; of 
furnishing' specialised' tires, chains, or clips to the various . 
field' offices for use throughout the winter months. . . 

1 * ' , 1 - _ * . . * , 

Hr. Glavin advised the Conference that a. survey in certain of 
-the field offices revealed that there has been a difference of • 
opinion of the type of chain, or Clip to, be used during the winter 
months. It was pointed out that the Detroit and Portland offices . 
believed that the. chains presently being fuirnished are satisfactory; 
•that the Butte office believed .Such chains are satisfactory on • 
snowy and ley roads,- and makes a further suggestion that mud hooka . 
or skid clips; also : be furnished. The Aberdean Office stated that. • 
any lype of chain is worthless oh iCy toads and suggests .special • 
winter tires'* The. Buffalo: Office believed chains are of. little, 

‘use son. icy roads and suggested the. use: of Skid clips. The St. 

*:Paul Office recoffimehds the use of mud hook chains for getting put . 
.of mud holes and for use: in short distances of Snow. ' t ; * ; 

jn view of the. 'jpgipioa of the ■▼«£<«*&.' 'field* offices - 

Contacted,, the: donferenco recpasaehds.flmt each, office be permitted' J 
to secure the; type of Chain,. , Clip,. o.r: other device best suited to 
- each district during, the winter- -months. If -approved by you, ah . . 

jri afe. bulletin will be furnished the- field* 

'^”^&'se"’pi^sent were Messrs. Hathah, famm,. Clegg and Gl&yiiu 


.Ecmsr'ninan - 

" C;£f.>y 
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Respectfully submitted, 
FOR THE COBFERESCE* : . 


' Clyde. Tolsph, 
Chairman, ' 
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W, % Glavin, 
Secretary.; 
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MEMORANDUM FOR THE DIRECTOR 


; V' 


The Conference considered the advisability of continuing ar- 

• pangements fpr thq^gymnasium in th eqNew Y ork Fi el d Division* 

A memorandum was sutsutted^for't'he^Director dated Mar eh 2, 1938, _ 
by Mr„ Tracy in which he states that there are two, rooms on the 
first 'floor of the building facing a public corridor. The public ' 
Corridor is used considerably up until five p-» m. It was also , _ 

pointed out that it will be possible for Agents of the New York. 

Division using the gymnasitp: facilities on the first floor to - reach 
the gymnasium rooms-; that after six o’clock in the- evening, it 
would be necessary to use the main elevators' which are entirely 
outside' of Bureau space, Mr* Tracy states that- -the' Agents in. 

/ going to and -from, the gymnasium dress in sweaters and, slacks.,. 

•w dressing gowns or bath robes ; that there is. no shower room in 

the gymnasium quarters and that it would be necessary for, Agents , • 
Of the New York Office to use the showers in the quarters as- 
signed to the New Yofk Office. He also pointed out that it 
will hot be possible, to- place showers in the. two rooms, on the 
' first floor and there is no other space which copld be used be vised for 
gymnasium purposes in the building. 'Mr. Tracy further* pointed? 
out that ther.gymhasium is not used before five o’clock -.add in 
view of the fact that, its use' would accrue to the benefit .Of the’ 

' ■' Agents assigned to that office; he r-ecommends -that authority be’ / - 
igivbn to use ouch space ; and. to furnish .additional equipment -as 
requested by Mr. Yetterli * provided his y.aque^t'S are not. exc.es- , 
si.ve. ‘ ^ < ■ - 

fhe Qdnfbfence is unanimously opposed to establishing a gym- 
. - nasium on t ha-first floor in view of t he feet that it is ne.ces.— \ - 
aary for Agents to go from the Bureau, space through certain pub- \ 
lie- corridors • to reach it and in all sorts and types, of . raiments. \ 

* The Conference recommends -that the SAC- at New York be advised that 
Sits recommendation for gymnasium facilities on the first floor \P- 

cannot be approved and- that any gymnasium equipment presently ■) 

assigned to the New York Office be immediately forwarded to the 
oV ^Bureau. If approved by ..you, an appropriate* c omunic>^or^i^-bo-^-”~ 
-addressed -to Mr-. Vetterli concerning this matter .XX ' *- 

i * t 
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ALL INFGSMANOfci G0 NtM$ 
HEREIN IS UNCLAS8tflE&W& 
DA TE its Uo r y 


J , 



Respectfully ,sufcmffb§d.> 
FOR THE CONFERENCE, . 


Clyde Tolson 
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Sl3|838 ;,s ; 


W. R, Glavi 
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March 2, 1933;. 


Mmomsim- $ge m& mm&m'k 

‘ ' ■QYMfiBlVli 

- . m tom 1kwL$ divisioh . 


• , Sk ilbh‘ the request .©f (EttX#* t teat l&tb- ; 

. ih? nnbier, of %* .fyaoasi.'a® 3» the' life® TpiU 6 ffice* .' - *>, , ' 


** V 'f’hfir gypfeasla&, is- looted' bn: jtlgtir??? the , m ’’ 

" '- 633 ;" ''c 63 Bor|siss Txx&m Bosjfcerb IX?- and HSU- . ith© eejtfidbr by, theSf. rooasp, ’’ .^N , 
•. 5.9 a public by th# ghblie ;^fpg thp deyfib©*. : $he '*• : . • • 


vf^.iii-ihe $i.rei ,$d ■Hospitel./ie oxoeeif prnbtioiEixy ell enpicy©©©* 

■ |n the buildin#* ©xoepfc $h<sr '^l'esn£ng £&$%& $m$ tb© night s&ehenieeX - 
..foree de^nrtsjp. also- the 'td ; tlj«r gliding, ■on/feerX St^ot,, 

frosi the |mblid. eoar enter fh£e corridor is eXesed* ' ‘ b .*• .,. 

. . , ■ . / Ijte* ththerXX ©.dVIssh a?# not, por&itied t© use'.. 

' the after ,5t$i af'j^LQ'c^'/ta' order to reach the.' ■’ , * - ; 

;,^OTabXti^ >; 'ng^ait9 Jbe&a in sAsatern eoCSlaelsb' In - , 'bhehhotbr roan' In, .' 


;/&r©-hepi M o^^ation .nhtli i&iJp- ;o*oipe1e $ q $-$ 3 s & eodvenieiice.of the 
’ -Ifeur Xoric. Office; Ibey lesy© the elevator' At the. firS-i 'floor# pre~ . 

. deeding OXdag the corridor to /the, left/of the rlelretoro- rnd into the 


the night oXeastng fopo© nasi thf ,ba|Xdfhg T s aeetboisoi force -Bight; -- * o- 
Shift*. fbefc? ©*s$fcfcfe% ifter || 

■ ©*biph%. 2a eraer to resbh the .^ah;oeiha. rad. P©toph it; is necessary' 
irr ipeoiei %ehio ho ns© the-^|n-,'-^,evrtore in the .front of the 
' building.* - Hr* advised that, the '©e|etiiy of the Special • •- ;■ • 

. Sgeoi&'tfear-sneeterd nBd'sieh^o.osd ere# therefore#, not coaspipaous# ; f v - 7 " 1 
nor does anyone Kaon there th^? ere going*. / / -* S ^ — ii *>Q Y’^’ 

ihore ere'ro. ehatoro;t» ,gyoaiei^ , ihona'i^i^iW^nof^ 
/possible; to. piece ehorers ^ere* fheie erh/Oo . - 

on eny floor of "the huildiag e u ithhl© io- g^seingr^afposee# ! ®Jose 
. tno iqoass being ‘the last- t#o 'y&csnt rooste |n '• - ^ -jO,;UC£ 

; ' 'SpepiOi hgOO-f ■ f * oaaeXl ..adyisedA lhat is evoil-f jle 

•able on the roof of the building e sort of • pent|^ke^csg%?^owffl?or, ' : 

ALL IJtf OWiATiOM «A» . - ^ ‘ ’ : '* ’ 'dS^.^^8^- V; 




/ ’ 

1 liemorandtua fop the bIraqtoi% 



U&tch. 2, i.$3§* 

' _ ■■ * r* - 


* * - to reach it if is necessary to proceed through ®a engine room and it -' 

, ’ Is too .<so3,4. the majority pt ttie months p$ the yeast* ,%% fould *1*0 ■/',■■ 
cost an excessive jaaeu&t -of money to pinch lb in echdibion to bo need* * ' 

:. ^ ''' ,S|>sci^i'*%aat in Cljatgs/tretta^Xi^ad^is^S t%t :©tout twenty, ',/■•- • . ". 

• *.. ’ ' different eaplOybes' of the He# tpxk 'Office 1 hove used'* the ^ssucs^mt - ., ...* 

that it is presently being used three. pus four -tipes a .wo# «i»d tom 
* -fsais ttst £tis very aiusE fa£tionJafiy‘tl5sdr%snis’ii.ae4; : .. *'* . ;- 

to freshen $p £o&ty$a,$ ippg "hoars os i&jpo&tsht -cases.- Ha feels. ibni ; 

fv . • the additions!, e^pneht desired is aeSeseaiy to secure fall nap of ; ‘ 

r ; v " ', the roans* . in a44£tiohai magoxr #ht forth by tjr*, ^ebtcril: is fhib ,, . /.-- - ^ ; 

; *• >' / ' . . r in .the ersni those roots# are- net-used that, tin 'Olios' *>£ the %ited * /*.. 

i ‘ . .• •' States ki ieraoy ■•eot^l ii&e to gat tho^ for bl£e ,m #. gysnasin® for . •'. ''•; • •« • - ’;' '* 

f> ’• ,. . their ora smplbyegn*,. -So eX&saea hsidt h6fn^% '£t impossible-',.,. -f. -v..' j 

•>‘ 1 that oXss'sss co$p nnxan|od £^4^iytd** Ih'sdd&tien in fhni?a$s%. :<>•’, ' • *”■; V*/; 
,’ -. "* these is hyaiinbie- nts iniprlhr court 4$%c& that cannot is irieobd ; £ro&- ■ \ • >' • ,; 

£;‘". : . . ony |4rt of the buiMing* fhSr® m bandboXX court bhh' he. fSt.Up* £h|n : 'V 

uouid Waft outdoor scurf nail tho uahof -sach'.n ceurf dfir-r 5s&9; n%ioctc ' 

• ' ' *onI4 ha'qinita -desinahle at toss,- end .yonid a££ohd m\oppop%mi$$ tpp '■' „ \ 4 

?. ’ .' •. recreation .and -exersise.* kgm.t dons 0|snn£n^ : on tto court confining' •-: • ... 

[' ’ . i niesM^ '^t^oyens^usd' not- ^tter inhsiaush: a.S;th^^r4':ai!&nyn gone •'-'■ ■ ' ; - ; 

; ..;• ■- ■’. sharply &£ §sp$3‘$* % ,'.-;f -.f -• i V. ■ ■— ; ^ .<-• 

\ ! . \ &£ the tm% 'thnt the .^hauss.W it sctn^Xy.hdint^ 0,. v - ■:/'••. ‘i 

• - -■■- ■ .nsed-Hroinatarily by-nshy enfioyeet in.the'iJsw.yor^ ; 0|iics r and in \-"-v " 

l . . /’. of the fact' ihst it i# heisg^std- ss.pftsn. nn.thsss nr four; tlsfinn 4 • 

I--.. • V : " ’ m&i ■% rehomead- feat the nddltionsi &*$$#*& Js& Mn,:.yettsri£ . v---v - .j 

.” ■•• he -secured* t£ no OtWh f^rj*ps'S fere th sor?^ if ah ieast-nonld ' . ' ' '••*. J 

'jKirmhh thoiieif & h^Ld ^^ppo^.ipf^piip^P%p ' .[ -; ■ 

"•■ . as storage rOoBiS on for .other ptirnoSef 4 there* heing'-no #orh . avaiishif r-\- '"• ■ ! >: 

, ; ' . ■ npao.s in thh building* . I m informed hteh the. -cbm of the mv&W&t - '. '; U'> :•' ' 
:' . : rb^nestad is hnf e»c#aiy% • . . /'•„-.*•.• . ' ; . 

••* ' ' " ‘ •." 'ilrv Vpt%otXi that he hs# not shd'^iii'xtat permit ‘ ■ •. 

' any Agent to use the. gymaeitxa at lunch time or nh nay time prior to , - 

' y : 5*.0O ’€■*■,. • nni hhoh bll .retjnea ts to fsh tb# to 4oto -'have ‘. ; 

. , ; /.been %. jgents -who My« .boon putting in --©ytr«' hour* end are in need of .. -/ _ 

' some physic^ exercise spd -rearention tc- freshen, up* ■ ; 
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3feiiEral ISitreatt of JmiESttgattitti 

UntfeJi States Hrparf mrut nf Justice 

Los Angeles, California 
March 13, 1938. 


Director 

Federal Bureau of Investigation 
Washington, D. C. 


Re: IDENTIFICATION ORDERS 




Dear Sir: 


Reference is made to your communication 
dated March 7, 1938, requesting advice as to how many 
circulars listing all ^outstanding Identification Orders 
will be required for distribution to all law enforcement 
officers in this territory. 

Please be advised that approximately 700 
of these circulars will be required. 


JHHjFL 


Very truly yours, 

Kj. H. HANSON, 

Special Agent in Charge. 



ALL INFORMATION CONTAINER 
HEREIN IS UNCLASSIFIED 3 ^ 613 
DA TE lb Ho RYSfrScivOmS 
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.MfeMORi&BPa FOR TBS DIRECTOR 


* The Executive Conference considered the attached bulletin 
; ^ntltied^as ^ of ; qoa^ete ^otor Koaber jLlrL^jj^ecrblbn with Paocriptiohc. . , 
of. AutoaoMles* and was unaniniaUaly In favor .cf-tha sabaisSlbn of* this.'” ' 
bd3.Tattn"*Co the field. t- • -• * •. • , 

. - .%OBe..i»-4t^»4|iad9 : ^‘-^8! ^esaipifc' of tfcei 

‘ Messrs.,. 'Battery 1’dlson, Clegg,. Qlavin end %sxm< , • ; ," '• /’ 

■ ' ■ ‘ ; . ; ; l^spec'tfuXi^ ' ' _ s - .* , * 

• -- •' ’ * v; • i ' 




&• Oiavift^ Secretary 



** Alt INFORMATION CONTAIN® 
. HEREIN IS UNCLASSIFIED' 3 ^*- 
. bAT£ - T\slHO ,B¥S9ScUer 


.:M= - . s 


• su 




<g£v0LBkb 


WRG:atw 


March 14, 1938 



'MEMORANDUM FOR MR. GROWL 


It is desired that, effective immediately a 
sharge^-put hook he placed in the .firearms stores 
room located on the 5th floor, and that entries he 
made therein on each occasion when any Bureau owned 
weapon ts removed from, the storeroom. Entries should 
also he made wjtien such weapon is returned. 


-* .Very truly yours,’’ 

\ \ ... For the Director;, 



Harold Nathan, 
Assistant Director . 








• AIL INFORMATION CONTAINED 
HEREIN (S .UNCLASSIFIED 3: ^‘ 3 V . 
PATE .. THsIsd. BYSfecvACwS ' 
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COPY 


WRG>a'tw 


FEDERAL BUREAU OF INVESTIGATION. 


WASHINGTON:* D, 6. 


March. 9 , '19.38 


MEMORANDUM FOR THE DIRECTOR 


The. Conference considered the’ suggestion, submitted by A 

Mr. Hihee. that a sign-in and sign-oat book br maintained , , ^ 

in the firearms storeroom oh . the. - 5th floor. . .'V 


K 

.v 


''The>-Coi^§:Bei£e'e.- «^hsih-iipouS3:y’ 'ap£rQ$red *#£$&' Suggestion' - .N^, • 

and there is attached hereto a memorandum addressed ' l - 
to thO- Chief 'Clerk instructing that such,’ Q book be 1 

Maintained hefeafieiv LThosb pre'serif ! we.re Messfsv • 

Nathan., Tainm'* Clegg" and' Glavin. •; * • ' - / 'l/ v r • 


Respectfully submitted, 
- • FOR .THE. CONFERENCE • 


C lyde Toisph 
Chairman, ], - 


VI. R.. Glavin 
' "Secretary - • 


» • 


• l 7 


. \ A ^ 

i:.;. * \y~ . - 

. ALL JfW^TJON CORfAftfeDt „ 
HEREIN IS UfiCLASSfFIED 


, ■ ’ I . ,'S.Ii} I 


MAR 1 7,^ 38%^, ^ . 

■ '■ ■ .-W*' fiLC" 











nf ^nbmitgcdmn 

P» ^spattmeni »f ^Jusitcc 

1130 Enquirer Building 
Cincinnati, Ohio 


HDHtMGR 


March 16, 1938* 


Director, 

Federal Bureau of Investigation, 
Washington, D. C* 


Ret. IDENTIFICATION ORDERS 


Dear Sir: 


Replying to Bureau letter of March 7, 1938, 
regarding the lists of #out st anding Identification Orders 
to he distributed to law enforcement officers, I wish to 
advise that six hundred copies of this circular should be 
furnished the Cincinnati Office in order to supply copies 
to the law enforcement officers in this Division. 

Very truly yours, 



H. D. HARRIS, 

Special Agent in Charge* 



All INFORMATION GONTAINED 
HEREIN IS UNCLASSIFIED^. 6 ^ 
DAT E— ibm RY SP3H\0fn5 


SHGrl&S , 


Karch i, 193&. 


mmmvn for ire. sirecior 


’ , 1 - <3 

O ■ . : ; ** 

‘ • tbe'S&ecntilfe' Conference- doftni-dered the coianenth of Supervisor* V 

JV Brandt cda^eraiag^-cr^icisas ' of the' hoMeville GffiCe "that. when the, *0- 


Sittfc tax investigation of tts$p&btmi$p£bT the restoration Of civil right » 
that copies of the? reports covering tee regies of this file., aa well as \ 

•ttiA, "'4' -4 fri.it 4s>>v Tf CS... A4'4*y^v*Tre'rvrP. ¥s'Vaw. > 


• - ’ $hb comments -of the Inspectors while at Louisville were that 

the , inf orretion already appeared in the file 'of the office of the tf* S'.: , v • 

. fittorney and ah Ageist might make- m error or .sight not thoroughly- review; * . 

the- file s?hioh qould- ,W ©hherved by the /!!,-*$*, Attorney*. •.;' 

r f / * , i * v ; - . ; 

, ; \ 'I If;# Brandt felt that tba-p practice, should W Continued then the, 

’If* Si,';4ttofaay requested- the investigation -for otherwise: the isrdoh . 
Attorney would have- reports hot -in -possenciOn. Of the tfV’S. Attorney and ; 
frequently it • is possible for the information obtained by reviewingthe \/ 
file- to be included in the , ease .report- with the remainder Of the Ihvsat-igatic 
thereby nuking unnecessary . the. Subais.lon of: more than. oho. resort. , •* 

'• e ' , , , , . » i “ k a 

■■ . . . fh,e j^ecutiva genibr snob' has inclined to agree with ?£r. Brandt ,, • 
and r ecosisended that this, practice be- approved in the future and the 
field be notified by bulletin: which* of course* will likewise be fohtnrded 

tb Inspectors. . , - \V f . ’, , <•' '■ ■" /*. - h -V-/. __ 

' If 'thin in apprOv-ed,: t herb is, attached hereto. -h copy qf, a- . / .’ . 

suggested bulletin- for that ptirpose,. ' „ 

those present were record folnon, gfatM* Slavin, tarn and Clegg. 


ah tftfomOTp. corrrAKj® _ 
HEREifJ IS Ug$U$S!Fp^‘ 
ruts: olslno BYJWcviCEn^ 





Respectfully, 

For the CoB.foron.ee, 


mmmm ^-iSS 


Enclosure-.- .*;; - * 

Q&t - dir* .'Glavih.>. • 


Clyde tolcpn*- ir'f- • ' 

, Ch^irExan., „ , . , - - ,. ; 

{j« jj» ift.; ' ^ ^ 


gecreta* 


S' COP Y 


RJB’.VTL 


FEDERAL BUREAU OF INFESSIGATION 
, , WASHINGTON, D. C. 

‘ . ' February 10, .1938 


. • * MEMORANDUM: FoR,MR; , TAMM ' ^ *, . V “ ‘ ' 

. . *- .. . * , Re: UHESFEIi THOMAS CARTER, , ’ 

*, . '-V- : with aliases: AFFLICATION ' ' • 

' •: - . FOR PARDON TO RESTORE' . ‘ 

’• . ... • • cim rights , V 

Referende is made to the inspection, report of Inspectors:,: 

/ Egan and Tracy dated at Louisville , Kentucky^, .November 26, 1937, , 
wherein the Inspectors criticized thqLouisville Office for 1 ..* 

- summarizing ip. '.ah.. thve.htigai.ivc report the inferrahtion. which. . . ■ 


^Louisville Of f ice , f rom. the off ibe* Of the Unit el ^States Attorney j- { > 
, . - - stating thSt this report -was' bias!# apparently dply to prepare' .-jfc 

: , . a .papei record for the files of the Louisville' Office-,. . 

- , v ; ", ' V' ' 1', . . &* 

4 . , J The Inspectors-. als.o coEMented upon -the-. fact that a ' . . \ is), . 

• ‘ V copy of this report : ;yas sent,, to . the. XJni,ted'States. Attorney^ $■' ' ■ ; ” 

_ • which’ act ion -apparently Was , unnecessary since- he already had v •' 
the information in his files,: .They .also- criticized the • . ■ ; tQ 

, Louhvilie Office- b.ecause the' oase was .. delinquent. ' . - ‘ 

f** V ^ ^ " V » I ; '* * i4 "V’ , 4 * 

... J The comment' by the -Special Agent in Charge concerning. ; ^, x 
*; , a this criticlsia Wab'. that the office 1 , ’inVan; effort, to expedite - & % '' 

. its investigative wofk T ' ' was .of the •opinion h' short report V , ’ '% 
summarizing the. file of the United States .Attorney and setting . si 
' / but leads to assist in handling the. investigation would' be of : : 

' . ■ assistance in^view of the. fact, that- the-' Agent who 'examines /»- sSf 

Vthe f ile of the United States: Attorney is not always available’ .A-’ S 
to conduct the investigation. :T$e Special Agent in Charge . - $ 

" ■ nlho 'Stated ' that ho was of the opinion •that a ‘review of the 

United States Attorney? s file constituted a part of the in- . ’ 

. . ‘ vestigatlon, and that U copy' Of tide report should ’ have been . •. . 
furnished to the office of: the Unitbd.' States Attorney*. • ' 

~ ‘ 'I have noted that Mr, UeweY. hah made .a practice of 
handling seeeral .of thee investigations, at One time,.’ He 1 
, epparehtly either called at the office Of the-United States 


,\$ :• 


. Ail COiuAlflED t * 

" HEREIN IS U.fiClA5SJ«ED 
‘ • DATE . .-ftFSgSCUsrtS' 


..... 


/M: ip/Wi 




o op y 


Attorney,, or from the papers that- were furnished to the Louis- 
ville Office summarized .the information: In each case and in- , j 
■;• corporate.d the. summary in an investigative report. ' Personally,. 

I see. no objection to this practice., and in. fact J believe it 
is- helpful in expediting' investigation in- those offices where 
numerous Ca.ses of this character are received for attention. 

It is possible for an Agent, to go to the office of the United 
States Attorney and review several applications for pardon , to 

- restore civil rights., end in this manner the services Of ohe. 

Agent may fee utilized rather than having' each Agent in. the- ‘ , ; 

,* office to. which one of these cases is .assigned make a separate 
trip- to the office; of thp teited. States Attorney to secure the .* 
... information in the file. The investigations are usually more r- 
complete especially when the files are reviewed by att experienced 
Agent Who- is familiar with the. type of investigation desired. 

It is then .possible to assign the case after the initial report 

- shas- been 'prepared to new Agents in the, office In" ordfef ■ for" them, : 

to coyer routine leads- "and gain their- ihitial experience,'. ’ ’ 

" - It is my .understanding, that this: name practice is used 

v, in Wat Risk Insurance investigations when .it is possible to - 
review several files.at- one time, in the office of the United 
States Attorney. • "'‘ v - '' V.--:- 

' Concerning the criticism that -.a copy of this report - ■ , 

should not hove, been furhiished to: tha United States,: Attorney,'.; f. : 

' \ .1 am of the Opinion that it is of value to the United States > 
Attorney and to the' Pardon attorney .to have- summarized for- 4 - " V;. 
them in an investigative. report, the infbrmat.ioh" which is oon4 ' 

" ■ tained, in the application and in the affidavits, which are / 

" Submitted by the references, . ~ <- - 

I have also ndted that .one of two other off iye.s: have 
, • ■adopted .this procSdurS 'in' haudllng - this type iof /iryestigaiibn " 
and X. Wpuld. appreciate. your' advice - as to the’ 'desirability of h 
continuing this practice. . , • ■ , ■ . •' ' ' 

- , ' Respectfully, . 


R, I. BRANDT 



WRG:atw' 


March % 1938, 


MEMORANDUM F OS THE DIRECTOR 


.J . The Cpnference considered a memorandum addressed to, the , . 

”) ■ ‘ * - Director under date of February 28, 1938> by Mr* T. D. ’ ; 

A Quinn, Administrative. Assistant to the Attorney General, 

, »ritA .which he enclosed a list of Government taboratpries * 

^ ; in Washington, D. C. that had been received from the ' ■ 

National Emergency Council, and in which memorandum Mr* 

V ~' 1 ' " . Quinn requests information as to whether 1 the. Bureau is . 

y desirous- of having its laboratory included in this para- 

'X; ■’ - " - phlet. The. Conference noted that ali Laboratories of 
F) . the Department pf Agriculture, Department- .of Commerce, 

Department of interior. Department of the Navy, De- \ . 

. , partment of the Treasury^ H. Government Printing 7 

"“t ■< ' . . Office, tl. B* ; Soidiers* Home and the War Department * ' * '7 , 

X *y are included, in the pamphlet in question. /, 

> '$• . ‘ ... „ ■ . . - . . - 

.. 7 “The ^Conference unanimously agreed that it would be well. 

’ 3 -7 to include the Bureau* s Laboratory, in this pamphlet when 

-tf" . . .it: is! revised* If approved by you, an appropriate, memorandum : 

L" ' -. ^nill- he spcepared for Mr. .Qdihh., . • . .. 7 . 

' iX”* ' ' - * • t&ofee- p|4isei{i-^e^%-)lellsr8.’ -'TiBpr,- J^than,- 

U ■ . 'X \ * • ■ - 1 - 7'' ' ’ ’• '/'• ■ : >' - - ' ' 

- - 7 • , ■ - \ Respectfully submitted, , : 

' FOR THE CONFERENCBi /■; 

[ Mr. ’Kaihml'U.,., — . " 1- * * t ' ’ * ' ■ y " 

{ — ------ a* * f * * ... ’’ ,* '• , * : . 7 / . " t * r. 




Mi-, £ "Jxaiari ...... 

f .... .r ' 

V.v. ri.v 


7 Clyde -Toison, Chairman,/. 


l Vi, , 


W. R. • Glavin, .Secretary*, ' 








s 
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. March 17, 1933,. 

t 


MmoiUHDua for 
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The Executives’ Ooaference considered a suggestion submitted 
^ by Inspector F* E* Foxmoyth concerning the practice of hawing a 
, securely hound to eaohVua case on which is listed the type of 'gun con-* 
taioed therein and the ^serial- number* He pointed put that on the ease 
tag there are also recorded the date end the name of the agent who cleans 
the gun* He believes that this is a desirable practice and suggests that 
consideration be given to the adoption of this practice which* incidentally, 
is being followed by the bos. Angeles Office# by all field offices. 

The Conference Was unanimously opposed to the issuing of instruc- 
tions to have this type -of teg attached to each gun case in all of the 
field offices* being of the opinion that if the SAG properly inspects the 
firearms equipment assigned to fels office* ho can Very easily determine the . 
condition thereof and the responsibility for any derelictions in cleaning of 
these weapons, by Special Agents -assigned to his Office*; 


vf 

tv 


V.- 


Those present were 'Mr* Hathan# Ur. Tamm, Mr» Since and Mr, 

haspectfuilyt. 


Glavihs' {X 

ai 

i 

-3 


Clyde Tolsoo* 
Ghairmah* " 


i 

K 


W* R. Glavin* 
Secretary*. 


* 






&*{*&&* t ***' 


jcnuery 7, 


MEMORANDUM fOR SHE DIRECTOR 


The Inspectors* Conference with. Masers. lotas* fraey,. Lester, 
Cronl, FoxWorth* Egan and -Connelly present thoughout* lleasr.s., Tolson 
end Glavin present intermittently* sake the following recojsaendotions 
with , 'reference to ^ sdminieirntivo.nsattere? r . 

, ■ #1* That the airplane records presently lining resulted la 
abolished m they arc- too difficult id keep no to date -and 
■ , as they serve & liaiied purpose cad, occasion a considerable 
cadent of. £gsat f P. bis© ±n order to hake frequent checks to- . 

’ / .' pbtnin- such laforsatioh* ... . - . ^ ■ ' 

hi . 2m- . Luring ’the course of inspection, the Inspectors till - .;.’ 1 ' 

U ' ejsnain© ell -exhibit e *Mcb bnvd been- .placed in tie file • 

' sin.ee ihe last- inspection*, bub it Pill not ben.eoess^' in ■: ' ‘ 

any $96a& f dap thes to go back briber then the* pent siss , * . 

' jaesnihe- .ip .examining bulky exhibits- .fhieb dr© ‘filed nepbrate?"-'' " r «' 

. ‘ ly fros tie. Tegular files raxLepp sbpo- S£*eciei. reason * ; 
t • . sbol^d.inii'Ca.te‘* «. ■ ;'- - . .’ / ‘ : 

, ’> \ #3* ,lt ibk#l©*#- -that idieti. it. in mx c edonoaibni' fob r " •*: 
Special, Agfffiss in Resident Agent*# ; Rendqpebterp . • ‘ , 

■ ;rbsd trips- to.- td • d£et&t* then it la ‘ 

>, '.tpx then; to remain in the Resident Agent*© city bndnh- the ,,,;;■ \ 
road end to type, rough draft report^ at night* that,. the,- •" • ■■ 

- • 4gm% : $k -Ohsicge' ®£ d.c^S&y/'s^rad.fe stick , '• 

ekplpyee to' con© -to Readimrtern to .dictated - .However,/ • ; .,;; 

It is believed 1 thut theEpeeinI - Agent in Charge -should - ' /••■ . 

seek td -C^^er the nbriyel of Agents in the office^, . '- 

- ! ; - so that there should be m sapid nunber -of .Btenograpberp 
' to oer'e fop th'o'Ck isho ifish to’ 'dictate... . '\\ * 

#4* The bight Log seiatained in Field. Offices it in be- 
lieved' should be begun each day after the departure of 
. the Specie! Agent in Lhsrgd, or Acting Special Agent in 
- Charge iron the offid©^ It is believed that this sight 
be written in- Idnghfendy #o long ns It Is- legible, ■ * 

... .although it was felt that it could be t yped If it x&t& < 

convenient for it to be dons in thid ranner. 1 1 ' ^ r" _ ■.*»******* 

' - ■ 


All imfMTto CONTAINED 
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Memorandum for the Oireetor* «-2~ January' 


5* Concerning the incoming letters which were' being 
: acknowledged or not> it is, believed, that the Inspectors 

• , * should consider etch letter on- its own merits, but in the 

absence of any special circumstances, unless a letter 
or report had gone out to .a United States Attorney in 
- answer to his commtaiication within ten days, , it would be 
considered an unacknowledged communication* . 

/ *6* ;* -'Serial I-A is now an envelope con tain Jpg exhibits . 

- for the: dse of storing photographs,-, mail tracing and 
" ' . similar Small, exhibits, so that they can be consolidated. 

. It is believed that whW this ihfoxtption beCoffle'B' -SO •. 

' J ‘ " ' bulky that, the files do not present a proper appearance, • 

'■ t '' op when -it is inconvenient to handle the file, the contents 
• i ; t Of this envelope might be removed from, the file, placed .in 

• f 5 . ■ another', envelope and treated. ns a bulky exhibit and filed 

- Y . Y Separately as any other bulky exhibit.. ' It is believed 

t’ * < - ' •• that photographs,- mail fracing ‘end srpall 'exhibitS should, 

' Y he in each. iustanc'e placed .in the:,exhibxt envelope- lU/U 

' phQ^os’tafff e#d ether exhiMf&'pf \ 

4 ' ; letter size accompanying reports and letters to Field . j 
v,. •; '* Offices, might he filed either in. envelopes when that. is 

•, v ' .proper or directly in the file adjacent to- the report ' 

Y Y '• ’ * > . or letter- which. 'fch^*>0ho#^i^ed;'j3na: this ^ould be a ' 4; , / • 
hV , - •: s y- „ \Y---y --.A '• 

./■ ‘ It is believed: 'that.. Identificatidn -and 'Apprehension/ - 
' ' Orders should be- mailed within -forty^eighi. hours after 
their receipts;. .that the packages /containing such data - 
. - . should be opened immediately and one copy stamped to / - 

- V ' iv .. •; show the date received* ' • _ _.Y- . . ’ 

Y, 'f. v" *8 * - • Whenever the services of -.a Special Agent ape required 
; : ; (ekeluding clerical duties -tdiich sometimes are. performed by- 

- ^ ■ Agents, but which might- be performed by clerical employees,} 

" Y - • it is believed that the: work performed by the Special 

’ ' Agent should, in each -instance, even' though relating- to 

. * ■administrative matters, be made, up as £ matter of ’ , , - 

‘ . . , . - ; \ ansignaent In the field. Office. IfiA system wap recently; \ 

' .. . extended to include- draining School matters, Research 

. matters, .'Crime. Statistics and fingerprint Identification* 4 
* ' * *■. interviews^ if -was further believed that in the 

' summarisation prepared by the Chief Glerk* s Office on - 
closed cases af the And of each month, they should not 
. . , . _ only prepare a summary' of the average number of cases / ■ 

■ 4 ' $ .. . closed of all types, but especial showing should bemade. . 

of the average number of investigative cases eloped per, 

' ’• -month. Y : ’Y . Y -j , ; ; f •. ’’ 



1938. 



Memorandum for the Director* ' ^4^ January 7, 1938 


12* It was believed that rough draft reports should 
'not go to. the file unless there is .a special reason 
therefor, and it traS believed that this special reason / 
would arise very infrequently. " ... , . 

. ; ’■ Respectfully, , ■ ' " ’ 


*. R*- E* Clegg;*: 



EATjRP 


March 16, 1936. 


- §> 


MEMDRAMDOg FOR THE DIRECTOR 


■Bulletin entifeled|^Ouhstanding fdenttf Icatioh Orders'* and .^as , 

ananiaously' in favor <?f the submission, of this bulletin to the *• ’ 

field, ■ 7.*' 

, \ Tmafes in attsndshqa at. this, sdseioh df the Conference wars . ' 

,^e 883 ?a* %thaa, iSlayinvlEince'snd f - “ 

* ' . ' ' ' / »/*\' v; v. /• ^espedtfsuliyr, ■■■.■’ 

v, f| -* ; : . $*or the Confidence'*; ■ j> '. v ' / \ V‘‘- *; v , • 

* * * *. • ^ \ \ ’* > / * ;* ; - , „ > 
4 s'_ t ’ ' - - ' ■ , , - " ? ' - ' ** _ * " » 

. _■ Clyde folson, Chairman*' ' 


... . W, R. Glavln, Secretary, 


ALL IHFORWAW COfiOT&h 

min- is uncw«sifi50 w V 


ttffibOBSDBD-F /; / 


INDBRS 3 E) 


d' h^SSTiaVilOS 'I 











» 


CDW 


March 16, 1928, 


MM0RftihX3M . FOR THE DIKSCflOft 




;; * ~ . The Executive Conferenee,C0mpo3ea op tieasrs, Tolson,, Nathan., ;/. 

. C3 - e ee» Growl and Considered the attached' bulletin instructing 

'}l . \ «tie fleldvtO; h^ T ^ dgents ^ttehd rd.ilaoa In ’Taricus'phrts of‘ ttto 

, ' ' , . country in an effort. to locate fugitives,, and was unanimously ’ - 

; ■ -^V . exposed to. the submission of- this bulletin toths field, ■ • /' ■ ' v 

•• ■ < * *’ '* ‘V* ' ' ' ** *' /, / 1 5 * - - * . ' v *'■ ' ' 


M ■: 




Respectfully, 

. Fpr the Confereaceji 


CLYDE TOLSON, 
Ch airman i - ’ 


f, R. GLp-'pr, ' 

;■ Secretary. 


RBGORDJHl. 
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70 ALL SPECIAL AGEflTS IH. CHARGE? 


Bear Sir? 


« 7he headquarters of the Hodao Association of America; has . 
furnished tine place? and date? a# rodeo g ta le held during the current 
year, ifhieli arp ag Xollaifsl’ ‘ . ' 

Clove lead, Qhxo, • * * ♦ * **> • • * ^ ♦ * * , April X7—24 ■. 

- » ” ’ fled Bluff * ? ' Calif crniav* * •#«.*.,* Apriv ■-■ * ■ ’ . 

* ; i 8ciUgu,s j G&lxf bitiia v .*-* « » *« «. ■ » V » • *Aprxl 24.' \ * - 

• ' ^aorSMento, ^Celif orpin* ** 4*„y.,, , April. 26-30' - , * • •* •*’ . 

.Taft*. Ojt^ifcrnla-*'*.* *4, **>».,« ^.f&grii ,29* 30-4lay X ', , 

: \ ■ 1 \ _ . Ms. ^Ogab*. KeVada* £*.*v *April. 29*. . .1 •■••'■''*.* .• 

i^oa-lieeilo, 0allf6rniai**fc..*^4'*^iy i *•• ■' '> •• ■’■ 

lakeside, California * »•'* * * <►•'•.* ,Moy 1, , . , ; 

> . : . • *, ■■' ***<+&*$ ' ’ ; . ,. ; t ; .< 

, .. ^ajrfond^ Ca|4^P3^^#o4^*«^*i.»3a9y 4..' .*'/-;• " 

. giag i4~X5V' n-: . • 

* •’ : * • ’-•. - - ! * 

' ? ;';• \ilarys1riile, California*-*, *.,y* .28-30 : • > y- ; « '• 

"; 2&-30 , 

'Ca§feri% Califdrriia# #.••• *-,* ! **y*i&y 29 ' ; , /‘ 

' : . ,'.: . I’ort Salih* ^hanaae *#-*«%• y. y. i>??ay ■ y „. . 

^idalia^ California, *,.o;*i**« , \ v '\'V/'\ ’ 

Madrone* C?lif prhia* #,,».».* , *.# . ♦• * ..June B . *. ' - ” : ' -. . .-- . ■' ‘ / « ' 

- ..-fe&aQfy f. ‘. v : „■ 

■ vl.b? Angeles* California,. 4 * » *>* ,3une 748' ; * ■ ' ' : v : •/ v ' • ' 

,/ : . " ; ' t 'DiW?®Qr?>. California, *4^une il-l^' ■ ■ ‘ - ; ' ; 

\. . vSdnoaa^ 'dalifbrnik,*'*^*.^*^#'*^??© 1? ■' ,\ ' 

. - , ', ;l>6ng ‘Beach, Calif ornih# <+*■*-*.*■+. i*#um 2,5^26 • 

-'V'- , ' Preepctt^ Arizbna.*#,4,«,#,.,4'..«,*.*yniy 1^ 

■ Beuo, ^Bevada, « < * »■- * ♦ * va-#.^# «»«»•«« ,t/Uly 2—4 > * 

4 Willits, California ^ 3t».« #» «July 2-^4 

1 ‘ Molalla, 0regp2x,.« « , ^ > , t .«duly ' 2— 4 . 

' ,„ . ^ ‘ pochteiio/ 1 d#o « m . »•* v * . * *; 2^4 . : -N • _ . y 

*' . * : ; Bivingftton,,, Montana,., 2-4 ., ' 

.•'. » ; Bod. Bodge,. Montana,. f»*V* *•*:«, .*.,«iTPiy 2-f4 ' 

« Coiapoc, CAlifosnia#,..,- ,, m : ^ uly 3-4. 

glaa&th- FallOj,". 'Oregon.,, ,**..*. 4«.,*?t»ly 2^4 * . . ; v 

Befistonj Wontana,*,^.,.,. ,-»yniy 2-4. <• w. \ / ' ’ 
■toopitleif ;Califoj?^fc4> • » #.« <.iTniy 4 •-. / L ;r- - ' 




Cat'dstotty Ca#ad&* •.**.* JulyM , .' ■ 

k 8^^hi'4|, -l? tell *.* * * * ** *■«■■*« «■* •- .**.«« .» ' 7**^ 

"■■•^ Jtaspay jEdslio • »• j> « *» *'.»*,.*■*,'*.* *■* * * 3^,r*3.6 > % 

# ■ /%<&$»£?*$_ I&# te&j* 13~2if' ,« : ,' 

•( '“ OgdsiSj D%8j!lf.y *« * * » **:**# » #:,f -4 * *y *><3X11^ 22r?£5 

., ISaDt. Dakei Cit^r,; tltaSi* **»****yy«Ialy' 22,-25 
. %QSipiy.w> ««’Vr*'* rrfc » 2&*30 

k , ' ‘ 

■ '.- » *»* • 3*5 

* 11 $©loa&<fo^ *> «»% yiA^afc 3*5- ; . - ’•■*• 

... SeaSyo.odj. -So^th, Dakota**-*. **> * *Attgttsi ; 4-6 v .{, 

'■■ ; : 9*4-& - ‘ '; 

.- 1 ' ' $pxk'h&%%§fg 42-14- 

' Wa? AiiV<i»’4rt.. t. .. * . . ' ’ ** 


. Q&D&WOltiy *4|t^tiati 18— 2Q 

’. • J * ’;|&1^$^-' 'f *f**m yafAttjg*^ $&X! 8 t •/; 

f-bira*:* r fe*y«4t tgi^t - '- 

' ,' • - 4 .ii * #&$&£:' -fr* > '■ 

* 1 '’’ "*1 m. *>> to V\*-t 'Ttht .-. J ,• i » .‘ „ ... ’^ii''JS-V. s "’'* . 


'* 4 * '£5AMi^^4Aw*** *.#;.»■ yj^SWntsMsR#. ’•k ' - 


,. **# wi *,■+*’*■*# ^#-1 . $M$t ; 

" *'■ %4Q. 

•; * , $oatr3key .$pAo:Ea§a*yyy;^ ■ 

• • $NS&**it *%4 *-*m !t . 

y/ ■ 1M& • 


, v * ? - St . 


,; 'V 4P ^ 


^ , * 




' ;gea^9t6tt^. X^&pt- r ’ ‘v * * ‘ ■ 

,y ; ^bpoegfi* j> % *«^ 9 tpt^Q 34 ^ 3 r' & 6 ~ 24 -'- ’ v - ’*•:’*' 

• ',: fk^atOW# x X 4 #fc^#V.*.ii> 4 ifcA - 4 r 4 r.>* 4 « ¥ -^ 32 ^ 4 ^ - ..; './>;■ .' 

•, ' 3 ^.<?%ber' 9 -- '["' • 

0 ^«^g<»^^l 4 wi^' 4 iii'*-i*' ****** « *#r* *V. 6 otdt>e?- -.^jjG^' .’* • ._ • 

• ’ • ' Victorville# £ 4 t 4.6 "•. \*‘ >' 

.," Baker Bfiold, California, ,«> * .■* * ,**SeptsBher 3Q^qtohe:r 1«*& , - ; 

, * ‘ '¥ 12 : 1 -^^ '•,« • «*.- . ' -• *., *i ** -t 


,V\ ^ • :.' ,' - ,ttO---X$. - ’., V'.. .'•" . ■ ,, 

,...*. * *> ' ' * ¥ * ■ , '"*’ *’ * *' '*>i , -'*''■'*•> - * »*.'•* ' ‘ 4 “ %'- ~ . *. ” J 

v** \ •’ ;, t> * tr ‘ \ .,-- : r ;' ^ „ j?’- \ * .* '. t - r . /'%: ^ -v 1 ^ ^ ,/ $* %\. 


ii#e cased Basiss of phfef '.' 

frequent rodeos s»f s&i otif appropriate leads in order that it siay he 
hf ter#$$& whether. tlipse iediViduHls .a ret , £h &£tehdj*hqe at the f god&btf- listed 


-.- v' 

, ,» »fr.je 


- v ,p .:: 'V. , r ;.•' :' * C.V * l ' --. : 7 .--;* ■ 7 fv • • *•;• 


John-.Hdg&r Hoover), ; , ' 
‘ - ' ;■ Director, ' . ' •" ') 


, ‘ '% * * * * w 


4 « •- ” * / 


•* -'t 

- '-., V 


»»'•'■" } „ , * ' * 
/;' ^'7 •'£ ‘ f : \ 

■ ■ * -' r k s" 


* . * ’ 


* ' ' •>., , 





** '" ' MMORASDtJM RQR THE DIRECTOR; 




- : v 


' >»• - , .. j - • , 

‘ She 'E&ecutivCg* Conference considered w suggestion submitted ’ 
'by Mr., Growl ioJb^'TOiPQh raider date of March 10j 1,93&> relative to a 
p istol Grip^gearchiigh t which had bCeh demonstrated to Mr* Crow! by the , 
factory representative of the S, R, Thomson Manufacturing Company* Mr, 
Crowi, ih his memorandum, reported that* the light weight approximately 13 
pounds and has a portable chit weighing, only 5 .pounds} gives a yay about 
5*p00 feat} operates on either ary cell or wet cell battery} can be used’ . 
fCr approxiiBately' lj hours .continuously* The cost to. the Goveihti.ent Void# 
be approximately 131.50. for the dry cell. Unit, and 140,00 lor the wet .Cell 
Unit with quantity, discounts ,rau^g Up- to lOSS* / ‘ ,* 

/*» * ,k ’ s , 

• . ' The Conference was, informed that at the preempt time- the Bureau- 
la equipped with .Carpenter^ for the. uses such as this search** 

light might be put. to* -V,/' - . ; ^ ; 

, The 'cchfeyenbe unanimously opposed- the securing of" any sdeh - v . . 
equipment at this time. . /, ; . - • 

\ v Respectfully* ,.■ .. . V ' , v . ’’ 


REOORDBB 

; ' - & 


- Clyde TolaOn* / • / L f) '*** f /s—. 
Chairman, JlJS? 


-* ; - ‘If# R* Glavinj 


■% 


Secretary, ? Jr ' 


' • ■ \,/i K , . i&rr - * “ 

. , . \ ■'* 5 :Ji1f 

Those present were Mesprs* 'Thmm^athan> Sin ciT* a^^iavin» ' 


| * All 1HF0SJ.1AT10H j 

. n*tc -list fa aVSR5liLM s i - 



;• Q£t$i&AL FILED x& - ’■&:£ ~I / 


BU&I&C 




■ i!arch % 1933. 
ix)H m vm&TM. ' ■ 


,’* ■ Executive conference considered the suggestion. 

' . at Hr* irsey that enclosures liccoKpany'' later-office' sM ' ‘ - 
' irtter-^urftBU &e$or4&d&* - ; , 

■ • life attached «t nua&ep j&f' ce^uate&tions advising 
. th$t ««terioX "m& attached -although. it m& wt •«»<£ 

there pj'twvQ- that. there aa# grown uo. the practice at the . 

'; '. Seat of SsCV'©££E£&W' ^articdlcrlyj; act to *&$$<?&•- C^l&KtWf^. 


• s \ '/.. x. ;fhe B?:eo4tive $mi‘erehce .'thought' & tad •.*■. 

'.- ‘- - , idea end that eacieettreo should fee forwarded With each ; ' * 

; . -, Caa^inatloh- to ! ®aH t -of e*3glo£#3B* • • - •' ■ 

, ' — 

*# 

■.' '-V/ 

- V ' 

'-, O " 

» , , ,# ; * 

’ ** ’ * ^ ; - 1 . r ,\ .' - *' 

^'Hea^eetfhPy*';, • .’ ‘\; , •;. ;: 

■. . for" the Confernioe, ,, ; _ j . _ 

‘ • / v ’ ", - t "' A 

Slvde ^’olson* ; * , •'■ >• 

■ ^ *: ■. • ^ it 

•45 1 

. , ‘ , - 1- - , * * , 

* t< r * . . *' 4 

Shair^isii. • i '- • V. 

C. * • v W . 

« M 

^ ,r ‘ , ‘ ’ *’• ^ 

. , / - .. - ’ - ' 

r '■■* , 

• ■ § • 

■ *■’'"• • . ■ ' . . ,v. -i , \. ■ V'' ■*., . * 

!?*■ ,B. alavln,- • , -C; ' , : .... 

> 'iK W~| * , v * * li ^ 

• ; -'V- ;,. s, ■ 

* * , r , \ j , , , 

9 « * 4 * f ' * ' ' ' ‘ 

' 1 V - - ' ^ ' ».,■ 

_. y >•* ' , ' , H , ''*'*.'* 

ik. h 

1 - - - " ' _ * .' • * ^ k • $ - 

- - * 1 .<! 

•' . , ; 5c . • 

■ ■ Wf 

. » • S " 

'V' SC: thv QlatfiTU- 


- - < 4~ 

, \ -f 


' this- -hast Tjeea -tlje and ‘ " ..' 

iions have gone out to all-, units.- to gee that It* is £o|io%ed f /y 
in the future*/ [ . ' . • *, ! 


A^i }isjf0SMAijq» po^|ffisi%r , 

BMJ is uuclassifisdSpS 6 


»fcA< - 


^ ED i -4&Z. 

- •* 1 ^y?*- SJ$3f w q.- 

. - '• i / aSw'/i * „ . . li/l- .. » • I’. 


3 0 # #• #• &• . 


fffiBihb 

7-1320 


March 18, 1933 


■juts 


Re: .. MA? 



: ■ 1 4 > 


Ref orange ifi# to fcha approved conference ,■ 

re commendation that the unidentified intents in the Instant 
case be submitted. bp the danadioh authorities at G,1ybjyp& { 
ia connection with the Search' being made in tha ldeatir 

divisions- of various police/ departments;,. , - v ,/ // : 

• * ' * • Mr,' dchllder veiled attehtioii'iiO; th®' fabt-it' • ;*, ‘/ ■■ ‘ - - 
, was 'his opinion that latent fingerprints had previously 1 
been forwarded to .Canada* AOQdrdiagl.yj, a detailed .search 
Of fho file was mad©', and it was found that; on- fdbrubry' 4* :'• 

I$ji37* V chart of the unoilminated latpnbs. in, thi|' and ‘ . •. 

’, the Rockefeller extortion case was sent to, all members . : , . .... 
/of the, International Exchange, including the Coantissionor • ; ; ; , 

Of the HOyaf ,0ansdieh*Modhted f plica,- Ottawa, Ontario, " 

OSnada. %% that time it wah explained that the^ latent. \ / 

fingerprints were those developed in a case of Unusual ; **">'* y 
important under. investigation by r the Rederal. Rufeah Of- /,?/'/ , 

- iayest.ightionM involving an extortion attempt,- , . 

- , . ‘ • . ■ ' ■ ~ ' r ‘i ' '■ )'P 

: f ' fa ■ view of • tb& .fact that these- prints hays -/ £•/ . t ; ‘ ; j? 
previously bean fhrni3he.d to the -Canadian authorities^./^' ■ v 
it is deemed UhadviSable: to: resubmit them nh this, >-*'•/ »/ 


-Respectfully,. 




E» A, Tea®, 


iJSOORDBD 


All JNFORMATiON CONTAINER 1 
HEREIN IS bNGtASSlF|ED^ OM 

pATE-jilsfcfi issMmzg 



federal bureau it ‘4 

• U.:S.MAramOFMim6. , 




' * T<* 



, >* 





UNITED STATES DEPARTMENT QE JUSTICE 
WASHENCTON., D. C. . 




.sffiG:ACS 


March 18 s . 1938, 


•_ MEMCRAOTIM FOR. THE DIRECTOR.. 


’ -;•/ < ' ‘jhe'.-Gonfer^ %$ Tfe* 'Hinb'e ; : 

'V. ‘ ^^ e ^ v^ai?je..of r February 28, 1938 f . wherein 'he suggest S\hhat we institute/ : * 

■. . -lmmediat ely tbs EBI National Doiiee ^Acad'eitiy Assoc isf eh- section of the ' • ’ 
TiaW ;Enf ercenien't Buiietidx.VHS joints but that tHih se&tidh >wp^ld‘ •i'hcludfe' ’ % 

••. . three types of -materiai: ^ ' % ■ \x - ?'■ ’• x . '"'A. ,/ v ; V. r 

p V (1), Detells -coaee^ning . iAvestlgatipiis .cond,ucted or . - • >x, x 

' ' sppervised by the associates. ’ ' x', ‘ v\' 

■■y<:r '■ ^2) ' Result ^oany^ess P&ifs-h ,hy -ass5CIaties:*\ 'xL^- • \.x i' : ^'*xx 

"■ ' A • .*■;•; ( {-St/. ScIeeted, ; portictos.^Qf ’Huieau r ,}■'} ’ x r V 

.-/• ' . \\V\- ’ r --'r\ : r ” ClasSif i pa ti on'rof f ingerprinis. ^ . etc * , add revised: x \ ;}‘v‘ ” • 

. x •••’ : ^ > 'fyersiohs-.-bf' re^ptiats- aottcernins techhicai'-ohbCedupe" *' 


• versions of re-prints concerning t echh i cal" pace ed ur e . : , 

which have been previous ly published' in the Bulletin. * >• 


• ; outstanding criminological- publication in .the; cd,iintry,; that we' Should dis-' •• 

X place The j ourhai of Criminal taw and .Criminology, which apparently does hot, 

-r , v -f atfecahia • att itude - hriws£*dv tha iSoreatti -iMt'., ''fence ^atifa cherX t h V ‘ : x ; \ 


porting' detalls^pf hnyestigat ions; made -' 


iV The Conference was : in. agreement that it wpuld.be adesirabie procedure 

f V , to. last itiite- Such a .sectiohoof the T’BI law, Enforcement •Bulletin. ’.It was. pointed 
\ put however , that in re-printing .art Idle s f r at cases submit ted -by .the. various.' : 
ip^.'gra4tfia.t^S^. dfhe> Bureau would hat® tp. v b,e 'very ..Circntaspect id; its- editing' .so .' , 

' 'flVlO'h nrv 'nriiiT/l ' 4 1 'vm4 a j u vl ' , X'u - ' 


he; beliefs a^^atement 

^ r j : ... ; m® 


Id be-' iacluded 


Section to the -ff . • ■ 


Ait x.::; i 






- . , *;..+• T ,f •• 

<?«¥••« . L* -\ r A .X' '-• 

IX 'X. 


t ' Pic-? 





tyemo .Director • 


3-18-38, 


?! f???' 1 is responsible fbr’the edcurscy of the 'article or 
^ticles included therein. It was also the. opinion of the Conf erence that : 
x.n, seppring/article's -■ from the, various,, eradiiRt as -that ' 4-,>i Js^r ' *,0 t to. x * » 


lT ? W; agreement concerning' the inclusion of ..the nbw sebtibn' 

>1 law Enforcement 'Bullet M:-, ' an nr bUriat e ' in« tWin+.i -nn« «rf ti Wo 


'• - bre .s e ^' Wd?e Messrs.; Kfhhhn,; Tan^^Hjlhce.,; end';^%in;- : ’ ?• 

' v>- •’* *' 'Respectf uliy , ; ‘ 

- v/ 7 •' ’7 /v's . '«/ 7r ; ':'\ ;; :v 

: v i- . ^ . t • J’V * '.Clyde Tbison, ■ ---I/,, - -J ' 

'f' y'^V . .... Qhaihmeh, ^ 7v/ % ' 'V^-% ,^7.3:' *777 

7 , % : yv'A--i V ,;'C.VvV; /v;-' ,-,7,.-,c? 7'-7’-v, ■S\ 7777 w ^ 7 v£ ; 777. '" * 77 7„ ; • 77 7-?>^lS>77: 


*•7 W, R.' ; 


. * ? i * i- • 


QE - Hi; 7-7 7 ' 77 / 7 > V'7'; ; •;-,7-7- ; 7 - 1 ^7 '77 7 - ' ■ ; > 7 * 7*7 7’ 777 7' ; 

I Idh^f ;^^dc5m , ^f ' : :M^hants;^.->' 7;j7 \777v777777 V; v 7 * > ; 7’ ! * 

suggestion -hut i do think we Will ' : : '777 ' : 7”- 7-, v>77 i 7‘’ ; 7> { £ v r\7'7 77- 


suggest ion -hut 1 do think we. will' 7 \77 ; 
bavd: tprceheluiiy edit the, section'. 



WRGiAOS 


March 17, 1938 » 


" iiMOR^fcqa fcr the director,. 


; V. The Conference* considered the .suggestion submitted by SAG 
Guineas of th4 Gklahonta City Division' to. the effect that It would he 
/weli for til* Bursad % fdrnish the various field offices With 1 heat 
's^iotogr.apho o tygraduate s ofJ^thnf Nati onal Police Acadeity Guiaane pbinta 
' Out that the graduates Of the. A.gMe®liFw^ to> see their 

photographs iu the ; :yariouB field offices, would sot onlyappeal to their 
Vanity but would tend to bring' about a closer friendship between the 
, graduated and the respective field offices. - - 

."*' r ,, ' The Conference fas of the opinion that this would be an undesir- 
able procedure to be handled from the Seat of Government, • It was' pointed - 
. out that should any SAG desire to secure a photograph, of any graduate of 
- the iSPAjj there should be ho hesitancy on his part in: communicating With , 

* the graduate in question and requesting a personally autographed photograph 
' 'If such was available, ■ If you are in agreement, there, is attached hereto, . 
, A Communication . to ’Ir . Guinape concerning this matter. 

: . • *. ’ Respectfully, i : ‘ , 


/ .Clyde toisop, 
Chairman/. , ' 


ti R.« Glavin,- 


Those present were Messrs, Hathan,. T %sm 9 Hince, and Glavin. .. 


Alt ^FORMATION CONTAINER _ 

mm & unciassifieb ^ 3 * 0 * 

RRTE i i ste* - gv.-soavio^j^ 




’ / : >■ ;. 
; ■. At 

ffl - K - ' f 

■ v- • . •*- 


Serf* 18, 1938. 


'■'A, 


WSaO^DUIt FOR THE DIRB&TQR, 


. The Ex ecutive's* Conference Considered a suggestion submitted by 
Joseph F, BeXan, Stehogra^W oT^he EX, Faso, .Texas*- Office* Mr.* ROlan sug- 
gested that ih the cX3?.c.i^ari?aXion of pehcfc Officers, and Others by . the • 
various field divisions through the Use of fe tiaeographed, forms * ho believed 
a saving of time and supplies might he. efX^ctecTE^ frank da the 

■reverse. Of the mi meo granh^lette rheads. which* after being a&meogtfaphed,. .could . 
be folded SO that, the frank would, show and then addressed* He potato Out 
that this plea is. followed of the preseht time with reference to wanted notices 
and Circulars* ' \ ; . / ■ \\ ' 

The ‘Conference does not believe that thtais & desirable procedure - 
to follow in view Of the fact, that there would be no protection .for the letter 
itself add py -using mimeograph paper* the- paper would be of such quality that 
it would not ilthsfaad the fohgh haadXiag. that the regular' bond paper* which, 
is used f&Aho i ed notices, sad circulars* can stand* 

\ X« ; ' ., helap father suggests that the Bureau consider furnishing the 
. various field division s with pda t cards op which the frank was printed for 
USe «in sending out cancellations of Wanted notices* * . '• W 

>h' \. . The Conference unanimously opposed this suggestion in view of the 
vfaotthdt, ft is hot beliered that , the- .number .of cards Uped warrants the .. . . 
preph^aidon pf a- Special card and frank, to, handle these wanted- Cancell&fionsv • 

, - 1 Those, present Were' Messrs* fatto, JJathan*. Clavih, apd Since* 

' f : ■ ,/ y‘ - Respectfully, ■ h % 


Clyde, ToIbou* 
Chairman* 



' * W. R* Glavin,; f'ti J 
Secretary. ) 
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■ v ’ », V 1,1 , , % - * J 

The b & nference considered the' suggestion submitted , , '■ * 

• *?y £3r» C^lf'ey that the- bureau, consider purchasing jL0 ‘ . , 

m ° ^ P 5 pt ^® . e^e^s to be placed in. the key field, offices! *V 

Y vk 9 Ghi pago , JJ arises JjO $ r hxg eles y $n& Atlanta*^; - V u , v , , 

ana^ that, the- entire fieid>be advised .-that such cameras 'axe*'' . ^ *' T ”■ 

ayailable&t these point si 0* , * . ' ■ 

/ -^he ® 0 nf erehce-^as unanimously opposed to the piircHaSe * 

eiuipmenij to be available, tor hie in key office, it was ■pointed 
out. that if necessary cameras cpuld be as easily forwarded -to the field 
by air express, from Washi agtpn.as they could from “any oi.the-' key offices 
p n f^fence' farther- points out that should: such* "cameras be- 'needed.- 
. in any of the field offices, it i.vo.uld be a matter’ of : .. moments to \ " : 
Secure. the’ rental ef -tjie, necessary 'canreras..' - ‘ '• /• '/•: ; • 

- \ ‘ ( \ ", _f.~ ’ ■- -vt * > _f y „•;* , : \ 

These present ’yrgrei Messrs. - ^than^' iferiiay. ■Gregg^'-^n.d \ ‘ 


, t r ; ; •/ .1 - , ‘ , / - - 4 

\ * /;/ 0/FU ,ln < vipy.- ,.of'.c>ur • /. 
■‘I - : appropriation ,v ■ ’ ' 

/ ,v;'- 'I- - : 
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For the Qohfere 

• ’ v/ : -' r: ; . ■ . Phairman, r 
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COFI - . * ,-• . - , • 

EP(^).OH . *' , '*, March 4, 1938 

-*- , , ^MMualBOk .BOR iviR. i'JK.THiii'l _ * , 

. Re-: Moving Picture Cameras; ,* ’ 

- k .1 have noted' an increasing. number of Instances, in- 
which the field finds,, use for' motion .picture 'cameras. .'The: present. _ 
-system -,is. to- lend' a field -office ;oh request.,, one' of th^ fwq 16. tun. y * • 
cameras' which are maintained' 'itt the Bureau’ s laboratory i T^ese • 
cameras are used by the- field in such, types' of cases- as bar Rish 
. fnsjif'ance or wher'e it- is desired to, show witnesses- or gUbieCis in* . , 
particular places, or in the company of partiaaLar- people.-. , ' ,, 

- j dd-hot t-Mufc. that the time has arrived' where' all field ; ‘ . 

offices Should have- ’moving picture cameras/ I do believe.;, however* „ 

4-V.«.4h».m4 'Ka T^Ad-FArl n A >PAnv> n-f> 'TtA'ci p.t 'HIA j* -fi-oS.-Irptur n-ffM CfiS-. V ’ '• i 


•Atlahfa^. and *thb entire field- notified that darner. aS aie f atailabie, 
at these, points. '• 5 ' , , F 


"h camera.. similar to the IL6- -pit;. 7-0 B-, A. whidh has 


; ■ , V Accessory equipment such as - a tripod -"and Carrying: case should be • ; , ' 

r iiicluded> ' - .- - (i - ’• _ •' / ■ - - 

‘ ' ' Before drawing specif icatfons.-, ^oViqvqr, I ‘recopinend,,, in-line with 

" .. , . suggestions: previously made', by Mr-, .jbl&bp.-,, th&t^t; Special- 

'Agents in Charge. be. .consulted? as to their vieV.'s bbth for the' necessity - 
' ' F' ; • ; of having tfie cameras at these, key .points and' as to the desirability.- ; 

' of the type of- camera suggested by the laboratory. • '■ ‘ 


E. P, Coffey., 
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-WEGiACS 


March 17, ±958 


* . MlMORANDjtfM F0R THE DIRECTOR ^ ' 

' . ^o^er e nce considered the suggestion submitted, by S&C , ' 

Hot tel of- th^ta ghingfon 'Field Division under .date -of February 26, 1938 , 


jio-psex ^ or under date of ^/February. ,26. .1958/ " 
recpmaending, that an a ddjti •.inal__door''‘be placed i n th e_.de ten ti on quarters 
in the^ baseme nts He points out at the present* time there i a p hi y ' a ^rpgiilar 
door .at tKeaitrance. of the detention block and .it would ,be very easy ’ 
for some interested person to effect entry into' -the detention block for 
the purpose of liberating any person' who, may bp held prisoner .in there,* 
e suggested that the main entrance 'door, to th.e detention rpom te. 
removed and. replaced by a heavy steel do or j. that ah announcer bell be S" 
installed and that a' suitable, peep hole, be installed whereby an 
agent: might anser and could observe' a person or- persons desirine • ' 
admittance. •. . ' . >“ ' ' 

'■;* ±he Conference was advised- that unsuitable door ip-l'n possession 
of. the building Carpenters at the present time and that the total iiBtaiia- 
«** WoifLd post .approximately $50.Qd:. The Ponference; was further, advised 
by Mr-. Glavin that this cost, might range anything from $50 tp. $100, ' * - 

he .basing his’ statements .oh experience had with the tfational Park Ser- . 
vice employees in the past. ; : ' V v ,- i,r ' :J - '*• ; ' 

. , ^ c hferenCe is of the-, opinion, that in view, of - the slight ■ 
cpst i-or the additional protective^ facilities, that 'arrangaments -Should 
pe made; tp. have- the. dolid- Steel* detention :door placed thereon,-. ; ■ 


- ’• ' ■- ' *.- *' Clyde. Tolsonj V-;' - 

' -f|'' " -Chairman. H ' -V' ' . '* ' v 

V i; -*-; - ';>■ /- 

‘/-p, 1 1 ’ . . ..' W» R. Glavin, ; V' \ 

*-* Gee -*y .. J , -• - 

Those present, were Messrs, Nathan, Tamm., Hince, and Glavin, ■ 


'ALL SNFQRn 
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! \ ‘ Bareli- 21, 193s, 

» * 

• -sbkqi^&^jk $m m .: - -■ 


. 0 ' '■ . . 

The Ixecaitlv e- /Confere nce, |5es^y0> fo-gcr, 

, Ijathan &a& Glegg peing preBent , considered 'the entertainaent 
", .. to be provided by the. Executive Confor*6uee: at the llatibnal 
«. - tp he held, on jfetoh $£ f . 193&.; ' , ’., 

X ' , X' * ’^aj^PO^'ed- * 

,X*-\. 1 that- the accoi’dioniet anS hlp- e6%a$iQn hihgph and. the • " ',- 

'"-'.v ■ felne0-#'inpr,ahdh' jH4 have -leeft used herotofoto- fp? 

v , ••' :.; . - .•; .V entoEtpinpont , at:' th0^,0 : banquet $ he ilhtatshha as the; , ;•. ■ • 


jRe^pectfully, : ’ 

.J’oi* the. Conference, 

> • ' - , 

V Y .. ,X : 

^ yx. X ; 
, ■■';;; V ,X^X 

X" * ' . * ’ % - ' X' 

Clyde fplsohj ’ 
Ghairffiah.. , ,‘ 

•• , - ; .fT 

'< -J - . 

■*• ', - ^ •• •;. x_ 

•v; A -'feV * 

.' ‘ a X 

- • . ' • , ; ; * ■ . > • , 
- ' ' " ’ : • •' - X 

• ’ * ' 

, “ ,< 1 - *•; r * *} * 

, ■ . ■ ■£ ■>■ i 

#., H. Glavin, V , . 

Secretary. 
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BAlrRP 


March 10, 1938* 


, MEMORANDUM : FOR THE DIRECTOR “ 


. 'Ike Executive Conference considered . a nuggs'stion submitted to ■ - ’ ' 
Inspector -P* E, Foxforth during tbe course uf tbe inspection of the Pod 
Angeles Office by Romney Stewart-, a stenographer in the Eos Angeles Office, ' 
in. which Mr,. Stewart suggested that in the dating of an extortion or . > 

similar letter in thb; report a sentence be set out ’stating that the- letter - 
* *' being quoted, verbatim without any- correCtipna being jaade, as- to ’spelling- 
punctuation. In order to- avoid the underlining; of words and thus avoid 
confusion in determining words, underlined tp indicate misspellings and words 
“actually underlined in the Original .ektd.rtioh letter for’ emphasis* 

ihe Conference was of the opinion; that in individual instances., „ 
Where there is any purpose in setting forth s,uch ; hn explanation in pottnec- - 
tion with the quoting dfj>> extortion letters in investigative reports, this. * 
•procedure may, be followed, "but does ndtdelieve th'at- the;SUrCad should •' • 

issue ; &hy specific instructions upon this subject/ since’, iio handicap or - • 
hardship hap. been encountered to dnte'ln this,’ regard., : •* ■■ 

* ' ' A, letter is being addressed to iSr "* Stewart thanking him for- the' 

, ^ submission of thi3 suggestion.' " 'P '• /.V . ^ 

?, ' • ; - • , , ■ - - * - ( ' - 1 * - 

‘ pi •' ’ VP. ’ , IhOse in attendance at this session Of the. Conference were Messrs . * 

'' ' : • lolson, Esther-,, -Clegg, .<&4vin and 'lamia*,; ' ' >.V * ’ ; 
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Respectfully, ' 

'•* For the - Conference. 


Clyde Tolson, Chairman. 


W. R. Qlayin, Secretary., 
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Harc^i 18 , 1938 , . 


v : i ; 


HEMOSAJJDOM FOR THE DIRECTOR. 


. The CoBi’ei'once considered a- request received f romSAC Vincent 

of . the; li-tlajsta , Office concerning Rec ^ar^p ameras, Vincenti. la requesting. '• J 
'Recomar cameras for his Resident IS^efitsTjPug^Slis that, a Model 33, camera be 
secured instead of Model 18, he pointing but that the Model 33' takes a picture, ^ ' 
twice as large as the Model 13 which is presently supplied. Is more useful in vj 
^photographing outdoor .scenes, crime- Scenes and other- subjects which include any i 
"amount of detail^ -Mr,; Vincent Understands that the lloder 33 c&sts only $$,75 r“* 

more than the Model.18, 

? , , ■ ■ .*• ■' - . - ’ 

‘ •• • He also'-'suggediS .thMt S#c&'i&wla offi^'ho. +%% 7 ^ 

view camera equipped With an f *7,7, ; Ieas> - . \ ■'/' /•' .. '*•„ • f 

' • , - ; • . *' 1 1 ' - --- SP 

; *_ This request was referred, tp Up, Coffey who" States that although • sS . 

the Model 33 has a distinct Mtunthge- V »vip? the Model 1$.,- in that the f lift. or ' > 
picture siae la approximately twice that of the. Model, we -j^nlisfo* he 1 

believes for the purposes of standardisation; the Model/ 18 cameras should be , - % 
fiibni6hed. ; the;;'Atlih.taCffice^5,, •' *' v ■■ . - . . ■.& 

-V • . The Conference is' in agreement with Mr, Opffey^S comment in this ‘ 
regard, :it being ‘pointed out that a larger, camera ' Is af the present time under tr- 
order for each field office* If approved by you, ;ab appropriate order for a 


in the near future* 


Maspebtfutly,. - 


RECORJ>EO -ft tNDEXEM. / 4 Sr~~ ft V> fl A 

. Clyde folson.—^.; , i^mmW ! 

Chairman-, m " • ■ - - 

\ Mai 1 


R, R, Glavin, 
Secretary* 


Ij, afflEwT •QF JUSTICE : f 


f hope, present were Messrs* Rattan* Tamm, Glavin, and Bines. - 
AU IHF 05 MCT 0 N C 0 GTAJN|D ’ , ' 

herein is omssiFiED^^ . . • . , 

.n*Tc . -ilsino ayspscuvtw ■ ' ' 
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JOHN EDGAR HOOVER 
DIRECTOR 
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FEDERAL BUREAU OF INVibTIuiiT 



UNITED STATES DEPARTMENT OF JUSTICE 
WASHINGTON' D. C. ' - ' '' 

March. 1% 1938. ' 
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FEDERAL BUREAU OF INVESTIGATION 
WASHINGTON, D. C. 


UHGjMTS 


.March; 25, 1938 


MEMORANDUM- FOR THE DIRECTOR 


The 'Cbnference .considered a -p'roposed form Tetter . 
-submitted’ by Mr.- Harbo of* the' Statistical Section which 
would- be addressed to all YieYd .offices requesting those 

- offices to secure the number of missing- person's, iin- 
identified dead;* and amnesia, victims for their head- 

t ; v> quarters cities,. 

• , .* " ThS '-conferencer iyas advised that.- if such- an Inquiry 

is . made,, it ,wou-l;d cover- '<d'hias\hjiYiag. 3 r t^rt.ai -^Ppulstipk 

• ; of -27,j-8§4 , 5C2', persons ^ .and' ‘that a- fsipiy • comprehensive.,. •> 

.. . apcuiate;, 'and natiph-wide. figure- could- b,d Sech > red-.pd. thiS' r - 

- > ba.sis..‘ . Mr, ..Harbo pointed .pUt that such a tabulation has- 

•not been- secured since 1934. ’ ‘ ■ '/ 

. . r; -;, ‘ The'. Conference is. of ,tB.e : Opinion that, such, ihforma- 

• tion would!' be ’very desirable and if approved the attached ’ . 
form- -letter' Will b/e- addressed to- .all field aivisipns, ' . 

y ' ;--J, ' ' Tho.se- prb sent” Wdre- Messrs.- NatMft* ''fpiisdhi. : * _• 

Clegg, and Glavin. - r ’. ' ■, ■ , /■ 

■ ‘ * . . 1 . ' • ; . 1 *' - :• *•- 

'' - • \ Respectfully, * ly;. '• - 

’ . . .. For the Conference * • ; . . 


' ' ' ' t 


Clyde Tolson, " 

, Chairman,^, ’ ’ ' 


VI. R. Glavin,. 
Secretary.. 
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March 9, 1938/ 


MEMORANDUM FOR THE DIRECTOR 
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►The Executive Conference considered .the advisability of .fur- 
nishing the boolcietjl^yingei^rihts" io others than duly con- 
stituted law-enforceMput .officials. Mr. Hi'chols in his memordn— 
dm to. Sr, Tolson dated February .26, 1938, stated' that in view 
of the many inquiries that are being received from libraries aid 
reputable persons, he suggests that the policy which hats been' 
followed heretofore that this bobklet be furnished only to • ; * 
duly constituted law-enforcement officials be changed, and that 
''in' the future, copies of this publication be furnished whenever 
it is deemed: advisable tp reputable citizens. * , . • >' 


Itotiirav.. ... 

fife. T-jIaon' 
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Messrs. Nathan end Schilder in commenting: on this suggestion, 

- Stated that they ai*e opposed and do- not. believe that ahy . of ’ • . 
the restricted publications should be sent to other than law 
enforcement officials. They also stated that if information 
regarding latent fingerprints, is not limited to those 'publics- . 
tiotts then other publications containing such information should 
be withdrawn, from general circulation, and be. furnished only to 
law-enforcement, efficialSi- , . - . . v : 

It wa.s, pointed , out 'by' Mr*- blphilder in. a .meipfandura &b ,t£ey, Nathan, 
dated February 28,;: 1938*. that- be had raised the question con- 
cerning the furnishing- of this pamphlet, to the Indianapolis - 
.Public library under date of .February l7th, in view of the fact 
that it would be a part of a dffirci^ating; pamphlet collection. ' . 


..The Conference* Consisting of Messrs. Nathan, Tama,Clegg and 
Glavin considered this, suggestion and are of the opinion that 
I : 'the distribution of this publication should be limited to lawr 
•enforcement officials as. at the present and that We would not ' 
broadcast information- concerning latent fingerprints. *. 

if this recommendation is approved by you, appropriate in- 
structions Will be issued concerning Jihe^distribution of the 
publication in question. / 

; • •' . 

. *. • & FOR THE CONFERENCE", 

Ml INEQUATION OGNTAINEtP^™ 5 
HEREIN IS’ U NCWSslriED W3,o >3 

Clyde Tolbon, qh£lv 
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March 1$, 1933. 


fESORARlUM FOR. THE DIRECTOR 


aUJNFORHATiO'tl COilBIl^O GRAOTATIOIT ' EXERCISES - SWmU SISSlOR FBI im 

>* HtftElN IS UUCIASSIFIED 3 ^' 5 ,,.... • APRIL .2 1933. , , !; „ 

MTE OISW..' ..BV5RS»vSo>»s . ‘ ‘ , . 


•:••■* 1 The Executive Conference c onsidered tile is3han.ce of invitaiioni 

- \ , for the graduation: exercises uhieh are to. be held on April 2, 1933. - 1 

_j5 . : ’ it.. ms recommended that invitations be. printed according id, - ' 

tbs - attached sample which has already been approved by the. Pxrectpi- •' 

■ and that they be .sent' to the fpllovdLng persons: ‘ 1 ' 

‘ 'i&P - . $*• '111 the -memherb of' the visiting lecturers staff • 

y?*h Ss lifted in. the. booklet. draining Schools- Selection of Personnel* * 

’ ', ■ 2-. Ig gStbar . t . of -r the ■" M y j gorT*^^ ; / / •”> r 'j?- jV~ ' 


■ : *■- ■ Jl/ 1 - ' 
Ghief pf,pQlice.;ydhn : h; g.t£Llivat| 

-■,aA :5nperltitbniont Rdward S T.. Kelly- Ipf the Malice'*: .S* . 


’• Gaief of Rollee- *%ter Siccard i; Be^gehW^^l^i^iceF^ 1 ^ ^ 

'V ' - / '.--s' ** • ' v - Hackensack,. Rep ferjsey,. - . : 1/ /r T~*‘ jy •%* '' . .'S 


; Director of Public Safety' .AndrerL 

; r 'Beiumfe.,. < ■• '-•-.. • ' I jf ^ 


... 


, 3* . It- is reConDended also .that ihvitation^be; nade available' ip, “if ' . S 

i. •tA-.,. i.k «v* u,' S i ■: _-.ii . j n «> _ iv .. . • 1 .. A .. ., 1. jrv * * *R 


*' ,.’- v ' the number of invitations which they desire and then fttrnishihg the requested 

' number so. they way individually nail* the invitations; to their guests-.- 

/ * ; 4.!** ft- in recbjBnended' that an invitation be extended id Brv J. f. -, •. '• • 

Btudebaker,, . GopMssioher, Office of Pducat£on> Uv S. feeartment -of the .Interior,- 

' ..-•"* r - the Conference also reconsehded that invitations be extended to 

^ two friendly Senators&i Co ^i e <|f ^fSn cofenented • that Congressman Fdpard H,- - 

y;’ \ ■ Rees had informed him that he mould like to come to the- graduation. It 
^ hoieS that the -< *e arc two. numbers -of the present class fr oh Kansas, * 

6:, In connection i»ith the selection of the Senatbra* to -attend y 1 * , 

. J ■ * it Is noted; that” there- are tmo representatives from each of the- folloning ‘ ' , A ■ ' 
■fl states in the, present ‘ .Session of the AcadieQyj; ... . * 

I '*■ **' jriJ# &-£■ *' '* 'Kansas ^ tTtali - Chip ^ Rem Hampshire - Bear -lersey «< Connecticut , 

i V '. • ' -»✓ ••■• » - - ■• .• v -.. 











• .March 23, 1938. 


I&KbEANDmt, MR-rTSl. DIRECTOR 


4 - - . The- Exps^ tive%Dj3> f ere'nce - considered: the attached /Bure au ■ > 

,. Bulletin entitled _ ’’-Appr^lifeus'iou ani ; O.d^iiirjeUt 61 Deserters, from^', : 

, j^p^te'^rc ^' 5 the ,Dn-it.e ;4 j 

‘ ; ■atipjfoVeff ''btCileti.n '$&■ the Afield* . * ,*' YV'V ■ *' 

, ; ',,Z ’-: •- - ' ,’’ ’ ' ’ ■. *.- „% / '■»• ' • ;. 'o. .: J 


■ ,: ■; ' Those in attendance -at. this 'session-: of. the. ;ObnlerehQ<SLwele' 

.afesss&j*- ‘ „V : - 

./ ! '*- ■’; • : « , . . ’-V . ', .-: . . * _-'C •> -'*-V ■ • „ ’t ■' . , ,v' ' ' » . W : 


r '- ; Y % V ;• Respectfully., - 


•.'■• ' ■ • "EOr.tlie Conference:, ;",y 

v' :/ 'Y‘ v U/CV, '.*'•■ •- ■-;*/'•*’ 'Y- 1 -' 

Vs y** ,v ! ■*-} \ 

> : * ■ V '* ■- • '‘i'-i’ 4 ' ; ;•’ 

" i *•’'-' : /’*' W». R. Glavi-n, Secretary. /v ■ 
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OFFICE OF DIRECTOR 
FBI . • 


Mar 28, 1953 


s? 


/ 


ft . 

£ 


Mr. Glavln. advises that what he wished to . 
discuss with the Director was the possiblity' of' '<c« Rennebergar 
and himself being excused from the. monthly conference; of Bureau 
Officials tonight, fle .states that , the bowling league closes vdth ' . 
final -games tonight^ that ha is president of the. leaguej that the 
- Bureau, team is. In third place and if he and Mr,. Eenneberger are not 
th$re tonight to play the final gaiiiey it twill mea that the . Bureau y 
wilj. .only hWe four' .men and will probably lose the game, which, will 
mean that the" Bureau would drop dovm to. fifth place,* ' / 

■ ’ Sr,*Olavin states it is, immaterial- to him but , 

he would like the Director's decision on what. he should do. - / 

' ‘ ; ■ *. Y.-' h t-- / cek >•/ ' . y ' 


’Excused - H. , 



MTtcm 


Iferch 28, 1858'. 


. . . * ' \ . / , irgMOMNDOM FOR THE DIRECTOR ' : 

• ■ *-. o' ." / : ' . v ' ■ ■ “ . ■ ' : ■■ V 

She Executive Conference considered the attached bulletin relative 

: to the indexing; of the word ' in all field offices, and was 

, unanimously in fp.ro r of the Submission. of .this bulletin to the. 

... fieid. '. ' ft . • '* . ‘ 

< ShoSe in attendance w6.re,$fe,8e£s,* IfethSn, : ‘folsCa, IGlayiil add 

V . , v „ V Respectfully.,.. ' - ' 

‘ /•* . Roy the Conference* 


CLYDE fOiSONj 
.Chairman, -V" 


14. E. Gt AVX&, ; 



&&UORJj£D 
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Il LJpW: f *•- JH 5 UCE. : 

V' . ■ ; .. 


-COPI 


EAT:RP 


March 23, 1938 


•va* . ■ 


MEMORANDUM: FOR THE DIRECTOR 


‘ tj 


‘ The Executive, Conference has, considered ’suggestions ' . 
.emanating with Mr. Coffey that a number of 'Special Agents be brought 
• to the Seat of Government for a -course; of training, not to exceed 
, one. week, in 1 the technique of using the polygraph of. lie. detector. 

It is felt that the adoption- .of this procedure hill eliminate some of 
the pressirce,;whifch has be.eh^piaced;Upo.n.'the ^boratoty -.and. -the ' • ' ' 

< . Agents:' named below are recommended for. this special .training.- at such 
■ time as.it is . 1 possible tp' bring them 'to, the Seat of 'Government, ' v . 


.' The Agent,s*s'eifected^are- chosen pri: 
in the field of int errogati on,, the Conference b 
high degree of ? scientific knowledge is not nece 
the lie .• detector t- ■ • , 


-ly for- their -ability 
; •advised that a - , , 

•y for the- use of v. 


’ V.E^Criss ' 

■/ SI,!, Cassidy 
W..‘P,Ellwood 
- ■ bouis iip.ebl. 

j,G.. Findlay 
. -d.B.Rorfis 
h .h .Reed 
•V G.E .Weeks ' ; 
E.A.Soucy 
R.E .Fagan • 


'; 1 ». " •, 
4v V ^ " * 


* ^ ’ / ■ 


.. , Those in attendance at 
this, session, qf the' ’ , 
'. Conference, were Messrs, 
N " Nathan, Clegg, Glavin- mid 
l ■ Tamm, • ' ' 


;• Director says. "Np" ,H.R , 


For-' the- Conference*,, 


•Clyde Tols on ^Chairman . 
' W .R.Glavin, Secretary, 





ALL JK FORMATIO h CONTAINED '• 
: - ' REREtfl- lS UtoSSIHED^*?^ 
nAT P.. i ts 1%. , BY s ?s;cv.vj?aJ 




•4 «tp.cuw upniorsotc© ^ coasaAe^vT m& BhggegtihR. . 

V .;-i ;,•,**• 8p*pWM**& ■’•*;/. .* 

’ " ' fti ' tli$fc xotf $^ini tortile® - - 

* \ v * • O' ■'-' - p ‘ C&81 «^ *W we- to &m tor *to * half. ' to' to to 
5 k- • \ •' >.-- tot the imjorlty of those attesting MMnioir&toe e^d 

;-' * ^." .?£< • Betraihto Schools toe: indicated a toitf* for the- onetow? ' ' ' - - 

.*•• - 'll . '•'- ^frrney ^ejpfod ; ao- $«- to' '.fc&cfctpn to togth 'Of fete sight -aeSeioiu * "' * 

^ :• - •■ ; . -w tooative. Oc>hf'^®to toototod th&i' tore he’ a& change ; . 

■•■ v , *•, -.V Ih- vhe .to 8 ^ ptou .. ,’. ' ,'*••: %.'. - ’ ■ ’ • ■ '. %, » 



ftijm w L C : ~. 






March 31 ». ,1938. 



MEMORANDOM ffOR THE DIRECTOR 

' ■ 1 - ' - V' : - r _ r_ •' 11 r 11,11 1 ' : - 1 •• . 


‘ 6 ' - j ' . ' ■ " ' • 

’Th,§ Execu tive Conferen ce considered the attached hulletin relative 
to 'the extension of the provisions of the federal ^personation Statute 
to officers and employees of Government owned or Government controlled 

corporations,, 'end in favOpp Of' the snhis|issi'on. of this hhlletiji " /•; 

to the field. V v.-, - '' ■/< ? *' ’ -< , ■ • 

t. ^ ' ' >i , ’ *- * v - x 1 ’ * * * f ■ ir, , 

• ,» * * ( r _ * , ^ " l . 

Those in attendance were Mosers. Nathan, Tolson, Glavin and Tamm* 

, •' ' Y\ ’ ' / , . ' * ■ sespe.ctfuiiy, ’ * *. • ... •, f 

/ i; V \ • y ~ ?or the Conference, ...\Y, , 


v r 

" 6 ‘ 

.0 , 


\ \ : 
■r- - • 




Merck 31, 


amasAifsofs soft tfse affiHaos 


' $be J ^SQftfitra g3ttf#g#gs.»_; ci?ngi4 , eiE'M the of / 

Spec!©! Agent f* -3*. White 'echfeithed lit hie- letter to the Bureau ,: . 
..dated tehms^p M$ tb the effeet that -it. in 

th e iete ef MvMepos he prepared in the. - fori of^lebhurb hbtf h> ’ this 
course to be dis.trikktad to £t W' 


/ '-. ' / Ojjnfex^hee dbe* »©% pvsvmQm-tW* W ^frawsbivb ’ 
action. be taken, 'upon, Agent ^hito'lh hCggestibn* $o£&$Jj^out tbht -.. 
^viaews «4 &h li 'relbtoo 'to-- f he •vhfious- £y$ e# Of cae.ee.' 'investigate^- 
% -the' BUrenC*. ' £ £ oCvsrOd- fa thc-M§hu^. : Cf 

& siaadci*! textbook on Evidence is -cvcileble in each £i#id office 
for study end .refersnecf end further,: the- subject lb goes into in 
the Burek|i*$ tr^ihihg school# 'for .theca rcasonc the Conference 
doss hot believe that it. i^yxm&mkw to prepare feny coui’se on 
•^deaa# to itareau'M^hhtehte-* '% ' „' . \\, . . 

•-' ' / ; : fhc|.e bf ;hhic ■»?»n&p$ of the Conference ', . 

'W0re- t %ccrc> $htfcchjr Oicgg/jlEfeT^ -had '$$$&*. . ;’ •' ‘ " 

•• " " ff ’jfch'hppvotfi "the - f£#wh of* the ' ; (?onfcfchce in. thiig-’ . ' 

lefch&je, '$34 ho addressed to ‘Agent. White* *'. t ; 


For the Conference, 


AtL mfORMATlbN'JGOhiAlflSi.; 
HEREtW I5. pNCLA.SS^E» W - 

fi&T P 1 IsHb , BY25 ^^a10^ , 


’ ' OlyM Tplcon, fhclrsnn* 


- f* R» ; ; ^nvlnjs,'feGre.tc^ 
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EAT»B? . 


March 31, 193$. 


•aaoiaitoBa for the oiaaftaa * 


- > - - 

The- %toC htlre Conference considered m suageatloa. atibrnl-tted • y 

hf #.♦ Ootoeitoe thcfw&eftcVej? a photograph of on todivMuil is placed to 
a, file a $»r& bo, placed ip the card index tooMtofe toc'htoe of too individual* 
the eerial nntoto of the .photograph or the envelope to which it is con* ■’ 

■ i&toed .and the fact that the serial contains a: photograph*' .This suggestion 
to siabnittcd V fe* Cornelius to the 'belief that its. adoption will expedite ' - J 
tho ^ayehtog/Offiios for'th© phto^h'-of loo&ttog photogrtphti •, , ; _■;.... •-' 

$k$ &?nf©rs»c 0 .$& of tho 'Opinion that, the adoption of thin tog*"'. "' 
section vw?»$<| entail »$*« the practical hchtfito'which would :• ' t ' 

■accrue .tvm the ; adoption of too BUgg'fhtion^. The donfotonco points out .. . 

' that to. evo2^ f ix» - pr a octlon of in file thato- arc •coppcrdtivoiy’ few onvolopoW 
-and -that to- «a*t it takes hut A MW few tonuten to. locate a'. photograph to ' ,- 
h pcrtto^to fils,' '■ ', / .;-. ■; -. -- .; . •’ •* 

• - ' Thoto In nttondtoto at thto^nosnion v of too. Cehfefetoae#crh' 

?htohh> Clegg* .qtovto tod#®®* •, w-. -v 

% ■ ■ ■ * .. T;vV Sosphcffnliy, • .■ : \ . ' ; 

■/ '•, . '- v '' ; . ' .. - • ’ " . , '$?cr the fionferenoa,. - ;• . ■*’ 


|<*d$. Tcleon.,. • Chciriaan* , 


h . to dlavia, Secretory, 


AUiri>u;':JAi!U!i coitiAiwEo . 
HEREIN IS UNCLASSIFIED? W 3 J 
MTEtoli^iLBYj^g^ 


KTORDED 



.‘i •’.-v tii. :■■!;. ' . 


’■ L #r?s & - ' 






*’ /$ v * 1 , ' 




msjssps 


mtm st* 1928. 


m & mi & mti * for thf bisector , 

The9bcecutive Conference considered • a suggestion emanating from 

Coffey tEat consideration be given id- the use -.either practicbiiy 
or in demonstrations from time to^ tifae of the special recording 

equipment ixliiclt has bean placed .in four hey offices#' 

^ „ ' t t , *■ ’ +■ t . f * ‘ 

The Conference recoinmend.s that the attached letter be sent to : - 
the emcos in whieh this equipment is available instructing them ' 
to utilise the equipment of least once every- three -months either, 
in actual, situations on in dcaonatratioas. at field office con- . • . ' 
ferencea* - The Executive Conference concurs with Kr.; Coffey *8- 
tiews that action -mast be feahea to Keep these machines lend: the 
Agents qualified to us.e them. in first class, condition' and readiness 
' &t ail times-. ■ ■ • , _ ^ ■’ 

‘Thosa.irasent -at this’ session Of the donfermee were liesafh., 

T.oXson, Glavin and Tamm# „ 

' ", ■■ Respectfully, K - ■ ; Y ’ * 

• , . - ’ For the Coherence, ' 


CLYDS TOLSOifr, 
. , Chairman# 


i** j~r J 

,\ a -jt * 


Hr j 


y# fey;: jy'y. 

Sscretary. \ " ” >^7^1 

| . - ‘ pit * 

. • ’ - ’ I /' ij: 
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mstom 


March, 30* 1$38. . 


aaoRm for m director 


ms presented to the Executive 'Conf eren ca the attached bulletin ' 
relative to oh|>iteii 2 ing:"all proper nas.ee appealing in investigative 
reports, -which suggestion is predicated upon a recoBmendat.£on of Ur* “ 

Clegg In connection ‘with his inspection of the Investigative Division. , 
Similar Suggestions upon" this sub4ect have beeri received f roja time, to 
time heretofore, and the, Conference had under advi lament at the. ilime. 

Of Mr. Clegg* s suggest ion was submitted a similar suggestion, as -a 
result of v&tchsix field emcutiVes had beep -ashed to express their 
Views concerning the adoption pf this, suggestion. Mr. Conroy. Mr,- • . 
Co unellOy, Mr. Brmtl^ attd Mr. fiapson are opposed,, to this procedure, ' 

. mile Mr. Yetterli and Wxu Dadd express themselves as being in favor ‘ 
of -this procedure. . ,, ,/ " ' ^ ‘ \ • • . 

* • ' , „ ‘ " '* . - , $ *-'*fc* 

The Executive Conference, composed of Messrs. Nathan, Tolson, G-layln and t 
Tamm, is unanimously opposed to; the adoption of this suggestion, it being^. 
noted thdt Mr. Clegg ms. not present an the occasion of the ednsideratiohi 
-being given ip the current bulletin, .and consequently, his- vote is not' [. ' ' 
actually recorded, although the. inspection report of the investigative fe-* 
Division, indicates that he of .adoption ht thibplan, f; : 

Of course, the purpose to be served :by this capitalization is to expedite!) 
ahd facilitate, the indexing of proper names appearing in investigative - jy ' 
repprta.and letters. • v ' ..it ' 


For the Conference, 


. ‘ CLYDE TOLSON, 
Chairman.- 


* „ k !i 


metism®. 


% -H. CLAPIN,- 
Secretary, ,| 




JU 4 , 'm iMMATtON CONTAINED , 
HEREIN IS yN.ClASS|,Fp3?3>0\3 
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.FEDERAL^REAtJr OF 1NV£&TlGftTfC^ 

■m\m ; t m. , ' 

OF J USTICE i 

# #7 FJI F 1 

i.® ,$r{ jp.tr ‘ l m I 


WRGiatw 


March 22, 1933 

MEMORANDUM FOR. THE DIRECTOR '•* 


Th?f Conference considered certain, suggestions tftibaiittedl' by James 
W. Mackle, Clerk in the Personnel tiles Section under date of* . 

March 17, 1938* Mr. Hackle suggested that the practice of putting 
a copy of the inspection report of a field division in the SAC*.s ’ ‘ 

personnel file be discontinued, he pointing out that the inclusion . 
of this copy of the inspection report in the SAC'S file served no 
useful purpose since & copy of the report is maintained ifr the * • 
ihS^^tion file and is always available for ready reference j. that , 

:&n Appropriate page could be* inserted in the .'SAC'S. 'file making , 
reference to the appropriate Serial in the inspection file. , r \ 

The Conference ui^i4raoualyirecQmnei«led that this practice h,e ' ■ • 

followed in the- future*. . . , ’ ' ' 

Mr. Mackle aldo suggested that rubber stamps be secured for use ' , 

during the next efficiency rating period. He pointed, out that 
should rubbe'r stamps bearing the necessary legends of ‘’'Excellent* 1 , 

^Very Good 11 , eb .cetera be secured, these legends could bejSfcamped 
pn the “file without, disassembling each file. , " 

The-' -Conference unanimously racommended that this Suggestion be aj>. ‘ , ’ 
proved. If the action of, the Conference IS approved by you,- there 
are attached hereto appropriate memoranda fpr Mr. Growl concerning' 
this, matter.' 'There is also attached, a letter addressed to Mr* Hackle. 

Those present were Messrs.. Nathan, Tamm, Clegg -and Glavln;. ' - * / 

' Respectfully submitted, , 

• ^ , FOR THE COHI'EREECE,’ . ’ ; 




mvch aa ? 193 s. 


■ •/ . JtMMttft* wL^jR* . 

-<3|&v$&y -fmm, ana Olagg -Mltsg p?es(3ti% x cfe3$idjMto the- •“' • • 

4 *f &#*&& & &. 4 S*lfc* $£ to *««$& v • • ' , 

to$ to \ 3 - 

xfee^ciitoi : ;fe£ ; to Pitots ;-. •> ., 

' • v /",’• - /- ' ; ~. -' : ' . .. V ’ " 

■■ \- -. . --. ■% flbto’t&bto ‘-toi £g$p& 

tosai^ed. f^ofi 'to: $&$$ & iMe ■ ’ - 

jfa -^0 . Xuirtor to'«^ejt?'® 8 - jit 

$2^tot&d fed £d&VX and ddd-i# -to gn £to3?.--v, ! • 

tol tofe £&<» fS3& its feeing tofesftd j&X |dfeo otg/, 


',:■**' • %£ 'Xh&s yefeoaisee^ 

hereto- •£, Xetto- t.o'%ccisX ‘4 


&?' tort Ife'dtotoC 

tordy tb this- dfi’efeliy • ..■''' 


v f»& TO ; . ' / ; ; • 


OX^de- i!olso% ■' . : ' '■'.. 

Chairman*, ’ ■ y ■•• ,\ ~*y/ 
, BEpOft-Vk’ :<$4 


■ m 


fed-Mr, plavin ■ - -; 


H ♦■ fia- -Glfesvin, 
. Secretly* , 


tail 


si®®®* ■&& - £>&■&•&:. j iv*/. 
■ ■■ -r^suCTw.dteis^- 

£“* I. yW a W km. 

, '■' ■ : , / _<4 OF JUSTiGE • 
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•«■ . -&r- - c*S#. * . .■ 





Sp6pi&l Agent- John F* £oar& of’ the Attaistrative 



&?>ong the iU:eX&- offices' 
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H* Hi Clegg* ■ 
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March 30, 1938. 


MEMORA-NEOM K>R THE DIRECTOR 


O 


The E xecutive Confer ence Considered the /attached bulletin entitled 
"Re- st;at*SeS~of”i'ea(is by Office of Origin and Offi.ce of Prosecution 1 * , 
which bulletin is predicated upon a suggestion advanced by Mr. Clegg 
in connection with bis inspection of the Investigative Division, in 
which Mr., diegg affirmatively recommends the adoption, of this procedure* 

The plan outlined would require the office of origin and; the office of , 
prosecution in each investigative report submitted to set forth all . .. 
undeveloped leads for all offices upon which reports- -have hob been ; „ ; 

submitted, .it: ip Mr* ciegg*s^ belief that- this procedure, will tend to. 
keep all investigative files up to date, will facilitate supervision ' 

.of the investigations from the- Seat of Government, and will tend to 
place upon the Agents in the -vafious' offices a responsibility for 
supervising investigations from thp field standpoint*. . , /. ’ 

- , ‘ ’ ‘ . v •' •••-,-- . 

•Messrs. Nathan, Tolson and -Cloyin were- opposed- to- the adoption, of /this ; 
suggestion., feeling that* primarily the: amount- of Verb- entailed is out . 

.Of proportion, to the value to be derived from' this procedure.. * These- / • 
-men further feel that the suggestion la impractical, since if five or 
sir offices are working .On. & ease* the leads set forth will become . 
.obsolete if not inaccurate within a short time after a report is sub- 
mitted, ( since reports will be received currently from auxiliary offices* 
it- ia further the opinion ,o v f these- men that the requirement for the. -setting 
forth of Undeveloped leads in the reports' designated will not- place •any 
■ additional responsibility Upoxi the Agents handling the cases-*, "put will 
merely add add'itionai work to those' hgents..- .* ■' < 

V f ‘V - ■ '.>• . ' '• ' / */ ; . . 

' Mr* Clegg Was not in -attendance at this' session of the- Executive Conference 
.Mr,; Tarn is Of the 'opinion that this suggestion Should be adopted, at 
least for a trial period, in order to determine the practical possibilities 
Which- it presents, particularly for placing Upon the Agents in the field , 
'the responsibility f Or properly following up all. leads pending in a ' . 

particular' case. V - , 
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Respectfully , .wA. m um 

, ’ for the- '.Conference, , • . . . 




cm® TOLSON, 
Chairman, 


. AlUNFORMATiOff CONTAINED 
HEREIN' IS ‘ UUCtASSIFiED^ 01 ’ . 


V ■•'■■OS* 


Sir' 


. ✓ y/ 




TiaK 


out unnecessary and illogical loads and th 
aujjin structions r egardless of facts Icnown to 
it Cfciarge of a parti cular field pffic.e district which were not 
possession of tb.e Bureau at the time Of. the issuance of the 
tions* and was in fator of the submission, of this, bulletin ■' 
field.. ; . ; .• . i ■’ ' 

lletin is predicated upon nu observation which $r>, , Connelley 
e to. Mr* Clegg* and, which vras : . referred to in the inspection 
of the Investigative Division submitted by hfr. Clegg* ' ’ ’ 

1 " , " «>,„'** ’ 1 » f ’ *, ’ , . • 
, t t , ' , * * . ' • , , . ■ * * t «* 

' ■ • 'V,' - . - . 'Eespettfijily^. , '- v ' v " ^ \ \t . 

> ' < ' for the Conference, 


• CLYDE 'POLSOE;, 
CbaifmSn. ; ' 


. ; ^ %V R. GU-VIE, 

Secretary, * 


in attendance were Messrs* Eatban, Colson*. Clavin and'famm. 
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®EG:atw - , 

- • *. *.;■ March '22, 1938 

‘ ~ MEMORANDUM. FOR THE DIRECTOR' 



The, Conference again considered the .suggestion previously sub- v 
mitted by SAG" Hanhi .6jP* the Aberdeen Division wherein Mr.Eahni 
stated that he ■h^lifvM ! ;;it' ,: jiroTild’-t?e- desirable for- the- Bureau ip ‘ 
use railhead flares in PuTeau automobiles., such flares to. he 
. , used when it is necessary for a BureaU-ovmed automobile to ; 
pdrk on poorly lighted roads., - * ' ' % * , 

' Ihi-s suggestion was 'submitted to SAC ’.S Ladd* Conroy ,Brantley, ’ Y. Y 

- .'.Gurnea' arid: Inspector Corinelley. They -all recommended against 
’■..the- use .of railroad flakes. ^. , Bih:eau-h^ed i -autpmbbileS.r ^MrsLadd 

- ' tP his . letter - .pointed out . that he maintaihs .some of- these flares ; * 
.’ with: hiS- supplies at •thepr.esent time- t.o be. ‘-used in ' connection with 

.raids ,, or pldhtS. of - any kind ShoifLd .they be.hseded. \ He.‘atate;s 
' .. thaf 'a small ’supply of these flares in each field <f fice for spm'e- 
such emergency migh-t be advisable, . • . , 1 

• in.View of ‘-the fact thi i it'Was: the. consensus' of opinion of five.' • : 


• >Y 


--■to, the- fields, •• The conference helieves.-, hovifevefj should any 'Speci-ai. 
...Agent in Charge believe - it necessary to' have such flares, that his-';, 
4 request be pot t^hed.-downv If approved by yp;ii. ' Mr, Hanni; tfill be, 
1 so" notified; and an .appropriate order, placed: for ’him..' Y 

■- Ihbse, present Werp’^iesSr-S., Nathan , ‘Tahm;,„C.le’g^. and Glavin. 


Respectfully submitted* •, 

' ROR THE CONFERENCE,; ■ ■' ‘ 


'Clyde Tplson, 
Chairman, 




GOPI 

AHCrTS 


Bfetich, 17., 1958 


MEMORANDUM FOR . MR . 'GLAVlN 


'Reference is made to Bureau letters to Mr> .G.onroy, 

Iffr . Baddy -Mr . Connelley, Mp 4 * Guinea and Mp , hr ant 1 ey , concerning 
the Use- p£ railroad' fiares 'in Bureau, automobiles..' 1 • 

- Please be, informed replies' have he eh. received from all 
of these hph, and they tmarfimousiy recommend against the upe: -of 

- ■P'l oWnd <n'VK Biiwaoh , . * 1 “ , i B ^ 


•±h' Bureau cars. 


4 , * % 


^ . Mr .Badd does point out however, that h,e maintains ; 
pome of . these flares with hii's supplies at the present time to 
he used in • connection with, raids or plants ofany kind should 
they be heeded.,’ 'Mp.iEadd, ’states 'that a, small supply ,o£ th,es,e- 
flares ip each" field hffic.e for pome such, emehgency might be • 

- tr ■? cT o ' ' , j 1 ’ 
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AfcL'fflFORMAilOM COifTAiNEO ’ ' ' 
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DATE— BltiA&BY SpSCvlQmj t ‘ 
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WRSs&tw 


March: 22, 1938 


MEMORANDUM FOR' THE DIRECTOR 


Ihe Conference considered the suggestions contained in a memorandum for 
the Director dated March 15, 1938, submitted by Mr. Clegg for certain 
changes to be incorporated in the booklet entitled, ^Training Schools - 
Selection bf Bersonnel” at the time; it Is. Revised* • • 

- J ’ * ' J , i ' - *■'* , _ . 

Mr a Clegg suggests, that the figure appearing in line 3, paragraph 2, . 

\ 9 , whi eh states that last year approximately'' *95% K of all cases, investigated 

^ Special Agents of the BBI which 'Were selected for prosecution re- , 
suited in conviction. Should be considered, for accuracy. 

I&U Conference is of the opinion that since the. figure approximates ngS'S 1 * . 
y and cannot, be attacked in view of the wording ’"all cases investigated by ' 
• Special 'Agents 'of the. ®Bt which were -selected for prosecution resulted in ' 

"'<■> conviction" it should. not be changed; * .. , ; . “ ' , • .... 

' i 5 - . ^ ’ •’ 

8 f , He. suggests', that beginning oh page 23, the. statistics concerning the- Bu- , ; ; • . 

■ peau l s personnel and' their- avocations, be brought .up to date. It is be- . 
n- lieved fhat this should be done. . *• 

v? , ■ , ^ - - • ‘ . ■ • - • ‘ - ■ 

y r ■' It is suggested that the name of Professor Thurman. W. Arnold who appears 
•* as .a member of the visiting facnlty staff be. considered.. hs^ to- phetherv his 
. M - ' hame should continue to be included as a member of the visiting- facultv 
bg staff. . V;.' . ■ : 

1 . , . * - •' _ ■ •- « 

was. of the opinion , that ■MrA A^noll’jS name- should' continue 
kt*. K cfiato-appear as it has in the past, • . • . • ; * '* .. ' 

n^rv^geasug Jests that consideraiion, be given to dropping the’ hams of •James V.. .. . 

•fur,Dennet|, ; 'Director .Bureau- of Prisons from the list Of Visiting, fapuity '• ■ , - 
v> - rmembers. . , " - ' >_ - .. - 

| . -The- Conference was of the opinion that Mr. Bennett’s name should, be , dropped. 


. It- was pointed out that the paragraph concerning Mr. Maxwell. Halsey refers 
• to- him hs Staff .Safety -Engineer, Bureau of Surety and Casualty Underwriters. 
; ilrr-’Clegg reports that this reference should be Omitted Slbce Hr. Halsey is- 
ho-- longer connected witlKt^ organisatipn. . 

j; . *• . ^ / {-o 

• -1he-eonferen.ee recommetids • that this, be. done*- .L.M..:y » .f/K *S - 4; t ** I i 


tzMjM 


He further recommends that Mr. Andrew J. Kavahaugh ie/SEoWn as Director 5 ? of - 
PubIie;'Safety, Wilmington, Delaware. The Conf4rence/in cdi^idMring; j-the _ in- 


fusion h 
bat -ft § 

;ended-t] 


>f Mr. JKayanaugh as a member of the visi t ing-yfaculty ? 
IS not anticipated that he will again lecture. It, was 
iat his name be stricken -from the list *'’’“5'^ 


is. advised -"^ 


-ALU«FORMA»QW COHTAIHEC 
HEREIN jS WffiLASSlFIE0353,« 
, rtArt 'flis/M, M-SPs&iiart 




^ 4v 

^ *JL£ 






V 7 


i 


- ? March 22 , 1938/ ’ 


Mr. Clegg suggests- that the listing of Mr. Raul G* 'Kiri should he changed, 
to ihdic&tehis present position as JUstice of the -Superior . Court Of /the 
f •• Ma'ish^ugsetts -ai^. that the present iisting^sho^d he -changed * to, ; - 

read; ! tarmerly !i .Superintendent Of Public Safety, State -of Massachusetts, 

' t The-, Conference is. of the opinion that in view of the., fact that Mi*. Kirk. - ‘ 

, Id now a {fastioe of, the Superior Court of the State of Massachusetts - 
: : that his name he .deleted from, the list of the visiting faculty staff. ’ • ' " ’ 

9 s reports that Mr. Sjhice.,^Mth-ha# recently, .advised Mm- that he/ Smith ‘ 

;• ’ . , pot ^Bemhef- ofvthe' Rational. C^ime -Commission and reeoi%end& thai - the* ' ‘ 

• reference' to Sethis hei%-U-®eaber of the .National. Crime Cpiaiaissibn- 
he omitted. s . \ '/ ' / '/>•■ '\ \ / *' *’ 

The Conference recommends -that this, be done. ‘ ; ; *. ■ ' 

i ..If the rbcmimiien^atipns of the .Conference are '.ap^ro^ed‘ ; hy yott> ah’.-ap*-'* 

Ufll; W' difeo&dd- to the Research division. instructing. . 

; that the necessary changes, be: ®ade. ; ' ■' 

:$ 1' ■'•/■ : -\ >£ •'* ' Respectfulljf submitted, -/■ ■- i ' : • , ' ' 

1 V;,/- \ ' /■ ton THE COSFEREKGE, , > v . 


•' Clyde folaon, 
Chairman, *' , 


W. R. Glavin, 
Secretary* ■ 



Memorandum for the Director 


AHC:.TS 


April 4, 1958. 


■moowm .. b 



-Special Agent, in Charge, * . 

Aberdeen,, South. Dakota. -■ " ■ . ■ 

Dear Sir:^ ■ . . 1 ' 

, < Reference is made to. your communication dated * 
'February U, 1938, wherein ' .you advise that Special Agent (A) 
■Allan J. Bryden has suggested that railroad flares be issued 
for each Bureau, cap. to be used bn highways . 

. Please be informed the Bureau has .consider pd this 


' that should, aiiy Special, Agent ;in Charge -desire; any of these * 
flares that they ..should be- f'urnished and a supply : of twenty- 
- Soup , has- been ordered for _ the- Aberde.eh 'Cfflce,.' ‘ 

Very • tpuLy yourS, ; ■ 


: John JEdgar Hobver, 
\ Director. 



Alt INFORMATION CGNiWNB^aJ 
K£REiN IS UHC!^SStFIEp »ioa 


■ 

It wf& * * . 1 

w ■ 

ft .a * 


WmS 

l :%■* 1 

mk *f. ■**-,** 

r < *• ■ 

b> ,-qft 

in- m 



jr ‘ ■' 



,AHCjBiT 0 


April 6 , 1938 * 


MEMORANDUM FOR THE DIRECTOR. 


The, Exe cutive Conferenc e co.n§i&efe& a suggestion * 
made by Special Ageut^T^hhrga Bugas that the Bureau c.ou-^ 
aider purchasing for the Bixmtingham.'Office a portable jaimec~ . 
scope which might be- attached to. the mimeograph machine in • 
the Birmingham: Office for the purpose ;of making sketches, , 
'•mags, charts, at cetera, thus, enabling jnimeogx*aphed copies of 
same, to-be duplicated iu a similar manner as printed pages in' 
the ordinary use of a mimeograph machine* 

, ' ' The Executive- Conference, consisting of Messrs# 

Nathan, Tama, Tolsoh, Cle.gg| and Growl, was opposed to Mr-, - , 
BUgasf .suggestica, lnas‘aUch:..u& It was of the opinion that ' ’ . 
this- epuipheht; was tumeces.sary, \ . . - . .. . 

. , =, ■ , Respectfully, ' , ’ ’ " 

Eor the Conference, 


Clyde Tolson,. 
Chairman,. ‘ 


W* R* Glavin, 


tajaostDDp* I 


i • f?. •' 


M Wummm CONTAINED. 
HEREIN IS UNCLASSIFIED SHoQ 


B Lr 

f ' ' 'd\tUKi 

■/, ' ($&-.■ )! : 


: 1 KtM* >W 


.>4 




k&rqk 2% 1938 


w*j 01,egg. goja^ide^d the> , 


Bxoysi- #ilX ittoludo 4,;cliiai i ti. s?i4 tifilk .Q&^Ojg. 

ttif Bareaa to" su&fe cpa&aftS pH. 1&i*d cfigy^ %||£ .-;.* v ‘V; ': '-• 

?a&ss$bim f to t>»;» 6 taj?a«a t& £1*54 : w :; / ^'. 

traction os' prltlcijap. . • ,. . _;V ' *' t - -*...••■ ■ 


• ; llte^ectfully, - 


Sr. G 


,. *1 »' *< ** * * * *,- 


j-K **$%-. , .. 

v / : ■ 

' 



■ /i* ' ■ “ ■?«« »• * W « n* ■*■««» » » ■ 1 #»»a wB wp*x w m 4w» >— - — iq^in r ,, ,_ /, 

' ^°? P • ^ ■ F£RhM mwi^ ftr i,^£>.msTIUN 




a u. s. s§Mi: SlFmsffl. A 






»ww®*bj&€® , V h : 





MiaffijMDM FQR.flR. TOLSON; ?. 


, v Reference: ££• tc> the attached ^£xe cut p 

memorandum xitlr regard' to the' purchase by We"'?! 


• -.funds f^y.aQt.'D£\iisfea ^.xthout express statutory •.authority , 

• therefor . 2. Cdinp* : Gpn- 581. ’Ihe; .excejtien@ to that general rule, are ;/• ’ 

, * peases- xn ' the/a^xbM* i £•’ .phrSUant ' id &uty , impo se4;\byiluTC hpbh\ •;«*£ 

. . * th^- iD#ft5P4an;eijt concern- ^v 

.' * ^ ifci _s ii. _i.i-_t. XX-, j_.iij-u.iX. «■>.•" A-. . *fl*L *. « ' »cr£tf > ■.•/ £„' '.- ' 

’ '» , * /V -> ' - 


: ,^.y±ew' <5£ ^^4efe^foite ! #nt£mea, it y«>ttM appe'af ‘that jjjr ' 

■i-'-'l igs-' ius^&- ,‘ai^p!gi^le fen -the purdh^sg, bf the ^ *■ 

, • U -' ’ bahBe^;i^;q{feS^xoh:. -i • r " & , ' ;*. v * ' . - ' \ •* ; ^f v ’ v . 


; '--s- 


f. i _-- -received h^x^orm^X^stxmate .from .Woqd^ar'^.'and’ ''' . % ‘|d 

V ;,. Mlhrdp .that'-such'ia ‘hahiaph. v/dixEd\cgst' apj^r^^ikteil^r- ibht that ''$%• •••* 
X ' ’ xt,T/puld be necessary for them to ’Vompputi, cate City in- / 

, V ' (order to jspeure , ,V_; ; . ,:; *" /■ 






• EAT.: HP, ^ 


March 51,19 £8.' 


v-f; 4 




V iVv '• . ;J' "Id }^yC V.-‘(‘ 

♦- ’ ,*' % •-’*-* * w T-YV . 0 , 4 '> 4 ‘o, 1 )H rl O Tr?ni /-s &*£*’ »e-i , ,A-P 


< *" ' t , a ^ 1 • ’ y ■' 

5 ses^siqn.- of ihe^ Qonferehc 

' Jw 

se 

apti. %nimw _ / V: ~.V! ; J v 




Pvespeptf.ally, , . , ; - ^ ;, ; ■;; ,* . >_ 


.Pot'-tfie 0'Q^e^ene^yV - -'; ' ’ * 

■ ’ , x x *. & /; " '■:. > v 

U V* \\ ,-;■•/•* *V.\ •'•• ., 

•• . 

: ®o!|%dn5''Cha£rraafl •';' *'-** 

;• .% .trs 

■ ; ‘ fV'-v ,*g: t* ' " / ti i % * ' ' ■ t " y 4 ,* 

' ' i*' ' ■ ’ * ’-■•• ,j. ■ . -'^v' * t 


V?.R<'GlaVln,S qrsta-ry. 

• ••• ,;• ■ :'f ' 

' /; ?/»*»• 1 • t '»* v : “ '• ‘'-'* 

,,- • •• "S& 

’k * r >, * . -° 1 '/v*'*-' * • ' fi f ’■ 

,‘ ■;/■..» • ^ * ' , - , ; <'■** '•.►■ »■*» 



; .' ' *,*;* . r 
*' *,* * * ' ,; * A ■ 


■ ..v < •* * 


' ' v/’ ;* • 


- ; Js i^TA«r; • < 

-i. \ * • V* V i' (l * 


v -* v- * -r V? 


My •<: Vyrt; ' $%*!! 
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CO P Y 


FEDERAL BUREAU OF INVESTIGATION 

v 1 ' . 

WASHINGTON, D. C. 

' March V, 1958.i 

. - * 'i ' , 

, . MEMORANDUM FOR .MR. T jfiMffi ’ , ' 


’.Submitted. herewith 1,5 a- sketch of a proposed /*., 
"EXBIBIT 'BANNER".;.’ The FBI exhibit .'hi; the Mayflower. Hotel; ' " / 

. held con junctioiu with numerous other exhibits, assembled ’ - . 

. there in connection with t he Dental Qonyehtion, copld be' \ . , 

; - . ’considerably augumented by -having;' twh ’banners, pinded/at. ■ 1 

•' both, ends of "the exhibit area;. . ‘ ... ; . . ’ - 

' ' • ' ’ ' * ' , f ' ’ . * i r-" 4 i ' 

' . * " * „ / , w <* ' * ( f J k » " ' ■ ' * ' - ' ' 

,, ; / \ This suggestion is made so that the Bureau will 

'.consider the advisability of * placing 'Orders 'f or at;. least . ’ ’ 

’three such: banners to be used for f utur e FBI exhibit ions . * 

; % third -hanner is mentioned -for the rpashn, that "in many.' v 

. 'h ihstahCeg where the' .exhibit ion is: adjacent to the main • - 
■V’ lobby the public invariably 'fhi.lt/th- be drawn to- the ‘ex- ‘ 
/hibit nniehs. some.'. appropriate setnp- in; the ‘lobby is, .adhered 
■to at all tames.. ^ ‘ ’’ ~ • ' r v : 

■* ; .Such 

/ with all large- exhibits 
• • ' 'futtire. 

: / / ' ; • * /The banners'epuld bemadephtof silk mounted on ‘ 

. . a * six ‘ foot spear' head or eagle' head type staff,. i?he . .{ > < - 
‘ . ’sketch .ilinst'rating; the- banner is . a hurry-up' conception pf ! 
the writer and is open to further study as-, to color wording,; / / 
size,, -etc. .= ‘ //'.I'. 





■ 


/ ' tes- 

- 

; fcs 

i-"' fc : 

’ * 

:■% . 

- : St 

I 


' *ju ■ 


H 


/s/ Leo ‘Ji -Gauthier. 






’ rm * h ; « ?; i “ ill?- jgy asTIGATlON' 
; -^il^OriUBT'OE . 




HHCtVG 


April % 193%. 


MEMGRAKDUM yOR. ^HS SIRECTOR 


" : , , ; ’ Xhe 3& ecutlTC (fonicra nca. considered lbs, cogiiainicatian 

, •' addressed -to- Up* %1-dider hgr the Assistant %p®rpia,Cc 'of Coy*- . ■' 
yCspoi^enc'e Stndieg* under the 1 prhs Sydgrsos Administration. 

• for- (Mc^oms^ .relating ■paytiauiariy to $h© ooirosj^sraiettBe- ©purse- 
•-.. on fipgeypri^t seie?«3%. •■ .* ■•' ■ ■ v.-’ 


* ’% is that this stateserjt- is -liiciijieA ip tte.- ’ 

pi^.a0io^' 1 »W«.'1k^. imm a* ehrcxiees ; 

epp&pyeej?.- of the Sejaytasalit of Xuj&tica?, iseigyAtiop 

. and ,%rdey fatrol’ ■***%*%, . '• - '* - * 


* Mr* JNat&an ,*» H 
Mr. Toteczi. 

I -Mf^.BdurlirrscL 


•• ' -Xa Tio^; of th^,u^asifa1?ility‘' foy %pO' of v training 

'to be i&de ,avaiiabl© end in ni#Sf of t^ faiiayo <q$ tj^-ioeal eifatiM** 
tratioh of the WpA ip,'GKLaho^a to ecrKthAs© ■sacti'vitieajt- S$ wie.*'- 1 
haiicyed that, Hr* -^hilder should to designated - to. confer eith. the ■** . _ 
' -Officials of 'the ‘ip' Washington td$h d “View t04erffiinating 9; '.if : ’ 

possible* this type of cofyeepondehce hours®. in Xingerfrint- V 

fichtion work* Xhip •cotp^ne -was initially- prepared usder -$he/l,olht' 
sponsorship of the Ifnireraity of Ohlaliojaa. end' the, Wk of O&l&hona* „ 
^.Ef Bureau addressed -a coasanication to the Cnfarersify of -Oklahoma. '■ 
"it«|ic&tihg the nx^esif^iiity- of p&$gg thin information hvailehl& , ■ • 
"to .others than law enfoycdneht officials- end n coiSshiication nan • 
' ; 're.#iTed ‘ ffm the .hr iversiiy -indicating an egree^snf with 'the ! -! 

' hnppah*# position* • hater */ howeyerA .ihef ,; ''apparen^^ charged their- -‘ 
‘'aitids and this correspondence course,,- 'for which. a fee Of 4%5Q. is - : '- 
''ohargedj^wha Anaugu^te%. . A protest wap .received from. one group ' 
of identification officers*- Xt .jffts. -hot, forwarded to, the CniVeraity' '- 
’.’of .c.klahpsa* . *- " ••* .. . . • ; 

..." 1 \ Xi le heliered that' the host xe# to handle this 

.$>© ,J ty- 4- pimotuCL confere&cd with iPA officials An fasMrgton. in, * - 
..dsfsB? that in ,an inf oraal feannsr.the. Bssrehp^e- attitude toward tide . ; 
iJft&s* of training &»r the public, At icrga^J^tldiW -made; teo^a* . >:'»•'*, , 

fef\ ;'- ;jaBcros©iai ' {&k>— J 1^ 


All lHfURMATieii COBWitft' 
'HEREIN IS W«JMSSiEIED?4W 

DAT E, 3ltil5t>., 8 Y^SC>Vtg 




Jo - J i^ l ( ! 

; ; i r «^ , l b I- SERi OF I NVtiil !G AT«0« 




' ; P -Wc^ 




: • , 'HKCim 


April 


• DoafeMae#* 'WlOh Ubsmr#* 

> ' Qcoitt and C|S^p*^e^‘^pr^>id^ 64 , #s& -rse^iie^i of :fe|o' 3 : .' 

feiieralj^eekioriidgo CfcapAcc? fo? * of 'tfco 

^Brs^^i^argijei thi^ttma^e 'to- &i$«gd[' |SX l?o3i.tt»-' :.' 

• '•....• !,-. TV, , ' - \ ■ “■ '■?. ~ T * ' 

' •• *' , ■'- '$h* reads’ jsss*# v. 

■•• 4 $i$#aX&e £&r E&a' &%%#$, ’Qa® Ms# . •' ; 


in %$& ta - on £££,££ 4 #* 33 PS*- 

• ; 1 , £& -vio# ’#? C^a^ss^X' _'#t»^ese!g^S 3 ^ 

. .3ft# ^(tvgtecaa^- to' t&$g ' - 




vv 

CMiysaa.- . /• , 


I* It* OXa#i% . . 



M* !&v Glayift 



ALL. INFpRf.’lAIIGil CONTAINED 
HEREIR IS UNCLASSIFIED^' 


fe> ii s Lib: m -sfrsctv bn\ s '? 


RECORDED , •• '•‘■7 *• — 

& ' * bh T V -; / l f¥ 

indexed - f tot^' mmwmSyimm 

:, *' ' ;-. '. / ■ ^ 34 1838 ‘.M* ■ 


. 






w p^icials of •" " V 1 ' . ' r "\‘ ’ .'■; ( “■’_■■ 

■ ■ • % , ' fboc,« tHp' &Xso%'-. ■■ 

m%hm^ m$ dx^gg* ■ y ; ,; - - ' * : -.• ’-; • , ■■ •' = _ 




'•pl^dP; Tpifpai 
. Oi^i'pa^V . ; /- 
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HHCiBLO 


Karen 7, 1938. 


aproanJtUH for thf birfctor 


All IMMAI&N eOOTAI$it 
* . ■ : — • T~- «&£!!! *3 UMOtASSiFiEB ^> b ' 3 

• • \ ‘ • DAT 

. puling the course of the- Befraiaing.' School, : irfc view of certain 
statements which have been hade recently by Special Agents concerning 
interpretation of overtime and practices in the field, I held an open; foxnte 
•discussion and invited, the Agents to upenk fz'ankly of any Banner of Bureau 
policy of Office policy which they felt should be called f> the attention of ' 
the Bureau. '■ . • . ' ;V , ■ 

. Curing the -course of this discus .ion Special Agent j. % Celhoun . • ' 

inquired if' a, request for ernunl leave would result autoa&ticaliy in .an Agoht;, ' 
being transferred. X called attention to the Cifeotor’s recent instructions 
that all Agento during the current year are to receive their anmml leave;. He 
Stated hh ^as glad to. hepr ihidj that the. impression prevailed in his office (he 
’ip non assigh&d to little Eoph) that, an application' for annual leave woxid be ; 
■’VcriicMtaA bw.a transfer and this had haourniCd cerhabn as ‘ . 


•si Vii A 

the Bureau’ s policy. 




Other suggestions were RSds* as follows J J?b • P H * ^ 
1. ihUt hooka in gureem. fields office 

j/m r»n'.'?«T' 1 t rib fri tf in the inVshtofVZ i J 


, •'TV'— --- — .T'r • • 

to- effect an, easier listing' in . the inventory* 



fei'ha-^E'. 


\ 

* .( , , 

;N 

-R 

Xz 

- 9 - 


S*r 


.. .. ,. . . .} i-y . y*' $L£ 

,. ■ • . . 3 . Thut/eiria6t«5a,tO'-«Q fe^hlrf&es- 

^S4bhoe fob that field office then- the report is prepared just as enclosures 

. 'are listed for other off feed*' - . • v •. 

. • - 4. It is recoiasended: that the Bureau ‘discontinue- .running down ■ 

investigations to eliminate deceased, but that if this practice must continue teat 
•the Bureau be more logical by eliminating negro.es., ■woman, and those, over szxty. 

That, the -value of these elimination investigations appears to ho limited but the. 
burden la heavy end that this matter be eliminated to obtaining fingerprints end 
perhaph fingerprints, and photographs. , v • . 

• 3» That all applicants and other leads both from thf Bureau, and 

’ field offices home addresses and buaines addresses both be given -when possible . 
as this would save considerable tine* , - 

‘ 6. QnU of the -Agents of the Hew York Office, ?!r. bau^liu 1 believe- 
has the particular .Agent, suggested overtime bo distributed by .^eks larmv 
offices, like Her York, and Chicago, the. routine overtime would be pci^omecl by 
one group of .Agents one wse> mid one group the following wee?: and pernaps a ; _ 
third group on a third heek. Of course emergencies, would destroy this set-Up, . 


.1 


# 

2 ~ March % 1938* ' 

but. it would, permit engagements; of Social and personal character which 
ate important to the Agent y in many instances.. 

7, That the Bureau, consider the advisability of some of the. • , ■ 

leads which are forwarded to offices. There was one instruction recently 
iron the Bureau to place a surveillance on the brother of a fugitive'. The 
jfUgitivot.s brother Jmew he Wee under surveillance it appears , .-and there, ties 
no logic in continuing this, surveillance end perhaps vefy little logid in 
■beginning; it. lot thin took the tine- of a number Of Agent a and they felt . ; ' . 

the Special Agent in charge was not Sufficiently ’informed that he -would ' • 

object to illogical instructions coining frojin thg Bureau of thin. type. , ‘ * " j 

3«. It was stated *that frequently telegrams from the Bureau describing 
a ratter as a research matter nere received without giving the reason for 
investigating .certain individuals and, therefore, the field nan not properly ! 
informed, . ft occurs to mo that some code words might be .established, ; 0Ue code, 
rfob'd to represent investigate tp ascertain' if an invitation to ptlce a speech • 

Bhould pe &ccepted end another to see if nn -nuiagraph or ohotogr&ph would , • 

be property .present ed t &’ '•the .party*- ' '• : v J- • 

One , individual sUggeated’that there bp- .inserted', in the -ifanuel'.- 7* «.• 
the method of introducing certified copieuof records, nb there is d statute • ,V 
covering this point. . ' '/ 1 • 

, '.'10, I^ny of the igentb'foit that there M&tei far too many tfiid tujbechShary * 

leads,, but the igenta ih Charge failed to- send the reports back or refuse to • ' 

•run., dovai; the, ioaiff Or £ 'this , would W interpreted- an cribioi.Bm .and %ha> ; * -1 v I 

-.other' Agent 'in '.Charge would, it turn got even when bn opportunity arose., ■; - , • ' 

11, ft Was suggested that an amended modus eporandi form in bank * . ' 

robbery cases bo prepared^ the details hit which, fcotfsver, were not iiscusood.; •. I . j . 

4 “> v ' * ‘ ' v, ‘ ' 

Respectfully, . . 1 .. / 


H. H, Clegg,. 


# 

r * ,* 

•9W 

Memo, for the. Director. 


COPY , 

1 ‘ '*i *, 

V'etf acs ' 


MEMORANDUM - POR -..THE : 


4-12-38 


■ V « *% 

V ’ memorandm^ate'd March 9tk relative to' Itbe^lymnssitiin In t^Nmf ' ■ * 

; ' ' J ; ^P r k Field Divisio n^ ’th-if raempr^dM'.mll 'pz t we/ , ‘ 

Tv, , *-y.*/V, - • ,i<30^e"(| ,c>yer this gpp.ce at* Yol*k Gl^rl^gt week and* asked ** *. . ' ;* 
jugif ' fe* Vet^erli ^t'e ,tiy\tp/p.'r3;®Q:ge. so- tjiai ■|ik0 .e^eyaiioirj ! , Tfh 3 ..c.h i,s \ - ' , 2 

adjacent to the two rooms :©n. the >ir,st Ilf ob>. he 
■*• .• Rent's. £ot i the same ^can- he effected thr6ugh.fhe> chttod-ieh l .o£ the' Fede-takv 
* , .Building at ; Foley Square,. Mr..' Vetterli waS:^ told- that if he- : could 

•"’‘•••A- ''y ' 'secure appfppflgtd ^evatoir :|efy^c'ef. steps' wopl.dvthen be f eken et-'the 


■' ' ^ > , V. <?* '■ - : - 

Witb^ef4re$c6 _ -to' •fhk,;4ttf£fchgd Executives T Conference. ... v . 


\ *- n 


Clyde - Tolsoii . ,7 ’ 


*-•--- ; - • 


■ . *• '*•" t’’-. >!. *■. f I 


--y- C< •■ 
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FEDERAL BUREAU OF INVESTIGATION 
WASHINGTON, D.- G. * * 

April 4, *1238. 


miOBANDmi FOE THE BIHECTOR . 1 


/>; ■ ' ■ * ' ’ . \ ' *"■ " ’ 

" The Executive Conference, with Messrs., Tolspn,, .Nathan, , 


Tapn,, Growl the approval -of tip 

suggestion piade by- Mp. Gpudge that competitive gamesy consistent 
.with the gymnasium facitities available ip the Bureau, bp included 


as. apart. oT tbe pbysicdl training- aa sebeduled.,.’ In the basement - 
gynurasithni *a<^eliitive' ftedioine ball 1 paisihg .ganipd, ( 

Spek tennis;, Jbandbali and yolley ball, operated under st'ript ' 
supervision, were approved. It was' further believed that Mr. . , 

Gpudge- should 'kake y inquiries ap tu the/ types , of , repreatlohal g'aiaes 
which might be suit edtQV the r.Qof . .gyrtmasluin during tlie spimep^ * ' ./. 
but -which, would/ not InydlVe the: Use. of equipftient which .'might likely' ' 
’fall off the roof y ’ . ... -' T ' - ■ 


-v , /If tiie- above/ ,is approved, the., present segregation- of / • •/ £f, 

employee's in- the/Hndervyeight., Ovepwfeight and Normai weight groups ’/ 

' wlllb.e ellminated-and the' Achedule of physical, training will be •as'' " ; 

follows-:.-. ''V./,, - V ■- . ' ' ’//,'' ' -• IS ' 


' ", ;Eetrainihg,3bhopis/ ■„ , LOsOO' -• ll:.0Q 1 Ay.M..' § 

/ •-;. . ; - /FBI National •Police 'Academy 2:00 2:00 P. -M«, 

/ , ; '/;...; (j Executive\ Cohferehce Members 3:00 - 4i00‘ P. hi. " on : / 

/ .' •/;,*, . f ‘ ..Monday ,, Wedhesday and ihriday.. , 

Group 1 Supervisors v ; , 3:0 (D -t 4:00 'P, M. on . . ’ /,' 

• V"-. - *. ' J$ ' \ / * - ’ ' ’• / ’ .=• , ’/ * .. Tuesday, Thursday- and Saturday 1 , 

' \ / -. •* - y • '“/'/', ; IIM tp 

: " ..‘//l f-' .' /•■ ■ . .Graup ’2 Super visors ‘ v ;> < ' ,, 5:,00 •#* - 6':0QP,.Mu. on/' • i . ./• 

fttt’^OhiiSAHyrt ' •- i - : -’7 / '• • "•l' ' / ", /■ 4 • - ilonday Wednesday ;ahd; Friday. ' - ’ , 

MESEM iS : New Agent 2^" ■'Tra'ih'ihg/Sdhools ’4il5 i 5 ?O0;‘P,>. $&> . ."'- / • \/ '/ 

v, /. : * ' Monday through Friday. V 


. . ; / ,/ If the above is. , approve.^ an ihterpFf ice, memorandum', settih@t ' 

. forth the proposed change in schedule, is attached ‘hereto,,; for appr<hr§lV, 

; 'V' ' > ' . Respectfully, " > * * 

. . ■ ’ : : . ,;/ FOR -THE -CONFIRENpE^ ‘ , . ‘ , -V'.' ' - • -/ 

^ /•’ ' ■- , . V: / ■/' ' s« 0 ®o® ' 

t’-’* ' & \ 3^y<\c , - / - — — “ — 

’ \ , - vs \ >A ti) / Ghairman-i. . ,P/ ^i»Ff 





cc: Mr>, Glavin,- 


.Clyd.e -Tolson, ,, . . lA. . — .. ,,,-n ., ^Tf 4w — 

G.hairman->. . , ■ '/ f Of 

VV . ■. / 7 

Kft'rrr’fiJi.n'rv . » . • .»«' 


Sv-i^ '' . ' . . ' r' J ' ill 



•REG?BG 


• tisxek as, 193S* 


' * "'V* 

^ ^ ■ * : , . " *. • ■'•••' ; .V 1 - • 

•IS#? dosage of ^lysicel 'training rouiili# and s£efo*dttjL»« •' -t?^ ''• 

' • ' •.■■■> ’ ■•“*■ , '■ : * ' - * \ ‘ , 

M) 

fv- 


. • • ’ 14 OtyMfr&WNt 14 % cwye^a&U^'i«i% th# Igpogfe* 4 $ 

" Xhutfad&y, 4fer#& • 23* £93$*. I .wtof to august tSwfo m include p}jyssi#&X ' 
activity tig * irec*e#tiOiiaX nat^e $tjt pin* r.oatl## , &j . effect '•’ 

( itBjaediataly* It .obi^i#tit|ve; 'jjp6m> ; «0n&t8teii& 

, , .<*«* gjriaaesluja .facilities’’ M c6^^ctto#>w,t'tb practical l^tfcact£6a* ' - 
• s^4|,#aaL egef.ei###. th#; fefefceatdbpiial i’#aiure ths 

. training #ch#pXe «$LX to tmfi confineid to- rfJbsaie. mgij&iha Wit , 

'.■pM&gtg - **£ for'tWlxQeqtl;ye8' $M 

.' ■ -SupeyHao^* £ oa?v deo&; te?i#tS| . h^db#!!-, -and ’medicine 

■ $□» «aa#8. =!&;&' b# « toia^aaaat -Witts *~ • 

•if- possible* ' i / , t .: - : ,,' ' * V: \/."- ' .. ; - ,. pi 

. J* »oai$:;^s0- ; i^4 fed- #aggd*|> 'iSjefc w to dee&im'fca' 

|roj^?af *Wsi #0» fid# ^W 1 id megsfd he- .and the, heads-’ f 

?£ the divisions, t# assign gyss pefjLodd in accordance. tvitlithe schedule 
shown bploYrs • - , ,*•-. 


v> 

;V„ 
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>*&. . 

'i K* , 

.*?« 

jys i 
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• C- 


1 -Bxseutive#- \ 3*<8? ••»,' .4.SCXX . Monday W#dstefidi^'imd lldday ' ■ ; 1 

;&;ap0dTiaWB - . 3s00' % * ilOD*,. 2^#^^ 1#M • ' ' 

• ft 

•I! 


. 3f00' % ‘ 4!Qb*. £hsd'%uj;#ciay 

, .#? 00 6iOQ.;‘ ^ednfeedM' add fridey 

•■ XX* 00 .-» 12? 00 •• Saturday . ■•;'"'*•■, •. .. 


{SttperyXaprh -can us# 5400, to 4:0d ;#a &nd#y # fe.dhesdajr ' ' ■ - 

.and Friday as. a a;afce«up. peidod, isitfe .peiisisaion of Mr*- Gdudge^) 


'AtuNfflRWABStf mmm 
■flM IS UKGmSSlFlEOS^^ 


Respectfully, 


H., ;E-, Goudge| EDt . iAl ;il ^ r * j 1 


U, 8, yfe-fAu * i jC£ 








BATi.fi? 


.April TV 1938. 


MBUQMaDDM FOR THE DIRECTOR 


sw- *• * - - , - , - 

The ^-©te.ovtfeiTe Conference*. predicated "Upon. A racoBraehdstion Bade 
during the recent inspection of the Identification Division, con~ , 
sidered' the instructions requiring the Fugitive Supervisor to f or- 
#srd to the Identification Division once quarterly descriptiv'e 
data concerning ail. Bureau Fugitives, in order that. ;a re-check rady, < 

, be Bade of the Identif lea tion Division records to' determine ■ • 1 V-, 
'Whether . ahy additional identifying data may be obtained. 

; On FebrUaiy ; 1*. 1938^ auCh a list was fUrnished io the/ ' ■’ tt 

Identification. Division, which division checked the 447 Cases ' 
enuBerated and returned S report .on Patch 29, 1938,. that ho . 
additional records had been disclosed by this search. ’ 

V> In vie# cff the lack of affirBative." reeults' ; .frQ® this pro-’. ‘ ' 

' cadure, it is recommended that, previous, instructions issued re- 
.quiring- the adoption of this ,pl% .be, rescinded and the practice . ; : . 
discontinued. • _ ' ' . ' /• '■ . . V 

, ; .’Those in attendance . at this session of the Conference ftere * ^ 

Messrs.), iolson* $athah> Glayin and, Tams.. •* 

... ; \ ’* " ; 'Respectfully, *-• 

- For the Conference, V "/V 


Clyde Toiapn,. Chairman, 


W. fi.- Giavin, Secretary . 


ALL IftfOSMAt&N CONTAINED 
HEREIN IS UNCLASSIFIED 2 ^ 6 ' 3 
n&TF : ri Isho BYlSPScaomS 


, pyjj^ J , ^ >‘j »>F U$\’ . ■ 

• v . & m M38 X -K^ 
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bhcjblg 


April 6 , 1933* 


£93 Tim director 


The isc ecaibive Confer 'nas ty |£©ssrs. Tolsoh, Crn-'l* ifathan* 
fgrnt and Clegg fceing present , considered the request, of physical * 
instructor fewey Mitchell that authorisation he given hi® 1 to quote 
the fiirscior concerning the necessity for physical training! .v 

■ it ires believed that this setter should he discussed tith. 
2$c, Mitchell hy the Special- Agent In Charge of the Cleyelerd . Office 


connection rith *x eoehercSaX project* X5r « piichoXX is leans - ndtgio'sd; . 
that special Agent in Charge Rosen sill cennunicate. nlth hits at ait ’ 
early date. snd a letter -in beihg- nddr.eseei.to fcfiy Roseh accordingly, < 
if approved* , 

■ ■ , ■ Hespectft'ttiy •, 

■ ' por thn Gpnfcrence^. y ' ' ’ l - 


Clyde Tolson,. 


,31 3, £la*in, 
' Secretary. ; 


.■fenokost 


f Hr. Clavin. 
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April 4, 193$* 
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.» THE- BtHECTdR - 


i 1 1 


• i 


iceeutive ifeesre. Tolson, Ilstkan,. 


.) 


*ai?E% Crdwl and Clegg present* considered blast: suggested program 
.praparad by ?fe* tfchbgr, which was presented dnd^prCvsd JSErv GEteggf 
,a» a course Of training for stenographers ana, clerks at ’the £er*i qf| 
‘Government .attached to, the Investigative , AaMnistrstlve and irain-; 


ing filwisdons sad.aish those attached to- the adJ^intrative *aijfiee&- 
Cf the Identification Bivislan*. «... ; . ; 




& attached program was appx*oved in - detail except for 
the fact -that fir* Tamm,. Hr*: Ifsthhh and Br* Clegg rhcorjaended that. - • 
, . no exaa&n&ticn in given at- the end of the sebo&L* lr« Growl -and 
Sr. Tolson rccoHpenbcd that the examination be .given* ao appearing 
. ‘ on the cehedtilo* , . . .. , “ . • .* r •. - ' ’■ 


■*.\ :■ * ; . jq£ thfede' d&yst* tro&aibg- ifc impaired*. jut •> 

■ - was ^edo^endpa,; bh&f» -it he given. ds%r p period or rear weeks to*- 


. the ahQ^e%^t®ai^,ohe(| por&oi^ei,. each-.groap- or t#0pty?-£ive per . cent, 

^*. 5.1 tare* ■Hfc&iir 'f'iirvrv'v ^ « * 3 ’ mW* 


t- '**»-*e*~~-~** 


rn W n ~, ^ , ffi, 





•I K^wa.^ 


lor 


t ,.! /;V ^ 2, *^snzi ^ ^ ........ .^ . fiV . ... ^ ___ _ 

fas the ‘Opening day of each of these - schools,,, - and it is therefore 
■ i i*- jlngges fed- that, the address begin- at 1Q*3Q on, the opening: 

| * »’• „....’ g , 


; svj; 




If the aba^e is approved, there is attached a ■aeaorrmd.aitf 


r--. ciR-;ii-.i r .. r .: |®d&reseed. tc the- Chief -Clerk.,- imstroeiins that asoignrse^hvfar -the. 
| schools- ip question be. teds* 


m +r&m * * •&** ** 


**r. 

* ''<?* ? w C/ic,. _ «,_ 

, <h 

*'*r. * ’ 

1 ’- 1 -. r ±..UMci>s ..... 

’Zr. SoliStJor..... | 

*%s%, Tarnra v . 

X-*aOy ., 

teas Gant'y*.... 
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Glyda Tolson, 
Chairman 


coj Hr* Glavin 1 


■% Glaviii, 



Mth 
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OfilGINAL PILED III - / ^ j 


April 1£, 193$. 


MEMORANDUM .FOR THE DIRECTOR 


The Ex ecutive Confere nce with Messrs.- TOlaofa. 

. .. Nathan* Tarn, Growl aiid Clegg being present* considered 
a suggestion of Mr. Tolson that the school for Bureau 
Clerks and Stenographers be reduced in size by fifty 
per cent* and that twice as many schools be held* 

In. other words instead of there- being present 
approximately thirty* there would be. fifteen members.. 

- ; m each class, fhe classes %ould continue for . ■*/ 

' approximately eight weeks* The purpose of reducing. 

the size of the class is to prevent the creation of 
; too much delinquent typfiig in the various divisions# . 

, Respectfully, 

• - , ' • . V.- ' FOR THE CONFERENCE* ’ ' . > *. ' '• } 


Clyde Tolson, 
Ghairman. • 


' be - Mr. Glavin 



uimn 

0 


W, R. Glavin, 
Secretary, • 


_ , — r^T ' l « 1 V ; ft — f— i ; x J fm it t * » n.-r- I ')~mrrX WW i fTmirj - 
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She Executives Cpnfem ihig. ednsisbing of Messrs* Colson* 
Clegs# Growl# fern and Nathan, tat'# morning considered the better of 
the -Assistant Secrete of the treasury* dated April 5# 193$# requesting 
that# if possible# the federal ^.resti or ^hfeeilgstion farttisH to the 
Sareaaa of Narcotics. copies of criMnol^r«cor% in defection with, the 
following? ■ 

1* _ffcK94Bt reported far -a violAtics Of state Or city drug laws, or 
ordinances, 

2* Persons reported for- offahsas- other- than yidX&tioai of drug lairs 
or Ordinance# bat whossf crisiual history $$ nbawh hy the fBI files 
.discloses a prior record of violation of state, or city drag laws* 
(offenses og&iasi £ha$e- or local' anhi^crihaena lewt to he include in 
the above categories)* 

She Conference was informed that a conservative estimate 
of the number of additions! employees required in: the typing Section 
of the- identification idtieidn to hardie this work -would he- fear*. 

the Conference uhaaifcously fait tbatj in view of the lack 
of funds to eapley additional personnel for thin- purpose# the request 
should he d<^lined for this reason* 

t 

Respectfully# / 

For the- Conference* / 


fit Sv.-»- .-i , ^ 

i3steS<r« s 3 


Clyde folisos# Chairman,- 


IL L-aS£ 4 -/ 2 #Z> 

W* B, GUvin. S&fffitm*. . ?t s V.^TiGATtON 
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HNtCSH 


April Uf 1938 




.MEMORANDUM BOR THE DIRECTOR 


<? ■ ■ : .. * 

At an Executives Conference held this morning, Messrs. , - 
Tolg.ou, Clegg* fcrpirl^ ‘raW sra&hAtaik being present*, further - - , * 
cnnside rai ion Was given to theffiol icy , approved by the Director 
on April 10, 1938, of disebatirming for ft. period of' one year, in 
•view 'of t he ex isting ecpnaraic emergency^docug^t .examinations in ; 
other then strietl^ Bureau cases, , iThe wnfotfndar'yfhs informed, that t 
Mr* Coffey had interpreted this to. mean that the following types of 
ca&es will be .eiiieitiated.? \ ' - • / 

1* Osse.s from police, prosecutors, or other sources in stnts matters* 
Epderai cases .from, other iCpyerpment .agencies, hicR as the yeterhuh _ 
, AdmaistraHOn in Washington,- , ' 

% Departmental matters other than Bureau cases*, such as matters 
received from’ united States Attorneys which spe not under the primary ; 
investigative jurisdiction of the Bureau and matters received from 
the various; dsps^aenti^* divisions .and; attonheys>'- ■ Such. As the Criminal • 
Division*' fax Division* ef cetera*.. ... ■ ■ - , . 


The- Conference unanimously approved, the foregoing,, and in " 
«»»* instance whbre these cases are declined the Contributor will be . 
adtised that the- restriction, is necessary because of the limited . 

' personnel . availabXe. in the- Bureau to handle the large volume of pending 
work* ; .■ v. ••• ^ ■.*; - 

■ The: Conference Also approved- the: attached draft of ah ' 
anapuhcement to b$ published in the Pgaf Daw Enforcement Bulletin, 
relative to- this policy, and the attached draft of n form letter to ‘ 
the fihid in. -this conheptiGay . • 


A& IHFDR8liAT®» COivTAINES ' . 
HlfiEiti , }S UUClASSieED' 39 -! 013 


* Respectfully, 

Bor the, Director, 


• m 
c- 
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Msdjsa 


April h 1938 


-S . 

o 


. miomw!# SOJt t Hi BIKECftOR . 


■ \ At. ^ &ecutivsis Cpnfercnce ^hi(s feornaMg^ Messrs. ; 

$ol8<m r Clegg} Tmm> Growl#. Coffey (ex officio) end Nathan. "being, 
present*, ppttsiderfttion was given to- -t$m- question hs : to whether 
the. Burphti. .Should continue ip.. perform document examination. work, 
ifc -<s*se$ outside its- i.uri edictipn for' local, end state, law enforce* 
meat agencies* ’ ’ . "V ‘ _ ‘ , _ ., ' . 

• • ' -• Ihe Conference, with one exception*, was in favor 

of discontinuing for * period pf pneyear*. in view. pf t he pcpnomip. , 
emergency, existing, document examination. in other than strictly * . 
Bureau cases#- ®ho; Conference Wad pf the opinion that this, period’ 
Should be devoted by A portion of the laboratory personnel to ’ . 
intensive research, work with .a view to- establishing document _ - (J 
identificatioa wor k on. a firmer ‘.ground,, if' passible^’ .Sir Coffey*', s- 
estimate of the -ground to- bo covered add the titae i v epuisita is- , _ 

. .attached hereto** • , v_ ' ,y ; - . ' . '...'• .. f / 

Ihe Conference was. unanimous in the foregoing, ‘ ' . : 
opinion except for .Mr... $6mm* who believed that tho moratorium; 
should he extended, tp, Bureau, cases as well, and that during this 
period the laboratory should -engage In. such research work as 
would ^aable it. to deh up -m .definite' .standard to- 'bp; used to' , * .'-y 
: <j§fc&r»iae 'the selktiwe'm^ 

similarities in various kinds and types of handwritten 'documents, 
in other words, to put document examination upon a definite, 

,, seiwtlffo , 


Kespactfully, ______ 

Sor tHe Ceaferffla Btf , 


Clyde Tolsonl Cjfc 


Iv’VI 
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Alt mFGSMOT fOrilAIHEb , 
HEREIN }S UNCtASSIR££r^3,ft'3 
DATE,,..?, i She , , 
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, - . r , , 

Wy B, ; Ulavin, Seer© 
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.EAT: BP 


•' April 15, 1938 . ’ „ \ , 

. * ’ ~ « , * , * - . 

•• FdR "THE DIRECTOR 


’ • I , .Thd'^echtiv.e. Oohf prince considered % suggestion submitted 
fey regularly .collect the 

waste paper ffom . the various offices some time after six o' CIO ck. ,- 
for' the'-purpaSe of destroying; this waste papbr,. collect, it: .at a" - . 
later hohry • 5fr.lQXwo.rth made faia arggestiqn -in the belief that „ - ;." t • 

a great' deal of Waste, paper Whs.' deposited in. the baskeid' sub Sequent , 
+.a -f-h h • stAcm-tal . oni 1 oaM ftn .T«r .RriTteWrt tsnrfvf ntefts . v/ith- the resjtflt that * - 


•s* ' 



f , 


• J$_ptShO'. ihar' 'paople 'and handled through; the Peparhinent. 

‘ ; , - The. QQhfhrendg.' points" biit, that ft would bp yirthally impos-r - 

-pifele. ;tc>" d6$ignatid any; ''pAx*ticg3tar time -for the collection .of-- pasta , 
pap.er prior to\ welve- .o'clock, iftLdhight, since, therh .are. almopf ' * 

invariably employees oh duty* with.' the result, that regardless Off,-' \ 
the houf of. the collection by Bureau employees some' material v/ohld* 
still be going into the waste, baskets aid wohld be .ultimately Col-- 
i'ecfod'-by -the 'Char people.; , .for t$is reason the Conference does, not 





at the- qedt of Government Cahtionihg them . t^''dhft 3 ?oy»hy' tearing 

material throwh" into- the. 'Waste paper bhskets. • •*. 

t ' Those in attendance dt this; session, Of the/Conf erence were 

■Messrs.. Tolson., Nathan,- • Clegg, Glavin and Tamm, f, y • ■ p . 


■pit) 


a 


Respectfully, . r 
. > for the Conference, 


M 

Q- 


‘ * v-'s . 


Clyde Tolson, Chairman.. . ■ y ; 




o.kHL ■; 


W.hidlavih, Secretary, ;;(» 
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I flW&iaS’ G«IHED-; , d d; 4J/ , >tyv ' . , " 
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h* of-’ h%'« ' 


£A3FlCEir 


April 16, 1938. 


MiasQimaK roe tss fexsEesos 


Bie- SSecutive Conference, Consisting of Jfesars. Nathen, folson, 
Clegg, Crowl anil' ftamm, , considered the attaches bulletin relative 
to the instructions in Section 13-4 of the Manual of Rules and 
Regulations,, and was. unanimously in favor of i.ts submission to the. 
field. , . v’ 

- Raspectfullyy 

' ► ' ' \ . . for the Conference, ' ■„ ' 


CdTfDE TOLSdN, 
Chairman i ' . 


W. % GLAYIN, 
. Secretary., 






EAT; m 


April 16* 1938. 



Km-ORftNiOM EOR THE DIRECTOR 


The Executive Conf^r&Ace*:-''q'o|tt|)as<sd of SfeSsrs. He than* Tolson* . 


-egg, Crowl. and Tatma* considered theattached bulletin relative 

■< ' • " - ’ ' * * ‘ _ Sf 

> the testimony of ^pSciel Agents*- end, “was toenimousiy iti fever , 


Of the submission Of this bulletin to the field. 


Eebpeotfully., ' 

Eor the Conference , 


CEEPE tolsoe, 

Cboiiman,. 


•;<. > V W.E* GliflH, 
; ••• Secretary. 



BEG0??r>w^ 


” , A miM. BURFAH §f 1NVFSTIGA1C 

;■ y APfc.i3&/193t*^ ' 

'/u. S/-M|AHTrviti\I^F JUSTICE 



£:\T;Gm 


April 19, 1936, 


MomiM idr-tse director 


The Executive Conference* consisting; of Mehsrh* Hathan , Tolson, ' 
Clegg,' Growl and Taipv, considered the attached bulletin amending 
Section M Of the Manual pf Instructions relating, to bank rab-r 
tery cases'* snd;sas unanimously. in favof o^f the. sutatfissian of '• 
this bulletin to the field* , , ' ' 


For the Conference,'; 


- . .CLYDE 10LS0N, ■ 


m. !NFORHAT10U CQEffAl«|0 . 

mwi IS U tl01ASE»?lEi> 3 ^ 3 * ^ 


W,. R. GLAtlN, 
' Secretary, : . ‘ 


-<U, . 


; •/.. \ . ' 


■viKcAij OF INVBTi^ATION 

■ v ' / ; - ' M 3 M . 28 ® § &J(s y ■ ' 

v justice \ 


fcTil C-- 




• ) 

. ' J 


April 19) 1939, 


MBMOMKIXJM TO TO. DIRECTOR 


*Hio Executive'- Conference', composed of Messrs.- Rathnh, Tojson, 
Clegg , Growl and ?a«, considered the .attacb.e4 hullotin amending 
tits' instructions to tie field in the investigation of cases 
involving the application for pardon, tq restore civil rights • 
and for executive clemency) and was unanimously in tfagor of , . ' 

the- sutlllssfon .of this bulletin to the f i%ldV‘ ' * f ‘ *' •. . 


‘ S'esp'ectfuQly, * : _ 

For tie Conferene'e,. 


GiYSl T01S0R, •: 
Chairman. ■ . > 


•. W, R* G-LATOi 
Secretary-* ■ 
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April 19, 1958. 


Mamaasroptf. mum director 


The a hteoutive Confer ence, composed of -Messrs. Nathan, Tolsdn.j 
-Clegg, Crowl an^TaSa;, considered the attached- bulletin 
entitled "Copies 1 of War Sisk Insurance reports for Govern- 
ment Attorneys”, and was unanimously in favor of the sub- 
mission of this bulletin to the fields - - . 


Respectfully, . 

; for the Conference, 


. • .CLYDE' TOLSQN ,. 

‘ V' ’ Chairman.. 


p R. GIAVIN, 
'Secretary. 
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April 16, 1938 


. , mmm^% foe: m* - todsos 


■ * ’. . .Reference is made to the Director*?- memorandum. to Hr. / >/ 

. Chirnea, Mr. .Baughman, Mr. • Nitschke and Mr. Walsh;, dated March 4, 193$, 

■ with regard to a suggestion that in' the future the Bureau purchase 
1 .30 paXibre.-lray’ type rifles, .instead of the Springfield Sporter type . 

- • . ■ .currently .being- used. '*'>*. • 

/ he- informed replies/. have been rsceiyed fro® .dli of 

. .. , i^seVmeh ^hd they iuhanifeonSly ^ecd^ended against th|s ^suggestipn*. , 

They are uniform in the comment that, the sight on the Springfield / * ' ; 

Sporter type rifle currently used hy . the Bureau is much superior to 
. the' sight on the regular Army rifle, and further, that the Springfield " 

' , Sporter type, rifle has a much superior and. more accurate barrel. The ; , / 
replies mentioned are- attached. . .v * , j 

v/-v v ‘ - ’.v ./ ' , .7 "■ 

• ■* " The above views were discussed at the Bxecut ttfe Confer ence :• 

r • at Which .yfere present 'MeSSrSv Tolson,, 'Waihah* and t&8 mltef . ' ; 

, ' ; - and' they were unardiiously in /fayor. of continuing the- use of the Springfield . 
^^Sporter-j type rifle instead- of the Army type rifle. - - ' < 1 ; 7 

7.h-..?Z"thua:.:„..., ■ • - f 'V: - 1 . ( ; '' ’ ' 

f • ’* ''.V- Easpectfully^ 1 A ;- ■ . 

r. .. ... . t ' . ■ . - .. 


| XX/. 'iVIsf-n. .... 

! Mr. X?augh:a?tii 

CoJTey ..,',1 , 

I J ,fe. Crawl 

I’-ijr, Ujan ....... 

| life. E'oxw^rJh;...... . 

|. Mr. G'.avlr. — .... — . 

I l<fe. Elii-bo 

JSfe< Battel 

Mr. tester,- — 

Mr. Mclntirs. 

life. Nau gliten .. . — . 
Mr. NicUoly... — — 
Mr. Pennington ..... 

Mr. Sehilder .... .. 

Mr. Tamm . i. 

Sir. 'Trjicy ............ 

Miss Gaudy.. — .... 


A. if, Crowl, • 
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April 15,. 19SC. 


MEHfQRAHDtJM IDE -THE DIRECTOR 


The Conference considered a suggestion submitted by Mr* 1. D'. 


& 

tJ 


t: 


■ \MontKLy Administrative Report be broken up to- show administra- 
tive cases in one figure and general -cases, in another instead, 
of including both the unas signed general and the unassigned' 

/ administrative cases, under one heading; .do^igdated,. tGpueral 
IFnaSsigned 11 as is now being' done. Hd Stated- this would give!, 
a clearer picture of the work on hand in an office. - V/ r - 

Ario Idler sn^gesfian made by. Mr. Pope that- the delinquent 'cases : 
- on page one of the Monthly Administrative Report be broken up 
• to: show admiidstraiive' cases separate from general cases was V 
■ also considered. ■- 


. . The Conference was unanimously ' :oppaS,;ed<. to both suggestions . 

-• ' inasmuch. a,S they; ill. the. . 

preparation of the administrative' reports without corresponding 
. benefits, being incurred'.- v ^ 

A letter is attached thanking Mr* Pope for- hia-suggestions.- 

Those present- were Messrs,. Tdlson* .•Tamm, ’luthan, Ciegg and Crowd. 


v ‘i 

T£i' T&ih oil*, . „ 'I 

$lsv 

jj 'U. rir'-j j; 

I •CiCoy 

| it-r.: Cvo-.A - ' 

- ■ -&*• Egan,,.'.,’. .... 

. tie. 1'osvroi-tH ..- Y 

' ! Kc. GI.-iv.'n , ■'* 

Mr. . .... | 

t.'Ir, riottoi ;. I 

53*. Loster 'j! 

; Mr. Mclafcc I 

Mr. Kau;;!iten .... 

Mr.. Nichols . ..._■ 

Mr. Bennington,.,.,. 

til', .^cHiider ; 

1 jkv, Tantra I . ■ 

• Sffic. TYaoy.....,^...| 
Jfisa Gandy, .... 1 ’ 


Respectfully. .gh%af tt^d* •- 
POR" THE HOE, -! • > 


- -£R ’%/ 

* , , j ' 

’r 


Clyde' Tofsp^ ^fcreiaiy^. 


W. E. Glavin, Secretary i 
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HM0BAH3DDM SX)E THE DIRECTOR 



. . • . ’« - ' \ 

Tiie Conference considered a, suggesting submitted by Hr.: 
Ritscbke to Mr, Clegg under date of March iO,. 1938* that the Bureau 
flight consider having a long range gas projectile treated with a 
eombhstible substance which, would give these, projectiles the qual- 
ities of a tracer bullet when used during the night hours* 



V ‘ Sr* Nitschke points out that he believes the proper solu- 
tion could either- be attached to the base of the projectile or a 
, ■ Small hollow fin could be placed on the side of the. projectile and , 

'• that a greater degree of gcCuracy cogldbe: secured when Such project- 
tiles ‘were used at night* ' : ^ - - 

The Conference Iras unanimously opposed to. having tracer 
Solution placed in the gas projectiles- It was pointed out that if 
is. very seldom, that such' projectiles wOuld be used* that if they were . 
’ , . fired during, the night hours, there. Would be ho reason for not using 
* .. a parachute flare to afford the proper light at the time the pro J ec- » 

. tiles-' wore- fiped* , It was fiirther ppihfed put. that the. entire flight 
>pf the- projectile can be uoted, in the daylight* .? ‘ . -V 

: The Conference was further advised that projectiles at the 
present time are furnished by the federal- laboratories. Incorporated,. 

", ' and it. is not, believed the Bureau should, go- to this, company with the 
suggestion that it endeavor to develop gas projectiles haying tracer 
• qualities* ; - . ' . •' . ■ \* , , "•/ 


Glavin. ‘ 


Those . present were Messrs . Tolson,. Tama, fiathan, Clei^and ; ^ 


• \ 


Respectfully submitted. 
For the Conference, 





ipir£t 2G* 


:«SMQMNDim W& THE mMffKB 


J. .the Ih&ouiiire &s|orea<s% *ihk IfetewN- - 

$JM?3* w&JSL&sg pifk&tifo* considered & stagnation $y B&0 yineant ' 
s>£ $h% ; Jt^anta lield Office that copies Of field office hgiiing 
lists be -sent to. $21 IJPA graduates residing .Ik that division* '' 

* 11 * , * * 
The Conference believed 'that those bailing li-ate should 
hot ha dintribatei except sdth the specific approval Of the ' ^ 
Ift^htoa?* £& *nh 'thought . $Mt. thend il#t# -hhonld ha ish© property 
of the Bureau- only and such .a -distribution mu mi believed 'to 
•ho ' proper*' ■ The ifeoos^ndatioh 'thoi^lhre * :.', s 


.- • • y if the above ip. appr 

to |fe*r f incest mm$dpq$#4 


& latter ip-.betng M %£. died ■ 


.- /■ '.v 


WVP«»MpM4y#; . ’; 
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March 22, 1938. 


MEMORANDUM FOR THE-, DIRECTOR 


The Conference considered a Suggestion submitted by Mr. 

« to Mr. Clegg and accompanied by a memorandum for Mrs. Clegg frpn 
Mr. Nifcscbke that the. Bureau consider the advisability of re- 
conditioning all of its .351 Winchester Rifles. Mr. Baughman in 
his Memorandum points out that -the Winchester Repeating Arms Company, 

Hew Haven* Connecticut will substitute a new type plunger, a new 
type Of fore- end and a pistol grip stock, also -a new and improved /■ 
magazine release On each of the, .351 rifles in the possession, of the 
Bureau at an approximate cost of $9 •00 each. Major Hessian of the 
Winchester Repeating Arms Company further stated that he would re- 
sight and rer-test the weapons, for a price of $6,00- each, making & : * 

total cost of $15.00 each for practically re-building these weapons* 

Hr. Baughman also reports that' should hew. bai’reXs be necessary, the 
defective barrels would: be replaced at ,& cost of approximately* . , - 
$9-10 each.’, This Work: Would be done by the Winchester- Repeating, * - 

Arms Company only if every weapon in the .Bureau’s service were sent 
back fob 're-taodernizihg..I This Would mean: & minimtin ''coat ®f f&,71C*CQ 
and a possible cost of §2,850.00. . 

' - ' - ' ^ i 

The Conference Was advised* by Mr... Glavin in response to an inquiry that 
the condition of the appropriation at the: present time is not considered 
especially healthy and a deficit may be expected should we -continue to - 
function at the present rate of expenditures. In view of this fact, the 
Conference' was of the opinion that this work be held ih abeyance for the* 
present. ■ ' - ^ 

Those present wore Messrs* Nathan, Tamo, Clegg and GLavin* ‘ . _V > -. , 

' , ■ ■ ■ ' Respectfully .submitted* 

< ;- v ', V. . fOR THE 'CONFERENCE, • ' 


Clyde Tolsan, Chairman, 


/r>. 




SBCORD® 


iLk-O.SSl-: 13,1.1.. 


All IfifUftvlATfON CONTAINED * 
HERpa IS U,teS§PE0^3. &,a 
t/AT E 1 ISl% rySPScx \6fift S 


1., S. GlaVih, B.^cre^iy, V.»v.v,'. nr uwf^Tt^TlOH 



' [i$ J&* v ILt 



E&fiCDW 


4 prii 22 , ,1938 


• MMOPAHDUfe POP Mk DiBBCIOB 


-/\'lhe toantiVe P'pjxfetpjapeji consisting, of Messrs. Nathan*. fplScin, Clegg,* ; 
Growl apd T&sta, oohaid'ered A suggastltiii\sufe&ittea by Special. Agent 11*$* 1 

Spear that orders be issued requiring the submission to the Bureau, of 
disposition sheets in duplicate* ". - ' ,* \ "... t " 

3hh Conference was Of the opinion that the addition al work entailed ' ! 

’ hy- the preparation .of the- two copies pf the disposition, sheet would 
. hot he offset hy the\prnoticel benefit he.bruing to" the Bureau hepause - 
, of the submission of this fora in duplicate. It. is to he noted .that . ■ 

.c at this timey *M posting ’Section giYi&g- preference to disposition 
• sheets.; submitted by. the Bureau. Bield Offices in oyder that the die- '* 
position of arrests in Bureau cades -wili.be up to date as much as is; 

Vr possihi'ei fhe Conference does not feel that the. additional recording*/ */ . 
... filing, etc-.-, which would be necessary under this requirement would" , 

* be of fset hy thepfictioai hehefit accruing to.' the: Bureau so as to- r ■' 
Ihsiify the* suMissipn, of disposition sheets in dupiicate,, ,and accordingly; 
recommends against the adoption of this suggestion. , '<»■’ 


'• ; Respectfully, , • •>’-/. •. 

, For the Conference, . //" 




. -• V ' CLYPB TOLSON < ■ V ~ / /J/ ' • ■ ' : • . ■ 

* Chairman/' / ' • _/ • * * 

■JjSlJOIB'lW* : ' FEDEi.viU SURFS!' i?F VfiTIGfflOlt 

*. s* «?**► mi §8 

Secretary; * # 1 Jr ) 

| . l.t. rW Ju&TJfifc 
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April 21, I93S* 


umoBMmu mt the director 




■ ■ 6 ' . ' ’ . 

; . Th® JSseputiye Conference with Messrs. folspn, Kathan, 

Growl, end. Clegg ; belng"prGsent, 15$ Mr, TiyaU being present o portion 
of. the tine, gave epnrlderetiqn ip the BuggQBtions of Messrs, GmnSoa, 
B&Ughsmn, Hittechke and Walsh. with reference to a codification of the 
Bhreau% instructions; concerning firearms, end the Bureau* p firearms - 
training -codreae* * ■ ' \ -* • 

; '.- The Executive Conference- unanimously rocouEonded -the adoption ‘ 
Of the following suggestions* ' \. , ' • 

.. , : ’ - ;. . • ; • mmtm- ;'•■ ;> , ■ . % ’ * 

• 1# Add to Section 13 of the Manual of Hulas end. Repletions 

•0. requirement. that' personally owned fir scrap used by Agentrfor official' 
..purposed ssuei he kept, in good condition at ell tis&sv ^e.folioindn^. 
-sentence would be added; «Perronally pined fireerac which the Bureim Mp 



21 it.s chke- and ieish,) 






it* 


•8* ; ft was 'raphimended By itmatR* Mbaeh ko -end Salih's, ‘thh#- 



bullet become lodged ia thu barrel df't.hp. weppon, undef no ;Cirpupitdnces ' 
sheubd .ten. dtteapt fca. nude to dislodge; ihb 'bullet by fifin^%' jhhhe^uent *' 
bullet in the.ruupdn*' .the bt&iut .efoufd be removed. with' eitherf^brasn. ' 
■or-n tOodCh •clewing' fed (not nisei},* h' subsequent exsUibntieu MMjho 
buff el after it has been cleaned till disclose Uhcihef the barrel hap’ 

■been injured in any way* An a ububI .rale the, lodging of -a, projectile" in 
the barrel does not injure the lone and grooves for ..the accuracy of the 
weapon#** r - . - " ' 

3* Becorinended by Messrs* Bitschko and ?*telsh«' ^ In addition to ^ 
tbs Manual to show under tho. heading «Oare of Pirearas” that hot water f\, 
or hot water and soda nay be used to clean the ,30 caliber rifles. y ' 

M ft war rscogjtaended by Hr, Hitechks that the Bureau conduct 
investigations to establish the qualification of the gunsmiths who repair 

Bureau fir corah if the field, The B? 
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tfeaorandusst, for the Director, 


April 21, 1931. 


of this procedure that during the course o t field office inspections, 
the Bureau firearm exports who examine, the guns and afford the training 
should ascertain while at the field office the qualifications of the 
guhsaiths and recommend to the Bureau accordingly, if this is approved, 
a, segorsudua Is being addressed to those, she sere qualified to aoi.-esv 
firearms experts* . . - 

1 5*. %% was racd^orded by Hslsp rp,, ilitsOhhe add Bpleb that" the . - 
■jtexisuB- effective range fur ehch'ioCPoa'hd set forth in the Msnudi*, -.fhn- 
Gonforeace approved,. ahd-.in qdditi^-b)^ie , Ved''thers should- hs t pet; forth. ' 
id the -safes' babhlufion the taexisha .range of esdh.tmpon 4# veil as & 
madmen effective range as m aid in -determining the area of 'safety and 
dagger •during practice* ’ . V': 


- j ' $, ' •||essrA*\I'itiE?chhp;i' :Bsish* uhd B&nijjhfeah: 

be. ittsethed in the of . instructions 'for: ^sird?jebting:gah nsnsd^an * . .,.’ - 

follows* ’Sfjfcyi bf$aS r darh dho^d'ho." ihhSb that .face- pieces;' Of ’ 

jVvt'r* «nv4^in<M '-*£-4 '+%■& vt'pji Ui ►} ■**< i0*fr tet mU ^ X. 4*lv i4 


; -^0whd\tp.'dry n&ti«?ell^ for.’ about, fifteen sdadths- 'after which they 
'Ishouid -N niped with % dry .bio-ih,. dare should ,b$ 'exercised in replacing." 

' the face pi, eccb In. carrying' cue# to nyoid..;foidlng,or permanently- deforfe*. 
’ ing th© .breathing, tube o& ‘ ^ \ ;’ 


-feennrn* ^itschhc nhd\Wcihh\>ccbtw®ndcd that .instructions ' 


WJFV^W-R.1 , , *&'V, ***«*? S#W l*p» y4f AfP^*^*** »?»««*** V-*.y4* ^*4.* 

the revolvers i^uld tend to, .-cause 4 daprhnistidn of'- the Ifeghtha: which- . :* v 
should, bp used for Special emergency purposes for which they ware issued 
Ip, field divisions*- -.1 ■ ‘ .. 

• ' /.’ ; 4* %nsr#*. Bitedb^ in ', % ;; •• 

discussing- ifeo .essemblihg of clotgfi^s ® notation ha- imade that thd^ numbers 
on the barrel «#£ thd.-shotipn sheoli correspond ’;fltb the. numbers bn the 
■ receiver- so; that the- guns -nil!' b& l^opsriy nsacnbied:* •• 


. ' -,■ ; 9-*,. ifa3^b: 9 . '-Cletrii^ and Baughshn reecna^jd 

that ! iho uia of and praciiCe the tToit nutonatio. EifLe be discontinued*, 
.it pointed^out- that' thin' rifle- hns neycn boon- used in an nctual case. • 
and it has. pot been needed, iima in cp 0 it in straining -ssith this weapon, : 
expense is inrolycd in- training with this-nenpon, and in heaping it in «..'■ 
proper state, of repair.*- ihcre- .nr© In the Bureau today 19 S weapons of this 
type but it nas believed to be. norc econOnicoi to dispense wljdi thin 
Weapon end that five of these weapons, should be lasintained by the Bureau 
In lashiugton for "demonstration and exhibit -purposes ,. If the Director 
approves- %%& recos®endation, the ‘Executive Conference which reedanends - 
uneniteously that this gun bo dispensed with and that no further practice * . 
b# had with It, desires to suggest that arrangements be UCdC,. if possible,. - 
Wii4 th«r Bar- Departnent of Mfsrino'GprpS for -the delivery- of this JeqUipmeat . 


K«&or«ndi*s for the director. 




April 21, 1933. 


to too of these solitary branches of service rather ‘than to ih© 
treasury Departjaent* It was believed that the saving in aaminiitioa and. 

-. . repair coats, would Justify' this action particularly pine© the gun is . ; 

not used# Special Agents in Charge and Sc-trainecs huVe ah.de tit© - - ■■• - 

suggestion sjcny tia©» that this gun >hb 4ioc.pntlnue4% it further .> % 

■ ■ believed that ib© amount of tine devoted’, to training with this ‘weapon 

: could, be spent more valuably in training with weapon© which the Bureau 

■ -naheh h®e of # _ 

V\ / . •- >„• : ; . is.# $a© Slot $un*< ifcpmt* fta3»b &#nt' out' - 

, v .'. r- that tho it iUBtraptionh which' peoh td require thfti in tho hlcchr- 

■ ing of tbit gun, both water: and a solvent should'', he used when it was ” 

• intend©* tb&fr bn© tb© dt%e£ bn uped because 

^•sr© not ueceSOa^.' ; A'-correotl0n4n;th®:iann^ toothin' effeOt: whs" ' ' : , * ’ ■ * 

_•.; . approved* , ‘ l ’ . 

• . * Xif In order to eiiainat© ©onfubioa £b ; iho”.pact Pt ’the.-fleld. . ' /" - 

'■ -^bffied' or thu pdthod Of indiuattn'gonvthu firedrdh hdoro, ca^thut V r, ' • 

■ other than. th© rcquir.e4'’cohrees* for- the- itchth- ’ giye% it- wan.. 
^uggeuted by:$bv ; 0umbh, that thopo courses which wop© npt'requiyedlbut- 
.*••• , *> ' ': *•&* fibod •'be .indicated %■ n Chech *$$& in the, proper cplussn. tb-'ihdicote ■ ; 

\, .tbtvfcbhtp irc£ri»tMd given*.., the conference believed thht fhehever'h 

■ •'. , r.©jgulsp firesrao ggogwa wan . fired* the heofcds should hr 'recorded ouiWy 

-chTd hut any variation peo® the. cour©© for practice imrpphe© sii^it'be,. ' -’ ; - 

;• •■; ' mdioatad-^ f .fgxktijt ' '$tr& -to aflfow* prbetied whe had of ' a 'desirable, *; . .'•' ^.; ’’ • 1 
' / : practical fype wi&.tuhh- Weapon*. If this in aspSffi ©4, it ■&& recoissend©* ' ’■>’ ' 
•7... ' gfcptfNLPd -nid#. Jt&Mmi $Q6 ■■>■* ... • 

• v. Eulos,.:tnd.|legulatib4.®i »fn*tboge iftbtanoee wbofe' ^trainihg i# $tth.: . ,> *.•' 

. >. ; , ■ ’which ore net reared. *$>«' uoed .given-'#nining pnriod^ - ■ 

•'.' ■ > ’ the'hcorog nedef-.idth puch fircorns ; bhonid' •bnl <& thn.d<s^?e * .- - 

: - •■•- - .'- ,^.no41ficntio’n of thoan''.oonreeo,:ho^ei;,; whihh;^ 'urn not.rcnnired'at'%'. -; ; 

1 doii^ne^.i^iitld'li^ ho»^<^».id'-iSh9 W%8t : : ' 

y y ' ..y m$& training but ore. provided for praotioo or 'deno netra-*,;; = ; 

,; ;• •” tibh purposes Ehouldbe. .indicated : #01el^ with'u.ohechdarh'on.the sedrb / ''-' . • 

’>• .■ o^d to. ohow that, probtioo other than i^ot, Outlined oh the preecribod: • ■•■'••, ■•■ ’. 

. fhe- ^xeduftye Oonf ereooe liheniap mianindue-iy^ ^sOdO^ ^..reooissondhtions.- 
; •; ■ • •. tonbbrningth® .prescribed firOorsis.' treSMng'conreeo ns- foii'owsi '. • '. .., 

y, " ■ '.- . ‘ :. mciXSAL SZSf oi CGUESE ~iihe Conference approved th© : -;, ’’ ".' , 

■ ; Cfcggbotipn. ^ th$c .qaimm fa? \ . 

• ■* -’ ■ training; periods during tho ^onthb of ICsy, dune, July, :iagnot,' and. ' •’ 

, September,, end that'. during the roaaining t«o- firoorso' training periods 
. ’those, who' have’ not heretofore qualified :©, 'sufficient ’nunber of timec 1 

■ ' emst fir© the 'Sractiual ’'Pictoi bourse. ’ With five, reuuire^ periods' fe® 1 ' 

..firing the PrUoticel Pistol S oUTse, it was reconnended by ’lfar# .thurnea ~ 

. that ea^ Agiimt be required to 'qmlii^- four ti^es. during the caiendar . - '•_ 

year* . ! ‘ 



« ' ■ ■ # 
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It was stiggasted hy Mr* Sitechko end approved that the ton <• 

. shots fiwd £ro» the hip* 4*fc « di stww vt wrea y»gda ip- thirty wowd# 1 
ahwld ha shat hefaW any rj&op. portion of the fraatieftl Pistol Dows© > 

, */ i& fired-* • fhi» wI!XX $ 1 * igefit #aptip^. to- $»*«£*» the e.ffWvite-v / 

■* WSE -of this. w& 0 h shoofeihg- fr©h the .After. .sha'oiisSg thWO te» shots 
he will thc-h retwh to tha sayenty yard line fire- the WWiudar of 
.■ * - the. pras'QPibad courso- withih piss- riwiw w - how re^uirad*. •* 

%■■']•■ • : , it WcphWP.d©&’ that the •tiso for shootihffthO' tea- shot &\ ' '■ 

y tsm thd-hii.* &i wyw y$?# he* plw^'Xhih©. $ftM3w| «s&- o& ,th& WoW- - 
: 'V - ; .- 7card& to- WW- thkt shots i&wh he fired wthih thirty wowd©*:-, '’; ’ 

7 . . MOhlhhi m&OL ■* it ^ea rasoasanaed' :by 

\ 7 v ( '-JlWsrs.* Ritsohha* w3Jh* that the- WhgWildhh© * - %„ 

'7 '- ;;7- . ' the with '.th& .histdl % ’th$ igeahe tow Wght&r fiwwhh 
_• ■trsihirg.is'hot ras$*iw& sight -ho hod-ifc & jprdhtihsi fcy gfcootiwg 

. '■ '.,tea .shdts Wth the- r%hf hhadj. teh- shots j$th thh ioft hwdjvhsd- tpu h . ,.'• - >.' 

■7 *•>; ■' ~ shots dohhio wtioh $tapt ’thoMl in-'.-thir.ty’ weohdh* • it -w m rot beXiawd • > - \ 

, , , 7 y 7 thtt this’ .-$>©! '$*# .to rwirietiow - oh May . v .*. " ■ . 
7 ',". '■•ro»$#S tfiioh;'|?rOy!^tt " 

’ '■■' ' ; vV ;■■;■' medics mmm -.xt ■*&$. rocoMaondad by • ., '"-v ■'.•’* ■■.. 

.'• ';*'' ; .>' Voters.#' .SitOcJilcOi. ohd #soJiaar that f£fo-- shots .jdtlt V \ F . 

■.' •/ ’/-•-'•■ - \. - jjBatKjitioh' m ttit ^oyoiysr.'ho fired-- twice osOH y#or, hy - ■ : - ; - >. - ‘- ; 

■ "' 7 £0et&- '&m£p*v '*’ , ••. ^ • '•• •*» ■• • - f - ;’ * ' ' ." 

\ •"/.- ., ; •: •• ^rOS^^' >' ' • ;. ' '. 

: - .' >. irsd^ii^- ; bfls wit lloaltOi?#-' . • -. £'* •■ ■ -, ; -> • •’ "■;■■: 

-*' 7- v ’7 / - , .-' ';. dorirg the: oootso of 'tftO''7 

' ; . :, 7’ ‘|re«t ds$$ ' ■ “ 

■: - ; . 7 , ’ .... ‘is? the ^tohiho Guii.hut -oiso- s?ith. O^tridgOO'iotdod ir -the .fifty '-• •„ 

. . - ;;. % -' .' '. r - , ^ot’drh^-f^ the- Mac&iro was opposed; to- rsihg. tho ' - 7 . . 

’ • •. -shot delis' tEh©' to the feet thOt it it rot-’ tiSed i& eotoai 06S00|. : £t'is ’ r .. 

.' - *.-• : . ', - ' 0 U'sii)drsoa 0 |;,onci ho hotioto# thdi-tw foftiS to ohtiroiy -^’ 7 

;. - : , / -•- '. •’' ‘•'Ooffioiert.*'. 'Conieroheo, hotsVor>’'fe^t that : fiis'cO shtpii m .&i«rttelf£oft. v y . 
'''-'" . . • -‘ 'twi^ fre^eatiy carried , to' % he ,oo,ehe- : at k isid £o -druos shd. sirot ' they 
7 - ■ ! 7 ‘ . oyhiiafeie 'ini’ satioet to WO ft ofe tiw to tire- ttiot »t Xasst 'Ore.-poriod of, ' , 

77 . ;* ' #ootio.». -should' he- h«i with ifeo Mschiw 5W-, firipg, the twisty .shots with-. ; * ■ 

'-•:' <v the drW., •' - 

> . *• It fgi rOoomehdod hf ^oeors*. $itwhke» Welsh* -Wd 

- * ; that s^Wtieo-iii#: thw Ohotpft h«'vt£tb--hM 36hot> -iho "BroOhtlwo/ '. 

-- 7 " . ‘ - Ooaferwoe hpprowd thiOft- /$r# Sfiochhe wOowohdod thot ths ^Wli'^iog'-' > ' - 
. . , ’ oouWe .with the’ ghot 0 aa,ha wi^t huch shot fhO^O. vhe^ig^t'hsiw: . 

. treihiti^ shoots -ht'five- bohhor *i#af HP- typo of torgotis which will fee 
, Stht ioood at pooitiow ta%- fifioWj twehtjvfivo* forty *md fifty yerds... . 
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.£##* tho footer* £ateh of then© five targets Will life numbered frdii. one 
tb five.* the infifeUQtoxr.wiil ifilnte a conaand, palling for the shooter 
to: fire at one of the targets without giving advanced. notice* of coarse,, 
m to which target is to be fired’ at efid each target hit will result It 



nvy^-u Mu f £>*>*' ws»*v, *<*•«*> »'•»« be**** mjj«***» • kww~««>-.w ■>-’«■ £3ijP5$®hPI 

Naacuat of fid® peitilited between the ■cdcisshd and the firing* jgjsy shotR . 
fircd'dnritg a period beyond two sReoHds. would be coated :. m a* ftiRo* fbR 
l5re,<?utiw'Q Conferred rRho^endsd this type ■$$ .<^i$fa%:hasaf& with the 
*ch ctguh* •• .:* jf * ' \ ;. ■' • ,. 

- 'Ifof Walsh rccomendcsS five phots at five, tights at Varying . • 
.distances, (not given. hr Mail id; he. fired itt fiver '8#C6rd$*V/lte. Behghtssh. 



’targets, he. uRfed* •. in'o&bh ip§teheR..Icsnnps ??fis6hhci -falphj-'shdBchghJschi ' : 
rceoi^fehdcd that practice. with the clay pigeon; i tavg#ts‘ ho used hntii; th%. 

■ pipply hed’heeh c^ansted* - ’. '■;, ,'V ."■''• v ’ • • . -'■ ' * •' 


‘ 'Mt-» Gurnee* recernehded. thni, the sh^tgrm' course of training, bd r 
continhhd^hs- it 'in' 4t present ^ scorn of fcyt^,-bev; : hSht*-' ; 

haring. *#(©•. Rotation ^efcgk:. 'Go^RSley'' 


-a .fp-ven dlhtsnc.n-twsa^i^ve.er thirty yd£d£ 'fbhft tb« hhobter «h«l the , ” 
tbipjsstd •RQuid.h'R iccRted ih Sfcs - 


»*##**& ** llessrh*, Mitseh ke* ; fsSsh;* shi-Bnnghseh recocitehdsd • 

• that this riflt-,ha fired fr&is. a distance of oge htm^ed.^de/nt/the .; 

-; targets* ’five- shots in he. fired frbn & siaacBteg position and? five free, 1 ■ . 
& sitting .position* th© total tins to* lapse for firing the ten shot r to.-', 
ho one minute* . . . • . / - • , ; \ ' 

■- , Hr# Itttschhe rahas&end!9& that each Agent h.e - 

required in gn&iify nsch peer twice with .each, weapon.* .•'■.■ ’ ;'*' 

•' Mr* Welsh racosnehded #tnt each igeni be retired to titialifv 
once, each year -with each wenpoa except over the Practical Pistol Goarce, 
for which. he suggested twice, a year**,, .•■ 

*. !fr* haaghpan .rocosinsRded’that each Agent bo required each ,ye&r 

• to qualify fo nr ;M.aes over* the Practical Pistol 06 rrce> 'end once' each-' , . 

yRas* %ith Wtypobi* .: . ' *' .■• ■ * *• *. 

.,* . . .. -Mr.*, garner' beebrsended’ that dach-4gshV'b& .redhirrd tb; qualify 

fonr tines, si fich.yesr ever, the praeticsl pIstbi : ;c<oiirre^. and twice -each 
yeer with all other 'weapons*: - • -•- , , • , 


Uesorandua for the Director), 
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. * Ur., Gfurnee further rocpinsebded that before drastic adblnistra- 
tive apifoa la token in the pas,® of: any employe eb who fail to neat, the 
standard of qualificGtion that a ipreau fireeraa expert, either at . 
Retraining School or in the field division,, give a cpursa of training to 
ths Agent oho has hot qu&lified;, observe hie handling the gun, end raefco 
hie recos^endotipn accordingly io. the Surpan 4b bo^v^i option' nhouidhe 
t.nkfh With rsppppi. to .that .particular Agent* It ho wss&s?*- ■ 

by the Oonfarenee,- that- th,o tendency shCnM bo to feck, M hintot enforcer-.; - 
'■geht' df tH# qualification requine&enia. .-. -* •;- : 7 ‘ 

'•■ J . ', .’;•*/ the' dpnfer shoe agreed, with the reco^aebdetioae ,©ad© by .. . 

Ur# Surnpfe both;- m to the ntaaber b£ tt#e& p& r-ycar each Agent should 
, qhe&ify with each weapon . ancLan to- thb observing of the Agent mho had 
, not.-^ttolified' at the end; of the yeah by h ^uhlif led.. Btire4n flrpartse 
instructor* • •;• -7 : . «.„ 7 


•'. fhe '.Exec 
reference to the t 


B^ecntiy# ikh^arehed r.a0Mehei&i inaf arprahly with 


■■',1,;.' ^egslrh* Uit4bhke^hnd'fhlhh'on|igehtsd that at each. ; ■ . r ■. . 

: Agehta one' ^dpdh hhed by the feaas* ; 

' bo. dfhcKhfeed -4s ‘fair mf it'd. Ueph^^’-^^dd'hii' •handling hnd. ;gafeiy '.• 7- 
’ preyontiph w&i oohoo^od^’ ';fhih buggentioh ran disapproved because it’.'- .•- -V 
, .i^ : heiieved' thot z^le^n&to'ti^e fh prhVidod bthbr^ise for fir^rnn ’- ' •>••- - 

.. tbf* -n&dfcljr 1 - .coni or#ee ^b^ld-hs demoted tp-> other problgae.. ;'y 
:ofihfrhntiag -the field officer of $j*fc Ihhso&a*. ■ -Although it in. not- ■* •■• ’, ‘ 7 77 
believed there ; wonldb'e tai- f irpargor discb&k ' " 

the weapon*. belibybd -that •becahg# of . wt fequi renent •&-- discussion . , - 

on other ,%hfcber§. woifid. 1# limited,./-. , • - 7 7 •/ ■• • _••' •• 

'2«7 that •* ' ; 

• paaphlet on th g^mipt firearae and .firehjs»». iaetrhotione bo prepared- 1 

' ■•^EUo£i&3r'.- he -paaphlei, 'entitled, rdliihhifieetion pf Ms^prlhts« , , . • 

7*0 £ .distribution to alt Agente^ 3h lb wen disapproved beoaue© of the • • . % ' ' 
Jfact that thebe inatrnptionb are 'ih. -the RureauJd Uanueih hhd becmiae it’ 

‘ would odd to the. Mrdena tud .end- it -appears ^aneceeaary^ 

’% , Uebers* Ultee^e' ;#nd ; Ralsh -pointed out; there whh n . 1 
reference in thf.uennni to .tile-- fnpt that whop. firitig;trne.er srsathiition ' 

'the projectiles would have % teridency to incline or to b scope elevated 
:e»d; tfea tracer- buHets -fomd rise and hit a jsdrU W-gher than- ?&&&%$ 
sasunition*. fhoy bdioved that this reference -should be. deleted -.olttou^h . 
this- is trn©*' 5hp, Conference believed this ehnudd renein in- the flannel' 

• £br-'th©...|nidihMse <^d 4ufprantid« -bf/^bppibtv ' -., ", 

■ " ; - k* s ^ ’** 1 -‘ 1 % *7 V ’ ’ * 

> ‘A* Jfesehfl* : R’ithc^b odd frninh' rocoinaendsd hhni‘thb require-!’ ;• • 
•wt3at.th^t.fi;did^'dff^j|9;fb^#.'^«''^bsj of-4r#in£hg ia • ’,..... 

odv^nch be eiininatM/dub to/’ihe- fact that tehther- cohdi iim# ^d'-othbr.'' •••■ 
Onorghucioa -would;’ prevent f lold d^hqp' : *iddU»g;ear3^ 4^oSntw#t« fof'- •- 

•such', treiaihg and, then ’enable then tb,'%pep the dates % fhd--'donfernnCo- 


April. 21, 1953* 
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poiriiOd put that the toureah should toe ihfprsaed in advance m to the 
date's c.O as ta&ske sure they ore properly scheduled sM ir order ip 
arrange for-firaarss experts to inspect the ftrecfas- training* 

5* 'itces-ps* Hiteohke and telsh rceocaiended that the slghtje , 
apd adjusting of sights -of the .20 caliber rifle, too restricted to 
'Special * J|'geto% ,iia OhergC- srd Specially ca^iil , iod4geais.*. $hp . - • 

OonforehOc'to^icved wf it’ world too hotter- for -j^ji^enta to tooooae. : 
tocquii.ntsed fit|i the. act^od of • cd|tototirg i the. Sights bldCS they or# u \ " - ' ' 
Righted la’ for. trp hdhdred .yard xknga sjid 6ft 4 dotaroi Case they eight- 
tied thoaselye# ciatibhed f ro^, seveaty^five to five -hundred yefdo ,£r oof • ■„ .. 
'the target,..* «jid they should fee otol& to tidiest ttoa. Sights* jStoia . ' \ * 

opinion w&to likewise- ebepsd: toy Record* icughh&Q end S«rtjtc4, •', "’ 

. 6* -;iti wop yc^#ftt|d®d.toy Hedorto* toitsChke cad fiugbffiafc - . \ 

•tl|&h $$& $defta th® •disdtoli»|:. , «|t2j»o Ch-'aShcttettC:. i- Ho 

tor goto, toe givtou ■«& orbitrSPy -value ,cf -%o. poiatc in. ccori $$*■ . fha % v ', •-. /• ‘ • 
'■6btofor#iid® ; hoo&ueo when' the Btpmoulto- Agents' • : ./---• * 

tops rc^diroi"to fire $&, la^g :-pj^ga& they dh-toQt'oeek- .-' *'-% "‘■-7Y' 

to t.aorely. dis#ito-tW cdy -the or killing .yaino it" 

Counted*. Shs vOXas rtoprotoath thooO; : shoth dhioh have .nistoed-ibs •• . 
.vital phrto’ of the silhodettc bad roproSoai bgdssdi 8 * •end it is'.aot - ' . ■ ,, , , '*_. 
'‘toeliovcd : *th , ftt,^b| ! ' $hh$,d todtoepred-ip. fayor.of the Chester* ’ / ■ ■ ‘ 

Y - . reiep»ibh#®4^ ■•'’•■' ’■" 

'eliiiaato the' dcsigii4tio]a.-of ^o^ert^^^hcrp^ootero’ , ' t tad. %aikene#« ■ \ % " 

Ooaferencto- dikapproved- tbia toeo'casc it j&a’hbliwad that: fhop> ; * - •■ .; '•. 
who. ifirsho ;$,«' $&. y%td&$0& : ‘4st • %hwp|S|ociispsiS alant.- would; hove. .- !•» 

"l4ceativc ! ' : to- to'ee’k. to- Improve their’ scars ■aad'tsy. tc reach 'the ^laspertt- 
-■oltsto:^, sad ■arching'' that ''voald .fdraioh pers'oaed'iac^j.tivc world to©'' . . . 

“Sad thh ctaecificatloas -cited; ehstol© the. .Sprcca -had •Special ' , . . > 
Ag^tb4%%srfc to-acsi^-'fir'Qsrisc for- raid purposes' to’ those -i^o- arc /' 

'^tors proficisat ih-tosadiiag t hba%; ; .ftos ’•desl^4tioa. > ^c?5pc'rt 1,i j. ^ sharp-/; •'.. ; ■'• / 
.chebter 8 #- 4tod Sjcsrieissai f^«r. of 'these, dattoificotioato 

, •' #* .Jstep^p®*: r«(#cfi»<tiJdcd 

the Aor^'d^toalotilc .cctawf* fhC/doai^oiiCe diccpprovod thic ; ,- ’■ 

.saggostica-tiasi.' to the- feet, that Agcnta do oapg#- id, -lights froa- \- 
aQvIagthtQa.otoii.cc -tlth oriaitoaic who likowitoc ■4rc / sith^' stationery;' •• 
cr4^>-atoaotoilcs* ‘it i» b^^t^SL to tooths roapoaaitoiMty.of .the - v '/; •’•' ■' 
Bar ecu to afford' treiaiai. ih this. type pf flrearato work, ^diicto lg». ••'; ’• ’ . - 

prcetiCai.. - d&O otoisctich.-, pf ' jossers* ifitcchke. add %lch -irOo that there / V. 

ie poj§c -piefiteat :of .deager whea phoofiag. fxx>d % aoving -positioai ^d .■ , * • ’- „ • 

there was little likelihood of - this . -type of shooting iaproviag; the ' • 

^rheaah of 'Special .AgcatC. - - • , ' v . --. . 

' 9*. ¥»!§&■ recosaaeadcd that whoa ©hccti.hg- the -Maohiac. daft ' - 

IrOathto htitossCtoilc cctl^toto.-thct.'thc -clips -too .loaded- tith-taetoty ittttedd ; ■'• 

,'pf lift tosn shots hlthchgto' oriy’ fiftech: rhots terc to, toefired^ 'ms, -, \ ;. 



April 193a* 
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recoaaendaiioh waft b&ced on the hppo that It 'would causa the- Agents 
to always, be. careful in loading these clips..: The Conference points 
out that tbs difficulties in loading the. clips wore usually that the 
dips, wore- loaded with twenty-one instead of twenty shots* that being 
loaded with fifteen only fifteen shots could, be fired at the targets 
instead of u larges ntashor* end# therefore*- an improper scoring would 
bo' recorded unless tb» student was limited, to the fifteen shots, which 
he is permitted to firO» •* * \ - 

• , - \ ■ v. , .Respectfully* . «. - 


Clyde, foloon* 
'■ OheirsChi. '• 



cc Hr* Gicyin.-. » 



: W* Glavin 
decretory.. -• 





•A 
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fhe .Exec utive Con ference .considered further a suggastion’tMt an ' 

. album bo maintained in each field' office in which would be placed the photo- 
- graphs of all known: bank burglars for use in, connection With bank burglaries 
in the Came manner that the bank robbery tdbums -are now need* As heretofore 
indicated, the practical objection to the adoption of such an idea is that • 

there, are ordinarily no witnesses to ,a hank burglary so that the photographs- 
of possible burglars have -minute potential value. fhe Conference did, however, -- 
submit an inquiry to six Special Agents in Charge asking their views Upon the ' is* . 

advisability of adopting this suggestion, ' .The Agents in Charge at Seattle, ' tv 

• Kansas- City And new Orleans stated that they did not believe' the -maintenance ( ^ 
of such jalbubs Would be-of eiiy -vhiue. fhb PpOcibl Agent in- Charge of the ■ 'T 
Pew fork Office stated that it. was bis belief that such' albums would be of - I 
; v ®ry limited v«iluo'* fh©- Special Agent, in Charge of the los Angeles Office, pi 
Without endorsing.' the idea for general application to all field offices, -stated. - 
that he believed thbre might be come- merit in, maintaining a bank butglery album 
containing aieturae of thO**** ytAT*i«5nn^ Wliri r*r*crtH ksVYkslTf '/»*sr5w4' ^ -bi&A rvvrvilr •Wt-***A*f «***'4J.*. t 


hpolts, pointed. out hie personal viefn Concerning the possibilities' Mad 4$&*" ' 
.advantages -of puch U»: album and reached, no decision and mad® no I'scommendation*.-' - y ,r -' 
it- is to be noted, however, that no. Agent' in Charge was ip favor of the adoption 
of . the idea and that only one Agent .in Charge whs In favor of the adoption of p ••{! 
Modification. Of -the suggestion* forthie reason ’the. Conference recommends., 
against the; adoption of the. plan at this time and. recommends' sending the .- •' ' - S 
'atiaeb@&. letter to nil Special Agents in Charge to inform them, of the -Bureau , b v fdw 1 
setion with rbfei*enC.e to this suggestion*- y|h • 

‘ fho&b in' .-attendance 'Ot this sebsion.Of the Conference %ere’ SfehbWf \ •/' ; W 
. Shthan^ Clegg, tiiavin and fa®M, , ■ 

■ ■ ; '. \ ' ■ ' ’ ' h0spec.tfld.ly,, . ' ' ’• ; • 

’ . - " V ... , . V '• For’ the ;donf erence, - . ■ , 


All Jfir®if.W.'S comm . : 
mm IS UWGiASSiFlEE)^- 'f 
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'.0 ■ ■ • ' ^ vt . ■ 

The Sxe atitiva Ctaf erfehce considered the 1 attached letter , , 
•from Special Agent in Charge* 'Stein in which he suggests that. each , • . 

Special Agent in Charge, upon receipt of the FBI TMyr Enforcement 
Bulletin, scan the wanted notices to determine whether anyone ia ' 

„ desired by any law enforcement agency in hin territory for one Of 
thf offenses enumerated under tt,#Bnls^fui Plight to Avoid .Pro seen- • , 
t ion statu te.- If' an, individual id- « 
h&jf ndcohding to- Mtf* -Stein, tMt,"he Ms fl'ed the .jurisdiction, and- ' 
a memo.. dho uid' then he dictated sotting out e lead to. contact 'the. - j> - 

‘ listed Jaw. deforcement agency toi'eArn whether there is. a likelihood . . 
that the Unlawful plight Act hee peon. violated* . ' 

‘ • Th© Conference does not recommend any affirmative action . .. ‘ , 

upon this' suggestion,,, for the reason that, at the present time we • . ;’ 

-•are curtailing investigative work in *nn' effort tp have personnel, end - . . 
tins' wherever possible, and the suggested procedure would, redult in 
an augmentation of work 'in a field in which the practical .results are 
problematical and In which*, it ia believed, the forces, of local .. . ; 

; law enforcement- are probably .adequate to meet, - 1 J 

.< J .Those in attendance at this session of the Conference- tor© 

Messrs, Tolson,- Uathan* Clegg,' Qlavln. and Tamm* • • -. ; . \ 




o ; 

• . ? - 

o*G 
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\ • ,. The E xecutive Conference received a report- ’from Ip* Clegg, 

.concerning the tast it'herebj field offices, were to receive and ' 
handle, messages for the local police depfertaents during a nipety-^dy . . 
period in cooperation - with ' th^^ agsachn gotts ;3t&te Police* _ To date,. - ' 
he- replied have been ; r<^edv©d frc®. the ltlah.ta^pSnt%e, : honolulu*. 
Portland, Richmond *nd PUertO '$1?®.. offices * 1 ' ’ •* ., " .’ 

£4#^ '^^idd-'-rpdaived one •t«|eiype.'i9B8f»|# , '4?or; . *:' ’’ 

Infbtsatioh.^^d trah^Itied. td,the : ;'Ct* pnhl Police .Dep&rtaenh m$ - 
. the information requested •was •retrhngaittod to Boston,- ’ tjashington . ‘ 

lie Id Office received- three messages for the. trana&ittnl.- of in&pshtidh; 

to- tW V'‘- _'* "*•; •'• ■'. 

*. in the £&eh that- 0elonel .Pa«l;Kirfe,‘he» been eleV&bed . 

_ to, the- position oi / -dndge-.n^.Sf ha £&■•%$ oltioisl.. who re<|nested' tiat. . 

' this, survey be add# hhd in.' View- -of the .ahsll- amount hi 1 traffic over, 
the ffrae&tf ^ -synteBU it was 'believed by the/ member st- of , -- 

..the, ddhforencn that this; natter'-' should rfiwain dormant? no- further ..doti on 
being tokkn, hhi in the •©voht.h'^ield. office received p‘ commutkcuhibh ■ 
- it would pnaonhtedly he hendisd 4& routine fds&ieu .in accordance. vrith . 
the provisions op the test;- - it- teas; believed that by following: this . ’’ - 
’procedure -rather .than OO^Unicating with; the l%seaebU.setts '.State Polices, 

"less- btM#n .would be ihft.Btaresd* > .■- .? •. . 

, ; * ' •' * \ . '" ' ; ,* •■ - 4 

: . '•-’ Those present Were XesSre.* Tolson*. tlkthan, Growl* Tajma/ntid *. ; 


m irifCRfMTioh contained * 
Mlfl IS WieLASSJFlSP ^^ 
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' Reapedtffcdiyv 
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. April, 19, 3,938. 


&5I0RAJmgTO . DIRECTOR 


S&e Executive, Conference, consisting of $ 9 sere- Nathan, fplson, 
01oig> JSsm, end Orowl, consiSdrea tfee ottac^cd bulletin relative. 
tO tlie^Ccancellation of pert of\tbe|’instfuctic>ns contained. in 
RureautfEull ©tin No. 85, and das unapiraonsly Infavor of the. Sub- 
mission* of this bulletin to the field. . 



Respectfully, 

Ror the Conference* 


'CLYDE (COLSON, 
- Chdirpian,. ' '■ 


W, \R. : GLAYIN, 


. ■ :tefieoRDBb- 

- &' , 

■ ; “INDEXED. . 


AUTOMATION CONTAINED . , A 

herein is anciAs$|P 2 ^ i3 ' v 
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April .15 ,. 


for tag mmicTOR 


. - v/ " ■ , , ' .. ' ; ■< „ • - . 

- _ Executive Confer oace poasidered the Mggestione of CoudseXqyff ■ 

A* •$.* Kc B-«- W» ossiped rpMiih seawloia fB% ' / :/ : 

liaf iOMl Polled Academy eaaceruihg: the eodrees' $jt iSdirudiiOA gives in *&#> ' 
Acsdeai^* •#§&¥& o<r^^^tXo5df eerdf«adov«& follow* '* - * • • . ; 

■/ , .'•• . -( 1 ).. It *a.d inaie&tfd % ih®. $Q3&i$rri%t- leeii Araold% Xeeit 12 * 03 . -• 

WM'%Wr -^MS; head# of, eXa$* *$& but r^m'ms pftt&M $tm 

ttesj m$®m t»d rabidly |to...4h#i tfe tak#- hot## Add hI#*a^M* f *f • , -‘ 

'.tsiK leaded, dbny of %fma i& ml mp-k- ■ •% ether iw?»d* tb^r.'wftro- very. 

' |${&j3«d with tbd aaiaw, bf.WXX &# tbo tmm# &&''■■ 

. , delivery* of 3igd$ft Ibltsdl^' &ad %&tbg in 'other leg el Wk$Wts.* 

•‘•it ws the of &$&&$&. a$ the &&$- i&ag ket#ti£ , v 

oojtoi«aleut <?^- #0 bpfb&u ||- to.-lsae? jfoefc ho i.e whedoXed io XwW«i- 

his- leot^ii^a^edtieod fra&.tf $»$$£ of $ id- 5 *£$ that- idr th# Wheel* - ■• 

- Xt-oddXtt^: -t^.dudge.^oXigoff ,M& -j? rofeg # 0 ® .la^iutaut Attorney (leaeral; 

• fbbp$a Arnold*-,. -she has Already loahftwd before the 0x4% .of tb# Jfca&wy#** ; 

be. i&yited to talk before this. dlbss*' ‘-" . \ ■ , • * *• '* 

. ; '$$'.%% m& ^m^m&nd&A &*$ %e .^bledto ; %^9l®t£fetiyo Itteofd# . 

isud ^darisao'^tati'etioji usd'l&iicO Re.tofia#,iiot bo-.giW9.ooagOoutiveX^ .•bdf'om 
’ tfe» &03$ 9^3* fhps^ t«0- wubj’dots isos# giVth. .ooaoooutiv&l^ boforfe’th^ aost ' 

* ?*etp& 43MBf »; 4ja» --to' |ho- Availability of,,tbO ioeffabofs At tbut 'iiah 'beeouso 

. it «5oaveai€9t:0- 10. : ,tr»e. htttb&A;to buvb *&# dluvih «ad- IBt.* , &rbo. ... 

■- looty3?o Aiit&.o 4ut0f-.lbdi«^tQd*. ; it ls;boiiovo%'.&t^ov©9,,boeiil.00 oi-thO Xay’ge 

up^bor of $&mu diotaributod ids* tb,A twd ??oul4 W ■ 

' M of fbn? -doyg' to ®i$pe.. tAo ■sobJbeiA^ . -* ' 


.‘‘S’ 


--*0 

t 


-It iocQaaendod by* tho aonitoa# that leas ti&o bo Mv6%ms±o 
'fcbo- ■•d&tiobol MisAp Vobiclo iboft. lot- 49 $ aotof thoft. iavoutigutiorii^* lu \ 

- * Aaditioa. ifk'-pm fogid:e3p,iootttbr. disoussioa tbuifting' ou these sub^epts. 

the o.lsr4 $b ia-torview augtiviso|?A ^bp.ect jjasri qf qs^i 

• _ - 4t odfs thiit buv# -beiSI stoleb ,sud iu tbia -s^a^eaf the tr^iteea: pzo|jaAe- tepqrta^ 

‘ w& bos^usf iut»3fvie'i|i;,'. -tbeysby- f eo#|tf&ig ■' 

believed tb&t tbia should not, be ohsaged. !/ ) ; «. cT CYf , n ^ ,«*. 

' - v ’ ' - BEOOEDED vtm^-SC' -VJ& .7 ^ 

v : • \ • -■ . . -Ci4) . It ‘»*ff that dbiof of 3?#libe foa©?b B* Ilucbee^ of . ,",7 

- - IliitiP&ee wb,s. hot 9 vaa.uubi$ ieoturof 4m to -the fkot that h», road a rather ‘ ' iV ' :1 
. - formal ,|>eper-i9 u i^tte.rrofr*f out s^aoer e&d tbo obsaiseiore 'r%e^^eMed‘tbetl» 

, Searti^ p^^mtoxlk hie .euibloot lu '-the ..Hie .bubleot ie'^bliqu 

, -• %|®hl?a.t.iod 00 $, Ada'ihis'tektiOn.t^ . i% bAl'ibte® kiu > ohoe^ > *-|“' - 1 

, ; ' , Alt JPTFO^f.lAllOM COfiTAmEO 

- HtREIfi IS UgClASSifjEP^^ 13 


CAtg.-1./.5l^ n vsoiotit^ 



JS^ 


rllE 




r, <~0T@:.?iv.? 


. %ii$ baiaai, 4«$&# & t&Mum. mom% $£ jgoea 

to toe &±& iaft* Bureau- p,- gyeit. deal, of goocj b®e$ujs«s if tieg 

Sweated -& .Morar friendly r«toSto«Etiip *£$•• $m Mifa&u^ee police . , ' •. 

' Sfc'tr id^^Miwn^t $$ toG&ssuy b «&-•$»■• ; • 

2#«$ufte 'ta&tte ■«*?& se#??i0U ^f ^ $£&# to^isis- &t 

.’&* 'Jtix#** .&* mw* *$frmU ** ' bis. , »*&$$«* : p»- ' • • 

miHsed 3a prd^ iiM, *&*' foi^sfctS-i** .to* &®jU ' './ '•-;- . ■■- : 

, - ! V '^toss: wai# %#a$xfe* f ^iseo* 

.ell tefa*ev_- ,• " •• . -. . * > 117 - 1 * - ' ' » 1 ^ * 
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\ FEDERAL BT3REATJ OF INVESTIGATION 

,% DNITED STATES DEFARIMEOT OF JTETICE. 
St .Vi, Washington,- D. C. 

' ; T' ■ 

>0 ^ April 22, 1938. .•• • . 

1 *• . .«■ • 1 - * 


‘MMfoR/fflDTO FOR THE - DIRECTOR % 


• > 7 .The Sxe out rye _ Oonf ey eno e, ..c onsid er e d a suggestion submitted by -Special' 

Agent in. Charge- D. $1, ,Ladd ,that. each field, office he- nequire,d- to • ' ' 
maintain a file of Identification .Orders arranged aOcpfdihg to - ‘ < /, 
fingerprint- classificationi, Mr. .Ladd makes , this suggestion in the 
... /hplief th,at frbm time to time when persons, -are attested and held ; ' , - 
in field off ices^ .their , fingerprint alaeeifi-cations- .can r.eed;ily . ' 
h© searched .against the file of. Identification Orders arranged ’/ h 
v 7 , ;ps to fingerprint .cla^sif'ipatipn when it would' be impossible to- 
- , / .dhbck these fingerprints, agdinst aL, gf the' fingerprints, appearing - 
\ V in the Identification .. Orders which SfC filed nt%erioaiiy/i- -. .j 7;V‘ 

. ■ > % - < , •, * , ' < 

* r. _ _ ‘ < v ,’-*** ^ 

v .The Conference was unanimously opposed to the- adoption, Of the Sugges-. 
> •• ; tion subini-tt.ed by-tlr. 'La^td, believing; that sUOh a- step wdald’-tend, f o 7 

•;Vf descent ralize the facilities of the identification Division. The. 

Conference feels - that ;the place to -make .fingerprint -comparisons and 
. identifications AS'liV the |detttifi cation- Division not i-h the. field' 

. office districts,.. and accordingiy rVqomhends, against the. adoption of- 
. this suggestion.- - J ' ; ‘ 7 ' ‘ . 

.■ J ■ ' * > 'V J • -- * 1 

If -you approve this recommendation,, a letter, is attached hereto".. - - 
■ 7 addressed to- lh*.- Ladd advising him -Of the Bjireau’s attitude towards. 

; ■ his suggestion* . . , - ' * ’ i> - 

■* , * “ * . v f ■ • • ' ' 

, "*7 t ( , . t f ‘ ” , . * v - * --V ' > V ► •* 

7-77 ’ J \ \ * 1} * • Respectfully, * ' i - w - \| '.«-!# 7 * 

• - .7 ’ For the '^nnfh-h^riTTff- 11 -- ‘i * * ,..7 ’ ' 


^0 '• 
•J> - • 


' ... ^ / Z % 

■ _ t , | jT ' ' . ^ ^ "sawaasrtiv^ 

4LYDE TOLsOR- J ■' 7/' 

- “ Chairman.- ' j ‘ ‘ ' 




* * 

- 


w, R. gLavin,! 

gepretary* 






Enclosures, . 


' >v\ • ; / Thoss,' in' %'tt.endanQe were Messrs. Rathahj : To'lS6h, Clegg, "prOWj. and Tarp*, • < . 
a--' \ MViapnRM&fiftii nbSTtjecn •’ - , ' '* -'i. : \ k . 


Alt lhFOKMATiON CG^TAtHEq ’ -« ‘ * '• 

wtm. is , .. •; *7 •; 

- ' DAt£- item BY5P5-C1 (AmS : 
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EATtCm 




il £ 5 ,, 1953 . 


FOR THE BTOKrtmtf 


The executive Conference, composed pf Kessrs. Nathan. Toison Tnrnw 

“ ksss 

tlie Emission of wanted noticed to ty Bureau Field Offices. 


i saving of ’Stenographic time ia the field offices 
sa J accordingly recommends, the adoption of this su^estioh * Tf * ’ 

^ mowiw* is awrowdi ap^iiaS 5K c?®foSoe . Salt ■ 


‘For the Conference, 


’ CLYDE TOLSON,, 

/ Chairman. - '- : - i, 


I i 
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SUL ir««$ 
HEfiEifl IS U 


•3i3.o '3 
C v \ OhaS 


W. 8. GLAV.IS, 
Secretary.. 


: t \ ' • ' : 



- S 4- 


g «w». <n! -j .^hoyy** t 


I# 

;/ i 


fLij, W.:v!- r.;.t 4;tr- j 

V‘ 1 A y I 





, . ' w • ■■ , ‘ - 

Executive Conference^ composed of Messrs. Nath&h, Tolson, Clegg, . 

> . Growl and 'Taxma, considered ike 'suggestion submitted 'by Mr. ^oxworth, 

' ; . that mail for the offices oh the West Coast he forwarded by air 
, „ mail witfcodhb except ion of large, bully matter which is of. a- purely 

. routine nature. ' , | • 1 . 

Conference is opposed to the adoption of any- suggestion whibh . 

- requires that ell mail, except: large,, bulky ' packages, be forwarded 

to the ?Jest Coast by air mail, feeling that the air mail service . .• 
. - l •may’ be utilized In all individual matters which require expeditious. . ■ 

. ; ' . consideration, and that rodtine matters should be -forwarded by regular * 
’ mail because pf the substantial financial saving entailed through : • ' 

the use of -the regular mail facilities.* ' 

- Respectfully, •, •' , ; ' - *- 

% • - ;l - ' : . 1 .f - Por the Conference, \ .. 



, All INFORM ATtON 'GQfiTAWEh 
HEREIN IS CfiGUSSIFia^* ov3, 



OLYpE TOtSOST, 
Chairman., 


/ W. R. CLAVIN, 


Secretary,. 





April 16, 1938., 


MEhORAPDOM FOR THE 1 DIRECTOR 


The Exec utive- Conferen ce considered 4. suap.es tion etPJj.ns.tink . \ 

in the Salt lake City Office that copies of” the; digest' of decisions ' ' ' , 
concerning %ite Sieve Traffic. Act cases Which was prepared .by - * 

Assistant Halted States Attorney William .F* Smith of thd District Of ■ - - 

Hew Jersey and Which, was furnished to ‘ell field offices, be furnished - 
to all United States Attorneys “inasmuch ha many are not fully conversant 
With the law and. decisions pertaining thereto*” • ' fO 

* f * The Conference WS Unai^mously opposed, to the adoption of .* ■>*$ ’ 

.. this* suggestion, 'heXipying; that the Buresh should, not fahe it upon . ' ' f 
.itself -to furnish, to Bailed States Attorneys digests of . decisions . f 
v pentslning, to casesV It is felt that .the initiation' of this practice^ y&\ 
*■ i would ^ result in; criticism from Departmental sourced and' Would undoubtedly gf • 
. result in the Bureau being; requested to furnish digests of opinions ^ 
And decisions upon oases,- and it is not the belief of the ‘Conference* \ ■ 

that this m%tte.r> is properly within the jurisdiction Of the Bureau*. .’'ht 

„ * ‘ ‘ < ** ' * v //' ’ * * - .v * f * ‘ . ' ' , , : ‘ „ ‘ « , - , - 

.Those In. attendance at this, session of the- .Conference • ' . 

; wers -lossfsi. ‘folson,: •ifethaa, Clegg, iJiaviu and -.Tamm* / ■ / . 1 $ , 

: • ’ - ' • • *<■ • s • ■ ' ■ 

• •. - . _ **.*,'. .. Respectfully, ..£$ *- 

* -- ■- , ; ‘ ... * ypr the- Conference, *’ • 


Clyde Tolson, Chairman* 


, 7 ,f -. 


■ '* ' 

* " r\ 


W* R* Glsvin, Secretary. 


*" .'* /' * ' "’l* 




All IHFORf jATIOD- CONTAINED \ . V 
HEREIN IS UMSSiF(£D^ l l \ W 
S&t£., 1/S fWo . ftvspsc t xixuk V. 
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, FEDERg^URMU OF ^ VEGTIG ATIQN - 
UNITED 9CE33S jDEPMTMT OF JOBTlOE 
YvABHlhGTQN f D. 0. 


April -12.,. 1938. 


GIjAGS 


!"% 


MEMOHANDUi.1 FOR THE DIRECTOR. . 


»<# •< • y 




^ o' . „ • , •• ' .• //, . >v ■ ; v •' '• 

» - ‘ The Executives* CoaTerence oil .April 4th, , considered thei; 

attached memorandum submitted by Mr. Nichols- pa March '28th for "the. 4 ; ' - ; j 

improvement of the -®&J Daw TSi^b'rcemeiit .Bbiletidi . * 

, _ The members ..of' the\feecutives Coherence id Attendance,- i 

:'MesSps. ^at;han,' Clfegg j* Tammj G^owl^ and TplSoh, recommend 'the- adopbipniY r 
^of hilpf thfe- Suggestions, containpd in. Mr.. Nichols* membrandnm,, 4-. 

■ ; V jNith respecto the: suggestion, under the- 'heading^ ” . * • '} ' 

Section” on Page- 2,-. ah inquiry has been made' tb ^deiermiae whether ;the; ; , v 
-wanted;, notices in. the; bulletin might be- printed .on perforated paper V 
•which' vpuld enable tde .recipient pf the bulletin 'to' simply tear .off the v ,..d 
sheets containing the.se wanted items., Mr. Renheberg-er advis.es that the 


‘ Bu l letin he .prepared- *as an; insert > should', bd adopted i 


M-y> . ■■ 




;Clyde . Tplson,. 
•Chairman. ' • 


-W. K> Glavin, ’ 


’ . .. '3?5,o>3 T. * V , \ b\V Y - 

•../ Win t . ujetfes,iBiE#^' ; - >r. / ■■ 

-r/', 
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April 23, 1938. 


■MmoMmm &>b thb director 


P 




•*V 
■ i r % 




e ■■ 


■Ht • 


'A 


, The Executive Conference considered the question, of whether' the Bureau 
\*. should eater -into the field. oiJ& idhlage anc^sctdpture work, in Wax for 
the purpose 'of crept ing 'witnesses 1 conceptions o.f perpetrators of 
various crimes*' This discussion arose from the fact that the Michigan 
State Police, h&d idSueJ' a flier h^ht^nlng- -an artiet f a conception • 
.from descriptions: obtained of a fugitive, the artist's conception - ■ 
having peep worked out in three dimensions from, either a moulage. V ' v 

■<?t *, ‘7 ... ’/ i,' ■ 7 

The Cpnf erenoe; was of the unanimous opinion that the so-balled, , ' . - 

'* artist’*; S ■■e^no.eptioha' , pf ; -.i3ph3ehts .are ih moat instances so' 
hopeiessl^..ihaebttrdt'h as. to, he of noVpractihsl vaipe, -and cpn- 
sequently,'. -does hot recOtmend that spy- time';be -devoted, to research 

", or, ^taay...of ; ‘this. •proieotv* '• -*■* \ ‘ - V V ’ . 

Those in .attendance Were Messrs, Nathan, folson, -Tamm> (5l.egg and CroWl* 

'■ Respectfully, •v'7‘.' ; 

■ . por the Conference, 


n j 

^ , 

V. 

Ixa 

■ Ct 
* ! 




MMOMNEOM POR THE DIRECTOR . 


O 


The hdcecutive Conferenoe, consisting: Of Messrs," Nathan, tfolsoh* Clegg, 
Growl end Teiia,. considered a .suggestion submitted by Special Agent R; 
Chambers that the Bureau prepare and issue an up to date list of 
agencies thrOu^oUt tbe United States which maintain non- criminal 
fingerprint files and .single, fingerprint, files;. • Such a list was issued 
to the field oh Psce&her 4,' 1935. ,• : " ' 

It is the opinion of the Conference that the practical benefit derived 
ffom; conducting a- .nation^i^e^Survey'. to ascertain %©• ;«fb(5>¥.6a^ut § , 
identify and importance of -nppjt.. file a- in : pot;CQmgenssfed for by the 
practical /benefit ' accruing id. the field offifeeh from- knowing where such 
infomaf ion is available.. ' .. — 

'Ster this reason, and in. order to conserve the- time of the Bureau’s ■ . " 
. personnel as: much as is possible, the Conference recommends against •; 
.the adoption of this suggestion at the present time. , ; 


N 

V 

O), 

\ 

tf> 


I'Fpr the Gonferen.ee,- 



OKIGIh’Al PiliEl-) 


16,1938, 


FOR DIRECTOR 


The .ExeeuttYe Conference, eohsi.stlng of Messrs, 'Nathan, Tolson, 
Oi®ggy CroWl and f&tmf considered, the attached hulietln cppeerhin^ 
records kept by the tfr sssury Department relative -to bond®, and ’ , . 
was unanimously in favor of the submission of this bulletin fo the' ' 


field. 


- Respectfully, 
tor the Conference, 


ettPE fQLSON, 
Chairman.. . 


W* R,. GtAVlli, 
Secretary, 


l )l . 

l 1- Jh J\ rkli-ee . ' 


- j l # i' 


Atl iNFORfMTiOfi CONTAINS 
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'April 23, 1920, 


feO Must I0R THE- DIRECTOR 


'The ISxecutive Conference, -consisting of jflessrs* Nathan, f olson, Clogs, , 
Growl ^d^efiicrjr'coii'sta'ored the question raised as to ighethor tie BUr elu 
• sioii.d copM-nus? JQ. . psffilt Special Agents Qualified. injWc 9 Utt$lag. to‘- 
have tleirys in'ftui ' ~cliangecT : ’t6 that prl^psyial Agent. _ ' • ; _. ’■ 



ile’ Coni sieUCe;- vus .pf thf opia^cstt tnat.tl^s ^raatic.o la .undesirhlle* 
end" lelieVehtl&t fallal . <sa&9&- into ’ $10- Bureau because 

of Ms accounting training and qualifications should continue in; tie; • 
bureau's service fn’ the capacity of ah accounting ' Agent , Respite tie 
’fact that, his. services /afe Used frets time to time on -Special Agent's- 
■wof)c. It %as pointed put during, the discussion of this matter tint, ’> 
n-Ste.ci.ai;' Agent permitted to change’ " • 

lit Status; to tint of .»_• wnccial Acfent-iiivaxlallv' loses Ms identtt-<r. 


■ slderel -m a ' Special’ Agent -Ucel upon general assignment,, and his ■ . 

’ services are rirely’lf Ivor . devoted' to ; dlcOttnting ’-worlSi " It whs •al-sl 
pointed out -tint tie- priptioe of /requesting a Ohauge in- designation - ; . ■' 

was- possibly due to. a large esten^ to 'a 4 feeling in tie service that 
in order to- fedtjg&de'in' tie Bureau Service, a person must not have •'• 

'an official designation -of '“Spaolal Agent '(Alt. lie Conference points • •* 

■Put further tint it is becoming increasingly difficult to maintain an . 

; adadUate.-staff .of properly; trained. SdOOlltaats;ttii’,-d^r^r on tie Bureau’s 
: invsfitigations' requiring acoouating emperislffe., and' Wlieves, consequently, 
that tie- Bureau should discontinue at once its policy of designating 
acl ijAlq lave- -entered tie .service upon accounting qualifications as;. 
-Special Agents witiput reference to their accounting -qualifications^ , . , 

lie Conference vias unanimous in reeQ^endlng; a. change in this policy. 

If you approve- this. recommendation, there is attached hereto ,& Bureau - 
Bulletin .to all Special Agents advising them of this change in the 
Bureau’s policy* ; . . . ' , „'= 

- . v Respectfully, •■ ; ' 

- . V/ ■* - Borthe .Conference,' . " 

| 8 »~> 

\|: ’V ■ •. ;i /• •Chairmen;*- - v r .’• ■, 

HEREirUB . v *r- ■ ' 
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BEK 0 RAHB 1 IM. SDft'JPSE DIRECTOR 
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• ' J- 


• 1 this morning to?*. Connelley and lie*. Gurnee reviewed the moving, 

picture entitled « £h ey3? e chhiuUe £ and -Mechanics, of Arrest and Search of 
person 1 ** jjr. Goaneliey .referred to his memorandum prepared for ;-j?4r.. 

Gumea under date of Harch il, 1$3&, and points out that the objections 
and criticisms enumerated in the memorandum in Mention are- the pities which' 
he observed in the picture today. Hb belid^ea they .should be again 
-offered in connection with -this picture-. He observed ho new criticisms 
or items and One pf the items therein it appeared that • the prisoner- had ., -■ . 
out himself with a piece of glass and had put Me hand -to bin thfoet- to- 


' 4 * ", 


bbj act ions rphsin us is, and for the sake of- convenience they hire 'snumeratsd 
as follows r. . ,4 .- 4 ' { 4 -4 '• > ' •■ ‘ / 4, \ 

4 . , ? ' • ' .* -scene- uberbbue Agent pearchBh one prisoner oh the wall* 

paring the course of this .scene hs well ah other -scones . . 


V 

'■> 

4 v 

”*s- 


•4 

.$■4 


instCftoea* , . .. ; , • 4 *■ ; .. *4 / 

■[ ; “t£*, Ourhea,.. suggested however that he did pot' believe "this «&&•■ - 
Sufficiently Obvious to deviate th'ih portion of the- instruction; from the' 
"**■*'' -and '-pise©- li in 'group Humber 2 y. • - ; . _ . 4 > - ^4 . .4 > - 


is- 


>V 

-b. 

*- 



4 . 2 . ? 4 r. Connelley observed in the game Scenes above described 

that ..Agent '-holds his gun in -an Improper manner^* in* that the thumb of the. $ 
.Agent in placed - on- th© bhmmsf of the revolver, which prevents speedy, 

^double- notion' fire in the .eVeht it shotfLd be necessary. 1ST. Conn.slley 
• points but in -iiis memorandum that .although the explanation itself describes, 
thin as erroneous still since -the film -is 'for instruction purposes it would 
be better' to have positive instructions ah to -what should be done rather 
than to demonstrate what Should hot be done.: ■ ' ' .. ■* 

' / ' ;ft was suggested, -ho never, by Hr. Gurnee that it would no 

■ doubt be better to folios? that, suggestion in the event on additional film 
wap made but in so far as the purposes -of this film is concerned end due 
to the fact it is thoroughly described in the ' 

that portion should also be retained.. f / / • r - " 

> - RECORDED & iEDlidLS© 

JSv. Connelley points out. in the ; 
there are two objections. j 


3.* 

two prisoner! 



f 

t 


SU. H-IF^RBATJOH f / 1. Agent holds hie gun improperly in. thht hi44hiU#”is- on * Z 
HEREIN IS fi / - the hsmrnef of the^revdlver. j - 

V . - - ; - • -i-ji . 


Steao* 


for the Director, 


April SI, 1933, 


2. The Agent improperly tahen holt! of the person , 

of the prisoner before he has assumed the strained 
• off-balance position, ■ . * . *v- - 

• iSwrnsa suggested, hosey,Gr, - that . this Is also described in 
■the monologue end believes it should be retained for. the present time*. ,. 

•*. 4 * fhe scene 'Mere two Agents, neuroh four: prisoners' . 

' .* thin scene. ifr, .aonpblley points, put that Agent again holds - ’ . . 
gun laproperiy .pi? the revolver aluf li^eMisd- ‘ '. 

the .oolsnahi .for the 'prisoners , to put their hands up in given before one * • 
iof' the %eato hna drajm : hin gun* , . : - 1 ; > 

’" . fr* Gumea MS also Of the opinion that although this is* U ‘ • 

: minor -error thnt- it pould not come to the nttention.of' viewer Sd minds oh . * • 
-sufficient occhsion to dUdtify its nolftion* It hall ho notehulbO, ho^ever^ 
thhf oft several 'oconoions in'the : ;-nohoiogue attention it drawn to’ the fact, . * 

■ that the holding pi th® gup Mhh the thumb on the;.batouer is in error -and' ’ ; - 
.should not unddr thy ciroupstanooh be done#- 'The : lact 'that ths- gun is 


placed In . the- various: scehes lor; the purpose of instructing Mat is the 
proper panner of h,u»aiing : the gM and -persons viewing this might get thia.' 
.laprosaiofi-My' reason of,tH,e nuserous oooasions bh&-’gjhi in .held' in the. '* *• 
uehber indicated^ , • -i. * . - ' - -V . :'f <$ 

• v -5* ^issuer Mead’hl 1 

- •' - *. ,> - r , • . VV. • 

- ' In this scone- l5r, Donnelley again points out that the gun is held . . 

■ improperly: t in.;:thut .the thumb. $s on' th© -hamper fit-, the- Revolver* ' , , 

• however.^ th&t Uppuhlosh phservation of this*' 

/scene- it has been, observed ‘MiUfe thelhumb is nothOtuaily on the hhdraer of.,., 

the gun. but-ls.. resting hlpnguide hf -the 'fruns.-hf the revolver* ; ; ■-• j 


6 #. Thu hsepe where the prisoner is. •placed in thevdetentiOh.rooa; 


■ , . lathis -scene'' thg.poiaonor is observed breaking 4 piece of glUss to 
out hitsolf , hud the glass; bis&iJd '-into Ms eyes' during the hreahing process*. 

W* dOMhllOy" does hot •believe that this is deMfublh* 

'■" • , • IheW -are. likeMne Ih 'this scene severM sihuintedntrolceB' uiih_ 

the glpsa on:, the throat of the prisoner which sheas to' be, too 'much- time spent 
for . this particular activity oh the. part of the alleged prisoner* 

. . • Kr#. gurnea in of the Opinion,- however, that even though the acting 
could be ; , improved upon that this- scene, cannot be sufficiently criticised to- ’ 
cause it# deletion* . ' go- ; far ad the prolonged nctiah Of ‘the cutting of the . 
throat: in concerned this ;n.o doubt is slightly overldrawxij but it a'ctually . “ ' 
tends to further impress the possibility ' of sUioides in .detention cells 4 

* • , 1 ' * * , , , A * ' V * ^ * ' * ' - 

• yy ,'ihh rnid scenes, at guautidoi .. • .- .: - .Vv " ’ • 
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, In this scene there are shown •an apartment houses & surveillance; , 

discussion of the raid; gun vault; portion of the rpadj positions of the 
Agents;, the bandit sleeping; the telephone, coll iron the ’booth; the 
- 'interior of the apartment house}, the prisoner looking out of the window, 
answering the .phone end other sequencGS related.. The bandit leaving 
the •apartment bouse is also ; Shaun and the Agents approaching on the outside. 

Hr* gonnelley believes this is rather an elaborate action 
' - in order- to. take u single prisoner- 'and tho possibility' of criticism -ah to- * ’ 

7 crossfire likewise appears in this scene as demonstrated' op. the magnetic 

■' • blackboard. Thd lack of -a definite constructive : -planning- as to' hot the 

prisoner v/ould ;be prevented from going frost his o«n to other; apartments in 
•* . . 1 the building’ in likewise- Omitted* hr*. £oti&$tlei? in of, the opinion that * ' 

; • ' these objections' ^arrant %M eliainatidpL of -this entire sequence from the -, • 

• . film* . . ' * » ■ ■ , \ ” - , V 

v \ - . . In commenting on this Scene Hr. Gurriea concurred In Hr* Spnnellsyts 

•*. ; • opinion-' that' the diagram, on the bl&ekboard' my. indicate that there is a - 

- , |».e4ib3idlifcy b&isxem flrn •$&<*&& -the Agents 54 thi'#. that: . 

* ■ *_ c ' there, ia not. .frpm.dlbse -Observation -of ;the subsequent coiuM'hCohe -of the 

., ^ ' ' apartment hodse ‘it can: be possible thet/tbe- dronarfire' ia at a minimum - : *■_ . 

‘ • 'due to the J&ct that' the opposite Agents * art beneath the -ground ' leva! of the 
7-7 •- 'apartment.- - - _ • ' ; , 

’ ; 7 ‘ If ' this picture in. to be. shoii^ td law- enforcement agcnciee in the; 

/ absence Of- a bureau lecturer $jr.:'(|^hen*41d '-hot., believe thdt- this scene., - „ 

.-, • . 'yl'- should be' ; Included an- in 'due; to- the* fact that • 

•\ 7 , ."--- us; Hrv ••.Ochhelley suggested,; criticise; Agents piecing themneiv.es into ' . 

•-> .;-^^t-idna'ufeera'th# Jf^Sftboib -Snob ‘ . **-'•"■. V , •• 

, •' v f •’ •' 'With reference-’ -tO'. the of n.-’-raid fn no. far ah-fh© placing 

of m©n-- in thC\-apnrtnent bonne for the- ’purpoce. of prerentihg' the itxgitiyen , .. .. . 
- • 7 • from ehtering other-. apartments in the buildihgy f£r*. dUrhen 'nuggented , 7 

%, , a correction, would nC c #narily“havc to be. made .An, ‘this respebf diace thd . ' 

’ ' ': ' purpose '.of the Adaht •peeking from the doer ia pot fUll^ .e^i-e^nhi in. * 

\ 7 ' ; ' - Ihe- jsdnnlo^ v «nd' - no- it •%ts 7 £ehrned during, previous- napwings of thin * 

\ ' '■* ' ■ ' -.^etufce i&'jassrphfnnn A®pre#$ioh tun g£y4h: #aar bf crifet^i^d; ' ' 

, , . 8 * The, scene were two Agents-, are Seen going into an apartment 

• -, / -'*■ • to arrant the prisoner: , ‘ 

7 - The AgeatT^tarding the prisoner 'holds bis gun- in an improper 

* 7 manner throughout most of the. time he in guarding the prisoner, ' 1 .. 

Hr* dohhclleg points out that thin improper manner of, folding 
'7 ; ; the gun id not. at fault because of any effort -to guard thin prisoner but 

that, he should have, Ms gun in. the proper hand and be more on the alert en$ 

7 be ablp to take neOesnsr;? action should coafedertteb of the prisoner suddfenlSty 
enter the- apartment bf be in the apartment before it id searched* 

, Hr* curnea rad of tho opinion, however., that due to the foot the 

• ’ second Agent the aiHhai, time .seerching. the- rest pi the hoU^e. that- 

sufficient warning; woiilct haVe beeh given the Agent guarding, the -prisoner 
7 ',- „ to have his .gun in the propor -position for its "use* : PUring : the fitting of : . 





this picture the gun was placed in the left baud', however, so that it would 
■ ha in the range, of the camera. Had' it been in the right hand it 'would 

not have teen seen. , .* * 

. - , . ■ At four q* clock on the afternoon of April 21, 1938 > the Bxectxtive ' , • ; 

, ; Conference, with isesgtra* Tpleon, Hatfaan, Tamm, CrotfL and Clegg present^ 
and with pesora. Connelley and Gurnea likewise present, viewed the. . 

J ‘above mentioned picture- in its entirety and then heard the detailed • , 

criticisms ns above enumerated and elaborated upon by ?. T r. Connelley* , 

•• , - • • , Cdsnelley pointed oul%he conference that it was hie . 

' • recommendation that those portions Of the picture- tp which he made no 

- objection be hade into one film and that those in which Objectionable ’ /■' - , .. 

features were found be Made into a second film- and thus, two separate • 

7’ ' pjp would' b# ^Aiiablo.. Tbd first film, uitheut the errors **•_ 

• uodld be -nhown to outside. laW enforcement agencies- and the firnt and seoond ' 

/y film woiad.be shown to. employees- of the Bureau at nhich time explanations 7 . y 
‘ 7,7 7 could be hade about eny-. delinquencies observed,. ; v 7 

: - V iftor^coneiderihg'Oli the/recom^endhtionsi# object ions and . • . 

•; •• : ■• * 7 .. y -.-discusbibhe the ,IXecntiVe conference- racopsendeei ns follows? - 7 7 

. - * y ■- 1, That the picture hot be : divided into two: Separate films. &$ . _ - 

: - ‘ ... 1 the -tW fi^a 'wotad be- about Oqhal length.. Either pf the^ would -bo* top .. 

>. ‘ *. ■ pbprt tW nubjjec^ -ns0 voxm arafe&rib- nppeftr that*. 

' , y ’.7. - the- 'Bureau, didldot hhv.e full- information ..concerning the subject being; . ' ' , ; ' ; 

• r./.V taught* y7 y , •.• . y ' y,* |y >' '• > -' 

! '7* •:- /•; • 7 77-'£i ''\-Thst'^lhythe;.po^rayal. of the raid ocehe-at Cjuaptico the-;-. 77* 

,'7:7 . v? 7 - Special ’A|e&t,Uho'-mn obherrihg; the ,apartmeht of' the- fugitive by peeping;^ - 7 ; 

«’ ' V . 1 7 • 'through the parti^iy open door, should- bo identified in.the voice explanation ■■ 

•• • . • ' ryns a fecial .Agent whohe ^ty It 'tab 'to- prevent the. escape' -of the fugitive , 

. 7 - '• -from hie .opn aperbment'ivitrdet to get Into dome, other apartment in the , ; •• V * - 

y.y -* • building. - ;7 7y7,.,' •/'' ,y.' *- 1 ■' . *• . v- 7,-/7 . J 

•• ; '• . 3 ,. fc ihnt it- the, end of thr 'picture-^ there tborerilyportrayed in ' ' 

• y* • '*/7 77 tbo-firdt ihstance^ ^ errohebue. procedure which. .'7;/ -7 

• 7*7 an ambuscade W retained ih the film but the subsequent portion of t!ie ‘ • ' 

■7.77: 7 .picturb.^Ch' shows tbo‘ -Special Agentb’drivihg rapidly by the ambuscade, . ' . • 7 

’’-7 . be’aiialuntedi Instead' there, would be- shorn the approach of. the ' 7/ .-7' 

■ , .* ,fugitiVe»s' car with the Agents* car in pursuit but the -scene would be , ■ . . • . ’ 
terminated before either the, fttgitivoa * 1 .car-or th® officers* car- turned into 

the yaetdltr' and that tho voice -explain thO' proper procedure similar to the ■ 

7.7 ‘ following sthtementi . ■* ‘ , 7 7 

. «The proper procc Mre in handling e situation of thin kind would be , 

. -■ • 7 far the officers to stop thsir- car before reaching the detour end immediately. 

; the car is- stopped, -Ore officers should get out of the car on the far side of 

•: - • the automobile^ thus: Uuing the ; . ear for protection while , observations Ore 

7 . made as. to the whereabouts and activities of the criminals. Thus the 

, , ’ 7 ambush is. avoided^ 77 . - . 7' -• . 7 - 

/ . / • 7 - 7' in. the -event ‘the. above reconnendetione of the Executive Conference , 

• y, y v •' e* e approved, |*r. ; ' Gurnea vdll confer-' with Hr* Lyons of Universal -•Pictures • . ; 7.; 
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* 

' April .21, 1938* 


in' order to have the changes made following ishich prints Will be prepared 
both on 35 KM and 16 MS. sixes of film,. ; 

' , Respectfully, , ' - ’ ' * . : 

- ■* - • Jo r the Conference, * , . 


; Clyde poison.. 
Chairman. ; 

W. R. Glavin, .* 
Secretary.. 
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q t^Ly-0 s$d iayg. ... 

Satisfactorily prescribed coarse of instruct ■■ 

■ ; tdpn.pf the sesid. j?ed#ri$ l^eau- of %V^stigaiiCP| as at bn. tin #& ■• ■ ■ 
tn ;p^aKigatip||' ;i^a\isBoc|a^.pn is cs^cdiied^n '. 

* the present tpt&Piid Qf : "fbe Haticn^j'Pp^e^^4ca4e^f -, ,' . 

; Biipe'aa^ -p# &ipsfe '.s^caaai^/pr e^pc©ss6%. fuih, -eepepd^jf •’ *” 
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, Mr.- Coffey. r 

, : Mr. Prowl 

£ ■ ' ^ ■* ■+ '» 

!. Mj& JSgao . -,v„ .i 

J. Mr. PosworiJi . . 

! -.Jr. Glnvin 
[ Mr. njirllo 

)<u. xfottel .i„l. 
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HNtCSH 


April 27 , 193 $ 


HMOIONDDH FOE THE 33IRECTOE 


The Executives Conference, consisting of Hes.sfS* 

Tolson, Clegg* CroWl, Tafia, DaWgey and-Hethan, coaSiHereE. 

‘the suggestion Of; Special Agent H. 1# Brennan, of the 
Detroit Office that Agents, when- obtaining criminal records, 
descriptions, and other identifying date, from police departs * 
•ments^.also obtain, if possible,, the fingerprint claseifioa^ ‘ 
tion pf the eOnceraed, .. 

The Conference was of the opinion that Is would not 
he. desirable to add any' additional work to that performed 
hy .Agents i b the field .along; these lines, uhiess : there, was . , . 
* SpafifiC,. definite. nec.esiM.tsr . thef ef of *. ' information . rela- _ ' 
tive to fingerprint; oiessifieetione is needed partichiafiy..’ *, 
where the .subjects have common; names' such ap dOhn Smith,. \ v. . 
'T.0I& Drown, et .cetera,, end •HSSbion of . ^e ;Mahiial''Of Hulas 

and Kegulations makes this specific, .req'uirement , . ,„It is, ,. . ■ •* 
therefore, heliwed that ho action. ne<mi *W im ibis, 
connection at the present time. ,. V. ; ‘ 

, \ ;• . , Y„ ’ EespaCtfuiXy, 


Clyde Tolson, Chatman. 


W, E, Hiavin, Secretary, 


fiit information comftmE& „ 
herein is 
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EATiRp 

66-2435- 


April 23, 1933* 


MMORASDIM 'FOR THE DIRECTOR 


, - . ^ • Thai&ecutive CQnference oonaXdered ihe setter arising, from 

. cdoment bade by Assistant United' States Attorney Iliad- of the District 
., -of Montane that Bureau reports ere lacking in certain information which " 

* is necessary for- the United States Attorney in preparing his criminal 
- • , docket report which is submitted to the Department, Uhen this initial 

•criticism was received, Mr* Andersen at Butte Was instructed to Obtain ,, 
additional details, which details, b&va now teen received, end Sfe* 'Allan 
principally cowplpius of the fact -that the amount pi bond, the name of 
, ; L f the bondsman or bonding company and the name of the United,. States. Cam- : 

-V/ hiSsipaer arc sometimes ©titled- fro® - the Bureau’s investigative reports,./ 

^ together with other information Concerning the filing of ihe cowi&hiht, , * . 

, . .. ■ -.arraignment,, etc,- , \ ■' // - 

, - The. Conference feels that" in view- of the fact that' thin to the 

only complaint received end since the information generally outlined’ 

1 by-Mr, Allan ie not pertinent 'to- the ;Bure'au f u‘ investigation^ p^sSsertldl . 

. - , - $xt the Burenu*'s r©p.of tt, no' Bureau requirement bhbuld hc established V ; 

. "... . requiring the- inclusion -of thee© additional -data,*. ; ; y , . -■* - _ *'• • 

■ . ' ? .. -A- letter i® 'being 'addressed tbMr.* Andef son- informing; him of the, 

j Bureau 's,yie^s with regard- fo the- nhavo items; and. ndvieinS that the •ite#-’ 
j; ” r *' K *\^entT*y sd' which Appear to- be*#n ©pror Ob; the part -of the.- Agents assigned - 
•^ r '3 Q,B0 ^drhis office auat be corrected* ... -' .. v - . , 

' v'.p 1 * fhose in uttendnncQ at this session. Of the Conference were- Ite'sorSv 
; ^^ i6 ^p]Wo§] > jfead*$a^8^ 7 ■ : \ -. ' : ■' , 

f- > H\: ; - Respectfully, . • . / ; \” - 

for. the Conference, V 

^ j!r.. Rlrvin | - ' ' • : , /* : .-•• , , " , . - ‘ 

iflr. r Jbo J '- * • , ' ' 

Hcttel v/1- ' ' ‘ v. „ . * .*•'*. 


1,0*. tester ’ 

lit. Mclnt y?e 
-. : R*r. Nichols — 

J \ > r , “ * 

' v , Dtrr'Pe^?il n ^ 0 “ vw *" fc 
* tfj?* SctlDief ^ — ' 

- • Ivin, Ta ttVm ^ ] 

, Sir* Tracy 

i RKss Gac(^r_. — -V— 


ah wrerMQd co»g 
NERflfi IS pCLASSmi^^X 


^epectfiiity, C - '. - > 
for. the Conference, 


Clyde Tolsdn, ‘ Chairmen, 
r.'SCQBBS® r^'^“ 
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fife- Executive Conferonca, :viih Messrs.. tolsou* Crcnsrlj. ’, 
tILegg present*, -csc^iis^di^se^t . Inspector < 
dated April' £$* i9?8j* in wfcLo% he referred 't# the £oi r - % • 


1* ^fiah .Special Agefiis/in $harg% upon receipt df instrac^piU?' .ikpat , 
. . -ilia jfttrfftt'* war©- *4‘t$*e8. otpy 4MM& ihetrufew 

, ' tione without eaBing to the attention of the Bureau pone ■ • ■- .- 
. .'- 'pecniler or ©^'unusuAl Aituahlon which- would aake .ths-Instruu*- • 

.’■ v - tiens i®praeticai -or , : ■./ , ’ ' .• •. .’•• 

■ fhis. patter hep already h^.-htMled % *p AjSi»w^ 

., warded' to, the fields ■, • *'.;- /••• - 

' ■ t „ , ' r . ‘ ' t ' . - 11 ** , ' ,■ * * ^ * 

In ■eojmeohiod With, the suggestion that Ptaore strict mtf&cm* ,’ ■' ■ 

• * ^e$h o? Bureau unaeoeUser i3y -'. 

- repeatiug .iSham ’i$fce tu tlMi th# (fawfta^c* ’’ . 

•Agreed ^jfwa^asi 'but is. -bt the opinion that each, irdividuel' -. -. 

■ 'situation &ust be considered in push iiiatanuasA .it was h&lSm^£. 
' that Mr* dphueilesr Chasid be r©4U®nted to finish specific v ’ ' - 
.''instanoas;:whl.uh. weuld indicate -mtofe- eitUUtiene«, If' this i$- - ■ • 

• , «pg&oUe*% a letter ie ieieg : a4drees©# to &* Adhpeiley accord- 


, ’ftCr* v 

Mr/Tplsoir... 

1 Mf.BaugHmai^A-.^. ? 

■ j Sir..- Clegg..,. ... ; 

•■ Sir. Coffey 5 . ; 

. : v 51r. Growl... 

J - -.Mr. Uawaey 

. . Mr, Egan., 1 

Mr- Foxwordi ... ! 

; Mr. Glaviri.. ...... 

• Mr.'Harbo ,,..,. 

Mr, Hottel... 

‘ ; Site tester,....,*.,.. 

S Sir, Jlclntlre * 


',mt, TBS' GQhEEREKCB* 


Clyde s fol3onj. 
Chairman#.. 


* Slr.-Kicho^s..,,.. *,,, ■ 

. ; Sir. Pennington |$Sr Mp.'e; GX&‘ 
sir- Sc!iL r (fer.„j..,., ; ' " -.V ‘ 

Mr.'Xajnai.....„v,.".. ■_ ■ ,’ - - . '•'. 

. r ' 5a---Tracy;..,..,v.,.„.,. , \ 

' , M&*s Sandy;.,.. | _ ^ * Vi 

\ | y, a ■«» 'V * > '• 
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HSiOHANDtJM TO. 5MB DIREC&OR 


• • - •' *0 . .. ; * ' - • : ; 

%© ^xecativss ConferpnCe* consisting pfl^sars* 
Tolson, Clegg, Crowi, T&m'* Dawsey and' Nathan* considered 
the suggestion of Mr'*: Conrad of the laboratory to the effect, , 
that an educational program he instituted for the. purpose of 
disseminating information relative to the maximum punishments 
which shy- fc§ meted out for .'crimes- falling within the Eureauis ^ 
investigative jurisdiction. , • 

- . 5 . , ■ ^ f. . 

fhe Conference was of the opinion that' this 
r -information JLa ;dis.s6klhate& • virtuCvOf the rSLeSsei.*' prepared” 

in. all cases in which the Bureau, secures final prosecutive 
success, and believed: that these releases' should convey the 
iafoinati^deai^d’ !t> pQt^a»idal'Vid£at<ar*^► !: . . 


cQ. •_ 

.. i 


For the Conference,. 


Clyde TolsOn,. Chairman* 


W-*. B* -Clayin, Secretary*, m 


fell IHFGft^ATiOri CO^TnKia - ■* . 
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; «^rf93 S- a* w, ^ 

u. ^ jfh iMifijmsi tc Jty 


jr*£ %?* 


April 29* 1938V 


am dikecm 


' Mr. MoM-'m'-.-. ■ ' 



, Mr. Bau-.jbrasH - 

; KV-;eie 3 ^-t--- r .-r,-- 

- Mr. Coffey ,’. 

Mr. Crowl — : 

Sr. Barjcoy ..... 

S'|r„Esan. - 

; Mr. For: worth ■ 

| Mr. Glavia , v 

; Mr. Harbo ........ : 

j air. lrottel . .......... 

] Mr. Leeter ......... 


■' /- . ( tm» Ifckn directed ’hf * 

$bm -of' tefytifr Cartridge af the Baaiijgtibtt Js»s ftoapawy' ■-■ 

to -the tracer hullst# for pistol# -aud *3j51 rifles " . '.. 

haihg -used*. . . " v - 

: ISSbis s&iher waft referred to Bsp^hsiaa ffin 1 . - 

Pijbackk® akd ^Nigr «ith 

to 1a?aeer assssmitfoa. fox* ; m&e&frf. tfelfth -aj^ llitsch^ft 

tollfcked that tracer' In V351 • 

■rifles &»d 'Mg*: BsughM&U indicated that trader- S^aaitipa .for this: ' 

type rifle iroaH bite- wtssjr l&fc£%d ae^io#tio^ ISt the &*»*«♦. 

‘ ' , o - . • . : 

„ - fte fk%cu tive . dopfer ahct cohslderod iMa Batter - *. 'JlT* •/ 

*;lolsiba -agreed with -m& ■$& since iheyr 6£©\tbd 

•BUfehtt 1 # fifeat®# 'expert#,*. ,tSh£t-#h*h ip&ddtioh' #hpdld.f# -provided, 
forts® ia .the .*$£1 yiflea* -: Mkjsi^s*, -^^4 -awl dfogj ' 

-.rkce^fidkd in#avprab5y t 3S$h pe$W&m& to tb# ^^eetio%.poititihg • ' . 
■out where euoh-f^ouiileu-jsas. •heoa^aj^‘t^d* : bea*i- ‘ 

fouM$ that there such astetud-'^oa Mghfc/be tonsidefed -ebrsdcesbi# 
the. Shog^on Si&mcMm pm;kks §&$£i& 2 & with tracer .mts&^%lt>tif •’;- 
'.■aqd it was believed that it would lend acre to corfuaien than- 
efficient to., &dd this additional us® ■of' 'ti&wkr ^k^haitioa which 
would require .^pee^l. phases ttf trkihiBgi^'JSlake ttefe.ie ,»o fajoiim. 
practical teed -for such ^uipkaht*,- it Was xeshiaekded p?t u^ftTorablf 
by' the- -kk Jorl%v and if. the jaa|apity recd^Hdatipn- at , \ 

Ikiter-has hkkt.pr#pkr&d for of ihs -Fatsrs-'Sartridgo. ■ ■* 

Bi's-irlion. aoc.ordikgly*; ♦* . ■ *' " -*' . - . •• ■ "" - 

. ' ■ -. '’©ios® prseeut were. ^asrsv 'fbuLSouji. 0row%, Hathi% ■ tasks jbd 


.fiegg* 


Keapedtfaily'*. 
.ftiR 'TB& tOSfEES^ 


\ ; ; .. ^jBBeoapBo.; ^ - aSS.t 

- , ■: ../ ■ ' - ■- mim ornmimm , - 

^ mm is o'swms^ 3 ^. ^L, '•„ ■ 


j Mr. Molntire. ...... 

I Mr. Nichols... 

l Mr. Feimin^Lqn ... 
| Mr.^Bchilder ....... 

j Mr. oTamm . .’......, 

• Mr, Tracy...,....., 

J Iiliss Gandy ^.....ji 


., w >•■ y 

r—&s- 


rr 'llsn? 


•'-• ^s.c'jpetkiyV 


.:.. ; .... i 4.....;roc?: #r* Glavia ; - ' '■ . , 


' ■*&*' ' ' *$2T i j ,y * •', ' 
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jmmmmjGji .sbb dibsc^ce 


W£o&&im Conference considered tlierjL33fo2^aMoji>. , > ' : 

'M<* 4"% 3S* ^XOgg of tip llp^bis rp iatim fo • v 

'tbs ’^^spws^sni rabge " 

. > . &f pregs&t^ Agents gf'tJsft '^^Mf5- -0fiip& ^fctste range 

fit- &2jU"$ta£$ili'%» • «r»$ *; -4. v*4;rfc‘<t w» wMr a-. 


'•feenf.3 .«a$ |%ajtf&s -jPoAifis •« tract # o& w^i#.-.' 

tbor® is- •& jta&jgt with ’« •afs^^C' bigk s^^caientjK for tie#, a#* & fire-', 

••ie«w.f*8g<r4' fa tte.iwe^-^f-'fSie- .'. , 

direction £ro& »3ui^ -fiittt •wotas. m ln& $#t&$4 road ' ' ' 

>a4 it ts&p; 1>a faseiblm for.-tbdse t^Wp^4o*& tiiis ko&& p* '-• .> ' 
.«top -®om»t*riljr to .obse£?«' -jpcfc^iojig? ot ‘t^jClr&ififc&a ■ . •; ' 


r?*\ patt&toaflt 
5?>v -CJesg- » — ‘ — 
IJy, CsSey- t.,--f 

Cr^.'^K - • - i 

. % 

"p>. I ; a , -■--•* 

; -?.■ y^swoctii >■>■««—< 
^ ■ :„-. cv-.-'.n . 

' ; itt E«b*-;~>— -t4 

;' 'i,H cttpV —l 

:a% E$stor ... — ,5 

, : :l-. tTelato — .yi 
. IZx; Kavstitcn 
,ir. Kichols — ---V 
, ;,&..£‘eantegton..-. 

■'ll’. X3Ci*a .- -’- 

’ Mr.. iVaoy/-----' --- 

'*,!&$ u^iy. 


2p.catit3.rs; of tBa pr'dspeetiye range,; tut ib& ; 

%ofb'e ot?.ss^s4 store ,aiflx€?u^ tM-eObad ' 7 ’•: ;,; 

■J^htjb9"^s3?a 

, ; .. , s ... SiC at Mat#d tis&t tibe fk&M-' . ,; - 

. fi&t isM (^yaitcfaefit c.pald -t^pf 3Nu*®t. Maa^? ' Pb ' V .' 

{ a*tsr ftgc tM cocafeytotio'Sj x$ #ue& # .% et^tea* hot®ypr^ : .' : 

ib& f piipe :iatefaated is. gsttfag- tjs&t- ' 

f p8&$g 'p&M '#a$b0 tt$ wi %.«in!Bf : Pf' "tbs 3^4e^t Itplief :'4geacip&, 
pefhapa, ytieh. Wold provide flip- food# for ibid purpo#^ , ’, 
egired -advics as. '^.'bSglbi -a^uftial tbs- ioeal. autSdri^- . 

»|tE tip advi-Babiil'fy pf s^d- bddb * rarjge.' , wbiob ^otaSd 

barsd-'vbpio •dpsarad lsQf tbe’ 4gOdf# of - -ipf^ v ■ ■'/ % \ > / 

ft #ss tbs unabi^oias' opibiori of tbp lExecutivo; Conference 
. SAC Glegg sitould be adviaed tbat it yguid be peradasibie for ■' . ; .’ 
fee- expiaiti. tbs ddva'ofagee of m$i. a? '?&bge t.o. -pffioia2f -ib 
'^Sga©pd ! | Atid for |dii to. teAfee -nbe -of thie. s?«bg® »ban if ^ae fonnd 





km- - ■ ■ 

1 All iNFOflf^idH GOWA)^ #vV3 
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Director 


& ** 


ifey 4* 193& 


desirable* Xi waa nnderstODd that' it srould .be- necessary to build 
tba eaBaokacnt, wmX feet," higher than it is at preseat, in. 
order to insure ,e aWB ffiw at araoisit of gafa^y* ’•'**'•* 


^Latfesf l&tbaxt, Ifeufe &agg* 


iteapectfi&ly* 




* XOlson* 


Diytfe fox&oa*. ' 


■ ebl Mr*. 


%.. ft* Gl&yioj, 
. 'Secretary* 


* 
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MB^ORAKDOil FOR THE DIRECTOR; 


-. The Executives Conferenc e. consisting off .Messrs, Tolaon, 

.Clegg, Tamm, Orowl and Nathan, this morning. considered the. request ' 
of SAC Hendon, St*. Paul,: Minnesota (contained in his letter of April 
It, 1936) , that he ha authorised to suggest .Agent H. II*. Hotesteen ■ 
to act as a Goun peter, £&. the I&meApoliC Area of the Soy Scouts of , 
America, in connection with th©|$erit Radge Subject of Fingerprintings- , 

#aper%«nt ; whs Contacted by the f&ue&tionai -v- 
MrWtdf,; Minneapolis Area .Council^feaoy Scouts of Americ a,, hut refnCed. ’ ’• . 
:td desi^atp an^no'tC'hs^st in' t3wis- 'Cork* " * . ’’ / . 

J ShCsrs, r Clegg* Growl and Nathan: here opposed to the; sugges- \ , 
tied* feeling that -it'ic the, Sureshtg. fnnetien to accept personal 
’ id^tificatioh prints, but, that the -Bureau -Chchld* -do^ inject itself V* ; ' 
in any manner into the ccntrovefsial' phases- of civil .fingerprinting,; •' :. 
They felt that by agsigning inditidujil members' of its personnel to 
project® such as this the Bureau, might ip subject to possibly warranted. 
Criticism, frea those antagonistic, to. civil -'fingirpriuting* to- the- ”, 
effect that the Bureau ayah injccling' ftf eff into matters not within 
its om .definite investigative jurisdiction* They also felt that this 
Is .not appropriate work for- Bureau Agents, who should confine themselves 
to investigative activities* , , \ 

- - Messrs*; Colson -and Tamm, tfcre in favor of Ccaplying.^th. , - . V 

-.the suggestion of' RAG Hendon, Mr* icUm nkpressing: the opinion that each,. nA 
Bpecial Agent in Charge in each field office district should assign in 
Agent to servo in A similar capacity upon, the receipt Of a similar 

request. I 7 V " 'T'nJl? 


EhOOBD^D 

- < & - 

* 


Respectfully J— 
For the Confar« 


Clyde Tolsbni^ 



cc 

-1 -J 


3UBFA1F OF INVESTIGATION 
MkEAftTcSKOF JUSTICE 



All INFORMATION CONTAINED; 
HEREIN IS 0NfiLASSIFj£-’ ^2 
PAttLVlSfro ftvSRSc.lfv 
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FOE m .DIEEGTOE 


t , / .-EE.t IX3CUMEBf EX^S&flONS 

; -Conference this a oraing, consisting , . .. 

of Hr* Poison, ,Mr* Clegg, .Mr, CTm^'M^rx$ssd t : Hr*, Bailey and 
Hr* Hathad* c^n^derfed idia; situation with regard to d’octtoeifc; \ 
examinations,; particularly with regard ip the development that : ‘ 
the Laboratory id to- function affirmatively in all requests 
madp by the Fast Office Department for such examinational , 

• , ; , Ihe Cdaaf erence was of the opinion that the current 

policy should he broadened to accept all, Federal cases presented : 
to the Biireau. by or through the offices of United States 
Attorneys* It was of the opiaion that this: should be dons in 
Older to be consistent in its 'attitude toward the various • \ 

Federal agencies* It Was believed that these cases, inasmuch ; - 
as they involve prospective prosecution,, wohld: come within the _ „ ■ . 
bureaus docnmnat. explaining Jurisdiction. . ' 

.Ihe Gonfare^ the opinion that We should 

continue to reject, for the* reasons' previously given* all -'other , -t" 
types, of cases. ;; ’ 

' ' ,T \ -M * 1 . . , s ~ - * *■ \ 

' ; ' in the event, this is approved, a letter will be ' . A. 
"ipjecd'ntet^ dispatcb^- t.o ail. Special Agents in ChergO*.- •advising r 
thiffi of this amplif lotion hf the policy^. ' v ; ‘‘ " ' ' ' * j 



For the 


Clyde folson, •Chairman* 


RECORDED 


■mi 


■ ■ ■ *»* Of wstyto* - .1 


A/sMwJtViv. vr 


All IfiFuRkOTlOh. QOflTAjfiED . - 


mm is ucctftssiH 


333.6V3 










HHCsttl 


May 6, 1933* 


hesiomhdM for the director • ;*•-• ;' 

• . ; O,; . ; ' ^ , ' . •. : : ..... ^ , ’ ■ 

.. •. •' „ the. Exec utive Conference with Messrs-. tolsera* . 1 

Giayifc, Katheu, Tenia* ehcnnogg^eing present, reeaPnended . „ 
the Adoption of the attached physical trailing schedule to 
heco&e effective .^ohday, M&f % .1938* ' ■ \ ’ / ' /; 

' fha .%uihihg; tqv the Eotralhiag Sclioolh Jh ‘ • ' 
practical &orfc, will be grvept in the passment gymuasiuia ■ 
and fop”' all other groups on the roof except during inclement ; 
weather* ■ v , ; \ . • - . ; • "•« • • 

If this is approved, there is attached a ’ • • - V* 

memorandum transmitting copies of this schedule; * , , , 

'V' ,* ’fieepactfiully,. ’ '* - •; ::»•*’ r--' 


.Clyde folson,' 
Chairman. 



do -;5fr*. Glavih* 



W* R. Glavin, 
Secretary. 


EEOORDBB 


AlUNFORf.mTiDN CONTAINED * 
HEREIN . iS ifflqiASSIFJEDW \ 

~hm msrnms- 








April 29, 1930 


-. ; 'flip. S?;Pcuiire. Gpr&etmm* ‘olih 'Tolacn* Gzmi* 

Jlcfc^n,;!TahQ- ana Clegg considered • tla& .^ggestfon of ■ "'■ 

4g9#fc '$&&:£ */1&c&. $afi%- ! bb& offlcd- ^$£y$m: - ".' 

Jtw • .. -•• '..i\. >. i4.. *« > ' . ,. -r w ,4_ .,L 


&*ea '£ho%£, Pm imgglm® $$&& tho eapd* 

M $##%&$$&. !$t& %$$*&. wbero * toe# djj^beb&sd *#.:.; 


ip..ao&& 4«K^|as^ ofSibfe pt 

n foriisp i^gil^v'ev *,*34^ smii, jtjjs. ^^oge®; &' fugitive 'saj&fep$ -tMs &a$aih>- 

£p&4%$ %t$& rn'km^t m wtssd%$ege£ mm ’pSjpmt its'/ -cm* "■ - 1 

3$ h&f&m iscmBMpg 4 pfe $$£ v&p jmSkPr i&l$' C0i35^i{?£i6! 

■Wit^ ito© 1 office of Origin id- fsbfert&fb Jf ib& fltgiiive ir$re still ' 
, wanted ■ &#»#• ’taking dio»g. - ifeie" line* . fm. ais$ ’ ' • ’ 


■^iiidnsl. dle^ioal 'sorls $&$ ^fc^pbafibad® %pnlA 

be- too gfsssi;ic>- -ovoroo&o the advantages 'of' ibid proposed geti-pa* •' 


Mr, No than, i *,.•••*•■ 

LMr.. ToIbqh.. 

My. Bnugliman..... 

Mr, Clegg.... ........ 

Mr. Coffey .......... 

Mr. Crow! .......... 

Mr. Dawsey . .... 

Mr. Egan 1,. 

Mr. Foxworth .. 

Mly GIavin_ 

Mr. Harbo ...... 

Mr. 'Hottel .......... 

J Mr. Xcstor 

[-MivKcIntire........ 

Mr.- Nichols-.. ........ 

-Mr. .Fonnington .... 

Mr. fiehilcler ........ 

Mr. Taijim .......... 

>tl‘. 1‘ruoy. .......... 

JilgH, Gandy... ...... 


FEDER..L 3dHE-!l IT mVF.^TKSAJlbN 1 


-NIGFJl 

f .W , 


\J- . F ItL 
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-f&tfe Sfessrs.*, foisofrA- ^Croyly, ,, ' .- • • 

, feathfeh*- -SSMaSt da& tfefe’'#dggds1&^ of, ,* - . . \ * 

Special .Agent I#. ,% Bitscfika that Special Agents fee required to * “ . 

r ’ .fir© %buir ;4P6fjpSta3f fiajemrms- training cpassfed, wherein the- 40 ? --'of , -* : , ■ ■ :- •*£•.• 

p£diol&; ar© ; '^a^i^e^/^tji n#|^£ai? feferfeg# ■ 'IS . ,: V ;. ;.« ■" 

' irdicaied iha% *£ &om had obtained ppeoiai ‘ - .. . '*| 

tercel, pis tola or si^-inch. iarral revolvers'-whi^'li did not always ■'» 1 % &; 

fit the holsters wMch they carried ©nd he -believed that there , ^'' 

efefeoM ha the linger barrel revolver was.spjsawh&t.- •/• ■ ; as; . 

tifaf# nooi&ate at Ifefegefr- range*. Betphiafefe. a*® 8tr* Walsh 4&i 'dot: ■'.-'" 3 [ 

_ . raconfeepd 'feofdr®3.e© t© tiHs- ^gfl^tie&l feat. $$v$S 9 & : .„•' 
that they #Op&r &olpi©rs .dfacrt&i % phtained.hy each. . ', ’. 0 

* «sg&oyde' *&&'!& 2H$8«‘ p# 4>£ * fidx-a»hh fc«ra»i gufe* Since this ,-.• ' . •• 

' jgvfa is perhaps slightly fesef© sfeetn&td M- longer images and sife.ce it ife feeing; ' . 
' fesrried'fey Spacial.'-Ag;«fe.tfe: with. Bhrd&u -j^pp^mL % -it. Was. believed they should ■ 

- -pfeafeticp. ■with the gfend thifehthfey carry* ' '. >\ 

: ]■ ," ,, ■■’$&& .Safecntiv© agreed $iife Segsfs*. Baughman abd ^pish 

that 'px&j&$ bolsters >©, ©feiaife&4>., A- fefell®tife Xff'Ta&ixg - ", ' . 
‘'pjrepar^* if ■ •-' ' ■ . '- ", : ‘ 

• - - . ' . 4 »' - ' ’ * I 

it Was. WQft&im; &4omfcxu & fey Hr* BtiacHe© «feet approved fey-; 7 * 1 ^ y\ f 


, &$&■ Itei^fe no’feapoii a 6&a3Ll$if ^libr# 

•’fed pepdtt^ far official 'fesd fey .'f^reafe d'apicyae'd*. M#- its. 

. agr««jd,-to paenliscmlf 'fey aM&ber? of thd ^nfa^WE^.’ * *. - *•”* , "';' il ,’..:'‘ i |! 


-V' P < 

» j 

. , 5 * 
i ,;•'>’*■ $ . 


.'•• fhfe fefellati%. if' apj^wM> mtl- t^^^ifestrfeetiojp. ^iatifeg-; * ***'’ * _t j 
to fefeth/tte 'afeoro stggesiiona'i •* T 1-: 


All INFORfflAUQW COttlAlMgD- ■ 
HEREIN .IS umASS!RE 0 ^°' 




-ccs Ih*^ GLavia 


' : Heapsctifellyj,, 0 

FOR 3-B & :GOKgMBNCg« 

* -*^*yiBrr-z . - .. . a i t r f-f 3 Har> ^.iv'o*a'w » 

3MOKDE& | W'o Cp r * 0 $ ^ % 

-: . . ' investigation 


''-/■■ ■ / .- ■ i 

/' |fSi;EG^^^-WUSTH ; E 44 I 




:. tv&&%4 i 

— ,-v^|| 
....;S4'S >y.-y:hi^ } 

. . .. I 

..„;;■. ..,V'^-i&'fe ' 5 - ; *4 I 

<6ro(b"?giJ.f I 

' ^ ' *’ V '* ’’’* 4 ■‘f 
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April 27,1935^ 


•'O t - • 

' - - * She. with gepare* ToXson*: Crov% 

Jaaa, and Clegg. gfsft*. po&aideated -tte suggestions. p£ 
'^. 0 ’pia^.-ig^n^ ; G^t€p S* UliHtf of ij&l 4&t£dd#i£ 0f££$&.$& follows^ 


,1*, I&glqjree biiLi&Tm MV #' Pairing f&aft traiaXag the 

•Birteptpa? $$ tetant lireofterf s&buld p&z&Qpsl&sf wefafe . 


Mr. !Lestet „«, 


each iraiaee. 


© .^pi&fts-. fttit |^. wait i&a ' 


Mreetor 7 ior..mny -of his, p&Ms'imts fad that M has fteea forced- 
* ftp aaPwea ^ja^,ixi^,rjep "wot®- $adt& ; §f ftp mWp&r - 

^.■■%j& Mm the •• ','<■’ •'■• ' 

.=•• % ft© Conference, beiipstd the.- jgehft fag strongly- lacking it . ," 

, ■ ftp; g£w $nph a negative agfetp^ guplifica* 

■ •„ ' ftion .and. it- if fairer pointed puff fth&ft the MMeior ffBjaisier’f 
', rapr .o&ftk'ef pftip# ft&tsosi ,apf ig®stf ' 


aft rffts*wif0, 'Of m 

. -pxte-’p&Q i?i<3p| £#• as# ;#efti: pairing ip. af# <$m Jtfttf&ofr to do, , 
/ft m^ai^instaapef,*. ’•'; /, . ■ '• ; ; s 


The $0pb suggested that |afbX4e f %ptfg£p ally t ■ - 

ItckfeSi ftp 1 & W '^siapaft gge&fte &4- fgfffcs ; ia. ftftfcftl, ' . 

ftstftf hijk0BT\"pp mpediftp ftfts of' ftbeii? -ttgOrt%' A ■ 

■ $h# •0PBferttft© '^pcopa^aei' ■uftltai^ae'2^ s egaihsft. iMs*. X, 

that ftfta oal^' pepp oaf- who- fbpu24 Jeee&hn* the pGnfldefttlsX * , ' • * 
•iifor^ftlpa -contained. £a .reports «$» %l$mm 'e^loyees*, './•'■ .?r* 

' ' ' ' " ' ..■ ■ ' ' v ■- '. • ; . . i* 

S^pipffee ifcbageadM t&ft. popipp of" sXl cr£%tml records. ! f 
rflstlag ft® ftaplfitpaa ftp ffcpaifl^a ftp. J£$@34 offices , -• 

iftt .rfeprdf ftpitg 

Tftp CJoafPrpnce ^^^^)rWte~L^edpsX » 

a^.fteypai. tfte of pracftiofi ..fpjslipaftion^. the. • 

Idoaftifipatioa Divisiou &vd would therefore be .feri^sMag; .infer - 
'^EaftipU; to- ftia* field wftioft mc&3& ft© ftuft $aM^pi> jaewat^Sj?® 1 .*" * • 

s, V ' ‘ •'. '» •' : ' * ’• Of jUJTlOE * 

XJ > Ml INFOR^ATIOW CONTAINED ^ , ■■ TTi/b — “•• 

^mrn^frnmm^. SK ^ ^ Kite-' • 

4r\ • DATLai^^8V5PSCv\Om5 ' , ^ Q^' 


'>^3 




4 % 

Mrecitqi* , Ipril 27, 19^S 


4fe, yepoaassaj^ that a bool&et qon^&inin^, |>&pt6gra|»ha -§£ 

teowa #* Sraate4 eri&ifcata ia aaab aistelct te 

utilised by ike £ajj#A% . . , ' ‘ , 

!Qie -• Conference . pnMlteor "Iy ; reqqs^rdad against thde* In , - v 
sfcwitJ*© tests, it tm proved. that action a4 unprofitable 

' a?4 a&rtied m ■ •-■--•;■■ • 





cpr.l^i^Glayfe' - • 


event you approve* 

Eespeetfvttljr, ■ - 
m ;7HE 

Chairman* 


: : Sectetary : * 
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aEaoi^SBua for *ihe director . 


a 


Ex ecute Coafereuce y jfegsra. 'Solum, Hfethanj, 
Ulavin, Timm and Clegg being present, *aaalderecl the inquiry ■ 
of dr . .Hinge a s 1 to whether ho should serve on iueoaifflihie© " ' ' 



th.0 hoacensiis of opinion 'of the zaemfcer a of ^2e~ESicu tivs 
Conference that Hr / .Since should hot serve in this capacity 
, ' ftnd^ that he should advise, the officials of this organisation 

Ms serving m thin eoaniitee* 


•V - v .. v ■ ' ‘ ' If $4 np^roy&d| there is attached. hereto- ar •'* -" 

%»,. ^ince to effects, ' - 



Henpectfully> , - / 

$qr nz cmfmm&r ' ; 


* Clyde ioison # ' 
Chafrswm, . • ‘ - .• - 
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mSlOPakdum for Me director ' 


With .Messrs.- Nathan-, To! son* Gl egg*. Growl; and Taim- ip attendance* th©_ 
Q&geoutiv S Conf erence e6R.aij$e$ed aaver^l . suEgaStioas witi reference to the 
-Submission of daily reports* and the Individual ■vims, of the members of the , 
Executiye Conference nrd set forth in connection with} three inquiries ■ " 

. received, o:a set out hereinafter: ’ * ’ 

Tde .. first question considered was whether instructions should be. issued ' „ • ; 
requiring, all special Agents' to submit daily reports: every day eyed though 
performing duties in their headquarters cltl. 

tn considering this question, discussion was had ah to whether these daily 
• report forms if submitted should 'be transmitted only to the. Special Agent 
in Ghargev or through the:<Ageht’ in Chars®, to the Shjreau*'' it was the 'feeling 
■of the entire Bpnferehoe that it Would b;e highly ftpractlcal for the etapioye.ee 
' at the Seat of Government to review the, /daily report forme submitted T -by nil 
Special Agents, i.h the service, of the- Bureau," It Is estimated that it would 
require the full time of approximately ten' employees to make a proper check 
of the; daily reports- of all Special Agents* which Chech' would, of Course*'. 

. necessitate the comparison of. the- daily reports- with the- investigative 
reports, and travel vouchers of these Special Agents, It is to be further , 
pointed out that a Special Agent might actually spend several hours inter- 

in \v n 1 r\ ! v» Wn>JtKKw * JL- it .«»« J >. - — 3 *_ — 2. — ’ Jf —l -hit 3 a*. 


negative 


^Jkillfea ^ WAiJujf ******' J «^W.VA, KF.ii 81AA4.VIA. interview 

■ Tn _ h r TWfiL 1 he, incorporated in an -ihyestiga'tive report in hut's- single sentence. 

5usly, it would be impossible at the Seat -of Government to estimate the 
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cie CK .....?£P^P 0ty devoting as much time to this interview as the daily report 
Coffey. _ 5 sTlpCted-, It was concluded that if daily reports were submitted by all 
Growl Agents .every day.,. It would be “of benefit only to. the Special Agent : 

Bnwsey of the field office district, in which the Argents are assigned* 

consequently, discussion was had of the propriety of having a regulation 
Foxworth^ldi^lag the submission of daily reports by all Special Agents recording 
Giavin ...®M^Hdy ’ a activities., but these reports to be submitted only to the Special 
fiarbo. i 11 Charge and not. to the Seat of Government . 'The Conference^ recommends 

Hottei that [the advice and Views pf eight field officials be obtained upon this : 
^t?r...iM8iion before, a. final decision Is. made, and if .you approve this procedure.* 
Mcwti tP .i%Tf i g attached hereto a letter addressed to Kr. Connell ey, Mr. Egan-, 


ihe Special Agents in Charge at liew Yofk City, Chicago, Kansas City, 


Oildmhft and Boston^ askihg^theip views- upon this suggestion. 
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■ „ fhe Second question considered was whether each Special Agent in Charge should 
be required io submit a daily report' each day to the bureau showing his 
activities as of that day. ji r> ; Clegg and Mr. Nathan were opposed to the , . 
adoption of this suggestion*, believing that it would he' of no practical 
• * benefit to the Seat of Govairm.ent, Jgp, Clegg. and Hr, Nathan feel that a 
.weak. Special Agent in Charge or- lazy -Agent, in Charge would fix his daily 
’ report in such a manner .that, the Bureau could not dete^saino anything of 
■ * benefit from it fr while in the case of a conscientious* hard-. working Agent 

- in - Charge, tfeftrfi ip no reason t'6> require, him to submit ft daily report, 

.. * Messrs, Tols'oa, Taps and Crowl were in fayor- Of the adoption of this' plan 

for d temporary period of 30 days to determine what practical benefit. might. 

| ftCcnttf frQ$. If you approve.' the view of. 

, the majority Of 'the •.Conferen Ce,- there is Attached hereto a form letter - 
- \ to be forwarded to all, Special Agents, in <^hrge ihstrueting, ■ them to submit’' - 

to the Bureau effective May 1* ,193$ a daily report each day ‘Showing the 
Official' activities -of that day, , \ 

^ihe- Conf erenee considered; a third. inquiry ap. tO: pettier the Special: 'Agents 
* , in Charge, pf the lasmu,,- Honolulu and San 'iuanf, offices' should be, required .* 

• fo submit daily reports.- if Is fo be noted' that, if you. approve the affirm 
native action outlined with reference to, Item No, 2 in this memorandum, 

: ■ , 'action upon thin -question is uhrieoeCsaiy* since the previous; regulation * 
Will automatically include »the Spebiai, Agents in Charge of the iuneauV . 
HonoluXC and Sad. fuan 0ffi;CeC> -Clegg’ whs of- the Opinion that the 
‘ Special Agents in Charge Of these three offices are la exactly the same- 
category as the Special Agents -in Charge -of the field office districts 
Within the, Continental Halted -$tates|. And ; shdUld nof he required to submit 
’■ ' .daily repppta, Messrs, %thani Tpiadni Growl and fanmi- -are of the ’opinion - 
that regardless, of the action taken upon the previous 'question,, the Special 
, Agents' in Charge of the funeau, Honolulu and San, yuan offices should be 
' % required to submit daily reports at all times, • 1 „ 

h’ ' ' ■ * '• - ' , - Respectfully, ', ’ 

• for the Conference, ' 


* CLYDE fOLSON, 

Chairman, 


W. E, -GLATO, 
Secretary,. - 
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ia tbo *33.# \i!su* 4Bef raiding eopjf -ritax fes deeded fbi* « 

. __ 4tytftte$,|igsvA jtifcseBaa i© $fe* ‘ : 

- If '^pp^v^ $&*: $ma$g Is &eiagr so sfttfgftd* ' J. .. . ' ^ 
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MSMO'RMSUM FOR l»Hg BlRRfiTftft 


* ‘ q 1 - w , ' • ■' ^ ... - ■ ■ - 

Tha Executive .Conference* In. considering Suggestions offered 
f°r the father investigation of the fettson ease* considered a sun-. ' ' 
gestion submitted by Mr.. B&nni that two Special Agents be assigned in ‘ 
an Undercover .and; free lanca capacity to spend thofr time on the docks 
Una other places where members of the underworld bight spend their time 
Jn the hope, that this might result ih the picking an of som inferno- .. 
tioii relative to the Mattson’ case. Mr. Talsqn. whs. in favor of' the' ■ ’/" 
ndpi>tipn of this suggestion* ;be2,ieying ; ;that da Agent in loitering about • 
.,™® < * OCj£s ' : ® nd other habitants .bight ‘develop, pone' information conceminr 
this esse ^ Mr',, faraar end. .Mr* Mht%i.Vei^ oppp&ed to the adoption of . 
this suggestion.,, believing that the- possibility ’of .sons information, 
being developed was so remote as to sake it undesirable to wastb 'the ’ 
tioe : of two Agents on, an assignment of this kind. Mr.'. Clegg; sndiiri - ; 
GlaVin Were of theopihipn that one- Agent.’ should be designated' fob . this 
haaighhent* Xld etatoment 1$; being issued to the field .conderhlbg this.' 
ouggestipii .at this /time in- view, of t|e -feet that ibb conflict of ! viewe- 
'exists in the Executive Conf emetics*. . - • » ■ ■>, 
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. ■ ' . 2he Conference considered- the Suggestion that' a 'further inauiry - 

‘ b ® am > d<? into the birth, records, of Charles Fletcher 7 Mattson, having .in 
mind that possibly the child' wight ’have "been sa ‘illegitimate child*, -fhe r? 
Conference could ©ee.no purpose - in Conducting further ingui^ along' thin $ , 
line., there being no reason to believe that this is. ah element -in.- Connection 
1 with fhe Mattson ease. . * 

,!WU- U /£5 ‘ 

A .suggestion has. been received that a- T ii 0 rf detector"*bB^ 

Errol, Mattson,, the nephew Of |>rv Mattson. The- &af*ren<&s -111' 
that when someone is pent' in the vicinity who. is in,thei,use of 

the lie- detector, this procedure 4sigbt be follpwed'outf Mer^a^fe^rlhg 
to b® no reason why it. should ndt. be '.tried*. ' l/fi ,5 >4^$? 1 ^$$/ • 

; r 

The suggestion has. been gade that a Review be mm of the hagasinps 
sold in end around Seattle, around the kldndpihg period to detsraaine, - : - 

the kidnaper could. have' copied the .material coht"^'ned~rn^£He~renho3^15't^S^ / '''^'' > *? 
from some magazine, fhe Conference id of the opinion that this suggestion 
practically could not be carried put because there would be no limit as to 
the magazines, periodicals, newspapers, etc.., which would have to be examined 
.and .for ,tbp further reason that the examination- could hot draw - any particular 
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H&ro fpf Director 


March 4 , 1938 * 


of iEsue as '« deadline, . since it would be logical if such -a search 
were undertaken to go badfc to the first issue of all magazines, books. ' 
etc*, and not. confine, the'search to those issues: which were, current at' • 
the time of the kidnaping, it in to be further pointed out that if . a 
similarity , were found in come magazine, book, pamphlet or other docuaent - 
the Bureau ncnld still he, without, & tangible load since due to the v - 
Weyerhaeuser Kidnaping,, virtually -©very periodical circulated in’ the - 
. ha*. h*d stpriet' '«pfcCfi*a?iog:. HfrfP&im*--' ' ’ - ■ ; 

'• ' . 4' b’^^cstiott was nude that Sons, .research "be -conducted to ascertain 

whether aqy foreign countries train their officers of soldias to hold - / 

; uhdst a© did the. kidnaper* : The Conference does not- 

•***? bktsnsivo research' should be conduc ted « . upon ‘this 'subject, X 
' t!* -he hsra Would b# lone by. contacting the tor Ifeporti 

fflent. to ascertain whether they have., any. information upon this subject. ■ If ■ 


_ i-y » ponpp.au .wrroj ne- naac with the- 

far Bepsrtissent to;ascerthid"whCthCr : they ' knot of any- organisation training . ' 
: ,itC aeshert to hold h pistol' in the 1 manner-, shown in. the motion picture *»!» • 

, at ths bureau, ., , / " -*,./, ’ . ■ " • - - 


unpted States;* , ; f he. Conference. beii4ye^ v th&t -this procedure can be followed 
/and .recOMendn that, eppieh . the ..circulars ..be- sent to ~ Y.‘ XV 

i j 4 suggestion, waa-sade- -that Br« Ilhttson^S' account card at the Bean- - ' 

,(^ffl|^-b^^ee&©ed fpr fingerprints. Hr* Ndihen dose- not believe - 
thht/thie procedure would contribute: -anything, towards -the ©blution of 
•' ***!•> 4^® regaining pembera-cf /th.©-- 'Conference are- -of the. opinion ',•/'•*' - 

; that; nothing will be lost -by making 5 ' thin examination* it is therefor© - ’’ * 
-recommended by the- majority Of , the Oonfor'ence. that thin ho dole* '''. Y 

. & suggestion has been #de that polar prints be obtained elOng With 

suspects- in /order that these pain- prints nay b.e compered' ‘ 
with the pals, print which was developed on the telephono in the service 

ntt -fHwm twtb'? n»Vii Mu* ’t** 4 x._+i ... i _ • **’.*. ,'w ** ‘ . ' 


•* ^niereuce wmen naa previously heard- thin suggestion rncoEraended 
against its -adoption*- the Executive Conference is of the opinion that this 
procedure should be adopted at once end that instructions should be issued 
to nil -sield offices' to obtain pain, prints from ail- suspects: in this case* 

Those in attendance at this session of the Conference Were Messrs, ‘ 
»athsn,..-fol' 0 an^ Glegg, fllavig. sad ifcaaf - • - - ---- - , : . • "Y" 

- ' * " /: / Respectfully, , 

- •' - Y^’ ? YY ; 'Y' . "fpr 'tho '-Conf ereacCy ' - " > _ 


Tolson* .Ghairmaiv.- ; " /W,-. Ri-.Clayip* :Soc 
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. . * • MEMORANBim FOR THE. DIRECTOR ' 

■ A- ' o ,■ .. ’ ••- • r ■ ‘ ' . 1 ‘ ' ", 

The Executive Conference Vd.tR Messrs. Tolson, 

Glavin, Nathan, Tamm, and. Clegg being, .present, considered 
ihematter : of an attendant being in, the basement gymnasium . 
during tours. . It«is possible for’ the present* attendant, 

■ Parrish, to clean. Up the baseTnent gymnasium, twice a day and *, 

\ to check it ; over tb. see that if is in good- cphditiQn bh one , , 

, or two other pccas'l-on's' during the course' of each- day,-, however, 

' beginning. May 9, 1938, the classes -for the most ..part, mil be 
• - on the r-pof gymnasium and most oi the* work .by this attendant, , 

.' will ge- in the locker and- shower rooms of the' roof gymnasium* 

• ■ It; is ^ekpactedi , therefore , . that:" there will bb Up- one if the ' * 
, . basement gyipiasium for tiie greater part 'bit the -time 'each --day* « 

'■ , ‘ 4 It is” bblieved: that‘ the .basement' gymhasiiu?; should i* / 

■■ be- kept locked at all ti%es to prevent undesirables', haying, , * 

: V free: and easy access _ thereto, therefore,, it was rec;bmmeriddd - 
‘ ; that instead 1 of utilizing ‘the. services of an additional . , - , 

. ‘ _* kttsb^hhhethat- -each ;.oi the 1 tour leadens bp. provided with a . 

kpy to the basement ^mnasium, during the summer months* - ■ ' 

■ - v -It .was . also, suggested b^t . a, ' key- be provided for; ISTv-'T racy " 

■ in - the- event ' the Director desired to escort - any special 

•group: personally^ to the ’ gyima&iM bhe .'key would' be in- th,e' 
possession of- Mr. Tracy. ' ’ ■ r ‘ ' , 


'ft was further- indicated that, bn Monday's arid 



. that arrangement's ’should b'e made that at; the, pe^uest of - , • * 
- Mpi ' Clegg br ;Mr> Gbjidge,, .the-’ Ghief Cieris> office .should}, ^ , > 
provide assistance fpr temporary periods.- . 


fit, JNFjdGMl»dt®ltOGvAKjED n ; o . - 



FOR THE CONFERENCE. - , 1 . ' 


Clyde Tolson, 
Chairman. 
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20, 1930* 


* MEMORAHPtlM FOR THE DIRECTOR 


■ ; • ' V’ ; v? , y r ■;■ ■ ' , : : : ■ ' , 

y. The Sxecative Conference, with Mess.rd.-- . Tolsoh, Rathan* 

$ Crowl, and Clegg present, considered the suggestion of Miss 

RettiUfMehner that, there he some, place in the Bureau where she 

^ OijllQ 1 " 4*MW K »•«*«<, AM mJ out 4. AA'mXm aX 


Stenographic; ahdxclerlcal employees .might contact for 
information and guidance in' connection with the proper 1 procedure 
of their various duties*, ■ ' , , ’ : \ ’ 1 ’ 


. ' , . The: Conference h'elieved that Mias Myers was the logical 

; person to. call on all laatters Of this type, and if this is 
‘ approved, there is atthbhed hereto, .a ■communication addressed ' 
to the heads of the. divisions suggesting that, inquiries of this 
type he directed- to MiSs Myers. 

‘ , ■ .iff, , ; ; _ 

'v ' ' O. . , t V\ V ; V ' Respectfully^ • - \ ' y 

, : ■ : FOR THE CONFERENCE), '/ • : v ‘ 
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.feMOIUlfllM FOB DELE DIRECTOR 



r . U’ - . - - ■ . 

The Ex ecutive Confere nce; composed of Messrs. Nathan, TolWon* Growl* 
Clegg and Tamm, considered a suggestion submitted by Mr. .Cornelius that , 
'•* time be given , in' the Bureau’s training schools to a discussion of nn~ 

.» successful surveillance Snd plants', with particular .emphasis- -on the ■ 

- items? and factors which .madia esph plant pr supvellbattce Unsuccessful ‘ 

Ip order that Special ^eT&;%agt, learn th. 0 i errors made hf ’other .daunts*: 

- " Olegg ; sdrisad the -Cdp^srence that .. detailed instruction upon. sur- ,“ 

; • veil! shoes- -and plants is given in the training schools at. the present . 
time, and stated that if. the Training School Division 'wore furnished - 
with memoranda 'condemning unsuccessful plants, thin material could be: - - 
well Utilised in the, Training- School Division, I,t was .agreed that the 
Investigative. Division would 'furnish to the Training School'DIvision; . 

, .ah index of memoranda, previously prepared in cases in. which unsuccessful- 
/nurveiliance and plants 4avs t aic.eu; place , ’ and that thereof' $ <?r copies, * ’ 

.0? all memoranda prepared' upon th|s subject would be routed id the ' ' . 
Training, School Division:* , ’ V , •/" 

•’ . 1 - v - * * » / ^ 

., ; > • '“^.y Respectfully, y 

r’.j ■ v for the Conference, ‘ 


; ; CiYDlS TOLSON, 

Chairmen. 
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Secretary. , ' - "• 

: . Ftbfcii.'A •.< /;* r< 

' imX .1 

" ■ ' li. & I ^ l \ r 







HB^HAITO K)R THE PIBECTOE 


• yj 


■ a ' , . ' • — 

ThiSmorning the Executives Conference* consist- « 
ing of Messrs^folson, :Cleg£~TJIavln* Dawsey and Nathan, 
considered they^ggestion received from Mr* Jf* G^Hooyer, ; 
an: employee Of the Single fingei^rint Section 6£ the idehtk- 
fication division %6 the, effect that ' 

.charac teristics file*. f^inctioning as an . 

gSerax. appearance; and modus operand! files;, be ‘’brought; ■ 
to the attention of all •Agents,, Mr* Hoover ‘ states .he, ■ • 

.does not believe ^all Agent p are aware of' the ©hibfloting' 

•oS this p^tidtaar file,, and .suggests, that, the Bureau- 
might wish to furnish this Information in the foraof & 
bulletin to the field, - ; % 


Shger,t> 'Supervisor. of thd Single fingerprint 
-Section* advises that this, file has been in Sxiatcnce'f or ; 



• effecting aa identification, 

% /* , * i v 

; '-’Ihn-fonfer^nee wm: <sf. the- -opinion. -that'®* ScMldpr* 
Mgex'%: .and any dtafcfj® lecturing to retraining, classes* . \ 
t SA c *# dr ; other training echoolp could bring, th^ exiptchce/of . 
gaid. file* td the attention of these, in attendance .at the 
schooljji, '• ", s ", 

' _ / ’ Xenyecifuily, \ 

; , J For- the Conference, - ’: 


AH INFORMATION CONTAINED 
HEREIN IS (jNdEASSfFIED??! 6 ^ 
DAlE ^L^m. . BY SPS&i:,t p*$. 
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pfDBXSS. Clyde l!o kson^^d]^^, ^ ^ 


FEbEfo’l ;u/h>b' W WE8TH&T«J8 



. • '**’;• * t s,\ ** 


1S0Q liberty frust Building 
Bdiladelrbia,, i’endsylv&nia 


miues ■ 


X*ay £3, 1938 


- ' :-lt;i.. , 4eorge*H6|neey^ , * •- .'■ \ • .„■ % • •.• ,.• - , J " • .-'■■■ 

• Postmater * - ’• ■- ‘ 

■; Gbelteaban,’ Pa. .. - . . , • ‘ ; , ... *-.■/’ * ; -''x 

1 • * . , ^ ' * < - ’ * > , ' ’ ■ ... ' ' ,f • 1 ’ ' , 

Pear-j'r#: Passey;. ' '' 

■ ,. / *■ X aa in receipt’ of your letter dated my is, ; 

’ ‘ X9.S.8 i&^lok yob. i J%t>«^tdiw cat iba Orders tacaiypd >’ -V 

'I by you from’tbis Bureau, and desire' to be. advised -i?betber they : v '. 

; aye at i 11 out standdiig*. Please be advised that dll of the i, . \>;/. 

' • ■ Identification 'Orders listed >ln ydur letter are ail . outstanding / 4 
; at, the., present time* " *.,* j,-. 't. 

: 1' \ ‘ ' ' ' \ *• - ’^y X suggest that \tlie''t7ented;,'fiotica that, you ■. ; ' 

bate, issued for George Collett i, with aliases, wanted by the / 

, ? Bureau ot- flarcdt ids 1 be ! brought to ths we- ' 


: Bureau . to .the- attention «£\th« Rarest 

; Bureau bars in' philadalpbia ; for, their advise as 'to/y/bUther-' v. / 
' . tbat -pentad., got to# *.«• r. ; S v .* ; t 




" ' ’ , Very truly yoUr#,’ * ■ f \ • ; • 


ix: ' 



. • B. I2CK1E-.; , ... ' *■ : : .'• ' 
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MEMORARPPM FOR THE DIRECTOR 


o 


I he , Conference considered end examined -ft sample roll which was. 
submitted by Mr, Glavip and which was -to be used for carrying 
leg irons,; handcuffs* lead chains and; related equipment, - The 
'roll exhibited ip the Conference, whs- one of canvas duck, which 
carries two sets .of handcuffs,, two sets of leg irons, two lead ^ / 
, chains,* four padlocks, ana the necessary keys. It rolls up into 
'a compact roll and Will not be at ail difficult to transports 

Ihe Conference was of the opinion that the roll exhibited was 
entirely satisfactory and recommends that two, such, rolls, b.e 
purchased for each field office., # ’ 

$he sample roll is -at the; present time iu Mrv;Cia^h , h Office^ ' 
should you care to see it. . . - - 

•It is the Understanding of the Conference that the hit exhibited , 
*. Would' codt approximately §9.Q0 each in quantity purchase; however,* 
it was- advised that, these hits, could, undoubtedly* be made by* . 
prison industries at a much lesser cost* \ - ' - - 

If yon approve « the purchase of these 'kith,, an appropriate order „ 
will be placed immediately., ^ . . ■ ■ . •' ‘V 

Those- present were Messrs, Nathan, Tplsen, Tamm,, Clegg and Glavin. 

*' - Respectfully submitted, 

FOR THE COSRERENCE, ; t “• 
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Clyde folson, 
Chairman. . 


W, R. Glavin, 
Secretary i , TL ’ 
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S2M0RAHD0H FO R TH E DIRECTOR 


o. 


• * • iMa potting '^b^du1^eaf.(3i^iif0reft<Seij consisting 

ot Mesgrs, Tolson, Clegg, fiinvln^awiey and Haitian, considered 
t&© suggestion of Hr., Since, contained in his inemorandum of 
W 28, 1938, together 'with the suggestions of Mr, Schilder, 
In. Sis m&.orand« of March 9' end May la, 1938, to the effect 
that the|per sonal identifi cation, . ind^clcards he segregated 

and hent. Seoarnte and npai’t frost tti@}fsrisinal index Cards.. 

\ r '■ ' , . . ,V * % " ' *' f|X '* * ' , ' •* 


■The Conference decided that a comsaittee consisting 
Of Messrs, Clegg, leap, and Hstfaaa, representing the Executives 
'Conference, should confer with Messrs,* Since, Coffey* Schilder 
and Egan relative thereto, and that a. final decision Should he 
reached not later than June 1st, , - 


. Respectfully, 

Tor the Conference, 


Clyde Colson,, Chairman. 


3? • ; R«, * Ciavin, 'Secretary.. ' 
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■/.■', . *h© K iocutlvo Conferenc e QpmX&&c&& the inquiry of |foi 

LRd4 a»- to. Aether the deyeloplng and printing of^ptographic 
tag}* £ 0 *f 08 Md,i^fn& at ihe .Chicago office shpnM. 

ne handled ip. the .Chicago Piffle® -or- forwarded' to- Wah£h^t9h* ; 

••; >• . ■* i% •*&> o$uiiph of thp ^ohtificpiioh m*ri^ippi ^htch ' ' 

>»V »% ^l'Vh'i'ri ■'! < ■~.Vn IM r> I^t JS itrn.- ^ ^ i * '- A’tl, » .. . Jfc .V. •/* , . ' * ^ ^ ... 


.trhlpihg jft&ld ho.fop*.aracd tP’ .'Hi® .'Sctrehii fdrWltfoiss} \ : 

&M eiajaiphirioh^ ia Pricy that j&» Bureau practice# and: iaslraetioua 
v«S5t *«»- Itaadaep^j?^ ■& iuiiS#* lifting. ■ ' . ' ' 

hdiresded ta ,th®. Chicago. 1 off led hceoriiagly.# ■ • - - 


aadOlogg 


^eaeabwere- ■Assei#,. ’'foldda^:’'6i%tiii>, • Ttaifa. 


> • .' ■ . if! ; 


Beppectfuliy* 

"■ ■■ ■&& [m GmmMGgy 


. . Clyde Tolson 
• GliSsiraatt'. . •* ' 


ee~i!r» Olavlp 


••*■’.. r ,K» M- Gl&riu, f. i~T ‘“‘“T .''■ ,v--^ 

. • SehroMr^r. Jbb - 'tjL«./&7 

. J ' FtPt liAtBtfRf A# GnMyESTlGATION-' ' 
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May 26, 1933, 
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Mffo&tnxm 


The 3&ft cntd . vb ■• Coni^^ seg^ss eojieidered the ^testim of 
the- continuation of the ISodiic Operand! file la Ban*: Jobbery easoa* 
Although this file was. inaugurated shorty after the approval of 
the federal Bank /Bobbery Statute la $ey 193'4> there hmk not been to 
date ■& single instance in srhieh tMc file has booh responsible- for 
the identification- of my hank robbers* The only benefit which ban - 
-accrued to the 'bureau l-g.-ns & «$«&*■ bf'iha pupii.olt^ ;Veitte of the ' 
l^bdae dpsrssdi fild* Xt &g not felt that the Vali# hcnritlng finsb . *1 
. the -maintenance of tfeib file justifies its continuation. and, ace 
•ioglyjf the . ‘Conference unanimously recsffiuenda the abolition of ,t. ’ 
3 SJh$«s 'Opehandl file in Bang; Jobbery cases*. ’ . ;• 


were 


Tbb$# In ettendanceat this session of the Gen foresee 
■a. ’fdlbeb# .feihan, tad fetssu. . ‘, 


for the 'CoaferencSj, 


”'■ Olyd© lolson, Ginirtcn. 


All ROTATION CONTAINED ‘ 
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&yx&^jL£ of ife$ roooitfe. Of #)t®h ’4$$' *■& ssorfe'^feiift tib# timlfa&tf vm&: 
•-ooW&ashiMg M#; oo*irg«g itt- tfei* Mt&tom. -«i£ IP^Qp&Gfc- ^$#$00$ _ 

to tfeo *&sgbf*$ Of .$$ gsasios. of tfes il*i Sil thfft . ' ■ ' 








to; ttstolj* "twslpiiig |Sh*P«8«6r $*»feriiBi S&stftgiit 

X5Q copies of .this report for his'u# on<i roeoms^Med ifesti 1 copieiS^^ 

' 4feo4$^;. ’.'„ /,. ' ’/• 

••'- •!&».. Osasf^fi^ mm4f^¥& ■**$ ■ 

■■ that $&. -of thfe og^feasa. fo# ■ , 

- 'jfi&M we$s&& ir«feNKr thsas it i*0$& *» ’ 

• for ‘tfc* f»roo& ife iSmi#,' this*, 1>$e*$i|t. -iiteML haartl it' ’• 

. issooii. fey. ifes ‘,01‘flci# -Of .of ifeo; of tbfr • 

;3feo 'l^outii#: 0ofeforssee that s^f|ci#nt jaa^iss- 

‘•life prifeto4''feE& 4^^dJbt£l.e4 to.g&X g&ado&tfts Af''th4^fedO^ < 3toS.-'th« <" • 

■ 4 ' * 0ael3*^»» , . < ; ' ’ •. *•*;.-. 
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Mr., W. H. Brahe Lester - ’. 

Federal: Bureau of Investigation * * , 

United States Department of Justice : ' 

1448 Standard Building, ’ * * 

Cleveland, Ohio, - - / - ' * 

Dear 2Jr». -Lester j ¥ '* ^ ■ , 

Reference is made to y’pur communication of April 
25 > 1938, concerning the reexamination of Special Agent and 
Special Agent (A) applicants who have been unfavorably re- 
ported On .at. the time of the first exami nation, It is noted 
that you are. of the opinion that - in the majority of ' instances 
reexaminations are a -useless expense and a waste of time to 
the. Bureau, inasmuch as Very little eligible material .is se- 
cured through /such reexaminations. •, ' , i. j 

Jour .suggestion has been carefully considered 


. . / ' 1 - 7 ■ T T ■ ■**••*“**-' uu.Aivpo- JU.Lt, 

tne past where on: the fipst interview an unfavorable recommen- 
' dati;0.j| was- raade'^ oijt after the J'ajjse of th,©* necessary period 
of’ time the applicant had matured and broadened to ‘such an V 
; - extent, that the Second interviewing official recommended favor- 
ahly on him,- ^Et. is. not believed that there is any great loss; 

• ,°^ ^ me It uffbrdiug these reexamimtions, "inasmuch as there, 
are- always other applicants to be interviewed at the, same- time 
and no- speclah travel is made .by* any Inspector in the f ield to 
'■ -bover -interviews to, persons* -being reexamined •■only* T • . . 

•- 1 ^"9 want to- express to you my' appreciation for your ’ 

interest in making this suggestion, * • 

^ '• t . , Sincerely yo.ufs,' .. '■ 



| . -ail k^ormAtion: contained; 

\ HEREIN n UNflASSIFIEl)^^' 3 ' 


jj I- ' ■ ' , 



FEDERAL BUREAU OF IWE3TIG .TION 
UNITED STATES DEPARTMENT OF JUSTICE, 
Washington,- D.- C, 


WRGiAtW 


May- 14, 1938. • 


MMGRANDUM FOR THE DIRECTOR 


■ The- Executive Conference- .considered a suggestion submitt edby 
Inspector W. H* Drane Lester concerning reexaminations, to eerta-ih 
applicants, Mr,, Lester pointed; put that he believes it is a waste- 
of time to- reexamine Special -Agent or Special Agent (A) applicants 
when the BureaU‘,piti,ciais -who rfirst interview those- applicants, 

i's Of the opinion' that they' c.ould never be favorably considered. 

He also suggests, that a definite -recommend at ion be Blade by the. 

Dureah official at the time the iritertieW 'is held as to whether * 
the official believes applicant should; be afforded, an additional s . 

• examination at a later date, ” * ■ _ . - • 1 

■ The ''Confer e.hce. was advised that in some instances;,; applicants ■ '-«• 
who haye/heeh heperted;.on upfeverably in- the'fihst - i^tence have 
been favorably reported oh when a reexamination lias given, . it 

was Turthet point dd. o.ut^ that there, is- no additional a&ens.e 'oi* 

.waste of time .dhsofahi as the. Bureau official is conpernied' in mpk-r -• 
irg these reexaminat ions inasmuch as other '.applicants , are called 
for such examinations. at the: samp time. ,1* « 

-Thh Conference, unanimously recommends that the policy of reexamina--- ' 
"tiphhphtiiihp" to. function -ip the futvre ah it hap in' jhe past.: ;lf 
you /.are ,in agreement., /-ah appropriate coMauijlcat^Q.n''’M4l/hh addressed.' 
to Mr, Lester Concerning this matter. -• . ’ . ' . -f' 

Those present were. Messrs .> Nathan^ Tolson, Cl egg and- G'tavin-. - 


. - “ ' v 

“ : y , * 

CV)'. 


'Re spe ct.f ully submitted, 
FOR THE.' CONFERENCE, 


CLYDE TOLSON ’ . r - ; , - 

Clyde Tolsoh, , Chairman • 


yWttoi 


Note: .< ’’ 

. - OK > 


ALL INFURMAtiUU UOHTAIHLD, • 
HM JS UNCLASSIFIED ^ 6 - 13 


W, ,H. GLAFIN , - 
®. R.r Glavin, Secretary. 
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FEDERAL BOREAU OE INVESTIGATION * 
UNITED STATES DEPARTMENT OP JUSTICE* 
P. 0. Box #1881 
Seattle, Washington. 


’jSi»tT*9 
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•April 25, 193S. 


•PERSONAL ATTENTION ' 


Mr. J'. Edgar- Hqoyer,; Director , 
'Federal Bureau , of' Investigation 
United States- Department of' Justice ; 
Washington, D. C, „ 


. Re: WASTE- OE TIME AND- MONET IN - 

- GIVING RE-EXAMINATIONS TO 
' -CERTAIN' APPLICANTS* • ' 


Dean Mr.,* Hoover: 


It 'has heen my observation that glvlngre-examinatiohs * 
to fhe majority -of those applicant's for .the position of Special Agedf 
Or Special, Agent (-A-) : whO- hSte- previously: failed such- i exaM.i^iibns, ahd 
' tests has entailed useless expense' and Watte :6f time to; t|ie. Bureau. 


- 


S> 

? Ha’ 
• V 


\ To the best of my recollection, • not a single individual 
afforded stiph .an ’examinatioh has -done, any better on the re-examination, 
and subseaueht interview, than on his forme’r examination.' ani interview, .0? ; 
although I ak- cartful not to let .the -fact that he has- -.been unsuccess--', . 
*ful in-a ’former application prejudice against hiWf jn' a majority 
of .-these eases, -i'h.iry'opirtion^ these applicants should.' not^hath been 
afforded a re^exaAinatipn. . < '•*' v 7. -;| 


<8 • . 

-g ;■ ; 

■ - - • . V, M . - , - i^F ■ • 

Therefore, -it is .-my suggSsti.oir that in the future*- th^ 
examining official giving,' the; eWbmi'mtions a.M j coMUctifig; interviews, ' 

■ " with- applicant s' for the position, of* Special Agent, shd Special' Agent .(A.)^^. - 

■ ■and laboratory aides,,' if ‘he. dbes hot repoBpend-h'uch -appileants for - 

' Appointment^ be required to speeifically-rhcoinmend' fdr or against- a, - - 
re-examinafioh for every such applicant, setting /out his rSasoUs , therbf br-, - 
so that , 'the. Bureau may -not he . put t.o the useless expense of 're-intervi ewing' 
applicahtS, Who have .not a -hhost Of- .a; chance, Of becoming conha’cted w-ith 
■the Bureau, * - -* r ■ . \ 1 . - ‘ . 

. *• It is realized that there will be certain exceptions to this • 

particular rule.. -Edr the past few months* X have followed this .' 
policy and although X have not checked n^?recoBm6xldatioiis arithmetically ■ 
to determine the' fact, it is my belief thufc the majority of my recommen- 

. dakiOnsVhayd been against a re-examination or, further 'interview With such 
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applicants, since I deem' them hopeless, but that, in a few cases, 
especially f'n the case; of rather ydung applicants somewhat lacking 
in practical .experience., I have recommended a re-examination, and ’ 
further- interview for the specific -reason® set out by. me in those 

.-■case.s i . ; . 1 * 

• , :*• Sincerely- yours. 


W* H, DRAKE hESTER * • r. 
inspector* - : 


WHPLiEB* - 
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MEMOHAHM FOR. THE DIRECTOR . 


. 'She. poBsiWtfcig- of Messrs. 

Tolseia', ®l©gg f tam^ Glavin, and Nathan, considered the 
situation reported fey Mr, Coffey in hife memorandum of May 
7th, i*a,, the request of United States Attorney Pine, 


Washington, D, 


for 4 dpcihtfeab examination in, a case 


invoicing the Washington ' Police,. This examination wan made, 
inasmuch m it was. submitted fey .the United. States Attorney, 
and a n no conelusion B report was returned, ' 

„ „ ’ f- : 1 ' ’ 

' It shpui&'fee noted that the feafeof story feae. feeeji ' \ 
instructed to perform no -work: for the Washington Police^ "V- 
"She question: was, considered as to future action to be -taken 
whefe the, United: States Attorney submits document work which • 
obviously is ffef the Washington Police* It was- the. opinion . 
of the aeofesrs of the Conference that in cases such aS this .* 
this work should fee refused,- It will fee necessary,. Of course, 
upon SufefeiSsiOn.of such Oases to inform- the. Whited Stated 
Attorney that the. Work cannot, be done,' inasmuch as- it Is -for ■ 
-ihf Solids i)#pfgeta|e»t^ • which occupies the'’ same 

position , in work of this- .character as- -the. police depaitmeats r 
in other sections of the country,. , ' 

> * ’ , ‘ Respoctfuady, • ■ _. / • 

•' For the Conference, 


Clyde Tolson* Chairman, 


■ W*. R. Slaving .Secretary,, 
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May 19,1?38 


' , ; .i^eidsrod-t&n .suggestion# aj^sasiag 

i ortho letter- d&tod M&yck 4> 1938, £ro;a the Salt Boise City office ; 
relating, th.the ^Usgfherlif conference of gpocial Agonic* fh©. following - 
suggestions tifere considered by the. -Coef erence, Messrs* poison, Gtayin, 
,5&*iSj& and Clegg being present ?. ., ... .'* - , ' 


.•/*„7"; ' ,, .(!'}: . 4pse3nl. -Agent ^.^i:\4bbatlc'chio, £&§■ snggestsdvthut 
,. .op^ieo.-of $?#• Jb§£ Willias# t> 'Sai^, .^ssieti^t. bhltod btate#., 

"' Attorney in •$ew4'e£#ey i , -.$he ^paffio %6 be-' \ - .•“••V •' 

ftiPni^hcd to' the office# of oil gnlied; $bdte& Attorney# ebb isay-neb bo ,-'"• ■ 
' iX0p Conversant »i th the decision# .pooping in thin brief* '• ■•' 7 ■ ' 

She Conference recoasaendod unfavorably with reference to thin suggestion" ' 

• os it is not & function -of the Bureau to forward decisions, and opinion#- - 
- /on point# 4f low to office's^pf' 1 baited States Attorneys* . • .- •/ .. 

. '•■ :• 7 ' ..‘'$$7 ..Special' Agent, %.*- 8 ;,; .hoover sag geoied: that during praotice • 

■ - .interview# in .spw- Agents* "'rraihing ,0phehi% Actual -e&periehpe Jut taking • 

’,- statements Be given to. the Sowly Appointed Special Agents. She 'Conference 
<* d'eSlro# to point put -that' & course of instruction tn : taking signet. 

siUbssent# and preparing then.is now- included in the .course# of training . ; 
• ;• for hotly .Appointed Social A^ht# nnd»- therefore, the suggested .action 
ha# already been token. 7 \ ... . • ' ■ 


.... *. .' Ip the* event thb afeov# of# approved,* a letter is 
; hmt Lahf- 'Gity office " -• :* - 


being addressed . 
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'ce-rMr.. Gi&vin 


■ • Respectfully, ’ -/ 

m m COhPBRENGE, ‘ , 

n^CO^*P®^ *~ ~ • » »•' — - * — . .■ ■■ L ^ ■ -■l ' 1 ' 

' teya« 

Chairman. UV,,::f *.-.?* 1 nytOATliJN 

' i ; ■ . 

; % 8* Qlsytia^y \*s ' " * 

$GG£0i&Tj* ; - 
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■ tiwyfthiiinm mrt fife xn&jSty&k 


... fhe Executive Conference considered the recomrgeMatiou 

- .. of Hr. Bigert that s special fora be prepared to be submitted with 
. ’ " the photographs of latent fingerprints taken by reprasentatiVeS of 

:■ -the National Police Acadeiny &nd bj supervisors and officials at the • 

- . ’ Seat Of Coysrcatsat* ' This for?*' differs slightly. fr.ori the fora used 

in, the field bui" epparmtly is koip epavepient. I'or nse by . Seat, of 
Government employees. . - ,*••. v ’■ ’ ■•'•" ; •/: * • ■ .. 

■ • . ; ' . ' fhe Executive Conference approved this foria, thetas©- of 

which is to be restricted ‘ to Seat of Government eaployeeh and students - 


; ihosa 'present were Messrs* Steihon* Glayiiijt, Nathan* I'&sm 


■ I 


: Kespectf ulXy* • ; 

; ?* ] s cohmhce/ I; 
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mm \ is urcussifiedW> v * 
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Clyde Tolson,. 
Chairman. , 
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ipiOOBDIlD Lk- 0 .SZ.il 


Pi., &* : .Qlntin, ; f 

Secretary* ‘ " 
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• - FOR T8M ;DIKECTOH 


^e ExeGutive Conferenee considei'ea the attached 
•Biixeeu. Bulletin entitled Cancellation oMwanted ‘Notices and 
was unanimously in. f&tcrt of the subsiiasipft- of this bulletin 
to the field; . V..“" , ’»'• . .. k . : 

• * Those la attenaonba were itessra. ?oi son,' Nathan, 
Oiegg, (flavin and bairns. 

‘ . § - 1 f - f 9 ' ' / * 

- .• V' tiasjjeci fully, ■ 

^ \ For the GoUfeyehce., ■ 


Clyde Tolson, • 

• Chairman.. 
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<«. ‘ 

-* _ 
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Kay ®f, 1'93S 
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' FOB ffifflg. DIHECTOR , ' : \. 

••' o - • : ‘ ' • 

■ She Exe cutive Confer ence considered the attached , 

' i£. >• •; 

.ft to 


unanimously ift .. favor of the , 5 

the field.' _ ‘ : : 

• ; ©ipse in attendance Were Hessr.s. ©oison* Kaiheii , . 

Olegs* Glhvin fthd.Tatanu; . ; 

Bespectfttlly, . . " :•■ 

JPqt- the/gonfeheace,; >■ 


Enclosure 


•Clyde, Colson* 
dhairr.an. 


W. %* Glavia* 
Secretary,. 
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Key 35 % 1933 


^okirou&.fcm the bisector. 


, - The Executive Ccafet'SKde considered the attacked ' 
rEuresn EuUetiii. eafitl.# 'ittiE^sdicftojx la Post Office Buildings' 
and ms uneniisdusly in ’far ftup ;cf the. submission of tbia 'bulletin 

• ‘ / . . . • •,. /. / 

S^ea^or wftye " • -' 
Clegg* Gl&vin add Tttest, \ • * ; 

; . V - . / See£eo.tfully* - ' ' ' "' 

* \ ; .for t&e COnfei'enee-* 


.Clyde Tolacn.,. 

Chairman. ' 


‘ , S&CTOaire' 


*. B. Glavin, 
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Hay 14, 1938 
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MEMORANDUM FOR THE DIRECTOR 


The attached bulletin Has: been approved by the 
Executive Conference on the subject of firearms training.. 
It is recommended that it* be sent out ns ■& separate ' 
bulletin due. to the fact that it will be needed for ' 
reference-purposes. very frequently. 


Special, igent P. )?. %3y aftsr reviewing .this- 
bulletin recommended that a certain score be required > 
for= qualiiyin'g over the hip shooting course but, it was 
pointed; out to him that the quickness of the draw should , 
be given as much; consider ation as the, accuracy of the 
ffre apd,. therefore*. the score spuld not be &' proper , .* 
criterion. He agreed and has withdrawn this suggestion. 


v/ k v 

Vi • • 


and distributed 


If approved, this bulletin will be printed, 
b.uted. .as a. fptute firearms - training -course". 


' to 

, \ 


f he Executive Conference- members present were: 
Messrs, lolson, Glavin* Nathan,. Tamm, .and Clegg, * , 


FOR. THE. COIJEERENCE,. 


\a : 


cc Mr,, Glavin 
Enclosure-. 


•. . - Clyde Tplson,: . ‘ ■ *u ^ . 

' ‘ . Chairman-.* *•-’ . . r i ^ •’ 

.Secretary, -| : gS^v M. ' " - I 

•• : •- I 

/- j yy r \y m- . I 
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June 6, 1933, 


aSaORiSDtIM FOR THE DIRECTOR 


* . 3h6%xgeuitve Co nfe rence c onsidered a suggestion submitted in s, ' 

' Jetter dated April 23, 2938, by Mr. J, Sngert of the Single Fingerprint - 
, • Section that a number of the leads investigated in., the Washington field Office 

. are of such a nature- that a clerical employee .could handle them, and sug- . 
seating that two.. dr three clerks be assigned to the Washington Field Office' 
to conduct interviews at other Governmental agencies ,. cheek records and ' - 

perform other work of a seal-clerical nature. 



of this 'sugjj 

hy Special' Agents- properly trained, .since much of the -matbriM obtained frdta ' 
leads which even appear on. their face- to ha of such a. nature that they might 
be handled by clerical employees, require a proper sense of evaluation, ' The . ' 
Conference feels, that a Special Agent can evaluate records and documents end ' » 
oven obtain mpra through- purely routine interviews than it would be.- reasonable 
to expect a clerk. tb accomplish* it %& pointed out that on many dccasipaa it 
is impossible to estimate the value of. a lead until someone has. run it out 
and it is believed that material value might be. completely missed if clerical 
O&ployeeh handled any type- of load'. For this, reason- ft is believed thbt 
Special Agents of the Washington Field Office should handle all leads received; 
at that Office, due consideration being given, of course, by . the Special Agent 
•in Charge to an evaluation of the personnel available in. Ms office in con- 
nection with the assigning of leads*- ' ' ’ ‘ .. ’ •. 

, ' . A letter' ip attached hereto thanking. Mr,. Engert -for his suggestion ; 

and advising him of the Bureau* s reaction thereto. ‘ . -• " *- 

, . . fhoce in attendance at this -session of" the Conference, were Messrs. ’ 

Tolspn, Mathcn, •Clegg’, Grldvin end Tamm,: *S. 


Respectfully, ' 

For the Conference:, 


Mqobbbb 


* ALL IKfORivlATWIU^TAlNED ‘ - ; /■ 

HEREIN IS UNCbASSirlED ; 
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MEMORANDUM ROE THZ DIRECTOR 


The Conference considered certain suggestions made by 
former Acting SAG Zimmer:. He suggests, that with reference to 
the. submission of efficiency ratings^ the Bureau give considera- 
tion to instructing that when an employee* particularly cleri- . 
cal employees, is receiving a Second, thirds or additional Semi- 
annual rating from the same Special Agent in Charge, that ft 
. be necessary under "Remarks” only to mention briefly whether 
such employee improved, or lost efficiency and in what. respects.. 

■ t ^ , » 4 \ - ' * , K 

The Conference, consisting of Messrs. Nathan.,. Tamm 
■ and Qlavin, is of the opinion that, no Such instructions should 
be issued to- the field! that efficiency ’ratings on clerical, 
employees- are not as '-a general thing long, involved ratings ■ 
apd, for this reason, the jpolicy presently followed by the . ; 
jBurean should be continued... . ' ; ‘ , 

; ” HS also' suggests that consideration be. given to 
Adding another fating of "Satisfactory” to efficiency- ' report 
forms tp. be- placed between.'' the: futihgS bf wiJnsati-Sfactory^ ; 
v and* "fair" . He states that at the present time the definition 
, of An unsatisfactory rating Seems to include three standards • 
which are at. variance} thaf is, it appears that . "Duty not per- 
formed as well, as it should be” is a different qualification \ 
from "Not satisfactory 1 ’ or ’’Decidedly below standard,” and that 
an employee coiiLd •perform, his duties not as Weil as should be 
and yet hot, bS ’’Not aatisfen+.ow> 


• The Conference cannot agpe.e with Mr. Zimmer in this 
suggestion,, it being the Unanimous opinion that’ if -bn employee’ 
IS not performing his duties as. he ' should be expected, . most 
assuredly ho. could.be rated as- 


There is attached hereto a communication addressed ’ 
to Mr* Zimmer in this .regard;, • ■ /' , ’/;■ , - 

r ’ . Respectfully .submitted, . ‘ > ; 

. FOR THE CONFERENCE * — . 
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at. a.«. (Savin, 
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dune by 19?S 


MMOR&HDO® fOR SHE IttHEGIOE 


Shis morning, the Executives Conference, 
consisting of Messrs.*: $anpL> Giavin end licthaa, considered 
fha suggestion of Hr*, Appel that attention he invited' 
to the fact that the handwriting appearing oh. identifica- 
tion orders is not nornal .si.se and soae fora of graph, be 
'included da the, identification order to indicate the 
esuount of reduction or -enlaggeraent.- . - . 

ihe Conference uas. unanimously- of the opinion 
that this -would .act be. desirable or necessary inasmuch 
&® the hendtriting on these identification, Crdcrs has • 
heter beep' u^ed for- the- purpose of eff feefing 'h hand— 

writing identifihhtiott* She Oonfercncc further felt. . 

that attempt# io effect identifications of this kind. ■ 
should not ' be made. 'in 1 tbs field or in the Laboratory* * 


Mot: ths Coherence, 


folson, Ch&iriaaav 
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BKOGRJjEB- 


Hl mtykZnliQ® GGHtAtNED - ± 
hci.EU5 jS. Or/GlASS(FIED 3 ^' 0 , 


W, E. -GXnvin? Secretary. 
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WRGsatw 


June 9,1938. 


Memorandum for the director 


The' Conference considered a suggestion submitted iy Mr,- 
Trapy on May 24, 1938, that additional clerical, schools, be ’held 
oh lugitst. 29# November £8, 1938 affi February 27,. i$39, for the 
benefit of stenographer^ and. clerical employees- doing stenographic 
Work at the Seat of Government who have 'jiot had the opportunity 
of attending any of the seven schools which wore held each Monday v 
for a. period of three daps beginning' April li, 1938., 

. The- Conference reOommendsapprdvallo,f i this'' , suggeStionv 

- , * ■ ■ , - w ; . _* , * ' 

- Mr,- Tracy further suggests that consideration be given 
to the holding of review Schools once a year, he believing that, the 
tours and review .of- the work and functions, of the bureau' and -Open 
.'forum- .discussion of the stenographic manual will re Shit in renewed 
interest and enthusiasm*- inuring to the benefit of the Bureau'* , 

- The Conference recommends against the adoption qf’this ; 

suggestion, it being believed that review' schools • for employees 
who have already -attended one of the .achopil-Sr^'hpi necessary - *.\ * 
inasmuch as the' incumbents involved will, during the r'egu-^r per- 
fo.rmance of their .'duties be kept up to datd on the Various adminis- 
trative procedures, > 1- •; / . ; “ 


Those 


’V. 


were 1 MeSSrS, Nathanj,‘Tamm’ : ‘and Glavin, 

r * ,* * v * ' , . 

- • ’ , t, # , * ’ •' ■ , 

Respectfully submitted, 

> • *' FOR THE .CONFERENCE. - 
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Ctyd'e Tolson, 
CHAIRMAN 


W. R, Glavih, 
SECRETARY 
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June 9, 1938 


MEMORANDUM FOR THE DIRECTOR 


7T 


O 

, The Executive Conference con sidered a memorandum submitted by ' 

Mr. Harbo relative tea request "made by Captain R.-A. Snook, Supervisor,. 
Bureau of Identification of the . New Jersey State Police, 

Captain Snook, .ip bis communication of May 31? 1938, 'advises that 
the State Bureau of Identification is planning to collect statistics 
op the Volume ,apd nature of crime in New Jersey &M inasmuch as the 
'Bureau has already established the importance of thi collection- of crime 
statistics, he tasted, to ftnow whether we would approve the local police 
departments throughout the State of New Jersey submitting their reports , 
to 1 the State Bureau which would in turn forward them to the Bureau after 
the .necessary information had been secured from those reports. , • 

: Mr., Harbo reports that should the Bureau of Identification of 
New Jersey proceed with the collection of State- crime statistics, it 
would be highly desirable from the viewpoint of the national crime re- < 
porting project that they us# the uniform crime report forms employed 
■,by the FBI... Mr... Harbo believes that it Would not be- desirable that we 
enter- into ary .arrangements whereby local agencies Send reports to. a - 
State Bureau for subsequent transmittal of ^summary data, or of the in-f 
dividual reports, at least until the statistical 'work' of the State Bu- ; ’ 
reap has attained a minimum degree Of .satisfactory operation. Mr« Harbo' 

' points. Out that at the present time -We -furnish uniform, crime- reporting 
forms to the State Bureaus, at Michigan, Minnesota, Louisiana, and. fexas; , 

- that in each of these states the FBI continues to send report forma - 
directly to local agencies with the request that they be returned, directly 
to Washington. - - " ' ' * . , " ; , - - ’ 

a&a Conference* consisting -of ''Messrs* .Nathan, xa'iaea and Biavin* * 
is of the opinion that the Bureau should not approve the arrangements 
‘ suggested by ■‘Captain Snook, of the State Bureau of Identification of New 
jersey inasmuch as ft Would delay reports and would make it necessary for 
the Bureau to clear through a State. Bureau for its information. 

' If approved by you, Captain Snook wiH be advised that it is 
deemed essential that various reporting agencies submit their reports 
direct to Washington,' that he -may desire to- arrangejifth^^asiaug. 
contributing agencies', that reports also he submitt© 
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the time reports are submitted to the FBI 

RECORDED 

Respectfully submitted 

For the conferenc 

All INFORMATION CONTAINED « \ 

HEREIN IS UflCLASSIElEO^ / 

Clyde Tolson, cha; 
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®ajr 31 > 1938, 


jiltoPto to the bisector 


Messrs.; Nathan* Tamils* Glavin and Clegg 
have personally Reviewed, the work sheet of- subjects 
to Be included in courses of training for newly' 
appointed Special Agents. - * 

- This work sheet does not indicate the sequence 
in which the subjects are to he given* hut merely : - , * 
provides the list ,of the subjects sd that the: programs 
jKreek by week- can: besaade Up from, the subjects listed* 
All those who .hate reviewed this, work sheet have- , „ 
approved it. and have offered, no amendment? Concerning 
it* --Its approval, therefore* is. rebOiteendedr : - 

" ‘ • ' ; , ■ ’ Respectfully* ' . . _ " ; 

' 1 • , ' V .. : For the. Conference, ‘ . 


Clyde Tclson,, 
• Chairman. - ■- 


.U. R. Glavin* 
Secretary. . 
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RRGtatw 


June 9, 1938 


memorandum- MR the. director 


■ The Conference considered a Suggestion submitted By 
Special Agent I. E. Nitschke that the Bureau offer a trophy known 
as the Federal Bureau of Investigation Trophy to the winner of either 
the pistol Or rifle hatches, or Both held by the U. S. Marine Corps 
annually at Quantise., Virginia. . 

' t Mr. Nitschke points out that the U. S. Marine Corps annually 
conducts pistol ana rifle matches within that organisation for the ’ 
divisional team championships with pistol and rifle, as well as in- 
dividual championships:. The matches are held annually at .Quantlco,, •' 
Virginia. • Teams from every Marine Foot in the United States are in 
attendance. Th.e competitors fire for various trophies which have : *■; 
Been presented to the Marine Corps by organisations and individuals 


winner of the Marine Corps matches. ' 

..Mr* Nitschke further points out that any' trophy offered, 
by the Bureau could be of the;. H floatihg.” iype^ t6 he won. annually * 
hy the highest yahking competitor designated by the Bureau. Re 
points; out that, some expression of this kind indicating the appro- ■ . 
elation of the. .Bureau, for. the* fae^ihia.8 .skteikysd • Roi&d- be well worth 
'the expenditure involved.. , ' - , ,* ' 

, - The Conference 'is of the. opinion that no- such trophy . 

should be offered until this Bureau is in a position to enter S* H • 
team to compete inauch matches. If you are. ip agreement*. Mr. * ; 

Nitschke will be so advised.. /'■ , "• . ' ; " j .v, : - ■ 

? Those in attendahee were Messrs, Nathan, Tamm. and Glhvin, 


v ; v . t> ; 
’-*J3 
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Respectfully submitted, . 4 - 
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Clyde Tolgon, CHLIrSI^ AL SliRtAU OF i NVt 

- ' _ so^cu ■' 

W* R, Glavin, SE JUSTICE . 


HHCtBLC 


June % 193$.. 


£GR IH’E DIREGiOR . 


. ' . ’ Jgeasrg, Tolson* Hathau* Tam, Blavift and 

Ql&gg have reviewed hhd .attached , proposed bulletin. 

' conceding scientific' training coursed for the. 

’ *n»iiiag .^ear* , 

* £j It has bees approved by ail thebe repress 


' field*. 


• and forwarded f’o the 


; Respectfully, 
for' the- Conference^ '.' 


• Clyde Tolaos* 
Ghairaan, . 


If* R, Glavin, 
Secretary* ; 


. . '-COr ' .Ip-U CiftVjbi'.*.’ 
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nature' of B.emaM Necessary and was unanimously 
in* favor of the submission of ’this' Bulletin; to 
the field. . - ; *• 

Those in, attendance- at- this . session of the ' . 
Conference ■sfere iSessrsv Bathan, Clegg# Clavin 
. :and 'Tama. , ■ • ' . ■ - ; - 


Bespectfuily, 
for the Conference- 


•Clyde Tele on, Chairman* 


1. -B. GlayiSjj 'Secretary* 
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June 9, 1938 


MEMORAHBUM for Tap: m-RUnTYm 


, , , Inspeoto^ Egan .submitted a suggestion that with reference 

* he «*»* '*» i»«M to Charge S Sch 

bdiSriet e ^Sfc?i ° *&*??* “* «**&» fto applicsrfl in their 
^district and that all applicants who are reported oh favorably by the 

that t in n tb??w! he then referred to the Inspector. Hr. Egan believe* 

SrL+? ! V ? w * 11 save ai3 & money and prevent the recom- 

. tiTol%°hiS n 4«t“ ^ daW ° W *? ^Hfiaa ?or th* peu*, 

‘ j Conference consisting of Messrs.. Nathan,. Tamm and Glavin 
orth?SSnV hat ^ h i 8 suggestion be disapprove#. The. Conference whs - ' 
oanta r^Sit^t 3 !! 01144 SA<I bo « rt! »"i‘«d to intervie* appli-, 

St ouSfffS >t A l 5 « *m °« »»* «m*» toiWed’ . : 

“■ qualified* the .Bureau might MaS' some applicants who ih the In- 

addressed to gf^ ^^W^ooihhoidatioh . to-. 

V ' . - f ‘ i ... ‘ 'Respectfully submitted, ,7 

-, iV ' ;7 * /' ,-/ for.the conference ’ ; - '7 - 
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June 22. 1938 


MEMORANDUM FOE .THE DIREOTOR 
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'* The Executive Oonference considered a memorandum 
submitted by Mr. Rarbo under' date ’of May 26, 1938, wherein he 
advises that the bulletin. "Uniform Crime Reports'* for the ; 
second quarter Of 193’7 contained;' figured shewing the number of 
police employees for all individual police departments. in .cities 
of 2,500 or more., , . ... * - • * * ‘ ' . 

. 'Sr. .Harbo recommends that in the issue of the. bulletin 
for the second quarter -.of 1938 , the 'figures showing: the number of 
1 police employees’- in individual communities be limited .to police , 
departments in cities, with 25,000 inhabitants . or more* . He pointed • 
put that the smaller cities, take up more space for listing air, .as ' ■ 
there are few changes from year, to year in the number 'of police 
employees, it will be unnecessary te present figures for individual 
communities- with- less- then 25»Q0Q inhabitants each year. 

The - 0onferen.ee Was of thS opinion that the figures for 
those cities of 2,500 or more Should he, included ih the bulletin 
for. the second quarter of 1933 > it being pointed out that this is - ' \ 
1 one of the selling points for crime statistics .and the law enforce- 
ment officers in the towns Of -less’ than 25,000 population will, 
undoubtedlyY be interested in a' coapanison. of - the. personnel in 
.their -coinminiti es- hh cokpared with like communities. ' f ■ 


If- is ihe‘ recoameniatipn of the- CO.nf.erenc.e ; that 
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If approved by yob, the attached memorandum should go 
forward to Mr* Harbo. Those present were Messrs. Tolson, Nathan, 

Foxworth and Glavin. , . ^ . ' • ; 

. • \ ' Respectfully submitted,; 

FOR THE. CONFERENCE 
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suggested Bureau Bulletin entitledT^KAyC 
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'■^mSsGAL fGSSJSSSjftS j^S^RSHEST SBQfPM* add *•• 
tas unanimously in favor of tfee .subaissiou p£‘ . 
this Bdllstid to tb© fTietd, •, 

; Shoes ixi attendance' at this sessita or the . * „ 

* • Confer once' tore £!e3gr.s> fJatbah*, §i$£M>, Pl&xth , 

- *■' , ■*'¥*•*/ 4 ■ '' '. I 1 ’ . ’ •*; '» » ’ ' / 

-V'UM' AUHiStr ‘» , ■ > 

» v rf *. . - * 

. t /;, ’ r ;- ' "< % Respectfully,.' 

'• ' , i'Or the 'Conference 


Clyde Tqlson’, ChaitKtsn. 


» ;<* •• 

^ \ -■• 


I?. E.'Glavin, Secretary .- 


' E^PPiBPHD 1 * t- 

! ' <S ’ - ; , , „ „ 4 -.' „ ' ^ K t 

' f t. 7 V H a T 


INDEXED. 




1 ,/L 4 * ^ $}?** - 




All INFORMATION CONTAINED ^ ^ 

HEREIN £ UNCWSSlflEf^S.^ •' . ' 


IN 


EnilJHft 


toe 15., 1938* . 


MEa-3MI&0i£ FOB THE. BlniCIOK 


lie Executive Conference- considered the attached- 
suggested. Bureau Bulletin entitled* n Juriedictipn - 
in Bank Bobbery Casea’ 1 and was xieaniraouely in favor 
of the " EutmsSion of this Bulletin to the field. 

_ Those in attendance at thin session of the 
Conference vere 'O.estrs.- liathan, , Clegg", Crlevin 
and ’ iaiiiH. ■ t - 

* . % - , ' ‘ • '< t 

' n ' . • ' Rssjgectiuliy., . - 

- : ' - For the 'Conference 


' Clyde loison, Chairman.- 


■' W.- ft,. GlaVin* Secfetary. . 
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. .,; - ;• *. ■-’ /'■ ' ,,' . ■■• > \ .fia? tbe.Gesife^unos^ ; , v . •' 


Olyrle fotaon, 

' ■01 sftirjsan*- ■ ■ .' 


; - & 14.' hus^i 

\ \ : • . , ^e^fessyr'', V- 
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HRdiVG 


•Jhns 28 , X 95 S* 


ALL IHfORMfiJlOW COfltfiWEtf ,- 
HEREW fc'UHCUKSIflED^* 0 ’ 
ftATP Tll*w 6 ; R¥SPSC\\tirt\S 


■H2U6RAHTO TOR THF, filKBftTrtft 


*' -j Btfr^ a ajnrt^ , fenfgrgnca, rlth tieasrs. YoXson, ftrffanu- ‘ 

ehs$ .-01#gg j>r#s8Rty considered the ^asatioa of iM • - 
ase of coimsellors in training. defined* fcnS the nenessil^ for co»~ * 
tinning the use af counsellors in t^s& school.## •• 

^ ;' •. . - .’ ' various ohserrationh &&$ ■aurd ihe_foilowi^| 

V ; ^#et corini^ilpr^' in the FBI Hinticsasl Boltce Jbtfaap '^em^ • 

.. ••• .f 3 ^^ 9£***toy 4^lv&*>k % i^oodsy *M. -tdvfcfH feoiiag ' "/ 

• \ ^tosordd.tM Buraui * hud ehouihg; to-the $£&&$& fhs \ • '* 

■•■ , - of aiding the policemen in adjusting tMM&LU&s 'id- * iam-'m&t * '• 

*; *;. routinefo UhST *Mhfc tMy.fi*** Men aocnetpraed.* 

; '2* ; ^ n^s^ioril.i^ fc&p&l itf ■looking after ffi*> 

'; • ..conduct. ;Of the ©c04fid»6»- $tUv office hour# Uad in. aiding then 
. '. of notohooM cinee- udtVh? the - ' ’ 

>- ; have :S- $$*& dehl'of/^ffitmXt^.tith notebooks eg ' '■ 

V : tlio majority of Mire; hewr hud to- &ahd notes before in theM 
■. •■. XiyesV' . ■- /vv, ~- ?’ - v v ,.• "- v. 

%■ tfhe .counsellors: in the. lie* f gents* School, sirin eliMhaiittg. * • 

; *the-:unfif .jaarereadi^ than* if ^ ; ««r| not there*. theyMeR : 

„• the infOriBod of those* who due td. Misconduct - 

\ on i^ropey\6ttitto|o 'ncflnctnd outside of 1 class, are nMuiied'.- ■ 
•... for irork in the Bureau, ifcoy net the .hade for. end net' an . : - ' / . 

*, .e^|M^S'-fo^ fhe. netP.ylgents,. instill-’ into the&MycXty -mi' 1 ■ 

• -. eahhuslasta figr «$atejfe and, aid then in j* 

; .;, study »$ -night* - ‘ '■ , ,-•' - ■ >/ • . *$ r:/-/- ' /" 


', • . , ^It Tlras . agreed nnaninou?lf that.€n 

^rohlead i»;the- fifeid. of investtgetioni it Mnld^be ' IgreMh 


the tine feeing to assign for the next ll&tr Rents' 1 ' f choSiMu# on|lS 


ifcSTMATtoR. 


. X- n 

f tA e -4 9t 





.’.. cet ,If* Gin?ih * s 


.BeepectfolSy, 

FOR tHB. COKTSREtmE.. 


Clyde f olsoa, Clmirnsn*. 
f# B.-. c-ie^iny secretony^V 




$fRG:at*t 


June 22, 1938 


MM0R1HDIIM FOR THE. DIRECTOR 


w , . ; , 

The- Ex ecutive Conferenc e considered a suggestion sub- 
. .mitt.ed by 'Mr* HarBb ' cgncerhi&ga communication received 'front Mr, 
William P* Rutledge, Chief of Police, Wyandotte, Michigan, in: 
which he suggests that it would be desirable to publish in. the 
bulletin, "Uniform Crime Reports* 1 the number of murders of v 

peace officers. •• , • 

Mr. Iferbb pointed out that during 1937 the Bureau _ 
iaade ^ survey -of thattumber, of police billed by criminals during . 
the calendar year 193b,- the survey being limited: to- police •de- 
partments in cities with mOfe than 25,000 inhabitants. t However, ■ - 
no publicity was given to. those figures. , . , t s . * ■ 

- ■ • ?4r. Harbo recommends that an inquiry covering the calen- 

dar jear 1937 he made to show the number of -police department, 
employees killed in lino of. duty by criminals, the tabulation to- 
be limited to police departments in. cities over- ,25,000 in popula- 
tion, and that- these figures then be included in either a subset-" 

■ quent copy of "Uniform Grime Reports," or the "FBI. Law Enforcement 
/Bulletin", , ../••• " '/ ' 

// • ' fhe Conference recommends 'approval of Mr. Barbels Stfg-?-\ 

gestion. If you are in agreement, Mr. .Harbo will be advised ,of . , . 

, the Bureau* s decision 4-n this matter. , 1 , 

, Those present, were Messrs, Tolson, Nathan, FoiosoptW t; •/* 
and Clavin. ,.■/-- 7; : . , ‘\. : '7 .-l./ 


ALL INFORMATION CONTAINED , 
HEREIN IS UriClASSIFlED W 3 
0AT E- M^Q__B ^£gcLiMI 



Respectfully submitted, - 
FOR THE CONFERENCE ’ 



or.. 


•'Clyde TpiBOflt -y— -f— nr -~ 

. •. 'I fbo * X Vf,v* & biV : , *■ ti - ' * 

W, R. Glavin, 8e/rat£fy . - u - » . 
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FEDERAL BUREAU OF EffeSTIO-ETIOIT 
UNITED STATES' DEPARTMENT OF JUSTICE 
t’/ASHENGTON, D. -C. 


NRG: at w 


June ; 22, 1938 


MEMORANDUM FOR THE DIRECTOR 


,^ e fonfeneucguonsisting oT Messrs ^Tpispn^ Nathan., 
. oxworth. and flavin considered a memorandum, addressed to. the 
Director dated Jure - I 193U,. submitted by Mr. E, coh- 

C.ern ing .the Ngadlingt’o^ gug ge^tio h letters.' 


- / _ ? It id pointed i put that iilr,. Jainni Su gg ested that’ the' 

S-Uggestioii letters be equitably distributed uppn receipt to the 
various: inelubers. of the' Exee.ht I vp. Criti.rf’o-r»e>Wrse. . '\cv.A ■tJA-.A 


. i<iucr! ! uumuBx-ea a xq so witnout- regard to subject:' ha tter would’ - S^''. 

•go t 0 Ml. to Ison v ; 26. to 50 would go. to Mr. Tamm, and ,5.1 to 75 V. ’• r%'i 

twould ;go.- tb.Mrw Nathan, for' 'attention^ 

‘ V '■'■•• ‘ ’ - ' V . ’* ’■ f ’“ / : ' ‘ ^ 

. ■ . . . , The .Conference was of the opinion that ‘instead of' 

. .facilitating and' e xpe.ditihg the action .of the Executive Con~ * ‘S 3 ” 

f.erence, upon such suggestion, letters as they are received tijat , ' • ■ \ 

this procedure would slow down the 'consideration- Of these i', . ‘ 

* ^h^gSstions. It was- pointed out that .in, many instances.,- sug— . , 

.gestion< letters will be 'forwarded to the Assistant in charge . 
of the > Investigative Unit thnt.wouid ihecessitateVconsideratiOn ' ■ • ' ■*r 

. at* the Assistant ihbharge -of the -Identification Division and - - ' n ■ 

vice versa, . " ,• .... '' : ' ' - , J • * - - 

‘ 'It i.s;the reeofnmendation'of the Conference that ' , - 
the .previous, procedure in handling suggestion fetters .p'e \ ' ' i - • • 

. followed at this time, th-;t is the 'sending' to the interested * • ■',**<. • ■ 

assistant- dli eetors»>all suggest ions, ref erring directiy to-^ - 
hi.S ; division . • - ; "■ V - • ‘ ’■ -•* ' 

It 'is the •understanding of the Conference 't-het- 
the Investigative Division .undoubtedly s ecures' the bulk of . .. \\ ' . 

‘the suggestion letters. It is .believed thet- the burden placed ■*. fv* , ' - 

on ‘Mr... E, A.. Tamm could be somewhat lightened by having Mr. ' - V ! *\ 

"Eo^oith. assume half of the suggest^gg^ ^ ' 

Respecimiy submitted,; — —h — ■ M Sr* . 

FOR TIEE-eONEERENGE* ' ' 't 

. OK) - .Hi 1 -- * ' - . ■ » * t * #• . *rr - . " 


Ail INFORMATION eGNTAIfJEl) • 
IS UHCLASShltU^ 3 ' 6 '' 
DAT E » ll^lTO. RySPScvVOfw S . 


Clyde 'io Ison,. Chairman. -• ' ' ' 

: * ‘ . " i v 




June 25, X93& 


mZOMtm%?GE- THE DIRECTOR 


. ^e^ecutive CoiUrereTicef, *4tfc fSidSsa* foXson, Hatha%. 
fasK^ ;fe*wor&h •^^^%g~jj^gg^^^ep]asidera.d the Suggestion of 
Special igent S* Jfw .Rrajton of the Investigative 'Division that 
the Bureau*'#. JMaowfct list in, one pldte ail the visions files < 
such as General Ippearancc, Modus Operand!, Sun Reference, 
Fingerprint Idlest,: fete,, vMcih #re ToKsiutained at the Sent of 
Government Offices of the Bureau,. 

ihe l!onference uahniiiiouei^ opposed this 'S^gfestiehi.. 
'pointing hut that the Modus operand! Piled &#§ Ming : dl#con~ , 
tinned and that Suitable reference- is giade in ’^eapiodd jdacen 
in th» wahualg; to the .other filed taaintained Jn WaeMhgton*. • 

, which would »&kd & separate paragraph recapitulating these 
statements Unnecessary,, . . 

■ '* \ %■ • ‘ RGspectfuixy,' 


• . C^de. iolson, 
Ghairffian,, • ' ' - 


-ccf ,ile* Olsvin 


• „ _ « * - , y~-« 

; / TVR*, Jlavin|, AiUKFORrMTlOreORTMNEft . c> 

, ; «ecret asy*' - .& UKfiiASSiflEfiSDl. 013 ’ ' 

. PATE ^I hi ^^ Y^ki^ 


v V " 
V#^ 

- ^v' 

■ •>*:'>■ 

V 


. J ' *: Ui ' u, ''v ,,a ^. ^ OF tw7*miTt$\l I 

I f £ y-~ , "I 

,# » . HIJE . f 



I tea-- Open Foram; Discussion - 

Retraining SehofoX (lefts*) . 

' 18 , 1938 , • - 


* Ha?*, S* *3V Drayton , 



Igente* Re iftdieeteci te *^11 to e'ljlsi-* 

phoning tii& names of various files', such, se General Appearsnee, 
^odus Operandi, Cun. .Reference^ Fingerprint Files,: Sic* . 


< ■■ 


Eespecf fully, 
,; •' ' !»*; JU- Bines* ' 
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June 25, 1938 


MEMORANDUM .EOR THE DIRECTOR 


> The Ex ecutive,- Confere nce considered the suggestions 

contained in a .quarterly conference report from the Miami Office, 

, , as follows: - 

* . ' , . Special Agent Rudolph A. Alt suggested' that the Bureau 

prepane a brief of the Matnap case for the use,’ of the individual 
Agents through* the field so that they 1 may be more familiar with 
salient facts, in the case., • , . . * " ‘ ‘ 

’ : .Mr, Tamm pointed -out that a memorandum containing, detail's 

Of value is pending 'consideration Of the, .Director and that the ,, 

• action along this line which would appear proper would be decided by 
the- Director based Upon the memorandum which, has bee.n prepared 
for this purpose, -* • ’ 

Special Agent R. B. Mil.le,r suggested that' On wanted , 
notices and circulars distributed by the Bureau throughout field-, 
offices, that -descriptions be placed in a noticeable place ' .. 

' at the beginning; instead of at the end-., - 

-,A number- of circulars were examined ‘and no difficulty, 
i was. encountered in locating -descriptions' of the persons wanted' , - 
.'■and, it was believed that- each -particular Circular;. should be ’>•.*' . 

. .given consideration depending -upon the- photographs and other" ' 

' 1 data available SO .that the jnore- prominent features cphld'be given 
a more- prominent position in, the preparation of these ci-rhulars. 
and that no specific requirement Of . the type suggested he adopted. 

.’■* ' Those -preseni- were Messrs.. Tamm, ^layih,- Hathan and 


- • “ ' In the event, the. above recommendations are approved, a 

letter is being addressed to> the- 'Miami Office accordingly. ■ * . 

/ « '. ; Respectfully,’ * ' 

' . • ' - - Eon the Conference, . ' 


..FIXOFTII 1 -', 


Clyde Tolsony' U . , livViojliiVltUM 

-A- 

- Secretary, ; -.// 

• ' -w ■ 



ALl'lMFOfvMATiON CQNTAMED 

HEREm IS UUCLASSIttEB^ 

- nfiTC . RY.SPSCqU 


Enclosure ' 

CC? Mr, Glavih. 


HHCiVO- 


Zum 28* 1938 


, ftf .'the., retrainae# kftft' £iftisfte.& yet^ftlftS’ 

school Pa ’Shddssr,. June 24* 1938*.. trho *ere held over- for physical 
ex«,Bdna.iioas- the folloj&fig Monday* requested that 'the: tliis .ia 
latcida 'he Ppeat .h^thaa ,e^dy|hg'lxsdliiduhl Ihbotptory 
aft- the Bureaftth labfti&iatr r&hheft theft sftldiag Ift^stigft.tloais- in- the 
Weshiftg-toft tipld Office* \ ' '.• 


.. 'She -^xecntlra :0oafeyence*. Mt-h Heesrft* irolftoa*. Bathpftj 
, £ah%. Fo*»©yth hftd plagg- pa&epftfe* $&S of the ppiniba that hhi.b wouM. 
caftse too .groat- aft interference in the operahiofte of the -Lahorntoxjr 
■ had to leehe egpepbiona fpa\#pffie Pfthe retyciftpsa -fchile phfcaps adfe ; 
itftrestigjRt^g itt_^ftph|agtpj| $ieX d aroa&d be M^viftable*. . therefore * 
the fth#e- iaftg^eatida wap dibap^royed 
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Mr. Tnleon .. ... j 

Mr. Nathan. . | f 

Sir.' TpiHta ' 1 

Sir. CJcgg, * 

Mr. Coffey ..„ : 

Mr. Crow), „•. ; 

‘Mr. Euwscy ...,.„■.. ; 

.. * . i -I 

' Mr. Egan - ........ . . ' 

' si;;^=woith ..fthM Slav 

Mr. GJayin \ 

n '■ ‘ * 

■Mr. Ilarbo ..... 5 N. 

■ Mr-i Lester ... 

-Mr. Mclntire.. , 

Mr. Nichols 

’ i - . , . i _ i • " 

Mr. Tr«cy.....>... 

, Miss’ CaSdy.i... . / 


plyde Tplson 
Chftlria&n. • 


t*. B* Glavin 
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i. Sr. G&vitt • 


. ' W*. R*\Gla?in,r 

Se;ci’eta?y«' | , 


. ; EBD’JKDEjd' 


‘ J fm, fe‘. *'',r.A.r j M , 




Ail If^ORMATtdN CQNTAlHED . 

.fjEREia 


, ■•"■ V - " ■ V: i# ! ’ '"■•• 


* -*.r. •■ -. • .; r.-- ,v. 


Plf.Eir.w; ri 






mam 




mmormim?? Km -x&e BiRScm 


■- Go?j£©^scj$* UeS^rajt ' - . 

„ . .• t ‘ • ?4?5t3W^lfa.'iaft BX*gg gKfcSej&fc, eo&i$d#re3 fet r 

' •„•- \ •. '££a» tik>w& pf fee Special Jjgesfe is tetrMtd.sg &£&&&& m3, £s®$ jg&at 

\' ;: -si ,<10^^^^.- -%‘es'?-94. fe&k ,fe©£& lsgs;tio.s© fees' ■' /. , 

i fee, 3k Sfeit |sg£feee;fees: fee ■ •.. : 

■. %m -'befe life#! kX*w'3*$st tempQxke$ «$& seas© of ife©# 

;c ., '* ' were in’ f&vm' of retaining ^is regtsia? fee 3ioiMf-,4^Ptt©^ geiis# «o feafc " * 
• • !” ; » -. -tik&ppp esi 9*'9P ivfer fesiaeyS $f le^fefesg fee 4£nser hom: •= , ,* 

: ;_ " '.'•.’*&£ ifegfefei&g fee'&i.ni© £qa* fe& pf ela^aes, #t- a£glii,, ; 

. V • t%yi&0 ^Bpok#ntl# % fee Cfeffefefe ,fefe$/fee .. 

., ‘ /% •. Iwo^ ^fes©©** 3?& * . . ■ ' : 

" &fe£fe£feX3jr : $ i • 
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' feeEreeuilye Conference .. 

Submitted Guy Sotted that the 

Bureau incorporate in fee. Manual of Instructions, or in. .a. 

* Bureau Bulletin,, a chart .fencing the iurisdi&tion of the. V 
Claims Division, of the Department and a comprehensive: state- 
ment as -to fee jurisdiction of that Division* , 

.The- Conference ia of the opinion feat there is' no 
more reason for furnishing this information to fee field .-*• 
than there is to furnish. Similar data as to the- organisation . . 
and jurisdiction Of each of fee various other' Divisions of 
- fee Department. - It is farther to be noted feat at least 
ninety" per cent Of fee Court of Claims vork- performed in fee . 
entire Bureau is handled through the Washington field. Office .• 
and;, consequently, ft is not believed feat fee dissemination 
of this information to fee entire field service, would be of 
■sufficient value to justify its distribution .among all the V 
field offices, . ••••'• 

,, Those ih attendance at this session .of the- VS'- 
Executive -Conference: were Messrs, ‘.'Poison, Nathan, Clegg, and 
; Tamm, f . • : ■ ■ ■ • 

A letter is attached hereto to Mr* Hotiel, ad- 
vising Mm of fee Bureau 1 s reaction to his suggestion,. 

-* 1 

Respectfully, " 

... for fee Conference, 


All liiPili<[::ni!i3f| C0riTAJ!i£D 
HEftEIEl IS UMSSlFIfeSW? 


Clyde Tolspn, Chairman* 
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u^ssBJKkm for -the' mmsvstiA '•- 


• •&ttfc Ifessra*, 

y/ft&£$ ^ea&rt* :Coag M$&e& the paggesmoii .$$• 


' XtJ isks bap hf-ihe §&(? 'pehoels cap •■SS0 

•/■ '& to- &cqp#i»t tyte M$&*- 

*. :.’, ib the offjco.isl'tb the 'proper feethob of aping the cfiiapro priS at 
•■■#& jg$&$ t$$e a .aeppa pf aping bp i&e fibk $hieh 1#: ■“ • 

■■abpblbffvpb'aPldto ap& anjses^iep&bip* , : ' *•' ' . . ' 

> , - '.* ' - . ( . ' ‘ . ' , . * ' i * ‘ * . ' - „ . ^ , 

: ! . \ ‘‘f , ■■' -* shp.'0pnfpf^c& topofePbdbS' that ti^s-^rpatieebP' - *..; 

,’ , ... by $hp ; Bui*|t|atbat that the X&sfc <&mc& ife ph-pfftee-' : - ; 

‘ 0. ' pf - 'hp ■taken.- S rp^;th» -•offfcs- *$©. hat 

.. m pVhiXJS !$$.£» p&sb- of ’M the ^pppra! idea, of 

,;■' ^rpeticp wirr'i p$$£$b&p by thp, ^|?api.yL iSgsnia m.i& tha.-estoant of 

.‘\- 'i^i-'^jBsaed Isy fchf iSAG *&» 'toi*£ ■*■ * ’ ••• 

.. f,;: '-- . ■ _ ... It pppro-fb^ there ip pitched' e/-CTpe^d' ,isaebt- /’ 

' . '.fo^ /the ’next- '■„'. • ; •' ..' .■, .-’ ,-. : ,'.. 

'. *■ £QR mn CQSFEEBHCB» . . . 


ALL INFORMATiOH $0WT/M 
HERElfl IS ilNCLASSiFlEO^^S 4 
OAT g.lWWo RVSPScvtcwS 

cat ifr* Glav&a : 


• .'i&T :■■-■; ..• 

I 1 ', 1 ,'. ;•■■.: . 'i’ 


03y4e i pJsp%. ■/■ J ,' . ■ 
•Gh^l^ ah * ’ 


% $U GlKvin* 
■GeOretaay* 


6\'). : 


" ' r 

’ *» ' 1 ” y£ r t£f,y^ if V '^ 

•■; ; ' ^ I ;r /: '.,'" tiflt- 


;j/ . •.. yr~T)frg^ : &-: 



mhVQ 
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- $W objections %©nig talcing. RcvoifcT'CM&z&a out -of the 
.©£££c©.. £<$■ $»o&£c$. jntt^dafea| a# '*'•', 1 


■: objections to this pieties ahi-thUt the Biirom desired tfeat, *. 
,..%©*$£ .obtain prUCiicaia photography s®&/the as?© ai'itV ^ •■•. •'' 
■ 08 &gv &$+: ; He, stated;, that this .i^s not uad<n?aioe& in Ms .office 
that ilgeats; were, heebie to. got a camera whoa ‘aajs© were , - 
■ . aWMichXey t .£ advised Jgeat ?Iui^M.a-'thstt* the Bnp©&n.*s3 '$%!&£&*■..' ' 
:-■ mn% should' $# us ed opj^r for Offleiah parpoghs -^n cl £##■ "' ■ •’ 
tie©. .• . ■ • : ■” . , • • j ' 


corrected. 


ion with the - 
sssipn hzj be 


Bespectfuily^ 


‘ , A .. 1*«. &* Hihee ■' 
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wnigwyMnsna "sm the blEEGfOR 


• pa^nti.w -with Mr,, Semi, that, son© effort, be 21s.de to toad all ; 
Bureau Special Agents in -the amount of five or ten- thousand, • - 

. dollars, conditioned upon the proper performance of their 
duties and containing, a further condition that no Bureau Agent 
■ Fbuld, upon .leaving the service, disclose or publish any facts 
" obtained ty him. during the course of hi? employment in the 
Bureau, said clause to; be so conditioned that it -would operate 
•for a period of one or tso years in this- >©g»r& subsequent; fo - 

• the, employee's leaving the soryice-, ' ’ ■ 

v The. members, of the Conference, in discussing ibid 

' suggestion. Concluded that the suggestion .was impracticable. 

of application, m& the Conference did nut be^aue study should 
' be given to it. -- ’■ ■ 1 - 


' ,v * ! ’ saose in attendance at, thi©‘ seleion of the E?ecutive.' 

Conference Uere Messrs* folsan, Bhth&hjs Cleggs and f am#. : 

‘ t Respectfully, . 

■ . . for the Conference, 


Clyde- Solson, Chairman. 
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J v - - 4 ' Mr ^ 

• ' ; fhe members; of the Executive Conference 

have approved the ispnanee of afoj ftilfetin pn the • , 
subject* of^S urveillance^J based on an article written 
%' . by Special Agent.^ o hni R^eHes of the Obldfepaa- • 

City Office. His article fees' been revised to some. 

V extent to eliminate personal references and those who 
‘ bay'e reviewed, and approved this article are Messrs. Faison ? : 

*■ • 1$pna> Fbxwortfe, .^phsllderv &ixrne-&;m& - 

. Clegg. \ - ■; .-V^. ■ . 

■■ l ; ‘ ' ' - Fhbse present ;af the 1 conference Wefee Eedsrs.. Foison'* 

/ Glavinj, flatbed* yamm-'and Clegg. \ ‘ 

‘ „ r. 1 , V*' * '' ' « " * 4 * J ' , v * . * ? 

' ' ’ ", ' . , Eespectfully, _ ■ ■- ; 

\ Fbr the, Oofef eirence,, . • : v.' : 



’ Clyde Eolscn* 
Chairman*. , " : -’*■> 


^ ’Olav.1% 

Secretary. ■ 

* > ' • * , , 




LA r ¥ -<?9. 


Jiptil 27, 193S 




\ $fafrV;E*9<»^ eoasid6re&;ibe advisability 

.of transmitting to tbe field tbs -edited #$& revised ended®;' 
prepin^dby & Spec iSl Jlgent 91. #6 £«l>jtKs^ ■■ 


( M'r.'N.tfaw, 
.Mr-a-oisflo , 
*fc Bau^Wtaa 


•" : 3M erdeie* 4e it ’eiepxi y'in4iddtee> offers sug^- -‘ 

’ geations •$&$■ -.data-' e&t& to’ «s^i3$n£Q6S* ,fbi& ; ' 

; ; ;®ettsr i&f rsfe; rced iioaiMiiesf' -|?bo .advised §M Bureed. 

- oa J^edi 4$# 19^ tJjdt. -it id diffieiilt to dpste iastructioaa .• 

• to coy«r Syanf' -i^bieniSr aad: M fe^p.lfcbat tjbijsr •' 

;', »&terief baa been ad^aate3^\Coyero%tteit edtfi nor® re&iralbtj. ;■ 
.'• in- tbe BoreaU^s nanuals* Be believes the saggeatfsd bulletin ; 

• gam too far’ in an effort to direct ' the pbgraicai neVaeseabs of * ••' 
■ Igeata’.eagaged oa oiiryei21aaces* ' 

*•*■•,. \ ~ ' ' **..*•' ' ■ 

■ * Sly# l&tM* •^ptw^dt yiitfe Hj- 4 CSfmaedi^r tbsb > ' . * 

- bulletin, not bn 'leaned*. . ill' otter sseabers of - the Conference -; 

: were at the opinion tbet tb&e e3rtd.oie' , sbonid. be V- 

-bniittin forst|- in- tpe nat^e.;^ M the naioriiy : 

_ , - . .re ooHgaeRda.tlon, is npprovsdj, i^e bdll.etin will, be plated; -sand. ’•' 
"^distributed* - ‘ -j, ■_• '" • • .... .'♦- ; < 


I m W&e * ?«** **«* ’V"***.- 

W** 'Poffiy. 

: Mr.-Cr»^ . " * 

Mr, finweey ' , 

***» * • 

Mr, Fo;«y<}rth ; . > . 

Mr.<JJ avJ p e , 

Mr. Harbo ,v, 4 . ; 

M?,.apttel .. iy ... w ’ V ■■ - - 

•Mr;iLeater k ...._. w __ ■ . . " - 

Mr. MpXntire,.^...., ‘ " ; ’ ,. 

M .r. WlchoJs...,,.. , / ( 1 

Mr. Petmi*)(*jn . 1 

Mr. Syhilder .^. - ■ ' * 

M " •' ‘ • -V- < 

?&£ J&& Bf&yjn 

Mi*» a»ndy.....,.; 4i; ■ A \ / 


"tbose- -were Kfeeei^ folecnif iatbeni-. ; 

: ,aai dlegg* ; ' ■ ; : ,' v- ' • *' , ’• '• 

' " ■ • :■ ^WORMABOM C0KTAI8E& ’ . 

. , ; Eespoctfwllyy HEREIN IS UfiClASStFIED^^^ 
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June 15 , 193 $,, 


MEMORABOTM FOR TEE DIRECTOR' 


The Executive -Conference, M essrs. Tamm,- Glavin, 

Hathaft and Clegg being present, considered the article on 
the subject pg^ urwelllance" together' with -Mr. Nathan»fl 
. criticisms. ihereb,r. ; r " r l ’ # ” ‘ 

' . , . It was observed that Mr. Nathan* a criticisms 
were primarily to the effect that* in suggested memoranda 
containing Specific, suggestions concerning the -Conduct * ■ 
of such a- flexible' and variable type pi'WCrk .aS Surv'eilisnee- . ‘ ‘ 

it was tce.bfteh ijpceiy-.that Special agents WhC douid: feed ' 
such memoranda, would consider the.- suggestions' dogmatic- and ' • • ; 
arbitrary and in the'event anything went- wrong they would’ • ' • 
point, their fingers totha specific suggestions as their . ' > 

alibi and seek; to*,. justify any improper, actiCn, - 

ill- the members of the conference, who. 'were present 

agreed -with, the .observation's of Mr,; Nathan and in view of 
the fact that Section 25- of the -Manual.. of instructions sets-., 
forth specifically- general, instructions for the guidance £>f •, - 

Special Agents in conducting surveillances it vyaS believed 
It. would be profitable for a more specific suggestion such 
as -those contained in the enclosed memorandum not to be- forwarded^ 
but to -be used as a basis for ^lectures wherein -a more general 
discussion could prevail.* > ; . 


Alt IMFORHAUCiN CONTAINED 
, -HEREIN IS UNCLASSIFIED^. 0 ^ 
- n&T£, -rl fates rvspscnIo^s- 




For the Conference* ■ 


Clyde. Tolson, v , . 

'* • Chairman* -. . - - »--- — ..w «. w 

. ; ^ ^ ^ J 

.■BS35EX3gD_ . ' •« . y. , ’ - .■>/ '.• - '■» . . ' 

* W. R. Glavin, - -if / 

, Secretary. frfsX' ‘ * ? | 

I A®#-' 
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CC| Mr, Glavin, 
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Mr 1* 193s 


memqmhgisz mu o& 


fhe Ex ecutive Gfonfere neo considered & suggestion fuhrllted 
by Social Agent in, ph&ge '#T*£ * Gears to Hr* Glegg dicing the recent . 
$&& Conffironeo that Special Agents in Gbarge he authorised to as® 
their discretion In disregarding tbs- Bureau role which requires the 
office of origin and the office of proseciition to. sot. forth all old . 
cndeveiopo& leads in current,, investigative • report®,, fhe Gonferenee , • 
discussion- pointed oat that ’if thiO'SistrotiOo mw left to the #AS* * • 
the Bureau regalatioh roQuiring'the OtstoOenf of those tmdovelopsd. ' 
leads would' fee- disregarded 'in “varying degrees, end circerst&acee 
hy each special Agent in Charge, with the result that there would he 
po uniformity' of application or enforceneat of thin Bureau regulation* . 
ft was pointed' out during the- course of the conference that the 
investigative Division by letter in rather isolated cases authorises 
a particular field, office or group of offices, to disregard this 
instruction ' in, a specific case, whan ho practical purpose would M ■ 
served by hotting out -a number of undeveloped leads which have ; 
already been pet forth.*-- |t Is. fell* ih&t the discretion 

to waive- this Bureau regulation should ho exercised paly In the '■ •■'/,. 

■ Bureau and,; consequents, the- Conference Was tui&nimously opposed to' 
;tW adoptl^a of thi# nuggestidh^ -. . * •' ’ * 

those in attendance at this session of the. Executive . „ 

Conference tore Hesgrs* ,!folseH, Batha%. Glegg ah& ferns* . . ' ■ • 

A. letter is- attached hereto to ihv Bears advising hi?* : , 

-pf the Bureau*® reaction to hie suggestion*., 

. . * * \ ? * ' 

- : Besgeot fully, 

' For the Gesafopeftee, t 




Clyde Solaon- 9 Glutirsan* ' 

*" f ' - L * - * A-rr =* -< X» - -5» r*fe- 3W> «9 BBi ^*^%mWg y W * W i e 

1 ^ tq “* Q-V *5 ^ 

W* K* Glavin, 'Secretary* ’ ' 1- .- •. ;: . ? n\„,.< 

’ •;; “ ■ v .‘ / mt ’ 
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' , tQK 1HE DIHECrok 

' O ■ . ’••■•' ' 

^ . Th ® ^Oeutiv© Conference considered the question of whether the 

,. dnareau Shoulci^ooept from local lew. enforcement agencies throughout the 

United Sgato^^^te d aotlchs and c ircular © for distribution jwe^the. Bureau*© 
UibR tho exception- of Mr* Clegg ? the- Conference %ss of the 
opln^od that the Bureau uoold net insdortak© such di'jStrlhhtio?i for the xmwn 
that 1© R, veiy bhort period the IbUeaU would he ©6 besieged by requests to 
. | circularize la w enforcement agencies with, 'Knntod circulars prepared by local 
rK ■ agencies, that it would be impossible for the Bureau |%©ical2y to mod; this 
\ task* Xt is pointed put that -every laii .enforcement egehcy to which & 

\ circular is forwarded is d ' poiehtial source, of - & request, for' tie distribution 
, .of similar wanted notices* fhe Conference#' With the exception of fir* Clegs# ■ 
recommends that when requests arc received if oh Xm erf creement. agencies for 


- a « . - ■” vvuv*4.yuwyA 

be auvleed that the information has been posted in- the field offices, of the, 
Bureau throughout the entire United States and my information obtained will 
■fee furnished to hi®* '-' ' -- 

'J&+ Ulegg# in dissenting, in the above views, is of the opinion 
that the Bureau should undertake pa behalf of local- Xm enforcement agencies' 
the distribution -of ^wa nted circul ars and wanted notices prepared by then 
then they so request' in .all Cases, involving the commission. of those offenses 
enumerated m the fart- On© classification of the Uniform Grime Beports, 

Ihos'c in -attendance at this session of the -Conference We-tessra# 
|.oison # Nathan# diegg and -, - : -, ."•' . 

* , \ . * * -= < , ►t" <r 

‘ '^speotfuliy#rV ' '- 

■ ’ ’ for ih© Conference# - ' \ - ' . 




Clyde Xblson* Chairman:. 


■•■''■ . L > 4? ^ -iS^v 'S 

W,*.E* Slavic* 
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The^xecutivs considered on July 1st the report 

/submitted ; by the ^Technical oommtt.tee upon the quest ion o f maintainihg 
•^I ndex car ds uppnnpe raonal idSnti float ion fitgei parjnti separate and 
apart from; the index. o apd s maintains C^ln the ’^ent £So ati on Division, 
upon criminal, applicant and other non-personal identification Sards.. 

At the present time all index Sards in the identification Division ara. 
maintained in a single file regardless of the nature of the finger- 
print from -thiSh, the index card is prepared. A technical committee 
composed of Messrs. Sehilder, Coffey, Since .and Sgan hate Jtade a study 
of this question and unanimously recommended that the present practice 
be discontinued and Separate card, index, systems -be maintained* one- file 
/ to contaih; Solely and exclusively index cards' prepared .relating ts 
personal Identification fingerprints. 

Messrs. Nathan* iolson and Clegg are of the opinion that 
the report of the technical committee should be accepted and that here- 
after and effective upon the approval of this suggestion, if you believe 
the. new plan should be adopted* a card, index Should be installed and 
maintained; upon personal identification fingerprints which index as- 
indicated will contain nothing except the card index information ob- 
tained from personal identification, prints, ill other card index data 
taken from fingerprint Cards, including Criminal* applicant* civil 
.service fingerprints* Will be maintained in' a separate card index. 

These members op the executive conference are Of f the opinion that the 
elimination of the- personal identification index cards from the index 
maintained in the Identification Division will greatly expedite and 
facilitate Searches 1 mS(ie through, the csfd index system, Ihe’ proponents 
of the adoption Of this plan do not contemplate any special work or 
activity to segregate from the current all-inclusive index those per- 
sonal identification index cards which are now included in -the index. 

It is recommended that as the card index checkers encounter personal \ 
identification index cards in their searches, they remove these Cards \ 
and establish them in a personal identification card index. It is \ 
further proposed that all card index entries prepared upon, current ^ 

personal identification prints will be flfiledl in the new personal ^ 

identification card index* By following this procedure it would |be ^ 
unnecessary to. add any additional clerical pmployeea^tc^make^tKelphange^^ 

*7 to 0(6 uf -ass 


Ull information contained . & 
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* * 


Mr* fhmn is opposed to the adoption of this suggestion, 
believing, that it da highly -taideelrable to maintain two Of more indexes 
relative to. say phase- of the Sureauis activity* It is his opinion that 
the amount of time: consumed by searches thresh the card index main** 
tained under the present system vooid be of ho material difference if 
the new system were adopted. It in- pointed, out by Up.# famm that it ie 
often desirable ih searching through tee card Index system to know 
whether fingerprints hate been received upon an individual regardless 
Of the. type of fingerprint sard upon Which the data is prepared and 
conseiuentiy up# fsaan feels that on men2i p occasions duplicate searches 
would be necessary through two. index systems Which are hot required at 
the. present time# It is offered 'in connection with this position that- 
-Insurance companies end other large corporate organisations maintain 
one master index, containing; millions of names, -and- no apparent- diffi- 
culty or delay is encountered .in connection 'with searches, of these 
indexes#' these reasons' $pw femm feels that the .continuation of 
the present system is more- desirable -than the -.adoption of the new pro** 
posed double- index system -for- the Identification f&yision* 

fhose who wefO In attendance a# thin. Session Were Messrs. 
Mathan#. Toison, Clegg and fama. 


ilegpeotfully for the conference, 


Q* a» Tolson^ 

•^airmen* 


W. a. Gfiavin, 
Secretary.* 
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June 9', X938 


MEMOMSDtJM FOR THE- DIRECTOR 


The Conference considered a suggestion submit tad 
'by Special Agent E« ' J ., Oebbeh, Supervisor,- investigative- / 
Division that the present practice of contacting the various 
Colleges and Universities throughout the country, and- inform-- 1 
ing. the .student bodies of the work and functions of the Bureau 
apd-. the necessary qualifications of applicants for the position 
> of .Special Agent, could be augmented by contacts with the various? 
alumni association's. s ; 

„ * - ihe Conference believes there* ih much merit in this;- , 

suggestion and recommends that the various; Bureau officials , -■* - 
who contact colleges and universities throughout, the country 
be also. instructed to, contact, the heads of college. placement 
bureaus and alumni associations' when. sUch bureaus arid assdeia- * 
tions maintain headquarters in the college or University • ■ . 
/proper*. Those^ pres.ent were Messrs., , Natfen, Tarns and GluVin, 1 


advised, 


If approved, the .appropriate officials till be 

’ * ' , „ " > * - . ‘ * - _ 1 ' V , 

Respectfully Submitted, 

. ' ; : ' ' FOB TUB CONFERENCE 


Clyde i’olso.n, CHAIRMAN 
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Foly S, 1.933. 


FOB TED MrlCTOR 


Those i-r&tcat: 
Descrs, Tcm 
, Glcvia. 
. - iTstfcsn 

. GlsgS 



f] . ' , > ,. - - 

, ' - Yhe Exocufrlve gpafferpKCh considered the 
suggestion E&do~hy ^eci&lT^geziO^iaH&r^ G< Danner • curing ■ 
the course of the inspection df the ilicSif. Off ice that 
txpda the ^rchaacioa of e fugitive in & case-' which 
■W!£ if£c hsio^ H wastfW field offices thft 

the division in which the r£s mde .should 


•it thought this would hring nbQuh 'msM ta* Item Cf 
inquiries in other -fugitive, ccoeh as well as ho.e-nishle 
Special i£^hts to easier, pj%a$x£c3» $i local officers. 

Thoim thought the groper ' 

. * _ ** * .v* . 4 n 'r* . .. . 4 ^^. 1 TM; 


Bi^isicii f.o' that instructions - '-pm ho £±v€» to 1^.fc»Ss^ httd.r ’>s 
reiraiflihg schools whenever any un%uo, or oaxieusl ^roceiwcB: , 0 
•g&sgs used '-ilt'a^rd&^hdis^. f»jg$4iiV.Gs^ * . 

, , ■ ' * • ^ . v. . Kes v eQtft*Hy, ' -/'. ■ ; ■, ' -£ 

'* ' .. > , .' Fo?r- the Conference* _ ■. e-? 


[ Mr. ■‘ToJ&im.,. 
i Mr* 

S Msu 

i l&VChys...,. 

•,Ksf. o^'y .......... 

I Mr. pi-vl 

I sir. 'rv-w-'^r -.■ . . ... 

| Sir. .E;cm .. ,, 

I Sir. 'To_.- : ;.'ij>. 

E Hr. .......;. 


t**A ‘ 


Hr, TI,.;Iv .... 

1 Mr. liefer . .... 

Mr.. IHsiski . .. . 

; Mr. .Tracy 

i SKss Qandy .... 


CCj Dr. ciayitu. 


- ■ - \7v 


Clyde ?olcon> 
Sheircan. ,. * 


Secretary*. 
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J*. Hawley 

...... 

T.lv, X^iwortU 
Mr. $»3vnsi _ .... 

‘*£r. ilarbu 
Mf- Huttel 
L^i ??r . 

'tf* Mcfo&tre , . . . , 
V-.*« 

vlr ^iium^ton . 
Air. ^tshSJddi? , . , „ . 

,' ■ 

’ASft &4£y u.^. p 
ifc&dy ,,.» *, 


MM3EAHDUM WE 5HE1IEECT0E. 


She. Executives* Conference considered: the question of the 
radio trucks- which afe now in Set Turk. City* Shile ths member® of ‘ 
the conference are unanimously of the opinion that the trucks as 
presently constituted hr® entirely satisfactory,, it was felt that 
in view of certain criticisms which have been made Of them,.- it would 
he desirable for a committee consisting of Messrs. Connelley, Gurnea, 
Vetterlii and Coffey with the assistance of a radio export, personally to 
inspect the trucks, in Sew York City and consider recommendations which 
have been made relative to the manner in which they should be used ahd 
whether it might be, d.esif able to reduce them in Size if this is possible . 
from' a technical standpoint. ' > 

•' those in attendance at the conference were Messrs. Sathan, 

Earns, Glavin, Clegg, and folson. Mr.: Tamm was opposed to. Mr. Connelley 
serving on the committee inasmuch as he ^thinks we should have someone 
with more . progressive ideas’* than tor*; (kjanelley the committee* 


rj 




\S 

V 

\ 



ywuu,UA 4 »vj ■*+ . ***** ** v*,wv vw • • ^ - • 

he is in -Bow fork in the near future and. at that time to consider srtg- 
gestions contained in the attached letter from $r» Vefterli dated fpril 
29th. ‘ . { 

r ,> i - ' s . . - v 

} ■* • 

\ Respectfully, 


Clyde Tolson 
Chairman 
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Secretary 
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3TO £?* 1938 


TO Sxecuti^ Conference, i sim Mosers* Tol»o% ITathim* 
f©a% forworth «n& Clegg present*- considered the STiggeation that th© 
Bureau discontinue the- practice of requiring that notebooks ha taken 
Tip -end. graced ©t. field effice quarterly conferences, fet monthly 
conferences of snpervisprs and officials in Washington and in the • 
various traiutrg schools ©f the bureau*. .TO Conference tsnnni»emnXy'' 
approved tills ^gedticn for the following tem msz . .-*' 


1& aeny' instances da® hey -word in sufficient to refresh the ' 
of 4; student .concerning- m enhir© natter dfs cussed 
'feM the writing., of thin key word will, .suffice for- thin stn-* 
dent while others timid spend considerable tine .writing . 
iSstagt^-eentepees for the- case purpose* _ 

’ It has, bosh found that in recent schools- following m examina- 
tion of notebook©* hone student© have taken doim detailed 
■statement© in so £«*-•*» wen prabticui* concerning on© item, 
which a lecturer discussed, tharety chasing him to- else the 
^e£b point conpleiely because he was giving his- attention to 
. Ui notes*. Hptes* therefore* .arc believed to he personal* 
"are issde -end' should he. ta*4d to shit' the -convenience ’of the- '.- 
"students end nhouid not ho «ade_f©r the .porpoie of trying to . 
"laurase, those who are- subsequently' called upon to grade note* 
•'isaakSv , ■ ' * - . , ' 


At times,, diagrams tsr 4 student will he' acre significant to Mn 
"thin words written by 'bin- in- '-a uotebaok .finest each- diagram© 

"*-^■2*5* H JL ^ 12.' J. -1 — 1 ,0.1^.. * • uAU-.^ '4t.il. ft >» 


be clear to the lecturer when, grading the If v 

;:;;iV / ,*booedhd jj , $ _ |^& t) ;’ 
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• the Conference therefore unanimously recoafflended £hab 
UOtebpoks b# presided as usual*. th$t the lectuimrs when discussing 
subjects should assist, the students ty telling them at times certain 
•points that are significant and important and urge them to: put them - 
in their- notebooks* She. lecth^en can* to a large extent jrt#^ tficee 
who are- writing in their books and those who ere not: so -that- it can 
be seen th&t\ntndentn -do tike notch of $ type 'Suitable 'to e&ch of 
‘then*, However, it ia not believed that such notebooks should be' 
rated mb it in beiiefed practicaii^- im|oagiblo to grade- them properly 

if this is approved* there in attached a fienoranduo • ' 
fob the Training end inspection. Division ’and oico a '.suggested indent 
fob the *u&fc in&lehih gplng id the field ingirocti^ accordingly*, « 

‘ ‘ "‘ Itespebtfuily* - ; 


'•■ $Lyde folspn. ' . 
", •dhairnan • 


- •: - ; ■' ' ' v ' ' '• , ,: ; ; ; ; : ' f . Glevin 

: '- •*' v V * Secretary 


ccrJtr* -Olavia. 
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MEMORANDUM FOR THE PIREGTOR 


H . 




the Conference considered a suggestion submitted by SAG 
Vetterli of the New York Office, dieted- June 20, 1938, wherein he, for- 
wards a Suggestion of Mr. H^Torostein ;of the Brooklyn Navy lard,. ” 
.suggesting that certain Bureau employees he givenjf instruction in 
and" 


operation s. 


t 



this Suggestion was received from VorraSiein as a result, of 
using Navy pivers in the Levine Case. 

The Conference recommends against the instruction of any 
of its personnel for this purpose. , ,It is believed that when such work 
-Is- necessary j it Will 'be to the* benefit -q£ the Bureau to . secure a 
capable and experienced' Navy pr commercial Liver to perform it, ‘ • 

If you approve, the attached communication should go forward 
to Mr. Vetterli. ‘ ' 

‘ ‘ Respectfully, <" 

' / ' , EOR THS CONFERENCE ' 


Clyde Tolson 
Chairman . 


| TfaSSsam. -« • - 

[ last, HctSooi — 

\ 33r- Tcrcjn 
I ;ir. ctess >•« 
i SSf.'C jCey 
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t JCr. JJiwrsy 
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W. R. Glavin 
. Secretary ■ ■ 
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July 9j 1958 

MEMORANDUM FOP. HR. TOLSON. 


In connection with the review of suggestions 
offered lay the employees of the Bureau at, this time}. , I 
would, like to have the^Executjives * Conference giye par- . 
ticular consideration to a study^f^lXdl the various 
systems and memoranda which, are regularly prepared in 
the Bureau. I have noticed one or two letters from 
field employees suggesting the - discontinuance of certain 
Systems .and procedure, and X do- want to make certain- 
that We are hot installing or .retaining, any systems or 
regular memoranda which are not put tq active and good 
Use*-. There is such -a strong inclination tp allow things 
•tp kind of .grow and regular memoranda- he prepared qh,' 
information and data which, are not used, and if s0> ' ‘ 
very seldom* The same also applies, to Various; systems*. 

I do want to simplify and retain as simple an adminis- 
trative prpdedure as possible throughout the entire 
Bureau. 


*, ‘ In, order -tp accomplish this it may be' 

necessary for the various divisions of the Bureau to pe- 
■ehecked by ope , of the mempers of the- l^ecutives 1 Cpnfer— 
ence other than the head_ of th? t particular division, 
; for the reaSon that a -'division head frequently champions 
a system in perfect sincerity^ which system is not 
actually nepessa-ry or ,of real value.- Will you. please' • 
Iqqk into .this situation and see that this matter is. . ; 
given -very prompt, attention. - , 

' . .. Very .truly yours, •" ( , 

■3^ Edgar Hoover- 

' John Edgar Hoover 
Director . - 
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July 6, 1938, 


MIMOMfroiJM FOR THE DIRECTOR 


The Conferences* consisting of Messrs. Tolson, Nathan, Tamm, 
Clegg and Glavin, considered the desirability: of the Bureau issuing 
instructions that all Special Agents, whether they be in their head- 
quarters^cityl perforr^ngJLnveati^ *$r awa^from^the. headquarters 

* he instructedjto submit^ally reports covering their 
'activities., •' : * , Jf\ — 

, > it the time, this suggestion was considered, the Conference ' 


oixiciais,, including we Inspectors lieretoforQ jaentidned recommended a— 


4 


itiesy it was ^pointed odt= tO' the Conference' that this information could 
be veiy easily secured from fora number 3, maintained .in ail field, offices* 
concerning, activities of the Agents working in. the headquarters city. - 

. Tolsph, Nathan* Clegg and Glavin recommended against 

the adoption of a suggestion that Agents forking in their headquarters . • ' 
city be instructed tp Submit daily reports. Mr. Tainm is of the opinion . > 
that daily reports should be secured from all Agents, whether they are 
in or out of theif headqu&fteVs: city* ' * 




#%^CRT*»r4| 


Respectfully* 

FOR THE: CONFERENCE- ‘ ' 


. , ; Clyde Tolson 
'Chairman ’ ' 


QLT* A’ vi# fV*^Sn$ 


ff. R. .Glavin 
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June 2S, 193S . 
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. ■- ■ • - . ' ^Q^Ekecutlvs Conference, w ith Hessrst* tolaon* Uathan,. , 
ians, Foxworth and Clegg presOatj, considered the suggestion, that / 
Special Agents in Charge »o-.^cpg«ar he required to siibKit daily.- 
Xtfeorfa to its gnreini,.. . T ... ••'.-• V ' 


Special .Agents la Charge,,.. ” ! ; /, * ; • • * , / •' 

• •- -Hr* fdXson*. 4tr* Bfetfcafc* $r* ': 

opposed these daily rep Orta for tfca reasons that they proved 
nothing! that the figures ■which could ho collected froa their . 
cxerdnntion -Were of but Halted vdlitej that it uo«M require too . 
ruch .tin©; for the. proper Of ^sshi%fOU|. and 

the onijf thing;, that nonlA ho done shout theo attar they are wmp* 
't’ised ^paidhWto .correot doi&e .error ■•■•/,',• d 

If the opinion- ef./^ there IS 

Attached % sweated. i nsort for the- hext,hulletift, to the field*. 


F0& ?EE. COHFEfiMGE' 


Sir. To'-i^n . . ,.„ 

Sir. Sfcik$tf- 


Hu. CMjitf ..: 


Sir. C»j-:>i, 


£•>. P.r-3 ...... 


cd*. Mr* Glayin 


Mu. ....... 

iiu.XMKij-o ! 

Sfr.riicicM. 

.sir. 

.£i;sa Gan^y ... 


ji . . 

,-S ; .- tf 


glyde-Tolson, 

ChaiTzaan* 


‘ $* B* aierini, 

Secretary',*. ' . 
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jmmfflsxfii. for the. director 


- The, Negative Conference con sisting 1 of Messrs. ; 

/ Tolsohj: Nathan, Eo^dtfth aM' &lavitt;<?x>nsidd^ed a suggestion, *' ' 

‘ submit tad by &£. diegg'- -on June 14, 19558', to .effect . that : , * 
. ■ tfcn.se Agents be£ng physical- -examinations OD?:!ce.- 

examinations who haye attended, retraihing- scIioqIS, during tha"; \ , * 
current, eyeie-*the retraining' school's feevnoilisied’-fer attendance 
, these schools., fcirb he abstracted ttf a^pb^.tb^a^l^h^on,-* " , 

' * pi C.- for the phys.ic'al examination only. \ ‘ ; - \ . \ ‘ 

- ‘ ' ■ ’ihe COniefanee unanifeousiy concurs in this:, suggestion 

; ; and if • approyed . by you , appropriate instructions -V4-1L he issued; 
v* • : to- .tile Chief' QiSrk^s Office' in this regard. '•■■■' - ® •••• * 

• ’ khb^tte'd-:, *'’■ ;J ‘ ; 

\ ;• . / ' ' -V ’ . EOR THE', COilESRSRCE ; ’* , 


■ Clyde Tolson,. Chairman 
W. ' Glatin ,• .Secretary 
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UNITED STATES DEPARTMENT OF JUSTICE 
; WASHINGTON, D. 0. 

July l j 1938 . 


MEMORANDUM- FOR. THE! DIRECTOR 




: 


- 


em^&alrtng -ItfcV JoBi* Bm^au^s ^iles^'Sectroli that ’* .. 

fhere. be prepard'd; -a 'drawing -Of 'the UHid^lj'i6i<14i.ent fingerprints : br** 

in. the Mattspn 'Mdnapibg case for' distribution, .among sources- of , ^ 

potential inf oration. - Thin suggestion has been 'pubmit-ted ifcsr- comment; I- 
'to the- Identification -Unit, including the Single ^irigenprint Section, 
and ail of the Technical employees ‘are opposed; to the .suggestion*' . 'v> 

The Executive Gonferepca th likewise .'opposed tor the; suggestion, for 
the seme reasons that . are advance by the Identification division 
employees namely., .that the. latent ■fingerprints; in , this past are spr ' v ^ . 
meagre and ia:ckikg,'in Identifying data that their uitimnte taiue ' 
is •huestio'nnhLe.. It I’ s - farther pointed but that it has never- been- , , • 

po'ditively determined that these' latent fingefprint-s -af e the finger- , 
prints of the unknpvra subject and., consequently, it. would appear that,. Xc; ’ 

*hhp Inf; rvrrh f* d n n* ^ y> ■ rt*r»'Trv4-' a -o tf a Vo h Vo a' 


or reliance, should not be placed, upon them> For these reasons, the'* 
■Gbiifepence is oppbped tof$he 

Mr. Tamm has -orally discussed this .situation with ’Mr.. 

'Welch and advised" himofthe practical objections 'to- his- suggestion. 

• ‘V: Thhhe at. thls’sVsf;ioh:.6f‘>he..-^ecv(tiV^ ' 

.Conference kere #^ "Nathan, TolsUn:,.Giegg and-Tairm.. . -P 


••n 

' 3t \ 
-■• .-S 


'■ *"*?.• For the .Conference,., - ’ 


SifCLH i 

j* 1 - - -- ■ 


-/rf* 


Clyde Tolson , ' ^hai rman i ' 


WIR.G. 


7 i ■>.*. ‘ , -A \ 

'*’}*>? ' uiavln; Secretary.-- A 
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MEMORA 1 JDI 3 M FOR MR* NATHAN 
.. RE.:;- MATTNAF. • . ‘ “ 
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x ^ ■' J 


S ,x Baf ©Re^pe/is* inside; %6 tori .r^ngeii^s 4 ^6r&nduia; o • i ' ’ • "i 

: .'/‘v ' I'SSS.,. att ached* .relative tot he .;su‘gge'stIoii;of '^, : John -C> tf e lch' - -/ ■'_> < ’ • i' ' 5 | 
that A drawing*- be hfe~ cared of the 1 -uriideri-tirfF*-^ ‘ *i. . '4 


v ■ \ - • i'> * ro,® zfr - • rrf, ^ vju.vxa, 5 . < 

. that a drawing- he prepared 6f the uhideht if ied , latent: fingerprints * i \ ■' 'Vi 

: ,in this cdsd.. .,7. ' , '7 , 4 , I*- * -V ' . •. ; 'Viv • ,j 

V y “ 1 ^ ( • ' V ' ' ‘ ' ' • * '' . * ' A - “ * ’ V r v , / • *" > 

*■ . * ' ‘ T O CfT»0'‘Js‘i J*r4’4 , .'W iVl'r* «n*ui --Ji - /»■ ' * ' „■ 


sofiwvuLw mvv,u.c a.iiv utxiis c ase *, ib , will. jr©* xpj*. * \ VN^ - - *, 5 

caliea t;hat\gbnie tike, ago; ih the Rockefeller- case -we -had ahhut three. {£ \' ] 
' .latent s, each .ofthem ircdiplete,,; hut; eac^fitting'- in- 'A 

gether, that, ff prepped a .cpniposite: picture of these iatents. cohi- xK' - ^ 
.; -tai-nihg the best pH'aiiacjb^rii^iirg*.^ eachs'^f" 4h& : three . impressions' .arid ’ ^ 
this compoeite picture facilitated ideritificatihu. . ^.his procedure-i *' ' 

; te.chhihally , was des ir able ih the • Rockefeller case • but, -in. the ^att.s6h ; : 

t A * A* f T l . h 1 X. .■ ' -* . * T. " . . - - IKS? •? 


^ ' S \A 

. »’ , ** ‘P- 

> -• , Al-- 

’ 4r , 1 


‘ . ejcact • delihe.aticn of : the. Characteristic; ridge detail.. : . I beliejre that • A 
“ ■ drawing, -of : th0 .hhideii.tif ied. Tat ehts would be a- -VSthfei*.' »“»{«■ &s 5 


1 * - ' ' ‘ 1 *£ " > 


• 'X ' 1 . ; ' 

^ A . •’ x *< '* 


’• . ®or the reasons:, indicat ed; I -would be.hpposed to this f ,7 

suggest ion ;i . ' >’ ■ ‘ : ; s ' '{'"j 7 J; xi, ' .-X U :'.vv ’’ - >/ .a"T • 
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MaoEBroi tor me DiEKernR 



fha 2xeeut±ve^Gottferenee considered & 'suggestion submitted 
to lit* Foxworth by Special, Agent G, H. Rose of .the Lob. Angeles- Office 
to the effect that consideration he given to the^feo nding o f Rtireau 

order tq. cover any loss which Elicit 7 be sustained throngh 
fEe" handling of property of subjects Tinder investigation,, Mr. Ross 
pointed out that the Los Angeles Office recently had in its possession 
some $45*000*00 of the money involved in the Ross Mdnaping Cape and 
on another occasion had $13,000,00 on hand which had been recovered in 
g Rational Stolen property Act case* Mr* Ross is of the belief that 
Bureau, employees Should have some bond or insurance designed to protect 
the Bureau in the event of any lops through theft pr otherwise of any 
personal, property in, the Bureau.* S possession* ■ * 

The Conference feels that extraordinary care should he and 
Is universally -exercised -in the. handling of all types of personal 
property and, consequently.,, feels that any bond or insurance of this 
type is not, necessary fdr the protection of the Bureauis. interests:*. 


" • A letter is attached: hereto to. Mr*. Rphs advising hisi> of ‘the- 

Bureau* s reaction, to his suggestion, •' • *'■ 

1 : . fhose in attendance at this session of 'the Executive, Conference 

&ere Messrs* Tolson, .Nathan, Clegg and fatma* ' ' " , • v " : 


Respectfully, > . . 
For- th,e; Conference, 


Clyde Tolson, Chairman* 

W» R* Glavin, .Secretary* .. 
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fhe flsecutlve Conference, considered th& suggestion of • 

Special.' Agent £* S» Borrlaho the effect that the Bureau offer £I,GuO#GO- . 
for the identification of my Ohs of the Si^ available latent fingerprints ’ 
in the Jhittson -case* -Suggestions hay sheen considered in- the past that these 
fii^jerprints- $6. foc*fArded 'to police -depertsentn end the suggestion ha? else,' 
teen considered that the fingerprints otherftiee he given publicity# At. that 
time- .it was not deemed advisable tp publish the prints -or circularise- them 
due to the feet that that' identification -Mvt&idh has stated that the Intents 
are so obscure that we woUld iipt be confident of the exact delineation of the 
eharncteristic ridge detail nnd 'due to the fa.ot that they ere no meagre And 
le-dkint in identifying 1 dht^ tfcsefe the, i#tisate y&m Is ^usetionnl^ef; It 'i.S, , , 
further pointed out that- it has’ Wf®* been' positively determined that the / . 
.■latent fingerprints ere the fingerprints' of the un&nota isubjept end .> ;* - 
consequently fhey would -at best bo secondary evidence- in the elimination 
"of shy suspects#., For these ’ reasons, the soafprsnee m& 5maniaous.|y i opposed . . 
to the offering -of any.;rft^d in- coiu^oction aiih thf 'idontifioatioh of cuch 


'Those 'In attendance -ttere Messrs# lEoison* .Itathgh* gl&vih’and 


.Fox^orih# 


hospectfuliyi,'. - 

for the gohfeiSnchi; 
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Olyda Tolson, Chai,s^Bn* 
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BEMORj&tsTJ& FOR THE DIRECTOR 


. -O ' , ' , * ■ • . ; ■ *• . 

' 'The Executive Conference, recommended that Special Jigent 
W; H* Osborne be requested to report- to Washington on the afternoon 
of Friday, 22,. 193% fcs? the- purpose of receiving training as. 
an instructor before the new Agents* training school to convene 
oh. Monday* July 25*. 193% this course of - training to last for a. <; 
-.period -of three -weeks .- 

This- suggestion is in beeping- with the previously ’ , 
approved 'suggestion that selected representatives be balled to- ’ / 
Washington for training, as instructors before' new AgentO 1 classes in. 

- order that- the number of .capable: instructors in various phases of 

law enforcement might be. increased in order to meet the demands for 
instructors from graduates of the I’Bl National Police Academy* It - 
will be recalled that Special Agent in Charge RaineOke and Special 
Agents Boardmah, Sirens,. leers and Devereaux are among those; who: 
have received similar training which Ms- bean found to ba very 
.beneficial, : , , • 

* If this is approved, there is attached hereto ;& telegram 
instructing Special Agent Osborhe: to. report as indicated, 

• - * It $S likewise, recommended .by the- Executive Conference, that 

- Special Agent W* H* Espey be designated to serve as eoiunseio.r for the 
hOw AgOnts*. training school to begin oh July 25* 193%, In the., \ • * 

, ’event Agent Ropey fop aaay reason, cannot 3te- A^4l6hb&/altiKenatss' * 
‘e recommended as follows? 


V->j 


t 




•; -1 


|; Mr. Tol 3 ©n — 

L Mr. Natliau — — - — 
| .fir. Tfunrrt —C — 
Mr. Cleggl-l. 


- - -RtC, Holloman 

; , - : •' Ragles’. <. ‘ 

There is attached her efc* in the event s -^u.dpprove*. -a. ; 
Mr. Cbiey ..telegram instructing Agent Ropey, to report for- Mis ^ar|sOs% . - 

Str.’CrowI-.,-'— — V- | - . , ' ' . 

Tho.se present were MesSrS. Tolson* ^lavih, Foxworth and 


Mr.Bnyjscy , — 

Mr. Egan-. 

Mr. Foxworfe — 

Sir. Gtayi a.---- - 

Mr. Uarbi 

Mr. E«$tek. 

Mr, Mclr-Sra^. 

Mr. 

r.n. 

I, Ha? Gajjdy — 

....... — •-judlosur es * 


fr. — 

li. Tracy — ^4 — 


For the Conference* ' ‘ ‘ r - T 

5®G0BJ>B© . W 

< i 

Clyde Tolson, 

Chairman., * 
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suggested Bureau’ Bulletin entitled, «pj'#nt^n 
Flashes" and -was unanimojuslF in favor hf the, 
submission of this Bulletin to the Field. . 


‘ f hose, in, attendance at this * session of the 
• Conference •were .Messrs* folson,. Enih'an* PI^bS 

■' " _■ * .' , . , 


' 5 t- 




.. ' Clyde Toisbh.1 Chairman ., ,,r - } Vgp\ 

•, '' ' '-k ■ vv 

’ t ' * ■* »,. . I , ’ , » ^ ' V -.**-**-.•’ aJ* ./,'*** 

- - ’ - ’ i , •- / - * -s.% ... . v , *y 

\ w./R, Glavin,- S.ebretary*.; • r •/; A. 
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V' 




KEC30RDE® 


U lb^ St. 5 lb L 






AlLINfOSMATlON CONTAinED' ^ . 
HEREIN 18 UUCLASSIBED 3^5,0 « . . . 
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•aru 3 y ^ 1938 


. KBtfQMNBUa . FOR. ATHf DIRECTOR 




SofereU'ce is Jaede to the Exectifei-va? Gonf^yenca ... . 

-. .ae&orandan. therein the aajori'ty o£ tms, fceabers Of tEe" <■ 

-, -; ' Conference present recpajcended ten Mnute recess periods 

niass'es* fhe presnot pole is' 

_*./ &S folloirst ' 

; ' • ■: mfc'isiifr for fcfc* Ml. police ^caSeiEy* 

■/ % *. .■ -V :?or-'p4^rai'aing school©* f&Q *s.chOol& and peir / ; • ' 

'•'. ' F . - *■ ’ %pnts schools* one recess- each half 4a f except 

"&&• psfciad Mxte&h et 0 ^$&aw-- 

.. y?" ■ period is held* , ,-. \ ' * '. ; 

■’ Chip peeomendatioa is to. tiie rhle nni-* . • ‘ 

, „ - Jom aitaf. fop -&. ten' ^dpiiie 'redes©, period to pe prodded ’ : ;; 

•: v. .-ph;.ea.cix honp« .Qf course this 'SoEd not im&ji; that,, any .,' ■/; *’ 

.... ;recess. period would ho prodded- immediately 'before Iktsfr ‘. V ;; 

‘ /iiamediatel^- ’after the dl^o goesrio op 

‘\. if.'aean./th&t p.redpse period utt-he ' " ' • 

■ 1 gde$ to't^’-gSWoysc^aE -, . \. ■• 

' or fop, ie'n ^nuteo^bftpp.the- return of the. clatB'frosj;’ •■ :-•■-. 

tho ■gf0B#%m - 0 . ' ,|t doO.ds.Oeah, howsref* 'that eiassrooja 
,» sessions Will . continue .fop fifty* aimitea ' each hour that' - , ' ‘ *' 

.. . the class .ionSsi^ed to- f ho- OihoOroO^'Work^ ’ 


for the Conference* i : 5 . . 


ftfcL INFORMATION COtfAtfiED ■■ 
HEREIN IS ONCLASStFtEO^‘ 6q 


ciovin 


Clyde Toloon, 
Chairman*- .- 


1?., R*- Glaring 


ZSSh 


ihai 'o\mw of mimMnm 

U \l, t'l^fail^iC.w]/UFJUb : FlCt v 


6 -C’ 

J? 


i t 


" Urn tefatfrir £on£&i^c% ■fltts. IKikfttite** foteg* Efe <t&e% • . : 

fps®*. 4n& 't&dgg ffctegWfc* «.0BSi4®r^ t&» ^taggestiCK 

*jte$M ptovMsd '$m -iilxfcjbg ste ter etepfc# ' ■ 

*>£ te*f% ifcyfc* . 

/ '.. Sotis 'Mi*# ‘ist^gg; *tte8©& & rfdtet " • 

te &g*. opinltta $bi$ f#ete . 

«te Xso&r te3$ x§mi& $* t& 3$ps?$*ig v&p$ &sd 

thrift ,$® &$$&$■ !<?»#. fe. H&tte* *£$?&§*$ tW 

%tt& ihpU$ i$£$t»ersf &£& , febSs» $*& ibtfr- 'Jteed 5 iftl& $®n ■ 

$6# i» gnto£ .'asp^ nfyt^tow tirpiS or. 

tefe.of-^e $pp4p$i« !&,• f<$eb*r ' ■ 

on &li^''gra®®& -i&ii $h*- folding of 

'$ec&k$ tefcfc-ijff $£»e# ': ’ ; r-" ..,' . '\ • 

k ‘; - V- ' . • '-. ' r ’ ■ ;• tep©dfc£®|$|^ $■> ”-. 4 *‘V-4^ 

•■■ * '• -'■, -*' • foe the oe&8M$®\. • ^ .'• .■ ' - : . '■/ 


3iy ds f oXte 


m % flavin 


<?c* Hxy Qlatla. 


£BCj3E@Q9&B 


n&T F •MgVHo 


ft L' cHA'i BS.lHf^' OF VfjVFSTI^ATluN -_ 

■ ‘ ; m S5cm3g ft ^* . 

, o, S. Li£ffcK i i»i t« i Of )U j I vCl : 


v <&*. «r . 






VMM . July 15 * 1938 


MEMOR/yiBtJS EOR Tm DIRECTOR ‘ 


o , ; . . .. 

The Executive Conference considered tins digestion of 
. * .^opervlsdr- &*: Bi.J^dcuia. to the effect that’ Copies .of teletypes 
? concerning the apprehended 3&*0i- fugitives fc» placed Upon the 
field -office bu$|&tin hoard* .. . _ ■ ‘ »' ■' 

' ; -i - 'it wahtha belief of those .in attendance, being Messrs* ' 

; ' feison ? . spiegg> fKM^vlh .end & 0 &a^ix$ that .if ’ the. Apprehension orders ■ 
■ * • iihk %* '0s^ thih'.dbtld ! eerVe to- 

; , notify all Agents of the apprehhncit^ in :a huchbehier fanner* It • 
*. -” ,m% pointed out, that evdn'thdngb the teletype mj?&- posted on the; • 
bulletin hoard, in the fleldj Agent© aho, ^ereuva y-on ; rdcd tripe ;,. 

uonia- not hn't^are of apirehensiehf' • . . .•; * 

./ - ■ ;/ ." ... : ■'•• ■ . .RespeOtfUi ly^. j /• [ m ; '[ . ‘ / 

*. ' \\ . • , / Eor tho Conference - /. . A - 



\ 


^LED/ JR ) . ^ *j y & 



. _ / The Ex ecutive Conf eren ce - considered a suggestion 

made by SAC ladd during his recent attendance at the SAC . ‘ > •’ r - . i , 

conference that, the Bureau consider furnishing .motion pic- 
ture cameras to key field offices for investigative use.., . , . 

fhe Confer ©nee, 'Consisting of Messrs*- Poison* 1 ... 

Clegg* Foxriprthj, and Glavin, rscorakendedthat these .cameras ,• 

be not furnished at. 'this- time. . It Was pointed out .that, should. 
cameras bfe UeeesBdry for an investigative Cass* it would take . T 

hut a few moments: for the rental of such cameras-. ft 

- - - ■ ■ " ■ - . 1 - .... . , . . 



Respectfully, 

For" the Conference 


- " Clyde. Toison. ■ 

' Chairman ' 


W. R. Giayin 
Secretary 









- - ^ 


i -*'*■ 

* 


hhcshm; 


July 15, 193$. 


.MEltOBiHDOM FOR *FHE BlKaCTOE 


fhe- Bureau las- received a letter frori the Office 
of h&vai Ihioliigenco requesting that two a$a 'lb#, allowed lie' , 
privilege of attending tie Bureau*s ichool for newly appointed 

Agent® to tegift on July 25,: 193$.* - 1 

1 , . » . . , * 

The i ^ecutive Conference reconeended favorably and 
If this isl$pEo^^ letter addressed to 

Hear Admiral Bolkes extending, an invitation, for this- pUrpoo#* 

. • Jt was also recoEtfended by the Fsecutive Conference 
tHat the present practice of not permitting tip BaVal ' 

. Intelligohde- Gf'iicere. to work" with the" 'newly anointed'. * 
Special ' Agents in, preparing ransoa lints be continued and that 
the present practice of permitting those Bgyy employees to work 
with experienced Special Agents in handling oinsple. types of 
' investigations be discontinued* ”. ’ . ", • 

l( , '^IhoSe. present were Messrs* ioXnon^ Bojd^r thy ,&lavin 

and Clegg*. ‘ .. */'• , • ,.; 


For thp Conference 


Clyde lolson. 


;' Mr. Tolaon .. 

| Mr. Nathan .... 

Tanta ...: ... 

| Mr, CIcr'ix . 

l 'SIr. roffcy ...... 

Mr. Crcvl.. 

Sir. D;.x.:,.y 

f -.ir. x'jz-^ .... 

I - Mr- Fua 

Mr. Clavln 

•Mr. Ha.^a .......... 


■ i W*m a 


ccs Mr» Pl&viu 
Enclosure*-^ > 



( Mr. La.’te? ........... 

jilcisityo* 

M*. Ki&>?:3 , ' 

| 12ias k Gaa2y.— 1 


¥,. B* Glavin, ‘ , 


xnx>exbF> 


• \ . ‘ vU 

*' \ AUt 10f ORMAtiOri CCMASI© \ * \ 

\ l . } HEREIN ']! tUClASSlflED 2 ^^^ 

^ ... 


* 1>IC 

FECtt’AL BUREAU OHWyESTldATION 

^ m BJMW p m . ' . 

y • / / V,. r» tvu 


V 3^ 

riiit -* _ . V'b"' t~~, • *-~«s 

f" .<=A> -IsV I 

^ ...- ^ ■ ' U 


.»*»«- ae- 


^ /f „P/ *“ /- / *2 f effiidSM) ' 


PEE: EE 

Time - 9:22 A. §. 


July 13, 1938 


, ■ MEMflRANDOM FOR THE DIRECTOR ; 

Re,: Agents* Training; School ' ■- ' ‘ 

, *' ; At the above time Qommandpr ^i-xon, ofvthe Navy- '• 

■Pepaphneh-t telephonically cpimmuhi gated with me with regard . , 

to, plle-tber forwarded- to- the - Bur eat*' by the J %vy Department' 
in^hi'ch information .«§£- £equb£ted cone erhing, the he jet, ■ , * 1 
FBI Agents'* Training School, ’ ' y >• ' ' 

• ■ ‘ I 1 , - ',■•/-• ... ■ ; . ,, 

, ' „ ' I' adyised vOmmandpr Nlxph that, I -was hot -in charge 

of this School feift- would be very glad to adcpiiipdate,. him by 
obtaining ibhe information des-ired* , Commander itfijcPn- Informed ' • 
me 'that- he wanted -toi know when the next 'FBI Training Schop.1 , 


. ^ 

V 

• 3 , 


whether, these • four men . could be- enrolled, because,; if no:t,‘ they' 
would have to receive other orders. . ’ , • ’*'■ 1 

, \ i , . - Respectfully', - 


- ■ ! *S«' 


s/ P. E. FOJJvORTii 
*, • P . E. Foxworth ' 


Alt INFORMATION CONTAINED, l v ,- 
HHREIN .IS UNOtASSIFIED^^' 


ScvVOtaS. 


-moosms | , ^ ^ 

; FTecefu-x wreau of iNVEsriGAiior 


fl , s>. hi-, 


■»***>*** ■ « ■ % ! ! '"*> «* m 







COPT 


CTjAOS 


'federal bureau qe dtoestigatioe 

TJITITED STATES DSE&RTMENT Of JUSTICE 
WASHETGTON, D.. Q.. - 


7-14-S8 


ECR thbdikectqr 


' Confirming; our c onvehsatJ'Ph' of July I4th j please be advised, . » - 

that hereafter an appropriate iettep of. congratulations will, be ad- 
. dressed to any ejhployee who ‘cMpletes' ten’ .or-, twenty years of sprvicd- . , 
in the. field service of; the Bpr'dau,. Ah appropriate memorandum will 
"'.• bd forwarded tQ you ep^erhihs..any^ employed pmpEetihg a- similar term,, v 
-Of service whp may be- ad sighed, to iije gOU-so'-that -you may personally^’ 

',v. 

:• * - ;•'*? :l .• * 1 f- . : c> • . . 


; congratulate such e$^$,ees:* 


1; 


CLIDE T0LSOU . 







DATE '. mjfo :B Y5gS&^hbfA.s; 

• j * «n» - ft - 1 .** n ' «*■ 5 v ■* ~ *• ' •* 
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C,OFT 


URG:MTS 


FEDERAL BUREAU Of INTESTIGATlON 
UNITED STATES UEPARTJ3T3T OF JUSTICE ' 

• ' • : ’vTASEDfGTOH,. U, 0. * _ ' * 

' : ' • ' ‘ • July 7 j 1938- 


. ' The jExecut ive Conference;,- -ct^-fstlhg of .Messrs.'. 'Tolspu,' ‘ 

Mthan', FoxwoSMbh, and Glav^,. .considered a, suggestion ' suhrtitt ed t>y • 
SAC- OOHroy—to the effect that the -Birectof might d' e £if® .to' 'personal*., 
ly congratulate- dach' hieraher ,p.f the. Bureau at Waphihgtph p_u/Ms- of t ; 
her. fifth hnniyef sary ■ of hprylce arid t 6; direct- f -cp^unidatipn.’ tP 
.-employees ;ir.' the f|A^wfep^'ha1r«>^; .gea^c^ v - ^■y OoH^.;/*-. 

;fby - fm?thef 'sti^esfs' the Elf ectof. Mgbh Uesire ‘to 'fepea^.his^ hongfat- 
. ulatory- messages on the- 10th, 15th , and 20th 'amiversaries. . . 


.* '. \ ; .The Conference unanimously recommended against. forwarding - 

_congfatulatcry,.'coinmun;f cations to employee. s o f the Bdreau';-ou. ahy ;arihtf; 


fhey had b;een, cOh'sIdered ,gppd employees of the federal- Bureau- .Qf In*' 


; rUl : fh] reference’ topefsohaliy^ 


i. as- 

-i,*- >- 


v signed 'to the Seat o f Government , the Opnfefep.ce was of the, opinion. ■ 

. ' ' that - sped .-a pr aqf ice would place top -great a burden; op the tM&ecioj?-*. . 
,Uoweyep,,'h,h%uld. tire' D'IS? ectpr 'desire -ity S-ppropfiafe.' fhstpdctiphs^Ill.: 
' he- issupd to set up. a tickler system .and to : notify the pirectof of 
' approaching apniyersaf ies of any Of - the employees assigned' f0 - the i' * . 

Seat, of Opternkent . -V \ . , ,/ h-yV’ ‘.y 1 * ' - . " 'p y,; ‘ylyy yy 


.For the .Confer pace 


Clyde Tolson 
Chair nan , .. 


'fsT^ , • \\ 


y - 


p 


; W.,. ft. Glavin 


. . : ; 7 - • 7 ■ ^ - i $A 

:~i ■ amom --p - 



- .. ■■ - ■ •-.- • . •* 1 .. .•■». 

V, V: ' ‘ ’■ ‘ ,V -'E "v V H' - - .> 

\ ?.:■ "J , ; • ... ^ vi • 


r VUiij isdjsc^fp-^ "««.v ■/-; ;t ‘ 






■ d'.. *- ■=* 


’’Very good 

■& should 

be done*. 
H" 



COPT 


FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT' OF JUSTICE 
* 1206 Tower Petroleum. Building* 

; -■ ' Dallas, Texas. 


.» rz.. 

' - .t' r. 


July 1, 1938* 



PERSONAL - CO] 


. MCU SSttiSS- t % 

m 7. 1 .:r£^L'^l 


Director ,- ‘ . : • V 

Federal. Bureau' of investigation., 

Y/ashington^D-, C, ■ „ ‘V V \ 

Dear Sir.: ;■ ; ■ V-.*" ‘7 , . : 7' ; , 

J ;• ' * . , i 1 . * * ■ » - " * 1 i 7 

, While en route 'ti'pjii Uasbirgton,, D. G % t.o DallaU,' * ;• 

Texas ,-*611 the evening -pf'; Jude T;D,- 1938, Tmet iSd*. T-* J* MAjOp,," , 
doOmaent examiner ef the 'Bur end;, on* the train. * Re was . en rod-fee 
to Lbuisyilie-, K^tuelcy,t'au*teetiQr $uV-'6.aiNK-» A y-. ,,-\y ;'7 

' During my couvereatloiis. •wdth>llr 1 '., MAJOR I learned , ,j 7 
that although he had been in the service for oyer five years, V 
he had never personally met; you, , . except for a salutation ' which 
he received in the hail,- Of course , I was aware of the fact 
.that fou^are: personally- a.dqdaint’ed with- his wbrh, not' only -as . ; 
a laboratory technioian-, but .alsp as ah, artist .for the Invesn 
tigutor.. 'Mr* desire to h.ave a personal chatL' 

With yoU./ Be statedi that h6-ha'd\'4pthin@, t 0, talk about partibr- ' 
ularly, but that he just- WunJ>a&-to-' i bj| i abld.tb he had. • 

met. add' talked with you, 1 told. him .tijhat j£ was ;sure that - it '. 

Was an’ oversight- ana suggested- that he s,e e- Mr STANEEf TRACT 
upon his 'return to Washington, and 1 suggested that, he explain 
the situation to Mr* TRACT Just, the way he had explained it- to- 
' me., I- told him ' that T was aure yOu would personally l.ike. to 
see- . end talk With himi r 7- -* ' .- .* 

, .. V -V-' ' v 

» V - , , , , „ ” * . , _ - » v , i J ' 

‘ ‘ y I Sm aware Of heW -well you like to iseep, in’ perahnai/' ; 

; touch with - the individual .employees of the. Bureau %7and witbi 
this in mi'nd, I have a- suggestion to make-* / . ./ ._*• -A A \ • ./ \ i 

. * : .. ' 7 6 6 y 6> 76./7~ . y v/ 

• • PoSsibly , you might desire to hays a tickler syst em* 


set up in your office, whereby it Will be 


for you to- . 

» k A , -V ’t ' , vS , i 




personally congratulate each member Of the- Bureau atls^shidgtOdi? ^ 

D.' C*/, on. th,eir f ifth anniversary of service, and to. direct , . 
communications to employees in the. field who .jidTe'^ ^ ‘■khidun^T^-^ 7 

of .service.- 'This might, be repeated on the tenth., fiftesntlT^ndi - 
twentieth anniversaries.,' I know that the, anployees at Washington.,? 7 - 
particularly the elerks, who- have SQ.littie^ppOrtunity. to.vmeeiyy 7 xn^,, 
you. p.er-spnallT, would really be thrilled at being called- to your:- • yr #? 
^ffica for Such Occasions.* . ... 7 ^ .7 V. > 


U, l 


r t 




* 


• I Mow"- h'oW the employees of the Bureau regard you 

foe your t heught fulnessr, X just thought that my. suggestion 
may add a little touch to this* 

With Icihd regards., . I am, ; . . ' " \ ‘ / . 


■eiy yours,. 


« EEC-rich. 


E. E>. ca^RGff, . 

Special Agent - iu Charge,. , 


1 Ar * -- h' ■ 


■ ' ’ flier- S^Qcutive 'Confegenae considered tte suggestion of • ' '. * ; ^ 

Specie! Agent Hennrich: tferb' ttofleld -offices fce imtrucied ./.•■’ {_ 

Ad. Index AM -sotof ai^l^ra of •' , 

lot dajiess* in ifcafc mast tspos layolyi&g tf&. mm idbjjttct^ - * 
:iaaitot& tsiglit. to fitr® identified la 4te field offices*. ' V . 

.0epdSlono-'bAvd' arisen in. t Ste. 'wtore.'^e^srdtd ftog^^edtiont ne??e 

received $ field Office* .one oerrsdia® d. titld of fFaloaora &\&|66t© X 
•'**$ teaming:: Identil^Lflg : det#> 5h$%^S&£. tbo actor, nirafce^ot : Ate • p 
nntodotliO' #)&<&: would to indeeso% and Ate &%Wt tfc« ‘ - ^ 

^asaes'-.oi 1 itd'nutJ.ediOi,'. in owenk At© toilooto'tsdnli ta indexed. -V , *. 
kimt At© 'fotfzq®- j0$bop' ton Id not* -ifc#’ AM&.x©s#oa iter© MVo teen ^o4d-_So 
£>ert of the fiold'.fo'eonedildftto 

-,’ ■ \ e-A %#dg led^?a»i .Tdlessa^'' 15, 

Sfotvia- F©xcorAIi| Ijr i& of ifeBAxeetAng At® / ' ' 

field- Ao IMeX *31 jsotdn\?^Wra‘ 'la §itf J* eaw©$#, Mh®e4 &s .attested \ sf 
n latter'' to all -MC& foa ; .^ot^'4o|^dv - al*- • ';" 1” ’ * ■ •' *'• '& 

■ ;,.w: ■- >■ . -., - \ :.%- ■ $ 


.For Ate Conference 


Cl^de ' folson* .Gh&ixm& ' 


BEOORDSB 


AlLINEORMATtON CCNTAINEG. 
HEREIN t^,UNCkASSiFlED3 ? 3*° - 

h .re -t 1 /'ISO OV5P5CUD?»v'S , 


2^3¥ 


■ ., ,.. ... .'.- 'rxrrrrFr ~, r .> ,* $? w -;n !im; 

W* 3* GlaWitu. Seefetsiy ‘ 4 " 7 / 

■■ \ *. \ y &il mfssk' ,dj ' ■ 


-- -I. k# •#' # 


. *7 ■ rS> 


Ph**.#-- --- ■ v* 1 '' ' 






DOTTED STATES DEPARTOENT OF JUSTICE 
UASHinCTON, D. C,. 


July 6., 1938 

NRGfLW 

imioBrntmi for the director 


The Conference considered a suggestion submitted 
by lone ,C.. Morrissey, Stenographer, .St.. Paul office * dated 
May 20, 193$, wherein she bi^gested<' that - the office address, 
of field divisions be -eliminated* ir cm inter^divisioii -and . 
Bmeau correspondence*., since, in some, instances,, the address 1 
is .rather . lengthy and. requires two" lines,, whereas, the -city 
and, state afe -sufficient to identify -^t he sending office. , >• 


r* 

* 

to*" - 

i .*; 


. The Conference .is of the opinion that "this SuggSsV . , -si ’ 

tion is .desirable and -recommends approval of it*.. If yon concur, * ; > -OT 
•appropriate instructions will be issued the field in the- next *. . ’*-■- * 

'semi-monthly bnllptin* .• ’ -. v v ‘ " • q-- * 


v v* ;ihe Conference . also considered a; suggestion Submitted ' 
by .her that, the Bure.aU furnish oMon. skin copies Of the request . 
for .ddenfif ibation order form letters^ which, are at -the- present * 
time furnished to- the field. The -Confer enc.^as advised that • 
.‘onion skin copies of this .form- had not previously* been sent tp\-_. 
the field, ' however manifold copies are being prepared St the - 
^. present time ahd a; sufficient supply will be forwarded tp* the- 
-lield within -the Very near future,. ’She has been SO advised.- 

- Those * present were^MSsSfs.' Nathan,. Tamm,i and txlavin. 

'.Respectfully submitted.,, 
i ' POR THE. C.ONBTRfNQE * • 


•- * Clyde Tplson, t Chairman „■ 







WtB3 




m&mmm for tee siagcfoa 


0 




©10 Ej ecative: Conference feednaendeg tb# at tlie epefeSei^ 


' table at the banquet EMday night* the 


g appear! 



/ TM mreetor • , . ■ , ' ^ 

■'• Tbs .Attorney General , ■,' ' ; ' , •>.'. * * 

iri4'ge ; , ’ '•*. • • - : • _ ‘ .' >•/ 

. fhe tStasteaaator,* taptota' Cailaft . " -'V , '• r’v. 

Obiof of l?pl$tee. iravia, & elans president . ’ •;•*■' 

■ * • latoatite leslie* Honors# Pr ebldont- *$ ■&$& / 

. '-.. , .‘.tSsief : Xaveatigatfir L*. Settee# of nisaopM# ■Edptapa# ; ." v;r . i V- 
the aetiiro pf eSiu§nt Of the preheat clsee ” 

’ . ■- \Ia tW mtcifc £#0# than C&p$&i#Call&& is blobbed. ' - 
President ■of tbs Agsoeiatep £##gr bias Presittdat y$3% WtsmiB&\ 

be -&% t# opcnier# iabi&y -slthongls j.b is bel#v<s& mv that captain ; ' 
'.#llua- ,^ill be -bb& ng# President*. „ , .' », . ..., ,- ,. •'--, ,- * ■, 


: 2a t# •.&# of the other preside&ts 
la tifeo iof tbfe tap^tat, they* tp<S>- #11 bo at tbs ,sp«#s#e*. tet&s* 


•. '■ ' - /It taa TO0o##deiI tfe&i &li tbs ©tfcd? &e&beib'df tfie 
' , 'Goafe^eace, and all the, be given ssatf at the- *%&£pa& ■ ; 

■ ; t&blsf tWoa^pat'tbd roo% bitb.the p&l&e&,.®f£imx‘$ _*&* b#r 

; ' present* ' ; It $&#aM#adw| that the fa# ambers of tbs j^ese* 

/ • tbo -sna iavlted* : likewise b® placed at differs# tables a» Invited gneat.t. 
_v ]Bta k «a#e|^di*^lS' pdllps o#l^ssi^.j#sss#». v • / 

• ' ' ' . - 'It b&D been #dertafiied tbat tbe fail Ifell %befe« tb& 

'■ lanebeon baaq^f srer'e origiaall^ scbeduled# baa. a good ^ax^- colacans ' '. 
.in it* asraaged. ia upm^ of le;s& fbahioa, ftp- fbat eterpoi^. 

la tbo faost^o#d W 'Baa'ble to see tbe. Bpes^ea^ table.' iborafofbj ' - N 

. arrasgeneats have- been aadp,. if agreeable^ fof tie Itaebeoa to be bold . i 
in. this rpcffl a#: fpjr tbe ban^nat to be beld in tbs- Kaleigb fODa -wbich in \ 
ai|o on th% f if st floor- and isbicb- Is tbs ?soin dining jcotm* fbs a3fr . 
conditioning in, this rocca in even better than In tbs P&ll Sell ?^os* 
llie Balelgb fotel bes agreed to close ita'Cai^ 
iday evening. . 
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itL INFORMATiOU COUTAlfiED ' 
'HEREIN J$ UNCLASSIFIED ^ 0 
ATE — iisljtO e,Y SPSct f/3 # 


..RECOBDB® ; 

& ; 
t^TDBXPTT 



y*-‘ : ■' 


^•4^ : 


Utaso* for J&rafQtor* 


~Zr* 


' Jit tbs ^-uneheonji it idll bo reealled* tilery aro n© e^ee.chee 
sefce.dt&acl; %, Simona* therefore., there will, he no apa^era* table, ■ 

,->*' i.t ... <• Vi.. . .» . ... « . w • ‘ « i. i ir — ' Z 


the b&nqhsi will ^seated at one table String the XtincheoG, and' as 
•*a^v&wit& '*£££, b®. s&de'&t, the Xbwheon- that the- - 

% *dXX be In the Raleigh Boost od the end of the lobby* 

•bath -at these rooms are ba -the first floor# 


.and Glegg 


2hoae present- trer'e Keesrs* ‘Solsoh,- CXeyln^ i&tbo% Fox^obth 


• Ok. . . , -. . i . . ;; 

jeh. - / 

ciHSf *' Gi,&Vi'd 


; , Re^otiuily, 

: v . > FOR. tHg COfe?J3£B0E>- 


Clyde JToXbonj 

GhMrmdn* ,'.V 


* * ,$!*. % £lavi%. ■ *• 
. : $e0rbtary* • _ - 


Suggest we invite Col. Gates' 
. since pres 
are to be present . ; 

’ ' .-/'•' ■/: h., " 


* ' - r . '■ 


BtfBOBf 


Basis of 123 Trainees 

50 Supervisors 
total 173 - 


.■ * 1 - ; . ggHBSSBg . ' 

For Rives aM ‘ Fejnilies *■* RstlAjuted 75 

1* Sight Seeing, tour fe. gas ana Oj 

;o each Ho, 

$2.00, for 21 ' 

2* N&- 


Reserved: seats - 75 <0 500 


■42*00 

37*50 


I Mr. Volsont., 
Slf. Nttliim . 


For, trainees 

#* Reception at 'mxkr& Hotel ‘ • ■ V,\ . : / 
Baer and canapes ~ . ." ■ -.%•.• 

. ‘ (Additional beer over 2 l/s 

Cigars and Cigarettes « . ' 
tips to Hat. Check Girls '/ >, 


4k truncheon; 'Rote! Raleigh 

* ' >. . 'n .XL** 



Cigarettes *•• 
•Flowers 


5» Butch treat Banquet ■ . 

‘ ; Mditionai Flowers *»,' -■ -'-v. 

; ; 0.igars, and' pigarettee •*» ' 

1 iktertainment - . Floor Show. 


W.Fosr&orei.;. 19-! 


Mr. TaasJn. . 

Mr, Clegg. 1 
Coffey. . 

Mr. iDawsey' . 

Mr:E C an,:........3&|cutive Conference ’ 

Division Chiefs or Monitors on. per diea 


Mr. 

kk ia.-5» ......17 jRaw Agents 

| M* tesus.. on Dance. 

Mr. 

| Mr-'K^b iU 

Mr. 2)#cy 

Miss Gafcliy 


mmx is UuCtASsifjso- . 



130.00 

•17,00 


173,00 

20*00 

2 * 00 . 

10,00 

18*00. 


10*00 

l7*00f 

100*00 


total .624,50 


250,00 

190.00 

135*00 

34*00 

iSOQOQ- 


total 709.00 



[f 




July 14, 1938 


jmremAwntrcr for the director 



• ; FOR TR£I8 Ee;£, 4HSS IMDER mXXbtES ':■■■ 

' - ■ eighth sEsaioii lib , / . 

- ' ** * ■* jQj* , , 

■ .FBI iTATIOIJ/i POLICE AGABEMX ' 




' > £.U,lr .ivr^-u.vu-j’.* ■ 

• -Htflij 13 UUCLAS3ifi£0 m ° u 
n\TK. iklgb^g^pscjl^, 


■vJr. 

. O' 

' ‘"n. » 

"TV 

/•; ■ 


C' . ' ' , -: . - ttiVT i?. m , B Y^r^V0^ , Q : ; : 

■ * , » v - * ’ - 1 * -• -* 4 e ■'''■* fc ' ' ' \ ■' -*■* 11 

•' T '■-. '$&$' fQXZwdng ip n : ^vggkstted program of g * 

•Bent f 03 ? the wives, mothers, ciCldreh sad Pthsr relatives , • t j , 

' Sccoapenie^ t^e trainees 03? retrhlhaes to Weshisgtoa*. - gj 

■*’ ■ ■ ■ , - • ■ , ,■ ’ ' - . , ■ ' 1 - . 

,. JiftyT-nitxe'of ;tlie?H' ;sri- knoturto be here at • - • . gj. 

‘ present,. It Is .expected that there may he 4a many ah' V , ■"• . ' •• ' ■/-: 

‘ heveat^~flve' psrt^hipatthl: in sokc'of these ai^ange?tiehtsV ./v^. ..'J- v' 

V:-. '. '. V ■; ■ 

Friday Evening* July 1? - . ] ' \ n.j 

■: - hence' githh by FBI Ithietih ^spoi^OhM'lt 9F J . v*v 

-v* ' ' • '.’• irmy^ity Country Club* - J . ; v ^ ’ • u ’ . ' « ***V 


Cars driven by Bureau BaplOyeps in charge 9|kjpi?F t 4M) Ir 
Mr.,' Giavih and Mr* Itezsnpber^er* „ ‘ ‘ . ,w &jfsr '\^y 'jpf - 

The following are flpstebsesJ&a^eeDsrpsny^^ 



Rita L* Clayton 
. Sferguerite Taylor 
. ’ / . \ Barbara* Griggs 
'♦ - Billie Bilee 

» , Amelia Myers 2wi n 

• * Marjorie Shernfer , 

1 j. Hath- Laubinger ' . . 

^ jf Virginia Lyles • 
‘Jjf*- Miriam Jackson 
$* / - Lorena Lewis . ?• 

. Irene Jfones 


Leila Sayre 
Frances Lurs 
Marguerite 'O'^Meil 
Caroline Jones 
Thelma CorsOtt , 
Bettie Senner • 
Grace Croyle 
A. 0.. Shelter- 
Dorothy Morton 
Kitty’ Henley 




4 



Director ; July 14, 193S 


(Sunday* July 17 continued) 

$ PM -*■ National Symphony Orchestra Concert at Watergate. 
Tickets for reserved seats to he furnished those, 
desiring to- attend# ”, ' ^ , 

> Monday* July 18 . \ - - ; 

?• PM Tour of the PBl in small groups. 

fTiday Svehing^ July, % j (Nhile, •Trainees ' &££ at Banquet) 

" Tickets. to Capitol, Theatre. „ • "" 


For the, PBI National Polled Academy Detraining School and ; - 
Current Class. - ‘ 'V 

/Fednesdey*.’ July' 13 : x > v : 
. Photographs of Group • ’ r i- # 

Tour of, the- SBi;*- .,/ . • " ' " r-\- 


riday, July 15 , . /• 


Evening Dance at i 
'• ■Association - 


• $tt to, '^ >; |iUnch 0 O 3 n. ^e|ghvHdtel' I'.P^.I^aii'Bcio m. 

... % (No.; ’Speeches- of '-kind)’ ' *•/. .%* '* -, .. v; 

: V Z BM ; ip 5 ‘PM 1 ’Eeunion -of pBi/Ndtinnai Police Academy 

Associates '1 v' - , , ; . l.-- 

1 PM Dutch: .'Treat. Banquet at SEaleigh Hotel ’ . 

I ■' /•• -;- .Pall Mali toom 1 ... : /•':* 

*%.- ‘ -7 ‘ : 3 RJ;cer'-ahaW ■’ , ' 


:: /Talks- by 'Dire’eto)?:* .Judge-' HoXisoff -and 

. • . •. "^pesidont ’of the PBT National Poiice s v- ■' 

■ .Academy Association. . 


; . ; . . '‘There la attached . hereto an, estimated budget for • the- listed 
entertainment . * • ; ‘ • 


©election of'.' events were- Mesons. ‘Tblac% (D&vin* -foxWorth and , Clegg *. . 


# ■ . 




JWLreq.tor • - 3 - July U>. 1938 



tolson, Gla'vlu and 01egg*. 


Respectfully, * , 

For the Conference ' , • -a 


Clyde Toleon, 
. - ’ Ghsdxifiaii# 


■■■ • ' /'V •• $4 R. Qiavln 

■ . j v* ./'‘V.- \ *: -•% ' ' .>• >; 

Rncloaare* • ’ . • ' - \ • ' V .V': " - 

cc: fib?./ Glavin- ‘ . ’ - ' •' • .< - 






. ' Th'e i&semi?e OonrOrence cpftsidet'od ifr© ptapbs^i. 

%p $fee- field %&& m are- $o,-.fe^ 

m$& bt '&&.■ '.or .a$^' ,tei’4%V 

**ea toy iBrorMtipn is racewred concerning tfwjifc : 

^o. l^'^ororra^ id %e ££eid difisiop, nnd- 

Sscchsdgb ^caais-efenv; ; 4$$* ’*$8- ifed rec^iOad&tiofer j^d®'%y tte’ ' ■’ 

fet?i#32ial ’Plir|s£oat cfc-feb* Sep^t&toli toCdo»cto£Od £»,'%• ‘^'KeciSto# 
fhoG©. inatiendtoce tbo' chafereaca,; being .Messrs*, f bison, C-lcyin 
^d’^ostopth* ^toetosnisonsii^ £n ; ' i&vbf :of lafg^i^ - • > •' / ' 


•„'* ^o^’iM'^opfertooo;-- ' ; ' ', 









w 


WRGrMTS 


July 19, 1938- 


MEMORANDUM ROR THE DIRECTOR 
Re:; - Blackjacks 


O 4 

' . The Executive Conference was- advised by Mr* Glavin 

that he had made available to the. various firearms .experts 
• in the Bureau the different types of blackjacks. on trhich bids . 
•had been secured. i ' . •' 

Messrs, Baughman, Gurnee, Ni.tschke, and Wiley were 
unanimously of the opinion that the nine inch Fursnoiy black- 
jack should be secured for Bureau use,. They were further of 
the unanimous opinion that the strap on the blackjack .should, 
be eliminated, inasmuch as they believed the strap 'v«xs undesir- 
able, • 4 . ~ ^ 1 ' j: 

' , There is attached hereto a sample- of the blackjack ! 
approved by the aforementioned Agents, and "the Conference' unao.^ 
imoualy recommends that this type of blackjack be approved fop 
use and that an appropriate order he placed. Those present af 
the Conference were Messrs, Tolsoa, Rathnn, Clegg, Foxworth, 
and Glavin, 

' ■/'. . - \ * Respectfully,. - _ 

. - Jof the Conference 
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Alt IHfOraiATIOfl CGSTAKitb- 
HERciR IS UIlCtASSIFJi£Dl3-bh li 



Clyde Tolson 
Chairman 




ijsk - 5 - 5 5 4 --: / 


WV R, Gla 
Secretary! 


L^FfchKh'/, 




. ’TtSAUQN' 
39 l $$8 *&* 


* * ,.IJ prior 







Fi?r 
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. micsBS 


ffsay 193& 


msmsim. wr *tn& .Sector 


y ' "V--'-'" , . ^^%Xe0jQtfly4 -ff gaff era no;» c ^risldared. %ho- ateflaatdoa off - • 

y >: ';*. -; ■* •.;,'/ $$ ■&&$$ ib&ter ,mg ,*.y ' ;. *V- : ' ; > ’ •" 

; .y ■, '■-.> Y y, « •: ^C#eicfy. «z& .%ijr #$$ : ib&jr $w£ %' ' .' ■ .* " ’ . . S 

• .. • / y . . ••* / y lolseei $u& reco^?3a#loft' it$$ ttsi# *» Y :■ - Y *. y^- Y ’ y •; - 

YY-.y y : yY 3^*ge3?' fi^ycsa&.as^ ‘fcj^aisg; /•*>* •* "' *5® - .,* '. ;i 

•■ Y.Y YY/.Y • 3$ ■$» A^Hls® %it8& 'ia-tisfc- ' ' y; j^.y. > - : 

■ ; y;yjM;'.’ '- ,fcacM&e .$$$ --T^pilsas '&» tWi&raad ,&re- $©-• . : * Y ’. / ' .-'•*• 


' i'y, •' ■ ' '-y . .$$ 


ftpifig; aas& 4 I»t£L& _,. . . •• .. : •.. 


, . ' •< J , • -I *. , » *. s »f^ f , * 

f, ’■ V- '"^ y ! ;/: ' 


y ,*• ; ■:■&•:'• *' ' ; '.- •;r ; y.,U*‘. -',. ^ ■ ■• -•' '.y: •y^-;:’ 4.1 '•.-; w ^y -y^ 

'. >y c , - '"••* 1 •; ' ’ ; * ‘ ’ /,* ' ” . -'i ‘ '. . , - 1 4j." 

y ‘ * '"■;" y ; '"-’">, / ‘y y **’,*’ . ./ Xf- ^14^4 up&twp&i %%$$$:$&■ 3^^^ a ^^gostss'y. .. ' ^,-y'. y 

• y_.‘‘- " ' : : ', • wexi as '|.44iiieV %o J<lr .;;G.i4:4ane . .•• . ' '. : - ■ - '' ; : % '■ 1 



0*-Bosrim 

m soket* oKLMm. 


Xuly'S* X938, 


JJireetOr* * ' ;>'•'/ -/..*■ 

, teaeral sjf ii%*. 

lasliingfcoa, D, 0*, * , V 


Xfc. £& Jaftl'i 


.*T ^ 


^ 4^:'' ; '. ;■ ' ;> ,"/ ‘,; v *' : -•/;'' " . tS. ‘ JJ* 

v ;'‘ ' •*•■' - J'y/ >.f ■ V •"'■'v*..' •. ;-': ,i : ' ' ' _./'•/" '■. : - ' ; 

.“ r* ' ‘ , .' * /' ; • ,&% £j& % 4 tLis%§. ' > :' 

SKSttM#; ' -taf 4 ^ m&. V)| 

' ./; „ :. /• ’ ’’ '• •';. ^uic&y s . go&sifrto' i&t& '>'£#-^6% -im&efy • T J 

" ^ • •. *:,;#$&&: M& gm "•’ a \- •„ •:* - 


3 


■•' ‘ ./ v&$. mM'mwp;*! ■ r, ‘ 


' '•’• , '; ; ,‘ 'I-aa-.sm^ X!3.noii on offices* aM I : b4l6*<* ihO£<s % . ’V^-C- . -V.*® 

?/ 4 , ^iXie^;b.#c^iii#© 'Of ^39* •’ -v. ;'V- . ■ '; 


'*; . ' ■ • rr .'• ’ $0m£s8l %i .aecsesaissp % .- ' ■;• 

•* „* ;L ’\ * • te&t&QX isejtffb. $&■ •«£ sfc. ■&> ■■' ' ’- V; . 

". " paid Isith this gua* ' ' *,.. . ". f' - ‘ '"'v ' ; ; 


•to 


jit oX-tJie -u$.9- of tho: / ,* , 


so ;oqav^ 9 l%^ ■ 


, ALL l?ifOSL!ATJ0ri C0HTAlri£& _ / 
HERON IS UHCIASSIFJED^^ ; , ' 




1 , ',* V- 1 1 ' ■ i - 

• . *■ ^ ■ 


! '. : ,f * v .. ,v .: ‘V ■•- h‘A"-: ’ ^ ^-A’\ . mm 




July 19* tm 


■mmrnm soft ®kj 


! ®» Executive# Conference Considered the matter involved 
- -in hha latter written % Specie! igenb Id Cherts V..* V* 
dated Juno 2* 193$* to the -effect that, it w&3 -hie. opinion, that the- 
&q*eaa is- dsiirous of obtaining; gaE^le# of &andtsj?itin|', in dll otters. 

■ iirrolvihg threatening Xettorb. whether it appeared to comes under the 
* Inrisdicttedf Of the Bttrehu pr hat* 

t ■fhs'gohferehoo wad Tjota&llBcaiBl^'of th® opinion tact it iro&d ■ si 

/ not he- deoircble for any Wge- Base of miscaXianeoub to -be- - f'C 

/ inner tsd- in the extof tion f lie in. the laboratory* inasmuch -as this ’ * 
|\ would hate a definite tendency to over-saturate $r choice the laboratory : - s ; 
x fii® with a- haba of material that' would render it incapable of proper- i 
meMpulation, in the handling of current .material of definite orj>o~ 
tentlal value* ," *- ‘ - _ • •* , • ' ,..{ 

She: gonfroens® was of the option that l|r* 0®f£#y% recon- , 
mendatioh. photM be. adopted; , that the file be restricted to. 

.letters received in msolved Mdaaping add extortion eases* pl'ii# the. 
wriUng ,saaple% ^aat^ laveatlgative. Pivlsiom -desires* of .fugitive ' •§• 

- . criminal! who Bay be reaiso^ably suspected of rotting hr .tuppem 3 

letters* . : . "•■'•. ' * 

‘ * - ' -‘H 

. . . ' , , < ' * ' •- \ . ■ * - . f - \' '* ** 

* Messrs, folsom, Glegg* Poxworth, Slavic and Hathan were, present^' 


MrvjrpM$n» 
Mr;* Nathan . „, 
Mr. Tamm , 
Mc-'CIcbe 
M r,. 'Coffey v 
Mr. CroWI 

Mr.-Davy?ey 

Mr. Egan _____ 
Mr. Foxworth 

Mr. Glavin 

Mr. Hnrtjo-. . 


Mr. Me inti re 


Miss Gandy 


v' _ 3Z.h . .; 

Clyde Tolson;- --}■ * ■ -j 

\ , Chairman , j nMUy.\ $%?*$;■*. J 

bm oo w e m o ■ j j ■ j 


¥'. S. Glavitti- 




“*«W « ■ 

... 


All WFQSf.’ATiOh COriTAliiSh 
HEREIN IS IKXMISSIFIEO^ - 
DATF^jlttl^R YSgS^i: 


f 


PEP*V05P 


July 18, 1938 



agaOBAHim FOR THS DIRECTOR' 


- ' , . o .■&. 

the gxeoutlve Conference, co mposed of Messrs folson, ' 
Huthau* Clegg, Gleviu and FdjnrdrtH, considered the- Suggestion of 
Special Agent Oeorge A. Callahan that all appropriate inforaation 
concerning the Ruarich espionage investigation currently heing 
conducted by the Hen fork field Division he furnished the Agents • 
in the* Field* CsllahuU felt tliai the expOriencee of the, Agents - 
who conducted 4t,$ew would bd Helpful 

to- Agents- who will haye. to conduct these ^invesiaghtions, -in. the ■ - 
‘ future,,. • : • ■ ,'■' ; 

' . It was pointed out that the .developments in. this ease 

would he- of no value to the Agents, the furnishing of such informa* 
■ • iioh night result lit unwanted-, -.pubj^ci^ upd hh&i’eli publicity in. 

• this ease was being; handled by t|r* Jordon ’-Degn* Ibp these reasons-* 

- it is not believed desirable to furnish a suSpafy concerniag the - 

; infOr&#iicsi developed* /• ' - . 1 “ 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 
607 U. S. Court House 
Foley Square 

New York,- N. Y. , , 


GAC:HB 


June SO,' 1938. ■ 


PERSONAL -AND CONFIDENTIAL 


Director ‘ \ . dsCIASSXPIES 3 - p 

Federal Bureau of Investigation; t ra- 

Washington,. D.' O'." 1 ' ' ‘ , ", 7 


Dear' Sir: 


- Reference- is made to- your letter of June- 1, 193S., : , • 

requesting suggestions:, for ‘the .i&frpveme'ni of tie Bureau Service,*; 
It -.is feelieyed advisable that, all . appropriate informat-idn eon-, 
cerning: the espionage investigation currently being conducted by 
the New York office be furnished, the agents in the Field-.. This . - 
shfeuld , be dopfe hy.a bulletin or by including- a new- 'section in the 
NTanu&l- -qf '.Instructions. * ’ - ' \ • . ■ • , - ; 


- , ■ It is very probable- that there- will he more- .cases' .of 

tihis nature in the- future:, and. it. is; believed that the experiences, 
of the agent s - who donducted this investigation at New York City 
would fee 'helpful to, agents- who will have to- conduct ,thsse iuvesti—' 
gati opsin the future. , ' v . ‘ V . • 


Very truly yours,. 


george a. Callahan. 
Special Agent. • 
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WASHINGTON, D. C, 


MEMORANBtM ffOR TBS DIRECTOR 


.July 16, 1938 


Tfr Asxecu tiVe -Conference considered %•. Claes’s, 
memorandum fpr the Oirector~orj 5 mie“ 2.0 , 1938 concerning, first 
aid instruction. _ 

. * 

. The JrBl National Police Academy receives-, a few hours' — ' 

instruction in first. aid primarily for the purpose of acquainting 
them with the value of this type of training and further that 
Ithe instructors of the American. Had. Cross , are. available id each 
state, -to be of assistance in conducting first .a 
ooorsss *« tjleir .ova personal. raoOKDMJ . . gjfa' 


5-~%' 


A ..more extensive course is not given because ,of the; A-f ; 
; fact that many of those attending the Academy have already had 


this. -course, from thg Red Gross and because regular cours,es^0L 09 
offered by the Red ross for approximately twenty hour's would 
make- it necessary ts delete what is believed to ,b<| more \ ' 

i mnnTtnn+. flfVhr-io'wh.c! .. . > . , >'" r ~ 


. important subjects . • ‘ 

\ - ’ ■ . ■ 1 

It was believed .at the Conference *b»t ftbe .. * • 9 

arrangements for the Academy ’were:,, therefore* .sa-bi^^ctoryT 

■ , - As fpr the training school for hpw Agents, each •” . 

- class receives twenty hours instruction-,. ‘they ’are given an ’■ ' 

examination on first-aid by a. representative of the American ’ j 

Had Cross .• They then receive, a card certifying their completion 
of this course. . it is believed that . this is satisfactory for /" 
the new Agents’ schools . " 

. - As for retraining schools, five hours of instruction 
was provided to all retaining classes until one cycle of these 
schools was completed .and it is the opinion of the Executive r -I ' 
Conference that the amount of time that would be necessary' to. 
provide a more extensive course would be utilised at present, 
more valuably oh other subjects in the field of investigation 
and other phases of the Bureau’s work ■ It was recommended , 
by- the Executive Conference therefore, with Messrs., Tolson, 

. ulavin, sox worth and Clegg being present, that the present - 
.program be continued if agreeable to- the Birector. 

\ ' ^ 

, \ Respectfully, 

<;v j * ror the Conference . • 





- / 
h; ?u 










c,c: Sir., Ulavin 


Clyde Tolson 
Chairman 

•W., A.. Glavin 
Secretary 


AIL INFORMATION CONTAINED .> 
HEREIN IS UNCLASSIFIED 
DATE llUW RYSPSCilOmS 


copy 


«r-' «, ». '•*. 


pERAL BUREAU OF INTESTIGATION 
WASHINGTON, D.. C. 


BED.JHIG 


June 20 j 1938 


' MMORANDUM FOR THE D TRACTOR 

There is ittached hereto a letter addressed, to Dr*. Robert Olesen 
•Assistaht S^ieon Genera! pf the.U. S, Public Health Service, by the secretary 
°L th f . GlT1 i Service Commission at Pittsburgh, Pennsylvania* calling the • 

, attention of Dr. Olesen that his name is Hated in the Bureau's training ' 

/ .school booklet as one of the visiting instructors*-. ‘ 

• El 2*?®!? forw ^e'd. his -own letter* to the Bureau with which the 

above-mentioned letter was forwarded as ah enclosure pointing out that 

+w°i£ s ?5 i?^pt connected with the, Bureau’s training school and it was 
-• thought that the Bureau. , vtould; like to refer this letter to the agency which 

’ n?nb= UCCee i 8d + h f — lth Service ih imparting- instruction to the training 

classes. % states that he was dropped as a member of the training school ■ 
faculty, without notice and, without explanation and under the circumstance he 
.• .suggested, tha Public Health Servicp.bO elHih&ted'froxh the .-list of agencies 
participating in the- organization of 'the, training school* • * . , 

. ; V' Jh this . connection you are adyis.ed that the Public Health Service, 

• *, hus never ’been listed ,as an -agency which gave- instruction,- although Dr.. Robert 
„ , . Q J e f®n.,-; Assistant Surgeon -.Generdl of the United -States, is.- distied -as'one ' 

- of- the visiting ;. lecturers- oh- the- subject of ^JifsHHd** .. , , - .. 

■ *r 0 „W c perfectly ,f rank, the first- did- Courses^ given by The Public*' 


1 it." • 7 7 ^o- auu< ucd; . jl,o was neeessua 

tor -them to shift lecturers frequently .and the fork: was theoretical t.o a large 
extent. Even, the practical work: was of smdll amount of b^enefltr' ! 


! , b ,„ ; . , As th * Surgeon General ..of the Navy informed-mi, the-Hublic Health 

iS satisfactory for establishing a quarantine but. nok%for\draet ical X. 
medical purposes.. . ] \ 

■'* . -Based upon the unsatisfactory condition- of .thUe lectures Bureau- 

approval was obtained, for contacting the- American Bed Gross and lectures \ ‘lv 

constituting the regular practical first aid courses have been given by the 
American Red Cross before all n.ew Agents’ classes since that time. ’’First 
-id" ait-er the first year -pr cycle of retraining schools has not been- V 

.repeated before the retraining schools., Afev; hours of fundamental gj ***‘1 

.first, -aid work to acquaint the police with what facilities the iced Cross S ' 

Cffers to aid in their- instruction is' provided to the Pplice Academy students.# *% 
The Bureau has therefore not dropped Dr. Glesen any more than it has dropped p ^ 
■Gomciissicner .Allman; Dr. Beeley; City- Fire Marshall Brophy ; Buzby of S 
the Pennsylvania Railroad; Chief Greening-;. -Heutenant-Colonel Catcher; ^ 

Mr. Robert Livingston Johnston; Dr. Mark A. May; Dr.- Elton &ayo ana others § \ 

pn the list, of visiting faculty members . Dr. . Olesen has lectured more S' ' 


Are. we .safe in discontinuing. Hirst Aid 
Instructions in ,our other*schodls.?- 

H-. 


All INFORMATION CONTAINED- 
HEREIN ,IS- UNCIASSlFl^^ 
DATE,. l lK. Ho RV SPSca Ifi/w* 


Memorandum for the Hirecto.r * 


June 20, 1938, 


frequently 'than any of those- mentioned,. He has not beenhalled" upon In 
recent Months, however, for the reasons stated, but he Is considered on 
the. reserve list. Apparently he was riot acquainted with the true situation 
and there, is attached hereto a letter for: this purpose.. 

' - , Respectfully, ’ ‘ ^ • 

V • f , * . * ( * 

• ”■ ; . t . ,■ v / ■ n ' o ■ 


Enclosure. 


■H.- H. 
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HSCjMS 


July 27 > 1933 


f 


HEMDHA1IDUM . FOR . THE DIRECTOR 


The Executive Conference,. Messrs, Tola on - 
Glavin,.. Fomirorth aoi Clegg- being present xecornfflewiad, 
first,. that because of the large- number- of vacations 
from July to- -September Inclusive, no retraining schools 
be bold during, those months in. order that the staffs of - 
the field, offices, will not be reduced a#: more than 
necessary.' . • 

Second, that the Bureau not bring in employees 
for retraining more frequently than Once each year. 

Third,’ that new "Agents, be returned for • 
retraining, as soon as- possible after they have kid one 
year of experience in the field following their 
Completion of the new Agents training; courses. 


If this is approved there is attached hereto 
a -memorandum for the Chief Clerk* s office accordingly. 


s* 

t; 


*1, 


For the Conference 


Sir. Tolgon .. 

[Six. Nathan- 
Sir. Tanim 

SlXi Qlc'Eg 

Sir. Coffey 

ilf. Cr<XwJ_ y _ 

Sir. Datvacy 

Egan 

1 -Sir/ FosnrorUK 

Sir. Gluvin. 

[. Sir. HarJjQ 
Sir, ticsicp 
Sir, Mulntirc..,. . ... ^ 
Sir. 

Sir. Ti*ncy 

Miss.Gandfy v „ ‘ 


Enclosure 
co i: Sfe p Glavin 



Clyde Tolson 
Chairman 


W #: E. Glavin 
Secretary 
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FLDSRAL BU1CEAU uF IIWxlTIGAllCjf 
.(/A’HIAGTOK, D. C. 


C 6 i Y ' 


July 14,, 1S.38 


'i^W 5 

* iff; . 


!.2i:cR®rjtr,i ids tea bisector 



- v.fhe Conference.,- consisting , of -“eisrs. lolSon* /ciegg,' 
Poinvotfth., and davin* considered .th stigsfest ion ^submitted By 1 ,. T 

SAG J . E . -eiegg. of the -lenphis Office tint one Spall portable ‘ * 
ultra-y'idlel; ray 1 icht,together wit h * samples ‘of rocks, 'be-'afe ■• - 
forded fo the Memphis Office for- display purposes., ittthe time 
time the Conference, also- cohs idered_ s like suggestion ihiieh He n .-, .- . 
been advanced-ty •SAc.L&dd ducinghis recent attendahOhatthe . • 

J SAG 'conference^:’' 1 ^ V; • v ... . • . V-. -- 



■ ^l^Upyiolbt ~ .w.^BU, xux- eiliUBi' 

•.exhibit or practice purposes.- It is .believed that should an' ex* ’’ 

0 Option be- mads fn ' one case it vtould be. but, a. short fijne before 

'hatbfy.,vjphld .bp feceifed from all field offices * 
-,:dhdl;t IS not, believed .that the good aeOrulhg' ‘ft the BureatCfrom ,i - • 
having, such exhibits,' 1ft each field -office ■yJoftld "offset tie ■ 'eyz^ - ' ■*. - 
. pfenditure for -the exhibit. : * - ' ' v ; •> . , /: * 1 ' - 

• ’ -V /. ^S-v' Clegg also requested that his office: be furnished ’ 

• 11 th pne small glass fralhut finish show case with samples of ' 

jmOulage -land- fidater bar Is e^hih-its, suitable'’ for -dlhpiayf.T : fhe 
‘Conference liketrise fecbijimenSed against such sho# Oases ahd'dis- ’ 
plays being included in the- yapidus : field offices..'V. '• " . .. ft, - . : 

• ' yOdr- applets!. there ..ape attached herOtb po)al5uhich- 

• t i<?Ss to, SACO' Clegg 'ahd^add poncshming this maffec. - -C 
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Hay 14, 1938 


MEMORANDUM EOR THE DIRECTOR 


‘The Conference considered the type of blapkjack to bo fur-' . 
nished the various field of floods Recpiamenda.tioh.3 had been \ 
secured from Messrs. Baughman, Mitachke and Walsh, that a - 
ne'er type of blackjack of the type presently used by Special 
Agent Nitachke appeared, to be the one most satisfactory end 
these Agents, recommended lip purchase. 

Messrs. Nitschke, Walsh and Baughman all are of the opinion 
that there would be a greater spread through using the. suggested 
blackjack ana there would. not be a# much danger of -’ critically 
injuring a person by its use. 'They pointed out; that the. springs 
in the. present blackjacks used by the Bureau rust badly and the ' - 
head of the jack. is. So small that it gives an. excellent chance ■. 
for producing a fractured skull when the jack; is used* 


that a Jack not over pine inches long with the same head .spread 
be secured. • -.// ' .-V./ . : : , 

The sample blackjack hps; been delivered to the Director’s office- 
so that the Birector' might examine it should Ke .so desire. 

The Conference was pf : the opinion that in. view Of the fact 
that the three aforementioned Agents recommended its use that *' 
this blackjack be furnished to the various field offices* If 
you approve, an appropriate, order will be placed. , ' . : 

Those present were Messrs. .Nathan, Tolson, Tamm, Clegg and, 
Qlavih. . V, ■ , , t •• ■ i .. 

' • . Respectfully- submitted, : • 

' . ’ , FOR THE CONFERENCE, 7- — 


H- w ;. ; ■^*»i$ATuW 

I IcVr.t- ■ ’ 1 . - 


Clyde Tolson, Chairman. ** y g £ J1SS - > - l5e 




X . ' W. R. Glavin, Secretly. dL\ I'M 

X AH .INFORMATION CONTAINED ’ *\ I 
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July 0.6, .1938 , 


'C'.-\. 


: ^OjaiNBtai, FOR THE BISECTOR* . 


Farther 


in connection with Special Agent Fagan.% letter of J®e 17, 

1930 is which he suggests that- Special Agent- H* A* Snow of the 
BirxdnghaHi Fieid Division he given sound recording training when ' jnch * 

training fa again conducted*- Ur-* Coffey nekee the rOcpiaiaenaation that 
a new group be trained .in * this work* There are- presently eleven men 
Qualified to handle the sound recorders. The: Conference recCramdS. .. 
that additional men be trained in .A special soimd recording instruction • 
class to be conducted in the lahoratory beginning: Monday, ?sOSF 25th, and 
continuing for approx^aately two weeks* The Urea, reepmaended by the 

fj^aesnee £o£ thi# iraM&g **» IMS* " - • 

’ 1* E;« Brexinan ' 

• - > ' - I*. E* McCabe - . . , 

- "■ C. 25*, Pelletier : _ ' ' ; 

' ; il* Price „ ' - . ,"v E , , 

■• / ,, ' if*. C*Eohinson ' - •* • ' 

v / . ■ ' 1 -- " 2* Q* Schroeder - '• ’ : , ■ 

' - \ ' $U. A* Snow ■ . - - _ , ;V. : y’ 

' In the event you ■approve the Conference's: reepmendstions: A - 
: '.aeiaorendu 5 a is -attached her^b for jga* ..Signature, adduced to $r* Clavin 
and fe* Growl, instructing; that the necessary orders be .xSsiied to bring 
these men into Washington at. the- tine stated.*.. _ . , , ; 

\ 4-n attendance at the Conference yece.yeSsrgy .CrQ^,» . 

- Fpsworth^ JJathah,. and Eplsoa* • - * ' . u ; ' ' » 




For. the Confer ©ace. 




ALL RtfOBfiWlQH GO HfWWffi ^ ■ 

mm is unciAsssRED ^^ ; 

0®^i2E^BVS^lS^ 




Clyde Tolspn . . ~ 
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i F-mvtsTi^AT^ ~ 

"T^u® A/mF. K / : 
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July 18, 1938 


Suggestion #160 
E. F. Guinsne* SAC* 
Oklahoma- City. 


ti V 


V 




i, 
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MQRAHDtlM FQK THE DIRECTOR 


The Executives* Conference, consisting of Messrs* Glavin, 
flathan, Foxwoeth* Clegg* and Tolson, considered the Suggestion of SAC 
Guinane covered in the attached memorandum, from Mr* Sichols to Mr. Tblsoa 
dated June 23rd to the effect that each field office he furnished -with a 
complete set of the, names Of persons in; thSir. districts who are. maintained 
On the Bureau mailing list at the SGG* ; 


The ‘Conference feels that the amount Of work involved would not 


<> 

'*0 

/ 

— i. 

•vl ■ 



ti 



him 

that his name’ is being placed Oh the mailing list* to Send a copy of such . 

communication; to the. interested, field division, ft is believed that it .. 

would be better for the SAGS to suggest names of persons to bp incorporated 
on the list' Unless their records show that that individual is 'already on the r. 
list and that if. persons «i^ge$tod;i»hdfis $an&s ,40£e*$r ^pe^'i^^f0n34 i 
mean less Work than to yearly supply the field division with the full list 
, of names of persons, in their districts* A letter to Mr* Guinane is attached* > < 

. Respectfully* ' ... . v • 


o 


Clyde TolSon, 
Chairman* * 


W. R. Glavin 
Secretary x 


-• pnciosnrO: ‘ • 

f(G.utgoing letter) 
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July 19,; 13M 



’ MlfORMRUM FOR TER DIRECTOR, • ‘ 

■‘ / • ^ ^ O ^ ' 

' On July 16', 193|> Messrs., Tolson,. foxrorth,. Clavin sad 
Nathan "beiag preset, thr Executives* Conference ^considered the 
suggestion of Mr.^Schilder tooths erre ct"f£a t l^ orresDondencs 
Section he initiat ed i n ids^rdeatlficatiou IR-ttsicSlr 
< sai * r ,g 55i % A^.ggnr - - |> • - — ■ ' 1 ' ' 1 ' , 


c 

K 

\X 



,*•* 6 " • 


607 tf* ?* Couyfc House* 
Foley Cgtuaro,, 

$ 9 * text*; Bew 7 ork* 


P 20 ?SC 


* 0 $ 19 # . i$& , * 


' tift£h$ag&$% 3 J* .e # ; 


"."■ .fJear Mi#* 


Hfpb $?*r l&tjrr , 


s , , < f T ' VT-.”" rT-T'-J^'nfT'.r W^^jNfc* £ ^V: w V**.VW*’ > 

o' M$y$ 4 ty&Qrtfr&i* 'ik wm*^- 

&%X,t lie %ta-tes> at * '•"* ’. ‘ ■'.■* \ >v, ;y 
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,■ ’ -Mfy truly yours* ^ ^ „ 


•Vj *' 1 'Jr- , , 
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.,; A&mk fa *%&#&<> , V'.> ';*■■ 
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July 27 $ X 93 S 


MEMORAHBtM FO& THE DIRECTOR 


The- Executive Conference j, B essrg,. Tplso% ^oixworih, * 
Gisyin and Clegg being. present, examined the tourniquet ’ “9 

clamp which was presented by Br* M« L. 'Gottlieb of m*j 6 vk 
* City and which. £« attached hereto*. . • - . 

. . • • There is a tourniquet furnished to' field offices 

in the first aid hits sad it was not believed that thin 
;• particular clamp. would he required* 

- The. Executive Conference reconmiended that the; •• 
clasp hot he purchased, Ifhe ftew York off ice is.- being • - • 

-■ , .advised that the Bureau does pot desire to pake purchE.Ee . 

. of such equipment ;at present.- • J - 

. \ Beppectfulljf 

Fpr the Conference ■ * 


‘Clyde f Olson 
' Chairman, '. 


Enclosure ’ . y' 
cc? Mr* Gl&vin 
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■ 'Secretary;' . a 
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KHC:ELC 


July 8, 1938, 


HEMORMMJS. F0& THE DIRECTOR 


Those present* 
Heaertu 'Tagus 

Glsvia 
ffethan 
? . Clegg 


Sssed upon, inquiries by . several Specie! 
Igenie. attending retraining schools the question 
arose as to whether the Bureau Would furnish, holsters 
for long barrel revolvers which .are owned personally ' 


vould iuriixsh special types of aiatunition for Special 
igenfs whoown and use for official purposes vsepoas 
?fc&fSk aacst Bureau, requirement^;,' but -thich require a 
dspeelttl i&0 af a^snaltiop-. ; ' -■"' *, v 

‘ ■- o - - *% 

in each instance the: Bzeeut ive. Confer ence . , < * , 
opposed the policy of the Bureau fta^iohSg^ch holsters 
ana ateEunition. It tras- believed that, ff a Special. Igcnt. ' ■ - 
desires to purchase his eat gun he should purchase such 
equipment for it so long as the .e^uippeut Was not 
* standardized and issued by ' the Bureau for official purposes , 
Td do otherwise, ft would require -that there be stocked 
‘Several types ‘Uf hqulprent, whieh ft; it hot believed would' 

, be. desirable, 


For the Conference, 




July 29, 1938 


.7 stf 3 


Mr* A,. P* Sitohiu 
Bederal Bureau -of Investigation 
B* S* Department of Justice 
926 Bayuonti-CoffimerOe Building 
BawarSc, Sew Jersey 


Bear ISr:* KitcMni ' ; 

There will be. forwarded to you within a few 
days, a reproduction, iti haulage of the ; death mask Of 
John Milla^er* This death .mask ahould be delivered. : 
personally by a representative of your office to w? f ' , , 1 
William Cacace of the Alpines* K©» Jersey Police ' ■' ? - * ■ 

Department*. - 

• • It it unddfstodd. that Sr;* ^adaoe intejads to ’ , 

place this makfe in bis laboratory -at Alpine* In this.. 
connection you fere advised that the Bureau bat declined , 
to furnish reproductions of this fc£sj& to graduated of 
thp '£BI National Police Academy or, to* others generally, 
but in -view of the’ : uaturo of ■!&* dbeacuin laboratory 
and In view; of his Urgent request* you may inform him, 
that yow office has "been insfgft&tei to. deliver this , 
mask to him. he should -keep the fact that he received- ' < 
S Copy of this Mask OS confidential as possible* Be’ ‘ 
nay display it,- of course* as much ■m he likes * However,, 
the Bureau* s purpose is to prevent the receipt of 
additional requests which would be embarassing - to •' ■■ ■ 

refuse*. ’ . ~ v "V • 

•" , - With- assurances of'Wy beet wishes.*. 

•Sincerely yourd* 


. John Edgar Hoover 
Director 


cc :/ Mr . .Gla-/in 


. # 


All INFORMATION CONTAINED 
HEREIN IS UUCtASSIFiE0353, 
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July 2 ?, 193 S 


MMORAKDCM . FOR THE DOCTOR 


3 fh» Hillifni Oaca cg of Alpine* Hew Jersey* following 
Ids c omplebiph of the IBI. Shtiphal. Police .Academy course* • . • 
returned to his home town* , An. interested doctor' provided 
hisi with laboratory .equipment which 'Hr:* Caeae.e .set up in 
his attic* Bis , attic had been previously arranged for 
laboratory work*, . ’ 


Cr~ 




r 


r •• 

MA ffolstm.. ,i-. 
Mr. Jfethaa. .... 

>S* T-rlEj 

Jfr. Cle~g ...... 

Sir. CpfTey 

' MjC C?owI..:.„ 
t'Jfr.'EaivsSy . .V 

.Mr. Egtta 

/Kr, Few, as* 

Mr. r;>- 

.... 

Tlx-. V 

Mr. rC. intiry .. . 
-Mr;. Kiphola .... 
Mr. X^scy ...;.. 
Miss. Gandy 


Hr‘« CacacH, while attending the retraining school, 
recently* amde a very earnest request that a* death mask - of 
^ohn yillinger be fhrnished him in order to compieti^tns - 
laboratory* He is offering these facilities to any. Special . 

- Agent so that he. pan work in the laboratory without any ' ' 

interruption aid in strictest confidence.*, He; is- else making . 
this laboratory available to law enforOement officers in 
■ his part, of the State* He feels that it would add to hip 
laboratory to. have this death mask..' . •• ■ . ■* ■ . 

• - • . . . . ’ ' IF' /. \ 

\ ' ‘ She Executive Conf erence recommended, that ’ • ,. 

_PoH.ee, Ae&deBy .graduates hof"be |1^3B.shed with this death : 
mask although many requested it* Botever* in this. particular' 

, instance,, the Conference believed that such a mask should 
/ be prepared and forwarded to. the Hewark office and the , \ . 
Special Agent in Charge should have this mask delivered to 
.Sr* Gacace* The mask is being furnished for his- laboratory * 
with the understanding that this: mask was not being. Supplied 
■by the Bur enu ;tp .aLl. gfaduhtes .of the Acadeay*-’ ■ , . 

^ - fhpSf- present,' fere hfesshs. Tolspn, Blevih*.- ; • •. ••• . 
. Popworth. and ^glegg* If this is approved a letter is being - • 
addressed to Hr* Kitchin aid a memorandum to fir*. Co£fey 
accordingly* . • . • . 

, ' . * 4 , , i ^ . . * « * 

* ' • • Respectfully 

JPor the Conference ' ■- 


Clyde Tols.o.n 
Chairman 


J^’*?**a»* 
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July 9, 1938 


memorandum for the director 



■«=> 



Mr. jffctban 

?fc Tc.E3ftl 

t&. Cl'-j'g-,, 

OcOby ....... 

Mr. -O jqkvI- • 

-!?**£ 

TXv.. Da^’^ey 
Mr, 

I *; ..j _ 
Jlv. CltHti; 

ISr. 

Mr. Ec Ev 

Mr. MsiJiti-o 

Mr. 

Mr. Tracy 
Silas Gsady.,... 


The Conference considered the |jymnasiura arrange- 
ments in the Ren York Office* The Conference was advised 
by Mr. Glavin that Mr. Vetterli bad now perfected arrange-' 

, ments for one of the back elevators to be used by Agents of . 
the Hew York. Office in proceeding from the officeVspace to 
th©' first floor rooms Set aside f o.r gymnasium purpos es. He 
further advised that Mr. Vetterli assured him that by'using 
this elevator which runs up. to the space opposite that space : 
occupied by the Accountants in; the New York Office, the Agents 
.proceeding to and from the gymnasium quarters would, not. find' 
it. necessary tp go through any public corridors. 

Jh view of : the fact that these arrangements have 
been perfected by Mr. Vetterli^ it is the Conference's sug- 
gestion that Mr, Go'udge be instructed to proceed to Hew tork* 
inspect the quarters, and upon .his return to Washington, 

' make recommendations as to the type- qf physical training to^' •' 
be it^.ugurate.d in. ‘that -office.; ; , ; ' ... i 

• _ 1 , Those present were- -Messrs. TolSoni Nathan, foxworth 
and. Glavin. . • •• 

‘ " Respectfully, 

V ' • ' - FOR THE CONFERENCE - 


S Tolsdn, Chairman . 


H. R. Glavin, Secretary 
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’ <TuJy aS,' 1930 


Ou-v ' 


HSMORAKDUM FOR, THE DIRECTOR 


- . *. O ' 

rz eoutlve Confer ence,. stenoscd of Ifoaptip* T&tes&f- $*&>&»•' 
viQQ’j ^lavia .arid ^o^^tS^libnBidQred the suggestion of LUpervlSGr ■£. 'B» ; 
Landrum tooths, effect that each field of fie© be , furnished $?ith a rubber 
aterap teicn “yould b© Used, in. foruarding^o usoaoer cIxjtqI^s bo fte Luro&u bo 
indicate that natters within the: Bureaute invaotiihtite iubisdlction wope ; • 
beinshtediad by the field office,. A hunter , Q f field , of floes are. presently " 
teing -onoh n etoop? / - ..... ■- ' • .- \ . : *";•■' '- v . 

- ^ fh^Ooaferenee^iidnob'feel, to- fteuo Steiv >. 

BwCU^Sfew „ IjO' BclGil 3tr£iT 4 ih*eiv» e< >. «*# :•** * 


clipping whether the. natter. was -being handled, Would suffice* •■ such & tetter" 
is attached*- . • ■ . < . , -' ' ~ ; : / ; •"'.*" ' ..'-/ " ? ■ . - 


. Por the Conference '*. - . 


Sfdei Colson, Cbair&afc. \T 


"$* Si’ Cl&yfftj 'S#Ctetary ; 


mi information cowed, mom^m 

HEREIN 18 Un'CtASSiFlED^^ - • ' ’ ' &* 

DAT E TlfaVhp , 4 Y^ys&t\^<v>a , THBhi'Prp 


: X 
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‘MiBMOftAHDPIfr FOR THE DIRECTOR 


• r Conference cp.nuldered a - gu|gestiou ijhal; ifeW . 

detention rooms in the. various field offices he equipped * 
fK with Celotex or -other sotihd-?deadenihg material to insure . , • 
^ the maximum results from '^icrophone installations. ' 

- • Mr. Glavin , pointed out to the Conference that ’ • 

diiring the recent SAG Conference certain of the. SAjCs had, 
pointed ouf that without, some Sound-deadening material * 

. it Would net be possible to secure satisfactory reception r ’ - 
from'fdetention rooms in which microphones had been installed* 
The: Conference was further advised that Mr. Coffey had ■ , , - 
suggested to the SAC Conference that Celotex or other sound- 
deadening material be installed in those detention rooms. 

... At the present time, the Bureau does not have 
i before, it any*, request, from any SAC. f or the. installation of 
•sUqh material and it’ is not believed that any instructions ' 

; , should- go forward on the installation of Suqh iateriai until 
a specific request has. been raade^ to, the. Bureau* , '.Each cash. \ 
will he handled as it corses up if you approve. : ’ ' ; ’ 1 : -• 

• Those present were Messrs. Tolson, jfathan, Foxworth 
and Glavin. ’’ - - , ■ , . ’ ;• 

* ■ ‘ ' - . Respectfuliy 'Submitted, 

' ‘ FOR THE CONFERENCE- 


Clyde fplaon. Chairman • 


W. R. Glavin, S' 
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- Sublet Ifaaber 6$ 
Special Agent in Charge 
X* H» Hanson 


> 


Most present’ were liesdrs* 
Tplsoh 
dleVin 
. Hathsn 
• Mxworth 

. . Clegg ■■,■ 


AH m OftMATlOl* GOWTfilgm ; ■ 
mm is unciASsiFiED^ 


timohahbcm you- mb bisector 


. this employee suggests " that the. rule- requiring that 
undeveloped lends be brought up.to date in drv y estagaiiv © 

' reprove he saodif led , as that it 5?S$X be • wanSots®^ . " JW®®- • > 
copies of til©- report to those auxiliary offices to which the 
1 undeveloped leads are being merely restated,: ' ; \ 

■ Me majority 'Of the Conference xeconraended against- ; 
' its aorrovai*. it was believed that most of the disadvantages 



all offices ©here leads are . outstanding should receive, copies, • 

•' of the investigative reports -'When, the leads are restated in . • ^ 
such reports* /' . ' ' ■ , * *'■' v 

" .jgr.-. <SidrVin in dissenting f5feo& ;thd majority • 

« believes? tha-t thi’d will reduce u hhecepsSry typing, end filing, 

•\ without reducing, corresponding advantages. . . ., 

• ..-•*■ -Me Majority felt that ihi : s would heep : the file »p' * 

to date in all offices end would serve .as « tickler ae weli ess: 
'folio# up latter to the imiilidry off - %<&$*,■■ '„ ' : , 


,if thin is approved a. letter is attached, hereto • 
'addressed to. Mr * Hanson' Accordingly* ■ '$ 
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Mr t|ie-FSogfei 
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Chairtaan^rO^^^^ 
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Enclosure * „ ' ; 
cci Mr* Glavift 


Secretes 



Lps Angeles/ California 
June 16, 193B 


' ’ Mr. Jv B. Hoover, Director, 
Federal Bureau /of Investigation, 
u . S. Departiaent of Justice/ 
Washington, £>. Cv _ , » • 


Bear Mr. Booveri 


. V V 'Reference is. sade to iray letter- of June 7, 1938,’ in • 
response to ypurs, of June 1/ 1930^ * in .^hicir yott; seek suggestions ' 
for the xTBproVese.nt if the. Bsircan;*s r ;seryice.' •/. J 


' ;< i * 


- : ' - /’•. ‘ ;Tpur, attention "is ihyit si; particularly: td- Paragraph ¥ V' 

;■ of Vy. letter/ .iwhich in. the. manner that, ihiS prepared is erroneous . 7, . 

• . and confusing* u- Ihe suggestion that X 'fciih to .make- concerning the ' ' c 


•_ > 7 • — --t- - • 7 r*-* ,^r w r'f w - * w r y * w -V-*- >«j« u MUyo 

ang an a. case is -$he connection he modified: . 
W the extent that .all offices- in trhich a ease- 5 it pending he required, • 
.to eat out under the undeveloped leads- allvleads'that are outstand-- * 

- ■■■•/ ting -in. their ‘distrioti of 


f-J'* 4ISP& :fehe djificies >0 x^uivrgd t# br£ng up. && 

all Xe&d& OUfcf$fc3nrH TUT l-n iiliH neco '* xttLLi’ 


- t^t the office of origin or: the 'office of prosecution should fur- . ' : 

. - - • W -fill uf the auxiliary ‘ Offices a' copy of the report that only •' f § 
brings up* to- date leads "which have previously been, set out. X - ; • 7 
-■ " - ■ pere/hally feel that the- office of origin should furnish to the, * ‘ * : 

Copies' of ^ the .report Vbut X ; r ' '•••>'.’ 

dp-not believe: that it is necessary to send to all of the auxiliary- . 
r CffxceS copies of the report .Since the'auxiliary offxces havecre-’ 

/ viously been furnished with .reports setting, out the leads* It ig ! ‘ 

- ' . -PJ belief that the furnishing by the office of. origin or prosecution 7 * 

. . . of copies of reports, to all of the offices does lot perform any •■.*'•"•• , 

: - particular good and. instead only requires' in some instances the re- 
■ : . typing of a report in order to sjake available enough copies for' all 

{.;, °* we- varieds offices^ Xhe Xos Sngeles office- itself* has had the; - . ' 

experience on Several occasionsy.in casesin which If tras ’f he of fice' : 

,, .or orxgxn or prosecution, in bringing up leads in this manner and . ' 

.Jr fds necessary to either oimeograph the report or to- make addx- 
..tional runs of it. 1 feel that our present system of tickling the - - 


- H£r.|{,7 JS U».SS!fiE0.W V> 


SCvVflpftS 


. 7'^ 0 < 


r m. 


; ;, w\'^TlbAr;3^. 
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office by the means of a routing slaps is a sufficient reminder to. , 
an office to cover a lead, as every office, 1 feel, covers Its leads 
as promptly as is possibles and should . it be that because of an error* 
of Gome klnd*a case has f>e#n HUG*d ehenthat ^fhould : .hot;'ikve ; beea 
done* a routing slip being used.as a ticfeler is sufficient to cor- 
rect the- error. . ; r' ■ - ■ ' ■ v* / ... - • ‘ *v. 








July IS* 1938 


Subject Number .63 
Specie! Agent 

(5, H* Patterson 


Those present were -Messrs.. 
Tolsoh 
Glayin 
; Nathan 
. Pdxnrortli 
Clegg 


MEMQE&NDIJM POP THE DIBECTOR 


' h 


■ \ Q s 


h-, tolson,. j 

Jr. Kcthan 

iSr. *i >»3 — 

ill. Clegg..,.,.. 

Sir. Coffey 

'i'iX. Croyl 

Mr. JDawsey 

Kr. Egaa ............ 

Mr. 1'oa.v.v.t.a „ 

Mr. davit: ... 

Mr.'S.-r',.' ....,—» 


Mr. MoXsUl-e., 
Mr. .. 

Mr. irsiey 

%ise ,'Gandy.- 


: ’ This employee recojaien&s that after a report is, 

typed, - read; and initialed by the stenographer that it should 
he returned then to the .Special. Agent who. should' be required 
to intial it before it goes to the fecial Agent In Charge for 
signature. ^ '/ ? ' \ ’ ■ • ■ _ •' 

v ">»";■» ’ i ’ t • r 

- v ■ \ The Conference opposes this suggestion. . It has teen 

.found in the. pact that such, a requirement wouLd cause Agents . 
to be- called into; the office during. md-afternboa in eoMe- 
instiuicee'to':r ead their report# t!mt' the ■ mail: eoUld be-..*/ /' 

signed and forwarded. Many reports; .are; prepared In- rough - 
.-■draft for® ‘-^hich: would further' necessity for-,/ 

the rule,* Copied of the - reports “go into the field office filed 
end -are available for subsequent inspection by the Agent to 
/who® the case if assigned, The Conference recommended un- 


\Tff ; approved there' is attached- hereto, a letter • 
1 addressed to. Mr* Patterson advising, hi# accordingly. 


is uwssiHto^* 


for the Conference 


.Cria^jD>Ui' ] 


!'Wt--.* 9 L 



Snclosure* - 

-ec? Jjfeft 


; vso f fJ>T/ 

iSffP**' - H ' n.-,c$riGAiicN 

&UG 4 193$ ,i-jV!, 

.. ! * ■ -/:..;>^Tytii,itT 10 E - . 

JttKaK-yiWU l<l . 

SecnB nary *" i/® -O | ' •*.* r • 

cecren^y ^ a* v FhE 

. — 



mm 




Ster '^ecu^is c&ioaidoeed tM etggegt^oa of 

pp« (it), e* i* $»• 3$xx$a ?. * • • •* 

®* y®-!jt&p«d' to ** td las* £te*a»ae in’ 'view 

of. Mfc pB&ptetiMS& tls* fttijfc fet iftg of ■*%£&$ -ti'mg&m ' * 

« 5 jilte ..%•$ a&^sos t^gjbfc -Sfetfs' ©£ ■••• 

ggdsm&w. ,|& -«&& ia^eottea- iSttplag . a aa ot&qr ■ . ' 

itjfcs'p. ^Q^ifel©...&‘fe i |s* s ^ Ise- la|Tatid[« • ,* . ' • 

A ; : '■ S’ixa. l&ecativo .cakfcyeECa- recopaaad'etl- that in-^ieW of th& 
•advice of $r> I&tao&ie*. Kr. ixsiiauot 0 ir ? s ' SpettJi^l Ijgervfc 'ilia. Cfe*r£o M-, 
advised ajo^ ta w& M»' 0 is ttotil ha $ad. .ibeprai^i'its %e isasdliBg , 
of firearms t>o& si^e-Ma "fcafe «l«w» mo defeat®’ 

;W]blm M,§ &?$ SaxSSis^id &&.%. * 

Sot- aseoa^ead tfc&i wi%, gMcg^amd ’. 

Spadi^i -&g6g$* . %% wee fait '<Joaiiatp' ie •rap*ivo i '»iofe ?; _ . 

tgp*pis3L ia? order 5fr'40&N^'$4 ifcj^owa •e^fioiopd 2 ? $a£ > - 

these .Ws'apopa 4&$&$ tr&t»iag periods*. . , ; ' ’ ‘ ••'.'* 

-'-... ^ i^bor-ip^eiag addr 0 sae 4 ;ta-'il^ ' 

WasijitiitQa fioid- Q0£i^ &&&.$$* , ■ - * :r 

’ ■' ' • 10 N#ft. «$*&• g&$ig£$« $<&£$% 'l^vi%- !&$»%. Fe^ortli,. 


ids me, cossro&r ■ 


., RECORDED 

. cxyio mmi \ 

Ckdimun ■ 


< fill information CONTAINED ‘ 
.HEREIN- is IIHCIASEIEIED 
DATE^ifM^BYl£SB^ 

.cc-Sr-* ulsyin ‘ 


Xh H,» Oi&vio ’ 


m- 


KKCSOKK 


L L ') z> S ~ / 5 , if 


HEGtsa . 


$m'2S* 1938 


mzoR mw.ma ml. olbgs ~ 


J. 



■ ' - it is desired la the fhttera that the conferences of 

Stream officials and supervisors In fesMiigton be held bn a ' ’ . 

^•mrterly basis rather than a isontbly batie.; -It, 16* desired 
that .at; each quarterly conference- arrsn^eGente be &&U&. %o : >/- 

-<e^M»a^srsr 3$ St«eat6po2dCi«» «tt&- Chang#*. ia sdi&xi* . 

re{|iiIa,ti.ok®- and instrtie'tiose s-incb the prerioiah conference* 

•it id eieo desired that 4 $ritte& cschdnatiod.tb gi^ea*. $$ at '■ ", 
^reseat, ■ and the qtebtions .for ibid a^idn&tio& dontintse to - 
bo tahen froa the tint of questions. prepared for use, by inspectors* 


despoctfnlly, ; ; 


John Mgar Hoover 
, Mrector ■ 


'*•• **■'-'■* \ j 

*iX, Cti - 'J - ■ , ... 

t ij;. ' 

’ XX- AW?-' ij, ... j 

%iP. Oi-avv^ .' ' l 

; Mr. KarbJ j 

, Mr, Mott.} i» 

« 5 ir.'l.gsfpr .... ,| 

Mr. Mchitire. ..... | 

j. Mr. Naught in | 

; Mr. NIpho 3 S..;..,..p*|' 
| Mr. Peimlr/jiori ..... | 

! Mr. Kdsen ........ | 

Mr. Sc-hilder .... | 

Mr. Xii.aru . I 

Mr. tsiJtsr ... J 

Miss Gandy 1 


GTWil 
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HEREIN IS UNGWVSSiEiE&W^ 



JOHN EDGAR HOOVER 
DIRECTOR 


iflrlleral (Bureau of Jnuestrgattnu 
■HuttnJi states 53egartment of iKustlre 
Jlilaslitngtmt, 59. CK 


Mr, Tolson.. , 
| Mr* Nathan.... 

| Mr. Tama .... 


Mr. Coffey ..... 

Mr. Crctvl ...... 

Mr. Dsrwsey .... 

Mr. Egan. 


HHGsBG 


July 21, 193S 


MEMORANDUM FOR THE DIRECTOR 


Sir. Glavin ... 


Mr. Lester 

Mr. McXntire... 
Mr* Nichols..., 

Mr. Trucp^ 

Miss Gandy.... 


The Exe cutive Commit tee recommended that monthly - ^ 
v conferences of Bureau officials and supervisors he discontinued, 
both in Washington and in the New York office. Instead it was 
recommended that the practice he uniform at the Seat of Government 
and in the field that all conferences of Agents he- 'held on a \ 

~£- quarterly basis . ^ 


It was believed that the conferences on a quarterly 
basis wouLd be more interesting than on a monthly basis, and ^ 

it is believed that during the conferences for 'Seat of Government ^ 
employees at Washington there should b^ a time devoted at each \ 

conference for a review of changes iriftpolicies and modifications 
offccules and^regulations since the previous - conference . It is 
believed further that ani&xamination should be given, as at present, 
at the conference in Washington and that the questions, for these , 
examinations should be taken -from the list of questions used by 
inspectors in the field 1 . 

All those present favored the suggestion, those present 
being Messrs. Tolson, Glavin, Nathan, Foxworth .and Clegg. If this 
is approved, there is attached a memorandum for Mr. Clegg, as well 
as a letter to the New York office, accordingly. 

Respectfully, 

FOR THE CONFERENCE 


Clyde Tolson 
Chairman 


€^fdL-v in !-Wt- ^ 3*/3 


Secretary 


cc-Mr. Glavin 


RECORDED & ESDEXEI- 
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MtAHP • July 19* 1933 


tlEMORAKDOM, FOR , THE DIRECTOR * 


■A 



, ,!Ehe Conference consideredthe suggestion 'of Mr.Gbffey,,as • *’ 

per the attached memorandum, to tie effect that the Bure.au; change its' 
policy of restricting document examination work to Dai ted States Attorneys 
Und any cases 'which they are about, to prosecute, the Boat Office Department 
.and the Labor- and Education Committee of the U. S« Senate* and that it. v / 

■ accept cases ih?oa/Sfa$a local Is#* ehforcement agenb i,es> make ev am-in ac- 
tions: hut not testify* • 

' ' ' , ' A 1 *’ .. • t t ' , 1J4 . ‘ , ' f 1 

* * _ 1 ‘ t t ~ j , " ■’ * t 

The Committee was' unanimously of the opinion that. 'ft mould not : 
he advisable at this time to- change ' the Bureau' s policy* In this conned- L 
tioh it was understood at the time the change was made, that employees were ™ 

■ tcf ha’ sSeiired sha n-rrvnfi''W tr.»tn«sd in- nfrf»r th»+. rt snrf*-P4 r*4.ori+. nmlioTi ^ 


} ,t v identification Division, of 'elsewhere, in;- th&‘ immedi%ia future, five employees'! , 

| -f-.hi.-f'i 4" VS ha -f-T^CS^ ~Pr\'r* O: T A*n n*4-W '4*4 w*. -«.•« 4*.*‘ ’wrtM 4*iqnM. '«««.. 


s 


v'-SJ 


L 3 


that they he, trained 'fom' a Sufficient length, of time as to' render them :eap - -w 
able of .performing document work and that When they are so capable* that 
the question again" he presented .as to hay change to- be made in the Bureau* s W 
. 'current document pacerndha-Hm ppj&ipy? Jk -'letter’ Ibe Mr* Coffey it attached* 

’-"V’.- .' * V' ' v. ‘ " -r.: , '' 

Messrs. ToiSph *. jGiegg, Foxworth, Glavin and Sfathsn. were, presents '» h 

- ” '• *" -V • '* ’■ *-Y- r ' iv Y -'7 - ’ Y 'Y Y 'Y;YYYei. 

g 

# ■' 
5£ ' , 


Mr. -To Ison - 
"Mr*;; Nathan 
, 'Mr.- Tamrp 
Mr.. Clock 
Mf. Coffey _ 
.Mr. 'Crow I «. 
Mr, Dawsoy . 
Mr* Egan . 


. Clyde Tolsphj,; 


v Mr* .Fopwortfi' ~ \_ w i ^_ r 
Mr., Giavln 
Mr.Harbo '. 

Mf. -Lester .. , 


Mr f /Mc.lotlre' a 
Mr. NlchplV „ „ 
Mr. Tracy _____ 
M(ss Candy., 



' '<%*. frlayin*. x 

* , Secretary 
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July 23, 193^.* 


HEMOBAEDUK I01i THE DIEECTOE 


Shose present; 
Messrs « Toleoa 
Glavin 
Nathan 
Fpirsoriir 


yV * 




, NS*- 

•the Exscntive Conference .recoiafcende.d that for the. 
.s?q%$e& August 29, ,193$ r the. . 

/k c ounselors , he Special Jgent ,M* J, Gassiay •and Spadial . 

Igeht ’J. G* iStriqtlend* in the event Agent Strickland 
is -hot available at this tine, the next reCoaaaendation was 
Special Agent Janies W* Coulter. ‘ 

2h the. ©vent this is approved, there is attached 
hereto &, aemorsndum for Mr#. Piav$a instructing that these , 

; eapioyees be ordered to report , to, Washington in tike for * : 
this- duty* - . ; . : - 

"" , " • -i 

Bespectfhliy, . , 

For the Conference,; 


Clyde Tolson,. 
Chairaan# • ; 


T. &• Glavia,. 


I Mr. Totson.. ' 

r ?»l*v Na,tUs(iS 
Mr, T^xn 

Mr* 

| Mr. 'OCry . 

£ Mr. Cte&vJ 


| ' 2£r*'£>dv T 
S' Mr, 1 

I Mr. irth . ( i 

I I 

I Sir. r, l pin tiro.. .. 1 ..... | 

Sir. Kiehola ,„-J 

Mr. 'X’rccy ", *„ T. 

. JXisis, Gandy 6, 


PCs ' Mr# Glayin# 



& ‘ 


All INFORMATION CONTAINED ,2 , 
'HEREIN : IS . UNCtASSIFlgO^^'- 

RV3P5til0frt5 
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. 1 L '-^au t ir^^ncAticfi 

/am 8.iM/ a tl y 

] / ’ l J x ^}-M' J^s. 
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July B.^x 1938* 


Those present* 
Messrs* Tama 
CELsVin 
Keth'Sn 


ffiMTOUIJ EOS TO DTOCTOll 





O' 

K 

” ,*✓ - 

J 





a ■ : 

.The Executive Conference considered the ■ 

suggestions sutaitted £.& $? result of the clsrionl 
conference of the Salt Lcfce City Office#. 

• . ' ; Hiss Jones,, clerics! employee in that office* -. . .' , 

suggested that wheh phofo gtetio . co pies . of'^phitits were . 
forwarded to the Bureau, in lieu Of original exhibits • 

, that they need, not be registered*. \ ‘ '. ’ ■ • • 

The Executive Confer-nOe was informed that hO. >t ; 

■ '$orftiM9Bt> 'being esserienced with this 1 . ^ 
|jreceitird and pointed out further iheb phoboobabic 

■ copio©'«ay sf ■tides’ thd only e^ihifs.^silahl% sad * . 

it jpas believed that the present procedure is beet* 

" Mice Bfley, o 'Clerical. mpipy&& id the Suit ■ *’ , 

.. -City 'Office, .suggested that uhen addrepeiiig letters ' . • ; ; 

teviho ^urehta: odd other field office.^ -it would he .&• Saving • , f 
:;in bhae' to chit 'the building address^ This ?sfU hah'hireud? . r " 
. been udopf cd# v .'\, 

' - • . A letter is being uddrecccd to the £Slt laid- . - 
^ ; City" 'Office &Ccordiegiy ? -if anprevsdi. _ 

/ J ‘.‘ ' .; ' :•’/ ' .Eespectfully^ ■ •"■; ' : V 

,> . ' ' 4 ;- • , : for the Coef sre.ice >. i ..V,-' : ■ .... •’ 



^ - ■sCi - 3 v u o 


HSCjfBG. 


luty .21,. 1933 


w ’ " th» suggestion ?># . . : ; - 

dr* JiitBchke that s^x #edAtffi i »£i$5!9& apd jisiaip .Isrge^bi sed shooting , • 

■ coatfe he purchased ho .be. psed by Special &%$$%& receiving. ’ r 
i^eefiss training, in order ho reduce hhe bruises a^i shocks 
^©11^43^^ i>h® F&tX&g &Bi Bhotgites#: i&k’&c.Q t3l& xk& &at - ■- ■/ 

..shool' these reapons daily, their shoulders become: badly bruised -r 
&^.,.'ex.terded fifing m3s&& their sbouLdere pore, causes thesa to . 
flinch and thereby .affects their scores* . $&* liitschke .suggested ' : : 
that,- eaapleg.t© o^^hed and b^t»re; ; 1he..pt# , chacec drfc’r^&d* 

• *!km* i)re$eht>er.e EfeW&s* ^leo% - •,- / 

‘■\V*- '■ ■’•■•^ f & npiwed/ there jj& dthaehed hereto 4 isej&orifdda. 

-to. 4r..,:Glayi4 aecofdir&ly* 4s' -iSeli sis ,$■ letter io- Sr* . 
hithchke#:- ’, ; < •• ' .. ... - ' -. . .> -' ' " \ ,/ \ " ' --1 .> 


■, toa pie mm%w$ 


Clyde fcl'sos 
Chairmen - "■’ ' ’ - 


CO-Sr* Gl&yii 




■ v all inform at ton contained „ 
HEREIN IS UNGlARSlFltD* ^ * ■ 
tetP a lb IRQ RV^pScyA. pens' 


. E* 3U ciavin 




14J3V7 




origin A i kbSD i'H . ; ' '•:• • h 4 * "3 '"7 4? 0 “ ^ ^ ^ 
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iSEaQRftflfitftl FOR ‘THE BlBEGTOft 


V 'ff * 


LV.:-' 


the i xeputi vo Confers nee , composed of . folson, IJathan, 

elogj* Glafln ancTToSoS'th J considered the sfifpftp ticjlof Hr* lack best,' 
Olerk in the Investigative Division, to the offset that irtforaatlcm ho 


iseiiei fpr the* bureau.' of Barcofics,, s&* tost felt that &i neg there* • 

oh the Xdentifieation Spier the resiucet th-ut if anyone fcasu- y , v**', 
iiiforaation 5? gurdiaj the .subjects, they pLoano conaaaicnto it to the ' ■ 

• SpsdqU^tft^P or any 11*34 office of the EBI>, caXih might be received- ■ 
horiio 'tine and if the caller staged he tarred to r^ort on a Ifarootic • £'/ 

h'itts,-r> the sss© sonld not he accepted but he referred to theBtrean • > . ' 

of Bnrcotice*. • ■ ..•".■ .- ^ V 

1 ■ - vv. 1 ■ 

■ - \ fhes Conference has Of the opinion that the clerical employees .of" ^ ’• 


though a collect |<mg distance toXoehQfia call ?4re' %&mpro& 14 *hieh. the '§ ■ 
person stated he desired to furnish infortatioa concerning a, Bareotlc. gr ' 
■violator and each call has' referred to the Bureau of llorcotice, np . ^ / 

hard r/oulS, result,. It s.as- farther p inbed out that there in available j? 

in each field office a file .covering all Identification. 0rdern nhich havehf'‘ 
'been issued and this file in available to the field clerical, employees*. • 
it the ©cat of PoTernnerst telephone calls each as described by Kr, T7b£i,- 0 
arc ntually referred to someone in the Investigative Bivisiouand handled 
by them* . . ,- 


& letter of aprrcciat^jn^fo the ^tlpyeo ip attached.*.. 


/• r 




•^SBeptfolly, , ■ fi/. O O^r ' I Tf, 

- For the ©onferehee— — >—• — -—-?•* — »r— 

AU. 1NFB8KA1 iON CONTAINED . | : . *•; m:- i W*? 

-HEREIN tS UNCLASSIFIED^* . 'i «*m >’>, 

n&tf. n/tHo . BYsescnor^ i 


~f\'\.~, V 
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-. . j : - -.p .. /):')! tifk'M ttfiu'dW • 

Clyde folsohji — r~~"" 


T<* .H* 'Qlavip^ Caere 


sate ' 


' , July 14 , 193 S 


HBKfcAftpug for ita» iamm: 


'Ihe following suggestion is respectfully 'submitted for your , 
consideration;* - - - ' . . < . 

from time ' to tine 1 Have been assigned to perform., clerical ' 
duties on the fugitive Desk and have had opportunity to nets that • / 

■ certain subjects! of cases not under investigation .by this. Bureau, but \ - 
whose apprehension is sought By other Governmental agencies have, 

• nevertheless, 'been circularized by the Federal ‘Bureau Of investigation 
through the media of Identification Orders and Seward Notices.. I 
refer specifically to Balph Beckman,. 1 »Qv$ 15Q2, Isadora Oohen, :J%9* : . w 
|l593, and JnE.ee Robert Bull,; I:.9*#151S« ; Ah you probably know*; the : j 
’ • first ted named -ere: narcotic ^01atdrs*;'Uherha$ the last subject is. '’ * . % 
wanted by the Canadian authorities' :in connection with: ,a grand larceny ■ 
-Charge* ", ■•’•t ;. v :'■/ . < 

Being, familiar with ted- policy of tho Bur'cau, and- tee " ■' 

. -e tractions given ComsuhicntidU s Section employees £n accordance there-, 
.with/ of refusing Charges oh? calls! -and telegram's', 

• ' unless they Ure pertinent to fatter ^ysr-«. which the Bureau has, inveStlr-, 

' ^atiye'lthrisdiution* 1., suggest that information' he furi^shed thosf/v 
' employees who'dre in the hibit: of handling calls, in the absence^ of •. ' 

’ Smunn w., ' *»3* "tidfi-f 1 . rtf nrtir<»T*»»«Snf <amA In tliSf 


ceraiag; violatidas nhfeb, though nht . patently within the. .Bureauis . ,■£_ 

ohes.in which the Bureau Is interested,.' ^ 

^\?. 1 • '/ v •- ‘ ' .’3 

; - For example, S ' collect lorxg-digtance Cell is rwveiyed froU m * . ^ 

• Who, 'hgica. being .ijhasi&dhed by the- Bureau operator aS $o fhe - , 

.nature pf'the iafor^tim.he possesses* advises tent he is .calling with" , . 

.respect to h,.^a^ctd!c- Bhjs viplntpr, Ralph Beckman^ for' instance*. Pursuant 
to the. .switchboard operator's present instructions,, he ■pOulii refer fh& 
call to fhhlareotie funeaa* advise the culling party that the FBI has , 
no investigative jurisdiction over- offehsesf of that, character * and . 
refuse charges* this, in spite of the fact that m the above described ./V 
Identification Orders and .Reward Circulars, the request is ends tea t 
anyone whC h:.s information regarding the named 'subjects will please ' - v , 
‘communicate it to the headquarters or any field -office- of tee FBI, collect, 
setting out thereon the telephone numbere and addresses- of dll Bureau , 
offices ant headquarters for the coaveaifeace^of^tee-reader 


Ate INFORMATION CONTAINED; ■ 

HEREIN IS UNCLASSIFIED^ 3 ^- - . 

OATE - . 


V •’•;'• • 1 JL. l(S&‘ : \ 
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MEMORMDCM FOE, THE pIELCTOR 


Those Reseat: 
Kessrs . Tama 

Glavin 

Uathan. 

Clegg 
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The Executive Conference considered the suggestion of Special • 
Agent. in Charge Hanson of the Los Ingelea Office to the effect that . 
inasmuch- as the California state law requires that certified copies- 
of commitment or judgeaeatj: Certified copies of records shoving the actual 
period of confin?awit ia prison?.. certified copy of prisoner f s fingerprints,, 
photograph, gad other means of identification and certified copy of 
the register leapt by the, warden be snbsxttes it j evidence ia order to 
yttito, a prior conviction is. connection with theRft&bitmsl Criminal Eti 


rith theiHlabltuct Criminal 


statute. 



that' it would ba desirable for the Federal Government to enact, 
legislation that would permit the states to acquire more easily and from 
one Centralised source all of these papers instead of having to' obtain 
them from the courts,, the, Attorney General and the wardens of prisons. 

It was Suggested that the legislation might -design- to the Attorney 
General of some other proper authority' as ah official authorised to- ; ■, 
certify all of these required documents as. desired tender -California 
IdE, ; 

The Executive Conference, felt that it t.ould not be desirable 
fpr thd Bureau to seel such legislation. It was believed ^referable 
‘for state -lane to be modified since this would be an easier undertaking 
and it was recommended therefore that JJf * Hanson be advised that the’ 
Bureau did .not desire to s^e's such legislation. - . ■ 
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J 

-w/ 
'i I- 


;,Wr. XoIhq.x. 
j hi ^'aCiari 

fe'CScEff 

jfMri'GoCTey ... , 

P^HACpMwcqy- ... 
‘ 1 'Mi'/Efe...-.,. 
’■ ■terW&-^,Cn. 

; ^.’'Ciav'-'S 

“ ^h 4 »So 

^ r - Mclntii't.'. 

( 'WjJjibttiJs- 

'foisS'Ca^.. ... 
n-tf.ij 


' , . If this Is approved, & letter Is toeing saaresced- to Kr,. Hanson 

accordingly. ■” - ' ' 

- • Eespeotfully,. : 

• . - For the -Conference:, / - 


.... t 



Clyde Tc 
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dU'OR^jiU..; FOR Tn3 ■ 'li-ICTOK 


-&+■ 




Tne Conference eanpideyei v suggeirttioa submitted, 
by i^ent X*. b. i’-itsctjxe that tie Bureau secure a "'station 
v;a /-on" to be use! in transporting arrunition i-hile " 

C -' . , . * 5 • t O-t,. 4- 4vv\ ilfy+» "4 


ire 


V v- >- - ' ,tr - - W w~« 4 . ■» 

imdersoias £ire&rnc< training and al co that tre station 


r-v .-cm" for used, for the autonobil e course.. 

k **w - .« 


'Tie Conference was advised by !r. Slavin that at - 
tie present time the bureau has two ’truoiss.in tils city that 
are available for fir earns t raining periods ana are at the 
present tiue used during sucb periods. It is not believed 
txxat the ^station wagon" type of autor.obile is at all neces- 
sary. If you concur, tb attached cciiX.unication addressed to 
Special Agent hitschire Shoiu I go forward., 

Those present were UeSsrs. Nathan., Tolson » Bos. orth 
and Glavin and Clegg. 

" Kaspectfully subiLitted, 

. • I'OK'THb C&ivBXSiEMCE ■ .. 


Clyde Tolson Chairman 


7. E.Glavin , secretary 
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August 2, 1938. 





MEMORAHDOM it)R MR,. CF.OW, 

Reference is Bade to attached memoranda by Mess^TSeWen 
and Landrum, and theP Executive conference regarding the peeping of 
a separate file for each classification handled by the Bureau and 
include therein .all information, relating to- instructional Bulletins, 
et cetera* 

Please be informed we hare at the present tire a file which 
contains memoranda .-submit tad by each Supervisor outlining the 
supervision, et cetera, to be given in connection with, the handling 
of 'the -various types of violation* This file is 6.6-6200 with 
appropriate sub for each classification* X believe this file 0, f E»TJB. 
number could be used for all Bulletins, et. cetersu Please advise 
if this meets with your approval* 

Respectfully. - * 

. , 0-* W* Seyfarth 

All old bulletins should be placed, in these files aSo in order 
that each file will contain complete information* X haye^inatructed 
'Mr-* Seyfarth to ta}ce care of this . 


, $ 
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JULY 25, 1933 


2IEJORAMUM BOB W? DIRECTOR 


?ae Executive Conference, .composed;' -of Messrs- Tolson Eathan,' 
+? 0 r 1 +^ nd 4» F r iW0rtl? ' co ^ ide ? , © a ths suggestion of Supervisor Gebben to the .effect 
teat tne rile room maintain a separata file for each classification handled bv 
he Bureau and include in such fife all' information pertaining, to instructions - 
issued concerning the -particular violation. iVvJas. felt that such a file would 7 
e of material, assistance to new STp^erviEprs in reviewing pertinent instructions 
concerning the matters handled and would .also he of .assistance to others in tbat^ 
f information concerning ths particular Tiplation would be included inT 

OH0 X ; XX0*- » ' * • ~ \ ' i ‘ ’ 

*' . ' ' * - ' ' ' ; * ' ■ ' * ■ '"*> 

, ’ , . * 'j, * 

^ QS ® in .attendance &t ihe conference wefe Una-nimousiy in favor of VfcS 
the adoption .of the suggestion.' > - . * •' '* 'CV 


Be spect fully , 
for the Conference 


*i*NS 



Dly de ' f ol son. Chairman 1 
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Vf. R. Glavin, Secretary 
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MMORAmJH PGR MR. POXWORTK 
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Reference Is made to the memorandum .of Mr. S» J«. Gebbeh, 
dated June 16 , 1938$ to Mr* tPamm, Which is' attached hereto. 

•Pursuant to your inhbr^gfc'iQhh,-' W made- of Hr* 

Carr., of the Riles Section,, for the purpose of ascertaining, 
whether a separate file for each classification; for appropriate: 
pages of various Bureau Bulletins was maintained,. 

Mr* Carr advised that such files are not -maintained and 
that Bureau Bulletins are merely filed in numerical order*. How- 
ever, he stated that each Bulletin is cross referenced with the 
•various classifications to: which it relates, * 

Respectfully,. 


S#B, Landrum 


l * \ 
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RJGfLL 


JFune 16, 1938 


MMORimTOH FOR M* TAMM 


X would suggest that, consideration be given to 
tbe idea of maintaining a Separate' file for each classi- * 
ideation bandied by the_ Investigative Division and having 
arrangements riade; whereby' the appropriate pages of the 
vaiious bureau buLletibs 'which are, issued would be detached 
and placed in their- respective files „ In some' instances,, 
information is contained in Bureau bulletins and, never 
incorporated in the manual and, when a new supervisor 
is assigned to a desic, I believe such a file, eont dining 
pertinent information in bulletins previously issued, 
would be of assistance. 


Respectfully 
1* X, Gebben 
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FBI File Number 66-HQ-2554, Section 8 
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Tfeoecr ^recent were Leosre* 
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Masaiam for the bisector 



tea' 


ite CoteferGnae -did not approve .the- onggeption &e *mde 
did ^f<S3f»DSfiS| tbatl-F ^atoeroGfa^ r'' filarfe- ^ jgtureiK $&ls< %fp& $£. * . 

■ training and that, bo parlxel^fe %x£i3z^ of the. jsapfe Odtovt ■ - * . 

B&miqm o£ re^iniSg aehoals In-order tfest. i® ■$#&%' be trained - 
accordingly'^' ‘ ',• l'-" , ' ‘ -\ v /- . * / ]•'?■ 

, ' » .• . ' ' £ naaoraMna imp been prepared for l£r> psgitpy in this’ 

|~ eonfiection> ~j|T approved y and’ the -ea-ploys© in being prised of the 
v : aci'tio.ji; t&l:e.a;on Jfeia nnggf&tidn* * \ ', t - ’. «* 

/\ neepeOtfulxy, - 


\ ;. >-•/...!» ' A 
;-, -'•"-'GV', J -:i 

v'.'r- ■•• 

•■' ;'•■ • . 4 ■ 


- Giyde ToInon; 
Gbairran , 
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cc-iir„ GlaVin 
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HECsBQ 


<TtOy 20* X93& 


MgrOHAax j for : 

O ' . ' “ " , , ■ ' ' : 

Oireeioy addressed £bo ^eaorandm of th# 

*532^ * *•* ^ 

ieM nf f'J^l ^etrairln~ sefcoelo *v>*» **!' ' * •, •. =' 

^ an early date, ; fcw ^ eceota&e&ie fco 

«e?ct retraitdns^eckJol for SoeeS? ^ OorfercKce that the , ; 


vw* *‘ w r* w cau,e:ct at the eofrltr 
• aorferenee approved this procedyre. 


certificate rv C ^eivia^ Sf • 

hr* (Ravin tern eoreuLtetf “ , * ' * ?$smis^a»y i3r % Eok^ortl 

there or© «* fe^ .ctatS -SSf^ *&?”* :been Ported oSt br ihea ?S 

states* Of 'shicii KoS Tnr.y Xa ? n«f^S f f d2 ‘ te s tenificaat» 

. Mart t?o, stare getiir^* et^erie«S 'JJf* ,ib ' *®. *£%iyecl tfcat -tfea aoeomt 
’ J° l receive the certlfieeS * mth ?*' CPA before he is . 6 iiS 

tb& BT3re& « Is ootjcera&d, A^seihle .plttaiioii ac^ 


■ SlK'SS^S^L^fy «^5SaSEXfi£. 

| hQ - ^coatios art 

*** Mania. *<<. i ^uj Jjj"* ?*$ ’ fch3 ' i tfeere «a*e-ofiijf a ' 

«“*»* Mw*.**. a® « ®° **•* or « Bwf.au 

; teen lort bw ®^ #* «*»* SJft2S£&t£S£.z sg^r* . . 

'*■«•*» **«* «*' «**• ‘ 

yehher fcfcaj* ataditors/ that 'the w ^ is^e&tiesforh . • “ 

■&m traijdae of Wh , fw» e ^eac appoint^* of th P( 
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• Alt INFORMATION GQfiTAIfJED 

b liryirrrtj f ****/> . ectCL « 


mm is uficLft! 


1,^^, ^ rJ lfL 

iliik# to ifja^-A-acf . # 


'4sr 

-- ~ .^t 


^ 0 ?? V‘t I ^ 1; kaSTIM r *YUZp m , 


Jsleaa*. for Sector* 


7 -£ 0 ^ 38 # 


tp le&ye tbs service for tVo years to gain the., experience upder 
of in raffing to transfer accountants? as. the aesd» of the 
^orvfca demanded* either as. a. whole or on a fractional basis for 
xx.rxoaa^;of tints* laereljr for the saa^iGitioa of this addition 
credential, ft was' further believed that In' those states where it 
'■*****#? tb 0®j?tifi9ate,. ^e v^lte of the" certificate 

■would be tec negligible to bo corsidarod*' ^nn-. therefore 
reconnended rntfavcrably brltoi Pennington* *&' well .os thc^ecutive -. 

, CQ^lX „ / tt , '*- , * ^ . j, 'i _‘ 

4 1 T-*' ' _, , V 

• ( 2 ). :Cdncepnim the miter of affording ptystoal train irg ' . •' 

, w-w^loy®&s id the field* tb%,i3«edative-Qpnferdnce: beiityetj that 
-** vos£ld bo -irell for. "*d letter to- bo addceoeed ''to- all Special &g©nt& 

. in ChfJ.T'fc'A * 4 ♦‘■se*’^*'*** .'•‘Ht-Ovi* Wa*uM>fa .1 _*. , . ^ S . * 


■ training periodiosily*'. it' wan believed* . bo^eVer* • this training . in. * - , ■ ’ 

*W JVJ? -$#w(S& be;'vbitnt^ ai^‘t 1 bat*.if' pr$&e$ii dfiadK^ateC: 


for tfeio purpose* ' It is - further' beJl i +w+ - * - - ' • • • 

other ^.^ing'regtOar offiJe W^.' ' *." • * ^° m > 7 *^ 

•••* ' .: . -'•' • . - %m . C&hdbrning the -wadfe eodrfc -.bark in rotraioihfr sehdolb* *". 


retrsineeip v@rci£tt Mn opinion, • $mMUp& in tbat $$!• -of, ‘ 
^'W.bic.bed v:ttb ce|dratO' eoFi^ df'tb# roi^rts.' npon rbiet ^ • ■;.! 
tec trial #a§ baood*' Bos^ver, a ntsibor df .coFiec word T tarniebed to 
tbo proaoenfcitg: 'attorney and- tb© dofenao douasol oe ttkb the facta ver©*- 


yewr volvi^noua. $$$ thO' ob|oct bad been to; rfednea • to- 4 •• . ' " ' 

oa|>#niio nectosa^ for ‘p?i»ting large ^mnWsipp $£ these ' \ 
V*$&m 9 ' geteto r> it ii boiiovad that; the additional report& oheuld W‘ ' * 
^'ridi#,d.^d btggddted*' .and .this ^Ji ba tiom, .if approved* ; " > •' •'■'■ "• ■’• 


. * » ^ith 'fpr'thhr rofererco to «oot c»ort rorl* it' van ' 

pointed out tbit Ik-awh iaetand» lav^traii^d ; ^on terved' as-, proBoeetiag 
dttbrnc^r d*3d as defence comaei,*., We® .in’ the &e.ccajiti'ag oeheoiit. son. . 
rotrdii»ea there hdve boba IqvM, & sufficient atsafe©?- of- toeothtchta %h® ■ 
ffere ld« trd.md’to mry? both as defens# counsel and as' proeectifeery 
| ^®mor of -ate trail .staff has* in eseh instated* a^d-«S '$*&*> ‘v 
fhe- Sxeeutive (^aferehee foolievod that m .long mi a ^uaiific'd olaea 
member ooubd. be f otr4 ,»hO had been trained as a lawyer or Md e%orience 
ah a lawyer* this procedure vodd be pdbisf&ctory* but. otherwise 4h® 

















Mecs* for 7^20~3'B*. 


who qualify the first ilse*. £r* Clegg recoaaended -sad the. Conference: 
agreed, that in the fufctre fire days ha devoted to flreatAe training 
At Quantico, with t he sane progra© ae presently follovod for four d&ye 
&&J the Additional .day to he devoted exclusively to use id training • 
with the pistol. fhis will require that the rotr&tneea regain in 
Voehingiou through g&traday instead of throng! rViday, as at present*'. 

(7) Concerning the congestion that ecootastaniB*- retraining 
schools. he given additional tiae on accountants* work,. y$» oro advised- 
th&t at present the aceotsntaats take the spa© course ec .do the other 
Agents ,&nd in addition throe extra days, are >p»nt ; -'e?|5lt^ively da Acooxmtirg 
prohless*: la view of the request for additional t^SMngf gr> Clegg - '- 

rec&menied arxl .Ur, toawfprfch was in agreement that &» additional day. ‘ - • 

devoted dicXi^iveXy to •accounting prghle&s wohld -ho profitable, And the -. 
Conference Agrees to this suggestion, if approved* . : • ■ _ 1 

, • 4 - \ Thom present were ileeersir foisoa^ '01avia».“.B?thdn,' . • ’ * - 

Ih^orhh .and’ Cloggy • ' •' -., •' - •’*•,■• >• :- . •- , \-. 
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Clyde 'folsoh/' , .vV--;' - ; r 
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' % it*, glavin • ' - 
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July 8, 1933* 


Those present* 
Kesurs.-. Tana 

G-luvia 
’ ' ' . S&thaa 
Si egg 


»OE&J3D5£I &5E .TUB bli^CTOR, 


Mr. f 

Ir. Math an [ 

'-. "rratu ... — - 

•'r, CU ,"2 

'.'r. Oc ~.y 

Mr; Crtwl 


Uv say . 


jr.v. C.ls\ :r. ... 
Mr. I ... 
Mr. letter .... 
Hr- Kalr-llro, 
. ?.Ir. UitaMla.. 
Mr. Troay .... 
I jiiss Gaudy.. 


; . . $he 'Executive. Conference ' cbbgidbre&vtfee sugge&bions 

received by Injector Egln while inspecting the El fuss Offied, ' 
firsts that flashlights he maintained its, each Buret’ll automobile’ 
«4* second, that ih©M, Paso Office 3* permitted to subscribe • , 
to out I Of in. the principal cities &m\ the Borteatr 

pay for these subscriptions *■> . ’ 

'-*'•■ . • It fens .pointed out. by tbs Conference that there wee 

m prohibition at present against flashlights being used la 


all times.- It is, believed that this in a natter for decision - 
by the iMiyiguel field offices end there is ho- objection to. 
taking the action .'oagge&ted.^ , 

• : - ' ..* ' Kith reforeace to subscribing to- out. of 'tows newsp&^rs 

-•the Conference oas advised by iar. Gloria that these subscriptions 
•could nQt.be jiM for, but that the purchase of jeperu for 
. investigative purposes ^ would be e reimbursable item. - • 

‘ In the event the shove are a^roved, the El peso Office 
id being advised accordingly-* 4 ■ ' ; ’ 


Alt Ittf Ot®^W m ™Ws &v3 
utmii is ilhOASSIBED 3 * . 

" ^ av sp 5 eilflefl 5 


recdbcm? 

& 

mDBXm 


EbSpQctfully^ 

Ear the Conference# 


Clyde Iolsb%; 
Chairman* ... 


' 6 L ~ r/ y C L l 


8 * H. caavin^ £lt jr ;1 *. rC“T;;., . ^ ; 
Secretary. Ln 1 ’ '* 

AUG JB 33 #\ r )d. 


JBH. 

CC; Mr. Glavin* 


iMj?; \sf' * 

3? %& 




Enclaspra 


v * • <& %$y 

I do feel that aXflashljgh t »V , <! * 
should be required to be ~|iy 
kept in each Bureau 
ear at all times* 

H. . 


felt 


nr 


* 


♦ 
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7 

■ 


i. 




, Suggestion Ho* 147 
Special Agent in Change, Butt© 


present mpa iJessns, 
: -. ; loleon \ • 


H&hh&u 
Foxsorth ; 


ffga, TB£ PlRFGTffil , ■ 


3&ploy©4 that :*)!£&, tndeVqlopud; 446/. 



. . , .... >. at present 4 

re^}4y©$eut, of course, thlh •• '^hexi uoflovelopdcl leade are sgt ottlj 

; — i-ffA. * y* .. >*' k ’ » . ' > - - j *. 1 .* ' V. . „ .. ‘r’* *> 


. to inteHigently develop ouch loads should t© included ia tie , , /•■ 
'- W?nt* 'It w*- not 33©li©vBd* hot&fer, thst.thora stfeouM' he 4 , 


o- 

;r-' 

t/j 
1 r 

' (O 

r 

' r 


*h.4P4 'p-ant ta>o'#fice^,^M44 ^ve .,'40 pauviot® 

,. . 4UT $4pti©ol4n cam*, 

V ; fcfce«ss' ta 1 ^. . .- * \ ..’; \ v v> -•' " ; V .. ;- ■ - • ;i. :, / : 


- . KespsdtfUlly 
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cc-i&r + Qlevin 
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* ■ - 

H : . ; 

\'iu ' 1 ; 




Clyde Toleon 
ghairaaii . 


•T* E. Dlaviu 
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Subject Number H5 
Special. .Agent 

Samuel -W. Eardy 


Those presept were Messrs , 
Toison. 

Glavin 

Nathan 

Foxworth 

Clegg; 


Sir'. Til-son.. ...... .4 


MEMORANDUM FOR THE. DIRECTOR . 


This employee suggests that a rubber -stamp With' the 
words "Bureau- lile- No, ~~ — be prepared and placed on tbs .inside ' 
file; -cover of each investigative case file so that easier reference ^ 
might be- made to it. 

‘ D- . 

The Execu tive. Con ference .disapproved the - suggestion 
since letters from the Bureau concerning investigative cases bore 
the Bureau *s file number and it was believed to be unnecessary tbit 
added clerical' functions be required which would serve the same ; - 
’ ends with reference to the Bureauts letters'. Bureau letters, being 
original, would be among the few originals in. the field office 
files and it would be comparatively easy,, therefore, to find them. 

If this is approved ■& letter- is attached hereto ■ 
addressed to- Mr. Hardy accordingly.. . ... 

* •" '■ Respectfully, 

For the Conference 


' t-,\. 

Nw 


rir.-Dawroy _ 
‘Kir. Egas*. — ..v 
Sir, ’it ti 


AIL INFORMATION CONTAINED ‘ 
HEREIN IS UNCLASSIFIED 


Clyde Toison ‘ 

Chairman , - 

****** 'y;^uum f— tun i u ■■ » > » ! 

maaesm . - "X'-f* tjL ~ j 3 ^5 

1 feSZalmt ' 


Mir, Klcbojj 
Mr, Tr&ay^ 
Misti Gaudy 


Snciostare* / 
cc; Mr.. Glavin 


'WWiti&bi.fapp In Jo 4>' *. ^ 
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S£TGGESTIO» #4? 

B 3 BER? t* msm*M 


THOSE VmsWTi 
Ifeeazs#. Toison'1- Mathsa* 
Glttrin, FoXecrth & Clegg 


^EMORAHHCTIi FOR HTMP.TOT? 


£ ^ 



kit*. 

a boz d? regular^S calibre ahmfo&bioa ba required for each 
Surebh automobile., . • - ; ■ ? . 


ixi ^ general letter to the field.. * . , ' ' 

* *■ * " ' ,' \ , . t * , 1 

- , % is. hot beliavea thct the other 34^ ' should; he 

• iaCi'udea»- , , Instead -of" * 3 $ .hraahDitiba the 'employee: .might, use 
' *fr calibre hutcm^tic* • He -o^jr have: pa? need for 0 fingerprint - 
However these, are in the office Pud if reeded uiii be - 
issued . to employees,, v •. ,’■ ^ v ^ l ' ’-- 

', ": ■ * •' ■' 

■;■.• •* ’ ’ /- : - . FQftTffiS COSfERSIjOE.' .: 


,?lr. Tolsoa , 

; , • * , j't ■**•*«• 

'^•pracz _ , . ^ i 

. • JSr. Ckrs ^ j 

. ■ j CaSi»y_-' | % ^- I 

' ■■ - i 

t - 1 ■ a 

^.11 

| S5& 3 '(!.~>.v )W V^ __ _ _ f| 

I '' | 

OEtr.JKa* 0 ;l ] 

.'Sr.stoK;,. _ tr __ 

Ji 

■te.^cc,, j 


(%de Tolsott*. 
Chairffian*- * 


R «« toisl , w , ft ._ • -j 

; .- w* fi tlletih'. 




■CCi Mr*, GleMh 


^etat^ar, j' rv. tK*,V. f’iii-tMJ -(•£ I^VESTiSATiOfl 

0 1 \/t\ AllS i£> 1938 . 


fttUNfhShAilO^ CGNlttlHEU r 
HEREIN IS UteSSIjlEU 5 ^ 0 ^ 
Aftife nfcl«te- /RySgsgtiog^. 


XX's-kW* •<?E,NfctiF J/Jtel 


j/° rW 


' *** 
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MEMORANDUM FOR THE DIRECTOR 


Mr. /ToJboji 

'W*. Nathan . ..... ... 

f5r. Triate:. 

Mr-- Clorj- ....... 

Sir. Cq£>v 

; * Sir* Crc.v4 .... 

Sir. IMt. E':*, ... 

‘£i. — 

Mr. TMi.rb.rtU 


., The Execut ive Conference . considered a suggestion sub- 
mitted by Mr r ' Growl datedMay^l4, ~i93S> to Mr* Tol3on, wherein he 
states that considerable difficulty has been experienced in connec- 
tion with obtaining accurate information concerning kidnaping, 
extortion and bank robbery cases due to the. fact that the chart ' 

. hooks formerly kept by the Supervisors handling these types of" 
cases have been discontinued as a result of an inspection: In the ' ' 
Investigative Division* It was not possible to ascertain the 
number of persons In custody awaiting trial in these cases. He 
pointed out that it was difficult to .secure the needed statistics 
in connection with convictions in such cases. He recommended 
that the chart book records be again maintained. „. , . 

"... Ur* Tamm under date of' June 8, 1938, 'in a memorandum- >; • * 
to. the Director' recommended against the reinstatement of the chart ♦ 
books in question. The Director at that time requested that Mr* 

Toison look into, this matter. This, matter had been held in abeyance 
pending the final discussion of the various matters of a statistical 
nature which were, submitted to. the Director pn July 5, 1938 after . 
consideration by the Executive Conference. The Executive Conference 
memorandum In question, is- attached, hereto. ‘ . / ■ \ 

The attention Of the Gonferehce. was Invited to Items h, 

I and' ,j of Item. #4* wherein, a recommendation had been made by- the 
Committee to the Executive Conference 1 , that -the total number of kidnap- 
ing cases and the number solved for the current year, as well as the 
total for ail years since the passage of the law be recorded by the 
investigative Division Supervisor. , The same type of statistics were 
; -to be maintained by the Investigative Division Supervisor for bank • 
robbery'^ bank burgl&ty and bank larcOny cases, also .extortion cases* 


. I - • The Conference approved the recording of the total number . 

df the &f oreme nti o ned cases- and the Director concurred in a recommanda.- 
fion of the Conference. agreeing with Messrs. Clegg and Glavin that there 
need, not be any breakup of bank cases Insofar as- federal Reserve Banks,. 
Rational Banks or Federal Deposit Insurance- Corporation Banks are. con- 
cerned. This brought back- to the. Investigative Division' Supervisor 
.the keeping of., a ruphing total of- «***.* wti«^j§-n..V4 dunning, bank robber y 


j, ?*!r, 

i Mr. Nk,Iio!s.._.. 

t 

| Mi. Tracy 

[ MMa GarMy . 




------ 

K X, 


HECOFDED 


is urcussihsd^ - 


Mo- 
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i 


Memorandum for the Director 


July 29, 1938 


~ 2 — 


and extortion cases. * . 1 

Attention is also invited to Item 0 , sub-item. (c) wherein 
the Committee, had recommended to the Executive Conference that, there 
be no records 1 maintained as to the number of persons in custody awaiting 
prosecution in bank robbery cases but that if such information was de- • 
hired in & particular case, such statistics could be obtained in a 
Comparatively brief time by making examination of the file if it should 
be necessary.. . V . • ■ ; ’r. 

* . ^ , f- t '- r JJ v ' 

Ihen the Conference originally considered this item#: Messrs. , : 

.« folson, Tamm, Sethah and Glaylm favored ' continuing .type of v‘ ‘ / 
statistics since' they had been •recorded previously and Since, the appropria- 
tion committees were, usually interested in this type' of data.; Mr. Clegg, 
was opposed to the suggestion due. to the fact that It would require re- 
cording of Statistical data by .Supervisors: and he fplt that. tha'^Xne of f. 
recording these .statistics would not be sufficiently • Compensated for by 
any value received from them and these were types of statistics which 
. could not be kept by the Statistical Section., • . ■'■■■' - . 

■ . The Conference was advised by 'Mr.- Glavin that, at the present 
. time statistics concerning persons .in custody in kidnaping, bank robbery 
and extortion cases, are not. being 'maintained and he recommended to , the ' • 

Conference that, these hthtiatio's- be given consideration at this. . - 
Messrs. TolSohy Nathan,. Fokwoptb : afl& df 1 the opinion that-. - 

these statistics- are desirable statistics and are ones that are needed- 
for appropriation matters and. at Other - times when information is needed „ 

■ concerning the enforcement of the bank robbery, kidnaping and extortion 
- laws*’ : Mr> Clegg was opposed to: the .keeping Of these statistics-. Inasmuch,; ‘ 
'as- it. would require the recording of; the statistical data- % the Super- ■ 
visor and; he felt that the value of recording these statistics would not 
be Sufficiently compensated fop by any value received from them and these 
were the types of Statistics' which could not be' kept by the Statistical 
Section. -v- - - *‘ 

" , ■ , Jlespecifhlly submitted*. • ’ „ • ‘ 

V ' FOE THE CONFERENCE - ' ' 

. O.K.- H. ‘ ' - 

- . • '• - , Clyde Tplson, Chairman ; 1 


if. R. Glavin, Secretary , ■ 



F : " ; ' 

/* ,-yr; - >' , 
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July 5, 1938. 


C!«: 


MEHORMIHJM FOR 1HE DIRECTOR 


iha Executive Conference considered the suggestions 
of Messrs* Bsrbo, Growl and Clegg,, designated Ss a tSpjaaittee 
to consider the- Bureau’s program of recording statistical 
information* its recommendations are as follows* . 

1« itat the phraseology to be used in publications, 
releases and speeches to describe the percentage of con- 
victions should be as* follows* . - . 

; ; ‘ . ifis a result of investigations conducted by , 

- . the .Federal Bureau of Investigation last year,. 
U comparison of convictions with, acquittals * 

. .Shows 9-4*67$ convictions*,^ 


Conference* ■ 


was approved unanimously by the Jhceeutive 


22*, Shat the ’statistical data recorded by the Bureau be- 
on a. fiscal year basis 'from July 1. to June 3$, based: on the 
dates when court action is taken and on the dates when the .% 
• recoveries are actually effected instead of the date; of the ‘ 
investigative reports submitted by Special Agents. 


«W.r<i&oa f the field offices to r expedite reports 

""containing statistical information submitted- immediately 
"'"after June 30 each year In order that a ll these reports may 


"be* forwarded by air mail to the- Bureau on not later than 
•- Crr ,„ "“"July id following; the termination of the fiscal year* Ibis 
iu. owi It necessary in some instances to submit &• brief 

^ . . showing : the record of court action; promptly and ;a 

. ^"^drp, voluminous, report, in rare- instances,.' can fo H - ow-in duft - r - 

■ zmw 


j-r. 


V 

- 


% 

■>3 

"n 


4 

•55;. 

» 


... course on a later date* 


' rt * - _ « !• ... • . , 


^ JJ will also mean that corresponding field m V EST!GAT:0'i 

jLojtorJ.. Jp^-^cjictxon ;m Jlaska* Hawaii and Puerto Rica yilx sake, 

^ SIiA Jvlclrrire. _ * . ! aSrjangesBttts to receive telegraphically from the clerk. «i“QV £9 IS 3 

hi*. Niseis ...yt. 


Mr. Tracy _ 



in such, territories a record of '.statistical data 


co«TAH«t ^ 


mm is umssifisto^ 0 : 

YJgg£^aX 
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as of the. close, of 'business June 3P on any eases pending court 
action in these territories* 

If tfill also sje.au that for the period of July 1 to July 15 
of each year all investigative reports will he routed by the 
Files Section first to the Statistical, Division and then to the 
Investigative Dividion* This will involve a delay of no Wore 
than four hours- in any instance# however* It is believed that 
this will provide an .opportunity for the Statistical Division to 
submit ip the Director the .annual report of statistics on. or 
before July J2p* ‘ - 

This suggestion was unanimously approved by the Committee* 

• 3« It is recommended that in publications# reports, ■' 
releases end. speeches; that references to- fines, savings ahd 

recoveries be, made in the following phraseology* 

* • ■ - * r ' : 

: • . ; The total amount of fines,' savings ana 

recoveries in cases investigated by the 
■ ' - ‘ ' FBI -for the past year, including fines - 

! imposed by the. Courts, fraudulent claims - 
, • ' ■ / defected, savins aff acted ' for the Govern^* >■ 

ment| and the recovery of stoleh property 
by Special Agents and cooperating local 
- , , . - upthprities;^ is . • • - 

approved by the ®se]p$>eyir. 

•of the Conference* 

Xf wap reedmmended that the following statistics he - 
L hy the Statistical |d.visloh ff.o% investigative ' 


1 (a) Convictions, f - 

’ (b) .loguittals* - 

(c) Sentences ~ actual# suspended and .probationary, 

(d) Fines* , ' • , 

. (a) Savings .and recoveries, 

(f|. Mgitives located* 

• (g)' ffcuaber and value, of automobiles recovered in 

National koto# Vehicle Theft Act cases investi- 
gated by the Bureau, 


Mi. Tolsou.. 
Mr. Matron ... 
Mr. Tai3t4 _1_ 

Mr. 

Mir. Cc~cy ..... 

Mr. CroTVi , 

Mr. Ocv .ey ... 

Mr. Egaa „ 

Mr. i.';,.'. a;;i. 

Mr. Ciavia „ 

| Mr. Mar'.- j 

• Mr. Loot or . 

Mr. Mela tiro... 
Mi. NjoUelo .... 

| Mr. Tracy ...... 

!, Mis* Oondy.... 


' 4 * 

^compile 
sports 




v; tv * 


/ 

4 , ’ ♦' 


' $ VW * F 3-^T« ;* ? f VP* “CS' f ?^' ' V k| '&r Tr ' ' n , V ^ r - ’- r > r ’ 4 ‘ 

* * * '» * * *■ •»'•'*, • ' ‘ ' ■■ ' v * i *' ., *■* * - r *V* V 1 


Director 


■July 3 , 1938 


(h) The total number of Kidhaping oases and the 
huaber' solved for the current year,; ah well as 
the t&tal for all years since the passage of the 
law (to be recorded by the Investigative, .Division 
Supervisor}* 

(i) The total number of Bash Bobbery, Bach Burglary 

. . ” and. Bank- larceny cases, the total number solved " . 
during the current year and the total for all 
years Sind# the. passage >p# the law (to be re^ 

./ corded by the investigative Division Supervisor).*' 

.- -These statistics are not to be divided,, however,. 

■ sa to %nep of bbbkg^ such, as Federal Deserve 
BOnke* Ifetional Babies or Federal Deposit , ; *■ 

; Insurance GorporatiOn Banks* ■ * ’ " - 

fj): The total number of l&bortion cases and the nui^er 
‘ • ' of such 1 caps solved for the current fiscal year •- 

, and the total for all years : since the enactment ,, 
"■■■;$$. the law fto be recorded by the Investigative 
. " Division Supervisor), ■' -, - , ' \ 


I agree 
with Clegg. 


[Mr. Till son.,. 

, Mr! Saffian- .... 

Mr. T-ko,,. ....... 

'Mr, Clegg ... 

f ‘ Mt-Co Coy 

f Mr. Ocr/J ..... 

Mr; Osv.sey ....... 

! K"> Ecoa, ..„■ 

Mr, Fo^ivortii . .... 
Mr. Clovia. 

I "Mr. CJnrbo 

Mr. Letter .......... 

Mr. Moja.{lra~ 

Mr, Kioliols ...i. 

Mr. Tracy .......... 

| Miss dandy........ 


inclusive*- . ‘ , .. ■ * 

- *>«$• . , t 

all other .members .of the &?eptive Gonf drence were eppPsed -due.’', . 

- to the fact -that hb© Bube&a jard? previously prepared statistics 
bn the\Bationft Batfe cased. tp. chpW'the diviplen Of results • 
-an to. Federal Reserve. ; fatifcs|: i%t|onM. Banks or bants Insured by ; 
the- FederM, Deposit ^inoi^ance- Gorporatioh* It , was believed that 

* tidls ihforMation Woiild. be Vc^Uable ,tp* the MreOtor ;in- "Order to- 

shot- a -continuity of t he rasUltsr, Ubder each, dtisc^io&fiou of ' . 

“behk* iSfev diegg*e obppiion -ens- bneed- eh hie' belie#; that the . .. 


need for mudruemparlaon would be. 


Concernirg item. ■{$}# all members, of the Conference . 
recommended that this item not be recorded, due primarily to 
the fact that the statistics have never bebu need and -secondly 
due to the fact that so many extortion capes -are ‘involved* 
pased Upon- the receipt of the letter Baking: the demand and . 
failure of any subject to show up at the. payoff thereby making 
the- statistics which mulct be prepared show unfavorable results, 
ifhich would require too much e^luO&tloh,, - ^ 


.ssMar jfcSK 
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It is rec.Qaaended that for the period of o he. year ending 
June 30 * 1939 * the Statistical Division.' continue to record the 
foIidFing types of statistics Dross investigative report $t 

Seasons for closing cases prior to trial* sub~ 
divided by offenses and, by Held Office* 

• . Coavi'ctions snhdirided tp show guilty pleas and 

, . ’ those found guiltyupon trial:* 

Acquittals subdivided as, to those hy Jury and 
< those by Court#. ' 


- Rolle fpoases* \* . 

' , . ■ No hills. " ' 

Dismissals by Dnited. States Attorney* 

' ' , ‘ Discharges' by Dtiited States Gormiflsio'ner* . r ' 

.Releases -to .State authorities*, 

' Releases to. other ?ederai Agencies*; . ■ , , 

■ ; . Death of SiibiOe.t*. 

, . ; 1 ' / . ’ , / .J * V r + « / - , ’ * 

; - • ®aa above inf orjaatioh is shown by type of , ; 

‘ ' • crime and by Field -Office Districte*, • ‘ . 

■ The limitations as to tipe concerning the. above statis-? 
tibS'-w&g due to' the linited value which'. had been obtained :t,o_ 

'date from; these items* . It ?/a.s bolieved that by furnishing 
.Supervisors' with a minieogr'aDhed.ii^t pf ouch 'Statistics they\ could 
up individual offices and iMividuai cases- and elssfjp^* ' * . . 

cations -of CSses ' in such h manner- As to attain constructive 

^•onliuits*:. ’ • '• , - - 


S Jit, Ciojr; 

k , ' ' 

i'Mr. CoCoy 

Mr. Ctoxrlj 

. ITr. y 

; Kr. Egaa. 


The above' recoamefedation Vns approved unanimously by the 


! Kr- <2as*i.,™, 
Kc. 55®Ti)0 
Jlr- Sjosfss 
lit- i&lKtire 

Sc&.'lBtsi^y ; 

E 5 iss<E 2 ia?y„.. 




| •$* It was recc^jaended by the Committee that statistical 

"■data be recorded by the Statistical Division which. would, enable 
"the Bureau to have available the same type of statistics con* 
""Chining Bureau oases as. are now required from Police Departments. 
■■■■fo|satisfy the Uniform Grime Reports system* 

— ‘"j It Was argued that these statistics need not be pub** 

-lllhed hut that it wpiad; eiiininote any possible criticism of the 
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Bureau, for not keeping sucb. statistics and that it appeared likely 
that some day such .statistics sight be Required on the part 0$ 
federal Agencies^ 

Mr* Harbo has advised that he believes- no additional 
personnel would be required to d.ompile this data which would be 
as follows? 

(a ) Kuaber of complaints received: during period* . 

(b) fttiipber of unfounded complaints* * 

(&) Number of actual offenses .(the difference. 

. - beiteeh ; ^a^ ■and:,'%%*, \ 

• - (d) Number of complaints cleared by arrest*. 

(b) Number , of persons arrested* 


(f) Nutter of convictions (which is a figure ■ ; , , , 

already being compiled and will merely have \ 

' to be re-rtabulated in this particular 
^ compilation^* 

r F* : '. fhe majority of the. Committee felt that this would be . 

a progressive- step# W*. Nathan- favored the. suggestion only with 
the provision that no additional clerical, assistance would be . 
needed in the* Statistical Division &h4 no. additional -work in ... 
the, field: would be required, which, of course*. is in accordance ■- 
With- the contemplated plan* ; : ‘ 

* .Mr;* faiia opposes this suggestion feeling ' that . it would - 


Mr, O^wccy ... 
Sir. £;=a 


’’l^lBnreaUjK- wh#a the •essential .e&emehts ■of the violations fgssfr 
-not f shown it would be obvious that the BUreaU.% record would not 
':be"-|oropiete* lt; wag..p.ointe4-‘.ou.t|* however* by the najOrityji- that 
'the [record' of these unbounded Complaints Would not affect the • 
'value of the statistics because no computations are made based 
'nh'ilnfouhd'ed complaints and only the net complaints or 'UidoUnded . 
''com|laints therefore have' any significance and these are recorded 
"In 'the Bur.eau’a investig'ative reports* . 


I Mr. C 5 !isr-:a 

I -'ll*. Srrlo ... 
Mr. Ltslay .... 
Mr. I'rltitlrc. 
Mr. Niches.. 

Mr. Tracy 

Miss Grady.., 


I. y, (a) !31ie Opajmitte:® recommended that t3w Nurean no ' 

"longer record the number of subjects killed, the number of sub** 

Joels who are. insane and the number of subjects who are suicides, 
'subdivided into National Bank Robbery violations as to Federal 
"Reserve Banks*; National Banks and Federal .Deposit and Insurance Banks 



1 . * ' * 
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KesSrs* folaon, Steam and SUviii opposed this suggestion . 
on the basis that, It did shorn the disposition of certain subjects 
involved in such cases* - x - 

• Messrs*. Nathan and Clegg favored the suggestion that 
this type of record no* longer be maintained due to the fact that 
X Agree, the pa#er of cases solved is the significant thing and- the ihikber 
, . e. of stfioieots and the individual disposition of them is of too 
; lifted ft&ts* tp make ' 

- 7* (b) It teas reco&aended that in national Bank , 

’* Bobbery eases there be, no bre#k*up of -statistical- data applicable- - 
to each typo of hank* that is* Federal ^Reserve Banks, National 
- and .federal. : BepDsit,ins"r# c ance .Corpornfiph Banks* 

-X agree- ' I jeSSfC*. IolsO% faim and imthaU favored rc.tainir©* thCsp 

vritiL- ' ■- statistics-.; 'Mr* OlaVin- entered’ the Confertnc© prior' tb'ihe 
minority .Hi cbnsideratiba of this suggestion and he '.and Mr* (Jiegg favored. the 
' . , :- •/* "’bliiiinhtion. of such statistical data fuelling that the cost of" - , 
V \ recording vsa -hot e^ual to the, value*' •.-• ; ,l;l .• ", 

*jt - '(b)'.- It vas recommended by the committee that' there • 
be na.record'c maintained' at 'to the number of persona in .custody 
... pposbUhtioh:' in 1^bbj^.b4P#'bht tbit if ^<^.in£dr* • 

■ nation- ftaSdegired in ;a partichlsr .pasc ht ei^r giVen-bibh such-' ’’ - 
- '; ' statistics couldbcobtoined.ln a comperatlveiybrief hims-by . - . , 

■•’ V,- ashing ' an ••examination' of- the, file thsi . should' be; necessary*: ■ , * ■ v ' ■ ; -- . 

■ / ‘ flaai^t' Metbau and Gi&via ' •' 

, tinuing this type pf statistics fines- they ^dbpen 1 recorded'- ■ - •• * 

^ ; - prs^otisly- and since, bhb appropriation ebapittces *©re‘ueuei$y ; 

- ■' .interested, iii this type of data* , . \ r * / *' 

, ; * hr; t ,,ci#gg s yad Uppoeed to suggestion fu# to the .fact - '* - 

J #ft,TQfeon;> r '..tha| it-jEobld require the rc^Os^hg.hf' statistical data, by Super*- . 
1%. and again. he felt -that-bho value- pf recording these -statist;. . 

-tiei hould nbt be- sufficient^ compensated for by a py value, received. 
l.%:'> eie ^"-'*'fro4 them and. these -vOfb types of -statistics which could netf-bn ‘ ’• 

I Sir. Ccficjy khp j by the Statistical Section*. ^ • 

| 3 ,£r. Crc-syl.... | ' « • , - ‘ 

1 ' 7 fd|- It has re.cosmae.ndfd. that the -monthly printed 

I ra. prep&rdd in -the- hesesrch iividipn based on statistics. 

it ffcuisftw#- ai th© Bureau be -iiccohtihued-bnd' ■ : .. 

’ in lieu- of this monthly report that « *iuarterly report . " : 

.v~he'‘irapared * printed and- furnished to aii ^ield. Off ices and to 
usu. |^p ei ^Sors* .It - is id' be pointed out* hotever* that the • , - 

Mt cat total, the' 'Various typos' of statistics in n 


, Mr, Tolsoo thal 
. Mr. Natli<Ki„»i.,vis{ 
^ Sb?. Taroo 

sh:;eiBi?g.l — fr-Ot 
, Ccfijjy hbpl 

1 ; S 3 x. 

. S • 

| ife* 

1 35 a. Ej5sa...s^V.^^p| 
iir. r ^vcai'A,j>-^ q ^ 

ajffrr. iLcsSiir 

^,S-X&Iat,irc '"Eigi 

-air. SSctob.. 
air.'Xrary 
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July 5* 1938 


Comparatively short period of time if the Director should have 
a special occasion, to. need such data in preparation of any address 
pr release^ . 

This suggestion was unanimously approved* 

7* (e) It was recommended by the- Committee that the 

" recording and tabulating of the eourpes pf coapleihisj that is*. ■ 
whether from police or private .citizens, which was begun last - 
February* be discontinued* It was believed unanimously by the 
Executive. Conference that these at&tisticb were- too limited in 
' value to continue had therefore the suggestion was unanimously -.* . 
■approved,.- - • . - " - .-* 

.-8*, State Court Statistics 1 ' , _ , ‘ : - 

(aji If is believed that there should be recorded - 
. -and fc^phipted .i)$ $afc jemtaal 

'■ 1 ‘ fepoft* as a. se^sfsts iteM* the results of ^tate 

.•; . Cquyt prosecutions' Ah these case's-' An which, everts . 

,- - Y " / p# 

' / ficafioti Division hfve "given expert ' testimony' ; 

Y ’■ "; -as.. a witness tor' the- prosecution- when there has • v 

• Y l • been no ihvesMg^tivn worn, performed by **$•• - 

Y Y Special Agents of the Bureau* . ’ .. ; - 

* » k . Y * ' *" • ^ . K ‘ ‘ . 

;• V.- . fb) -=f he' result of 'State- Doprt' actions should W;., 
recorded- and tabulated ns a separate Aiea*v 'to-' 

; be included in the annual report and -in * - ' 

• sfaf inf iohA releases* bh^-the'CsSh who investA** . 

> 'gated by the bureau and- the .evidence wm unde . 

: . .available to the state' prosecutor or then testis" 

’• ' fflony M given in the State- 0ourt by a Bureau - 
Y • -employee r It is believed that these 'partlcuiar- ' 

. ' Etatistico should be identified definitely Eg 
- . state . Court eiatiatibh in which evidehce br ' - 

testimony 'hub been, furnished by the Bureau as an 
nid to- the -, state .prosecution* 

. Although .Hr* -Sarbo is iti favor of ' recording these ' 
stafietic-b*-. he dee#' desire to- indicate ills oppoY 
pltion to the publication; in report,'? and releasee . 
of the State statistics. ' He believes that it 
would be preferable: to examine the: yearly tabulation 
of State pourfe statistics before any decision As 
reached with reference to their publication*. 
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(c) It is not believed, that shy Bureau Agent* 

Laboratory of identification Division, .employee 
should*, after his testimony, wait in the place 

. ... i.k •+ ^ *» .. . '~i 'n «> DL.<. _ 


purpose of finding nut. the result of the prosecution. 
Such statistical data when not otherwise available 
•should be obtained by correspondence* 


Respectfully* 

For the Conference* 


Clyde fbleon. 
Chairmen*. 


•ft* 3U Glavin,. 
Secretary*- - 


C.cs $?•*. Glatin 

. . ..R'otati.6m 


I approve al f except where ‘ 

■ .* indicated specifically-.-' 
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a. S^gectiGn 2?o.*,50 v ' „ 

L&A J» lt?E^ D^ttCy . ' . 

Chief Cl0rk> ^spuing ton Eleld Office 


Those present vere nosers-. 
Tolson 

-. Gloria . . ' 

Eathan . '._■_•••> 

. Fo&wortfc , - • 


figa&Bgog Mm, araecgoa 


iMoloyee- p.tefgepts that, the office fi.li-fjg- fehhdd notices. | 
'cwm^taai'de.fe idtl* the- office 'requesting 4cc& 

•to. doteriaihe »f!lash ft ^pfe<?Tfbd 'be y.e1&lhgd* ‘. - . "• ' "'. '- ; , 

The Conforonce -points out that there is m objection to 
thi& hut does n.ot - bellCvc it should he adopted as -a routine practice 
dr prdgeddre* The $peqiat ^gewt id Charge sfcautdj. o£ ddtr-Se# - •; '. 
,onCd every thirty ‘days nibo a Chech of these wanted notices and take 
ptsch 4dtiob..'©d,tM facts .each instance* : ”. ■’;", V~ 

;i \ v : ■ ■' ,;Thsi &&plp$% 'ip heisg fedviped ’ , 


•spa Tap. Gow^mim 


Clyde, Tdlson 


cc-Xir.* Slavid 


12* a» ' Gi&rin 
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Suggestion So* 142 . 

Hr * 1* E, Hanson 

Special Agent in Charge, Eos Angeles 


Tibs.e present were Messrs* 
•Tjplseii 
Glevin 
fathan 
- ’ Fojusorth 
■ Clegg 


OlEOMSBEt FOE THE lEHlCEjE * % . 

“ ^ 1 ' * 1 ^ ■« 

• v . -, (i}\ , Employee suggests & iisoEifieat^on of the rv&V «ctoe®fesi|ig. the. ’ 

bringing forward of uMeweloped le&dh .so that Orly those leads in a field 
office district -will ho brought forward 'and not those for other districts*- * 

Xn this Cp?meebloii the Conference has previoTSJiy.recoBKended a procedure 1 • 
whereby it will be unnecessary to- bring, forim&d undeveloped leads more ' • ( 
frequently than pnetehOh thiitgr.d9y%’ «Mcb‘ it is- beiieved. wdll' eliminate. • 
the necessity for the suggestion* : - -g . 

1 \ L •' , * , ' * 

, ( 2 ) 'feiployeo suggests that the margins of the first paragraph, of - • ' 
the -details of reports not be indented as they appeared in the Sample forme 
recently sent, to the field* fhe Conference points out tint these forms sere 
siarely digestive, and that ‘the. .margins- . may ..appear ip- either bloch style - 
typing or la the ffu^ -of indented ’paragraphn'r- . -' - * " 

yj&V ^ployed suggests that paper, of d diebimtfye- color b% used ‘;r : 
for «oa£p£o&;: ■ fhd •Conf#rgtsoo dope ref. believe 

that any particular £61 osr Selassie.' phoujd 4>e : ^adopted end that, such stationery " 
Uni nuppi#eB,,au. .are- Available. id the field office will ‘be .S&fiefaciory*,. , 

* "ihp_ employee is .being, ^didned.. an above* -if Approve##* * ' ! • 


EespectfuUy, 

FOE :1ES COlSiBEHCE ■ 



ec-Hr, Clavin 


Clyde folson ■ , ■ ' ; ** •', ■ \ . \ 

• ■’ Chairman ,‘ •* 

KIICQKPED ' , ’ y ^ 

i LL~-. ft'SS M-."J 

17 , E>. flavin. j 4 j*f: -iJsSSS (£ IK-VESTISATO 
Secretary -s * /* * 

'/ V r&m\? W ' a> M* - 


ALL INFORMATION CONTAINED * 
HEREttriS'UNClASSiFIED^ 3 ^/ . 
nvre ml3 (> ,rySPScv\^l s 
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>J^o f.-Jf > '. fUt 
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• f^gestioa Ko» i 3 S 
A. I* Uoere 


^ cisi ' Agent* IM 3 ** Office 


ffease px&pmt irere ismctn. 
■ Tolsoa 


• fetfi&p 


*«’ Wfc ^fccicy- ’" 

^11 ss&taes &*>«- j»* i. -BSaa-AA a «**.«*»*:. : Jf4._ 


Cont'ersago 
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%* *U Qlavia 


eSr&r 1 * Gluvip ; ’ 
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&tsc^tiou -3o.« 30 ... 
Jom t».» Gray - • 

Gi^kiT Pllmtkm office 


■& 


©sent Were ^eaeri? » 
Tolcoa ... ., 

' ilathdn „ , 

• Glavia . 

, J’oxwortk ' ' • »/ 

Gl#gg 


«BS)*tftSDtR ffOft JHE DIRlJCTOa : ' 


&Hployee st:gge£;tB ■%& at qmrterly ce^emncec foi»' 





o«t> -fek^e? ic ' 

.... , ■ ■ „ T - -rrr- r*. -T~*X $f* *ia 8&8 g«e& fii. t© 4» '©% ' . 

ijixt- 'S& i$ 4wktfT^ .- fQ?:cx&8.plfy whet fees? <s <ISse»&&ira. at: t&© sei$i&<i£' ; ’ , 

■ of £h?r^ .- . ... 

-■T&ekv&p m $}& .MSte^^'^jee^v^ip. *1$$6k ex$8$* TM£ $g$4*> V • 

\ 4 » &«&, $t£gefc-ted to;:fW©®pissy^©,' it-.' :f : ‘ ; 

: ^ t&afc «&/41 bb 9*6 isiiter fcLgk 4 j£» SAG wi-% 4i..yiew -t©-' ' y 

■ * ffeegig -^B$i^gQ<r<as '%& &i^A-4os$|r6«, '•’" '../ • - : .' ... 


Eespoctfully,' -■ ■; 

? 0 a W 
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e<S-4*r* Gla,v: 


AIL INFORft’ATiOU GD«*TA 10 £P 
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Clyci© Tolsou . . 
Cfeaixsjsn' '&EOQ&* ’”}£• 

■. *' • • «& 


W* ft*, Glavin | •/ 
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MEStuftAHDDH FOR. THE. DIEgGTCS 



The Sx ecutiye Con ference considered the applications 
■ sad recor-mendationa of ^pacxaF Agents- in -Charge for- the Ninth 
■Session p£ the FBt National FoliCe Academy*. The Special Agents 
-In Charge r.ecp&raanded fifty^s, lx departments and stated they 
Were atle to and would send & represeilistiy© to’ the session - : ■ 
’ beginning August 2:9# lp 33 * if they received an invitation* , ■ 1 

• ^ , flie Ksiecutilre Conienence, seieoted the' foHowlug. 7 ' 

thirty-nine organizations to receive invitations: 1 : 

» .. *. Dothan, -Alabama* Police Department ' ' ' 

- Winslow, Arizona,. Police Department > - 

\ ’< - Antioch, California, Police Department . 7, , "■••.■ 

' 7 ,.-' -Qtieh.ee provincial Police.'. ' ' . 7 - / 7 ;■ • 

7 ‘ ^rtford* Connec.tieu.tj,- Folic'# Depsrtmeht -• : -• 

/- ‘ D.eDand, Jloridn, Police Department ■ . ; - 7 ‘ ’ 

Suiater County* Amerious# Georgia, Sheriff* a Office • • 

‘ ‘ lake Forest* Illinois* Police Department •. V‘ 

•. " North -Chicago* ililhois*; Police department .v *, 

Nigfciajr Nal&teanno# 

- , •_ Folic# ' *.-/ • 7 ,- ; 7- 77.,,: . * 

? ;Vincenn|s#' Police Department 

,. • ’ - ,-v ;< OwenSboho* iCentuc^, Police department ,:\;i - 

■ * - 5 ntdd. de>«isii^ r -Pdli(^'#epartp^Lt' : - ; '* - 

'Fall Fiver*. Massachusetts, Polic eDepartment ‘ • " - 

_ ■' Menoialnee* ’Jlichigan*, Sheriff* s.'Gftide;'- . 

Michigan. 'State- police , \ ' ; •• 

v Shtflt Sjdnte .M&rie* .Nipigon#, • - ,7' 

.- ; ‘J .Pafci# J^hhescta* §heKlff^V;Cffie.ht 

.. 7 r' CreenwOod# ’Mehlshippi* Police department ’■ ■ . • - 

7 dAhhibaL-,: -Missouri* Police deps^imeht • . '■ 

f- ' • Columbus# Nebraska, Police Department. • ■ 

petio> Nevada, police. Department 7 • 7 . 

V . New docMtle*. Hen Norip# Police department / ' * 

\. KoTmt Aixy, Sorth Carolina, Police- Department 

- k ■ 7 \ < .North iSaroilhs ’State Highway Patrol 

J ' _ Etjfria* Ohio# Police department 
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ifeaqm&» for the Director* 


- 2 * July 13 , 1933 * 


Springfield* Ohio, Police Department 
Drie, Penn3yiyaain, Police Department 
RewpoCt* Rhode Island* Police Department ^ 

. Rock Hill, South. Carolina, Police Department * 

; Pierre* South Dakota, Police Department - 

tfaion City, Tennessee* Police Department 
D1 Paso. Popaiy,'Rl Paso,. i?exaS| Sheriff tc Office 
. Waco, Police . 

'HartinaTrille, Virginia, police Department' , ‘ . > . ' ; 

• ' Virginia State Police' , 

■; Port Orchard, ^aBhington^ Sheriff %. Office. - ' 

. Beckley* Wept Virginia* -Police Department . 

’ it. was further recommended that 'the additions! seyenleeh’ 
departments recommended by the Special Agents In Charge be considered 
at alternates in the order in which they filed 'their, application as 

follows*. ■ ; . " * ; e ( • ' 

. Daad‘en J , ; South OarolinejPolice Department 
' . ' , StatOe^lle* , Sorth -0|iroi^n»:,' Police Department . .' • •; 

\ , y Anderson*; SO^h Snrbliith>' Bolide Department 1 . •’ ; . 

Prince 'Oeorgea'CoUixty* tpyiand* Police Department- ' 

DeShib Gpunty*. •ReOH'tur * Georgia* Police Department " 

. : ^oidon* Ddr& Daroi|nn*.'PbHde D.opertm'ent „ 

* ' . ' . .'•Midland*. Hichig'^... police Deportment."'’ . *' ■ .’ •%. - 

**„ , .' ; . ;B0ugMoh* 'Uchigan'i ShOrifff^.Dfficd .. 

•Bvaont^i^ ipp*piS|’. Bpii-ce; Deponent • $■-. . V ‘ 

BalnWldge, 'cfeorgid*' PoliceDepartaent 

Jlolirie* Illinois*. 'polioV'D^g^aent.’ ' ■ , " 

*,. f ; - v - - * V' 

-'• • -Brooki-ihe* Dep^thent'. ; '- - . 

•- r, : , . gomer* • / / •' 

•/.• Sohnetowdi. POnnoyiyahiav Police .Ropsrfeent >•. 

• . ; • ;• ■ V '. fom :0reen- Douttly*- . Sen ingelp*, fesaa*,'Sh ©riff ’Sffice, ' ■ * ' 

• - - > - ‘ 1 •: • % '’eyent 'Mis is - approved*, there- nttnehed horeto- 

f letter, addreofed'*tP the Special. Agents in. Charge .#yising 'that A- 
inVitatiOtis will $>e -extended, to these .departments Unless the .Bureau- •• 
Isedvlaed to. the .contrary* -aadAu. the 4fcey .-«£& '■ , 

not be able; to -accept the inyitation* 

: . Respectfully* ■ " 

' / .■ ' ’-for the'Cos^ferencC*- 

Clyde folson, . 

Chairman* , . 

* \ W *; R< Giavin * ■ * ' 

-cc y '%# Slaying . ■ •* Secretary*- 




mom 
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8 DGGE 3 i fI 0 K ,#54 

K. JSASNBTfS HI!*#,. 
N» Stenographer* 


- ■' those premabt 1 

Baers'* f olson* Hathsn,. Glarln* 
I'oxworth and Clegg* 


r- ALL JUFOteMI iCfi G 0 iiiAlW|& .^ 


Mmmmwu-fQn . ,tm director 


\ ' •• &plc^eO' SOgg©sts-. that in- typing- titles- of hepoH% 

i. . ' '$Si**.be 4t«ct«2 m a now _£ijs» -with ell aliases:, • and that theassser ' 

I' rule egpV to tiet&as* Cohferance. pointed opt that there I# od require-* 
y. ' ,; ^eat or- pbjl'eotion ^ith refereace to the eteplqye^s oagg&siion* Sometimes , 
It ie. believed*:' him**** t»$t th# length *?f the title j&lt ^ #ugrf ” 

. ■ '■. jested 46feiea ’ it other ti»,e% It iio^/jws<aut^ 

y . ’. -,; to foilo^ this suggestion* It is therefor© optional and the Conference 
^ Relieved It .should regain so* a . 

. ; , ' ’ ; •' pxp%cf-m : #ttgg«ets that requests. for ddi^Qaitioft^'aent oat if \. "■ • V 
“• -. field offioeO' reoneatK not eul^r the dl^eifloh'Mt. the date therefor to ••'- • • 
) ■ - '.: ■ * 03 $ea? that.I|m*fiStt disposition shoots r.^'bV filled' out*. ' ‘IpparentJy^ 

'• - - ! 'at^lo^e.jrefore to the , io&t hsod ih her office wMeh* of 'course should jb'e ' 
changed in order to- tm^r with mphf^s huggantle n since the tnfori|ation 

H rable* $** $$m% in Chergd i* being adHsad ddoordit^ljr, --If approved* 

Sspldyee suggests that a new- fora of ehsrgs-emt tl%|. which would . ; 
e severs! charge~outs of various serials and also the place whore ■ • 

entigetions is- to he mutb, as- well. 40 other Iftforsation- whloh* in- 
stances* night bahelpfai but in-aary- Instances Would not he hen®* 4 ' 

• iho Conference is of the opinion that this; resiairsnent would oniy 
e nor® red tape rules which would not he justified* 


| Mr. Cro'rcl'^.^^: 

J Mr, UKWsey'^dd 

. Mr. Ega& 

: Mr, i : 'o^. c .rC| 5 gI; 

Mr. 

' Mr, Kerio 

‘Mdhtjro 

Mr, Kic^oij, ___ 

Mr. 

Miss Gw’,iy__ 


( jSsplcyne is being advised of the Bure^sn*s desires, in the shore, 
rs, if apprcrved* . PS8DQSDBD, y : \ T~~ ' 

. ^espectfull^j 

■ ■ • / . •; ■ - ' ;■ iCh the commmcz^ 

/ j r &fa* itol# 0 O| ,^ha^fes*i^*| 9 ' 3 S > 
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W, R» Clavin | Ceferetaiy *"X'r 
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£&*19f4-575S f 
/ • Suggestion $8St 
. ' ' Pi SU SA . -. 

■ - §ptv\^ F^ a acisoQ # California 


- ’ . , ■ . BEBORfinrog t OB THE: pireotor . ; ’ * 

v V ’ • * '•, Ihe^ecuhita /Coaferejiee* ceaposed '-b# ,, '2s5&iE»5cfr^ ‘ : ‘ - • *- 

• ' , '<&e£S* Glhvin and Foxwcrth, considered We suggestion 6? Special Agent' . 

’ • Francis R,. Hasnack to the effect that each field, office maintain a photo- 

graph file aid card index of known prostitutes and: pirns; within Its own 
territory. * . < ; . % v 'v. _ : 

‘ . • ^he/Oonferoac©' pointed out . that eintiiar . au^eatiohe : hate 'been • 

. Oohsidered oji ..a number of oecasiohSfrt the paet, and while the Rureau -has. ■ • 

.* ■; ' no objection to the .maintenance of such a file, it is not felt that the 

- W : V .V^nlh© W .be : -derived Weteffcsa .would, warrant , W§ r&cuirffisenb that it he''. I 

, Wintatned*. In bonaidering the suggestion, it is pointed out that the 
- • Bateau*# p^ary interest in the violation of the mt#. Sieve Traffic Act> 

/ 7 end that the .Bureau ,i,s. not primarily interested in loch! prostitution! and 

‘ ■ 1 ^ FWaoa b copy nf me- phofogiraph# .of all prostitute# had niWa 

• •' ... ' . whoware err sated by the local polios departments would serve no' useful '' v 
7-- ' • purpose. , ,.; , -.v.W; > 77 ; .;_ 77> , # 

i ; ; „.,A 'letter :df ^ appmcihtf'ion-fo h'r. £e attached. . . 7-. V‘)-v 

*/' / • , v s ; _ '% , \ ;/ ' Sespcctfully . / ,’7 77 * . 

7-/' . ’ - r . v ‘ ■> ,' '• • . . For .the donf ereacd . .. /: ■> 
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MBS!03ASDOM FOR. THE DIRECTOR ‘ 


^Suggestion #6 

Special Agent H* G* Wilts© 


Those present rere Mefesrs.it 
Toleon 

Rathan ‘ 

Clegg ; , 

Foxrorth , ■ . 

GMvin 


Agent Wilts© suggested that in. order to economise on time 
ana .materials, that 'in. the future when Field Bivisions send circular 
’letters to peace officers which emanate from the Field Division, 
or Send other circular letters of large circularization, that, on 
the reverse side of these circular letters.,, -when, folded, ho mitaep- 
graphed the Words, “Federal Bureau of Investigation, U. S* Depart-. 
ptoiit of Justice”, and the: Field Division .return address in the doper 
left .hand corner, end in the Upper right hand corner the words '* ‘ ‘ V 
‘penalty for private Use to avoid payment of postage- f300»0dw.«, 


. - The Conference opposed this suggestion first fro® the 

point that field offices could not properly place return addresses . . 
• or penalty provision on the .reverse., of form letters without c.oh- 
Siderahle difficulty in Using the '#|Ji| 6 .o^aph: .ipaohittei further it - *, • 
is believed undesirable for those circular * letters to be sent through 
the mails without being enveloped* ' 


\ Ah’ appropriate cdismthiOation 1 has: been addressed to- 
Agent Wilts© i. ' *.V 


.Respectfully eubr± 
fob the Conference 




i.G-’Tz.rzziJ _ r~~t- 

. yXz. $X'~r,s, t ,, ...... 

' 2 ?k. CoSty - — 

, ....... 

i f J- ras*— yTt 

Str, 

. Sjv 



........ 

fir; , 

II“. .. 

££r. JlicSiais .. 

f &. '£& Bc$sr„.,„i 

V $£ls 3 Goutly 



Clyde Folson, Chairman \ \ . 

momv>m 1 .UW* *5 4 . - 1 ri 

F*. S, Giavin, Secretary, ' :: vf h’v ,* fct>T. ilsJi*" j 

- . , . • i ; M ’ | 


V# ’ / /) / ~ 

• f ■ , 


ALi -INFORMATION CONTAINED 
HEREIN IS UUCEASSIflED 3 ^' 6 

DATE , .'lltHfi BYSMtdOn- 


OBKUNAL FTL^P >iS 



August 10 ,. 1938 


I &T9 p R*Vr* 

66-l934-.B6.84 
Suggestion #145 
S. P* SAG 

Oklahoma City, Oklahoma 


WRMnPwranit EQR WSS DIRECTOR 


• . . ®ie 0 Executive .Conference, composed of Messrs. Tol60h>_ Katlsa* # 

Gregg, Gluvim and aWs^afEB T^ias^ed the suggestion of Special M©»t In 
^Jfe E, P. GuifraneV of the Oklahoma City Office, who suggested that ae 
an aid in identifying automobiles which have been 

iu interstate, commerce in violation Of the Wational Motor Wei© fheft . 
Act sons arrangement be. made hereby each stale automobile bureau «o 1 , . 

forward to a central bureau the motor numbers of all cars registered, in 
, order' that duplication of ' motor numbers, iudi eating that one w©s fictitious 

•- would' b 1 ® imfepdiately discovered and investigated* ’ 

♦ *«**"=♦ “ * "" ' 

\*h 


v -Me Conference, was Of the opinion that the- dpeutipr '*>£ . 

A W ' be-& pract iueble matter, as It would require a cierioal si 
of^cShsiderabie • site to operate it, end there wafcld be many millions of 
dfeinrS pieced and filed each, year, Sincp.it in not a practicable- 

Qbpference was. unanimously opposed to ahy attempt to create 

K- "fJ.* ;•*. y-' y , y - • ; . ,y •_■• _- -/ . -.. . . -• . . 

.--/• ; ^llefteir bf' appreciation, to llr^f4uinane .fa 'attached.- 

■';- ■• v '-. ’> ,• ’ ' ' j ‘ ' ’ Respectfully . . . , -- 

'• ' yor the- Conference. y - - ;• 


Clyde I’olson , Cheirsan 


'V 

' tv' 

% 

-CV", 


. .4, . 


te? - 
fa. 
fa , 

JZi 

fa 

I 
/ © 


fncioeure 


■g. S. Qlavin, Secretary. 




HBC?TO 


July 50, 193$ 


StfGGESTIGK #62 
mm R« SOUTSERLASB, 
Stenographer 


Those presenit 
; Messrs.* Tolson, Nathan, 
Glavih, FOxworih and i 


miOHiKDHM' ? 0 R THE.BIBSCTOR 


Ft^loyee suggests that when One office' sends copies of 
•coissMndLcatlons tp, another field office, the. ’Sending office be 
careful to jgefe that th# receiving; office is in, possession. of 
idle full, CQnplete title of the ease* 

' . C' • ■ , / - t ■ : . . ■ 

The Execufive So^erence points out that ibis is already 

, necessary rul$ but is suggested, it la believed that it 

Mght he restated in. a .'general, letter to., the field* %t this is . 
approved, the- employee is hsing advised accordingly* ■ 


tOt im'COhfEREHCB* 


a ? ■ 
-J> 


a ■ . 

« •• • 

5ti,- 


Mr. Tolflou .. 

■ Mr,. Nathan..'*.-,. 

Mr. T:\am 

Mr. Clegg .- 

Mr. 'Coffey : 

■Mr. Crowl 

Mr. fjaivsey 
Mr. Egan 
Mr, Fo^t orti .. 

Ilr, G!avir. 

Slr.'Harijjr ..... 

■$li. Ixiur ...... 

Mr, Melntiia.... 

NK.;.pla..... 

■ Mr. 5 racy. 

Mies Gaud y 


'■‘cjbi Mr*. Glavin - 


Clyde folson, 
Chairsian* 


W* B*. GlaVin*' ■ "■ 
Seerei&py. > > 


^GOi 



\ Atl lUFQRmm'3 CORTAIfiED 
HEREKi IS UUdASSiFiEp 3 ^ 00 


l UDgsi. ~ j%2 

fi •;• i C'JiMu i-r ji/VtSTi Wi-’l ’ 

/pfflS IS f 938 i„ 


V ^ J\ % 



•P2F:34C ' _ • 

66-1934, 

Suggestion #105 
.5. S. IIALL&FP 
, Identification Division 


August 10, 1933 


, . .. ■ ! 33MHE0E FOR BiE fffefeCTOB, . • 

J ; . O ; '.• , ' ' ’ ’ _ - : ' - : '* !' 

fee- Conference,- dsofc#dae$ pfi Messrs.. XbieoU, Mfeafe*. . ;<«• 

PfeSg, Glavin sad, JPxWortb, considered thei suggestion of Sir. Hall'ett, .a clerk. 
Of the Identification Division, who felt that the Fugitive Judex cards- pre- • 
parofi by the Fugitive Supervisor should include -the dates of commission. 4t 
Offenses, thereby making it unnecessary for the Bureau filed to be pulled ■ 
in order to ascertain, these dates, at fee- time fee- Fugitive Index cards bra 
handled in fee identification Di'viAIon.. -lir« Hallett further pointed out feat 


Xaeatificatio'ns and it Is. noted fee subjects are. Incarcerated, in. order' /feat r - 
su °b subjects, may be eliminated when it is shown they wore admitted to in- •. 
btitutiona prior to fea; conxiission of fee crime in quaattpfc... -- 

\ , It was felt feat to eliminates record/ of anindividual as being . 
Identical , based upon fee fact that -fee person had been incarcerated ifi .Some v 
Institution prior to -fee. commission: of- fet' off cape *• ,wa? 


instances where « possible Or pfebabl# .Mentis infafeation 

S^oald.b.e brought to fee attention of fee Fugitive ijupertiSor' In/'drder- tbhh • ■ 

, he might determine- whether fee/ldentificatlon is absolute. ~ ’V ■) 

V , ' A letter of appreciation to Sr,, hallett is attached, . " 

— .V -hbspfctfutlyi.y . •’ - . v,v“ 1 ‘ ;i/ i- / 

•..* • . ... ... W#£ fete 'Conference! - - 7 . ‘S, 


m. mraRtaATI0H-QO'NTA|NE& „• 
HERilN IS ^CLASSlflEOS 33 ' 0 - 
naff 1 i t 14c R'vSPSCAicwvS 


Fncl osure ^ / 



. : ; • ^ ' ' * 

Clyde d’olsDn., iGhaitg’-sg ' ,*• -.. . _> -~ ; •; 

' ’ f ‘ V — ^v- ■ ~^| | | , | inn.Ux .ir 1 ui > y / U L- 

», It., sfehiy SF « r f MVESlEWIffi 


{ftW.iS I* A. 
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TOGsES 


" August 4 > 193 $ 


MEMORANDUM FOR THE DIRECTOR, 


O' 





. She Executive Conference, consisting Of Jtessrs*- Tblson, 
Nathan, Clegg, Faxwprih .and ^G^ja-vlh; considered S^augg^ion sub~ 
mitted by Night Clerk Fred, G^-Dupui^ of the. Portland . office;, 
relative. to the adoption of a Bnrea^aodejword for the phrase, 
^Advise amount of bond had date md place ret\pinable t? * The , 


natedt to pover this phrase* 


; an additional code word to cover this phrase, pointing opt that ; 
at the present time due to the use c£ numerous 
■words 


been used. 

* ' . ’ •* ^ , f J ~ '■ __ , 

: ' If you concur, $0 appropriate.^ eoomi^eaiien Vddl/be 

addressed to the Special. Agent in;- Charge of the Portland office, 
concerning this inattefV \ Vt 


For tho Conference 


C*. 

v 

X 


Cy- 


I fe. fVoinoti, 

t Mr- Wathan __ 

1 Mr. Z'xu zza 

Mr. CIc.'T" , 

' Mr, Cotcy'...., 

; Mr.'CsQv/rl,.,. 

, Mr. Biiveay.. 

; Mr. E"ua 

; Mr, Pc jy-ertSi 
I Mr.' Cist in .... 

I Mr. nar&o .„ 

' Sir. r.e£‘.3r..„ 
Mr. Molrtja,., 
; Nichcla.i. 

j. Mr. Tr 9 cy.ll,. 
?uiyb Goady... 


’ X 

I 


• ‘ / . . , iplyde; Toiaon, Gliairmatt 


ail mfstoioR goimeu, • 

HEREIN iS uaCLASSJHED^^ ? 

j i A'a Kk * Ofic ri 1 \ 'fSrftS' 

OATE-^ 


N* if* Giavin, Secretary 



Ui' U0- 

' *Saaxa* r s J? ^ | 


\t?/ € r> T..J 


V 



OMGINAfFlUsJb IN .'.• 


i 


ZRehemUBintetitt nf Umirsttgatintt 

Untied States jBrpattmCttf of Zktstice 
, P* CU Box 709 

Portland, Oregon 

July 17, 1938 


Director, 


Tteshingfcon, D# C» ' . 

pear Sirs •* ■ ‘ •' 

r ' * . .During the course of the Clerical Conference held • ’ 
at thin office Idly iC, 1938 flight Clark Pr©& 5* Dupuis, offered 
the: suggestion that .4 Bureau coda Vford he adopted for the phrase 
^Advise amount Of bond .and date apd place returnahle’*. ; » 


r . K 

■ <V 

i. 


Very truly yours. 


$DS:m 


%. D* SWESSOi?, »' . '.V- ■ 

Special Agent 1 in Charge.#- 


•A& .INFORMATION CONTAINED 0 
HEREIN IS UNCLASSIFIED^ 3 * 013 
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•^COSDSD 


1 f-ocj r^fACvi- j 

i • •- *. • ■„ ., i . 
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SffdM V* 4 * 
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August 10, 1938 


Suggestion #31 
G. J. Engert, j 
print Analyst 


.Single. Fingar- 


Thoae present were Messrs. 

Ifathan 

Tolson 

Clegg 

Foxworth 

Glavin 


memorandum for . the ..director 


Mr. Engert suggests that, a form he printed which would 
take care of changes of addresses of all Bureau employees both at. 
the Seat Of Bdrernaent and in the field. He believes that a form of 
this kind would serve a Useful purpose. He attaches an appropriate 
suggested form Showing a place for the- former address and this new , 
‘address. • - ’ ' - ' 

. The Conference is of the opinion that sudh‘ a form is not 
.necessary- in that upon a change of address, it is a matter of hut , 
a few moments for the interested employee to communicate with the 
Bureau giving the necessary infdtmetion. - \ 

• - - Respectfully submitted, ; 

; . /; FOR THE CONFERENCE 


Clyde Tolson 
Chairman ' 


W. R. Slavin' 
•Secre'taiy 


\ 

Alt INFORMATidfi CONTAINED, 4 
HEREIN IS UNCLASSIFIED^ 1 


7 a56V“-/37t 

iL.'p faViSTCATltn 

/auM? ibm y, \ : ,i 


y '#•* " 

’ Af' ■ dir I ■: Fiji 

. W Tr "Jr . ^ 




£^ggC»ti01i':dt ' 
&?$$$%& iii^y 


yreaeni berele$£rt« 

, - ., ■' ; ;_ - '** ■;■' , * 

, Gluvitt * .'- 

„• ,■; ikihmx . .. ’y : : - •* -'■ 


for the piagcsftft 


'. _ •; . 2&ployea ■ hpggest a that 'il&$ offices M- intrusted, to •dlteesa, 
at -field '6oa?era».eea 'of, Agents twfc %j?q bf '-cs'e© ihstsEccI hgr'tha 
um the Jea§al*ti} ©£ this: diectassioa- fco’ Cbmarded ta tbs.Bufreati •$& -order '_' 
to eaapile iiif.prjaailoft for tbs Training 'l&viaiop o&S'Sbr rsvisisg the. • •_ 
jaa^tp^s. M .iisse.;. • -, ' *•. 

•' 'fhe CajjT©sr^^« bb|$els» .tb tbis^oasdisro due to the feus*’ that 
there are already quite a ■matey of things ■wraclvjstist fee done at these - 
conferences and for the Bateau to- continue to suggest procedures for arch, 
peotihgs till taka' away the opportunity fdr ficM officer developing . , - 
yrogrpas to best their- needs*: ’ perhaps at sons future ti&e it till to ' 
possible to imugurato this prograa feut ft «e*B not Relieved to- he . 

•i^dsafels at preabhib* - - ' ,-> , 

The employee ip teing adviced scc^dinglyy i-f approved. '' 


Hecpecifully, ,,. , ' 
fOa THE G0KFE?f IIGS , 



Clyde Tolaon , i ,.* - >-* "T " ~* - 

- Chairman ¥~ ^ / ff' 

8«C5G«EDB». >; ’ ,r '' -/‘’' -J ‘ fTTvI^tT^VT?’ 

•Ltm, „ , m ^ AUG/17 iii3B P ,. 

328>]SX£a** filavin , * / « J '• l * 

Secretary j ||; T0F>,V; ; 


ec-4;r* Qlavin. 


All INFORMATION WAlgi _ J. 
HEREIN JS UHClASSittEO 32 ^ 3 ) ( '( 
«»TC nl<» «io ftVSPSG.Li&!^ /o ' 


^4^1 rf. 
r * 



■ v# . 0, 

*.iT' • 




copy 

CTsAJ 


August 2, 1938 


MEMORANDUM FOR THE DIRECTOR 


In re j Nationwide circularization of wanted notices 


I discussed this subject with the members of .the Executives Conference 
on August 'Sid, consisting of Messrs. Nathan, Tamm, Hince .and Glavin. 

' ' ' C 

For your information,, in order to create public, interest -in criminals 
being sought. Tby the Bureau, the policy was adopted some time ago. of a very 25 
„ .extensive circularization throughout the country of wanted notices covering j 
bants, restaurants, barber shops, filling stations, Salvation Army, yet cetera.' _ 
In order to make this, circularization, .and. in view of the, fact- that the Bureau. 
did not possess any mailing lists of these’ types 6t organizations, arrangements, 
have been -made in' the past to contract with local distributing agencies, whereby 5 '* 
fhdif mailing lists of the.se groups, which are kept up to date at all times, 
would be utilized. Payment for circularization to these agencies covered the: f 

use of their mailing lists, the addressing of the- envelopes, the stuffing 
of the envelopes- and the mailing. In view of the fact that- several such ‘ t 

wanted- circulars- were sent out on a nationwide basis, it Was thought that ^ 

Some saving might, be made’ by securing CQntraCts on. bn -.annual • basis . ^ 

• ■ ■ • . ■' = . \ . , : . * y ' *IB 

, .During the. last 3 months, we. have sent out over 2y30Q:, 00,0 wanted • . / 
circulars-, . There' are . on hand at the present time two circulars for distributions! 
one on George Slade and- one on .Edna Kretzer .and . Thelma .Kyle , bank. : 

robbers;: An approximate total, of 1,000,6.00. copies of each wanted circular 

■are t'o be issued;# ■ . ’ < 

‘ - ’ '* pu 

, ' *■ * , >' - , 

• * K - 1 , ' 

An estimate has been .prepared indicating' that it posts the Bureau, 
$14,427.48 to circularize 1, 0Op., 60 , 6 . wanted notices. It is .believed fcy the. •- ® 
Executives Conference that the amount of work involved and the cost are not 
justified by the results secured, and that Wanted circulars in the future,. 

-except in exceptional . cases such as kidnaping, should be limited to a 
circularization of ' the regular mailing list of approximately 75,0.00, which 
is maintained by the Bureau, and' distribution to newspapers’ and detective 
magazines. The main .value 0 f the nationwide distribution has been the / 

.potential publicity resultant therefrom*, and it Is Believed that* the same 
results cap be obtained by taking advantage of newspaper contacts; and 
detective .magazines-. ’ As you know, we follow, a system now- of circularizing 
a memorandum with photographs concerning badly wanted fugitives, and these 
are distributed to friendly newspaper contacts maintained on our mailing ; 


j£ 


• '4/\i 


j 

ALt lrrOIViAU'JW wQ.vinlkuU . 
HEREIN |S UNCl^SItlED 3 ^ 9 ’ 0 ' 
n.-rt ‘it (AW RY5PSCti0i«3_ l 





- 2 - 


_ w at the Seat of- Government* We have had excellent, insults in 

securing, publicity; relative- to thefe§ crliiiiiisl?. ■. , 

- If you approve the- foregoing, the pending nationwide, circularization 
;of approximately 1,000,000 wanted notices concerning, George Slade and 
Edha Kretzer and Thelma -kyle will be, discontinued, and the .ciTcnlarization 
in the* cases of these; ^persons will be limited to the regular mailing. list.' 

.$nd $o-\ti<bw4p&peri andvinagnzliie .contacts* , . . .. _ ' -.*• 4 ... 

s be possible on rather short notice to. secure a nation- 
by 'utilizing mailing* lists, from’ reputable-’ concerns in 
hitory, so that this 1 can be done in, the event .of a- , ; 
•situation* ;Mf .. Glavin recently 'contacted Mr. jktChett " .. 
_ information, but was unable to find that any other 
Government handles a nationwide circularization, such as; 

... -i.-7 i by the Bureau from time to .time. , - - 


• It will 
wide cir culari zation 
each, field office 
kidnaping or similar 
and other sources of 
department 'pf the 
that which; 


Respectfully, , 


Clyde Tolson 


A 


V 


. I 


:v 


\ i 


j 
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July 6, 193S 


FOH THE DIRECTOR . 


>cr %- 
«>* - 


. ", The Conf 6tenpe 7 , .-Co»3isMttg of Messrs . Tolson, Nathan, 

Tama and Glavin considered the possibility of negotiating a country 'wide 
.contract for distri'buting ^'anted Notices, ’ \ • . . , ‘ 


Cf- 

*»a* 

- 

, i 

' tUfolfclT 

pj 

i/) , 

VI' 

- ,\ 

ft 
. ^ 


SB 

■ft 

-« 

►4 


. Mr* Gjavih. advised the Conference that a thorough- cheek had . ,, 

■been Md© "of this matter' hnd, Indi^duai. contracts.. have' been secured frph ' 
the various field office, territories, Us well -as- a contract submitted' ty 
thnlt.- .£«• ?dlfc ;Oo$p?^'.p£. Btehigan for' a nation wide • circular-* . • 

izailoh. The Conference wap advised that by using' independent- contracts 
in the 'various field districts,, there would be a circularization totaling 
1,180.046 copies', at. a cost of approximately 7 , 692.04 j that the Polk Company g 
would, give a circ11laxm.2e.tldn totaling 1,225,000 copies at a cost of approxi*- ^ 
mately 10 , 030 . 39 * : 

J ’ * ' , ' ‘ * -+S - ' ' ^ 4 * ^ , ' . » „g* 

- - ’ • The Conference is of the opinion that, in vie# of the tact that 
a nation wide circularization from the Polk Company, being only .slightly 
larger than the independent- circularizations, does not. offset, the differ- 
ence in the coat of circularization of these notices. The Conference, also: 
believes that with individual contracts- throughout the country in the various 
field office districts, quicker Circularization could be made.. The Confer- 
ence recommends against any further negotiations with: the folk Company look-* 
ing toward a nation wide contract for such circularization, the Conference^., 
also recommends that the various .field Divisions he instructed to t’akeiim-r^^ 
mediate Steps' to Secure contracts with various . local companies. . | ”' ' ^^>5: 

.• If , you concur, appropriate notice will immediately be prej^redt^C^ 

for dissemination to the Field. ' ’ 


.§ 


1 


Respectfully, 

FOR THE C0BFEEENCE 


. . ^ 


-vi >a'j> 
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Clyde tolson 
Chairman 


(£' 2 . 3“r7 ~>b7 


*. R.', Glavin 


A-T^-r.'O 
v\* 
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m? 30, 1938, 


35* §* (mm* Sic 


. Those present? 

Messrs*; Colson* Nathan, Ola-sin, 
foxwopth and Clegg* - „ 


MMQKMmU $6& WE DIRECTOR . 


Ikp3xr?$e suggests' that training bm 'given each Special 
Agent in th^ fesndling of the- *l£ -calibre pistol,. . 

Since tt&&sr Amenta are not familiar with this weapon# - 

-* l ^e COnferGnce points out -that it has been the ■ 

practice 'be- -have feece&b- .f seller ' ’;,- 

■it® operation of the calibre pistol, hsit $ski%r those Special *- 
Agents who particularly requested tbs automatic pistol bays . 
been issued tbem, dub to, the fact that they -are a little -wore - 
complicated’ j& mechanism. and due to tie further fact that they 
do not ordinarily develop Hid sane high scorns, as do the- .-• 
rovolyerB# Slnce tho Bureau does issue- a fetr of the automatics*, 
however*-- to the field, thi conference .fecopiended Hist some “ 
tfeinihg ^mighithe'giyeii with .this weapon, in.'-otdef to -acquaint 
m, employees ^fith’its Use and operation*, - If -this* is apppoyed*,- , 
4 . s^&Ofsadum is being -feddfessed ’to the firearms instructors V’’ ; 
accordingly* '-; '. • 

‘ .- . v Bespeotfully-* ' V* • * _ 

. •.. . ?OE iBS -GbliFBS^Cf,; ■ ,; \ • 


• ; ' Clyde iolsoa, - - ,• - 

> ,; , , ’ ' Chalra&n*.^ - — . — — ' . v _„ 

- • ■ idla* 

. ; / .' *' ... ’- ■*» jLfft&j&g ';' Ji •' ;1 * ^ 

- - Secretary* • >Uj& £St@ fg£$ .v,-_v ;, , 

W lirv Qlavin. • - ' ';■ ’ ! - V. : . 'JYbk JitfcTlfcE.?' 

J — •***■ •• - 

I . . - | -rffr l f «!>'• 

:STSS^'^ . . ' 
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' A_ P. Gunsser, Cleric - ' 

Ckief Clerk:’ s. Office. 7 


. ; ; ' ; ; . : -July , 18, * If ;3&. i : ’ v : 'V ‘ ' ' ' ; % 
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,;\r . . . okt ike. country wkeB 'suck racp '.frackk krk'in operation.' ' -> 
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A letter', is attaek'ea to .MM -Guliaseri.’,/ ^ ‘.'v7 - .» ’ 7 / 7 JX ,. 

> *■' '*’7 M ‘ - ’ -* • ■' ; .7,5 ; f , ; > , 

{* ■ ’ ^ - * * . ^ ’ ./ .... 

, T # ' r *■' , .-V ^ ' >f ,y ' **, ‘ ^V- v^'v.'' ‘** s * v.’\ < - f - ; 1 1 * „ j-,* ^ , % ,v 


t, -v. > J 

r : 7 Y ‘-■‘ ;4 'K;c 


■v- .. ...... ’ : .‘.-7 .;. s 5 ! ' ' '."• "7 


Clyde ^plspBi 
' : Gkaifman. f 7. 


•V- -:,'7 ..a>- 

•' ' *■ *' 7 ' • 7 

■ ‘ . -'.1 ‘ 

' ‘ 1 H v, * . -V * ^ ' ‘ 


V'it. 


t V 

,*v 


* \ 

• & , 




. ‘ -W. j P'l-. -Glavaa' 
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(Outgoing letter)' - . 
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, ' _ r 

mmvjmm for this erector 


O’. ‘ • 

The Executive Conference considered a program . 
for training Special Igenis of the various field offices, 
-in the use of sound equipment located in five field 
Office^.: 

- It v&c agree d that this type of training could 
‘ ; heat ho given, during retraining schools in Washington and 
# therefore- It raa recommended that this course, of training 
«3 outlined hy the technical laboratory not he given . 
except in the retraining schools in Washington* ' • 

l - \ ' . / ' If this is spirovcd- there is attached hi 

' . memorandum for. -fe* Coffey and Mr* Clegg, accordingly* ' 

, • . . Those present Were Messrs.*, folson;, £lavin> 

, foxworth and Clegg* .. ’ ; 

- ’ Respectfully, ' • 

. t , " *; ^ * , - - for the Conference ,**/. y 


>' Clyde lolsoii 

, CMirmah‘ t 

j * '* * 



/Cos. 'Mr * Clavin 
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July 29, 1938 


Suggestions of 

0.. C. Dewey, ' 

Special Agent, .Chicago .Office 


Those present/ wefe Messrs., 
. Tolson 
. Grlayin . 

Nathan , / , * 

‘ Foxworth . / 

■ Clegg ♦ 


MEMORANDUM EOR THE DIRECTOR ... 


: "-V • \ - . ;; v ■ ‘Z- V J-: t V '\‘ 

■' kj 1 ) Bnpioy.ee suggest a that. Agents he required to make five -;.~9 

or ten minute talks at quarterly conferences* ..'The Conference: points ' . • ~“~ 

; out; that; the. DUre’au has' no oh faction to this, uract ice and believes, it' : i 


-' ; o\it; h£S\:ppi- obfactiOn. to this, practice and believes. if,; L 

»is' bping folfovied to. Spme* e'xh.ehb at each, 'conference, j, hat- that th® 'programs 
/pregafed a?®- not alv/ays .condueiire 'tp this type -of .'prpjceduf'e an4, thefeior:e. i •' 

. it. ia not-he'lieyed ,that. this, .should be* ma4e 'mandatofy., ■ ■ • * . 


V./.-.v" : v§); Baployfee suggests that' Agents be 1, .given oaths * 

shh'jSct. Of how to -question prisoners, pr feluctaht withessesin The' - Conf erehce 
points outithat. 'the questiOuing.of .prisonerd and witne.sses and- the 
pfoeedure t.o be. adopted in Retail will. yary 'With pach : phikohef - and - 
' Pf fsohalst^ / 4t. ilisteuOtit3Q:/l.h^L‘pg from; five:, to Sevan yours,-. 

•' wifh; hnpefpus -'Mampl ps -of ,, successful,, is, given > / 

"*f. rv Mow A cfOriH- er v * *T>Vi nre«. "Wv» cr, 4-Wrt — v. 44 « 4- 4 aV. -P'«. 1 ifmx •- _ 


being performed in the. training in 


.end thep^fore recommends; ho iim&edi'ate' change unless pew teOhniaUsS 
are .deySloped, ’.If', f- ”* f-i"; 4 "-, */ '‘.f /- 

. ; ft?;OTploy^8 fs being -advised aceohdingly, . if; approved,, • , 


All trJFORKADON CONTAliiEt . . 

herein; is uaeiAs.sifiE£i^ 3 ' b ^ 


ec- Mr! Glavih 


FOR 1H1 COKFERENCE 
• BBCORDKO' 

, Clyde Tolson 
Chairman' ’ 


i i - 


0..-V? 


Glarin' ’■ 


S.ecreta] 



if. CcItO li • <•>. J 
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Sat M **w«We<f -br air ESaS'L ^f^F' Circj uXar 3 i csuec *' ' 

t H h&2r F sM b * 0 F* ees *& order' , 

°? thf * entire chiJen? S ° r otb * r purposes prior 
*£?* *M» *&* * W- . $**&■ ln‘ .*ST*- * 


all ! ' ^ 0£i idea,, inasmuch «* 

i^£S ne S£^ er f ^ ;f f*4r ^tribuMm 

snxtjt* ; , 
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>« ' 
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. '.^eepeeifuliy, ' - . 
;&dr ;i,fc& fefii’eireace 


•^isrdp' ^pli§'b%. -CbairBaa 


$■* R» Gia's'ia^, $ 




; l" ‘ • • ' 

ALi ififORMAtiqU GONTAjMEp 
H£M J$ UHCI^SSIFiED^ 613 
ATE: . . i;[4i?<> RYSPScil^'S ’ 



; SitZSIiJ 

’ i: f f iit "\ i. ' 

I V ' ■ AM® u fM$UA^?V ' . • ■'* v 


«&< c, 

SP* V 1 



waoiO'CR 


August 20 , 193 s 
. 3rafiBBBH:.EQR TUB 


■ - - **? *•«». ■ 

Tola on 
FoX'-orth 
- Since. 

' , - . ' Glavin , . 

Special Agent K^ulrLl°+S^ d iti& motion of ' 
fative reports at well as^Sl Up f r6iCei - ot ^-iavesti- 
itee th* at tS 

■ be teriali^d, Stactel and ? hird C0 Py‘ should ' 

each Wf** |°^ s Q&t 0fi Qes ® 

each file, in an np-to-the-mfm-ir 1 iT ce wi fl maintain 

the necessity for general thoreb >' obviating • 

. ^ the frcgutpf Search fo? seSSs ?h 10n £ f Struct slips 
tfVi Harley believes that the S if throughout the Bureau, 
ysaova ouch .of the toSrenLf f of thls I*Utt iS 
supervisors which is- caused by of f Abi& is .and 

f° f ^ foneruliy f or des±red^J5f^ S ^. of ^Ving 

; ■ ^ tlj0 ^Wity of ^ . ' 

■ «* M«» B !&4l g 2^LeS\r sJ4 ® e<i * »• sowotta " ■ 

of the .- 0 f-'?«'t>„ l ; they we V'V 

“S ooaofd to)as ®*a°“S S - f oc oaor.a «*M 

. ^ould he necessary for the i r00ffi insofar as it 

Plots operations before fiHn/a iSf & 1°' t’^dugh two.eojji- 
present procedure only one* ri3h cp ^ Un t action whereas in the 

*** out flat il. S2f2i l »»»« is required. %Z* - 

m&hertnc, ,,r,4± „--r -.- alSQ add an additional ... :f 7 


: u ' ^*“5 “W4U anu would necpsK^#^-. iu : zz * vwraen on the 
«?**«**> that. purtieuS •**«« <* «t OH* 

tba*' this would subolaat f.n * - 9 ^ also point out . « 

ing . abs tract slips; Whieh^voS puy £° S9 Of keep- , . 5 

assist id keeping the file UP; to ^signed to 

aving been placed therein, 'Thev Z an Serials 

XQrt adopted* ^ t & g 

^ AU^s^r nn 


fSPSC.'. tftwiS • 


l j T " T ' ' ** W 11 9 11 1 

‘ / * 

V ^ .•’ .<W 
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August 20, 1938 


fho Conference was further advised by lir. Glavin 
that he had been, advised by £Sr, Seyfarth# that our twiln 
difficulty is dot with intra-Burcau correspondence but with 
correspondence originating from persons on ihe outside- and 
that there would not be sufficient copies, and it, would be 
necessary to have Additional ejaployeeS to do the necessary 
typing pf copies ‘for inclusion in the up-to-date file. 

The Conference reCoEnends unfavorably on the ' ■ 


HeSpectfully suhnitted, * 
■ : for the Conferences 


Clyde, Tolsoii, Chairman' 

* . > * ' 


, K* Glcvin* Secretary 
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Sfcwiaj ■! * Wf «»/P*ttoa, flat tax, ' ' 

tte fttfttm fctf * *?**»»' ***W «M> ' 

'*» «» {*.*»*» ws9»**» ' .. 

fiovtowaoaak' aflg at the ftfcjtf ,^h at the mi 6| ‘ ■ :i • 

vlw i» MtotSgMto !? prwjriff u?* Wes' *&**. 

*BMU*tSn »^ TOjga”y » » «# *» thrt *e - . 

p£. the sublet* ^ lect t^eS^&ion as t$ the i’a^itiee status 

* ** «F«»«#tWa 4« flr, 'tofct*. is srt«ei»a, ,/' ■''' V 


HhS|!ectfalXy, . 
f'or' the Pon&arehce 


i&y4e ^oS-e'ea^ ^halWq ^ ' '"• '• !? '’ 


V\ «*• •’ v 

ft * 



; B* khavl% gecpetajy "." 


\ Wi ; 

rf/lvl ; . 

ALL INFORMATION COtrfaitmO , 
HEREIN IS W{etfiSSIEiEP^‘ 0 ' S 
DATE lL(»l c i6 RVSfsewtVftS 


3SC%,r 


{ H‘y t. 


i ~*li 




\ (-%% fjl 

f -*t # #r . : %iu 

fea^'a^W^.,1 ! •■■, -, n.^:- ... t 





UrUion, 

tda/ u. i, 

' ./wl 4* ;isfga/ 




«; »“ of 






tj .. ^ ** th&i Section 4% oiT the Mahuhi of '$al&R and - 

Regulations should be changed, to, this extent, that tire ?K>rd ^fugitive* 
^itQuXa. lie dropped, f from, the title- -upon the Receipt of a communication - 
(ajietnsr it hp a -report, latte j? on teletype), advising the fugitive has 
heen tajceh into federal -custody. Joy., as M this cape’ a report *as 


i^.;; ^ ^ , '■’t «^yw4.vu m yj**?. XviJLt,0S <uXU ; 

1 Reflations,.,- it **&' hecesaa^ : -thht np- ophtinhe the typ-pa ^f^i-tive^ -v 


%ry. truly youra, 



WRGiJCR 
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, 'ih- 

■iri . 
'v/ 


; J'nose proaent tjeraMea^ 

Nathan 

Tolsori - ' 

Fo:csrorth ' 

Hinea " ' . , . 

. y Glayln ' ■ ■ 

by Sr, <T, ^BaSS r o? 0 tha°rS a ?J ea T submitted : 

may dasirs to have- the various field^of? the Bureau 
zp&icmta fot ^oSitione at the- ^arpriut .all 
offices for rarsS tot .****- they call ..at.* the field , 

cation*. |fa?, Baneon ooiiX out fw bo^actioa with thair apgil- 

ttai ««■» ^tesastion aisht ta’d^SL?. iS™S^? 0 !? 11>;Le 


would sot accrue to*(ta> benefit^ ttf bS ttat ? U °?' 
out that attappMoout-'SirfoiS B *} au ', It I* pointed 
which blanks 

eemtts that applied Wft *»w . . 


;cc- 

> ■' •' " 



Jfe. Colson ........ •„ 

%f& Nathan :..._„ 

Mr. SVinan.... 

>fcv Gloss. | 

**? Corr?s',„. JH 1 .,»l. 

S'n. CrOr;I.. ... 

Mr. . ...... 

We. Esaa.. .... 

Me.' Faso.-rfiS .’ .... .. 

Ilv, Glevla....... ,. 

| Mr. Huron , ...... 

Mr. Ecstfer 

Melctice..., r r... 

Nidi (Jin ... ... 

\Trtcy. ; 

Mdan^ 


bailors Sn£-3Stt;^«> «t*M mW* 

m» t» brought Is itohf thSSwh uhloh, • 

l*fe>t* SimSd this' tba.sutai. 3 siett.pt f iflger _ ; , . 

tion of the IteeSat^S^tm ^ SS i??“ Eht *° tfte c®ea- I 
•attention * th? 1W Ufa tt L , i V’2“ ^ bewsht to the' . . 

favorably ihafiucii an tM corolatouwi?*®^® 1 * 111 W “ 5 meUerM 

be Conducted -baiore an^S&tStf S BSSP**?**; 

' ' A ooaBunieatiw. i* 'being, addroaaed to W&W;. ■/ 

;. * . Respectfully submitted, 

, " . ^or the 0onfaraiice - 
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atataftamtM pqh the director 


fejgnf erenoe , .composed 0f Messrs* Tolaon, Hathad, 


Cl&vip, Hipcp end Fourth:, aftpEiae^d tii©' attached bflllo.tiit to the field 
- instructing that. the Bureau be advised in those instances there copies 0 of 
reports are furnished to United. States Attornfeyo at a date subset, ‘neat to 


wre w .fjsny aps-oapcss; .in- umoaoepigs. or the iiaresti^ativO' reports 
dro pot submitted to the teitad States Attorneys' at ihe v - fciaa of their' 1 
submission For tbs reason the subjects nay not have bean, identified or 
other reasons that Saks it inddvisabib to furnish the reports to thp . ./.- 
United States i-ttorrey ebon issued# ' It- fatef beopjaes necessary to furnish 
the. United states _ Attorneys with copies of ' such. reports - and it is . believed 
that the- Bureau* p files g^oa34 reflect that this Ixas •' been dbhe.* 

; . .. . those in attendance ¥sm nmniaousiy in. favor of 'the issuance . .- 

of this . ;' • •« ■; /'.' ;" 


FecpeeifUliy> . ■ 
for the Conference 


• 1 -Clyde f bison, Chatoian; ' 


ah iNfoRMATJON mimm % 
HEREIN IS ONetASSIFjEC^^'3 


u*m i 


pp-tr, H# Clavi% baefbhary 

{ Iiuini ito i‘t----i — - *»••'**. - *■•»''* - -V - -* 

IUt- assd- 

“4 . ji m n f-r am ipi r 11- n ■ * 1 1 .r ■ ■ 1 1 1 1 ■ « 1 if- — '** £.» * .* «■ «» ■ 


! T . 




(7 iff" 


* y ; Mi r.\in*;; ‘ 

e«sr-?w*. 


a/. ^ ' \£ 21 S' 

m^r -.v.aSw 



P&TjPH 

\ 


Aiewt 2o, xm 


mmeanm m u -'aas rfe@ 5 R • 


: y 


,' S \ 


' . , p? Sfe&$ss«. felspa, Ifoifcaa* 

£ YpxprW coaciamd tha msaw tioi*. o££p©pi&i izcnt 

(5.- '0 f OMlan tp tfe e££ee£ -that photp^&plic of fiaspsqt,# 
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lElORAKDtiM FOR THE DIRECTOR 



-<Sv' rvi 


^fa-ose. present were Messrs. 

, ' , • Nathan • . 

. ' Tolson ' , . - . ■ 

< i’oxv/orth . , " ' 

• - , Hiace 

'' ’ , ^ Glavin J • ■ * 

, • ; The Conf erence' considered the request of the Special ' 

■ Agenfe in Change of tie -Cleveland Office that his. office be fur-. 

. hiahed with Supplies and photographic eqUi^aent. to' enable' him 
to develop his own photographic prints in that office. . * 

; * . !The .Conference: was advised that the phutpgfaphi'c sec- ' 

> tiob reported that it would. necessary to have a dark' room in '• 

’• eTei y: -office developing fts own prints and' if 'is'hot believed ’ 

; -that such a practice would prove either desirable of practicable.. 

, ‘ I-fc ■' fs- pointed^ out that ’•%&> the present.- time- routine- 1 photographic^ : 

.. ' work can be forwarded to the Bureau for development and any' - ^ 
emergency Work if. the field- pah be handled by ' reputable \ cottaer- - - 

• cial photographers. 

./ ; ‘^he. Conference was advised that! at the present time-' \; '/ 

- certain- off if/ea thhou^ibut; the . do'dntr'jr haf p : {contracts. hovering; 

. . -emergency- phptagtaphiO , work * ;ahd the- Oonf er.ehce jihef afore re.com- ’ 
mends unfavorably On the request; of the Cleveland Office; J : 

; dfher.e isfattached -hereto, a communication »addfesae*d' i to ' * ' 
’ the. SAC at ' (SLeveland i,' ' . 


. Bespec.tfuhly submitted,' 
' . lor the Conference 


Clyde folson, Chairman, 


, , R* Giavih, Secretary 
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thusn present nere Messrs* 
JHathan . 

. Toison 

Foxvrorth . - . , ' \ 

flinee - 

, Glitvin 



. Sorth tM/aoric2 r MnfarnS^ M ? P< '? O'^KOstton or Cleric- 

perLmei to*»*~f*X*n field ' ' 

ten, to the ihaividtrii ecployee*^’/ 0 ? <ior , l f 9 present eye- 
ttethed Of filing ie edited out #»* i* 

•*»* 1# tte wintion foS^flJS^FS 9 *«* *i%vbe ; 

. U great deal of' bulkr snn«rfl^«= ^ csi;B and that . 

**» *P *9 *Hmwa 

- - 

£ ■ . . 

effioa «» fioM 

heliares St; H^tt*e2u2csft2? ? feponte that he . 

:»*’»*»*&' OffljSMerahle ferit , . 


ITT* I « ro ^wiuum aaciressed to Mr, Laurfil- 
«leo •» oowwioeti^of thaafes t 0 fe^tedth 


■ V • gespeotftaly siijsbjtted,. ~ ’ 

• s • . tor tb© Conference - -‘Jj v - 
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* y Mr. TolBOfl--.. 

• • ’ ilr- Natlian- 

its. Tccici — .- 

. • Tc. CfeJB — —— 

tr-. Cotftiy 

. 1 ;.ur. Crawl — — 

’• . 3 ". Ea-wsey, *. — 

1 *, jCsa^ 

., » , r. Foxv.-irfii.- 
< •. Gtovin, 

‘ . .\ Sfeto 

i * ». kea<a- -.--- 

i Mcfetira *-t*»<*f* 

?<*,.- 'Ucholg.' 

’ r’.-s Tracy , 

* ''‘s Gcniy ....... 
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Ihere are attached hereto excerpts from the Bureau* s ‘ ^ 

letters delating to .a^iaialStrUtive Matters which have 'been, 
reviewed hy !&■.. G-lavln, who has advised that all matters' 
contained in these letters which warranted a .change in the 1 
Bureaus Manuals. have teen incorporated therein. * 

; ' ’ • t 

Conference*. ' . . ‘ ‘ ^ 


.> RespectfuLiyr* 

' for the Conference- 


Clyde Tolsoii 
Chairman . 


■W* RV G-lkvin 
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Tko ^o^t^s^pj^ESS^j. crested 0t mkxpi tea, Sa&lia#* . 

'i/iMtjtJ'. 3? A«ilii:^M Mitkiak . JL -- . U.j. Ji Y A.mj* At k. J ’H 1 rt' 



... greens ■■•• 

■ c-f ur.^v'us;^ rjlnde t;h 9 hatf© &i%lm Isa, r-ccejvh tnvc, et A^iicms of 

Staler 1 Importance* l&* Goulter* Kx®$&utc $h&i jitiieJ* Itets .fee; compiled,. 
$h^a- (?4jasfrJi%tcd la 'Um. fctfipeaiju- msd aos®© &? »il cueb 'vex®6m 



•• tfce fii« which. im %j the an num pm*q& 

di£cqntintiO& sc It aaii felt it sae aoedicga toyls*- 

A letter' p£ appreetotioji !J** ^opl-tes? ie ’attsehcd*,' 




-f%§& 




■ ■ i' 

' 

■' crf; t 

V "'" 

’O 

\ ^ . 

' >$, 

*. 1 • 

>~V 

; 'N& 

’ : i ■ 

. § 

■© 

• & 


f .f ! 


' E* !3-14'Vitt, teepetary 


-'t. 



UEREia IS WtL ,. „ 


% ® 




} 

^jw w H w yy 


\usss 4- m 

Fftitw; ri<5> ;'-?•■ * or uy: *i HATfot 
[ifyfiUSUCE ;. 



■» 4 s- ' ■“•■ «« 


W'J$^ m ' r i 










*fRC;ZlTS 


August- 25, 1938 


ME&IORAHDUM FOR THE JpIRECTOR 


The Conference* consisting of Messrs* Tolsoh, 
flathan, Clegg* Foxwprth, and Glavin* considered the at- 
' tached bulletin concerning instructions For firearms train- 


. ihg and recommends its approval. 


Respectftilly, 

For the Conference 


Clyde Tolson 
Chairman; 


T/. R. Glayin 
Secretary 


< ■<' 

a : 
su 

-3 ' 

2c) 

< 

5S 



All INFORMATION CONTAINED 0 
HEREIN IS CNGLftSSlREB 


ly*- 

r SX. — ■ ■ ! 

\ 

u " ■ -Ja p# f 

; 

Y " X 




- *•* 


ssfSisa 


, August 25* X938, 




foe tee meectoe 


"iSiSjf'o are. irtt&Phed hereto excerpts from the: Bureau 


A;' 

■’ >) : 




'reviewed fcy jjr*. -CSUwda^ who Has hdtiaed that all matters, , ■ 
contained in these Bulletins which warranted *& change; lit the 
Bureaus Manuals have been iucorperated therein# \> 


• Conference* 


was &■ 


iieppe a u^w-4-s •,, • - 

For the Conference • .* 


Clyde Tc&soit- 
Chairman • /' * 


‘ .!« B* Claran 
Secretary 


Bnclpsuresh; , •. 
cc-s ?4r* .Glavia 


’ ft- 

: . A» f 


AIL INFORMATION. CONTAINED 

HEREIN JS UNCLASSIFIED 3^5 
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Mr. Nathan ^ 
Mr. Tamm 
Mr. Clegg ^ 
filr. Coffey 
Mr./CrowT . 


Mr#^D*vv*ey , 


Mr. Egan , 


Mr. Foxworth 
.Mr; QIavin 


Mr. Harbo 


Mr. Mcfntlr© 
Mr. Nichols 


Mr^Tracy 


MI*S Q*ndy 


HNsGSE August 22, 1933 


VSsiDtmPW ?OB THE: DIESCIOB 


", , o . •• 

•Sh* tacufdv^sg^^ 20 th* Maser©* •■ .« ' 

Tplson, Since,. Glnvin, Fprwoptb and: Nathan being present,: consider#.' 
the Buggeetion of William : 8:,i BrarSmU, assembly verifier fa the identi- 
fication Blvisidu* to the Offset that contributors be requested (by 
means of & circular letter) to place the, FBI number- in. rpd pencil on, 
the front of fingerprint cards sent in,: in the space, presently used . 
for this purpose by the Bureau. Mr, Brennan believed this procedure . 
would -Save the; tin© how required for Assembly Section employees to -pin 
these numbers, on the cards* would aid ip making identifications in the 
ease bf poor dr blurred prints, and would eliminate considerable , . ‘ 
correspondence' in connectioa with ^missed^' identifications# 


it Was pointed out to the (inference that, although w© 


Qv 

% 
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i ' i -\» 
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; priut •'card , and in connection with eriofnai .record inquiries, it is hot. 
•believed the- contributors' could' be - railed upon to accurately -fUrhiiii ... 
'.these nU$bers‘ to the-hktenf thatwe© could assume them’ to b© correct. 

• ihey;,ar© not fkmiitaf With- tb© physical hetup of ^O'identificatiptU, ~ 
division, and in many instances are likely to be careless or inaccurate. 
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necessary, to hav©. a squhd of nenassigaed' to pencilling work*, inasmuch, a© 
additional alias cards a© well &s correspondence going’ into Jackets; * 
jit the time the current print is. bundled would nee.eCsiubidyr hhve td be- 
Jpeacilled with the' appropriate- number* The penciliers ©iso. break down 
“and file the jackets,- no that the- placing of the FBILnunber^on ^the^cUrrent- 
“fingerprint card is- a very small porti<^g^thei.r work, 


P 



” * fa connection with Mr* Brennan*© Btat^ant;tbft ,ki& sug|i^" Tr .,, 

tion would aid. in taking identifications in the case bf poor or blurred - 


’TprintSjr. and would ©lipinat© considerabie correspondence in | {j 

-nEttli- ^ai©sed n ' identifications* the Confftreftai* »»h iMftrl<*«bl f.hwt rwe> .1*^® 




numbers in th© space provided on the reverse of the; f£nge^)r£nt 


©nd. at the present time «e ©r© taking advantage of jfcfc©> FBI ntmher* wher©-^iS|p;^. 

4* ritf #iiA K 


* r vaiiable, la connection with the Technical search bfl^properly^ikj 
forints* The Conference was further advised, in. connection with hr* 
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All INFORMATION CONTAINED , 
HEREIN IS UNCLASSIFIED^ 3 '^ 4 


BATE* 








Director 


2 * 


Srstfinin* s ref erehce to ■'*■ reduction in the amount •$£ correspondence, 
that the correspondence ’#hich results from. *adssed a identifications is 
& very. small portion of the correspondence in the Division* 

For the reasons set out above, the Conference tmsnimously 
rejected, this .suggestion* • . ... 

JL letter to Hr* Brarpan, thanking, him: for this suggestion, 


IS attached. 


Respectfully,. - 
For the. Conference, 


Clyde Tolson,; Chairman* 


W. R, 6lavitt> Secretary, 


nspior 
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Suggestion #2.9 
Special Agent L. B. Heed 


.Those present were Messrs.. 

JSfa.thah 

Tolson 

Clegg 

Foxworth 

Glavin 


MEMORANDUM' FOR THE DIRECTOR - 


. . (l) Agent Seed suggests, that each field office hate 

at least one small closed truck for general use..-- These trucks 
would he of material advantage in- hauling firearms, ammunition and 
equipment to rifle ranges ► They would also, he of good use in in- ' 
vestigative work when sound- -equipment Is employed, -When Agent's. ' 
Wish to conceal, themselves from public view during surveillances.' 

The Conference, with the exception -of 1 -Mr.-, GlSvin,. is of " ■ 
the opinion that, this matter should he referred tp appropriate i ; , 
field officials to ascertain whether such equipment is deemed .• 
necessary. - Mr. Glaidn is of the opinion that trucks of this type 
are uanecessary in -the various field' nffipes. He pointed; out - - 
that the hauling of firearms and ammunition has been Satisfac- 
. torily taken. care Of during the past several years,- by the- use of . ; 
Bureau-owned; automobiles and- from practical, experience, it does 
not appear that these trucks Would be necessary for any great • ’ 
amount of . InvOatigatiye surveillance work.. He also, -pointed put , 
that the Cost of furnishing forty offices with these trucks would 
greatly outweigh the advantage of having them, so assigned. 

If the majority report of the Conference is. approved, an ap- 
propriate communication will he addressed to interested -field, of— - 
ficials to -have this Matter looked; into. , . ' 


(2) He also suggests that preference be given to male 
applicants, in so far as possible. When’ stenographers and clerks 
are appointed for duty in field offices. ; 


The Conference pointed out that this is: being done at the. , 

present time and the SACs have' been so, advised,. . .. . u b* .1 \nr\ 

' ^?ogbdess- t bV* 4 \, 

.{ 3 ) -Re believes that the cdjafeecSnbe- of 
in the fieid* -offices should be discontinued* .The 'time? cdhsume’d cdhld** 1 ''' l {1 *^ - 
be more .advantageously used due. to the amount of work .to^ ibe iperfp^ed <* , 
and that, the newly appointed clerical employees, coul^be quxWzed^&id 
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August 10, 193S 


specifically instructed by the Special Agent in Charge occasionally.. 

She Conference unanimously opposed the discontinuance of 
field office clerical Conferences, it being believed much good re?- ' 
suits frosi these Conferences. • 

Respectfully submitted, 

’ , FOR THS CONFERENCE 


Clyde Solson ’ ’ 
Chairman 


If. R. Qlavin; 
- Secretary - 
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M£M0K,"IOT,1 FOR 'TH3 DIRECTOR 


Pursuant to .the , instructions notffcaittka Ln the Di ree tor’s. ' 

• \ memorandum to Mr. Tolson on July 9, 1938;,. the Conference con- 
sisting of Messrs. Nat haii, ’l'oisonj CJegg, Fpjcwopth and Glavin., 

; V Considered the reports Submitted by the Investigative' Division. 
, • and recommends that the following, heport be continued.: ' 

■ J • / . : Daily delinquent., report ’ ; " . 

V"-\ The- foilov/ihg report will be discontinued: 7 ; -7 7 . 

- * ' 7 ^ ’ 4 \ j*-* - - * . t . ( ' * ' ' ' ' ' ' . ’ ' 

' L- ■ * - Monthly overtime report . „ , - , *-. 

; -.7 • 7 • •- ‘ ■ --ii'. Respectfully submitted,- -7 

7 .7 7 <’ . - ■'■'7 - ‘ 7 for ^she conference .* _ $ 


O.K.- H,. 


ALL INFORMATION CQNTAttififr 
. HEREIN I3 ’UNCLASSIFIEP^ ( 


£0® 


Clyde' Tols.oh 
Chairman . 


■W/R.-.. GIAVIN 
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August 22, 193$ 


' MEMORANDUM FOR THE DIRECTOR. 


Pursuant to the instructions contained .in the, Director* s 
.memorandum , to. Mr. ToXson on July 9, 1938* the Conference con- 
sisting of Messrs. Nathan,. Tolson, Clegg, Foxworth and Glavin* - 
-••considered the reports suhmitted hy the Files Section 'and recom- 
: mended that the fdlleWing reports be continued t . 

, , ; 1. Daily report ..of unfinished work in the 

Files Section ‘ ' * * 

■ V 2. .Weekly report of employees on lata duty , Y, 

'• - ' 'v-V-- r > in the Files Section . ■ • ‘ • ,Y . 

/ * , ‘ 3-* Annual report, of new cases received under • 

. Y • Y ' ;each classification, submitted jhly 1st . . - ' ' 

* ’ ‘ " * - _ _ * - , ’ »t- . M - , ,, '* ! 

: , 4* Annual report showing mail received and- 

• * Y\ ' ’• ' forwarded for fiscal year, -submitted JUly 

Y., ' -" 1st •-• Y;-, ’ ' , ' - Y '• - f . ' - - 

Y • ’ ' ' ' ■ ,,$ K ' Weekly report of’ mail received and forwarded' -MONTHLY ■ 

- .‘Y . ' in Files Section . : Y- ; • - -Y ‘ 

V /<.' ,/’Y ; 6;Y odYths. tba " : v ‘ •- Y ' Y 

Y, ' Y . - Stolen Property index,. * -MONTHLY 

7, Daily attendance report for Files Section 


- it is recommended that-the annual report of employees 
Y who will be on duty Saturday afternoons, Sundays, and holidays:,. 

. be- discontinued j; that this data Can be made a matter of record ; ■ 

in that section and can. be appropriately handled by the: Supervisor 
in Charge. - • . 


fill INFORMATION 0DKTAW& 
m?Bn IS UNCLASSIFIED^*^ 


Respectfully submitted, ft 
fok THE CONFERENCE i - '6 fe - 1 
REOORDED . * ; 

> , ” , - | Ftlc't * 

Clyde Tolson, Chairman / 


*h 'if* 


m ii K'aaU 




W. R. Gl&vin, Secretary Y 
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FEDERAL BUREAU OF INVESTIGATION . 
WASHINGTON, D. -0. 

.August. 20, 1938. 

; MIMORANDTi: FOR THE DIRECTOR 


Suggestion - - 
Robert Lb Gibbons 
IdenhiftCati- on Division 


Those present were Messrs,- 
Nathan 

Tolson • . - ; \ • •_• !• s . * 

F.ohworth' 

Hinee • , 


7 The Conference cpnsidered 7he . sag'gbstlon of; Mr. Gibbon's 
A^th which he, submitted a clipping from'.tiie 'y/a.s^ing'fcon Hefal& of 
duly 31, 1938, relating to a small camera .attached to a firearm; . ' 
‘whereby a phptpgraph is'Vnked the firing,,' of , 

the gun* Although the -value of - this doTibe dbes not - appear to -be' 

— great as. represented,. it is his thought .that if thei camera, were 


as 





tide, oh ih creating realistic conditions in practice raids- pondubted' 
•in the pourse of the • Special; Agents training. " , 1/ 7.;-' 7\.: ' , 

■ ’/ / • . •'•> The -Confer exice --was-; advised that Ivir. Uaughman has ejtam-r ' 

ined- a, lihe-device in the -pbst /and h& ; is/ .of the opinion thaf ho^ ' 

' value would accrue. to the Bureau either in •actual .service or- for . .,7 7 
training purposes. ■' The .C.&Bferphcs rbppishiend'S' unfavorably .as to. '„■* '' ■ 
this suggestion. * »' 7. ‘ 7 .',w; t > v 1 
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- There, is. attached hereto '& tcbfjpnu^hAtio^ '•Gi ; bban/|>. 


<* Respectfully Subt.it ted ,. 
for the .Conference ‘ 
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imvomm • Cly ^ e Tolsoji ’ - 



' .* •' uVlA.I- ‘ 

If R* Glavin., Secretary. , 
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August. 22, 1908, 


MEMORANDUM FOR THE .DIRECTOR 


Pursuant to the instructions contained in the Direptopis 
memorandum, to Mr. Tolson on July 9, 1938, the Conference consisting 
of Messrs. Nathan, Tolson, Clegg, Foxwqrth and Glavin, considered 
' re P° rts submitted hy the, Training and Inspection Division and 
recommends that the following reports he continued,; 


:-V J 

^ J ' 

: . ' J 


-1- 


!• Daily report of stenongraphic work • - ‘ ; 

Sample No t ..l attached. ; , ‘ . 

' -2. Weekly report of gymnasium attendance listing: those . - OUT 
, \ in delinquent,, status » , To be sutoitted beginning ' 

7/18/38 with copies to* each Division Chief in -order. 1 • 

to .stimulate. . gym.- attendabce i * 

• 3*’ u .Reports ;,,areshbmittedoon Supervisors * Conferences afid 

' On all Trainees and Retrainees who attend the Bureau's.. . 

• •schools ■ • • . ' - ■ ’ 

4i Release' ■feg.ardihg: pperiing :of each NPA eessioh. Sample. 

•. . #3‘ attached- 

• •■••Sv Release regarding closing ;pf ‘ each. UpA s'essipn.i/ Saihpie 

• .#4' attached ** 1 C'/? • * • ‘ - " ” ’ 

.6* 'Interesting-Case- release. submitted 90 days after each , ‘ 

1 . NPA graduation. Sample #5' attached* 

‘ ?• ' '^onf submitted 90 days after pac.h NPA' ' 

. ‘graduation (This, memo Is not printed, and no sample. * • 

• . is attached.) . ’ / ■**. r :, '\ / - . ' 

• S. f . Plus /and -minus list on graduates of Police- Academy 

.suhMtted CO days after eneh OTA ^aduation;.' (Thih- 
list. Is not printed and ino sample ’is- attached.;)' 

. The , monthly overtime report will be discontinued.- --GUT • 


' Alt INFORMW CONTAINED | 
!t '~* HEREIN -IS UNCIMIED^' 3 1 
: ‘ DATE IlklM RY’Sf^ific&S A 
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Respectfully submitted, H / 

FOR THE, CONFERENCE- — 

RBOORDED \(rtL^ 4 S' S' j ¥ 

. Clyde Tolson | Gdairinan r £*F TKVESIpSK** 

W* R. Glavin,* Secreta^kF^l'ii 
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August 22, 1933 


MEMORANDUM FOR THE. DIRECTOR 






• 4 .. * ' 


Pursuant, to the instructions contained in the Director’s 
memorandum to Mr. Colson oft July 9,. 1933, the ( Conference consist- 
ing of Messrs. tfathan, Tolson, Clegg, Foxtforth and Glavin, con- 
sidered the reports submitiod by the>ii [Stati3tic al..8e cti on and- 
recommends' that theireports submitted by that section be bbiiy> 
timed with the exception of \Tii^overtime^^ 
to be continued are as follows: 

■ * The daily delinquent .report of correspondence- 

fhe daily report on returns and cards punched 
showing the number received. and the delinqHencieS; 

'The monthly error report 

Organization report submitted monthly. 


Respectfully submitted, 
FOR THE C0MiEEC& - 




Clyde Tolsoh 
Chairman. 


If, R. Glavin 
Secretary , 
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moMttDtm $oe tsb mmomi 


Boone, typist otthe Olslbhoaa City office* that a ffunied notice 

is plneed hyan at^iiiazj .office* a- Carfcsh-oej>y of the ieitor'^aeatip^; 
the runted notice be f or«ar<2ed •to the office, 'of origin* Mr* Boone wotitd 


Bureau is to maintain. the wanted notice- tile in the office that actually 


cnansxng urns procedure and to retire such wasted notices to ha maintained 

unnecessary - / 

• .‘. A. letter of appreciation id the' employee ih attached'*: f ' ’ ' 

i * ' , "r , * 


Heopectfully, : 

For the Conference 


Clyde Unison, Chairman 


ALL IHFORBfflflOM CQRTABHjJi ~ 
HEREIN IS UKClASSi^ED^ 3 * 
OATijiit^BV^ite 5 


If, B* GX&vin, Secretary 
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„ _ , . . . the disposition of scaplaiaifo 

“ff the operations of this KeBettleaep-t A%inlstratio» and the-' 
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July 2, 1933 


J^ORMDUM FOB MR*. TAMM 

Rs; Resettlement Administration and 
^ai^.gecux'lty-Ad.-iinlctration.: 


.'The writer recently talked with Special Agent s., %i- HuzCey . 

• • -’in regard to- the Resettlement and Farm Credit Administration.. Mr, 

Muzzey was formerly employed by the Resettleaent Administration,. Re 
. * Informed the Writer that over a year ago the Farm Security Adniuis-'- 
traticn took dV®p ; the Resettlement Idainiotratibh.*' The faqa Security 
* .. , Administration fens an Investigative Sait known •&& the- investigation 
1 . Division* phlOft. employe approxisetely 60. investigators,. who hr.e . 

■ khOTm.ap-. Specif.. Igeatsj 'the salaries oi,theee Special. Agents. ‘ranging 
. from $180C to |4600 per .annua, . The Investigation jUf^toit of the . 

Fern Security Adnjiniptrmtfoni which by the why ia hnder the’ Department’ 
of Agriculture, h m live field offices. located at feDhiegtoa* D,: C*, * 

; ,i ..Birmingham?- Alabama:, Dallas, Texas, Salt Lake City, Utah and Chicago,. 

' Illinois. '. The. following former Special Agents hate some of" the key ' 
positions In the investigation Division of’ the Farm Security Adninis- . 
irationi - ■ * ■ - > . *-■■- ■ * :. 




AkL I HFQftMftTlOii CONTAINED . 
HStiEltt ISUKClASSlflED^ . 
qmeJM&w^JSS 5 


B. T*. .Aais>.. • Chief . Investigator 
Arthur MCLawhoxi, Assistant Chief Investigator .- 
D. L. ITichoison, Special Agent in. Charge, v‘ 
fe.shingt.on, P.C.: Field Office -**- . ■ 

£« S, Johnson, Special Agent in Charge of the 
Dalles Field Office - ' 

FTank Brechenser, Special Agent in. Charge.. of . 

the Salt Lake City Office "end ' • , 

John Dowd, Special Agent in. Charge of the- ' 
Chicago Office. ■ ' v .\ • V, > ’ 
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; The investigators for the Investigation Division’ conduct both* ; . ; . ; 
criKinai, civil and adniniatratlVe investigations. The Special Aghnts 
conduct criminal investigations, covering various, frauds against the . 

Farm Security Main! s trat ion . Mr, Hussey informed that It ms his . 
understanding matters of prosecution are turned over to the ferke '■ '■ 
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Memo* for Ife** Taaa - £ - 7-2*3$ 

**% 


Progress Adgdnistthtiibn In. order that they pay be presented to the 
thiitqd utiites Attorneys, for prosecution* This procedure was 
; apparently adopted because of the fast that the various Baited 
States Attorneys were complaining of the number of various New Seal 
Agencies which sore presenting sattora for prosecution* She civil 
ittve^tigatione. are in the nature of ascertaining- the -financial 
responsibility, character And reputation of . its debtors or clients* 
She adrniniatratiye- investigations ore in the nature of asking 
' surveys, for projects;. which the Farm Security Administration might, 
undertake* < , . 

In view of the above infornation, it is suggested- that when ' 
• a new Bureau Bulletin is prepared, in regard to the alphabetical ‘ - • 
Cauen that information be included indicating that cases .arising out 
of the activities of the farm Security Administration should be 
referred to the -nearest, field office of that, Adainistration* ■ 

- . .... / Respectfully, ‘ . ‘ 


b.J, Drayton : 


- , * ' * 
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UNITED STATES DEPART BENT OF AGRICULTURE 
FARM SECURITT AM HIISTRATIG1I 


'.7ASHHT&TCTI 


Jul 26 1928 


Mr. John Edgar Hoover, ■ ; /’ / 

director,* Federal Bureau of Investigation, • - - . 

<U. S. Department of Justicej v ■ 

r/ashingtott, D... O. '/- '-v '’/•/../ ' . * '* . 

- ' ’ ^ “ * 3 - , ‘ - " * " i :> J * 

' - » . • ’ < - * * “ * > " - H *,». 

Dear Mr. Hoover-: y ' •' 1 ’ /- 

Pursuant to the' request eontained in your letter-dated, 
’jjaiV l8 j 1938;, .1 am' listing belotif the location, of each. 'of 
’tfie; f^eld‘ offices of this |)iVislon: . 

, • ' , 4 Washington, D., ? . . _ . ‘ . . Birmingham', Alabama 

-. -'3 : 30: Barr Buildl-ns ' ' * " 9d8 : Comer Building 


Chicago, . Illinois ’ . Dallas, Texas. 

90B' Da %iil Building , . 911 Liberty Bahk' Bldg. 

Si-B.ast Lake -Street' <’ : ♦; 


■ y- Salt. Lahe. City, Utah 
■. / 51 6 -Judge Building * ?/; V ' 

' ... V . - .Very. truly, v yours, : ;///.' , // 

' ' ' . ' fsf. Robert £.*. Anie.. 

.• .... /•- - Robert T./ Arafs,.' 

■ / •• 1 . Acting Director, v‘ / , ,/,7 

•* • /-d .'investigation. Divihibh;.< •, './•' 


All h'iFORMATIOtf CBNiftltJEB 1 

herqjt is 


./.waa' 







au> -j - 4 . ;yy, V-V-. ; !' 




: ■ \., ■' Q^y y * ?Av--* 

* r y ' * Oj ; i - , t ( 

v. v ;:* v >, , . 
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August 24 j 1938 


IffiMORANDmi FOR OHS DIRECTOR 


4 V.-:*'. 
v - . ■ **'■' 

• a ■• 



•.••“. The Conference^ consisting ^ of Messrs'. ^athsm^Tolgon,,; - ' 

01«g^:,Eoxwortli, and Glavin,- coxisidereA .a'sxiggestfon su^mitted 
, -by- str'iHarbo cohCehning the reeprding. of 'state court; statistics. 

. .. Mr.Harbo pointed out. that in the past ' there had. appeared - to he - 
ho clear-cut .policy with reference tp the types of situations in. ‘ ' 

r»i> 4 -aVi n 4 <a >s 4* Wi^An.T A Vs A A in 4* <-» 'Pn-n i nrf 


■ eerdei 3»i#n, the case wad inyeabigated' by, the Bhreau and the evi~ ' 

, dence was made available: to, the/state prosecutor., or when testlr-' v ; 

' • ' 'mony has' been ;giyeh4h4he fstate court by. a Bureau .employed.. He 
’ • , . also states that Investigative Division' supervisors should ■ continue : 
. the practice: of making hptatibns pa the, iiiye’stl^A.t^ye rej$>tftgj in- 1 
»*• , > dipafing the, state court statistics to be recorded -in the, Sth-tis— ^ 

. ‘ • ticai Sections . ..V .. . , ; •* ' ' ■). ■ ■ , 

I- - -C'phf eren<|je 4^ : 

v ' . * ' ■ iwAii r»mr^ +‘Vq'4?q ‘ *?,1o o 4v4r«a /iVl'drl’ Vl £^'r»Oi4*ifS ft /IniftTO nt*6 , n 


pj-t« y J/ x yw*-;r. * * 

For the CPnf erasnee 


k/' Clyde Toisph-, ' ‘ • * 

Chairman* • VV 


.OilE.- - Hs •*.' 


ALUaFORSWSnOH COKBIHED 


' s/ Ww R.Glayin , 
'•• ' Secretary. 


- * ’*ii& 

U i ( " ‘ 


ft; l:l‘L >* ■" 


yo 6 ,y 
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August 20 + 1938 
lIStOi./jNDUM FOR THE DIRECTOR 


Suggestion 

Clerk, Harry S*, Miller 


fiiose present mere Hessrs. 

Nathan 
/ folaon • 

Foxworth . 

Hines ■ . 

Glavin 

, A . » , Conference considered the suggestion submitted ; 

' °f - 2 > I93$l>y Harry S,. Hiller of the Investi- 

|v,tive division, ■ He suggests that the Bureau discontinue' in- 

?^ Xi ?K^S^o °t Go J? y f^ t attorneys in War Risk. Insurance case 
Hr* .Chamber^, war Risk Insurance supervisor- is in agreement*. 

+ . , - .. P es sr.s» and I'Ouegan are also in agreement that 

: i T ™ Jiscontinuca and these gentlemen under date - 

.^>,„-^ s \ 1 ^L 1 ^ G L» adviSed ' tlle ^ havs instructed that this , * 
practice be. discontinued',. . . * 

- WM+ C A° n ^i mC& \i° ^ agreement that inasmuch as no ' 

derived iron the indexing of Government attorneys . 

eases that this procedure be permanently 
G^SGQnxinusd# * , * ■.? ■ ■ - , . 

' ... . .$???* ft attached hereto a memorandum to.Mr-. tdughlin 

CO rnstrucuiog hrm and a communication of thanks to Hr. jlillor, ' 

't ‘ * . -Respectfully submitted 

• " • .>. . i ' : ■' for the Conference ■ 


Glyde |oiao% Chairman-. 

, , if. R. Glavin, Secretary ’ Nj^ 



\ * - 

ALL INFQRKATiON CG.NTAH1ED . 
HEREIN IS UNCLASSIFIED ?, 0X4 
;DAT£^L4J^BV^&im^ 
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CCETjiai 

t^GtJCR - 

August 20, 1938’ • 

■I . / l -' MBgQHiSMPOM- POR THE DIRECTOR 

: - - J?hoae present were Messrs * 

; , . ’ • Ifathaa 

■ \ • , HJolson t 

••' Eoxworth • Mi , ; \ 

- ^ Mace • ' 

. ’ t ■ ’ G-lavin ‘ ' " ■ - 

* * ' -> ; ^ " 

'_ *’. ./ ^ Conference considered ths desirability of re-: 

^.locating the. Arizona territory f rom the loa Angeles Office to. 
the HLPaso Office, this suggestion haying been. Mde by Special 
: ** 9? El Paso Office, he. pointing out 

tbat tbe. El Faso Office is .heafe.r the Arizona territory than is ' : 
•the lob , Angeles ■ Office, .spbls blatter was referred f q A&vijgaa f o 
check. into, during his recent inspection of the Si Paso Office - • ' 
, . ' , ,/ :'. 'v ' „ • .1 ••* ' > . ' ! V- ' : >' 1 > 

. . • Mr*%an, under data of August a : , loss, reported •' : - 

that he has inade a. study of .all. the cases pending in the . Arizona ': 
.territory' and found 158 casejg^ containing' 4,84; leads*; Jn b;egr S* ' 
ting these leads | he found SBjS of the work in the Arizona" terri- 
tory is at Phoenix and 2Q& :at f ucsohj the balancs. is scattered , ' 
throughout the ’tefriljOiy, .Mr*Bgan;- SutSaitfed’ a Jaap Of the Ari~ ' " 
zona, territory, which is attached hereto,, wherein he has circled . 
,the f distribution of wotfc in- Arizona, politW out. that-' 90$ 4s : V- • 
Ol. JhqenifyfUcson or between- Fhoenix and El Faso... Mr. Egan . j *7 ' 

.; reports ■ -chat there ate good highways .front El Paso to the terri- ; 
tory yfeerd the leads - are and also good roads from Eew .Mexico- ‘ 
into that portipn of Arizona whOre' the. leads, are to be v/orked. 

-He further points out that an analysis of the. pending cases, re- 
flects that now pending - ori^hated" in, other offices’- 5§<|’ 

olios officers, Halted- States Attorney of Other •’ 
?* -t -- - or tho Htutehut And. only received from Oaii~< , . 
’iortti4-isw;e^ . iu-palifornia. - • - 

■ ' .. 'addition to the 188 oases, in, the fo?izona terri-i . 

tory, , there- are i48. cases now pending in the. present Bl Paso ‘ 
territory'. Ho belieTes that with the transfer of the. resident 
agent now stationed at Phoeniac to the El Paso Office, that the • . 
personnel, with this addition;, at the -El. Paso Office, can- ‘handle.: ' 
t ho. work' of the Arizona territory, - He further peints out that • - 
qtmfe: h ; few case's pending in ^izpm are delinquent at the present 

-V 02 Q?'-# ' + 1 , •' -W— " 

.- ' . reoordeb 

pn-immmeu container v • ' • 

HEREIN ll:UflGLAS»^ 0ta ' ‘ ' - 

QA TE ^j4l*?0 flySpS.CiA&m S ‘ / 
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‘ . . * t F . ■ 

•IfeitP -foj? Mie Director-, 2 : | 


August 20 ., 1938 , ; 


saSSSSawi ■ : 


■ office .of 


naiu- as they arc aril ', * t 
aso Office icsteaa of/ ’ 


’to- i&B&u&tf i» 6 an.* •'*• -•!•■■ 

j ■■ v. 


issued to . the W 1 ho - V 

- . ••• ••_ 

# ^ t , , r .*’'■■ * f * A ‘ i ' <- ' ‘j ^ ’ -* 

•. . . /.. ’ • - . ; • :• '^espeotfuiiy submitted,- ’ V* 

•■ -'~\ , ■' " v r ' • ;. ■- • ‘ 3 !oaj' $lj» CSOnference. .. ’■/,/ ■ 

; >\ .?/ Clyde f ols'ou^aiiaaa ' ’ ' ■ , . 

0 "'ST* jj '* * * . , ' "• ■ «, /, * •’’ ' " 

", *’*' . ,; / r ' %H^iavi%seo¥eiU 3 ^ ■•* .%,','V- 




. ' {? j>Jj (., * yd *•« 




TSRGsJC ft 


August 23, 1938 
MEMDRAKDUM. FOR THE DIRECTOR 


Suggestion. 

I* E# Nltscbke 
Special Agent 


Those present were Messrs. 

Nathan 

Tolson 

Foxworth 

Since 

Glavin 


The, Conference considered the Suggestion of Mr* 

Nitschke. to obtain a. number of - cross-draw hip holsters for 
' distribution to its. investigative personnel. Hr. Nitschke, 
in a memorandum addressed to Mr,. Clegg, July 13, 1938, stated 
V that, there are a few- Agents in the service who.,* instead of' wearing 
k» their,, firearms iju the convention manner— right handed person - 
on right hip and left handed person, on left hip — desired to ‘ 
cairy their firearms on. the opposite hip, drawing the- piece 
across the . body when taking it ont of the holster# he stated 
- these Agents are using the regular holsters which are not made . 
for crossr-draw purposes, and recommended that . regular cross- ■ 
draw holsters be secured. . 

The' Conference was advised that Samples of cross- 
draw holsters have been Secured, and have been submitted; for the ' 
approval' of the various firearms experfs. Nitschke, Walsh and • 
Vfyly agreed that the higher holster was the type best spited for: 

- *-. , use of the Agents and Mr. 'Baughman, was of the opinion that, the 

* cross-rdraw hip holster was impractical and consequently did not 

. favor the Bureau purchasing any* such holsters* Mr, Baughman, 
points oht that he examined the holsters, and believes them to be 
. ‘ " .impractical for the- Bureau's work in that they, hold the gun- J 

in such -a- position that it will be conspicuous and obvious that , ■ 
a gun is being worn, and- also , they will, poke the. coat out to a : 

. conspicuous degree, ■ The recommendations of the four- firearms 
' experts are attached, hereto. • ' * 

’ . . The Conference recommended, that a limited supply ' t ’ 

of cross^-draw holsters approved by Nitschke,. Jfelsh end Wyly 
be secured. If you approve, appropriate instructions^^ 


issued to. the Chief Clerk’s Office, I / 

RBOORDBD (O 




AtlWO'ftfaATlON'cOfffAlBEh ’’ Af L/ 


, HEREIN iS lJ'iClASSIFiEQ'^' 


^3,bO For the Conference 







\ I--’ »?**' 


Iff R, Glavin, Secretary 


Clyde ~ 

’ 1 * .,, .1 .* 


•©M-fjAh’S'JhCn &fr r h\--\ * //r- > ■ 
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August 9, 1938 


IMfoRMDUM gQR. MR. .GMVTN 


^ . 

•; , 


- , ■' - ' v ' ■ * .. 'v 

He: Cross Draw Quick" Draw Hip Holsters ' 


j Mfc- Tolsojil,^.. 
| Mt*. Katiian .^. 
, Tamr.r 
Mx% C1 c £' q.,^ w 

' Mr, Co^cy 

* Mr,, Cfowj, *_ , J . „ 
r M)r* E^r/sfoy j_* 
Miv IT gem , ^ 

[Ur- fe;p&. p 
.Ik. 

Mr; L' 1 *^ 

?4r, C' 

Mr. Niehoia....,, 
Mf., ^Pr^icy 


■ Tith reference tp th0 memorandum dated July 13, , , .,-‘ 

.1933-,' -fy'3£ecia3, Agent •*•. B,- reocsm^^lii^ thg* 

purchase of Cross draw holsters for, issuance, 'to. Agents of . «• ' / 

^be Bureau, you are advised, that this office procured two: . -v. . 

samples , from the HeiseryCompany fand exhibited; them’ to the ' v ' „ 

various firearms. experts for their .approval, . : < . . ^ 

Hesses.. Hitschke, Walsh, and. WMy agreed that, the? 
higher holster was- the type best culted/for ' the use of the 
Bureau, Mr • Baughman stated that; he thought the cross draw? 

; holster was impractical for the Bureau’s work and cons equent ly - 
he did not favor .either of them*. The memoranda stating -these 
' recommendatiohs' in full are attached hereto, * . V ; ? 

, . V , In. the eveht^the Bureau decides to purchase a . supply 
of these holsters, it is believed-fhat only twenty should be .' . 
bought: at a time. This would make it possible to buy them ’ 
Without soliciting bids; inasmuch, ps., Jit, Lorch who- represents 
the Heiser Company has agreed to furnish them, at the same price ; 
-that, he furnished the regular, type of holster,. . V 


ALL INFOilMAuDN COivTA^Efr 

mmi is ufiGLAssiHE&^y 


Respectfully,' 


A, H. Growl, 


’ *SU\ 



Ji'JW or »*:vrjo» 

4 . 








Mr ■ 


rU; •! 
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JiEHORANDtM FQR; BFU CRCWL 


%* feeler of yourofflce has e^ilbited to > m tiro 
sample holsters of the type- loicwn as cross draw and 
V requests that t advise you of ay opinion. of these two. 

articles* , Z have, examined them both and- believe that 
, both of vth^a are 5#pfecticai for the Bureau,*# work: 

, id. that both hold the gun in each, a position that it 
will b,e. epnsplciipuS and obvious that- a gun' is being; 
worn* also they t^iz pdke the coat out to a cohspicu- 
■ _ ous degree* ‘ 

v - ‘ . Vety truly yours* ' ^ ' = 


■ *■% 

**- 

«*» 

' * 

N 

N 

' CV-, 

y> 

A \ 
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Washington Field Division,. Hoba 2266, 
Washington, D, 0. 

. . - August 4 , i938<, - . 


:: : ' sMQmwm, im mzjmnF clerk. 


V- * ‘ ; ei* : - 

■Ihibife® the. 't^ ;, 03?qsn '^bistejr'ia' Ts&iCh the.' ; ' ., • 

id* */. 

T ««A v jk _ — ■«- -«-•- !yr r, ’i^ *'- ' . - 


with the low strap. .' «;•.’••■ * , '•'« ■ •', 

•\ r ' Respectfully - .submitted , 


- %v' 


, d: 

•vO. 




V • .■ Special, . Agent*-' : 'Y ."; 'v ; *. . 


" ■ : 






:. ■ , . i { , -i \ ;; ; .- . ■■ ■*. •:>■ f i.% r * km,j w ■’*'■ 

( > /| A «d-. _ * 

' - * ■ •* > ' | . / , jttftju'if '.' * 


■ - . ; 


f H. ; 

- » 1 fV** 


' Jt , k K ‘ * ^ * . - H * —■!*.« '_ - 





ffaShingtott, 4 . 
August 6, 1938. 


mmmmm fast isst cmsw cisar 


. / 


M&V RE2SK8 tfaceatly submitted to a® for 
iaspection cscp9a-4ra*f hpistdrs,* sad a$$er *xd»iaa1;ibtt 
-bf bhete holsters, It is ay oplaipa that the higher 
of the two would be &or* desirable add practical for 
Bureau ugA. . , ' : ’ - 


$hia holster becaasf of the ; ^altioaW'tbd 
*&*• raTOltet 'Which: It c.hrbica ; mch -.* > 


htythe saRS tie® _a's this' p$&i *50110 holster ’was -tapy 
well hade aad the fast, that it hats a retolTer high' • 
penults the- rOTOlTep to be carried as laconspicuously 
..ae < possible' ih that typo pf holster,, had* also the tilt 
■.of - the bolster: -was such £&' to psrait -a ^oothr rapid* * 


'1|b -that ^isVparticiiite 

t of holster be purchased* A, . . 
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Augug.tr 3 % 193 $ 


:steaps&iffimt nm the dieectoh 


w 4 / 

3?ho ixo cative Cbnffetfe&ftgfr composed- of -Messrs* Tolaon, Ifath&n* 
€leg;j, Qlavia considered fife suggoatioji #£ Special 

Agent 04. B* l#E$ru& that id ail i^t&pces *%ea?# tjjid fufe|eot of* $ 
Bureau, case heeosses a- fugitive, the field office whertin tie 
warrant for the arra&i of flat iudividual is returned non eat 
Should fc& required to iaae4i&t#ly toaas9i& to the Btmsad % fora, 
letter furnishing fie necessary iiiforsatiou for the preptaeatioa 
of a. fugitive index card* Sf* isndrum furthsr pointed cut flat 
fie 0. x 0 cards, flip! lad teen fprMshed to tip field offices 
for- tie placing of wanted noticed, did not giva, too ooinlete in~ . 
fora&tion and. that their us© *ao impractical as they required- -- 
additional typing after' receipt in, tie Bureau,, and further,. 1 '; 
that ft whs moeggary to prepare froa, such tarda & ©sailer 3x5 
fxigitiw andesfi' card for- a. file which is nos heiui nainiatned*. . ■- 

' - - ,4 ' •• . „ • r 

fhe Conference waa uJnaijiftdusly in farc-r of furnishing to the ■ 
field 'offices «.'for^ letter wMOl woutd he heed if, advising- - - * * 
iho.Buread: in til in&t&»©e© 4 hha jtJdtt. oaf return# ^refa -siadh -• .* 
upon warrants issued for parson# whose apprehension is h.eing : 
•sought iy the •'• ' ■ 


ffcjar the Coafcr&lice-. 


Clyde lolson, Chairman 


T:.w. B* Cflatin, Secrets 
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i^fBEBAL BUREAU 

OPlfeTlGATIGii 
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September 2, 3.93 
yEKDfeJDtiM. FOIt THE DIRECTOR 
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* V\j - • 

-*•**-« _ « 

“^Tr 


. f -, / , • 

' ! * 

* ' 

V 1 • - 


- Those preset wore Messrs* , 

: ' Tolson 

A.-' A.- Nathan • f 

' - ’ ' _ ■ Tana :/ . ,' - - , ' / •; 

' ' : ' Clegg 

■ : . ; . Glavin. ■ 

■ ’« ; The Conference considered the suggestion of SAG ' 
the St* Paul Office* Therein bo advisee that $A 
A* McElroy* Chief Clerb of that office suggests th.it the ' . 
FBI haw Entpr cement Bullotins be placed id regular magasine 
vhindera- instead of loose-l^nf binders ah at present, & , 

pointing. out that the, loose-leaf binders do not hold many 
■'Bullftiaa .for efficient reading' purposes* necessitating'. a. • 
great. ttiany binders for a comparatively few Bulletins j and ■ 
area though neatly’ punched, the appearance of the Bulletins 
and'hinuers if .slightly. "aj^tenrish’V : ; 



$*: V 


I .'Jffri-’ioliiou,. ,<lA...- : 
Mr. 

Mk- cj teg ' 

i Mr. ;G.oCrey ■ 

sa?> 

^v^pm'^rth ........ 

:''%V.GlRjpn ...... ..... 

....... 

|i 

• ■*yr*i?* -*£*v* *«**»■ ‘ 


» » y # ' - 

\ A' • _ . 'H£* $ihh6is ; . suggests that if hagaoine binders: can ' 
he secured for the same price as the looS.e-dLe&f binders 
'used: sat" the present, he believes it would -be an excellent • 

"***. AA '- a:. 

A A- A- The Gon^e^ence .was’ adyised by £».* that &agar 

$ik§ binder>b$nid ■ coot $%*$$ each While the present .loose--' 
leaf hinder costs* s|&*01 each* . A '■ : 

; • AA'/ A The Conference rah- of the Opinion that thi present 
jaethpd of filing the FBI taw Enforcement Bulletins is Satis- 



■hiSsnggesticn 


Besjecifuliy submitted* 
•for the Conference 
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BBOOW^' .iJ^-ASSA 


S?4 By Gl&yin,. Secretary 

- ' V 


Tolson 
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September 1 * 1933 . 


THE. DIRECTOR 


■This morning the Executives Conference* •' • 
consisting of Messrs, Tolson, Clegg, E. A, lama, Glavin 
and H&than, considered the suggestion of -My, Engert that 
a tie??: chart be prepared for ej&ibit purposes in the Single 
- fingerprint Section* said chart to show the latent ' 

fingerprint identifications effected in the Ross kidnaping* 

*• case,/ • _ . . • , • \ 1 

’ Conferenc# was hdioairaeusl^ of the ppinioh ^ 

■ • that this tottid hot be desirable. There is a ; chart in 
. the Single. Fingerprint Section at the, present time outlining 
'* the latent, print identifications in the Weyerhaeuser case,- 
.The Coiaf^ehce was Of the opinion that if iould’liot be ',;' 

• desirable, id Idaho-' farther ssaphsSis on latent’ fingerprint , ' 
• 'sror^’rdth, regard.tc-. fta efficacy in Mdhaping v cases^- . 

,, ' ; ; '• & letter to Sr., Exigert lS .attached*,. ' • . 

;■ ' vt- / • Respectfully" * . /s -\ -V‘ 

! ■. - . For the Conference,. 


^V.Nathan' 


Mff .ptejSic 
Mr.’ Coffey ./ 


Mr. Egan , 


"Mr* Fo^worth 


MrtJtfelntlre 



- Clyde Tolson* Chairman 


Clavih , Secre tary 

I I L~ 


f 
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I ■ \ .V'l - 

• n/ • Att information contained ~ 

I X HEREIN IS UNClASSIBEh 3 ^. 6 ^ 





mnm 


August- % f 193& 


Da 


affiMOHARSOH FOR THS DIRECTOR 


ihe l^ecutiVe .Conference, coapoeed of Mosers*, Taleon,. L'aihan, Clegg, 

Slsfclh- and Foxrorth, considered tins suggestion of puperrisor Bennington 
to the effect that the .Manual of Instruction:; - covering H&tioral Ban's Act ' 
cases, he amended to contain; a suggestion that tutonun. subject ban’ic cases 
bo given the ssad;c3c^editioas attention. ®s is giVep to. bank 'robbery cases* •. 
^he conference felt that it $oul& hot b© necessary to include such a ’ ' 

. psmi&itixt in the ifeaaual hut that it tonld be desirable to incliode ibis 
snggectioa in the general letter to the. field,; and aceordiagiy* a nesiorandna : 
for §Sr.% Clegg in attached, instructing that thin he done*. 


Sespsctfully,- ; 
.For’ the. Conference 


" Clyde Deleon, Chairman 



kebm* 


£qgcn»t 31 , 1930 


ME^CRX^DOM FOR THS IftfeagOB; 


SiSiSla Fingerprint faction that all individuals referred to the Single 
Fingerprint Section who have been sentenced to « Federal' rejaits-ntiers- ' 
Sf :a long t era, -.be- not. ittfcliFteii ;in the -gifigl# Fingerprint file* - 
Inis -suggestion -Ms heap considered on otter occasions -and’ the Conference 


setxsxactoiy to follow this procedure tot it rap pointed oat that At 
the- present tige. this eapnot ,ie-4one> ^uch prispnerd trd released, on 

«pd escape*. Therefore, it. uas felt that 
no attempt shorna fee made to exclude From the Single Fingerprint - fjiy 
those •persons. in. Custody end that &py purging of this .file. fee. held 
an abeyance natil. each ® tine, as the number of prints edataihed in the 
file made a reduction. necessary* \ ’■ T. ’ .'- 7 ,‘ v 


,r? . 0 .ofe^amug* information conceEuihg persons 3»hos& finjtororiats • ' 
should gt placed in the Single Fingerprint File# ‘ He felt that this 
information shanld fee secured from the various, police .organisations nm ' 
pointed out that the field dirioions- ware first circularised. in 1933s. 

It. sas painted Out ^ the Honference' that- there. hate' been cohiiitiQUs 
iustruotiuns breeding to* the. field offices to su^it information 
I encemias. Individuals' tho it safe thought ; #&ul4 fee included in thit 
File#. f he- conference was farther of the Opinion, that the most 'practical 
meats of developing the Single Fingerprint File, would fee to have the: : 
ehployeen of the Identification division fee oh the alert'and when criminai' ‘ ' 
records were notices of individuals of the type, included in the File* \ 
they should fee referred 'to the. Single Fingerprint Section for inclusion . 

uuB£§ „ * - * - . ’ 

■’ ■ 
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PEF:»a 


August %<&B 


mioMim m riii-gcfos 


* TM Executive Conference* Composed pf-flesnrs* $ol«<aat* l&fhan* .SX&pfo 
Glavin and 3?ox?;prtft^ (s^d^etk the Bugiteotion of CppciaJ, Assent T* ft* 
Clifford that aXl fragmentary latent nrints be capered 'eiih tile 
, unidentified nrinis in the Lfeitnap cape-* The Conference t&s adviced 
that. Sr* &^ert of the 8ingl© fingerprint ieehion 'bin ■ elated that it 
fpuid te meccseary .to navies? all bureau cage file© vhich t;ere opened -sinco 
the latent flnfienprint tfrvk m& adopted hj’ thp-.Eurenn in order tat • - 
out the cuggeatlon of Agent ‘Clifford* £M iao notfC 1% that hhlnWJ&ti 
he -practioaKte* , At the protent t$&^hr received 
. in tie Bureau which &?& not nuOpeptlblo of Vi.epaif icution* _ are. not - 
compared tlbh the latent prints" of the. L*attmp case* The Conference 
toe in £mo» of iaaediateiar initiating the prcciico of ' ooapnring the.' 

- : currently received fragmentary laioats <oith the latent print's. 'in-thB; .. 
liattaap- case*, " •-" ', \ , V 


Beopecifully,: • 

Tor the Conference. 


01yde Toleon, Chairman "’' 


$4 1W Qlavih* Secretary 
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September 7, 1938 


anransAwma. for the: Director 


^b e 'Execatl-ye Con ference. considered and approved the-_ 

• suggested changes in the MaSusCirbr Rules end Xtegul&tiohS, Section 
end Manual of Instructions, Section 28, aS /Submitted by~ Mr. Gebbeh 

' in. .a memorandum! for fir. Jtoxwoxtb. ‘ t " 

This .materia has been reviewed by Mr. Glavin for : Mrv Tolson, 
- Mr. Bjatban, Mr. Foxwarth for Mr. Tamm, Mr. Foxtrortia, ^r. Slavin, and 

• Mr* GXeggV f ' , . . . 


For the Conference 


* * ' / , ' ‘ ^ 


CG: •' Mr. Glavin 


Clyde TpISon, ; Chairman: 


W*, B. Glavin* Secretary ■ 


■ 5 CoJ5?y _ ^ 

* «•' Dar/sey 

tjgosx^ 

^ox^crtjt 

***C. Glavin 

. Harbo 

Getter 

Mr. NicZiols 

%f T^icy 
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August. 1933 


UEJJOBilNBIJP FOR HR* 


There' are transmitted herewith Suggested chances id he 3*- 
d in the nQwK&nuel* ~ - . 


fhe naragr&phof Section. 42* Rules end Peculations headed 
"Undeveloped Leads" has been altered to inelu^ infpraation S°nta_ne 
id Bureau Bulletin. Rrnber 96 , Second Series y. dated .%ril 15* . 

Sich states that both the business and residence J d ' 
to be interviewed: should bo set out in ropbrtsj and also information 
contained in Bureau Btf&eiin Rumba* 95 > Second Series* uated ApriV !»,, 
***«.. states that undeveloped deads heed not bp covered d? th •■, 

• 'they are not necessary or logical*. - ; ;/ ¥t . 

■■• : . »e,ja*e^apfc onM&ea "^fttopsis Of ?ects*. ia SooWoo^of 

... .... w bR«n changed, no include the infp:$8Sbipn 


•’ " ;s >he Second and thfcfd pdrhg^phs oh. t?sgd three- o| Sectibd 0 

■ ■ xv e «g nu al oC instructions are being deleted and h nef paragraph . ; 

' • jf SoelSSttfcSi Sieh o^WW.ISto : 

.. SgfSI^sweott su» e tto I; 3 9 s ’ ■ 

L\t« -»*&<>*. «**.*».• twwmob* «* «>t 


• instructions &m the- ii*ae parugrni^ .^rr ' 

; viate of the* • information contained in Bureau Bulletin Humber 95* 

ScoXwtoS aoio4 April 1, 193 s. f aw SOTO® oph too tag g«*l . 
ItStog Ahsi w iiWertlEOttos otopM togoduoted g 
. Property Adt osse? aritt there U a 

probity. to **o«ss of SS.OWta* waved . 


She second paragraph on page 5 or o< 
^tractions, has bead altered to include tbs 

/ ' ^ 

AIL WfOBMATtOii comm / 

UEREifl IS UUGlASSin£0^' p - 3 ' . 

hatc 


aph bn page 5 . of ) 


^Sdt^dd i^/ - 


f?/[ f rJ€F^.jmy^l 


4r 

*v ; < 






* .*?* 



'V 


* t 


Keiao* for Mr. Foxworth ^ 2 -* 8-2?«r3S 


i ‘ 

Bureau BuLletin. Number $6^ Second Series dated. ^pusry 15» 193&* 
Xhe new paragraph states that Field Divisions upon receiving inform 
nation, relative to the theft of securities or Other property 
capable of - being indexed should forward all available information 
i^ediately for indexing in the Mational Stolen FrOpetty File* 

'• / 1 \ ;. ■ Respectfully* ' ' 


B». 3* Debben 


the Executives* Conferee* Kips#* Tolson, Gakvin* , 

$* A* fap^uian ■'Tip,; and Clegg; being present* considered the 
suggestion of Special Agent s. «* Ypl^dinghajs that in addition 
f to requiring the Office of Origin and the- Office of Prosecution to 
f ^ruider^dpedieap pip ere outstanding that the offices . 

anbaitting: pgorta also be required to reinstate all outstanding un- 
developed leads pending in the Wrltoxgr covered % that office* 

$ho Sxecutips* Conference -did apt approve -pin sug- 
gestion ah k ipegnlrpent tut felt that it •ppt be left to ibe • 

' ipyidpl. desires of each office end night he epslied &s accordance 
■ with- tbt needs of individual cases* ' 1& has- beCd observed .that- id 
the Detroit idvisip instructions have been iscued to. follow- -thin 
procedure but- it is not believed that the Bureau -pould'edopt ••* . 
policy requiring such action, of eii off iOPv , t 


'pm, -enploye® is being advised accordingly if approved 

' , " „ 1 - ' , • ' % ’ i ' 

'■ Bespectfully*. ■ . ;' -; - 


Clyde Solgon 


Colson , — „ j * 

Jy&J*. Nathan , . \ /«.''* v *, 

Mr< Tadnn ^— — « _ > v ' - 

Mx. Clegg..;., 

Coffey 
Mr. Or cwl... 

I tfr* Ddtvsey . -»* 

Mr. ~ . feelosare 

Tilr. Ifoxworfh . , — ►, ’ (Outgoing 
Mr;/Glavin 

Mr* fZsjrbfe „**.«*— v*« . ■ 

Mr, Xostcr — 

Mr. ' 

Mr* . •»*■* *m* 

Mr* 0fc. **• Mj*e i 

,MtSB ; 

1 '* ** 'A ^ \ ' , . 


W. 3U Glavin 
Secretary 


hscokoeu 


, .#‘ 


Glavin. ftU. U« 4 ATO {&UTAWES 
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".September 15* 1938 


MEMOEANDUff POP. THE' DlRECTOH ' 


,ci\‘ 

V» p- r 


'■ The Cqnfefehce consisting of Messrs.. Tolsohj, Clegg* 
A. Tamm) Cuiftn Tamm and Glavin considered a suggestion ' 
submitted by Mr «. Joseph ALleh of the investigative Grit that 
more complete information be furnished on page three of the - 


. ehry to call numerous files in order to; ascertain the case * 
that, is delinquent) that if further information hero' included 
;on page three, this additional work at the Seat \of .'Government 
'would be eliminated 4 ‘ ' / " -V-' * 

■ , ■ Mr* laughlin of the Chief Clerk* s Office in a memoran- 
dum to Mr* To! son Which Was also considered bp the Conference 
stated that the instructions to the field at the present time 
are such that, if they' are properly followed adequate informa- ' , 
' tion is furnished on page three of the Monthly Administrative 
Report* He suggests that in instances where insufficient in- 
formation is Submitted that, the- appropriate field office be 
' advised. . ’ : - 

The Conference is ip. agreement with the- comments 
made by Mr. Laughlin and recommends against any further in- ■ • 
structions being furnished the field concerning this matter. 

Respectfully submitted* 

EQR THE COHFEREhCE , ' , 


Mr* Uai’JOo 
Mr* Lester ... 
Mr, Mclntire. 
Mr* Nickolt . .. 
Mr..Tr*dy 
Mifie Gandy.. 


Clyde fol son ."Chairman^ 

. tr k ~ v* £ 1 /£i 3 J 

W. R. Glavin] Secretary; ,/.£■ \ 
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September 2, 1933 
MEMORY Dm.Kta THE DIRECTOR 


■* ’ tj,, , 


Those- present were Messrs'* 
Tblson " 

Hathsn , ' 

Tara® 


NX 

■t 

' v v» 




.• .r 

• ~ / -V 

< ■ v 

* v 1 

• ' ,' : ^ , 


Suggestion 
Hr. E. H. Oof fey 


- . ' • Glavin ' . 

1 k * * * . ' 

", , ; f i Thp Conference considered; the suggestion, .of fin, 

’$* P, Coffey that a. public address system- be installed in 
Class Hoorn m*. Clegg pointed out that during the repent 
retraining class for the National Police Academy it &aS " ' 
necessary to Set up several temporary and miscellaneous 
amplifiers together with microphones for properly conycyiag 
the messages. of the yayioUb speakers- and lecturer's to the 
assembled clasp throughput the room. Mr. Clegg pointed - . 
out that if this address system- is installed it will not ; 
be used on all occasions but only then the occasion demands* 

The Conference recommends that the- necessary system 
. 'sarxy inst^3aatioh:'--ef this -equipment* 



OE H > 


I have ,no objection but' it looks to xiie Hespept^Hy submitted, 

, as a crutch f r some of our- faint voiced **»f Conference 
' -speakers who ought to be abie to talk: loud 

' enough to be heard without, amplifiers. H . . . > 1 ' ' 

' v *; V ’v'-.; .• Clyde Tolsonp Chairman .. . ' 


■‘1 

“Mr, Tolaon-. , ^ - 






M r -- Tamer ' 



Sfr. Cpficy .: ' 

. t 


..Mr. Crow) , • 



Mr, Doyrsey ; 

‘ M 


Mr. EirSn . 



'Mt. 3?ox&*4 rtfr 

: 


•Mr.jGlavJn „•• 



Mr- JliWbo - , * 



Mr- Lestor . , . 



Mr- MUutire . 

.} 


M r - Niches.,. , 

'■* 


M*. Tracy 



jUbm -partly ’ 

: y 



f 




■■I' 



$. H*. Glavin,. Secretary 
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August 30 j, 1938 


tfEMQRANDOJi -FOR THIS DIRECTOR 


The Conference, consisting of Messrs. Nathan,. 

. Tolson, Ci.eggj Foxworth, and Glavin,, considered the atr • £ 
tached proposed revised section #120 in the. Manual of 
Rules and Regulations covering telephone service and rec~ : 
.. emends approval thereof. . 

■_ Respectfully, - ’\- 

‘ ", " - ' : : For the- Conference ” / 

i " - .. . ■ ' ' ' , 

•f * * > ' - r 

. ' /' '« Clyde Tolson. 4 . • V.“ 

\ 'Chairman ■ '• - , 

i i 1 - ' , * - , , ■ ■ i • 

4 . * •’ V ‘ J ‘ , - , Sedhetary, • ■ ' •* ••;! ■ - 




original filed -in 33 : /'{ 3 1 (~ 


V 


BgCtAOfi 


deptember i&Qi X93& 


. wmumm bgr the psrecxor* 


» r ' 4 . ' ' 

‘ the Executives* Conference considered -the oral request 
of Ifo- fftkm l^feOR of the Bureau*® SeQhnioal Laboratory that 
la spite of his ihyeicai deficiencies he he permitted to receive 
9^ ire&r a a traihiag regularly tiih Special Agents# 

- * ■ «fhe Executives* iOoufereo.ce recommended tfcafc duly- thoee • . 
employees of the Bureau *£th the title of Special Agent/or higher ■ : 
■who -are' ia proper physical condition and eligible to. be called upon 
to participate in raids or in investigations therein the use of fire? 
arms might W required should he permitted to take this type of five- 
arms trslhihg* - k 

" -• " if this is approved# -ilr*,'MoJor *£23. he- advised hc<&rdihgXyi, 


fhoss present sere Messrs# Tolsoni. R* A* iaisa, Gl&via* 
Quinn $ sum,' and 'Clegg# , * • - 

•• '■ Respectfully# 


Clyde loleon 
Chairman 


Mr* Tolsoir., 
Sir* Nathan. . 


Mr* Tamm . 
Sir. Clegg,, 
i Sir. Coffey , 
Sir, Or owl,. 


Mr. Bawsey * 


; Mr* Foarwortli - 
I Mr. Cisvin 


Enclosure 
(Outgoing letter) 

/ . 

cc - Mr. ClUiVin 


t Mr. Lester 
! Mr* Melafare* 
5 Sir. la*3aou„ : 


Mr. Tracy 

Miss Gandy 


R. Msvin 
Secretary- 
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August 30, 1938 


HE&ORANDUM FOR SHE DIRECTOR 


She Conference, consisting of Messrs* Nathan, 
lolson, Clegg, Foxworth, aria Glavin, considered the at- ■ 
tached proposed revised, section fH. in tdS^Muhual of Rules 
ancl Regulations covering of Communicationa 1 * and fee-. 

Ommenda approval thereof/ 

. > V • Respectfully, 

' • ’ , Fo.r the Conference 


Clyde Sol Son 
Chairman, 


W» R. Glavin 
Secretary. 
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September 3, 1933 


■liBMGRAKBOE fOUr ggg BlfcBCTOK • 



Xhe^Fxecutive Conference c onsidered the suggestion - 
jTgHarge Han .son- thbtT bpnhsrt be prepared bearing ike 


of Agent ikoEarg© Han .son- kaiir^t be prepared bearing ike 
- initials .and the/ seal- of it© Bureau so that' whenever there ir 
* few Observance fay pared© or & si&ilar affair,, theoe 
banners can. be displayed frbs the Bureautd cars.-. Ibis tee* 
observed to* b© .& practice .of the tl* S. IiiKiigration Service. __ ; 

_ • fixe Gobf erehuo d©bir©$ id-- point kiit tlifei 4kW • , .V- 
Immigration Service makes use of many boats and they identify . 
then $lbb pennon is; and banners of tills = iype* ft ft not 
believed* houever, that the Bureau should undertake to ’obtain •* 
bannera ok pennants of ibis type for such infrequent occasions 
ns ray- arise rhen the use of such equipment rould be found 
beneficlalk . • , . ’. , *, , ' 


. “ Xf this is approved’the employee Is being advised 

aceordingly.- . ’ . • 

. * . 1 ' i . 

■ fhose present: Hessrs. Toleon, Ifothanr, Glavin,. 
Forsorth and Clegg. . ’ 


VJ-ujuxy * 

For ib© GonfereUce 


Clyde: Tolson 
Chairman 
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cci Mr* GLaviU 


%* K* Glsvln 
Secretary 
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September 2Q> 1938 


|£3&RA8I)Gg EQR THE DIRECTOR 


<D>\ 


O 



fUe. Executives* Conference, those preset being Messrs*. 
Tolson* Si© via « £* A. 5lW»* $Sihn lea®, and Clegg* considered the ■ 
e^gSkon orlpehm Agent** ^ ACEBS that * ^tionna^e be 
prep ©red end euboitted to all re— trainees to inquire particularly a© 
to Whether they had pe^ohtlly perforraed fork involved ip the various 
"techniques add practices vhieh are taught ia the laboratory* 
example, he cited' that there are mm of the older Special Agents, 
had never take® a plaster cast or made a moulage cast- of any article* - 

•All nsf agents aho .have attended the RarSau*© ae» fcgeht# . ' 

schools lor the past several years hsVehSOn -given this training and , 
Ai n agents *ho: We attended re-training' schools hath had~ demonstrated .>• 
to them thee® various procedures.* - gone of the® have,, horever, never < ^ 
hctually m^de a plasteror moTdftge cast*. ■• _ ‘ 

. this .suggestion if adopted, is the opinion of the: Conference, . 
so u id , roquira a prolongation of the prsafeat restraining, school*. It If" 



Mr. TolSottv^,.^^ 
Mr, f^athan 
‘Mr. E, ^ Tavern. 
Mr* Clegg ... v< , w . 
Mr, Co0ey r e .. „ 
Mr. Crow!,* . 
Mtv Uayrsey 

Ml*/ Eg*m K . 

Mr* Fox worth 
Miv GJtrvfu ^ . 
Mr, Harbt> 

Vfr* Leatgr , t . , 
Jr* Mclntir** 

*r* fViv^Uois . . , 
1 a - <3ui#» “a’aiiam , 
ix, Trarv , 


-4 


advisable- hi $b prolong’ the re^train.in'g' Courses for w SRfOial 

•purpose and there appeared to be. no alternative* * 

The eaployee is being advised accordingly if approved* 

; ; . ' . ' Respectfully,. ; ; .’■_ . ' 


' Clyde 'lolson 

Chairman , 
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.FEDERAL, BUREAU OF IMPSTIG-ATIOF 

* WASHINGTON, D . . C. 

, v * 

•- September 20,1938 . , 


MEMORANDUM FOR THE DIRECTOR 


, -tfhe 'JS^cufiyesJ ^91^.6^6)19$'.# . ■ 

Tolsbn,' Glavin, -Bi.’A. Tamm,, Quinn Tamm| ' and . Clegg, considered the' , 

-‘..SUggeAtlpn appearing- in tha repoft Of the" -ciArreal conference • f roM Ji 

the Indianapoiib Division that the- disposition sheet and the letter- , 
size ^rphatibnary* disposition sheet 'he of ’the Same sijse.' - • - - ' - . 

■ , ’ * The 'Conference 'dsAireh to point out that the r -& x # -.dis.w , ‘ % < 


probationary disposition sheet in placed in the investigative. . ' 

case files, and* the size .'.of this fomi. agrees with the size of , 

reports and ; communications Contained In ittvestlgative 'case- file Sj,., 

The. Indianapolis Division is being advised 'of these reasons 
if approved. ' ' . ; -r '■ , , -V ; : /.'-i ' ' h * : 


Clyde Tolsbn 
Chairman 


, W. R. Glavin 


Enclosure 
(Outgoing letter) 

cc Mr. Glavin . 
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ibprf* 193.3 


QN» ®JB W;BIfiBaTOF r v. -. ' > ’ . 

-, ;: : . to ..' .. : - ail iNFOEM/vfiufi contained 

• -• •' - ' V ; HEREIN IS UNCLASSIFIED 3 * 3 

‘. : " '■'* - v ■ n&w -1'lAMo HVSPScvVB 


• ' v ; &ohf France :cpnsli4^e4,th&'-^^^tlQiia •_•■ 

7 /' . of flnfmah as follows:: ' to to'." - '-;" 1 ; ^ .to"’ - 

-'- .-' ‘'Ijf. , He suggests that each jabber' of the retraining' , 

‘to* to v . .to .class be permitted to spend: one. weeMto time at- - . / 

7 - ■ V to© toripus toperyisoto’ dtohs, particularly to to e Investigative - ; : . 
tojtotoh, idealf^to^tton' to.. ‘ \ -- - : ; \ /■ '• - u > 

■ 7 ' to ; Aitophgh the todfertoco tocd^iitop' thto toto e. toto'd- ; « 

* /to bfe toab. tr^ne- -autodbed, to ttos to.' ' se2 ^ ' : ; 7 

■ ’ " .tnirnose of tslcihjr no h'afeat deal ‘of thd-time lot the Sitberiif sobv. ' . * 


f ashtogtdto for training. It would algo makp necessary an' •; \ 
extension of ..ton tine for- retraining' schools and it in not: . ‘ 
believed that the'Valiie -expected fro* tors, type .$jp torfc would ' 

•' fdr toe amount pf time- tlfhb 7 

fbfs suggestion, therefore, rap recommended unfavor-^ "’ 

ably, -to >. . ' 7- , ' ;, 7 ' ;'; 

2,- fbe employe® suggests certain personnel of the 
- ' 7 ; ‘ * service,- including those Agents' too- stow signs 

of developing into administrative officers, be given special 
training id the handling pf personnel, - f * - to 

• ■ toe Conference considered this question, but points ■ • - 

"""otit ttot in -a^isdnistratite *sctodls and Special- agents in .Charge? 
“"schools in the past it has been a practice to provide, basic 
“instruction on both the things which may he done tod the. things- 
"which are to he avoided in the proper handling of personnel, it 
helievpd that in the training schools very little more can 
7b|. dene than to* discussion of toe elementels of procedure as 
"”tp proper -and improper methods of handling personnel* Beyond , - 
tojbih it is felt that the Bureau *8 policy of designating Number 
Jjfee Men from tide to time, to provide training for Agents who . / 
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hove been placed, In .such positions, will give them practical 
Oiperience is order to. test the personality factors which naturally 
enter lata; the handling of personnel* It in <p4.te obvious that . 

people could never be trained to bendls personnel properly,. far 
.although they nay follow the rules which- someone suggests,, there is ' 
up absence of a, proper personality factor th«t 'will enable them to 
handle yereonuel. It is doubtful, therefore, that there is any 
additional training, which can at the present tine b& satisfactorily 
given during the. ponrs f«. of the training schools and- thin ppecJal 
training in presently being given to admluistraii'Vo schools where 
Agents* ore being instructed in the handling, of ad»inistr.ative duties* 

■ v v’ ' ■ . If these reconmendntiona are aspmve&.tbis sgioloyee in - 
being, advised- accordingly, fii,o so present Wore lieasrs* f Olson, . 
.dhyin^ $&%&%- fansi. and Slogg* . ' 'V •; v \ ’ . • v 

• \ - < . . • • liedpectfully,.- 

- \ yprtb.oCohferencc 




0%da lolson 
Choiriaan , 


f;*.' &*. Slavin' ' \, 

\Secretnny -\‘ '* ..-y '. ■ .*. * 

* 1 V > * - „ ” ’ „ ‘ 


OQi.-' Sr, .Glavin.- ' . j: ■' 


* , : 



V 

Mr. Totaon .1 '.h,*,.. 

\ * : *- *. 


‘ Mr> Nnthim Z,*...,.. .. 

1 ‘ ' v ' ,** **V '* ' 

* 

t Mr. Tftmis :'. .,0 • 

' ,/... ■ 

> . ,* 



■ . . 

: Mr,: Coffey 



.-Mlt.-CrowK ' 


• ' 1 7 

Sir. Dawacy . 


, V 

Mr..ngaa.. ..... | 


■* 

Mr-.roSTFtbrtii. - 

/ 1 J / 


Mr., (Jlavia.. ; 



■Mr< HpfbcF *..^,,**.4,^ j 

'! ' ** , ^ ,■ 11 . _ 


-Mr.,0«£ter, ...... ‘ 
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Mr- ffl.ciols...... 


-V 

'-jWr. Xr»cyi,..,.. ...... 



MUs-Giuidy ...; , . 1 i 
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Members of the J ^ecntifre Con ference coasidered^bhe 
attached suggestion, conceihing ‘ rerfsToS-Qf-the Manual of ' 

• Instructions, Sections 12 and 13, prepared by Mr. Cornelius. 

, fhose trho have considered these suggestions are 
Messrs.* Tolsoh, Nathan, Fojctrorth for Tama, Foxuorth, Glavih 
and Clegg, ' - V ' ‘ 

, , L ’ _ * % t m ‘ ' .< 

• _■/ - • ' Eespeptfully submitted^ 

■’ * • • , For the Conference ‘ ' . 


i . Clyde poison, .Chairman 


. ; x 


■N.: N* Gl&vin,. Secretary 


CG.: Mr. Glavin ■ 


Mr. Tolson — — , | 

Mr.Natban — \ 

Mr. T a mm . ■ 

Mr.oie.sg.-i, ; J 
Mr. Coffey j 

Mr, Crowl. — | 

Mr; T)ewscy— --.—'I 
Mr. Egan 5 

]Vlr. Foswortli — — — I. 

Mr. Glayifc ... > — 

Mr, Harbo 

Mr- tester ...... — 

Mr. Mctnttra — -- 

Mr. Nicbolo ‘| 

MriTracy — | 

Mtss Gandy,. { 
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tiSaofiAHDIBJ FOE THE HiEEGTOB 


O • , 

, The : ^Exe cutive. Conference c onsidered the communication of 
Special Agent It*- 0,. ' Scott* dated August £, 1933, with which he - 
submitted suggestions concerning the .FBI National. Police Academy, 


follows s 


The Conference considered Mr* Scott* s suggestions as 


■ 1, 2 , and 3 * Concerning the suggestion of making the classes 

b . psia,llef and. the possibility of 'holding two 

separate schools which might overlap With the reunion held during 
the period when, both Of, the schools t were in ^aghingtoh,. .and the 
•farther suggestion that the policemen he permtted Ah opportunity : 
to select the subjects which, they desire to study in Advance? you • 
are advised that the Conference is of the opinion that unless a 
better idea is. presented in the interim for the next session of : ,* 


jects which they desire toustudy from-: a list Which Will be furnished 
by the Bureau* Then the entire .group can be- broken up into three . 
Opfottr classes which would-be running concurrently but with each '■ 

' pluses of, course, smaller than the combined; groups . 


•S’* 

7- 


! n 

S“k T6Json,.„---~.- 
'ft Nathan 

Tamm , ...... 

' r, 

I ;'I: V Orowl. -m , _ . , 

■ r. Sawney.;.*.--',, 

Uv •; 'inwarth 

j! "f. 

- z. -U'rto .... ,,, 

... 

;iir.'U'iotlCo„,,, 

, :-‘a.'Uy« 

£*r£%eiisp'' 

/■' .^j. 04 stCy. ...... 


It will likewise be necessary in. connection with some 
of the more popular subjects > it was believed, . to hold classes 
in such subjects in Sections in order “to. reduce the. groups to* . . .. 

| -a Workable siSe* • It was hot believed* : however, that it wdufd be 
advisable to hold septate schools even “though Some of the® should 
i, overlap for a brief period-.because it ih believed that one of the • 
! t advantages of having the retraining school .would be to enable the 
various graduates to- become personally acquainted with each other 
end thereby .establish friendly reiationh-between-theaaS.^^Ious*-^*^ 

, mmrnm |4(j- Sb'ShU Ht 

4, It was - suggested that retraining schools and- new Agents* 
schools ah session he allowed to ‘have some time with the 
.Acadeaty .Associates* >4* j-ijuv " 
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la. this connection you are advised that announcements ' 
were mud® before the. retraining. aohool in fceCsioa at the* time off 
the Academy retraining school, that &H the members of this school . 
should -arrange to se®,. those officers from their owh 'districts- * 
or With whom they were personally acquainted from any other 
district and that for this purpose they would he ©reused for 
brief intervals from the class* 'Xt is believed' that this would 
be a satisfactory arrangement* 

d* ft was recommended that twice each year the Bureau send 
& ' . , -a letter to the graduates of the Academy soliciting • 

their criticisms and suggestions concerning the National Police , , 
Academy and the- AOademy retraining - schools.,; ' ‘ 

Ihe. Conference agreed with;' Mr... Diegg* s recoiOTsndation • 
that all those .suggestions Voluntarily; submitted were always ; 
welcome;* it had been -found in one. or two instances that when 
suggestions Were solicited it caused the. policemen -to adopt a . 
Critical viewpoint and. th&|F fcfegAfc they • 

might criticise in order 1 to; answer Such- .ah- inquiry and then once’ 

. having found something they felt they copld critizC they would , ■ - 
continue to- repeat this .criticit®. -both to; Bureau officials .and ■ • - 

|o those outside #e 'Bureau op. their return- to their- oWh dopor. fo- 
ment, This was found particularly true- when the police Criticised 
certain Visiting lecturer a* During personal interviews with 
various class members an opportraiity is given while they are '* . " 
•attending the 5 Aeadeny for 'the# to.mske any suggeetienh- which might 
' occur to them and ft was not believed that .such a letter should . - 
be., sent to. i&e^greduafee. of the .Academy either twice, a year or t 
'annually*, /; . 

6, fhiS empioyee .aUggests that the eoUnselofsorBureau • 
Agents, who .attend the Academy not be ; peimitted to hold ' 
OfSic.e in the JiBI National 'police .Academy Associates* " , 1 1 - 

r*T-| . ' .- Xhe' Conference 'agreed unanimously with this’.recojmaen*? . . f 
"dauion* Mr.* Clegg has ascertained . that some of the- Bureau* S . • . f 
Agents are elected because the Associates feel that this will - . 
"asJict those who. are. elected in being able to attend the reunion 
"exercises* At. the Same time they apparently feel, that they are 
jjglng courteous to the* Bureau* Xf a policy is adopted*. however* 
of |not permitting these employees to, hold office in. the Associates 
'.this, can- bb enounced in advance and no .eabarnassment will occur* 
Mb it Is ehtifely ‘likely that the influence of the Agents can . 
.be lexercised in a broader way* 


' <. ' 
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7* Mr* Scott recommended the; establishment of a desk or office 
JqjpWn as "Th© National Police Academy* which should be 
filled by an Agent of at least fire years experience in the Bureau 
who Would have particularly charged to him the duties of personally 
Seeing^ entertaining end visiting -with graduates of the Academy who 
may cone to Washington, who would be the personal contact, officer 
with the graduates, who would handle a large part of the corres- 
pondence with the graduates and serve to knit and bind together the 
graduates .and other law enforcement officers. 

The Conference believed that this, Was a good idea although 
the name of the desk or office was not agreed to and it was re- 
commended that, a supervisor be appointed ‘who would be charged with 
the duty of not only .handling: the correspondents with graduates' of 
the Police Academy and of keeping up to date the records and 
statistics concerning their accomplishments but also, of entertaining 
them and any other peace officer Of note who might .have- occasion 
to visit the Bureau, in Washington* 

It Was not. believed that Special Agent Scott if qualified 
for this position* He could handle the personal contact work very 
• satisfactorily but not the correspondence and paper work ,. 1 

lb waa recommended- by the Conference,, therefore,. that * 

’ Special Agent f?v ft. McCabe, who has been a counselor in two sessions 
Of the Police Aeadety,- who seems to mix well and who .also, has a. 

■ good educational background, be designated; for this purpose* \ 1 

.... B. Thu employee ' suggests that a hideout- be maintained, by the 
Bureau- so that during the new Agents* schools -and 
restraining -schools all- the members of the classes could be 1 
l ift. Toison.,...!^ ructed late Some night that a badly wanted fugitive is .in that 
Mr. Nathan ....£ 0 ^ ^ 0Il and the Agents would conduct an actual' raid on. the house, 

Mr, T a i 0 m.„.%siie the house there would be an Agent -with a small light,, with 
sir. ciegc ^ — -fire arms loaded with- blank cartridges and the Agents conducting the. 
would, likewise bs provided' With blank; cartridges so that 

} Mr. crowi al simulated cenciitionB pould: be engaged in during the period 

SIr - D “’ ,!,ey -of "1 raining. , i 

Mr. Egan . _ 

Mr; Forworth ?he Conference opposed this suggestion, feeling that it 

sir; Giayin pup likely that even though blank cartridges Were issued someone 
- w f ? 0 injured through use of the wrong -cartridge- and -the issuance 

&T- of‘i lank cartridges would be immediately noticed and the actual 

1C nLT'^ 5 ^ .conditions would again be lost thus becoming another Simulative 
L‘ *aoy problem SUOh as if indulged in the Bureau' s training Courses at the 
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The employee suggests that each Agent of the Bureau be 
advised be should visit a graduate of the Academy when** 
ever he has occasion- to be in any community 'where ope %& located* 

, ,■» ^ ■ ’ • ' " 

In this connection the Conference desires to point out 
there .are present requirements, that each graduate be contacted 
within two weeks after his graduation, that the Special Agent in 
Charge must contact him within thirty days of his graduation* that - 
frequent and regular contacts should be maintained With the ‘ 
Associates and it is believed that these instrucMons are both 
sound and sufficient,. To require ah -Agents, to call on the graduates 
. when he happens to, be in or passing through a town oh vacation - 
could hardly be enforced, although it is believed to be a good poliOy 
■and it is further believed that it is being.' complied with in most 
instances* ' ' , 

.10* Although this suggestion was not included in the employee's 
' . * . communication: the Executive Conference desired to reqom-. , • 

mend that in the fbiurer it be rteqi^red^thht, two passport Sits ' f 
photographs be forwarded to the Bureau jjast as: soon as each 
representative ’of a, police organisation. to attend the Academy had 
'been approved* This Would provide a 'photograph of the graduate 
■ da- the Bureau's personnel file and One on .the. fingerprint card so ‘ 
that Ydienever any representative of the Bureau in going to a town 
.. where, a graduate lives tl^a>gradi^tda |h 4 lograph wbni& b© examined .. 

before departure and probably save- embarrassment in many instances* 

■ 11* She eaployee suggests: . thai wh^ever' phOtographs -are . 
forwarded from the Bhrean to aid in the location of 
fugitives that the names, of those appearing, in the photograph not be 
^PatL 0a the face Of the photograph but that they be. printed: on the 


„ . rever se 

> ' ## ConferChce felt .that no rulo ' should bo established 

;hs'i%.in often necessary to! get thee® bhoiographs from," 
jb! coffer jelff' • agencies.. and whenever a name appears Ob, the front of the ■’ 
^ cr6wi."iiol??|naph It may be cut off an a the name put on the back if it ’• 
~ ' bp unwise for the name ’to appear on the front* 


32 


Mr. J)»wae; 

Mr. Egan • 

Mr. Foji^forth . . .... 

Mr. Glavin .... 

?<Ir. Barba 
Mr; I.ester B O.HC 

Mr. Mclntire. 

Mr. Nichols......---. 

;.Mr. Traoy.feBlinj 
'iiisa, Gandy. 



The. employee suggests that Special Agents ift Charge and 
Bureau representatives might suggest to the heads of 
agencies the" proper person tp attend the FBI. National.' 


‘ The Executive Conference disapproved this suggestion 
that the initial responsibility for the selection .should 
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rMst with tiie pdlicMageacy and the holding of the power of vet# 
would project the Bdxd&ufcs interests* ' . , 

13 , The employMl suggests that statistics he Maintained as to 
%o^©-'i»%.jKsf their ma expenses to the Academy and thoS.O^ 
whose expenses are^mid ah whole or in part by the organizutidh w-pph, 
they represent. ^ v||| ^ -/ .‘ 

The Conference' opposed this suggestion,, it being felt that, 
it truthfully could be'haid,. at present* Many of those .attending -the 
- Acadesry ape requited t<? pay their own expenses ' and the exact figures - • 
Might in some instances in. the future be less iMpressive than a 
general statement and it Mas. further felt that the exact figured 
Mould have* ao psrticdia# signifiCShC.e op .value* • ’•< 

■ - _■ In the event these suggestions are approved & letter is. , , 
being: addressed to Agent Scoti accor.dingly. , ; . - . , 

Those- present were- Messrs* Tolson, Hathan, Clay in* Poxworth- 
end Clegg* ’ . 


For the Conference 


.•All approved JES 


Clyde Tolson 
Chairmen ' 


' ’ firi pols 6 n._.,„„ i „ 

.Mr.JJathan. 

Kir. Tain in 

- , -Sir. diteefi,,........ 

m. Coffey — adi jlte* Clhvih 

}£ t < ^Cpowlw. \ 

Sir. Dcwpey. ’ * “ , 

Mr* EgaiU*.™™., 

Sir* , 

Sir* _ ' 

, Mr. Errks 

■/ , Miv X.<?stor , 

,£xr,.r,fcr2nt&9_ 

pZr* 

'/Mr, Trhcy,.^.‘ | * 

» / Mice J „ 


■' f * B*. Gtavin 
■ Secretary 1 
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MEMORANDUM FOR THE DIRECTOR 

o 

Reference is made* to the Executive^ memorandum 

dated August 10# 1938,. covering the Suggestion' submitted by Special ' 
Agent L, B, Heed, wherein it is .suggested that the Bureau consider 
furnishing each field office with a small closed truck for use. on. 
range assignments and for surveillances . As was reported to you 
in. the conference memorandum of August 10th, this matter was referred 
to field officials for their opinions concerning the necessity for 
such trucks* She following Special Agents> in Charge were contacted;' 
Brantley, Conroy, Ladd and Hanson, inspectors Ghrnea and Connelley 
were also contacted.* , ... . ; . 

. SAG ‘Brantley recommends that such a truck he furnished, 

. each field office.. . •. ' . ‘ ' . 

Inspector OUrnea is: of the opinion that” such trucks 
should .not be furnished each field Office, but that the: Bureau, *i ' , 
might want to have the Hew fork, Chicago., San Francisco,. LoS : ‘ 

• Angeles, arid RanSas City offices furnished \wiih such 'trucks.'- “ 4 , ; 

.. SAG Conroy; was Of the opinion that Outside -Of the- Hew • 
fork and Chicago offices, such, trucks were- pot necessary* • A ^ 

• . Inspector ' Connelley la of the opinion that such trucks' - :i 

are not necessary in offices having less than eight or ten Agents'* 

.. / . . SAC Laid is of .the opinion that a small truck, would be: v 

■Of value phly in the larger , field offices* . ' r ' ' 

: • . BAG Hanson is of the opinion that ouch.. trucks Should be 

furnished large, offices, only. \ . • ' 

, •• Bor your information, inspectors. Gurnea. and Connelley • > 
of the opinion that an additional passenger, car in- the : smaller •' 
offices would ; be mpre. .advantageous., than n truck. ■!$?* Ladd, points **. ’ 


H S' - - • , - • 7 T- "" 77 1 -w 

that smaller offices can- .rent trucks,, if neoessaryu Also, - 

l&ltfens' ._.fOf your information,, trucks- -Ure maintained at the present time 

f^bcoVoy.-„„..at*;.Bashington, New 2ork and Chicago — — 

4 T—Q Poiifaronce is of tHe opinion laracigr 7 

should not b© fu'rnished .at this- time; that the fUset.o which- they 
,®& Vojavorib . .would be put w<5Uld not justify the ini tiol exp enditur^ f pr ,;such gs <;* 
>& Gavin •„.*..tnUjCks and maintenance posts*’ Those' present- were MesMaV 
■«r,hiwi3a — --Cl^ggj ;B. A., famm* Q» Tamm and Glayin. | y v x 
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BCE THE CONFEREmGE 

1 . 

Clyde Tolson- ‘ 

Chairm„„ 
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HEREm IS miGlASSIBEO^ <cv ^ 
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, The Executive Gonf erence consldered- the Suggestions 
Set, forth. in the^Tetter i‘U6a the Salt- hake City office relating to- 
the conference Of' clerical employees, • -,;, . * 

" * , 1»," Tire suggestion; fa? abide thUf in printing additional 

probation forms tire Bureau , should leave two lines" for 
the fingerprint classification in order to prevent -crowlingi. 

' : ' ' * The Conference aid not approve this suggestion since there. 

: ..eppear-S to he plenty of room under normal circumstances for this type 
i of inforauticn and when- necessary,., two lines can- he used at present ' 
•Without -the Buye.aU’ having to rule a 'special, section of thi;s report 
for thin purpose* ' ; 

' . 1 2 *,- : it. Was suggested that, one- copy of reports he- forwarded 

to field offices: when undeveloped leads, are being . ■ 

•' restated*. • ' - ' , , ; ‘ ; . v; . ; - ; • . 

: % , . This suggestion has been, previously passed upon by -the 

> , Executive .Conference' and recoatr ended unfavorably as it is believed 
' . the practice of furnishing- two copies of every report of undeveloped 
leads . is' a, good -one and should, he continued* , ‘ . . - / 

f: * , % The .suggestion was. made that there be a mcdif idai ion 

| • ' of the Bureau* s rules concerning, the capitalization: . 

Mr. Ta^:,... 5 £ i ._p{.pp er nafeesv Thp employee saw no reason, for example^ why the 
Air. ciegg -«. w.uj3jeusb of 0. S.- Attorneys and U*. S.,. Marshals should he capitalized., 

.Mr. CoOfey T ‘ '■ • ' ’’ ^ - 

Atr- ;j ‘ . The -.Conference .believes that, there should be no nodlfi-- 

3fc - Daws °y-.qafjton as the capitalization of these names would help the Agents „ 
reviewing the files and help the Supervisors .also to locate 
p p Wra, ~iE.f Katies obtained from various, sources. It la frequently 

■ A&. Glayih * 
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4» and 5* it wap pointed out' that clerical errors appear 

Irf the Chief Glerk% 8anual and the Manual of- ' " 
•Rule# and Regulations* fhepe errors, hare arisen, because of changes ' 
in one of the Manuals and references beiiig ns.de to the sections by 
the wrong section number are due to the fact that changes have beenr 
. Htade in two instances, ... 

, fh& Conference’ desired" id point out that it In dup-tom aryl,' *, 

• . that such changes be corrected with the revision of the ifenuaid 'each 

, ” - year* _ ^ *' • _V'\ ■ 

.In the event the above suggestions' are approved the office 
V- is being advised accordingly. . • • . ' ; : 

. - . /. preheat* $&$&&&*' feldoui. $|d&gJcL* ’^:vdL% . -• • , • 

■. . | i oxworth ond Clegg* . • ... . ' } . • - ; ,. ■>/' 

" < ' / • ‘ y '■ Respectfuilyj . . , 'V r .,v-' ■ 

1 ' V** *. : V- ■*' for the Conference' V 


, -Clyde Tolson .-I -v ' * ; 

• • Chairman • v .•*’ / - ’ '/* T ' ■' 

r *, *' ’r *" • < /* v *r 

- t V ' IfV Jt*‘ f •. ' ' • 

Secretary ■ < ’VM 1 h'/;..,-' ■ ' . - ’■ V : 

\ ' * ~ ’ '' * - { ** ' \ x’ + - ' ' 


hot Miy Glaviii 


• Mr, Tainan. , 

■ .Mr. Nothiui 

. Mr. Ta»n! 

Mr. CXecfgf .. 

Mr.'Coffoy . ... 

•My. Growl- .„.y 

' - * 

M?- Df,w«ey ... 
Mr. Egaa 
Mr.'F>ix-rvortii . 

' Jtr. Glavia ..... 

HarJjo - .,,,1 

, Mr. Lessor...... 

[ Hfy, Mclncjr^ 

1 Mr, Nichols..... 
Mr. JVacy 

IrWir. 
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UMORANDUM. FOR THE DIRECTOR 


C>>v 


The Conference considered a suggestion submitted "by* . 
inspector ’Tracy' wherein he advised that during his inspection , . 

Of the Portland Field Office# Special Agent Willi3 Wood pointed 
out that the Bureau might consider the advisability .of Replacing ■ - , 
; qut present Speedgrapbio Camera with a. smaller size Speedgraphic , 
camera. Wood" pointing out that h© feel s. the, smaller size camera 
hah greater adaptability' to Our warier than, the present one* ' . ■ • • 

■ * . Mr. Coffey' in a memorandum, to-,$Sr. Nathan . oh September • , 

12 > 1938 ,-. covering this' suggestion reports that before: 'the - 
Speedgraghic cameras were- purchased, this- .’matter was- very carefully 
considered., the 'Bureau. Contacting, various, newspaper e^eontiye.e:* i - 
and heads Of. nevj* picture syndicates before the final; recommenda-? , 
tion was made. . ' 

’ ' . , ' * - ' x 

. Concerning the smaller Speedgraphic -cameras , -Mr.- 'Coffey - 
points Out that the Recomar .cameras in the field -offices at the 
''preS.at -time 'are about the "earn'e .size as the smaller: :8peedgraphic ■ 

• -camera^ and there seems to _be no reason fop considering a' smaller • .- 
. one., ' . -. . ■ * w* 

, . The Conference -iniahimousiy opposes, the purchase- of .this 

r'.'smalier Speedgraphit -camera> it being f»f -the opinion fhat tbe presel 
... photographic equipment in the field, offices should be’ Sufficient* . : , 

' Respectfully submitted, • ' v . 

* FOR THE COHFEREHCE * 
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QTtCSH 


f&d ^e ealiiTag Confer ence^ consisting -of 

-^as&ra*, Clegg*. and t$* $a&% jf ffi-jy 


■bn , . . , .j 


Xt was. pointed put id; the Coiif,8rdPfC6“'fiifii 
■ihi's *ouid necessitate an additional ftandltrig of ' / . . 

thsse .jjdddi'dn in ti*e Idantificaikdd Biyisida* and ilia.* • 


.Justified 
M id- fim 


d|ipn' newest* k letiei* to kistermah. 1st attached*- 

j * ’ ’ * * \ ~ k ' * c ' , , ^ ^ I h ' 

( '. ;. ; - , , ■ Be^peptfulljr,. . ’ ; ' ' -• ' v ' ; 

■/•. •' . \ For 'tha CdnfdrenCej. ■ 


. Clyde Tolsoa, Chairasn ‘ - * 


Mr. To Ison. , 


Mr./ Nathan * * . 
Mr* E^.JTtmnC 
Mr. Ciegg 
'Mr* Coffey 


MfVEgan __ 


Mr.Harfco v * 


'Mr* Me I nil re 


Ktu Gandy 


. /• 


. W* R,; GCtaviny- Secretary - - , f 
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September 26 r , 193S 


■ D 


.. mmWWte FOR TffiS DIEECTOE 


the Executives ' Oojif eferice, consisting -of: Messrs 
, Diegg* By. Ay ' this morning considered 
the suggestion of. 2&v Rdrpah, ha£sn, jissistanb '^ngerpfint . 

■ Clssblliem Id the 2 echnical SoOflen^ Identi flca^ion Division* 

- to the» effect that technical employees going on vacation, take 
with, then a fingerprint cot end card's Id Older' to record 
personal •identification .. fingerprints.- '• J ~' v ' 


‘ the, Conference Was manlsoucly opposed to this 
suggest Ion dine'f.it.'Svao-hsliovpd it nonid hot fee prdctioel* . 

• and a letter to Mr* Woien in attached for yotr .approval* ' , 

■‘V'" : ' , : " / . , • ■' vHespeotfnliy^ , •"! •. ,■ .,• . • •', 

4 - ", ■* 'For the donferehesjp 


, Clyde folcony Chairman , ■ . 


Mr. rJ^atHan 
Mr..<E._A. Tampv 


Mr*. Crowl; . 

Mr. ‘Egan _ * 

to r a .Foxwort'hw ?i 
Mr*-QtaVlfl, 

Mr. Rarho " , 

Mr. Lester _ 
Mr.kMcInUre ■ 
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September 26, 193$ 


umammm Foe the birector 


vi The Executive' Conference Considered the suggestion Bade by 

J . Special Agent BiLille. as reported ip, the letter from the Pittsburgh 
v office covering the quarterly- conference of Special Agents, that Special- 
vs? Agents* when travelling' about the country, call oh banks and explain to 
» officials -of. the banks the Federal legislation relating to bank' robbejy 
requesting, 'that the. bank officials notify:' the nearest office of' the. 

^ Bureau in the event Of a bank robbery, . 

•f . . • ' Agent Dihillo pointed out that the. Pennsylvania State Police t 

/'■f authorities were calling oh hanks once a month, urging that these banks , . 

, ^ ^^report. barik, robberies to- them,, . , ’ • . - 

" ^ ' The Conference desires to point out that, arrangements ’are . 

’• ' £* being, made with the Pennsylvania State Police for concurrent action in 

/.,t this type of case and, further, circular letters are sent to banks calling 
« fa attention to the Federal angle involved in back; robbery cases;. and ’ " 

’.(tyt acquainting thqfe With the desirability of referring complaints concerning. 

: yd bahk robberies to, the Bureau* ft is. believed that this is adequate and 
ji that a requirement for' Special Agents t.O call at banks would take up too .. 
I muc.h time that is needed- on investigative work, ■ , •' ■ '• . 


v • If 4hi# 4.e to the, " 

Pittsburgh office; -- ‘ / *■ • • ' . 


MfV folBOll. .. 

Mr. Nfihcn . .. 

Mr, E. Ai'Tonun... 

-Mr. Clegg. 

:Mr, Coffey .. 

Mr, Cfpw! 

...Mr., Dawaey ... 

fir. Eg^n,^. ........ 

Mr. Foxworth 

'Mr. Glavia . ..I'.,... 

Mr. HjsrSp 

'Mr. Lester,..,.... 
.Mr.McIntire...^.. 
.-Mr. Nichols-...,..., 
;Mr..<itti^Ta»2£j 
.fir.’' l¥acy. 

-Miss .Gahdy 


. • '* ^ . , ’ . J „ ' 4 ^ , ‘ -C 

Those present Were- passes* F* A, TammvW,. P, Giavin, -Qilim 
Kahd- H., Hi. Clegg, .■ ' 


/T' 


JO.CpjJ.C 5 yhl' ; . V, f ' 

For the Conference ‘V 


.. ■ Clyde Toison; - . v . ; _ 

, ; , - Chsirikfflrp' , /\ if 

W, R, Gl&visu ;- xr * \ n k . .v-.o • m % , 

n-MA4-«-»wy / V - - ~ " T ~\ t \ 


Giavin 
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September 27, 193$ 


SSiOpSBUS I9R fSB BISECTOR ~ ; 

eontetmJS*** w« f 88 ®* 

' «* *• » S o"&SSS™ . 

submitted by Special Agent Lawler^ Supervisor ra v , 

Division. C,' 

V ' v- uarn'mitm^f. *^ a . -< 

• ** ttm ■&» y.S' aj .' #»» •«■« werte* at<m ■' ■ . . .. 

x? 

*»*» ttt8 . ^ 

•- ' ; • matter. . '''• ' fy - ■ ... ^ 

, • ; ««& ****** •***»? v 

SuppfviSor bf the fete* Se ^ft*/^^g\o§Sd S by the Files Section of 
' *' • addition; to the present practice i | in aijy case: the naaea w 

reflecting & cbange in- title on. a case in Ques. . . 

• ’ ** 

of the Opinion tba^sbo^d this ^ b the Supervisors will not be 

tbfe m bach piece of 

experienced on the . f «$aj* • n S^2§^, . r gp&rt indices -of All names • ~ 

correspondent© Or Ob *acb i??5"SSSS to be undesirable due to & great 
- included in that report,, hate to, be sade, the Conference 

nuscsr of references Vnich. c sish to tevda record on aoy person 

> ln tleg,e« ttat Ml fw*w «»**» 

■Motioned KMWf repert ot n -^ee of noraMmoee J 

■mere is attached terete, V. eeteisad* ttt ►»<«• S>«CT<ft»g 
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| Mr.. Toledo 

Mr. Nattot r ..- 

>{r- K. A.Te*»». 

'Mr. Close 

I Mr. Coffey -■■• 

Mr, C'r>wl •': 

Mr. n iwsoy 

’to *£'»’* 

Mr. F.v.wort’o ...-— 

Mr. **’.avlB. -•-'* — 
Mr. *. ■ * ■ ‘ 

Mr. I.'--t .r ' - 

f Mr. ?- '. ' ••'•■ • 

[ Mr. K'f <1 'Vt 
| Mr. 

KMr.'O'.* 1 * " r 
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. . Respectfully* 
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OJydes foison 
Chairman * 


If , S* Glavin 
Secretary 
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September 2% 1933 . 
HEMDR^DtHi FOB SHE BIKECTflft 


v * 

The Executive Conference , considered the suggestion 
subaitted by Special Agent 2« J* Sai&andinghaa in a letter 
dated August .29, 193$ that in those fugitive cases .where ;an 
Identification Order has been issued-,, the bureau telegram ad- 
vising' aH officer “of the apprehension of the fugitive* be taken '. 

,-ae. notice by all divisions ia see that the^sabed UOtiP0& which - 
have, bpen placed in this case in. their respective territories 
'be cancelled* The. Conference believes that this id -one of the 
primary purposes of a notification .of this typo- end the -Special ; 
Agents in Charge have been Bo informed, ■ ' • ... 

, ' Mr, Yanhandinghaa also suggests, that the- -office of 

, . -origin he required to sake -a wanted notice card to be filed On ! g . ' 

• each, -wanted notice placed throughout the. bureau on .each, case* , - - ; 

Conference- id of the. opinion thit the adoption- Of this--. . ' 

suggestion 'Would . impose additional . : ad#ioistrative burden;; upon . , V - 
. fbe ..field offices which would not he. “ justified by the .reSu£tb’ . 

. ' Uhieh-Siight be expeoted therefrom. ’At the present tide- * each field 

■ office- is- required tg cancel wanted notices easting in ssch-fugi- 
, .-.-'tiys. oass when the^^gitiye hap boeu apprehended and- it, is not. ... 

■ -believed.' UebeSSbry hr desirablo, to impose.- sons administrative' -supers 
hii'Ubturh. upon/t^s lipid, offices-, for, thp oahce-liation'of all, Wanted / 
; notices^ aS well as requiring the office of origin to sake addi- 

*- tio'hal -Wanted notice c.ards.as .suggested; :ty Agent l^^andinghau*/.- 
. For, theSe reasons the PonferpaCa is not-’ inclined to-favop'-adoption -g- 
• pf this suggestion.- ' • V * 7 /' , 

Those present,®! the Conference T/ere&estrs* Tplson, 

Clegg, Gluvin| : .^* ’Thh® and E, J* : Taah^, V, V • A 

• ;- - . . ’ - Ut*- fhhbandiaghasi is being, .advised of the, iura&ulhoh^ - - 

siderAtion of his sx^gestiops -in., the ^■attached’ letters ■- '-. '- 


S* E* Slavic, Secretary 


Forvjihs Conference ’ ’ 

W* - . : it 

-'Clyde Colson, iOhaira.su f -. ?- ; ;5 

V 4 ' *■ fJ- J 1 - 


AH INFORMATION CONTAINED - _ 
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- ' - y fhe considered the suggestion 

obtained fa the report of the quarterly conference fr<p the. r. 
?&«Mt Office $#&» ty ^pecicl 4 gont £tt 'that trfcest an applf - ' ■ ! ^ " 
cant for the fBI WJk is uncer investigation information should ^ 
he sought froa ail Special Agents in the division as to. any . ' 

information tNgp idgkfi. Hv# &ppfieoSt which ' Cl • 

fc&a net heCtt oia^^se^ccr^*' - 


fh# 'Cpafereh.ctf: did not- approve, this- ns. a regnL&~ 
tips ffeaflag ihepaitopfa h& .fast anefc logic- in- ciCOdtig - 
all the fgehts ^ •dSgcn^&B A||d4cinh for the position 'Of 

fpecinl iigeftt*. It la farther believed that Agents should 
record Xpfofmi^pk jot mlne/reg&rdipg police officer^ and • >' 
& recent 'hxLla tin Issued to the field miggCrita that data" •.. 
-of this 'Sort ho n &9 of record in the field offices*- " 

If this is approved, the. Mssii Office la being 'advised ; 
accordiogi^* • ’ -, 

, • . •’■ ' those: present were: iessrs* SLotta* B. A, fens* ■ 

;0<* faffirn^ enl E* |J« ““ 
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EATsJCR 


September 23 ,. 1938 
MEMORAfiDgM FOR THE -DIRECTOR 


The Exe cutive Con ference considered the suggestion Sub- 
mitted' by Special Agent d^ -Hr^IcGratb Of the Hew Xork Office out-; 
lined in. a letter- addressed to. the Bureau under date of August 31 , 
1938 by Inspector thirnea, that blue, index cards be prepared and 
maintained in field; office indices upon all individual's convicted 
in -State Cases as indicated by newspaper dispatches, in order that 
information concerning racketeers, gangsters,-, ate,, of local inter- 
est may be properly indexed in. field offices;. 


I ' ■ - < V . „ * > 

, The Confe-^ice Is of the uninimoUs opinion that the under?- ? 
tiding of such a project oh a nation-wide basis,. in all field offices; 

Would .entail so. much additional clerical work as to make the ;prh;c- ' / ” 

tidal adoption of the schema impossible without the hiring of ' ' .. .v- 

additional clerical employees , ft is to be pointed nut. that it is - ^ 

^rtualiy impossible- to differentiaie- between sssgeLX and big-time ‘ . „•{ .'V, 
racketeers*. .The attempt, to index matters of this kind" from hews- "p . 
piper ,afhiele% eihee the. small time racketeer of toda^ ;is the ' " / u 

big-time? racketeer, Of tomorrow, .resolves itself down to..- ihp ;i&dex- “ > 
lag in the Bureau indices pf all' data on individuals arrested upon. • ^ 

or prosecuted in State Court, proceedings* $hile the Conference " . } %f 

-concedes that it might be, valuable in some cases, to have informal *%J 

tion of this kind availhb^'.it is not believed: that .this procedure'. ■ - : 

in.totb would be at all consistent with the amount of effort \ i . .? 

•necesshrf -'to^sd -fUdOX■'these: , Items* - - ' , - ...ft- ■ rjj 

• ; for thepe- reasons the' Conferehce is unanimously opposed , , > ' Nv£ 

to- the: adoption of this suggestion at this time*. , - - ", . • . / . ^ ; : g 

. ->• - . • - -v ' - - -l 1 - ‘ • .53 

If you approve, - there is ^ attached - hereto a letter t.d ’ , . c- 

Inspector dtirhea advising hi® of Bufeau , s attitude toward; this'' g? 

suggestion and tBahk’ingihim for bringing; Sr* '^c^fath% suggestion ' ; ' ; '• ’ ^ 

. to . the- Bureau 1 s attention*. . .. ■'%*. , * ' " ( • 

- „ t ' - . J^S 

Those in attendance at the Conference were Messrs, folson, £ 

Clegg,. Giavls, Q* Tamm arid £*.!•:• Tamm* , - 1 h *S 

' ' :! ? ^ 

- ; ~ " tor the .ponferenp^ t v 

- ' , | ' yf‘CJT /t . 

/ <• ' * . . 4 - ' - / i* 4 *? i Ivyv* 4 

Wi/Ri OlLwia-. Siaepe-h tvtrr . Clyde ToiSon, ^ ’ v ” ^ 


V W*/Rj, Glavin,. Secretary' 

■ hJ All INFORMATION CONTAINED 

; \ herein is 

\ ’ DAlElllWM 
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PAMs.GAJ 


August 25, 193a 


aEMORAKDUK FOR MR. EOXWOETK 


. , .Reference.. Is, made. to, the Executive Con ference 
memorandum dated -July 2% 1938, for"lher^ .. 

it will he noted that the Supervisor ' of the kidnaping desk- t . 
‘hereafter’ will he required to maintain the total number of » 
kidnaping cases and*, the number of Solved cases for the current 
years a .s well- as the total for all years since; the passage ;of 
the. Kidnaping .Law,. . ‘ 


! P,- A... iJunley . *- 


' * % {t' \ ' , 

* * * ' , . • ■ ' 


rnr. Tamrh, ; • , 

Mfr;CIegg 

Mk» .Coffey ; ‘ ’ 


Mr. Dawsey 


Mr. Harbo 
‘lyir. Loiter 


Mr. Mclntiro 
'Mr*. Nichols 
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October 1, 1938 


affiaoRfflfiioa for -thf. ■nfREr.wro 


T be^secutj ^aJ^j^eo ce c onsidered, the suggestion 
ia&de- by .Special -tigent 3;* 1, Juskow ia a letter to. the Bureau 
■dated August 27, 1938, that the Bureau review all of the Biles 
in bankruptcy cases at the Seat of Government in order to 
extract therefrom photographs and descriptive data of individuals 
iho should be included id the album for .known bankruptcy racketeers t 
in the field offices, - , ■ .. ^ 

; ; The Conference desires to point out that it has- Sever 
Officially approved the maintenance of this album for known \ 

bankruptcy racketeers in t.he Bew York Office although the '■ ^ 

Conference believes that if that office desires to maintain v 

suchanalbrn tbere fs no objection t.P it,- ihis aoproysl 
has been refused since there is no stopping point if such. % 

albums ore once started# ^ 

The Conference believes that the work involved in ' & 

• a review of the bankruptcy bases to obtain the data, and photo-r . H 
graphs desired by the Be v York Office' for its album would be -*■ ‘ jE 
-out of proportion to the. benefit that would accrue to the ’ . ‘ \ £ 

Bureau from this procedure and consequently recommends against - 
the 'adoption of this suggestion. A' letter 'is attached to agent. . §• 
luskpw advising him of the Bureau* s attitude toward his sug~ gf 

gestion# ‘ , - . ' \ c* 

,* 'Those .attendxn.g - the .Conference, were Messrs, Tolsoru • 

: Clegg, Giavin,, ^ Ta^n-^S. '&,,£»■ • ' . ' ' 1 ' 




EAT:JCR 


October 1, 1938 
' MEMQR&Bblfo FOR THE .DIRECTOR 


As a Result, of a discussion which; he had with Special 
Agent Lillis Wood of the Portland Office, Inspector Tracy, in a 
‘ ' memorandum- dated Augp&i 26, 1938,. set out a .suggestion that 

Bureau memoranda transmitted to SAG * s concerning outstanding 
fugitives; should he furnished in sufficient numbers in order 
, that all Agents might have a copy of the., memorandum*. 

" * ' <D - 

The Executive Conference waS unanimously opposed to 

■the adoption of this suggestion,, believing that it would be . . , 

- , , , Just as .practical id furnish a copy of each, investigative- re— 

* * port upon all. cases involving fugitives to.. each agent* The, 
Conference/ points out that the purpose ■ of sending -these memo- 

■ \ • randa to the field- .offices is in order' that the information 

* ■• ‘ will, -be' available and Utilised by a field office in- exactly /the . 

same manner v as the .othef material,.Comiag to the field office*' ^ 

It is' not felt necessary or desirable to turn Out these memo- - : ;V 
'randa dL .such quantities as to furnish the® to etch. ‘Special " 

•' - Agent* ' it is to be noted that the. majority of Special Agents , 

f who are engaged Upon road assignments ' would bp- unable pbysi- . 
',/•■'. , cally" to transport with thera all of the memoranda of this- type ■ 

p ' ’ ./ which are issued over a, period of a year or so. and consequent- 

• : / ly the Conference does npt belietfe; that any notion should be 

: k ' tahehuponthissuggestlpn,- , .... •. - ; 

* > Those attending the Conference Were llehsrs* Tplspn, : f 

' . ' . Clegg, Glavin, ,Q, 'Tamm and £, Tadn*. . . 

.An aopropriate letter is being directed to Agent Wood 
'• concerning the* suggestion submitted by him to Inspector .Tracy 
and advising him- qf the Bureau* s. reaction to his suggestion*: A 

■ 'V . ' copy of. the letter is being designated for Inspector Tracy, • 

‘ As i. ‘ ■ 

'■ " , ■' \ -Respectfully,-. £y, ^ 

‘ ■ Sor tde GonferenSo-v/^ ifv, - 

- "■ , /'> ^ , 

‘ -a 

' - ■- - . '■> ^ 

, * - - . . v 


. t* R, Glavin, Secretary 

, - ‘ , * 

All INFORMATION CONTAINED ~ ’ 
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Olyde-TolsOn, Gh|IrMh& 
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Federal Bureau of Investigation 

Washington* D. C* 
September 27, 1938 



MMORMKJM FOR THE BISECTOR 


The. Executives Conference* there being. present Messrs. E, A. . 
Tamm* Clegg, Quinn Tamm* and Glavin, considered a request submitted by , X 
the Buffalo Division in .its communication of, September 6* 1938, report- 
ing the quarterly technical training for the third quarter of 1938, to 
the effect that the Bureau consider Installing appropriate 1 l«all material 
in the detention room in the. Buffalo Office which would, tend to eliminate 
the reverberations,, in this room. The SAC points put that it ,is exceedingly 
difficult to receive good reception from 1 the- present microphone hookup in ^ 
this room .due to the- had acoustical qualities*. 

* - , * ' ' ' ” / 4 * 

The Conference recommends that; %», B’fafman, electrical expert 
Of the- laboratory, be instructed to visit, the Buffalo office in the near" . { 
future to definitely ascertain whether it is .necessary, to taEe any steps 
to accousticalise. the' detention room in question, . If you are in agreement*? 
there are attached hereto communications to the Buffalo Office concerning * 4 
this matter*- and a memorandum-, for %*. 'Coffey relating to dir* Pfafman.. j 

’ \ . , . .a. . " ; " , . 1 w 

■ • • . - - - , . ^s. 

• ... Respectfully, ; - * t; ;‘f 


Clyde Tolson 
Chairman 


W* R» Glavin . 
Secretary 


SC -Mr. 'Blavin 


AIL INFORMATION CONTAINED „ 
HEREIN ’ IS UNCLASSIFIED 3 



recorded 
, & 

INDEXES 


’..f <>i, c.- V 





'4 
« * 

*e-‘ 

tv * , 


' ,V : ’ 


1 ^ 4 - 


- J ^ l,V ' t 

i '•* i 

i | ID- 

:v 




jfk. v. — ~ 



September 29* 1938 


memorandum foe the director 


' - \ The Executives Conference* at a. nesting . 

Held this kerning*’' Ueesrf* n.’Trr^aam* Clegg* filavi'h 
bnd % T$ma being .present, again. considered the * 
fjueatipii of changing the manner of listing Subjects 
in. the FBI bait: Enforcement Bulletin. in outside 
contributor suggested that it *soul& be, advisable to 
list the wanted notices by fingerprint elaspificatidn 
rather than alphabetically as is done' at present., 

% ; ' This matter Hap, preyionely been considered 
during the. paht years and twice purveys were' made of 
•o$H4efc& pb get 1 thsir reaction to the- 
Bm-eauTs method of listing the wanted notices. -Due • 
to the lack of response on the. part of identifi c ation, 
officers in the past it was not believed .necessary to 
change the manner of listing these notices’. 

“ The Conference was. of the opinion that at 
fhh.preaehf ' timd 'no change need be hade: in the manner- 
-of Meting these notices., 


For the G-onferCndei 


Clyde ©bison, Chairman* . /' \- *• 


All INFORMATION CONTAINED 
HEREIN IS UNOASSiRED^V 
DAT E IhWc RY3?5cv \i>Ar < 





W* -E, Slavin, Secretary 
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FEDERAL BUREAU OF iEtfEoTIGaTlOU 
Y/ashington* D. C, 

September 26, 1938, 


MMOKAFDUM FOR TEE DIRECTOR 


Tbe %acutiye Conference considered the suggestions. of S peci al 

-W • City Q f ^ that thSMewSoSc •’ 
- in &&i guii racks andkeepthem out 

fO*P . Tnfi w*n'n PCiqoP ,r?iTA 4*1-1.*. JJo. -L*n. —dL v*, _ A\ d r T* L "' u ^ l: * •* , 


of the gun cases due to the fact that the quantify of weapons in the • 
flew York office would require that if they Should be placed in gun'- ' ' 

cases, and .stored - in thin manner, a larger gun vault would hate to be 
constructed, ' 1 - . „ 

The Conference was Of the opinion that these g ups were being'- - • 
.properly hafldled in the JfeW. Xoi& .‘bffi, eej.$nd ‘ that'- that office -should • no‘t 
be <re|Uired to. place allvof their-' guns -in gu# cases,* It was recommended,* 
therefore, that Mr.- Brantley be advised that he could continue as- formerly 
having some of .the, guns -in gun .cases .and others: in gun racks.. - ; 

. '' It was also, believed' that, the 'Bureau’s regulations might be 
modified aBneralTv-l-n eti '- rVoi.s Af-p* ci ' nnViAA-nVU'' ‘ . *• - ■ • ’ J 




- ^me- permitted ^to have one' gun. of .each type fn a guil rack;- in the Sum 
.yaultf. All other weapons tare' to be ke.p d n the gun cases . ft was ' 
Originally felt that 'this would- expedite the handling -of guns 'in gases 
of -emergency since the ‘'guns Would., naturally b'e placed in gun-cases- before 
, they -Were, taken cut* of the pffice, ‘ Since it has been discovered that,, 

, even, the guns in. gun cases should be inspected and .examined before they • - 
are taken out -of the office, , if. is not. believed that there would be 
:- aby ias,s- of time by having such guns as. the Agents in ..Charge might desire 
1 stored in the gun rack in the gun vault and that there be no. requirement' 
for- them to. he stored in gun cases* . " ' v -■ • : • * - . ' 

v " \ *; : _ •/. . 

> I?; -^His ,ip -approved there; IS attached hereto a suggested -Bulletin to 

• be issued to the field on this, subject* *- - ;• ' 

. -Those present were Messrs, E.A, Tamil, yj, R* Glavin, %iiim Tama and •' 
M, H* GljEggV v ’ r ? 

■■ . - :• * ««»„ ; 1 1 - 3 XCa,~. /Mi 


• For the* Copfere'hle'* •; ' b » 4c -i 




,cc; +ir, Glavii 


• > ■ 


'Clyde Tolson 
■ Chairman ’ 

ALL INFORMATION CONTAINED _ 
HEREIN -IS UNGLASSIflEO 
nATF •‘*Y<vVi& ftYSPSe\io «v<S 


W. *. GMv|f f -^®^ 

Secretary;,. \> t bl&WTl 
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September 26* 1938 


MMORAHm FOR THE MSECSOE ' 


. xne i&xecnorsre yont'erence. considered the shggestioni of 
Special .^g^jafe ftahk. X* ^ei&n that tfc& graduated o£ ’Jffit l&tional , f 
Police. leadisay • be organised or -a mi& or district basis so that the ,- /• 
officers cotd.fi get together ffeghently in. a busi-fiesfss &M social. wsay^.' 
nxd^eaeh otter in lecturing and "likewise- ^bbf^Xbe.,dt*ga#^bibW i bjP '• 
"the graduates in the various sections of the country.; / - ; : '•/ '< , ": 

' . 3?te Conference desires' to. point, oiat that this in 'similar <td - •'• 
^suggestion Which XuS hade by- Mr* Ora X. Shaw fbf the organization.' ' ' ' 
of the Associates on a regional basis sM this suggestion.^ : 

been forwarded to Captain Calian, president' of the Associates i le in. i* < 


^.qrwar^ea so. Pi*eGIjd^nt; •^ssocla.'te^.b. /* Ho. >- 

tnrh- has referred it id the' Jfoh?d; of' - C^Ve^aoaaarg.- ^Saa*_ : '= %3te ‘v. * *% •,• •• 
coahennus of opinion .of, the. j^tibefe of the'Ccj^erohce'-pfeseht iEas-'<"' ' .“. t 
'£$td)f&blia to thin; •; \V - • . V* . h; *'•■/"'_ •' : ,/' . 

■ :* ■ ‘ fhpsd present trere. $« Tam* ■ >'.%* ' ’; 

^m fazaa end Hy E* Cleggs : i ,; >■ . * -. ^ \ . 
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• October 1, 1908 
jMSRA^XJH’ FOR TBS DIRECTOR 


Th ^Bxec.utfve Confer ence^. considered the attached , 

* ’ Memoranda dated September 15, 1938." addressed to lip. Tamm 
by .ShJ)eJ^ispr SiM.'tiolf -, Suggesting -that the field .be in-* - 
strUcted to furnish to.; the Bureau handwriting specimens-. in 
all pending; impersonation* cases-., - ;•> - V • 1 

' ihe COhfeS§hce .reconuaends --that' tfiia instruction - ■* 
be .sent to the field' in bulletin form,, captioned "Submission 
' . of :handvrt , itihg.specimen§' in Impersonation* cases 1 ’. . 

■ • '■ attendi%- tbd .Canfayeliue wereTtfessrs.. ■ 

,, Gl-aTin, 3* A,, Tamm and Tamm. " - " . 

' / An apprppri'ate bulletin settiug'.out-this informs- ^ ' 

tion is attached, hereto ; ‘ • >' : * . ,, • . ■, >'>v . . 


■; . . '4' letter hub b;eeh Bb*. tljankingt' 

him; for this .suggestion.. ■ . *'>■ *'•- % ‘ 


. ■ ior. the. Conf erenc e* . , " • 

\ x ' :k/'-.dlyde 'f 

’ ‘ * ' i. it, \* ' v ’»■<■ ' /\ _ *' , ' 

’ . - ’ ' ‘ * * * 1 >'•> , „ t 

si V5RiGlatih';,'-.Sechetar^ ' , 
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October 7* 193 $. 



m@$mw THE piREptOR 


. • u 

* fbe Ex ecutive Confe rence cansMfereS -the „• 

• ■galgegtiba brolly by 0id £.- pcKee, that the -• 

' Bar ecu furnish field offices with the classification ' 

ffiuaber tinder »hich general policy and Xmr enforcement * 

' infornatioa relating' to each police organisation . ' ; . " 
shouLd be filed. Since these' files contain Information - 
; . “ concerning corruption and politics in connection with 

: . ’ ' * . . law enforcement- it is believed that, it would fee 

-adyigable for the cdpe’sxfication, io> be 9^-iiesearcfej,- ' . , 

-*• . • v / j'-v' •’ :lhe Conference unanimously ^proved f<Tf. Clegg^s V 

, " - feuggebtion to this end and if the director approves liiis , , 

’ instruction will fee issued .in a Bulletin,* 

fhose present fere fiessfsy E, &, &% htnn>. \ : 

and -Clegg*. 


Mr. Tolooa-. ...... 

tSr, Nathan... | 

Mr.U. A^a.a.a..... '' 

Mr.. Clegs — . 

JSri Cctey ...... . .... I * 

Mr. Czoitl..; 

l&a Uawsey ... 

•Mr. Egatt-...a ; .‘.„... 

Mr. Fox-.y jrfi 

Mr. Gluvjn . — 

Mr. itarbb ..... — , 

Mt i»-> tea ....... ..... | 

-Mr." Mela tire 

Mr.. Nichols 

Mr.-Oiilnntaiam. 

'Mr.3Vacy ..... 

Mias Gwtdy....... 



. EespeetfUlly 
For- the- Conference. . 

. ■ plyde folson - ' , . 

Chairman. , " 


E, Glayin - 
Secretary 






attached 
in the 
It for submission to 


the field-. 


Those' in attendance sfere Messrs, Uhthaii,, Clegg, 
Clstih and .E* £-• Taara.- • ? ' 


v-W * 

For the Conference 


•Clyde folspn,; Chairman " 


Clayln, 'Secretary - 
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IfflOR&piDM- EOR THE .DIRECTOR 


©’ ■ 


; :'\/ T ; "•/ •'/ ::jv- "v ■;: 

^ The' Exbcutivb.. Coherence, cQnslstiH^ pf' %3srsi..' • , - 

Eathan;, E.AiTamm, Clegg, ah.a Glavin., considered a suggestion 
submit ted by iK'.C.rqvfi,, Acting Chipf Clerk, bone erning?/form ; ’ 

■ lett ers Use'd in. r'e’turning'6.eaye slips- to the. field . offices 
for" correction, ' ’« _ ' ’% 

Mr.: Qipwi /suggests; that leaye. sli®s’ which Jaiast be' f 



. f-oim letter. 

. * »• •. * -TheV-CPhf er ehce^ ubanjiipusly recommends ' that, thla .pew 

*” n A Vf*t ->£•? 'Jvri . _ 4 r KoT+. -rxY»T 



.^S 

eft 

,V 


«. * f 


the form should be destroyed' and hot. -placed ih ’the' administha-. 
•tive filed. , ; , , V -v , 

f ' ' \ T '> *«' \ f * / ' s > . * „■ , - ' • * A» x . i 4 *- t, r ’ * ‘ (i j v *‘ , ' ^ 



\Eof- the -CPhTerehea: 


y -Clyde GJqlson . 
. Chairman ‘ - 




' ' , 
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. W.R.glayin. 
- Secretary. 
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HMOSA^DUM KIR THE DIRECTOR 


F — ■ 


• - 23 , ‘ ‘ - - ' ' . , • 

. ,f The Execu tive Conference * .consistihg. of Messrs, Nathan, 

E. A*. Tajsssf Clegg, and £Lavin, considered a suggestion submitted •' 
by Special Agent loha. B.YWbtteB* 6t the Philadelphia Office i , 

Ur. Voiles points out that inasmuch as the Agents in 
this- service are typed as to their -blood types- at the time of. - 
their physical examitiutioaS at the. United -States Havai Hospital, 
it Would be well to have this information available in the v&r- ’ ’ 
ious field offices for use in an emergency, 4 - ■ , : • f ' 


v ' 

.. t : 
-.,i‘ * 
• V 1 - 

4 



Conference 


repufcablo physicians. undoubtedly -would want to verify the type of 
1 blbpa ahd id no .Instance would & .record be tpUeU nt its -face yalife*.: 
It therefore reebia&endod that, this suggestion ,bb- passed on un~’ • 

faVorably, ; ; 1 - '-•/ . , ; f- 

-- . '.vf ' .- £ dosmirunlcatioU' Is. attached, hereto* addressed. W'SRe'cial * 
Agent felloe eeaeorning this 'matter, - \ 

( Respectfully* /'/, , ■■ . 

t’ For the.Gonfsreace' . : if V. 


Clyde Tolson 
Chairman 


IT, R. Olavln 
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advisability of furnishing memoranda calling into session 
the (Quarterly Conferences of Bureau officials and 
supervisors in such a manner that notices of the Conferences 
could be given to all those required to attend one week in 
advance. This suggestion was unanimously approved by 
the members of the Executive Conference who were present 
for the following reasons : 

1. The Conferences are now quarterly instead 
of monthly. 


2. The opportunity wiH.be permitted to plan any 
announcements, discussions or questions on 
the part of individual supervisors who 
attend the Conferences. 

3. It may serve to stimulate some additional 
study of the Bureau's Manuals during the 
week preceding the Conference. 


3f this is approved, there is attached hereto a 
memorandum addressed to Mr . Clegg accordingly . 


Those present were Messrs. Tamm, Glavin, Nathan 




sae-iri 


September 2§, 193S 


VB&BMMm FOIL THE . DIRECTOR. 


The Executive Conference .considered the Suggestion c>f 
Special £ge«t , $*, %. Mclievitt of the Philadelphia office concerning 
the possibility of n rhllng by the Bureau'* on, the fact that 
enforcement officers ’when .desiring information such as the return, 
address on letter# usually request mail- tracings which require a 


such information inadvertently -usfc fat hail tracings instead, of , 
return •addresses. shown on the sail,. , ' ‘ r- 

■ ’ ./'The Conference Considered, the ieeirabillty.' of ‘^fcibg\ 


and Obviously the Special, Agents of the Pureau- are stare of the’ '" 
type of ' inf obahtioh- which they desire and they shpnl% of course,, 
malce requests/ nccordingiy » : ' • ■ • , 


'V;,. ‘ M‘ b4i$#«h 3 • v. ■'*■■ 


; .. / > .-.■- ;3hosC ,present>were-‘Mes#r^* Bl A* t&yih, 4uihh. • 

•Tamm and Clegg* - ,/f," • <t ' v ‘ ‘ ' v . -. : 


.For the Comerenee 

>■ - *• ' » I" . 


Clyde Tolson , 
; Chairman' • •'• 


AtliHFOEMATldfl GONTAtflEiJ, 
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September 26, 1936 


W<ffl£BISJK. fOH TEE DTRECTOR. 


- v ■ 

'•Jibe Xhce'ehtive Cahfarenea considered the inquiry of ~ 
Mr* up. A» Terarn'ets tfd~fhV proper place' for filing field fir©~ 
dr$s record cards since, those cefds nre to aeeonpany the 
personnel files upon tie trossfer of Agents* ' • . 

The Conference feelieved they should hot h© placed ' 
in any special hound file since it is necessary that entries 
t© rtad© in, theJi isent^y following Jw&plor firecnas training* , 
li has hoiieyed itiors coayenieni for then- to ho filed together' 
in no- envelope and nairiteined in the pending files section; ; . 
of m office .under .Clas3ific^^tiQn , Pb,* l >*. Training’* - % \ 

If the- ahoy© is approved,. ^ bulletin yill he issued 
to the field accordingly $nd u suggested bulletin of this- 
type is .stteched#, . 


. 'Those present nt* the; Conference ^ero % 
$*■ '4h;®ia% %asM'.£Uid Clegg* ', _ 


Messrs*. Glatin*. 


. - -Bsspcctfully;, 

for the. - gonferonce 


Clyde. Tolson' 
:Chairffisa ' 


cc; Mr. Qlavin 


■% Glavin 

'Secretary’ 
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; . ,...., T he Executive Conference, consisting of Messrs.. .Hatton, 

E, A* . Tam&^Clegg , tod Glto'in, cc^sldtoen -’a memorandum submitted . ‘ 
by Inspector J, S’, Egan concerning the maintenance of an. office log.,, , 

, , Mr». Egan reports that in his yecent inspections he has 

found that there has been a* considerable decline in the amount of 
; overtime performed, in the various field .offices and he is of the - - 
opinion that Should a leg. he maintained after $■ ■ P>f!*-vaad oh ^todays 
.and holidays, it would be easier for the inspector*, to check oh the. - * 
■ actual •Ovptotob services performed .ty the carious- Agtotto ■■ ■ 7 " , / =i 

' The Conference. was of thd; Opinion that the: maintenance of • 
a log from £ P.i%. each evening and on Sundays and holidays would hot. 
to fact show or b© a’ true- criterion of the oyertime, serriees- per-' 
foraed/by .Special Agents assigned to any particular field office. • 
ft vyas, pointed out that -many Agents w:£Ld be working, oh the- i*oad and 
.’.#ohld ndt >sigh to on tb^'i-os*. '"'their -bsrafrttoe services betog reflected- 
on daily reports sxibnitted by them. It was further pointed out that 
Agent s working , to; the headauartors city would not Of necessity -.return, 
to the office, each evening and, unless they reported in Upon, the corn- 
;pletion of thtir. Worlpin’ the headouartoto city, no record .would be, - 
Biatotatoed of the overtime services' perfofnbd by -them, • , - : 


The Cpnf erto 0 ^ of . the opinion that its original record- 


Sundnys, tod holidays when ‘the .Special Agent* to Chargh if sbtontofrem 
the office.. . ' *' A • 7 / . 

• V ' There is attach'd hereto & -eommtooation addressed'. to 
•Egan concerning this, natter. / , - -7 
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OAldrnS •. , W Sicritary 



' Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C* 


FATtJCR. 


October 1, 1938 


•MMORAMDUM FOR TEI DIRECTOR 


’ ' >• ■ -i^e^eenti-re ,.C<?nfeBe#p& consist ipg- of Mes&r^ 

Clegg, Ulavin, 'Qninn Taff abi K “A* Tamm, considered and 
re commend e.d the transmittal to 'tie field . of the attached 
Bnneap. Bulletin relating to tie ’^Transportation in'inter- 
stat.e or Roreign Commerce of certain per.sors *.dnri.ng Labor 
:Controv l ers.iesv' r ’ ■ " . . ; . . 




.;»*♦« - *■ * ' ^ * 

Clyde Tolson, Chairman 

1 '■* ' f'y i > *■ , 

’Ed ’ciajriii. Secretary 
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fhose who have read and approved thi£ Section are 
{pavin for Mr* toifeoa# Hr* 8at&«% Mr* B* -A* $«®%. ‘ ' ' 

Hr* foxi?orih> :®r* Olavin and Hr* Clegg* 
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^ • 

> •; fh© Exse.cutiye po&ferencc> consisting of Messrs * ; 

haihah, 22. A., Tatom,. Clegg, and Glavia, was advised by Mr , ' .*■ 

' Gldvin that at the pi^ebeah time the Chief Clerk! a Office, hag 
.in its- possession 371. police positive -revolvers- which have - - • 
bden returned from the field either as defective or- on straight 
transfers for heavier" weapons... . it .was- also advised that there 
are. 82 police positive revolvers ready to issue. It was Mr. 

‘ Glavinis" contention that these revolvers, which are the regular', 
.police revolvers on. the small frame ' should b© ie.Su.ed at this 
time to new incoming Agents unless the revolvers themselves ©re 
not in good working condition, ‘ 

‘ He pointed .out that- the defective weapons ootid be , 
disposed of through turn~.in through the. Department, that he was 
; of the opinion that these weapons should be used and that the 
bureau additional official polio© revolvers-, 

■’ which are those revolvers having heavy frames until those regu~ 

- lab police positive revolvers have. been issued* - ' - '.V. '• 


Office concerning this matter* 


Respedtfuilyj-.. - 
For the Conference ’ 
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\ ' October 1938 
MEMORANDUM FOE THE DIRECTOR 


'the Conference consisting of Messrs. Nathan, % A. Tamm, 
PlogS and Glayin considered this, suggestion submitted by Joseph At 
Siaod, Movement Clerk,. Chief Clerk 1 s Office concerning the mainte- 
nance of .3x5 cards shewing retraining, and, special schools attended 
by. Special Agents after' the Agent -has resigned, from the- service, 
ft Y/as pointed put that this information is - at hand in -the personnel- 
fils of the former employee in question and after the , employees resigns, 
there .is, frankly, no reason for continuing to maintain • those records* 

The Conference, unanimously approved this suggestion, that, 
these records ’he destroyed' -.After the resignation of the interested. ' >. 
employee,. • 

If you Approve, appropriate instructions, will he issued 
to .the Chief Clerk’s. Office. 

* - -If ( t ( 

\- ; ”• v ' ' : '■ Respectfully suhmitted, . 

j , / . , • ’ : V . . . FOR THE CONFERENCE . ’ \ 


* - It* ‘ : # 'v , * ' 1 ■ , * , l 

_ *\ ^ . m . *. ; ■ ■ 

. - Clyde' Tolson 

/ ; . ' ‘ ” ' f • ’ ’* ' "'Chairman. 








WRGiatw 


October 1?, 193.8 


MMORAKSPif -FOR THBDIREOTQR. 


• I The Conference consisting of Messrs. Nathan* £. A. Tamm*. 

.Clegg, and Glavin considered the, suggestion submitted by SAC Cohrpy 
i* concerning the submission of efficiency rating reports, 

• . - Ur. Conroy suggests that ail efficiency, reports, whether 

4 ’ they are the regular annual efficiency reports, thirty day reports* . 

. . ^ or other special efficiency reports be submitted on the -.regular * ' 

' efficiency report forms whereby a definite .rating would be given 

” « - Bach employee.- Also, information, as to the date of entry, into the , 

. / ' 4 . Service, date of reporting for duty at each, office,, salary and 

grade of each employee would . be kept up to date, . 

; ■ . ' ' -'The Conference reConflaend'S against the adoption of this 

• 7 • suggestion pointing put that especially in the thirty day reports 
1 submitted -by the various Special Agents in. Charge; .they do not have 

■ ' i'V ' ;hh: hand Sufficient information to properly submit the regular annual 
*“ efficiency rating report forms, it is believed that the Bureau's * 
present policy of the regular efficiency report form, being used 

§ fbr the .regular annual efficiency report .Should he. continued and 
other reports he submitted in letter form as af the present time. 

•> . If you approve, there is attached hereto a communication 
addressed to SAG Conroy concerning this matter;. „ 


' t Mr. iViithnn .... 

. A.Toram.:... 

: ; „ Tt - 

• < 

■ '' . ; • • 

, itfr. pAvsey.. 

• : rZSv, Etftn, , 

Uos^orth ; 

■i TVir. C.I.i'vtn . 

i. : i >. 

! < „ 

. ; ..lilntire > 

. ' i -2 Schols . .......... . 

- ^ . | 

, f Mfis.Ganily . . . .1,.. 


Respectfully submitted* 
FOR TH$' CONFERENCE. • 


V Clyde Tolson • 

- Chairman ■ 


W. ;R. Glavin 

>' 0ecretary : ■ • Vf ' I ;.t»i 
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T^SFITTGTGII, D.O. 


September 2 % 1930 


* - i:2ii.\;i2U2 res Tin ittREOToR 


‘ ; The members of- tie Executive Qohfehence reviewed 
the seel ions of thefoa htial of Rules and R egulations • , ... 'v 
. WgefclW 'with hifeflsj&efr cyg geg 'Ol-seg; ‘ '*••*"/ 
folio', 'fine 'hie'pif^iation W' this llanual for pxintih@i '•?. ' 

, ' *. d _ „ - ' * * , ^ ‘ * ' x 

The suggested change? have been approved i.a their ! 


Jlr . E,4‘* Tamm, 1 tlr-.- Fenhington -for' Ifr ^I’oteoftjhj Ths. Glarin'; ; : 

and I!?* Olegqy . "V'.; \*-'V t ** V *;/; p 

; i ; • ,'lf apprcvodr these' chahgesVill he ! inconpdi'it.|<i in 

the Tanual of Rules and, Regulations 1 . ' . / 

•g, , I' ' , . ^ ' Respectfully,' 

, . '• ^ . • , For ’the Conference., -V, 

• ‘ ’ / >, ■ 1 , I’,, .. ; » ' - . •- "m". : , 

■ j . . . . . , ~ ■ ... . - t - „■*. . 


- >• 






Clyde Toison ,• ' 
Chairman » ’ 


W.- R. Glayi n, ' 
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September 26* 1936 


al^IttlEda 'Sflft IfflE B1BE6T0& 


*^H^sig®»sSS^ ssrSaSC W: ... 

bf Inspector -J. sT^s^in ^f.TT'lL 6 **r*S«* to six tnvssiig&tiY® fit* >■-• . 

Hrst* y»t «hepere* 'M?r extebit$ re.^a . 'J? le ^tha teeaoraaa^ . ' < • 

Ctatei WQ*Wjr W * fS/S?i£ & SlJ S £ ' 

*z s/r srsft & -s*. *«.**> " , ,<H 

1# jpa£e feasor _.- • _. - . . , 


- ' fm *T& m *** usa ^joxbcj. «» • ** & ,*o;v v,' 

••• *%OU SftS . ' • "; 

' ■ . .on: Staai^ ^asi/SoM^ia^ . > ./, ,\ ; . :. .-* •*, : :;*. -, - v ,- , . * t v . •, ■£ 

\\ •■• ■-■ *» tamitt* wwtiw?* 4 ' «# 

• 4- 


• * - ^a^4|s f559^KSt. ®*’ '&*•.&# ®^a3g£^~. ■ ,.. 

fmm and E* U* Clegg;., / '/ ; ; ' *■•■■:- . \;' . • .\ .■ , v ; ; '/ 
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September 24, 193S 


MEMORANDUM FOR THE DIRECTOR 


■v. 

ff ' 


Mr#-Natharv^ 
Mr* iTimpV * 
Mr*. Clegg 


Mr* bawsey 


Mr.^Foxworth 


Wr*. tester _ ^ 

'Mivpclntlrp . 
Mr* Nfetietft 
Mr* Tracy 


The Executives Conference, co nsisting of Messrs* 
Poison, Glegg7®T37^^S>^liHSH3a3^7^sM^ this morning 
.c.6n0id.ered ,the efforts being, made- to have, juveniles incarcerated 
in. penal institutions fingerprinted and their prints forwarded 
to fh© Bureau*. Contacts bp* the Agents in the field,, since they 
'were ordered on December 4# 1937* have not been successful# . 
end it has, been suggested tbit it Eight- be desirable for the , 
/.Bureau to contact the following individuals: hr, : Paift 1*, . ■ 

Blanford of the- Virginia, -Training School, hi fetlden, Virginia--- • 
^ipfeeident of the iiationel Association of fraini.ng: Schools? 

ft* SI* - HegntrojBj, |taie. Tr&ining School for Boys> Red Wing,/ * - 
' Minnesota— Secretary of- the Rational Association of Training 
Schools, and Kathryn F* L enroot, Chief of the Children's Bureau/; 
of *the Bnited States Department Of Labor and leader of the 
Advisory Coamittee of the United States Children r s Bureau*. t 
. Thus# officials have issued instructions to the various- braid- 
'/ ing schools to- the .effect that they do not believe it desirable 
tty fingerpilht juvenile delinguehtav , •/ . , ", - 


■ ' The Conference believes that • these.'individuils- : 

Should be Contacted in this connection# -and that' these contacts 
should be personally .hsdjb by Hr* Clegg or ^r*. Biehols* , * • 

- ■ . Respectfully,, 

“ * / , For the, Confer once# ' <-■*' 


jftEWBDEB 


e. Toison, Chairman -. ■ ; 


! &o - 


Mwt 


ALL lNfCSTMTlON COUTAtUEft . 

•*i is pmMmm& 2 ' a ' 3 , 


*V B* GlavipiJ^cVet^y^' •,/ | - 

’ m 

■ ;, a 

; ; /wi # # J 




cV » r 1 ’ » 4 * V*?* * 


' ' * ' ‘ •- ■'■'.;■!{ , . <-■ 


mos& 


September 26 , 1 $$$ 


KMAM iOB lHE DiilEGTOS 


, v , t ' f * 


~Shg S^acatives Conference, consisting of 
E fc ^*/^aK% uiavic; and' t^ATahh,, this 


»»eeaA-p, a* ^aa% ijxe.-vxn sna y* xsm, tna.8 

jsbrnijig considered -the question of . testimony on . the part ' 

' •* • . Q& the 3iihhhU*’$ .wfdjgLfe- iahgerprihh .^peirta#., - A? r^e&tly - 
► ,' ; .<£* last Week a «*«*> previously ^arainefi by thn «ichii& * ' ' 

• - - ' ^tUee- Bepartiaeut and Reported to. be id&phip&ywag ’- 
- • •■ examined; by thb single lingerpriztt experts of the Bureau, • 

■ and found tp he hot identical,. ' A " ‘ /.' ' ** '• 

■ ./• ' ■' It ms- pointed eiit. by Mr* Tama that ■ 

, y $ 1 * Slhglio Bbctiph M the .present tiffip exa&tnes, . 

( \v hciorihl Which; has Previously Mpa .e&jsined by others out- <. ■ 

, 5 . side' experts.; ' Becahse. of the .jiuiaher .Qf such fingerprint •'■ 
th^^hpjit^he cb»d#y dad th^ number, 
police; school graduates, ,/ii ^as'the ,opiriipR; ot the Coherence 
■••• that this Should be continued*. However* the* Conference • 't; l 
■t , r ,; 0 th& ppiai'Oii. that the tpstipPhy dh th# part 0 obr ; 

! ' V 4Sjfcrj&- Wit- h£r. Ait the.-" v ' - 

,t ’,; ’ preheat tim eXw&mttonB' at# being. hade by the ; Bureau ■ : , 

;/ \ m$ 0k fyeipg. £0^00.^ tph.thp/' 

**; ■ r - ‘\$8$W8 receives :$&■ Credit, fo? t&s^aeag; itt'-theep.' e%& 8 &«>, /-. , ' •'' 


’ ' ■ »' ' ; ■’ <■ . ^ „< _ It Wet the •suggestion: of the GphferSnee ifcht : ,;. 

,, a.- paragy&pll, ha tbplhdpd in, iettepa prsphi’Pd hy 

TWh' . ' J W., "* 1* I i' »4"i' . k A , ... * ' ‘k w J J ' *5 .* ''i 


'iV-; 


A . ^ hShe»\i%--wtL!3:h. .Ment^ipatMha^a ':'/ " .*' .V* - 

,Made f - end. haHeyed these charts- should only he futijished '■ ‘ * ■' ' - : 

■ ' Wheh; a 33«r&& -es^ert 1 is .going . to. ’tasstti^T T -~-^ ■■■■ « 

• : : • • . ■ ■ : 6A $ &S/~f 

- .-,• • ESCiOBiuE^ ■ , Hespectf ully j. ■' 

• .• .' •,’/■ •' .' - . “ Fp/thd- * , 

v.;i/ ■■ h'.-.' • ■■ '•:■■ -f :l ' 


• i-v ■■^.fV 'f. 

: Alt !f{f CKv.lATldN CGNTAlhED . •_ 

V HEREIN is dhCWSSIFlED 33 ^^? "' 
/ DATE . Ry SP5a\ \pc?A 


,.-. • / •.* '<13% fdidoh* Gh^rciia& 


■% B,. , Glaviu/.Seer^a 




of »r>. Hines: i 
persj^etive visit .of - 
jaisiol course and ih 
. £of$&e&fsd i isitb, suits 
£Bt- JJatienal Police 

, _ v a * • , ' 33ae Confer 
; ajad if" it ia ogre eat) 
Sfe* Hines accordip^l 

* ; J ;,' v - 5^000 gr&s 
§uiim r Hmm and jK* - H f 
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MEMORANDUM FOR THE DIRECTOR. 


Executives* Conference, consisting of Messrs* Clegg* E. j|* 
a, %iinn Team, and Glavin , coo eidered the desirability of furnishing 
shooting costs for use by Bureau agents and members of ihoIBiSFA while 
undergoing rifle prast^ss ■ 
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. Mr;* Glairin seised the Conference that Mr* 'Baughman had recomaended 
a gray -whipcord coat submitted by fries* Beall and Sharpy costing approxisjat^tjS 
#4«0&jr pointing out that the gray Coat will show; soil very much less than the ~ 
tan' or olive drab and it is inevitable those coats . will have soiled spdti dp 
, them after use of a day or two; also the various .military Serviced use olive' 
drab shooting coats and if the Bureau, is equipped with the gray coat there 
vdli be much less danger of the Coats getting mixed up* with properly of the / 
Marine, Corps and, coats being l^St ;tr 'disappearing through accident or desiga* 

The. Conference was farther advised that Messrs. Wyly and Hitsehlce 
recommend the olive drab shooting coat aghast suited, for the use? -of the Bureau. 
The, particular coat brought, to the attention, of. the Conference appeared to be 
made- of heavy material, gas drab in. color, would' not e®it easily,' the shoulder 
and elbow pads are sheep skin padding rather than felt padding Covered by 
leather# Sitschke and Wyly recommend that •Military bnttons be secured for 
Ihc coats rather, than the regular type- of button^ ’All £irSar%s. experts 
rfecbsmsnded that ho sixes, less than 3& bin secured and Bati^ian'>^C(^e»dg. . 
that sizes 40, 42, and 44 b& Secured* " ’ '■ 

The Conference, with the exception: of Mr* Clavin* recommended 
that the; shooting coat recommended by Messrs* Wyly and Mtschke and which was 
' examined by the conference, be secured, they ’bslieyfsg:that. this cost is much 
better than the on© recommended % Mr* Baughman* Mr*' Glavia recommends that 
vthS'-qoat recommended by Mr* Bahghman, which': is of the whipcord variety and one. • 
? l thatidoeS not have' as such padding as the pt&er and which is considerably 
cheaper,- be procured*. The coat ’recommended by Messrs* JSitschke andWyly sells 
for f7*5G retailj the coat recommended by Mr# Baughhan sells for #4*50 retail* 
..It is, believed that, there will be * redaction in price on either of these coats, 
M if a quantity of such coats are purchased as a result of competitive bids* ‘ Thl 
rt , conference recommends that twoddsen coats of assorted sisss from j}& to 44 be 
* secured at an early date*. *- • «-**.-«* * -„> - > : • >--- -• 

. BEOOBDS0 

Respectfully,. 

K Clyde Tolspn 
Chairman 
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October IS, 195B 


IJEMORANDIM FOE THE DIRECTOR 


The Conference consisting of Messrs .■ Nh.th.arii E. A-. Tamrt., 

Clegg and Slavic considered a suggestion submitted by frahig N. 

W&ikart,- Chihf , Personnel Files Section, concerning the main tenahc'e 
of National Foilce 'Academy, personnel f iles . , 

• ‘ *^e points ’ out at- ‘the 'present, time 1 two> . files af a main- , ‘ . . * 

tained; on'e in *th© Idminist-rafiVe Files $ection^ t:he other in the 
•Personnel Files Section c peering, the National police Adad-epy. Re ,, 

advises that the police Department. -Fil© is maintained In the Ad-’,. • 

"ministfatiTa Filed and the file on the graduate Is ittai ntdinod- in' . * 

'the* Personnel Files., The Police Department File contains all .. 

preliminary c orfespondende, lea-ding up fa the selection of the; ■■ ’ 
NPA man,, The Personnel Files 'Section doesVnot keep mf of this , 1 ; , t ' ’ ■, 
^mhterisl until the name of the 'representative 'is. ascertained a'hd . « 

found to be acceptable to the Bureau';; that at; the present time -it ' ' 

is.. necessary; to ^secure both files "when a review^ pf any graduate is • « 

desired. He suggests' that the entire correspondence be maintained 
in phe -Adtoini strati ye 'Files .Section under a 4 classification. , 


,-and -.if ' yon .Approve;, .h'pproyprr ate. .insf 
Files Section eoncer'nihg thisimatfeer;. 


' RO spe c tf ul ly ' .submi 1 1 ed , : ' 

. 'fm the ccneerMOe*:;, 


Clyde Tplson 
ChairmeEu : • - 


TC.R-. Glavin 
Secret ary 
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October 7> 1038 


aEMORASFJM: FOR THE DIRECTOR 




The Executive Conference, Mr,- E* 2U "fernim, Hr. Glavin, 

Wd, S&than and Mr. Clegg being present, recommended that tbe 
personnel files and the training division be authorized f q destroy 
the Seat, of Government .and field firearms training cards of employees, 
.upon their resignation. Since records pf failures are recorded; 
in personnel files provided the employees Mye not measured up; to ' 
the Bureau’s qualifications, the Conference unanimously felt that 
it was unnecessary to retain these cards' and therefore recommended 
that they be destroyed upon the. resignation of the employee from 
• the Bureau,, ‘ 

’ ‘ If this l - e approved there i§ attached hereto a - . 
memorandum addressed to Hr*. Clegg and Mr*. Growl accordingly*; 

' * ’ ' ' . ■ ” * ' ■ Respectfully;, - 

for the .Conference . . ; . 


Clyde Tolson 
, Chairman 


Vtr. ToJaon.. ,1. j 

Natha* \ 

E- -A,. Tiuam j 

ci»b*~:~ j 


lister 

> 

Mclntii;©,... 

Niciola., ... 


dci |5r.. Glavin 


Cvowl J 

Daw.ey | 

Egan....... 

Fox-worth 

H A* . * M 

Glavin ........... 



Qniavi Tahiti. v r 

* f ■ v v.j , 

^Can^.... 
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September 26, 1938 


MEMORANDUM FOE THE DIRECTOR 


It is recommended that the regular conference of Bureau 
officials and supervisors be held on Thursday evening, September 29, 

1938, at" 7: 00 P.M. in training school room Ho. 1. The following is 
the suggested program: 

7:00 PM to 7:45 PM Written Examination 

. on the Bureau’s Manuals 

7:45 PM to 8:45, PM Discussion of recent 

changes in instructions 

concerning Manual of 

Instructions Mr. E. A. Tamm 

8:45 PM to 9:30 PM Discussion of changes 

in Manual of Rules and 
Regulations Mr. Clegg 

9:30 PM to 9:45 PM Some suggestions for 

supervisors- serving as 
instructors fir. Clegg 

If this is approved, there is attached hereto a memorandum 
accordingly. 



All INFORMATION CONTAINED 
HEREIN I^UNCLASSIFIEQSG* 0 ' 3 


itfuLly, 


H. W. Clegg. 


wm** l U-O-g s q,- /f%7 I 


r?rvt«-\L suhj.-.u or 


if it'&? 




f v 


- - 




(copy-cmew) 


EAT : JCR 


FEDERAL BUREAU OF INVESTlC&TION 


' November- 5 .1938 




M2M0RAIF)DSI FOR THE DIRECTOR 


F r f * . " wt f 

' & . . -• ' ' ' 

The Executive Conference considered the suggestion . 
of Supervisor R. P. Kramer that the .25, -”LEB cards" prepared 




% 


k - ** •F'ugi'tlv.e Supervisors ctintaining ^f^rxnatidn;. relative to 
■ ..Buresulfugitives for publication in tha®w!enfbrcSment . 

Vntfl .J'V. * 43 J T — J3, T_ — . „ »V * . i „ . r **> 


filed hereafter ip e eHon^ia s t ead 

of*l r n theVFiies Section, It is pointed out that the only , 

... person who- subsequently 'refers :t. 0 ( these bands, is the checker 
- bf- the law enforcement bulletin .and his .use' of the curds -would 
. .be facilitated if these cards were filed, itt the posting •ffedt-ibE 
V instead of, in the files section. The 'Conference was unani- * . 

• v ' mouSly in favor of .this suggestion. ‘ • > ' , 

* ' *. . ' Those, dtf ending the Gpnference were /Messrs ?;U.'oispn, 

- Eathah, Girvin .and £. At Thmm. • f- - : ' - ' . , : ‘ 

‘ 1 • • Respect fully, ',-i . V ; > ’ 

. , Fbr t the..Conferenc;ei' ' .-'.V'*- -* 


Clyde Tolsonj Chaiiman' . 
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October X3> 193& 


hmiogAsitJii foB am bisector 


>v. 

r>» 

>. S. ' 


•' The Conference, consisting of SteeSrs*. Ifethan, IS* A* loan, • 

Clegg, and flavin, considered a^suggestion suhaitbed ty 'Gala F^Bindsoy^ 
ToUT leader. Hr*. Lindsey sugges€s~SSStr-ttia Bureau consider setting up 
a)g e5erTe^pffecial Agent dorp s frora. those clerks' in the Bureau who have- ' . 
at SaB^one" or too years- of experience in the Bureau* s work* who hcve 
• & year or pore. of their Schooling in back of then,. and who- can- success- 
fully phhs mental* physical,, and character examinations?* . 

ife suggests, that it jr.ay he possible ta .afford these clerical 
employees -an. hour of too each week' of classroom lectures comparable to' : ' 
that -given new Agents# that they .Could be. considered as a, Corps of **Non~ 
’Gomxssior.ed Trainee s,v -And that these employees Would give the Bureau a 
reserve in- ‘manpower that could be called on in. extreas national emergency - 
which, -with very little additional training,. 'Co.uid -be-, placed in the 
field* fn addition, it Would afford psxbellept pre-training for those Wen 
in the service- who intend to devote their schooling to the furtherance 
.-of law enforcement -work, in the - Federal Bureau -of Investigation. 

’. / - The Conference, after carafuliy •-c.uasideriUg’thi& suggestion, 

hnd realising that from a national emergency standpoint 14 has Cany good . 
•pCinta, recptim&Mfc that at the present. tine.,’ ft be tuifavorably considered*-, 
•due- to- the 'fact that (1) .to would ha> difficult to afford the necessary 
instruction without seriously ‘affecting the regular clerical .assignments,- 
and (2). that undoubtedly many would with to be .considered for -such in- 
struction When it woUld.nct be known whether they could he. considered 
fpr, special Agent- positions- at a. future date* ’ - 

A Communication, has been, addressed to l!r». Lindsey and is at- 
tached hereto for your approval. - ' 4- ' * 

- - Respectfully, -. * * 

. ■ . " For the’ Conference. ' . fi- \ 
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The Executive Conference, Messrs. E* A r Team, Glavin,, 

Nathan and: Clegg, being present,, considered the suggestions of 
Special. -Agent, Roger E. Gleason based Upon his 'observations while * 
attending the ’f irearmsf instruct ors* school* Be recommended as 
follows i T *r~ - — — -~- 

. „ 1* That sore time be given in the field to nomenclature 

in connection with firearms training, as he felt that 
it improved- his own- efficiency while- attending this, tap weeks: 
school to become personally -acquainted with the , name and function of 
the various. pieces pf equipment* : ^ ' 

- - , The Conference 'desires to point Out that detailed i'nstruc— , 
tion is given in Washington during the course of I re trai ning. schools 
and it is felt that during the seven periods of/ firea ^s training 
in the field that this time should be devoted primarily^td* the 
handling and care of -the firearms and the -proper firing of them. 

It was further desired to, point* out that there is no objection at ‘ 
any time- in the field to. Special Agents holding,. special conferences ' 
to study the mechanics of the Various firearms whenever it .is. felt 
that this is necessary or desirable hut it was not believed that - , 
there should be any specific requirement .emphasizing the nomenclature 
of the firearms. 


r.Toleott-, ... 

*x Nathaa 


cr.-Cleggr.,.,^ 



-CrO'ivl.-.ii-w.w, 


t^Bawsey ...... 

& Egan-. ... „. 


Ci-.F.jxsvpr 
It. Glavin ........ 

»»* V g 


r.JIarbo^ 

e Mcli 


ft* * 


2* It was Suggested that those who attended the.|inStructor;s * 
school be permitted to come to Washington, and' help 
instruct, various: -group's .of -men in order to improve their ability 
as firearms instructors.: . . ; _ ; 

It is observed that some -of -those who attended the fire— ; 
arms instructors* school were recommended unfavorably as possessing 
instructing ability .and. ft is believed that the employee Should be 
Udvised that this action is being taken with those who are deemed 
satisfactorily qualified in order- that they could, perform such, 
duties as- may be necessary from time to time. 
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3,. 3Ms employee suggests that the Bureau give, consideration 
. to. devising a practical Machine gun .course to follow 

Similar .lines to- one called the practical pistol course, ' '.1 

At present, the machine gun. is fired both single fire- end 
in bursts- at . a distance of approximately 25 yards, the Scores being 
, made are now almost unif drmly high end it is believed that a course 
Worked out along the lines Of the practical course whereby the machine 
gun would be fired from behind barricades and from different positions 
end at varying distances up to 75 yards* would in fact be an : - improves 
'ment. At least it was recommended that Hr, Baughman.- end Hr, lyly b# 
authorized to conduct experiments in this line and submit their • 
findings to the' Bureau, f£ approved a- memorandum Is attached addressed 
to W3& «.c.oordbig^'fc’ ' : *• ; 

4* • ihe .employee- suggests that the firing of the .351 rifle . 

. from a prone position also be added to the course. ‘ ^ 



to- 


to fire it from a ■ sitting, position and it is least difficult to fire it * 
from a prone position, , The- 30*06 caliber rifle is fired from a prone - • 

%•*»*:#* 4. '•k4'wvS*i* WW4. /nl"i rr Ad -f* rr H**S*r»m d rvnittr* Wr, CJn, d 



rifle 
would 

especially since firing, fro®' :a prone position is given with Certain , 
other weapons* , it wa% therefore, recommended that there be no chahg.e 
in this particular type of training. 


j 1 - 


- v ’ in. thb event, the; nfcdve Suggestions- are approved the jemplcye%": 
is being -advised accordingly, 


Mr- 1'olsba -» , •“*<• »*<** 

Mr* W«Aan ..... , 

Hr. E. — 

Mr! -Ote'stf O'-.- r--- 

Coffey fO— 

'Mr! Or owl.,.. — .... 

l-MOD.wsoy ,. 

Hr. %!>» 

r«»»/os{h ...... 

■ilri-dl-avV 
-Mr. IXai.-!)0 


fbr the Conference 


i 

t i. 


or 


Vj 

'} 


o 


[ Mr. Lester’, 



I Mr.Mcl.tire — 
*4?. JS’fcHolft'.,.. . 


Cb: Hr.- Glayiu 


Clyde folson 
Chairman, ' 


t* : E. dXayin 
Secretaxy 


OOFS' 

OTsiiOS 


My IS, 1353 


90885 


fob gSB MBarm 

SuecootlOJi 

^ios 

H.E* GlegS 


Assistant Bisector H. H* Clegg seeossSaae that the Earwii 
seek legislation or a&ninotrativo motion to transfer 1’ost Offico 
investigations of criminal violations to tho jurisdiction of tao 
Bureau* 

V 

2ho %eoutiveo OonGorsnce, liosero* Tolaon, Clogs, Glavin, ^ and 
Fo worth are jo n^ynnmcgitl HryF osoortK - pointed out that we fcavo tried 
in the pact to occurs jurisdiction sms any fsaud natters hut havo not 
boon successful in this. It ia folt, however, that this should ho kept 
in mind In oonforonooo with Boparteontol officials WO caould nfin-o 
ovory endeavor to scour© tho goal ouscosted by l&* Glossy It traa also 
notated out that wo Should endeavor than it appears, propitious p do so 
to havo- criminal jsatto.ro nophan&lcd try the Sacuritioo and j^el^nco 
eosnicaion placed under tho invostlcotivo purlcdiatioa of the F3I. 


. Xf you approve, this memorandum will ho raf erred to -r« 

•SO that ho may discuss. tho same with ludgo Eoltsoff at an early Qato^ Fur 
none* it ia felt that when an op^rbtmliy presents Itcolx it might ho 
passible to- secure tho interest of a friendly member of congress mho 
might introduoo a Bill abolishing the criminal investigative fanetions 
of the Best. Office Bopartnaat and tho Eaouritios and Exchange Oojsmiooion# 
A lfetter to Ilf* Clogs is attached* 


Beopcctfully, 

Olydo ffolson, 
<&i4rmas. 

\%. F* Gloria 

Ooorotory 

Enel 
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Aifopoa of the attacked r^orandum addressed to you 
unde? date' Of July IS* lSSS*. by the Executive conference, I 
discussed wltb Es?* Eoltzoff the question of taking spaa Xecieiative 
or administrative action to. transfer to tho EBX the jurisdiction 
of oil erimrul violations now investigated % the foot Gffio* 
Inspectors and the Securities end Exchange Cenmiaoioa*. 

U? 4 Holtzoff expressed the flow' that it wao ridiculous for 
the Pectoral Government to maintain several •investigative UgenciGG, 
each handling partieuXar typos of criminal Eolations, and stated 
ho frankly tciievod the Investigation. of the Post Office and. 
the Securities and Exchange* Commission.. 

iSe* Holtuoff stated %f course those agencies would fight 
bitterly any effort to abolish, their criminal jurisdiction end under 
present conditions ha believed they would' defeat any -eff orts which 
the bopartnent might make to bring about i&is conBOlitotloh* • 

X suggested that the strategic, thing to m do would not 
bo to have the Bepartebht of dustiCo appear in the picture but 
to aim some ostensibly outside parson such m a friendly Congress* 
man of Senator introduce a bill hating this objective* Bo stated ho, 
thought the matter might he handled in. this Way but in view of the 
eioco friendship between the Attorney General end E?<* Earley he would 
not Caro ’to, eat upon thin plan until he tabes the matter UP with the 
Attorney General and obtains his reaction end-authorization* 

1 will follow Br* Hbltsoff up. from time to tine on. this; 
suggestion* 

EespcotfuHy, 

H> 2 AJHD A* mi! 


W ■ 


BBC 50 BDED 



A*"* . PB 

l*t& sv-s’CJWS^Jtw^ 



Maaiv 

i i ii iriT-^t ii Tpls^hfc.X.ULil* /K 


v< 3$3 
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copy Juno 27, %m 


John Vagar Bcoyor 
Bedoral Bureau of Investigation 
tf,G, Boparteishfc of Justice 
£achington f I>*C* 


90887 


Boa? !&* Hooter*. , 

T/ith reference to jour letter of June X* XSSB# con- 
cerning aussootlons, 1 desire to outsit the follows oUgjostiopf 

(1) ■That tho Bureau seek legislation and 

ad&inlBtmtiw notion* or hath it necessary* 
which will 'transfer all investigation of cririhal 
tdolatious presently Under the Conic jurisdiction 
of Boot Office inspectors to the Bureau# 

Th& atsfeiticuo tactics of Post Office inopectoro* 
their Irnom . hostility and apparent plane to take over the account- 
ing phacea of mil ffcaud investigation, all would appear to signify 
that they -are entitled to no consideration hy the Bureau, As a 
Hatter of logic* this v/oUld appear to ho proper* I would suggest 
that this he considered the first atop in a definite attempt to 
expand the Bureau* a jurisdiction# 

Sincerely yours, 

a a. close 
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MEMOMNSOIt FOR THE DIRECTOR 


' . 6 / • 

; . The Exec utive Confer ence considered the attached 
, Bureau Bulletin relative to t)S “undesirable- practice of , 
discontinuing. investigations of departmental Applicant” 

- cases upon receipt of information, to the effect that the 

applicant ip question has been employed by the -Department, ‘ . 
and unanimously approved it for submission to the field, ;/ 

: ihose in: attendance ^ere, Messrs folson, 1 Hatpan, 

•; Glavin 'and, E, A, Tamm* . / . / < , , , 

f .- - ^ •• |taApectfully>, ; . ■ ■ 

; ; ' , $*or the Conference- , • / 


Clyde Tolson* Chairman - 


TSWjEU "Glavih, - ’ 
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September 2.6 , 1938 


IMIORAMDI® FOR THE DIRECTOR' 



O' 


■*' ‘ ®te Es6dut£tfgf- -?bn£efeiw$e dQnside^ea' replies Which *. 
have ,^eep';i , -eceiYed from "a few of the offices- relative to the* 
Bureau's approval -of Special Agents- In. Charge making arrange- 

inortts Mnv '?fnArt/i-»n Arton-hs a-k’habhiiA -fir* -hboT-p /vP-Arno -fcri '+eiTro- 


,V 

>‘v 


iiients for Special fgehts attached fo. their office fo''take 
t-raini.ng after office hours. . 


T\ 


ffo -upUsunl*, developments were •’discovered in this ‘ . 

regard. Most .’of the Offices; have been able to make arrange- 
ments: to get/eifhef f eduCed* rates. -or special privileges in 




,Sfobd to all Special iSgehtls ,.- it is suggested. that the Bureau v ,. 
not ■■push- this, matter further but that there be- insertedyin 
One. of the . regular bulletins the Bureau’s policy that wherever 
shah afrange^exlfs 1 can be Made- .by field* offices -the Bureau \ - 
.desires to encourage the taking of physical exefcis.es after ■<’••,! 
regular .Office ihoufa.-l!'-f-*lhf ' - -*.- , * V-*. ;* v: ~" / 


, 4 -; If. 'this is 'appfiovedi . there is* -.attached j 'heref6 ,a 
* . ■ suggested •bulletin for. this-, purpose. Those -present were •• 
I*.',.. Messrsi. Si$..TammV'^ flavin and fleggi- > : ' 


Re sp eetfully , submitted, 
For the. Conference 


- - . ■ o.r.^h, . ; - • 

to field- ’ . ; f ’ 

1Q-18-38.HHG I am Strongly fbr . 

\ the - training- & X see no 

' r ^ • reason to soft pedal 

•' . ' * . our attitude .. >E. 


* Clyde- lols on , Chairman' 
^ : R. Glgvin ,-Seer etary . 


' & , 


am „ L C 


0 
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W.m KfclWfc 


• V be • 

on the attached hlhe print ♦ , •. *- •; 

In addition to the obvious notations on. the bine print, ^ 
m foitpm$t zm%iw& &&* *** *** • • ' 

X, the estimated total coi : 

in m $»m- 5* thHSU or imooo- w** . - 

■ ©a approximated fi ^ 5 e L^J-v R It in the speculative ©Bti- 

■ pxwA rw f Siraf <*<*•*- 

aate o? the- Itero °S^Sn ^ijf'thn ptooe^6 ^ngs ^.ciliti?a 

■ . : xm* P* 1^- S« $t<^ th* «*»*■ 

Qa.snttcO' *B«* W* the npeci| 4 ca- 

'tp* 'jsr^S r» «* «.«* .. 

. ' obtained u»a 'L.*wap tie snoci£ics1>ionf. for the 

, tfpiild than no to«w* ® 4 Slf not ba hnoSn exactly *o* .much- - 
' ' ';..&»&** J* *nt*l rfW*** con- 

■ ..SS^'Stt *» ww« * '• 


■ J> 

s*% 

. V 

v* 

■fy 


P? • 

H 

i 

B- 

t 4 
■ ** ; 
S 

. M 

-S 

- A 

' 9 , 


■Mr. TM*dnL----..---- 

Mr.Natlirtn.. .... 

.Mr. E. 4 . ! ?<«nm 

Mr.. Clegg'... — ,.. — 

.Mr. Coffey ,,_ ... 

; ,Kfr. Crotrl. .... 

'; Mr. Barysey ' 

Mr. 'Egan. ■,—— 

Mr. Eoiwovth ....... 

Mr. Glavin; ..... 

Mr. HSrVo . 1 . 

I M*. tester ....... 

1 Mr. Molntire.,... 
‘Mr, Nlcliolj.-- — -.■ 

• Mr.Quiiiri'Temm..-. 

I'M*. Trscy 

JjUss'Ciaody..,. .. 


Pidcit *4 oS S ? 5 S 9 

o£ iwlS Se SeWS "biCh hate occurred, if 

'pointed oht that In ^ jtfc srograft beyond the pre? 

tte W# 15?S«£& 1* stewdtewa an* 

tnjieatloa * MM* ff«S ta*». S& -laettstdtteW 
tic anticipate*. .* i j ®f«»r room Pros thg SecretKy of 8je *®ff 
«¥ ^re* tr J» *»f»g Mt era^t, i-t rss l»«eeta* «»* * 


b egobi>®^ 
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hire c tor >^2 ** October 24» 2.938 


3*' 3wo r6pre.sso.tati-r«» of the Taebington Refrigerating Company vhich 

wji^Toaac Refrigerating- Plants' (this building has a Torjs system , ■ ; 

, installed 1« that n 1^-horas power ,&otor and, . 

air conditioning unit nett be installed to completely cool the. 
first floor* on -which *11 the classrooms- are located* during the 
day and shortly before the classes are ended* r switch can % sr# . 

. . * the air conditioning off the first floor or any pant desired / ■' 

. ' ■ fend /turn it on any portions of the second end third floors • 

• desired* In other &&$*$.' tb# ij^bosp®. £?##? unit con cool Off • 

/feithfer th# first floor m second or third floors bah -would hot . v . ’ - * .;• 

•; W sufficiently powerful- to bool the® «EL ah-once* ■&&>■*&&[ 

' ’ * of the opinion that nine# clonneb would bo on the first- floor , ■ ... 

? . ', and the .aooond and: , third floors rduid-.fes'U&ad fav . .. ' ./;! 

: '■• •‘dbwaitdrf #£#ce this spnld. h# **ttU#'Wdl ittatfe!ll*ti«a . »\ 

' /- which undid -goat to 4^300*’ \Bw 'Shty jteparfe^h has . , 

‘ : -; . stated that- thin' e^unt nould ha included in the -imixm $£% * : '* 

... ; ;,; ,‘ - ; 'i88#dC?Q*- •which is : thev'#htinfeted Coot 'for the entire building*. • .- t - -.,- ‘ -', - 

V •'- - 4 k " $i# ..S urean %s already purohfesed eo^e ftjrsitue# and for-. - ''. . ‘/r.; ,-i 

.the: barrnchs’ gliding nhich here been- received, .feat ibspo'Uiil'. '•',/■• • •’ •> v j 
. ' ' -do# for ot&sr ^^liee *n*d &h£#h , •'/?/ 

• ; • 'will-bo needed*’ ,. -y . .. e< . ' - '. ,' --■, ^ 

»' • , > _ • '.- J ' it . - '■ _ -*, ■’ *■ - ,,-.1 -• , ..-•:- „-•'''' • 

: . ■'"$# '•fhe.Rnaefeont^. dithough 'if^eAlidnhted dnd fibtoi • /.•. 

■ •••'.*“•'• M-.' 3Csw» •eetMwetet , of F eont ; . '. ; 

‘ '■ :' \:Vt^ : toil^Lng. Of these fclsaged .‘but ^>ih abound ; f >: 1 ! 

.* ;...’, ■' • . #$&$& >dpft ’'; v -; ' 4 *• ;.-■- 

•'. ‘ : . d» she .firet 'Hoor If IS. noted thet the dining roo® in set Up. to ^ - ‘ . \ ; • .'.-■ • . ! 

. . ‘ feet 4# people- fet four tabled* .^-iht norn or fe total of 0 -•- ■ - ■ - - • ■' 

^ *, *• ;■ . ' 'tao&t ffeftta* bSf-'Jfefetfe® &t, these' ifeKt*d' 1#bh W&& t% V 

, nfecesbar?'' for 'grouph in eicefefe.of : take -their, neale in.- shifts*-. 

. m*fil -hUt the eoet of the electrio \ ; , ; . '■•, . -. < 

. '•• • '. rang# 'and- refegerator in- ih'cluded.la thd- total cast of the 

/ •; . .P& %& bo need m # roereati'Qn * ;■• 

./; .. , roo«' ,if desired, *, -, '■ ' . ; • . - ■' • .'; '. ; / . '• 

% ^e second ’B,oor^ it ifili-"be noted that bo people oan ele#n , ... , ' . ’ 

• on the' necond floor ahd th# sioeping Spade $* partitioned- into- ' . . , ' 

, , ‘ . ’units of 6 to 12 in a room* Xf Oiy Of the dornito^ Space is ‘ 

.n#t ’needed for such purposes, any on# of the rooia.? sight he _ - • , 

- •/ •- -../ converted -into #. recrehtion room or reading rooa. end in the * • . .. , 

.' . event anyone is ill they could renfeln in oh# of ih# -etifeller . 


L ‘* v . '■/ v - ' ’ . .-V ..\ .-; , , , /■ ., 
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. ; The Ex ecutive Conferenc e recoraaehded that Special Ag_m% 
Robert H* Sicks be notified to report to- Washington on Wpvetfb&r 1 
1938* for the purpose of receiving instructor’s training apd 
e^epiuuC& ‘whilfe Instructing the mw- *&&e& of 'Special Rent's ■ ' ..*, 
.scheduled .to report on that 'date*- His sssigninent, «ui he for h . 
duration of three neeks. .. ; ■ v • 

- ' , ; Those present mv& Sfeasrs, Toiaan, Giavin* E* In Taeta, 

.end Clegg* \ y ” ■- 


tor tag coaFFRiiJoE 


Clyde Tolsoa 
SbairKan ; - , ' ‘ 


tt* R* Glavin 

Secretary , 


ccs Uv* Gloria 
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mmotemm for ths kebector 


; O' ;• 

The Executive Conference* ifecsrsv E. Tasp, Glavits* Nathan 
. and Clegg being pre^mtJ~comTde^&d the suggestion, of Stenographer Sarah 
I. Butler of the Cincinnati office wherein she suggests the placing of 
■ descriptions on the. hack of photographs when they ore seat by the Bureau 
to the field*. In this connection it wap poihted out that, at the . . 

' . Su^dryieora* conference the fojloidh^ suggestions ®erC made?, 

1. That a rubber stamp be furnished to all the field Offices 
on which the basic Meins of description phould .'be listed 
pith hMhk apaCen to be. filled in tp show dolor* weight *. height /and ";*• 
simile^' data.;, , ' ‘ 

, , .2 *. ' That there be printed on paper and, pasted ph the back of 

■ the photographs the descriptive date in detail Which is 

sent o^t by tbe./fnre&uV . ' 

. *. 3*. That the de'&criptiye.datube printed on. stickex’s sent -out 

. ui.th the- photographs for attaching, thereto^' . . , - , y\ „ ■, 

.fhd Executive Conference recommended that rubber stamps of the 
' • proper- type be. furnished- to each field office- of such - pise m would fit ' 
the photograph^' usually aiade. %v police departments and* ' second* that 
: experiments be conducted in! the mechanical Section an .to the difficulties 
• and benefits In printing deecriptivs j data on paper, or stickers for n - . 
' MtacHng tMit- sub#.queMij the photographs^ 

, ; • . ' If this is approved there is -attached hereto, o memorandum to - 

Glavin and Mr.- dehneberger- ac.coraihgly. The employee is being-' " 

, advisdd of this decision , if sgreeabld. . , y - . . > ' ; 


RECORDED 


Ad INFORMATION fONTAlNED * 
HEREIN IS UNCLASSIFIED^^ 0 ^ 
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\^c: dr* Glavin 
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IhYecf ightife PxyX&ion . - •' 


m:mmm ftoft tef, 


o 


■ Tiia Executive Co^eronjsS* eo^pOfed of Xoloon* ■ 

I1atfca.ru Clegg,. C&asin add id^PtS^cp^ferea: the s;agge£tion: of Special. 

Agent L*. E* fennlfcgtop. to the effect that. the flauual of Instructions covering 
Satiohal. Baltic Aoi* tiola&toira do Baopdod •■atf'dd'Jipt &® Id jsandatory that _ 
o&Qfc decouplin'? ®vpoS ,, t on .ouch a. coo© inelyd© dbafornptiofc no- to officer© ©fcd 
•dirgeior© #f &‘3bwk J s #©t©a©ni of «.oadltiQ« «hd of fc&% ,lt. 

«&» pointed ©et that thio: iaf onaatdoh is of no vaXm inih& groat oadority - • 
$£ ..ddtoSjf' ,’ the do^epeisee .tgd 'fsnrotf of the. .adoption ©f.tha© _ 

©Ug'fcUtioJU ', • ' •""-' 


■• ,ih>. Eehnih^toh'fhhtidr undented .that the- personal hietoty 



itloh 


at, thu lohpimidhxn in© aweotigossa.v'qt rspon® an w«Me,w*»v «*** *»y*w«tw 
KoaXd he ' treated phi^rnly in ffomjS*. repirtg!* 'Xho ^p^f^pecc* sf&d also- - 
tt^iaohoi^' in mtp* Of the of 'm& je^tetfafa * ■ ' Ih© ■appropriate . 

• <&sage& he iae$te • ; . ; •;.. *• ' ■'• ••: 

' ’ ■ ’, ' • & Pt aporefel^ioh' ta br* £&x«bto0td» ie' iitdc&Sff* 


Eecpectfully,- * '■ 
for the gohfjreace 


‘-tV 

tv 

y / 

•>s 
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October 20, 1938 


MEMORANDUM FOR THE DIRECTOR 


to tfr 


’ 'TJraheaitted herewith ip. a Bureau Bulletin, -relative , 


V-W sS5^ pi UAO i yj^«’*l; J ^ 

which ,hae been unanimously approved- by the Executive Oonference \$y 
for .submission to, the field.> ’ ‘O - — 


Those in attendance wore, Messrs, tolson,; Nathan, 


Qlavin and, E,. A* Team* 


Respectfully, . \ 

For the Oonference- ,■ 


Hi 

- , , >C«'t 


. 


Clyde , Tolaon,' Ghair&kn-’ 


W. R, . Glavin>. Secretary,. 
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IRQsatw ' October 20,. 1938 


MEMORANDUM FOR THE. BISECTOR 


The Conference consisting of’ Messrs, folson, Nathan* 

35. A. Tarara and Glavin considered a Memorandum submitted by Mr. ' 
Cyowl covering increased ventilating facilities and increased 
lighting facilities in the various, offices presently assigned to 
.this Bureau in this building. . 

’ ' • ‘ . * <V 

The particular problem bringing up this matter was a . 
request f 1*0111 Mr. ,E. .A. Tamm that additional air vents be installed 
on the doors leading to the. Stenographers * Pools in the- Investiga- 
tive* Unit and also that a survey be .made to see if lighting condi-r 
tions in the Stenographers J rooms Could not be bettered. 

, Mrv Glavin pointed opt tor th® Conference, that the building 
engineers, are very fflhc’h' against ’cutting of additional vents due to 
the fact that they throw the whole circulating system off balance, •; 
thereby causing other rooms to be overheated. 






' Mr. Nathan points ? opt with regard to lighting conditions, 
that increased 'lighting facilities Will result in increased heat 
in the rooms. ■’ ' •’ 

The Conference Unanimously recommends that a memorandum / 
be addressed to the Department suggesting that a survey be made of 
both lighting- 'and ventilating conditions in the. 'Various offices 
assigned to the Bureau 'on the basis of the Bureau as .a whole here » 
at the Seat of Government to. definitely ascertain for once and for 
all what changes ' are* necessary. . T ' 


& 

t- 

•a 


*- 


If you approve,, there is attached- hereto- a memorandum ad- 
dressed. tp Mr. KSuinn in,, this regard., . ' 




Respectfully submitted, > 
FOR THE CONFERENCE 5 ~7\ 

I 

RECORDED j 

. Clyde Tolson, Ghsirpau 
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v R. Glavin, 
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October 20, 1938. 


MEMOMKDOM FOR THE DIRECTOR. 


* The Conference consisting of Messrs. Tolson, Nathan, E. A. 

■ Tama and Glaviri, considered a suggestion submitted, by SAC McLaughlin 
of the. Huntington Office that that office be permitted to circularize 
•* the various police departments,, constables, .sheriffs and all, batiks 
; in the Huntington, Nest Virginia Division with a 3x5 card bearing ' ' 

the telephone number of the Huntington Bureau Office.. He points 
out that this policy has been followed by the State police and undoubtedly 
much work which should be reported to the Bureau is reported to the 
State, police, in view of the- 'fact that the State police telephone number • 

: is Otways, before the reporting* officers, ‘ , ’ ' ’ 

The Conference pointed out that at the present time Identifi-*- 
. cation Orders bearing the office telephone number .are. distributed, to ,* 1 

these officials and that Wanted Notices are distributed also and it . * , 
' . is. believed that wfth : the information ;on hand through the. receipt of' 
these notices, the persons, interested would have no difficulty in 
^promptly end properly notifying the' Bureau field office concerning 
Any violations called to their attention, should they, desire to. do so. 

. . ' • The Conference,- therefore, recommends -against this suggest ■' 

■; tion and if you, .approver there is attached a communication Which 5 * . 

/should gp. forward to '■ * ' 


«espectfully“ submitted,' 
FOR THE COHERENCE ' 


; Clyde- Tolson 
Chairman, * 


■ . j ..ieiwttas y,.- < 
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October * 20 , 193 & 


MEMORANDUM FOR THE DIRECTOR 


1 " *' -Q « 

. 1 . , The Exec^is^Coifeence. has unanimously approved 

the attached Bureau Bulletin for issuance to the field. This ; 
Bureau Bulletin points out that everything possible should he 
done to develop and expand, ro-uher than discourage,' the. find ■„ 
cooperation rendered "by banhxng institutions and- other, organic / 
aations through the placing of stop notic.es,- * , - \ 

■ . '.,1 The 'Conference wasattended by. Messrs.Tolsony.Hathan, 

Slav-inland E» A. Tama.-- s . . , v>. t 

C -/ •-*; Respectfully 1 ,' ’ - / v - : . •• 

r . - •' , For the Conference • _ ' 




.0 - 




■ O 


t , 




Clyde Tolsoh, Chairman 




J . . J 


% K-,„ Giavin, Secretary 
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BHG:ES 


October 14, 1938 


ME^GRAIJDTM FOR THE .DIRECTOR 


The^l^eeutlve Confere rice rave consideration to the 
Suggestion Which. arose; during tbp Conference that 

the typed, initials of the Special Agents .dictating letters to , 
outside sources . for the .signature' of' the Special, Agent in , 
Chfirge- not ^appear on the original of such communications,; 


<1 

•K 


; " The Conference- believed that it Was a matter. of 
Common business .practice for -subordinate personnel to prepare Cor- 
respondence and: their typed initials appear on the original of 
the correspondence to de signed by the head, of the organization* 
■or tin" this-’ -case the .Special. Agent in Charge, It -was pot believed 
that this practice was proving embarrassing in any way to the 
Bureau- and as it was .consistent with modern business practice, . 
UnfpVorable recommendation was made. .. If this Is approved, the. . 
report to this .effect will be made orally at- the next session ■ - *’ 
of - , the. Supervisors* Conference* • : • - . 






-* V Niv 


and Clegg,. 


fhose 


sent were 'Messrs. B« A, .Tatem.»- Nathan,. 


h*i 

?*:< 


Respectfully submitted* 
For the Conference = . 


WS 
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If*. R. Glavin, Secretary ; 
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October 26.^, J93& 


' FOR THE'. DIRECTOR ; 


\r£ ■«?. . 


'vO 

" •&£ ' . 


/ 


’ l & ' -The CoMerancs, consisting, of i'essrs. Tolson, S'. £*' 

Blttesi % Br» fcw «*» ***.<? fr** 11 ? $Z . 

hrooghb to Ms attention by Special .Agent 3£. P. Garvey at t„a ^ 

• £rhcy «ns M.Btttt0,..EqntaMu - . , / ' i ;••- ‘ . ..• ' 

; - : ' ' ' .Gervsy Suggested. that 'the pnreau ■ consider . ' - 

, 4 atrnetions to -alt field' offices-: th&t %dcial AgenyS M ^ -“J 

. ' anil their heh^Was^Stf -cdEiy ty. 

4 . ■ r&tiier than person to- person calls and toat all ^Sdht^.qinf *&;■■ 

offices call local lan enf ornament of staMpn tR '•; 
•" * stM : i®h Mthdr thsiy. opr^hh- to. |ierSon* . •• . ' ; . - s 

- ->.:'• It 'Was pbinta' oufto i'WW# tho^tte^.. / 

' ' ; .of long distance telephone call® M M 

: in the. taiorlty of fxeld oflifie.s a^ tM pros- . , ;< 


V 

' s\ . * 
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ydr the Conference 
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October 27, 1938 


mmMWz for. the director 




1 


Mr. To Iso n 
^Mf. Nathan ' . 
Mtv’Ei.A. Tamm ^ 
" Mr.>Cleits 
Mr. Coffey % 
Mri, Crowl 
Mr. Egan- 
Mr.Fpxworth 1 
Mr.,QlaViq 
* (Mr. Hartoo 
Mr, Vester 
Mr’, Mqlntire 
Mr.* N I chois ___ 
,'Mr. Tracy 


i • The ExoTOtl se-lion fereiace co nsidered a, suggestion, 

emanating with Supervisor Dr^ton that, the Bureau maintain, 
separate statistics under the headings, of ^Burglary*’ and 
a Attempted Burglary** 

•It is pointed out in* the * Attempted Burglary 5 * 1 eases 
that virtually nothing is available upon which to predicate 
an investigation and in view of the fact that in an ^Attempted 
Burglary* a successful prosecution, is seldom authorised even 
if the perpetrators could be. identified, the case is closed 
at a comparatively early stage, Tne objection to including 
the ^Attempted Burglaries* in. the. statistics with “Burglaries* ■ 
■ is. that, the number of’ tiaSpiyed cases of all ^Burglary Attempts* 
when grouped under one heading will be but of. proportion to the. 
number of cades which have been investigated. , : - V 

. . , for this reason ’the Conference is of the- opinion that. 

^Attempted Bank . Burglaries* should be carried -as such under a 
. separate heading, entirely apart from the ^Burglary* statistics.. 


. ' ■ / 'Those attending thei Conference were ^essrb:.' Uhthan, '"l 

Tolsonj' Clegg, iglavin, E. A.-Tanm,. . • ■ - \ - 

; Bespeetfuiiy;|. ■ . ,' v 

V . • for the Conference ' ! ’ • 


01yde Tolson, 'Chairman * 


/ 


RECORDER , 

' ‘ •' • ■" i 

■ • : • • L 


h H*. Blavln, 'Secretary. , , 


•/ 


jars. a&v 


Miss Gandy /, 
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SATsJCft 


October 1, 19|S 
■•dOaMimu for frits onsctoR 


fho Conference considered a suggestion submitted by 
Special Agent d, H. Ziegler, ir»#- in a. letter dated September 12* 
1933* that the Bureau prepare a fora and. distribute it to all field 
offices which fom would be intended to be. pleaded In the top of . ■ ' 
each, file and constitute a. register pf stop notices,, wanted notices* 
or flashes placed with any outside agency in. connection- with each - 
case* " , \ . . g . 

. The Conference feels the adoption of this forp Would 
, constitute h step towards a return- to. the ^docket sheets maintained- 
in each.invostigatite file wiich was abandoned some -years, ago- for. ' ; 
. the reason fh *t the labor and time- necessary to maintain such a ■ 
sheet- was not compensated adequately by the' benefit, accruing from 
the use . of the- sheet#, ite .Conference further fepln that Bureau ’ 
.regulations to tlie effect that appropriate stop notices, wanted , 

. files Should be canceled when. ‘ 

the, necessity for, the existence,, of these notices ; hae .npnpcA theirs 
, pih^poiie, -dfe sufficient from ‘ an administrative yieW point* becaUhe ' 

; the ■ Agents' Anr’Churge may ,f pilot what they Consider the sihpleot \ 
and -most practical- method of carrying- out these instructioh^'* 


, 4 ^nhother clerical detail. Which would 330$ be particularly valuable •" 
, ff Oh; the" practical results < accruing from its Usef _" v * ' V - 

it. is pointed out that- at the present time, an indeayof . 


, W, R* Glavin, Secretary 

: ALL INFORMATION COfWeD '. , 

HEREIN IS UNCLASSIFIED?*,^- __ \ y 


Clyde 




rS4f -- ' 
.<£‘1 ' 


ny g - nKl'lo - Rvgpsc-vvn^.. * 


W'tx 


-d..: ’ ; _ A lctter.in teii# AddrCBBed to Agent Bingler thanling gi'" ; 

4 him for hid Cdurtesy-in. furMshinp: the- Bureau .with thin ''husgcbt£dn‘, - V 
and advising him '.of. the Burahu^s- react iohy,; '• 

, ■. t . -V* t ^ , j' . + v ' - * * 

, ' fhosWlittending the Conference .were^2fessrsj»Jfoihosi/_ 

§iavl% Glcss/^f item; end £< ^ u V, j -7 ,;}-A 

■ \ ; -recorded 

\ / ; \ - - V;,'.' ’> ’ Respectfujlykf^i I.n"' *. > :r ■ 

d * ' ' • •-- ; Pot 'the! ^puferdheek / 

. ■ -./'V \ /havv rim-: ■ 
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FEDERAL BUREAU OF INVESTIGATION 
UNETED STATES. DEPARTMENT OE JUSTICE. 


WASHINGTON, d.c. : 


WNGjatW 


October 20, 19.3® 


.% ' " v mMorabdum for, the director' :- ^ , ' , 

• \ ;• . The Conference * .consisting of Messrs, Tolsbn, hathan^, - ' . , : ' ■-* 11 

E». A,. Tamm and" flavin, considered a 'suggestion., submitted by' .-* * 

•Q.. 'George Medler of the Flies 'Section wherein he .suggests that • ' ' •' 

lAdeX «car,Ss .coyerin^.. convent ions', , CommandatiOnS., " -fours $ ftepartmehf .A-;' ‘ 

applicants and impersonation .cases, as 'sudi. be no longer maintained. r : 

■.. tfcI6\$u^§ntI6;n; points but' ■ ' , ' - 

that, at’ the present time index; cards are. made on- coiwentibnsy can-^ . , . , 

mendations,. tours, and Departmental applicants aM\iiles under that 1 ! ■ V :-C* 

general heading,., ' In 4d#tio^;^d 'in^'e^ibS'-'lbd; 

• the partlcuiar^ hemp of the conyenti6n inv;oiyed’ is. /also. indexed', -4 , • ‘ . - ,*1/ 

card made ani. Tiles in its proper alphabetical place,- ’.'The s.pie is • *\ v :.'V 

true: b-n- commendations-,., tours and. Departmental -applicants-,; * t% "-tlti '• 

I . ' ' ■' ' ' » .'.. , ’■ d’ • 

- .. , ,V ; -dt is- the recommendation of the Conference that .Ihese - 

general iM'ei '.cards be .discontihued inasimich as they .serve:, bo ' ' v A., v-’"'' 

useful purpose* Wi% .r®£erehce 'tO' thg:\di j se6nilnhahQ"e r of impersonar 
•tio^ > ;.ihia^''C8^d||. -s 0 . ssu^ -;bhi*’-ithai the present . ; , , s®, ■: ■' j 

-practiye- - is-, to'* index -the name’ of' the . individual yb-Q’ is .supppeted ' - A' A'.* ^ h v 

• Qflmper soratid n. and.fal so indet the title, of 'the Qovermaeht&l of- ■; V \ f- , ' | 

ficial -'ImpjerbiSnetwd;/' As a,. consequence,, the card index l.-’*- t 1 

■ se'ction is full •of such- titles as Department 'of Justice, employee, ^ ,• 

Treasury' 'Department employee and^dthen gene'r£^‘ . "z ' ’ . 
no p articular ' signif i canoe ,'fi’ 0 

;;,v- \ : '•?”* 'lv '.v- ' # y ; A. v ; : : 

- , . Mr, laughlin recojimeiids that, f he imp.ersohat.IO.n/ iiidex' • v r"-‘ •• - v v" 
'.be continued inasmuch ;as;; .it -appears that- .-oh occasion, if ^ight be; - 1 ’ ’.* v , "■ V. - 

possible to identify two or three difference i&personatipn -cases as ' , ... 
applying to the. same Individual through the fact. that the bme title • g - •; 

was used, .This information. e®‘ .objd?e^b#d ; -ih'^bh ^!eed?hiihn^' tFnlt 'pf : : ' j 

the; Fil^; Section might be.of OOnsiderabie 'value 1 fo tho Shpervlsor • ^ 

bf impersonation cases since it would provide him vjith infbrmation. ■'. 
sq that he could draW related, filed and determine Whether Or not the f -' ‘ . *' - ~v \ 






vj 


individuals mentioned therein were- one. and thb'Samhf ^ y-'r*'*- 

*’ ; ' n ‘ • , ' > - • ;; y, - 'St-'S' ffhl 

■TAe Conference, is; of the. Opinion that the- 
haperso nation cards be' discontinued in the, futurh * '•ir**^*'* * t * \ 

JWi JS uriCLASW 3 ^ ' ‘ - ■ -> i. '■ ; =' 
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Memo, .for the Director 


- 2 - 


Octobsr 20, 1938 


: r .: of those caseb viharei-n the subjects are. carried as- unfcnovnr subjects. 

\ If the Conference recoramendations, are approved, appropriate 
flotificafiou vd.ll be’ given the Piles Sectioh. aiid Mr. LlecELeb wili'be 
‘ . advised, of. the fitted. actior. taken.. relative to his’ suggs,stiprs» ’ ' 









October 25, 193$ 


asaORj^DIM FOB THE SlMSTOH 


The Scecutive Conference considered a suggestion of Special ' 
$$mt. 1 ,. f* Beyfbs th^f the officers St|f Mlidig the feT fJatiohhl^hHiie 
• Acadeajr he taught the proper procedure in reloading cartridge, esses ’ - 
aiacle it is believed that a large nuabar of police depaftnfente- today ' t : 
&?$ using, reloading processes in vletrof -the i^ei that iijaskss ■ • ' : /\ 

aastaiaitidB-aore’eoonQKlcal. / ■> \ 

* - ^ • * .. . .* » * • * 1 * * . 

J&V Baugfekn fetes e%re&aed ; ihb opinion that. -he did pot • ' • 

. believe this would, be wise: fee- there was ah. element of, danger, in loading „ 
the cartridge cases % 7. _ ,, ■ 7 ■; \ " '■ 7 ’ ■’ - \; 

, ’ ate*' 'Wylf‘ '43cpf eased, the- opinion that .’the average policeman is- - 
not ffiechaniqally inclined and therefore Would not he capable of grasping 

.the instrnhtion* ■ f •*' ' ; ;’ 7 t \. -Vd v r . ‘ 7 _ 7*'- 

• $fv : r Tdm dgfeis with the opinion- of - fe*,Saughaan. and llpi %ly» • 
Tolaon, ,Er« Clayin.and. glegg . ^pressed’ the opinion that’ a Vast 

majority Of. police departments . toda^'ifene feciuully, Reloading- cartridge i : 

-.rtft1sSI9f£3'_ . iiO nVtrfAW *$ 4*. W^. rt v»*i**s 4 •fc'Lt !'■£**» 


nhoald he -taught how to reduce this. danger to -® feihiMfir end. those - " \ * 
4epaptapn% Which m& not yet hsi% ti 4 ^ mprp economics! eastern of . , ,-' ••' 
obtaining- am®n«ltion:'.shofuld he, instructed in, the Buread*S ; ;PoiiC® Academy . 
. ®s bd the proper '.mechanical -prOcd|afe>.',- 7 . ' /' . •" 7 '• , -- -^V’- 

> . * .» , ‘ J s - ' 7 - * ' ' , * ,W s'* 1 ', ' - / , 1 . , 

'In thOf event the nelortty bpinloii of .the ^oof^tese. is \- 7.,' , . 
approved,. Jicu. Rendon, who transaitted-^. Serena suggestion^ in being . 
advised, 'hoedxd-ihgiy.* ' 7 \ . • '• - . ,7 ••-•'• •' • -v. "' 


Clegg*., 


Those, present were Messrs* Tolaon,- X&fevin, S* 1*. Tfesaf fend' 
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XiCSOr^BStS y05 gH£ Bia£Cf6E 


„ Ska Ihcdceiive .Confarcx&e chasidered the tat 

ureters*! ;te Hitce* ‘-othiSsdisg the e? ttedeit# ordyi^ed $st . 


Offiei&lfe*, ty th^Yfe*; Xca& State ?«I-tees 4hi , cfh ? «»$, itel&aer 

V-fork State ll-ehso.X 'for f&llse. I. terhifichio of cos^Xtiitm gte - 

tea?» tee-m$©$ of these pod ether, fcteter&fci&iJ pri^^mMoss ehd; 

', v t>jr 4-* Si. ?&$£$ of its Sot? ycrk St$t© Folio© m Sitecter of tte 

'»!?&& t&fa -State -42«&&o£ £of FdXiad.*. . %%■ it slots sig&esi ky the *)£ .'. 

- • -Pf tit?? teik Xiate cjaftforofeco of- the %m&&4cmk of the S*$s -!!«&' .-’ 


- • ’ ■ ip- those cities te.srd the $a*ciajt tec ^radosies of-’-ite Felice 

4tedP$y ; - located the. Itateaft fceagS per<leriiig $m tho/coo&tet-' 

ef thete seteoteFM fket,. the fi&JffeR&Mi da .these yisce# hap quite " 


to .participate i& the Fhe tee aided itesteh schools at . | 

‘ Boi^eiX*. fcfifhj pajte tte school «Bte* the tstreci euphr^isihh; of .-' j 
Shief Iheti-a ,&&!; &£ %m kW-te^h? there -tte seteoiteii iaaler ite v ’ 

direct Ct&pa**, t&th &$$%& mb t^w'fceteg gte&tete# •; 

; -of the- Police te§$d&3“* S , * />. -• • .; ' 

‘, ’ It tes" Hr* ttotgkt that, tfe hate itss; tape . 

iscitdet »» th# h# fhc of -the ce.c|tca‘atlug"'S^hPhi'ca' «r4^-#oha . .■ 

otter $&f gfip.-dte far'tte #;Cr^cea-r.ete.erf'i hgf tte ;-/' ' 

- cooF^ratloa. oa .the 4ipia®« # fte l^eCative Coafe-rcrce^ ' jiOfie-v:c!.r ? ' 'arssiaousl^: 

’. ^lt ttet *f£' the B«efea#ii‘-atea or tte si^tote-^ the- . *■ 

I greater ; oa tteste - diFlo^pe te cr4o?fsteat- ot ^otecrehif- ". 

to 'iteo# HCteolh, -^hidh tte bureau caVjUi tet -^fOrd to 3?#»der‘ W1 «]ols|.4 
else It ihd&rdttt^ of mt dteorsesent of the. ccteoie that they sight - 
te «oe^i.d#yed m .e*»petiiiy^ -to the UEt SatteaiCt Folicfe for- 

■ p©e» ^$$$08* It felt ttet te patatio|i ateold a;;pe&r 00 the clrlo^gt-j? ‘ - 
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. - ^ ^ *®8 furiWv is^cQa»«sa#& ^ &«emv# faSifarsaa* 

* , te«* too &$&**& && in m $&mx A* B* gpo** i* 

■ * participant .tfc £t*ta of $s* forje, *xcttp& la •{$$$« schoftia. 

* ^ by &rtmtm, «r %%* ni mmt*& mim mam* ,: • . 

•' . ' if Bt m H W** Pbipsm ®m tm&* top m»pi# s 

* 4iii£xtews ■ •S’oot# P&i- 4ti $«$* &» on Hl!& 1? $O0&m b&$ pdjulyoi 

- to neeopt. t$».- its. op#z* tfcpt «l4>o .f^lsooi O03sS4,-p^i t&f paoo.gnittoii ■ 
xmck the Btata $«rft*s of giyap tjfe police acijooio otwata^ ' ' 

- - %n- tnp& &MW Tm Uv®m of j£4«c«^toB iiUtea xo$; outtiiia- 
•"■ ^figktjr .a#w cjar?icoii»i. : foP ^itjrisg $$&$» tittUzm in tet '■ . '* «T 
■ mu «m .W* 4p; o*& •.of jft* ^$mm in m& s*m & ' • • 

' ,;. - • . • 

' '' : “ '• ' 'fim feMc^w *%«&• pommtrn **&&#! ' 

:•’■ \ opppptp# by -tlm mkw ia^pnteiibnW 

•’• -. • * ■ ®*®’- mPh Its Sfc*HBi <#{$* -4%giwmWGm. %M0& pro npo»so#8g oi&M? - 
• . in, xo$e totf. &%■■$#$& 


/ .ftgppdttfiio to signing fia O|pXo#0. iap^d %' SfesX&ekep^ ^Wm* iim" 

•. • w* of lim oisom^ tetPi- on. otpio^ m- «*» of tnr - ' 

: * '• ooopppntiif facial* W for' .£&t ^sfttiv® 

4. ppooiSO^M . ' ' ; - ■ ! • . 

'' " •• '-: ’"- -3^pe8^» fontorp^O in ’^OJjsn tm>'' ' '’’• ■ 

‘ti*. fa* %h% /■• ’ 

,: acccpaingiy.,. .. • ..'y, •:,: ■••: , . r - •. ;. : ; ••'• "•. 






. iV R* M&vin 
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EATiJW 


October 28, 1938 


MMORANDOM. FOR THE DIRECTOR 
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h - 

s. ^ 
** 

- ’V 




* * 


■A. 


> : 



The Executive Conference, consisting of Messrs# 
Tolson, Nathan, OXavitt and E. A. Tamm, has. unanimously ■ 

. . ' ^Approved for submission . to- the. fii|ld the stiacjjen Bureau 

^nXis|in' concerning the necessity for^ropei^^ase^nation., 
€J'“} /arxous; Field Offices* df|^esc‘riptiv'e4^ia~ih “7* 

J regar^Xt^SSiilc robberS'and the ihvestigation.p^^ai^ijrobbery' 


\ * ■** 

«*r. 


■ <V *-* 

’* baSessT- 

v ■. ^ 
-'T ■**' 


; v 


Respectfully, ;' 

For the Conference ' . 


#p . * 

*** - 

sr,*' ■ 

TTvjj ,v> *■ 

y; ; * 


.Clyde Tolson, Chairman 


W, R, Glavin, Secretary 
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HEREIN . IS WlClASSiFtED^ 3 ^. 
DATE. 
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' Mr, Toiion 
' 'Mr,, Nathan,, 


-Mr. Foxworth. 
.Mr, Glayfn 

Mr.Harbo _ 
Mr, Lester 


Mr, Mein tire 
Mr. Nichole ^ 
Mr. Tracy,- 


I 




HRsCSH 


Hovesber 8, 1938 


For the directgr. 


kb a^Exomil±ices-Xortference lieid tHis morning, 

Messrs. folson, Clegg, Fo^orth, Glarinj Quinn las® and 
Hathan. being present, consideration Was {^veprfk} the. 
Suggestion of SAC St «dn to the effect wheri^rlTainal . * •' ■' 

r ecords are found in connection •with applicant~pH5ts 
Bent in by National "Banks, members of the federal Reserve 
System, or those covered by the federal Deposit Insurance , 
Corporation, copies of the records be forwarded to the 
field, offices covering these banks. 

The Conference was unanimously of th© opinion that 
this would be uadepirable^ Inasmuch as it would serye to 
encumber field, office files with' material which would, be 
referred to very rarely and which would be of no. particular, 
outstanding -.efficacy, when reference nan mode thereto,* £. • ; 
letter ia$tein ig attached* : . ' ‘ , , ; - •/ 

... ' ■ Respectfully • 

, , ; “ ' v ■ ■ ■ " For the Conference, '. . ; 



Clyde Tolson,. Chai 


1,= R», Glavin, Secretary' 
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EATiJW 


November Z, 1938 


MQlORANDUM FOR. THE. DIRECTOR 


Re: MATTNAP 



' the importance of exercising the most careful discretion in coii- 
, ducting investigations .wherein data relative tp the manner- of - • 
the preparation Of ransom notes iri this case might become known 
, or information made public . Concerning the type of soil found on 
the victimiS tody, ‘ , \ ' \\ 

\ ' , -Those in' ^ttend^hce v/ere' Messrs:* Tolsohj, .Nathan*:'. 

- Glavinand E, A. Tamm* ’ ‘yV ■- 

- r . - l' - * 1 ' ' , « f 

' y’\- ' Respectfully,. 

' ■ ‘ For the Conference, v ... . V' ; : 


• Clyde Tolson, Chairman. 


W. Ri Glavin, Secretary . 
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FEDERAL BUREAU OF INVESTIGATION 


WASHINGTON, D. C. 


November 12 ,■ 1938 


' miORANDUM FOR THE DIRECTOR 


■ V--'' ■ / •- • •• • : *;■ ' r‘v- 

:* , v.'*V.\-*‘»- ’ . '• Tbe.Exscative' Conference: eonsl^firg of ^Messrs.* Tp.lson. r , , v 

Nathan;, Clegg, Quinn Tamm, Eoxy/omth and' Gisvih considered a ' - ^ . • • • ‘ ’ i\ 

' " ; jjy., Gf Pwl relative to ‘ ‘v - -• ' • 

. ' -SB J-^ ci ®i° n that jioW'iaBtistaiAM.itt.i^. * V /- ^4^ 

* , . ^^y^dentiflcatlon EivisXon'be ■glsped in. dead storage.. '* / : \- 


‘ *--V 5 '. Tt .was 1 .jointed,. out " to the conference that^we 'hate dead %>> 


■: - ; i\ , : 


and; 

• ment 


d siragpM .end Vst.ored; in , ■*' , ; ,V- .>40 

nt -at 17th and- E.;Streel , ts.i' The ’conference unahimousi^ recoin- ■ * ' V’ J .-O 

nn's.'-+.hflT::+>'VR, bA ••fl'rVne.:.' . * ■ ’ ' . -.•■■■, . * . • *.* . • ' / 


^ ,; : ;i 'mends that . this, be done . ' 


\\/j- - ‘ v , ; ■ ’ If ^pypjgrid'te' .instructions ; t ' " ' 

;: ■*" be issued- bp ..the. . Cleric, in. '■ : : k . - .. * - 

< " ' * V ». ' ' ' 4 - * - ‘ ‘ * jp' " f ‘ T) « *1' J * ' l i- " .4* 


,• • ' ,Respec,truliy..SdbMt.ted, . 

^ v>., , ;•••••;; Eor- tie Oonpire^E:,'': ^! Y-- 


.Oljde Tois'pn 
* Chairman. 


< * • ' - 




, 'W* Ri .flavin 


., i ,. Y *. • ■». 

’V s v<'vV>'". " ' - .■ 


■? ic:^ i-m&m. > v 1 - 

;i / ■ *'■ ' ' ‘ i ■■■ • • ■ >'■ v Ad <r - ■/ ' ' ’• 


herein is 


Wk -2 


; ■ : . • • •;; %% - V ‘ " •! 


j u'sii' ua^? «*ar 
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November 10,. 1932 


H 

Js 

v5> 


maomtim- foe fas director 


. The Conference considered the letter of SIC B* C« pa 
dated Cctober 12* 1933, at L*es Moines, wherein he desired anr 
expression from the Bureau whether it- in: desired that fhe$|ugi: 


"listed in thegF&i jE^--Enfo^a?wdt< ItaIl«fciJa,' Lp indexed by- each 
field ,of fic,e/t ; ■’-* - , -% ‘ ; •• 

fho Conference does not consider it necessary to index 
all of the Bureau fugitives:, listed in the law enforcement bulletin 
for thereason. that so many of them are made . the- subjects of 5 


•> .« v k . 


. tion -concerning' the- majority Of the, fugitives so wanted*. • 

! •- - •; It is ‘ farther felt Since the FBI Law Snforcemeht Bulletin 

ib issued only OhcO' .a month*; in c&se of an inquiry 4 Of a field office,, 
the field office would' have to In turn inquire front f beytoenn ; 
telegraphically as to whether the fugitive Is Still. Wanted and for 


ment Bulletin* \ ~v r 

•’> M letter in being forwarded to Mr* -poxiiter '-setting forth . 

, the .BuresU^s -views In thln'mhfterv'-: * • -'■. . , 1 ‘- ' V. •• ’ aV . 

■ * ,■ / ; v ' ' ;fhose #tt ehdiUg-; -the., conference 'were Messrs*-' lolson* Gkegg^y' 
* ■ l|fe8i§U , - ' : /■ * 


>' Mr v *fbfsort ; , 


J Mr. E.A. 'Tarhni\_ , 
|f , Mr./ Clegs 


For the Conference . ' ; 


Mr., Crowl 

t f Mr. Esah'^^^V ^ 
V. Mr* Foxworth . 


I' Ir.tilchoJs 


l /it Is* Gandy . 
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Alt mFOBKmTION 


] ' Clyde fbisQn,, Chairiaan 

, ' 1 ILEl^zJ 

W*-fU Ciavin* ^breiafy- >. 

■ - : - /^m 
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EATiICR 


October k5f X93& ; 
KEMOMTCf FOR .THE DIRECTOR 


The Execu tive Conference r.itli ftejssrc, ffilson, Clegg, 
ClsVin# TaS% ~ in attendance,' 'considered a question raised by tip* 
Tama as. to whether the Bureau should require or expect State. 

Court Authorities to pay the expenses of Bureau Agents subpoenaed 
to testify oouderning the results of ’an official Bureau inv ati«- 
gailon in those cases in which the subjects of the bases are be* , 
ing prosecuted in State Court* It was pointed out tlv.it On spue, 
occasions an Agent pay be, because 'Of transfer or other official 
business, in a section of the country far removed from the district 
in which the State Court subpoena- is issued and If the Bureau re- 
quires the State Authorities to pay the Agent 1 s traveling expenses# 

. we may encounter, situations- in which a man ddeb not have sufficient 
money available to travel from his post of duty to the place of the 
trial, * ' • . *_ 'I . . ■ 

; - A specific • instance of this kind arose in the past few 
days in which Special Agent Q*. H*' franklin of the $1 Easo Office 
■was required to. testify in the State Courts of RebraSka and did. ' 
not have sufficient funds to make this- trip, ■ • . , 

. , - , . Consideration - 'was- given to thp. ; fact' that if a nan is x®* - t 

’moved frba thh Bureau^ a playroli effective at ths .time .he departs 





/ The Executive Conference pointed %ut that the 1 Buife^u 
attempts at all times ..to set a high standard of perfoinancerin. 
thp affording. of complete cooperation to all. State and. local law 
.enforcement officers,. Counts md district a^tarneys\and if is felt. 


duty the trmisadtion hnCbmpasses a imater of necessary clerical-'. . ' 

, . ftuactionS ia. Washington, jetih reference- to memo randa submitted to 
the Department concerning payroll changes 

the. submisniod of. expense vouchers^ ■ ' ft A, \P‘> "w* (-1 '^J£L 

‘ B®OOP$B> , {"—-•• ’’ • '■ l ; 1 •' /;> • ffl 

f ' ■ v ■ gained- n# to 


fifed*"' 1 ;." 

rfoxr~ 


ALL INFORMATION CONTAINED 1 • 
HEREIN IS UNCiASSIFiED^*®^ 
DATE- a h too .RV^ca OtvvS 


Memo*. for Director, Page 2* 


October 25, 1938 


that wherever the Bureau is in possession of information which 
is of value to the State prosecution of a particular cose and in 
which the testimony of the United States Government would not bo 
in jeopardy by testifying in State Court, 1 then Bureau. Agents - 
should be authorised- to perform such travel as is necessary- and 
appear in connection with the State • Court trial and that ouch 
expense and cost should be paid by the Bureau* ” ' 


• - - fhe Conference recommends that: hereafter Special Agents 

be, authorised to testify ; in those cases ;£n which Speciol Agentc - 
. ■■lm^ > ixhn>d.iigated the. case to be tried in State Court,- without.' - ' . 

Cost to the 'State Government, provided the Suited States Attorney* / 
having jurisdiction fdr federal . prosecution, has no objection; . 
to the giving or affording of this testimony. 


Respectfully, . , 

' \ : For tho Conference 


Clyde Toleon*. Ohairman. • : 


jip R* Clavin, .Secretary*, 


■/ 



EATiJGE 


, October 25, 1938 
ME^OEANDUM FOR SHE DIRECTOR 


?h% Exea ntive -ConSerence considered the suggestion 
contained in a letter from the Miami .Office dated October 14, 

193S, that the code word "adbondeplarat" or similar 'word for 
•the phrase "Advise amount of bond; and date and place returnable",, 
he need in telegrams* which suggestion was made by Miss Suth Buay* 
Stenographer,- *,; ' ' ■ , - ' - ' • 

• In. view of the reduced rates which we receiye for 
the transmittal of telegrams,. the amount Of saving which would* 
ensue from the use of the code Word suggested would he veiy V 
small Bad the possibility' „of error occurring ’ih •ai$r' telegram ,V ’ *_ ; 
where k /code word is, used is. so high on a comparative basie as. ", ' 
to account for better- than average possibility: of .error with / 
the result that when these two factors are combined it is the * 
Opinion of the Conference that the .Sayings from the use of the. , ' 

code wprd _would -not. Offset the -potential, danger of errors .//■-*. 
occurring in the telegrams* for which reason the Conference * 
is opposed to the adoption of this suggestion, . • . 

• Those attending wero* ^essra^^Toiseh, -Clegg,' Glatih, f 

and .£,* A. ‘Tamm* *" ‘ N * . >:'* - 

'* „ _ ^ * , * ? „ «* . * . , „ . ' ✓ • \ 

' ' * ' >* ^ *„ ■ ' ' !* ” * ’■ *; “ " J „ . , (j > » • - , ' , " , ■'*, _ 1 , 
“/••-C a letter .has besnjMdr^ssed iftj ‘ 4&p-$iipg ■ '• . ; .. \ 

her** of the bureau*# attitiMe towards this* nngges tion*: *" -V. V •- - 

.« . . ,;■* Eq spent fully, f y-" ’ s ' 

- : ;» .... •’ -v . .For th© Coh^erehSe : • ' . 


Clyde ; Tolson, Chairman: 





WfiSsSCW 


BoVember 12* 1938 


HEKOMHDUM FOR THE BIRECTOR 


T he BxocutiVe of Hessrs* Poison* 

Hathan* Olegg* Quint. Tamm* Foxworth and Glavin considered :$e mxg* 
geetion subBitbed % Paul G. Travers,: tour leader** that a “STanted 
Men 1 * drawer be placed next to the Notorious Criminals* drawer 
in the Technical Section of the Identification Division* Travers . 
joints out that if Something of this nature could be arranged* 
great, interest could be created and an excellent ppjtortuhlty to 
•shear, the public a few of the mm wanted by thCf Bureau w^ild be 
available * ’Be further points «fufc that; tlf^p$X|gr .dnwo-5a«i»#5r , st. 
hoait to each other would he <iuite dramatic- inVshdwihg the pictures 
of criminals- now wanted and the. criminals who-hare fbeei| apprehended 
•■and. punished* \ • ^ ‘ ’ ' ■ ', - ’•• : - • \~, r . •' - , 


number of fugitives at the present time and hd-.usefdl^fppae would r ><- 
bd met hjr netting up- such, a flic,*.'- \ ; " ' 

There, is attached hereto--® ccmraunication: to Sfr«; Travers', - \q‘ 

: -r;,y ;. : : "■•-.'■ -y 

, •' ■ * - . **''»•> * * *’“ > - - , "is, , J 

!, ' .. ■ Sespectiniiy shotted* ' - •• ' 

FQSvTHE cqHFERSilCB • • ' ,/• £ 


yde Tolsoh ; ; 
Chairman * . - ( 


W* R* .Glavin 
■Secretary 


. I Cfnj 


•Vf>. 




M' Ati |^Rf4/»lb» «qprtMggp - * tlfJ'Ujf.f *1 (TS* • . * 

jA ■ mm is > / 

I : y . j|^\- . . 
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IBfisDLS 


November 12, 193& 


NffiORMDIJM. FOR THE DIRECTOR 


V ' «. 

■ The E xecutive Conference Consisting' of Messrs. Tolson, Nathan, 
Clegg, Quinn Taaa, Foxworth and. Glayin considered, suggestions submitted 
by Carl h. Spillers, Clerk in the Files Section, concerning id on t if i ca- 
tions made fro® the National Stolen: Property Pile. ?lr* Spillers pointed 
out in 'his suggestion that no separata fils is maintained which will Re- 
flect collective information on recoveries and identifications ms.de 
•through the National Stolen 'Property File, and he .suggests that such n 
fils be maintained. Hr. Laughlin concurs ■ in this suggestion i - 

• ■ The Conference was of .the UnaniatOUs Opinion that some record 

should be made of dll identifications made from- a search through the . '• 
National Stolen. Property File 'and' recommends that in thp regular sub^* . 
fission of National .Stolen Property' File- heparin that there he appended f. 
thereto, the number* kind sod. type. Of identifications fade by: searches 
through this file, *i ’’ * /•_. - 

- < ,¥he Conference does opt .believe that ft is oepeSsary to get--. .. 
out an attendant index cjsrd file of recoveries. ■ 

• : ■*If foU approve*. there is .attached, hereto -a memdranduia. to'.l^r..- 
.laughlia Concerning this’ gutter i«i& there: fa also attached a commiohica-r . . 
tion addressed to .Hr* Spillers thanking, hi® for >10 suggestion. 

■ .. ; Respectfully submitted, . , * ' . ' 

V- \ . ; ‘FOB: THE CONFEPiNCE ; «’ ■ . 


Chairman' 


V: 

VV 


• W. E. Glavin 
’ Secretary • 
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Ib.TcsaBer 12* 1938. ’ 


3GM)HASDnH gOP. gl& SIEECTOR 






■ » w ■ *, r-> - •■, - - , 

Jta&fttt* Clegg* OuxSlSnci,. Gl&vft* ocasiOo-pod a ppq~ ■ •. • , ■ ; 

posed, tulletxsi to the field covering thee, oh&fgiiig of loaya.tp ^Sk. , ' 

iarlou®' field ,&f££Q©&* • -. ' ’v^- 




, >-*$ 

It-me, ppiiifced olit tp 'that Gonforeao© W lip;* Glavin that > 

.*? **» .#■*4^' - ■ '*•*'* . . jFj_ <v ' ,< • #* ’ , * , ^ ' i6 

of suph. leave and • • 





WsECiW 


November 12* 1938 


liSgQRAimpn FOE THE bisector 


The^lxecutiye Conference caasisting of Messrs# Tolson*. 
llaihan* Clegg* Quinn Ttoa* Foxworth and Glavih> considered the 
suggestion submitted by 1 i5r*. Crqwl that Section 105 of the !&nuai ‘ 
of Sales and Regulations pertaining to le ave b© ©mended to, authorise 
the field to transfer with the field personnel file and leave par d 
and firearms record* the leave slips reflecting leave taken, during 
the current year# 

. It was pointed out to the conference that if this is 
done considerable tine will be saved in balancing leave taken 
with the Seat ©f Government. at the end ’of each calendar year# ; . ’> 

; ' It, was further pointed out to the conference, that should 
such leave slips be transferred with field personnel files* they 
nay be destroyed after the leave records have been b&tfenced for 
th© current year# .... 7 -• Y . 

, '• The conference, approves this amndxaent* Y - 

, ■ Respectfully submitted* • ' 7 

•' ’ ' v;' -■ S FOR THE CONFERENCE " , "7 ./ 


' ~V ' 




7'S&‘ 

; ft- 


Mr, Tolson. . . 

■Mr. Nathan 

:-'iVIr. K. A, Tamm:. 

I Mr: Clegg ... ..... 

1 Mr. .Coffey 

( Sir. Growl.; ....... 

| Mr, Dawfit-y 

Mr- Egan 

' Mr, Foxwortli 

Mr. Glavin,.... 

Mr. Hax'bo 

Sir. Lester’ 

Mr. Mclatiro 

Mr. Nichols. , .... 

Mr. Quma Tamnj..., 

Mr. IVaey ... 

Mi$s ’Gandy..,, ; 


'MX • -■ 7 " 

■ k I’esCosdsj 


All .INFORMATION CQffTAirftq 
HEREIN IS UKQIASSlFpS* 
OATE-JM^BV^S^ 


Clyde Tolson, 
Chairman 


W#R# Glavin 
Secretary 
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BATtSE 


November 10 , 193 & 


SESORMDIEl TO THS BiaEGTQR 




V 


The 'nbtacutive C onference considered the suggestion of; 

Supervisor!* iT ia^lir tiaat’^regetiar- mail be dated one day in : ; 
advance of its preparation in order to cut down the number of runs 
' to bo made by the various messengers, and to avoid confusion, in the / 
bundling q£ eigna'bare mail, ^ .. • . . , ' _$%J . 

" : ; The Conference is of the opinion that it is desirable to . 

.maintain the BureauAs policy of attempting.' to make immediate responses sf>' 
to all' incoming communications and other matters recpiiring attention \* 
and believes that the dating' of all letters a day in advance of the. ^ j ' 
data upon which. ‘they ££©• prepared nphid oenstitute a substantial . 
letdown, in trie procedure which the Bure.au attempts to- maintain- in No • 
the handling pf sijpaature mail, for .which reason it is hot bdlievedi *N' 
desirable* to consider the ’adoption of thie’ suggestion at. ihisNimeV > - • 

■ - , v N£v - 

. •„ Those attending .the’tSonfhrbnce were- Messrs* Tolbon, C£egg, 

Gldvin. and Si A * . Taan. " , *•- * ' • ; . X " . , 

‘ - ■ , '<■ ' . 

'& .letter" id being •d^dropsei to $&v. ,£kmler^ih. appreOiation, \ 

of this suggestion* • : '• .7,. ' . -N - " '*>'"* •, N r ’ 

4 1 ' ' /, . ■ ' . 'V ' <■ , < ’ . . ' * V’ , * 


t- ■ •' 

Irtr. Yojsoh-^ _ , 

Mr.;NatHan . t ... 

Mr.*E. A; 

Mr. .Cj«se .... 

Mr,.»c6tf‘ey . ‘ >. 

Mr. Crowl ^ 

"’’Mr* Egan, 

Mi:.^ Foxworth- 
Mr.’ctavin , t . , 

Mr.^Harfid' - * 

Mr. Loiter^ 

Mri'McIntlre 
Mr* Nichols 

Mr. Tracy ♦ _ _ 

MissGandy * 


Respectfully^ 

For the Conference 


. ' , ; / Clyde Tolson, • Chairman' 

V . , ." y 
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, Fat to M&scios 

■ ■ » "» ■ » » ■ »" » - * " »■ "' ■< m ... .. . . . . . .i!.. ' i ii 


. V >* ... ' . *?, • - i : 

; i S$pf! 8 $esff# dtfcaJU&lfig. S& Jfetf&tet fnUteh* 

•r.’OX^^fe %£ah 'M&&m top $•*& dtn&id^ad; the ’• " 

' $£' h^Tlaig n£ ‘ JSxtkd^, ,* -. 

d fat- the i 3 feani '*g£er fto& -,’. 

ncawssrndm ./. 

; Ihe Coherence eas a&tised %• i&* Clavln that the 


;. i : - 

r>> .' 

b ". . 



'Vih# '.stated; hSh&t &j$ he pit^as^ m th&s# oxaainatlohs#; 

3&MII&4& $}!&*'$#> -<^wfe t& thd Bayeatt at the prhteht tine th#. . - 



<?£ naxh year* 


4- #es«&a^tiott :'4t’ dtfeaahed. hereto h fey ■• • . ' 

: 8 «tottdag this aug|^atiedj%- ' v < ' ,- , •*.• ,. ;,- • ; \ 

■‘ * ”* '■* ' ' * - •. - 1 • .'- - Itespeht&Ily aahisittod* - 
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FEDERAL BUREAU OF INVESTIGATION 
-' _ WASHINGTON? D. C. 

November 12.,, 1938 

MEMORANDUM FOR ..THE DIRECTOR . " , 


; , The- Executive C onferen ce consisting of Messrs? Tolson , 

Nathan,. Clegg, %iUn ’TammT^PXwbrth and Glavin considered' the 
suggestion'- submitted, l>yl?aul G. .Travers that the tbp? office 
be furnished, with, the .manuals of each; of ths secfiptta wherein- 
tours are conducted, that if "th:e ‘tour- office had accomplished , 
certain sec tins’ manuals, -ft would be. an- excellent. opportunity 
for the tour leaders to lceep' abreast of the functions of each- - 
‘section and would undbuhtedly place the tour ‘leaded in a,mps,t ' 
favorable position to. answer questions asked by the public • . 

concexnid? the .worfe- Of -each; Section, , ’ '• 



H 


_ ...dy the functions- of fh'eVariQUs- sections -Of - the Bureau ‘so ; 
thsLt. they can answer all duestibhs..as askb'd pf a. routind ' , f ' 
nature...- f / i'-'-' ,'•% _ ‘.'v ; ‘ l,., , * 

7.,- ‘ - ' ’ .;The Conference: ap.pr eyes the issuance^ of manuals for ■ ^ 

•,V , -‘ the various sectipns.pof .the Idontificatipn Di-vision to be \ 

, maintained ,tri the tour office 'for -review -by the-4af roUS- tour , 
r '\" : {‘.leaders in the perfomnance^-pf their duties - , *V v, -7V 

‘ There, : f s att.adhed'-fe a coinmunication 'addresSed t'o' - •' - V. 
V'y : Mr’,’ Prayers, concerning his suggestion. '. 44 »' ','1 > 

- f * ,« ' * ^ f ^ ‘ /■ .. ' ^ - '* . - * • ' , 5 id * 

- ‘ ■/. \r , - . Respectfully 'submitted,- • 4 \ ' 

; 1 V ' ' V FOR- THE CONFERENCE 4 , - 


i- .To Is on, 
s ; ' Chairman ' ; v 


W.- R. 'Glavin • • 
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. 4* , • 

".V - 

% ‘ *v* 

' '5^; 

v.fSt 
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. -ni 

. - .4 
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, ' • i 5: 
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■f he- Ex ecutive Coafei'ea ce^jgQhBlBting .of Messrs* -folson, ■ 
Mthahj -Clegg, QuiS“fsm^03^orth and. Clavin Considered a. nepo~ ■ 
■ f^aduS- suhpitied fcy $fr* do ffey -to wherein fo&: advisee.- , 

'that range H ndsff a uSed on. the Uop&mt cameras for experha^tal - 
.purposes have fcsjstt foiad tc -greatly is^rove-the castera -add kfc&ao 
it isadh easier to. use. ’ , 

, J&y Coffey re.cofflme.nds that when -nm^tcmp cameras . 
•.are psirehased that - they he e^tipped.- With these range* finders, 

,.•'*' fhe conference is in: agreement With this suggestion - ' 
inasffluchr as. the range finder is- an inexpensive- accessory end- .- 
’.can he easily fitted to the <nuaers# ' ; '' - -’: ■!'■-. '■'. ‘ 

\ * ", - Respectfully Wtssitted*. ' * 

, - • • -•; * FOR THE CO'IFEHSRGE. ' '. 


>| My*. Tolson .h, »-.**- 
< -Mr., Mu than ,’ ’ 

.’Mr. E., A. Tamm . .... ‘ 

; ‘Mr., ojteigg^ . 

Mf, 'Coffey U... ■ 

, Mr. Crowl 

Mr.- Dawsey .... _^.a- 
■Mr. Eg$n> 1— « 

Mr. Fonworth . ... - 

--Mr. Glavin, 

' Mr. IliirJjo 

Mr. Lester.^.. ... j s 

Mr, AlcX&t&e ■ 
Mr. Nichols.. , 

Mr. Quinn Tamm * 

| Mr. Tracy C 

| Miss Gandy ; 
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’ mjwmm for the ,cire(^or 
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, . j pafecuifve Conferenc e » beinft 'conaosed of. llessra. Tolsm., 

Ilathan* ^ ,01ttv5» 6$$' forfrpiiih honoideroel the attached fc letter tp 

aH Spaeiai &g&a&6-S& Charge t^.li«idl±ng. pf $»db&tion J - 

. violator cases* This letter' outlines the ^roetdure . to to .£ollOY*ed in 
h^&tingj men. tsssfes^ gartichluhly ttet'the ftonteace in^oged ut a result •’• : - 

;qT the riol&hioii .of the ^rehatienaiy sentence.,'. should bd reported to: the- ' > , • 
11 -a ■$&&!& &&cm t those ' ; • V 


' . * . - If he: Conference nen unanimously in furor of the submission of •• 

tires hotter to the field -f * . . ' '„•• '• 


F *. 


Wot the Conference' 


Clyde •Eolson > , Chairman ■ 
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.October -22$., ; 1938 


HEHCMBm* SOS THE- DIRECTOR 


<7 


The Executive Ccnferarice, with Messrs. Glcvin* . 

E* 4* fa®a> Q. Tapi* anct u-iegg'p?Saen% considered the 
suggestions of SBfo Goudge concerning pl^reiccl training 
•in the gyimasiias. .of the Eedersl Building, in Hen fork City* - 
' ■ . _ - 1 - _ 1 * 

, . . \ The following recommendations -were approved;; ‘ . 
to become .effective m soon as the ebowe'r and locker rooms 
Jaave been prepared end na Spon an p^fslc&X epuijmienb hap; . 
been made available* -V 

!«, " That the. program of physical instruction ''riot - be cOh^ , 
•pulsoiy* : -©?isf isuggestiori it occasioned! in; part by the 
fact that the. gymnasia© would not be large enough to 
. .accommodate th% personnel bf the Ee^;iorh;0ffice in- • * ; 

•' /*; an elective program.!* - /- •'• 

•■$*. . That the SM -determine' trip number interested ip obtain- ..‘ 
ing tMi ^^s'iC^t instmetibn from- 'trip, ip - three' times; 

• t fatk aria; then the totpl nnnljpr should be- divided- into" *. 
/ smaller -groupi rif approximate!^ 'ten meri for each; grorip*.' 

3* That the mo arisen tb esch of .these small groups a , „ 

• . 1 - ■ leader Who: is: active]* , mbinf aid- & . proper' tfpe of ' '• 

•' .strict 'di'sclpline arid 'wh&ib intera&ted- in basical ' .- v 
- training,, to ciipertise 'eaeb.*of .theeep^ticulnr groups*. 

4* ■ That o definite' schedule, an to time, be made tp for ' 

. each, group to- take physical training -one' hour U day - - 
-either twice, p week or three tines & Week* dependent. Upon 
the total number who- desire to avail themselves of tills - 
. opportunity* 


- zicomm- 


*:yknMia-_xi W- 
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Director 


** 3 


October 24, 193S 


10* It tfiR8 suggested that the attention of the SAC be called 
partiOulsrly to the following Agents assigned to the , .. 

. Hew York Office to act as 'leaders for each of the various 
groups? 

' * ’ ' i ; C. #«- Lanman * ' , 

’ R* I* bally ; 

jp* 1,, factes . • ' , ' 

. f* J„ Ronegan.. 

' / ’ Astern.; ,, ' V- 

. *' H,, I* Cronin . ' ’ " 

11, That .all' 'training must be. taken before, or af ter regular . 

, office hours, , : 

, ■ • . • If the above ,4-a approved, the &AC at Hew forte Is 

. being •kdti$ed''iadjs^i»^^* • ,• ' v, • ‘ 

t \ « * ' ■* . * * ' •,* " * . ■' ■ . * ■' ' ■ 

- '■ ‘ ■’ •*><# ’ .• - ’ ■ ' ; \Sespecffuily:, ' '* h | 

- v .. ■; m the c 5 mere^se .. . 


•CJlyde Tbison 
. Ghbirmian 


% % Giaviri* ' 


■;Mr. Tols.on. ; . : 

$Mr. I— — 

Mr. £, A* Taminiw.., - > 
Mr, Clegg. . , .. v 

*Mr, Coffey - 

: C'ro?fl. . K- _ ; ’ 

Mr. IT Awsfey ] 

Mr. 

Mr. Eoxworth , 

Mr*, Glayin • 

Mr. locator 

'Mf», ’Mpliitire 

Mr. 

Mr. Quinn t 

Mr* Tracy , . 

; Mfas^Gandyj^vw.^, ... ; 


cc? Mr* Otavin 
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.November 14, 193& 


~MEMQRAHDUM H?R THE SIHEGTOR 


l ' 




* She Conference considered the suggestion of Special 
Agent 1* L« Brennan to the effect that the title Of investi- 
gative reports -in cases involvingjS fcefta fro m interstate ship- 
m ent sh ow the, date on which the tneft occurred* THe*1S^fer- • 
Visor pointed out that the^ifoc Section, misfiles many serials 
in connection with this class of case, the fault not Being 
■attributable to that Section hut to the field in that insUff i- 
. Cient identifying data -are included in. the title j. many thefts 
occur ' from the Same source, particularly trucldng .companies,- • 
-Warehouses and freight: depots, over a period, of time and as a 
result cases are opened in the various field offices in which • 
'the titles are curried as Unknoun'Siibie.cts,. -Theft From the,, 
particular - trucking company, . warehouse, etc*, resulting in . .. . 
improper filing.. ’ \ ■ j, ' '■ ' • , V 


To overcome a Similar' difficulty in Bank; Robbery 
cases, the date Of the' commission of the .crime is sho^n, in- 
the title*. ^ ■ ; '' §■ ^ 1 

- Messrs* Nathan,., Ciavin and Quinn Tamm yore opposed i;' 
to the adoption' of. .ibis Suggestion, stating that it. -would:- *' * 

involve fmrther cumbersome details presumably unnecessary. 
Messrs* TOlsou 4nd,» Poxworth were in favor of the issuance 
‘ of the attached Bureau Bulletin setting out this- requirement*. 


' ‘ Those attendiyjg the. CpnferenCe were Messrs. Tolson, 

Fp^sSdrtfty, •’*' ‘ < / 

v, S, ‘ ,. Respectfully',; . .. ‘ 

** ’ -i ' '.r-;- ,• • % ' •. Bpr A&e v f onfereixce : - ; , ,/ . - v. 
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■ Clyde Tolson, ■I III ! i M' ii rr f il l a 

■ - . : • ■/ 
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jffpvemher 12, I%38 


iiiaoBaBoa Foe the director 


V _ • . . ,-.- 

The Executive Conference consisting of Messrs* folsbn^, Ehthah, 
; -Clegg* Quimj !Paaa>. Fpxworib 'a&d iQla'Kin; 'Considered a memorandum- sub- 
mitted by Mr. A, H. prowl conoeniindMeT diem problems which sr.e 
Bribing. from Agents who have families 1 or relatives in Fashing ton , 

' returning to Washington. 'for- FetraiaihgV,- . , . • , . *' . 


• . . For the hireotor's Information,, it. ie pointed out that . . 

, certain AgentS: who have been appointed from Washington upon return- 
ing to. 'Washington for Retraining: •stay 5 With their .families Or- rela- J 
tlvgs during their period of Retraining, Certain of these Agents ' . ’ 
have Advised thht they have, 'the same expose of Staying with their 
relatives , or families as they Would havh had., they stayed at a regular ; 
hotel*, ‘ V„-v-; '1 ' 'C '\ 

' - \ . i^r.; Glavin; advised the Conference that it wan his understand?; . . 

fug thet a d^ci^ita?' ! *sa6 insete. in' thin #nhtdr some two years ago,, therein *. 
it was decided that if an Agent* whether he had,, legal headquarters at 
k . Washington or not# stayed with relatives or his family during any .• " , 

■t^po'rary peripd/ 'ho' ‘wM assigned to- Fasi^ngton. f Or anyphppdse* ..he; ... 
nduldnOt be permitted "for* diem he. stayed at d;.. 

, ,a hotel and had - expenses , the sane an ..other Agents - attending Retrain^ 
lag pnd on Special Assignments in. Washington,, he Would be peimtursed 
'for- pen diem expenses* lli.- ci&vin also pointed out; t!iat.'tdi?- matter' ■ 

had been mentioned by hin to -certain Agents ;vhiin attending Retraining • 
School?, ‘ •' ... • . '/ \ ' 

The Conference. is of the opinion that the- Bureau* & Regulation ' - / 
- in this, regard should. bp continued* that unless an Agent -headquarters- 
himself in p hotel during,- his stay in 'Washington, that 'he; be not- : " 

.permitted to submit per diem charges.* even though it is hid contention 
that, \sf eying with relatives; is just as expensive -to M» -as if he were ’ 
staying' In h regular commercial hotel* ■ , *,\- 

‘ ' . - • ' Sespsetfully suhatittedy 

••* : FOR THE- CQ RFEEEKCE ' , , V . ■ /' 

• ‘ ; > 5 - , JSDBSKP; L ^$.4 - 


l \V Ati INMATlOa mswfto 
' V \ ' mm is 


Clyde Tdlabh BUREAU OF JNV£St-tGftt^ 
..Chairman ^ m>v 2B ]m ' , , 
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v? - : ' 
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By- 

. 

u. 

. Of- 


Vm B,, Glavin 
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November 12, 1933 


SffiHORlSDUM FOR THE DIRECTOR 


The Executive Conference consisting of 'Messrs. Tolson, 
Nathan, Clegg, Quinn Tamm, Fokwortlx and Glayin considered a sug- 
gestion submitted by Special Agent in Charge 1.: P„. Guinane in the 
Kansas City Office that the. Bureau secure canvas Containers for 
the half-mile ray lamps which are- for uSe in various Bureau Owned 
automobiles. Guinane. points .out .'that at the present tine, 4 in View'*, 
of the fact that there is ho appropriate place to heap, these lamps' '■ 
in the various bureau owned automobiles, they are being retained in 
the field offices and are not being used* He points out that should • 
appropriate Containers be secured, the 'lamps could be carried iii 
the automobiles for Use, • •. 

■The.-- 'Conference: also hajd the opportunity -of examining.. •/ . . / 

• a sample case forwarded by Mr. Guinane * _• 

The 'Conference Is qf the- opinidn, that, such a. case %$. pat , ' 
at 'all necessaxy at the. pi;.eSept time and the,- light without -ca$e. . - • 
.could be carried .in Bureau owned automobiles without great difficulty, . 
ft, therefore, reconmiendG against the suggestion, < - ' 

' ' It also recoimnendS- agdihst the uuggesiioh foipnea^sd-by 
‘ Mr. .Guinane- that, in the. event the Bureau is nqt desirous of •' 
furnishing sucli Covers .for all' lights'-,.' that hip office 'be given 
■'.authority to purchase • ten' such .covers' at a cost Of approximately ' 

„ one dollar and -seventy-five cents, each, ‘ Y, - ;Y 

Y; V' Jbspectfsliy submitted, • ' 

•: FOR THE GOSEEREKCE ' . > , • • • .. 
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HMQKMDOE FOfi fiHE .BIHSGJOH 


«sssr ? , Tolooi, Sf& ^i**-' 1 *** *»■«%.' 

oomdaratlo! w given to «» ' 


CKSyStt *L**t*.-: 


“ or the aesinaMltf+v m* >, v . r parson- notices 

< ••■’’• _ ^ ' s '. > - -y , * - , - ’"' 

■ «*>P»OS of tte.eaggS^flf a*W«» %*«' ageiist the ^ 

*' ’ •’ f 5 .^$ance*. .Keqiifflatang' the postlnf ’ 5Ut ‘ Mother* 

« missing sap^- wouid assume .that ' sh?h»* t ™ mt - ed a,' '•’ 

in f* 6 *&>»?*■ ^ sefflir^ ia aL nS« ^ tMp service 

; ' meabela of her family if thl- , fingerprints ,and those of ' 
^ Jlght be advised’ ofeviL liS n ^ adopteA > ayaft though she 

|>a ' iD ^ >« ^££' ^ 8r * «!** *»*« ^^racticabi/ 


m ' 


1 * r J 
K-;> <h 


-,“' ‘3Po£. the Conference^ %* 

- »1fi : ‘ ’ * ^ 1 >■' ‘ 

: Clyde Tolson, Chairman . " ♦;.. 

■ ,: ''' -* Glavin, Secretary ” /';'; 
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QTsiPS November .14* 193$ 

SISMOEMDUM FQK *W% EESEftKjR 

The Conference considered the recomendatinns. at KaaarS. Coffay* 
Foxworth and Quinn Xass. concerning the radio trucks 'and their possible use 
by the Bureau in tbs future* 

It is rsoouijendad: that one at the trucks he -dc^pletely rebuilt 
aad rastucsd in. else to the slaa at * standard 3/4 ton truck* this truck 
to be so constructed that it would be capable of high speed and that when, 
conplstad, it J a assigned to the Chicago Field Division for possible use* 

It is further ra comended that the second truck fee maintained 
in the condition in which It now exists end be used in the New Xorfc Field 
Division* 

Ihe Conference further rseomtaends that this truck be oiiuipped; 
■with peepholes and changeable eigne «*6& tl»t iudte provision ; be *msi id ... 
the Smaller truck* if approved. ' 

She Goafurcnce further recoaaQuded that & bulletin be Issued 
to tha field, pointing -out the types, of cases in- which tha trucks could 
be -used and that the Bureau Supervisors be Instructed to watch for such 
cases: during the -supervision of ibose- hnlieidne .are, being, ;k- 


It noted- -tkatrtbe ;ed,#h-.pf ibe ^bl%r; truck • ' 

■knbwa but ib-.ijt believed that It not *4kbbP.4- ? f*M^£ ■ Ski ^uipn Xasaa •’*’ . : 

‘ iked to Mt* kn $m tok high-speed, o \ 

nek usd Sr* doimclley stat9d’that‘\^p. was m line with bib 'pr«vtoub ' r // 
Igastions.mdhf ho^rtilF'^ accorb '^th..iAia' ‘experiment* ■Xt^ab - •’! 

yiptad-obt th&t tb* following u®uber»/of the Cpnfsrehpe* iar*, ;f ol»§a,. Nr* ,7 
worth and -J£r* Quinn .fipn voted in favor of' the suggested ^^ag^to .bud ; , , ' i- •- * " 
all truck and .one largo, truck* Sr^/'^avia tfcy'J^thsn- w 0 re’ 0 Pp 9 b 0 d-'to : ." ' /.'> 
e-uaggesticn. backus®- hboessary pf nonay* •; ; ^ : ; 


gespettfully,.' *. ’ 

■ mi Xnk GOSFSHEUGE 
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November ' li, 1938 f 
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.mmqrandjm for the director 


• .. , fhe Conference, consisting of Messrs TOiLson* Nathan* 

Ebxworthy ^uihn Tarim /and Glavin CbnsiSeredtlie: -suggestion sub- ; 
mittesd by Special Age.it ‘L. D.. R e ;ed dated November' 7> 1938. - 

• - Agent Reed, suggest&thai in -the absence' .of light ' "** . 


• - “ . y Agedt ReedV suggestS' tbat: in -the absence of light - k; '-* 
weight deliTepy type trucks for the transportation of firearms, 
v . beavy . loads' of ammuhitibii, -etcetera., ar.rahgemehts. be mhde to 
*■ furnish Small fa‘/o-wheel t.raiiers which could be: -Used by the. 
various field offieeSvfor transporting the above-mentiohe’d ', ' . 

, shppiies. ahd equipfieht. , ;.He p.ofhth .but at the bf'eaent ti-me- ’ 

1 *TY1 1* f* o • '.rt'PrFM 'r» dCf ^ Vr lT«vi.nAn ftit -A- ‘ * . 


y.yff ^ould .eliminate such spectacies-;. pointing opt . that t he eqpin-- ■ 
;<$ \ t could be carried to: the aide^allc end loaded into the- trail 
- ‘ ■ • -without .any great ' show VfhieK. wbuld attaCt the public ... i -\ : 

“ r/*,X * ; ' fc ' \ .'*» *. r 4 v';f ^ *- _ / ' r ‘ ^ ^ • _ ' - ^ ^ f 

; yly 1 yy y'y - ’ fhe Conference is, of; the Opinion that'. such a’ trailer- 4 

v. ' ■? : .. o c; ‘C:11 .'Vcrlc.'Aor/ V\Sr Afvovi-t* T/AnA To >^\+- -r^X- ATI .i. a ’a. ■' 








f- '4: ‘ ? 




5« ; v ’ :iie tKer^attsas iCfty .Off 3$$. should/enf-^ ^ 1 ’ t.,;. , ; i ” *' . 

vm/V jdcayo'r^ ■fo -makb arrangeriients. tbihate '|uCh ip^|d^,.dc(lie' ¥.ith 1&jSy r- d;'>fF 
* r . 'Mn^urii 6jZ whht-Ebed calls "^ublio 'spbetacie'ii. f-'"'.;' f /i,' v t-di v 

t ‘" t.- ; v ./ " . .' l '"- • . v ,; ‘ ' ' v;*--; j ■ />;*•-■ •• ' •-* •' '•■ ;- : i* /*;” ■•’•.. ■ 

/ -* >: ; . . -\'There» id attached, hereto -a. ^cbrimuhicatioh jaddresSed' te - ' r d ! . • 

■ S ■Ree^ jg^nsVs City' Office .concerning, this .matte? . \ : 


W* : 

t’®. f- . 


f ; : . Respectfully .submitted, ' V, " ' ' 

■ ; - - . - • \ -r , ■ -IClR’ TEE CpNEEK!E^G^^'r!^'' ? ~ v ''' , * ? T^ 

; y 

K •/ - * ’•■' ' -2 ■' Chairman . / y^Sbcretary.; . ’» 

y" ' Ail. $F0J?^TtQN CONTAINED ’ !/ Vf'M J T'/ J 

* in i&'OMsiRHoy? 3 *® 13 ' : .•< ; - ! 


am. 


r.spsc\v 


’h*P- 


vv 
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7T^":."~f ( *' *\r* * *f^; V* 
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'• •' /■ '» 1 i v •*' 1 >‘ ■ - . 


ERG:DLS 


Hovenber 14, 1932 


MemokabM FOR TBEJDIRFCTOR 


^he-Fxgc utiye. Copference con sisting of Messrs. Tblson, hathan, 
’Clegg,; ^Inn Tetoj. ^o^orth Ind^layin .considered a deaorcndu® submitted 
by Mr., Seyfarth to Mr*, fcaughlin- Under date of October 14, 1933, r.ftd Mr, ' . 
Lc.ughlin * a w.emoraadua |p Sir, folspn under date of Jiaveaber 5» 19^. rberein 
it • pointed ( ont, tbat identification' orders and Apprehension Orders dated 


Orders and Apprehension Orders have been maintained in the files Section 
.they hays not been used m any occasion* He recOamendfc and Mr. Leughlin 


identification Order And - ' $pgrsheanis^’. Order ‘he retained ip- the 'Files 'Section 

... It KhS pointed odt to' the -fooferehce. that tit the present, txae- - 
'Mr* SheOdy maintains ;a surplus supply of Identification Orders end Appro- ,-' 


ilppreheftsioa Ord^#. be mititafe.ed ; ija tbe FiXea Bfeotipn b iti nuaieriq^l sequence 
■-end; tb&h, the- remainder, of:, tbepe- Identification •Orders 1 -and -/ipprCiHension' ' . * • • 
Orders be ■sent: to the Supply Section,; nhich Section Kill retain a sufficient •■' 
number of do^plete Sets of bath antstanding:. .tad' ' 

the relate. ; ,;•■ •■ y c01 ^sa’ j £e-MsU ' * 2Jh 


M, Is bhe 'understanding, pf ; the Sonfereno^tMtt : 

ten .-dabinetb isxll be tihde 'S^ilahle -in the FileSpdOtion. In-view ,of/tha : >• 


' Seyfarth also paints out. Ihat'-iesv.e 
slips are. bein|. 'iaintaiiiea in’ the Files Section. vjh< #i 1 

to any pep & : fc the present tide*', llr». faUghlin points out that the leave r|co rd 
cards considered dp original record are never destroyed,, however, leave slips ■ 
« ay be retained for a period of ii®e and then destroyed. Mr. Laughlih ' 

reepfpsends that, the ledve slips be retained for a period of four years. 

Mr* dlayin recoas ended to the 'Conference that these leave slips be ; retained 
for a period of two years, after iriiich tine there does not appear to. be 
.any necessity for^thdir further naintainencG. It kss pointed out that there j 

. - ; / , f Ail irpamiioji cdUTAifith 




» %. v- - ^ r ' 

. T ' ’ ' - / 


Memorandum for the Director 


November 14> 1938 


oeiievea aesirapi® to retain these slips for the fed year period 
If you concur appropriate, instructions will be issued to Mr. Lnughlin concern- 
ing the final disposition of these flatters. 

' i ■ • ’ . . ' * > • . - . ■ ' 

y „ i i • . J *■ 

. .Respectfully submitted,’ 

* ' 3?QK -THE CONFERENCE 


Clyde folson 
Chairman 




•'4 '-I 


R. Rlarin 
Secretary 
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. Nov ember- 12, 193® 


HMORAM)TM FOR .THE, DIRECTOR 


.-. o ■ ^ " v - ^ ^ "• - •; - 

' * 'Tbe consisting of Me'ssrs: TolSpp, • 

•. • Natban, Cle^g,..%iinn Ts^ran, Feprortb and Olayl n.. considered tbe , . ‘ 

' ' suggestion submitted by 0.‘ Qeorge Medler, 1?.-, a clerk in tbe t 
. Piles Section* wberein be suggests tbat in ail cases-, pertaining., ». 

•- to tbe Federal Is cape Act pr Es caped Federal. Pri soner Act that ’ *. 1 
* f " - a ;,new' case Captioned ESCAPED FEDERAL PRISONER ACT or • FEDERAL' ' C 

' ESCAPE ACT be Opened' in ‘tbe Field. “ 

; \ > - " Tbe ^.Conference -after considering tbis' 'suggos^.|'6-ii'l§' 'o£ ; _ . 

'.jrbe opinion tbat it -wonil bpt-;b.e desirable or necbss|uy -fo ' Instruct , ' 

• -fcb^ Field, to open' new $&aes- matters* <$?: tbat if tbe- . 

V- v ; case- is- Still "pending at -tbe. time tb.e ■ escape is. effected, tbe " 

* additioml ''violation yjouldr'be. ^ .carried -cbayao-ter 

.-.'.of tbe case under investigation. , . . ■/ 

^ if you 'Cobcbb i'A tbe- Opinion of tb.e ,'EOP^erenOe tbe t}°n _ , - 
1 { tributi'ng •employee.;iviil be' appropriately \advi bed'. 

•- - .'-v. \ ^ V. Respectfully •submitted, 

: V ■; ’ FOR THE CONFERENCE ; *vv^,- 


)iyde-Tolson 
Chairman ” > 


l.; R. ' Giavlb . • 
• Secretary 


/ ■ a 


‘ All BIFORWKnON OORTfi?N|ft f 
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.ifcvenfoer 21, 193S 


jSEBoaa'KDgi roa m ciasctor 


■Ci 


"■ • - : ?he fXepuhiVe Conference, tfc«$§ present being. ties.sre* 

;-f Olson, 58 ^^. . tosA. fcUg& considered, th®. ' 
Suggestion appearing in a letter- -Irota Special Agent in Charge ; T *' 
Untreimr of the 2:1 fasch office that in reports 'which. ere furnished 
for •the information of other offices, chores no, undeveloped leads.. ^ 
■are eelfort’hy ;4’ ispsetflc ptateseat appear in the. -report. -as tpv ■ ; **- 

*%^r it tfas?- " '■ ..-, . ’ - ‘ •' 

^ ' - ' Hr* , $htfe|nar hatch 'thf -Phcersniiope ’that; tho-rcfa . 
requiring the featateneni of. in.aido has. ^ade for closer enpervitien- , 
of .eases’ -ah<! had increased the aa.opnt of reading if&dcW the special, . 
^gept^fhdrgfrdnst do, •'$&$* £e the desired ohipctifo*’ $&p ■ • . 


’j *’ ' 

h-JL 


-> 

rl 





•dried fro i»* .&■ desire- on -Sie . part of Special -Agent' in Charge not • 

to read the-.rei^rt-^isplcieijr*. It is lihosica felt .-that shch- d': . 
-rule night 'oorVthe fiee exchange of reports .tetsee n-field. of f ices . 
eJx% ih the >opihUs of -an 'Agent In Ch^ge,-- n .condition i# detcrihed. 
in ope' field office ttrritorf ^%Mch ft it" believed 'w&, off lot ; - 
covering nrph te^itoir -should he informed thont -by receiving, a '- ’. 
•-hopf OffhK rej^ti- , . - - • . ', ', 


... . T hoi efpr©,--. there -dteg -not appear to- he any, »*?• ■>*, , J»fr w«r. «G» v^. . 

th© dstahlipj&ent of thin fnih -hhdf- if" n-pproved, , fe», dntrdil^r fill -- 


be -advised, accordingly, 


Ail ^HFORKAllQi} CONTAINED 
HEREIN IS UUClASSlBEh' 
&ATE- 


ESTCOEDEB 

Respectfully,: 

FDA. fdi COHFSEiklf 0 


Clyde iols.on 
Chairman 
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SATsJCR. 


Royesiber- 5,1933 
IffiilORAKDIM 'FOR THE DIRECTOR 


Tbe% 


rlxecutlve Conference considered a memorandum for the Director 
dated .October 17, 19?S submitted by inspector ,S f T* TraCy containing a sug^ 
gestion of Special Agent V, D* Carvey of the Butte Field Division that When* 


* % 

&«,**• 


4 


e-f‘f 



copy of the - report^ believing there would be ,a cons iderable ^ saving of bias 
and that such, a procedure would. result in batter investigative work. .The 
Confer enee belieyea that the -suggestion- is a desirable one. to be followed 
in those oases in which a photograph Of the fugitive is .available which- is 
a good likeness of the Subject,, but feels that this suggestion covers a 
phase of investigative work which in the final- analysis must be- determined • , 
in each instance, upon all of the. facts existing. in a particular, situation*. 

The. Conference, id of the opinion that this, is a matter to he hardled indi- ; 
vidually by 'the Special Agents 'in- Charge in each dasei \ ■ 

; - • The Conference also considered Agent /Garyey^s; suggestion, set 

out in a similar memorandum, of' the same date, that copies Of reports be ./ _ 

sent ip offices Covering the district Where, the- ’subject, was born or had; his 
iegul : residence for a considerable period of time if that stkts is differ- 
eat from, the- state of. prose Option* The-, Conferehcs feels that this. -would app eaag.- 


£*} 1 

,4- - 


t 


- 5 X 

V?.l> 


\ * 



Case*- • The Conference therefore, is -of the. Opinion that this is a, mutter to 
be handled individually by the Special. Agents, in Charge in each Case*. * 



or 


.Tracy. ... ' ‘ 4 1 - 

. , _ . Those attendij^ llie’ 0ChferenCe were liessrhi 

and A*. Tamm* 1 ’ . • * ... 

• * ’ ■ . .. ■- . 'Respectfully,/ /•-•< 

v i ’ . > ' For the Conferepce-- 


All INFORMATION. CONTAIN© 
HEREIN IS. UNCLASSIFIED^^ 
DATE B YSpSCxVprnS 


n, Clegg,. 






Clyde’ Tolson, Chairman 
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MEMORANDUM FOR THE DIRECTOR 


v, 


,Y 


- v 


o. 


X 


. The Conference consisting of Messrs. Tolson, Nathan, Clegg,' 
Foxwotth, Quinn Tamm and.Glavih considered a suggestion made by- Special 
Agent £« Cornelius, -Jr. tfadt^Salopticon machines he- secured to. assist 
^ Bureau lecturers iti their appearances before' Various civic groups 
/throughout the: Country. * 4geni 'Cornelius points out that SAC Ladd 1 has* 
had a number of'" lantern slides prepared for use with the Balopticon •' 

1, machine to illustrate his lectures and talks. Mr.. Cornelius .also 
points out it would be possible' to take an audience on & "touf”' of 
- the Bure&u through the use. of Such, equipment depicting: " the various'/ • 
-charts which graphically represent chime statistics, various, cases, 

; /and- the. facts, relating .to the.. Bureau* s fori sueh* aS..ure shown in the /- 
“ exhibit rooms.-- He also- believes it Would be. possible to Show photo-. * 

. ^ -gtdphs tbs subjects of interesting ..caues • pnlthe screen and photo- . - 
. j, graphs .of various exhibits associated with a particular case • together ,; 
with slides of outstanding fugitives wanted, by the Bureau, ‘ ‘ i . 

j N W 1 | . " ' * ■ ' , ; 

.. 1 ’ • Mr. Glavin pointed out to the Conference that should these 

1 v machines be purchased, < it would cost the 'Bureau approximately |9?M)0. : f ‘ • . 
/ ":y£br- each machine. Quibn femn points' out there -ap^ .niqtor ' 'seven • / / 

' b^slldd. projectors on hand in the Bureau at the present time and there. 
'% 0 %& numerous slides -already .prepared? that if any Bureau speaker de— ' 

• S/X sired.- to' .user this • i^edpsaepi,,' it. could be iaadb availabie tphiau 

The: ‘Conference, was of the Unanimous opinion that additional 
equipment of this. type should not be purchased! that the use of the 

'Slides i& Very ififradu£nf. «t f.h#* tomb, mritt ’wfe Wri-h -Kf Ibo «n1 


at the present timp and was not of the opinion *' 
that, through the Use of such- slides, public •addrsS.sbS' .of Bureau, officials; 
could be materially improved- upon, . ’ / ' , „ • • 

’ • ^ . ' ’v r , * ‘ ‘ 1" * ' ' " . ' ' 

if you ape in agreement, there is attached hereto a coramunica- , 
lion addressed to Kir*. Cornelius concerning his suggestion. . • • V 


1 


Respectfully submitted,,. 
FOR SHE CONFERENCE ': / 


AtL INFORMATION CONTAINED 
HEREIN IS. 

DA TE. ll e cq&itvS 





(Hyde tolson 
Chairman,. 


/ W. R. CtLaviR 
' /Secretary 
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November 14, 193& 


MBtORMOTM FOR . THE DIRECTOR 


The. E xecutive. .Conference C onsisting of Messrs,. Tolson, Nathan, 
Clegg, £ninn Tapa, Iox«Q3?1^j atid diavia considered & comsnmdcfftdoa r e _. 
eeiyed from the Special. Agent In Charge at Net? fork City, dated November 
2, 193.8, wherein certain suggestions sere made relative, to. additional 
.equipment, tfc> be fupttishecl, the-. Sew- Tofk Field Office to he. used in’ Sen- 
Junction with the detention of prisoners. It was . pointed out to the' 
Conference' that the following' equipment was recommended by the Mew fork. 
Office; .* • ?*■ 


” 1 * An electric grill, upon which might, in on- emergency, 1 
! he cooked . a light steal,. such as fried 'eggs,, and so . , ■ . 

■- ( forth. \\ - ’’ ..'■■■ ' •' 

,• •'• &: . m hlectnic'percoiatoi for the preparation, of eoffeet, ' " 

, * ; latery/If necessazy- to be rut in the thermos bothies, • 

' „ " » ' * * ' ‘ ’ ' „ ’ /' , < ‘ “ 

. ; 3 . -A two-birrner olecttic stove foruse In heating, water . . 

; ; end the. like* ' <■ -- • '• _ - ' ’’ • , 

y\ : ' . 4 * 4 large pot with spout attached for boiling water , 

, ; *■ Inter to he put in the. second thermos bottle;.. . 

h- . 5'v; -% cap of., sealed" ground coffee, ; - ; .? _ ; 

•;\ £ 'h- ■'$>, • A few-'eshs -of .sealed eyspor&ted silt and- h supply, of *; ' ; 

" s * sugar for sweetening, .the. cbff ee. . '. ' ’ > Wye • -. • . '■• -^ 3 ' 

- ... ^ - ; v ; : ; ' ; . ' 7 v ; : U>^. j‘ 

_ _ Hr* 'folson pointed out; to the Conference that fthpyo th » iW-fnrte — * 
need for' sos#’t 4 «ij$e®{t thab hot -latey.w&jd hot 

#ten' persons are. befogs detained in^ the .Bnr.eduts Detention Rooms,* ~Jlr * ^faZspix 
hdhp pointed out that no exeeptlob should be made in sb fan ssj’^ht' 1 - 9-39 , 
fork Office is/ concerned^ but that appropriate equipment should bp' 'secured. 
for all field Off less,, tin. Hath 8 * 1 of the opinion hwenh fe r m-h. 

no necessity for Hot coffee but that there should be facilities avaiiabldpj* 
for properly heating .wathr in case of a neOeSsity* The' en tire Confersnee.y 
was unanimous in this rejection of the. equipment as mentioned by Special^’ 
Agent F. X. 0*. Donnell for' the Mew fork Office, it being pointed out there -? 
should be’ n.p necessity for cooking light meals add that electric grills, 
electric stoves and. electric percolators are cot. necessary. ' • 

. - The Conference unanimously approves the .securing of an appropriate 

1 ; ^ X * biimmmimmmnw 

- ... - . .. • ns?*®- m dtjta^s»^ 3 ^ v ' 5 ' 

■'mS'S ’u . - .•••'’ ' . .t • • narc ftvSPScUor^ 
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fJovember 14, 1938 


small, heating device whether it, be gasoline, chemical or electric, end - 
the securing of thermos bottles. The Conference also agrees that ope 
boiling pot should be made available in each Field Office for tho purpose 
of Jbe&tipg water. It in pointed opt -further that it is not believed 


thermos bottled coffee can be commercially purchased and kept warm by 
storing it in such bottles. 

If you' coxicurv instructions will be issued to. the Chief Claris . 
to: secure the following, equipment for each Field Office? 

* • „>- 1. One heating device- which may be Used for boiling water* 

. ■ , 2* , Cap ^Uart thermod botlie rbd one five-g&lloh- thermos 


%. One' : boiiing ttierfaii-.to be used for boiling ^at.er' 1 in . 
' ? ••emergencies,: W-\ / ‘ •- ■''' 


: fiespectfully Submitted, ; 
FOP 'THF CONFFIFNCE . 


' Clyde TolsoU 
Chairman . ’ - v * 


r., Glavin 
.1 . ‘ yecrefary , ' , 
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MEMOE/iTSUM J 3 !i XiL, lElCTOfi 


> v.. 


AIL WfGRMAEON GGNTAIfiEft * 


. ’ Ute Execu tive Oonf'erenda considered ugitixk the rechEn^ad^ttort; 
a£ Mr. Foxfeorhri rtg^'din^tiie use of e fora to he plated, on the inside 
beck corer Of field office dare- 'filed -in order- to record dete thereoa 


sad s&ea tbg spi #st return rm& c&tiujf the places ;,ladrd Wanted notices 

jeerd globed &h4 tue-d-, ic, on 'ths, coiiri uncle tb ndro .oleclod on - 

the fa^itive « 1 .- ; \-‘ " - - * ! ' 4 

/>* - ' 1 ' ' , > - , > 

•’ the itkjafefehCe \,k& da^ino-titlf of the bylnlon th&t in sorts - 
•■cases and. at tmeb the iaf^rafetion^iiarticaidrij ia -’%icl: files ^ v;aa' * 


; 9pit?i6a. ■ofe ^yority- of -fed Goafereaoo -for this £<>&& to bd’ Utiliieu id- l - v ' ••’ 
,‘&vgry, fug-itiffc '~ca&e iis iiyt s?f fehidh die -oiohed' Vxef dhi s&ttj?: C 

' t df the filer :tat©'-odiy a' fen, seridls vhleli toufu aaaks tfois. ■ 

’. srd^^pessBsfc, ua&gcee$ca$- 'tad in fact £#re Gutter ihuf ,&& lid* It ,., 

,, t ft%p 'fdrtaor fclE.‘ that •ray reauircsieat. -of %hk$ eort-voufd brinjb abditt; a -“• % 


' '■ \\s -of bdd$tod ■as/dd i e(|di^er^h$'' 5&. »H fnhitlfe : -daSe% ;tdke tM time pfthd ■ 

; ;. z’lhspedtor td ohdcl,.thd foriubl eoiirl iuafd reMdiref'eat ,cr'|.fid'issfe 

; ' ’’V ■/>. . whll arice. -theatol^iduGly it h^'Sa^eefs&ary Iso- he-vre listed stick * "■ 

" » ': '•.-.- ■ '.ii^osdatioa^ ' 'Iher’efoh^. £r*. Bfit&ahy i*r- vaisB $r.* 'end* /,- • ■* 

■ -'V" , Gleg£; o^gbsd/the ,feu^Gsti«oa.eaa felt that the ^restht' oreptipe of ; ' ' -. .-} 

,;■ / _ f ■’ ^eraittihg Igshte or- igfe'hti ’ih ^rr&e:' io-.iikh lope-h&a^ xidfd.tloh& on, the 

' p ; . / --. .fil etcdvor tho fact a -justified should bd? doiifihded^feut they--, ; 1;.^ 

* '-' '-did.' iscst' fdsl' ’thfet ,#,i?i££owlc'ho -Jr raouir'eroat ia't-li £vle&£ i«d oases - hi-, 

« X72i, w .&s uimece^sary^ ; - v \ ^ ., H ' : ?* *‘ 

■i: ^ ci^^^ *""'" : • ' - Sk-« folGoa add kf . Soxrsorth; verd of -#ie ■ o^iaioa ''tfea-t this- setter 
■'* ^V.itn 7~ rg&t "k® GtiGaittes to the,-£^ oc.iri , in .Gher^-f-.'doaferunce to be hold' 

■ ’ Saaiag. .dta&y. iu 1959 fof decipioa bf ,th«> '^ecifl-^geats in Oh&rge.-. .,- ,' 

-.-teuBiw. ■ - ": vv / ■ • - , Kee;;.?ctmu;' , ■ . 

; ^hWwotthC^'r ' Jp( for the Goaf ^ence^—, - ■■■ i - : . •. , 

;' £hCi ::1 ; - ■ . - i -U^SSif^ ff. 
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Mr. Glerin. 
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C.gacrptaa^ ■" : C<^E 
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' November 5, 1933 


HBSoftgffflaar for thf. ptHSorriw 


The Executive Conference considered the use of the 
attached file .cover, Nr. Roxworth. .advising that it is being 
■ utilised in the Richmond Qffice,- the Conference pointed out 
that from- a. practical, view point, the. back cover of files, 
is -of very .limited valu% partfcixlnrly in view uf the fact 
•it provides only for data upoh only one fugitive subject. 

•The Conference is generally opposed to the use of forms of * 
this kind fearing a reversion to, the old docket sheet • 
Which Was formerly maintained in each. Bureau inve st igat i ve 
file. The Conference does not believe, however that if the 
Richmond .Office obtains any benefit from this f pitta they should 
be instructed to discontinue it, even though the. Conference 
dope not recommend its. general use throughout the field. - • '* 

‘ Those attending" the Conference, were Messrs. Tolson,. 
Nathan, Clavin, and b». A. Tamsa;. ' . , 


For' the Conference 


;e Tolson, Chairman 



.* tho#'o- $res,eafc feing/Uw#x$*',. 

S(?I.I so% Ifeiban, £l&HSp ¥ pxi^Sth &n& ‘Glegg* considered the* 
Suggestion of SHOP Bachel tSallavan, stea.ograpb.er in, the EirjaioghsS 
office's, to. the effect that the teiet^ewrit.^ ' tests furnished '• -, 
field offices for exassimtion purposes, beprepaped in -such- &\ . ' • ,. 
n&nnep that, the sans. number of Words appear on the test form an 
Would appear in 'one line of 'the regular, teletjfpe^ritor . form, since 
|hia mw& be .an added .c.onrejiience to the etendarapher^ iM -cleric 
the- teat* , - . •■ ‘ .. 


•' Ihe Oobference felt that- thin -wan a type of Oonvenienoa 
whiph wauid hot be necessary' i.n .order /to preside ,& pamper tent ' * *-. 
for 'the eierlesi enplpyoeb h|at ' ind&Worable rettomaandetion - 

,wap; Mir G^ayiai*'ds?> being informed acoo.rdingl.y'i. if'-apprQyQd*’ 


BospeetfUil^j- , 
KB SHE GOilFEiffiiiCE. 


fiydeToison. 

Ghair&an. .'-... 


• . ■• v\ 

. i’ . 



v ■ ^ zet&re* 'Tolsem,, &*$«#. ^ , 

Q-l&Vi^> J p:o?oy tt Sm Cl^s beis^ ^re^est>. cosrideyec* fclie 

Mi> »$« that tfo &ri&$get fWx±md 
W ’_?' tp $2ta ^sastrbs feV&MHMt. 

• ** to rXX £Ie34 offices £.e& fa;prioyee.p« 



iipreta. ^ .CTggsebed ^jXIatdii ft»* thiv' ^ose* 
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mmRATjfcnM for Tim director 


■la?in 


the effect thsVb htefleic off ices notify ornopblias, ‘offices $£':■ 

w -3 w w4?l' -&\>*«>*. -AA v> A n -y\ *iT t 4wft+.ssf»f*o#i Tha&l mace offitifeTi 


^Qhgfct by ix9. 1 • ' ." ■-; .... -'. 

' ‘the- Conference nnaaisioanlx 3$ fnFor of the f sstiCnee. of eueh 
^Yisf .yMetirins. fh#j?e" jLg &bte-che<f ■& bh^ot^' for ydb^ 


Respectfully - 
Fof the; Conference 


•/' -.. oiy% ''.,,, 


Yl+ ft, Glavin* Secret^ 


All INFORMATION COMEO ' * 

HEREIN' IS UNOASSiHED^^ 0 
ruf C TV^V^b 8Yb-g^vV0lO s f ' ► 
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. FEQ&RA.? .0 *RFAU of investigation •' 

: DEC’ 3 1938 

■ ; 0, S , J.. :/ ^ y^sT.lC^> •■' 
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fhao® pr*s*ntt 
]ge®pr«* Colson 
H&tbaa 
Gldvin 

:" FpXKOrth; 

di«gg 


3 - ' 

• '.tT . 


; '’ • $&© Kxpc-aMrtfp Confgrsncp ^a^ezrsd^p Apttpr froa t|ar 

' Optic© office, reporting i&a rdmiLbp of 1 the clerical •eosgorpfcQfe 
fc$i4 -o«r OPt&fcifr* & 1ST wfo '?$££&* ' • * • * - 


■ (A)- $h®r,© &pp«!pre!l & oisggopiipn Abet, ih@ Ibarea-p ■OcPpile 
** 'list of alidade iitled/wJdeb imm been noed by' tbe BtrePnir. , . 

. tb© Itoi these- cc^P iitAei? be ©it M & piTebiar'' ; 

.'.tp.w br A&o, Sxwi && rib! it^Arnstion© ,-th$t ail ■&$&> titles 'fee 

,-iiieted Mx fipAd pffictojf -pad $b#%. this list W footed In- tb© pods ’ 

• 1^0k'i4 |ie|d offieoy • $b* idjaiafeisco di^appi'OTred ., ■ 

; ‘ 'this Ottg^pstio.a piacc ii ©.ppaaris ftrtxSeaentel wa^' tic &Mmd.ii0 of . ' , 

• titles ©d -jlSSXi*.. for 3©in DUliiat^r, fpf /tie ,£rd spr 

, • .eapp- ? &si tEiHIF for iba f^evim&'tsv- id^do&pApg case, #&re pot, gobs 
wrds for the prl&pfy prapobe of eonc@«XlKg . tie identity of' the 
-fcib&S pfc sttsita* Sflcfc for th# ista»poso' of l&l&efcis ieApgrans. 

’ sod ;cdis#o^oatit^‘iipso -wi?b© ehpbl4, not be Ainigd' in 

to I# o. $To^i^e&ieX :d£ * 

' ;■* jostape -i&ai-ntiek b^&isn£f& ih''£Adld 

•..' dtfiiep n&d-if :1$&4 M '<&$&<&■ -$£ - /.' 

- 'fcefigj' d&sised ^OdofdiOgl^ *£th ^iAintion. Ahlibei; io. •uecooslt^. fpr '“ 
p&p&tisr dsd© &ilrei^i;.®%, :£% #l|OOld' ?fe ppito^d 

; ptr? . « prppor brool&*ittp' of; ■Srsfoa'd . 

. . J ioformatidd of' -ir «?as filo . fosso- ^ to 

puefe" d£it&*- />; • ^ ^ '• ;' '■ '- ., ’ ■■."• 4 '■ : * - " - ' '* :-• 

' ^ ‘ ty&£b0$ mdft ite oeefct ^e$xsiX l ' 

sooforeBco. oiprios s£ bo ;$»$$ ’ ; , . 

' 'ns^ : &gOOdfe--O i ' %jwiprd n^'0^4^* fS^o- obiedopp|y •.pfeojsitd bo \ p&rt of |E|jo. r 
‘tf siniog, 'of ,®oleote4 gro^P-'-df «&>■ te# &eeop® $d tbe ■eodo . ». ■■ 

biKrifcft Pod' sho^d OPf |300#p©rii?' fe[S' •*■%?«: of glirda to «2£ - 

-bfet is^ipyce© ib ibo *&£$$# its® to tbs •.cosfiiootial ■&?##&% tor of i3?e « 
cqis feobs #«d, codo J8«pg«gss* 'ilisrcfors, tiio paggest|os «&s not 
■ spproirei* * lloipircr, ibo .^eoi©2, Agoat. £« ■Sbar|0 is- bei«% 
of 'PT &ds<|t2pi$; »s«Jb»r of ^tsHograptiio^oai ipdorio^.- ’^pioyosp ■ 

• bp «&<£# fi^di^ia»- tsitb tbs rods© An orcisr to .i«e« for tp* #a&ncb 
■arlaiog; in tils conasetion daring Tragstjon'1-go^Mf^w.ad^tiinff^ 



ttECO-RDm 

m INFORMATION CONTAINED . I : & , 

•HEREIN ISj UNClASSIFIED^ a3,&1 ^ . 
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Jfoveuber 22, 1933- 


MEHQEliOT' JTOR THE 2)2K£CT$i 


• The, IxeGiitiye ^Confer&nce, Messrs.- /foleo#, |fcthan> ;-. 

Gla^in,, Fourth,. Clegg beMg ijrejae'rit^ . 

considered. the sag&esfciau’df 1 'EpeCinl Agent H, 1* Scott that 
the Bureau phblisli and forward to law enforcement officials an 
. .41 ekrricul'uiE Showing the course , &£ &etiv,i&;t.eS • : 

in the FBI National Bolice Acadeny as & laeans of presenting the 
advantages of the .Acedeny to local poilee. 

' ' • The Conference felt that' this suggestion uonI& .;. 
involve the preparation Of -charts, graphs and illustrations' ; 
■of -suck'n type ibot it .would fflot-e’sxpsndP'o than tho* good, • : * 

, to. tsd received and, therefore, ' this aatter -was reCoiuiended ; ' . 
Unfavorably* Mr. Scott is h&ing aaVised .ad.coraiatly,; if ■ 


Fof tire -^.ohf erOaoe . 


Clyde ToifcOn 
Ohairfl&n, ■ . 


Mr-.TMsoii'...... 

.Mr. Nathan ...... 

Mr. a; A. Tamm '. • 

Mr,'ei^e ; ‘.„..:. r .... • 

Mr.' Colfdy 

Mr. Cirowl. ... 

Mr. Diwsfey — ...... 

Mr. Egan-.^ >. 

Mr. ForWorth . _ . 

Mr. Glavin ........... 

Mr. Harbo ........ 

Mr. (.eater 

Mr. MMntire .... 

Mr, Nichols ...... .... 

Mr; Trady^A. ... ' 

Miss Gandy.. 


?f. H. . Glavin ■ . 


Enclosure; 


CCi Mr. Glav; 
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KbTSBibe^ 21 , 1938 ' . 


. •*• kBtfoaaaascnfc for w director; ■' 




>S 


..ip p& £S$3& S&Mructing tfe&i j'Sg^s-a^ 
13e|iaHtoeatfil appllCattfc caseC reflect tfte. 


n\ V $$ &«' wW#S J^ 

oft&e s-Gbaisalpa of ^M'a 'bullelin to the - field* y ^ *....■, : '*'■/: -if. 


Respectfully'* .. . : 

' For the Conference 


V : \ '■jGStftia f oleony. Cliairfean 


«:* Secretary 
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BEST COPY AVAILABLE 


Satrc-JEber E2* Iv^S* 


• 5zi T£Z tsm.omvL 


. ' ,; , tfit# ^etiutivs 0a?ir«?cac^ # 'LepeS>;» folson,, IJ&ibaa^ Gl?;iria^ 
-Po'xwgytb.,; SSU^, Ixlai, ^ra^.nt* bencldciuyl *$a? . 

yecgsao'oaattgft o£ i>* Ifi&cs itusfc %£&&? &o% fcs gw&jji&it m -tfee &&£ * 

i&» ^i!o£c^esit EaS.xwti-A, lafgR.MIo^ fcXo ^t^fc*4isis& ,.- - 

kutba£ cl* ikiWr^ailtag £» r.«L<»t®a fci Ksy Ac&TP foXimla* 


, twisted &m, $& Cu.icai <a.wJ twcy.i *&* AP ja\ ,TJaite f ,i , 

St&t*iA vaasiwfc -u^4* _ec;ea f4u^fcfeA* -.it Rwiicarecl t&?t; tht* •hvfeisa? 

Ifi^t Isa atuAlaA $>*7 -a ^-7'raacata.t±via •boSy'-gf’ ■ ta&- Euir&^u v%icU voAlsj 
.ywTStft Its vz4.:ilti £'Xmf.%ngn ftiyt be 4 ,abliske<* K»..£i&d 5 b 

' ' ’ - , ' -■ • ”y 


, •'■’*. '.' if die faXtii i sa,, 

••^nbcxii of tiio corc#Atte^i . ... • ' ; . . 


ruovrx.*;»A$£ Xis- 


- '• 7 \, . ’ "‘ Coffey ;'. ‘ 1 ’. 

. '* ' :. \, ;, ->yr*>^Snb; ?£&& ;.' ' -' >' - ,,■ v v -. 

'■' • „ -,^Vllefel^b^rb3k’7 ■'*■' ‘ ' '-’■ _ * VC v :-'' 

'•. 7’V ; TtSt- -’$lggsl$ '‘77 ; ' ..7, .•' , ■• 

774 . ..'"' , Tr- 7, 7 , i 7 7V' : Tv '7'7 \ /:• 

? -' - 7 ' ’-- 7 .." • ’ Xr* Hluico • ‘ •- f 7*. 7 ' •" " .; 7 ; ' • y 

'Ith I0r4‘®srxiu t fM tibskz ss^"sxr© 

t -isocAiitteB- K*&A!'t©& Xbcard^agJy* -' ; % •- 


t 7 k « '■*'*, ' 1,, ‘ \'f 

'S'^fc; Xol^tfir,'. . • 

I Mr. Nat ’a an 

,Mr»E, A. Tamm... 

.pirCle^e:. t 

|;Ah-, Coffey- ,.,. 

j Mr. Cwwl. •.! 

5 Mr. But-a-ey 

711 *. Egan .74 

f Mr. Boxwcrth 

Air, ( lavin 

-Mr. Ilarbo 

Mr. Beater .... < 

Mr. Mclntire | 

Mr. Nieh.ola f .. 

Mr, Quinn ‘Banna 

Mr. Tracy. .; " 

?Iies (Sandy... ... 
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AgCtlaTS pecenher S, 193 $ 

• L^CPANEJJM FOR THE E 1 SECTOR 


fhe^&ec ative Conferen ce* consisting of Messrs.' Tola On, 
fiath&a, A. Tarat, Clegg, fttdmi Tarnm, and 0r$i?l # : considered a. 
•letter iron the Pittsburgh Office dated November 25, 193$, which, 
•reported: the receipt by the- night clerk, of d prepaid teletype aesr- 
' skge. fro®-, .the Boston. Police fiepart^ent rhieh. the Pittsburgh Of- 
fice was: ■req-aesWd. ie. relay to the Pittsburgh police Bepartraent. 

* * ' , , ■ . * > . _ '* „ ' , ' * r 

■ , ... The letter sets forth that, the request was complied 

, pithvas^apafter'pf- cooperation* d»d; further that in August,. 193?;,, 

the- Bureau, iby ie tter^,. reported a^nhaety-day-ospsrlmht by ^hich ; 

• prepaid «e§Sage.s*Sent by 'the 'i&ssachUsettje State Polite -tforald be' 
accepted At each, Bureau:* office the tjed-etypewriter systeD for 

■ forwarding to the Ipw ehf^ceKeat prgauisatioa'i» the he&douarterh 

city* i , " •' ' •' ' ; /, ' ' ; " 1 . ”V • - 

■ , The SAC of the Pittsburgh Office requested advice as to 

- whether sassages of this, nature should. be ; accepted .in. the future,. 

.' erdp though’ prepaid , inasmuch aid the nihdty^day e^erhaental trial, 

a "WK 4 'V*‘jCVi*S 3 aj’zS'ft'W . A < fV— *vt, fA* -**.»< W A r* -l/U *v 4# «v •f’h A, ? 

not. 


There is attached,, s^jbJ dot to your approval,- a letter 
, to :BAC‘ $ears. ip the preMsea, •; 
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/ EespectfuHy,. • // %;. k »; r - 

.. for the ’Conference / ; , ’,- l " /, 
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Clyde Poison - i ■ /- , . 

Chaircm , ’ •' • * ' ' 
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b«. Pi 
/Secretary 
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Mode* for Director* -2-» 


Tilth reference to the observations aenhioned &boYO> the 
Cohferehce Gilevas the Bureau* 3 reply should bein.e friendly - 
nsnnar but desires be point out that it is entirely possible for 
& tabuMiioa to. be very heat la oppe.sr&ncc end -so carefully prepared 
■from, the standpoint of its fossa' eg. to warrant comisendetlon, hat 
^hen a sbbse^neat ford; *»b .received* ebrors -fere- found. vbitb 
warranted ibritioie^* 3t» both iastaadeg * the Sure&u$s opgKendatio'a, 
■end criticiSd 'ifobld he- csbrre#*. it v*S$ recognised that 

the Bureau #hot&d oe^fe to, beodie ‘tfeeeb otters flit snob friendliness 
Or critical attention m the 'ciro^statioe#, dessmxled* isr* Sievia * 
baa bade a notation on the letter fros rthe galtLohe City office to 
the effect that' an effort to-' ideate ibis dorrespotedcdce'had heed ••- (< 
dbttcOepsfdl# •.;/',' • i , _ • ■’ • / ^ 

. •’ ®so Salt Moe City offi.dO'ic being advised of these ' • 

Observations* if' approved. .' : * ' / . '. ; - - - 

,-;’ - ; , •-.. ,/. Sihpoctftdlyi,, . . \ / • 

/ ' ', ; : " mi «X0iteEiiOE L i ' ; '* ' > 

- - * • . •-.*■♦' * + 


Oiydo/meon • ’•./ «*• 
^jelrdGh. ■’ 



cCrHrv Giavid. 
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* The Executive* Coi^eraneej consisting of Messrs. 10136%. 
Nathan, E*. A. Tann, Clegg* Quinn. Taiaa, and Crpsrl, considered a, __ 
noraoraridtua troi% Inspector Egan, setting forth a- Suggestion of. 
Special Agent W:. E. Hoptoh that a^tenpgrapher he employed at . 


taetapraiidost f i* 0 J^ 'inspector Egan det^^ing forth a ;SuggeSbIon of; 
Special Agent W:. E. Hoptoh that a^tehpgrapher he employed at • 
Nashville to take the^fctation of the too ffltesideat Agen ts and 
to do typing and filing., .Ihjlxv Egan: 1 s jreaor&hdiaa ae states, he 
pointed out to Agent Hoptoh ' the nndesliahility of this land of 
a. ^eir-upasd also discussed the setter with that, both ' 

. 'of then pore of the opinion that a stenographer should dpt he' . 
assigned to: Sdsldent'&geuts, but this .natter was being, balled , 
to the- Bureau*? attention as a sxiggestion from Agent Hop ton* , 

’ • This natter tras considered by the Executive Conference .. 

tfhieh does not. feel it desirable to eapioy Stenographers for the 
.purpose of assigning then to cities' in which- Resident Agents nay 
* be, located and f ©contends' that Agent Roptohls suggestion receive 
unfavorable: consideration. — >’ , ^ \ ■ \* t >. ; 

.! fhera is. ..attached,' .'sphfe.ct to • your .dpgtfovkl, a , letter’. 

to Agent Hopton, thanking hits for his suggestion;. ' 


Eon 'the Conference 



Ail INFORMATION CONTAINED ■ 
HEREIN JS UNCtASSlFlED^® \ 


■* ’Clyde’ foison '* ' 

’ r.Hn-S^an, ■ . 1; ■> . . 

RECORDER ■ / /. _ *7 r /**, f , j . 
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IDDSEAIi BUREAU DJ?' IN7iSa?IGATI0N 


WASHINGTON, D. C. 


Nbyember 21, 1938 


tmORMDUM IFOR THE DIRECTOR - 


; . ^ The Conference consisting of Messrs.. Tolson, Nathan, ‘ 

OXPgg> -Eoxworth* Qhrnn TsxnHL and Glaivin- considered; suggestions 
of Messrs . -S r A. Tamm, and A. - H . Growl, concerning the .Setting up 
of ‘a Christmas tree; in the. Bureau this year at an early date.; \ V 


; Well just, prior to Thanksgiving to start a few fliers at Washing- 
ton announcing 'that a tree.wiiX he pshahlTshed add otherwise t'O • . 
■; C ''Site th$ .hfeej is . preliminary ^uildu^; - , _ . v - *' 

' , *- v';.‘ V ■ ■ 1 ; *,' » > 's 


<X) 


. ■ '\V 



.%* I 

- V X-* 

■ v f r-j 


■ ,4 V f . 


;rNbein'g. pacOi.y.fd;; Mfil Or^l’hliso^Eciihth.tJut' jth^t. We. 'Mal deSire” ’ >, 

- •' to . •af'fdrd field employe es. the opportunity to- contribute to the “ : V : . 

v '■ *'fhnd'.'. This was not dbne last year. ' . •■- ; ^ t ‘ 

,i. * The. Conference is .in ••agreement, -that the ‘BUreau should . ' '( 

1 .lay plans for its 'GhristmasTree at ^an. hardy date ttiis^yeiri- it - -V 

[:i ' ■' fh®"; \.V * ; -l 

• • < •, .ih.e. punch, last .year .by .esWbl'ishing - their 4re"es. 'before We .had ours: - ;■ ' . '* . 
. ; . • % #t. uj) . i Cert sin T'epr e s exit atiye a . ;bf the. Bureau have/rlcommended. ’• ->/- d ; 
: '' hey -representatives fo insuih a' proper coverage -Of any 'cirdulat ion ' . 


X f 5 

^ - : 


1 •* Sk . . ' 

•K- >. ; 

t ■ 


: ' /’’^aye'heeh.augge^had^an^ i-f Approved by' ypu-,' a hep tiH|; 'Will b-ev cailed , -X‘ j|- 
, : t ’ ^X^H'h\ the next. 'sey era! dayc outlining; the' desires of the:'’ Bureau. / i. V’ g. 

. ■; in. -this regard, and havi-nh thp •.cir.c.uiarizatMn ’made., ; > ' * * - . 


. - ■ z 

S': ■. •/• 


J \ 


Mr.’ Engert ~ ; '}.'%■ Te^ffical^d .Si ng^pht 'OF WVESHGATiGN/ 

: ' 1 >■’ " ' 4 ‘ - - print Section -'•« * - ^ ' " : 


v; 


; ; Mr, Sn.gert-' ; -. ’ 

Mrs . ‘ Welliyen .' . 
Mrs . ' Bush • ; • ‘ . 
Mr , W.immins , 

Mr. Simpson ; 
Miss’ Dawson- .. , 
'Mr., Marlow v'i 
Mrs.. Seel h' J . ' 


..Posting :Sectipn. {• A . n • 'J ^ '• ' 

i!aM 1 S’.-j-lL. , ; . 

AlbCmbly mention. ■ W •' - : , • 

’ Typ-ihg; - S-ect ion; .. • '-'.i 


'iront 'Office, 8teno'gnap;ers - ' 


. AU iRFORMATION COSTAUIED . 
mum IS. MC{iSS|FlED^A« 
DAT£__^mC.RY5P5CvL0My 


- . 


-• A 



Memo, for the director 




November’ 21, 1938 


Investigative Division - 
. Mrs. Morton • - f ,- 

r f raining and inspection Division 
Mis S< Biles- , . ' 


.-Mrs.. Bur kar t 


‘ Miss Crbjrie in the Chief : , Clerk's Office will, cover that ' 
office, the pir#c$or/.s. Off ice .ahd v ’ ’ - ' 


Goi(C erhihg'Mr,i. that. -the' fih;l& h© giyeh .>/. 

-f. n VVn.*f. o . +•>% iefc { CVr\ nfononn'o rfrnhtarilfl e*‘. AnWfwni »' ** . 



. have their own plans for 'assisting; the. needy at Chr istmak t-iae, 

. The Conference- also •diseuss.ea the. possibility of assisting ■ , 
'.some.’ of ’thS- needy known by; employees • of the Bureau-, pointing ojuf • " ■ ” 

that the needy families of its 'eaplp'yeeg. or former employees wpiild 
he assisted: through this%Chf iS tmaS : ' tree. , One, case, in particular'' V ’ ; 




to two ’weeks; before the Christmas., holidays * , *fhe .'-Conference 



to pick agencies- vyhi.ch were hqt:rSc;iplents,' : of ' the .cOntribuliohS' .made:’by ; • 
Bureau employees last year;. ’ : ' ' ." v ' . ' , l" ; . 

’.f ' - *• * •' *•'- ' ?f fiespe:c4fuiiy sabaitfed;,;' ' - 

■- k v ' ' ; \ k v r. • nOR Tik C.Ohi’ERliNCE. . .k " - 


Clyde TOlson . 
Chairaaii ' . 


-GKT ’k H-. 


* , ' :W> R. ;dkLayjfcn 




HBOsBGf 


Eecenbor 2* 193S 


ths bihtgtoe " 


<£%* &£$£& pointed ent bte&f, in calling „d» ^«rious.|;raSti 4 tb$' 
**£ th# 'fBI t&iioc&i police h^d^sy* ft#, bbd obsertrod 'that, nafce q$ 
the;; had athesdedXqcsx schools Corrected by a Conference of- liayors, ■ 
hif tbs board' of fdhe&tioh $T the •■$• bate dr by -other ot&te-fdde or * . , 
agencies^ 4jt» a yaitoir el&bdr&ie diploma* note ir, ; 
frVrQex&mti liho a. school diploma j Tfas Craxsed arid: on ths ball rear ' 

■ ‘ the officer *e . , desks Ipt o«&^ iaatesco,. . is the , place * of honor ■ norld 
. be the diglpnb. iasnsd By the ®BX falioml Police ^eadejay* Bar.ater>, 

In Bpppei’Mfccei this diploma -of the Btro&nnlbayo foil far short of . .* 
the appeara?K?b>,, of ether ,diplbaa^-"poeasssed by the * - : ,,,: • 

‘ ’’ , _ " * , ’ * *> * "’ ' 4 £ y" • g 

It Is realised that- the • Llechaaichl taction docs > the .bast’ 
,|»fe. it . C4ii with, the G^ripnent it possessed in. the preparation of stick 

diplbnan khd InyW of the 6$i4$Bai& available tbr |ofe\is,., in feet* 
a» excellent one*\ tsTerfeheieSS,. the Bureau* s dlplbsik suffers in ■ / 
Coraparison -and the thought was submitted that the. Bureau nay desire ‘ 



,*" ■ • _• ;The for^erence oppotjcd thin •■st^eetion. Ib yfsh of the feet. * 
ihhtjibfe fedipo Icafesy could not tayblye the esipenub end &t_bbtd.d. : 
perMpe be natiie at thin time to feeur- day espenceo as incident to . - 
operation pf the: fesdeffiy* Ihih 'eeeioien ban. umrdmo.ua* , •" fe V'i <• 

■ V jfebpmtf} Ay'Ia£gn> Crobij 

Quito fesa ^d-fleggv ■ . ;, *'. ' . . f “■ V V' V. s- ; .'. 


m INFORMATlOn CONTAINED _< 
HEREIN IS ':UNGLASSiFlI& , ^* bU 

BESgsaSi^; 

; fi\i i , ‘ 

w , 

cq-Iir, dlavin. 
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December 2, 193& 


SiSiQRASDIM; FOE, THE DIRECTOE 


,, The Executive Conference considered the Attached' list of 

recommendation s made by Sr . Clegg; for police agencies, to be invited to attend -*1 
the Jniuary, 1939 session of the FBI H&tional -Police Academy, and also- the, 
alternates,.' from, which a total. Of thirty-eight. Police representatives are ^ 
to be selected to attend the Academy. 

• ’ - Mr. Nathan was, as a general principle, .opposed to. inviting a * 

departnent to .send a second representative. All others, however , favored -T 

. this policy due to, the, fact, in many instances promotions of the previous % 

•graduate prevented his continuing a§ art instructor and therefore the Bureau 
did not desire to interfere with such promotions,.. 

S ' t c- 

Mr», TolsOn and. Sr., Tama, objected, to’ the lonisiana State Police . f?_ 

being invited to send n representative in view Of their recent action and- f~ ; 

'attitude* Mr* Clegg had told general ’Guerre that he felt sure that, the 
Director would be pleased to give his application his. personal consideration 
for the January school but more definite commitments were- not made. Hr. Clegg gr 
and others present Verp of the opinion, that the Bureau, should extend an Jg. 

invitation to the ‘Louisiana B.tatO Bolice in view pf , the, present status of ^ 
~ — Iv — 'tBSTfelationship following. Mr. Clegg% conference with the® and also because j \ 
Mr - ' r ° l80n • the "previous graduate in that department ip now .Assistant Superintendent .end > 
Mr. ^at&an dg s irons of’ sending their instructor to- the Bureaus School so that 

Mr. e. a. y become better qualified as ah instructor. 

Mr; Coffcy j BBCORDEB hvonQ. a~T LzlJ t 

TT" 1 ' } ’ If the. attached list is approved, the fieldE^^S^WSvESTIGAtlQN 

^•® dw8cy notified by telegram of their selection so thdt arfpgementscan be made to • 

"--send jinvitatiOn's promptly to those departments whici will alMspi iSnvitatioc « 
went were. Messrs, Tolson, Nathan, E, A, 


s, Growl. SU Tan® and Clegg 
'll. S, DEI^ARTMEHT QF/dl'STTE 


Mr. liar bo, 

Mr. tester 
Mr. JVlclntir©.. 


to. Quiun 'i'amm j 


Ir. Trac^ 
lis* Gaud 



Sandy 

-■ ' $ 


Respectful Ij submitted J 

For the Conference 

; ■■■.. - ■ 

Alt INFORMATION CONTAINED - Glyde Tolson, Chairman ^ 

HEREIN {SMGLASSIFIED-^^ 4 . 

naf fi 1 1 HD Rv5PSC.i\ix& W. R.. Glevin, Secretary 


-JCC: Mr. Glavin 




y r : *>- y •• • ri X i 


HfiCtEQ 


fe.ceaber 2, 193.3 


SEgegAHDtt! EOS -THE DIBFC'fOrl 


.. ' The I^ecutlve Conference considered the suggestion of ipecisl 
IgfeKfe A* "It. Bereas of the St* Paul office that file present practice be- , , 
discontinued thereby, upon the receipt of m taadeyelcped lead to file a ;Bj 
step notice with ins state registration automobile bureau* the office . . 
filing tbs stop notice tmuLd »ritc to tie office re^sonting. that t&Sft bo V 
done, advising that the sork bad been- gerforsea* Ho .felt that tw>- ■ a- 
alternative suggestions jsigfefe correct this* > . . . , 

■ (1) that the office submitting the lead -not fed notified that- •. , t ; 

■• ’ - -' . ■ the stop, notice «ac placed but should as.spse- that- this A . 

'■ '••’•.* action bad been taken* ^ , a 

^ 

,(2) ■ f hat a c '6pf Of the letter -to the regietrniion bur®a% ■ 

- f • refecting that the stop notice he filed, be /furnished ' , ; 

/■' '■ ‘ tc the office sending the lead -and thi® ; wonid/Conatiixit.c . ' ' . 

,-/•''' ' • »affi.ci<5»t pbi&lmiivnK V . 

' * ? \ *■ ' ' ' t n * *' - 1 ' ^ , ■» * ' 

• _ fbc Conference believed there ra& nerit lh the. second suggestion ' - 

cnlhaibted aid rsecomet^cd & bulletin he issued, that ^horo -uuuh a situation ' ■ . - 
mdses , n letter h<? tied in. filing the .stag notice t&ih. the state re£isiratidn 
bureau; . that a copy of this letter he forwarded to the office, of origin, 
td the office o^eytir© the nadevcloped lead, atd .to the Bweauf and that ' v ‘ 
this Konld ho auff icioKit ic&iion, . ' . / ''•'.' 

. those present nero Messrs, tdleoa, Uatbim, 2. h„. Tarn:,, erorl, - 
•%uinn fe-sm and Clegg* ■ ' ” - ; ' . . • , 

• -.,• '; . there- is attached Hereto a'. bulletin in. beeping with the above.' *. ' * 
•rec^endation,. if approved, ’&& t letter to Agent B&pem bm been, prepared* ’ 



Isa i 


Clyde Tolson 
. Chainc&n 


sizYin ALl iriFORtfATiON mm\m „ 
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(q^A<£ ±: II? W 
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.-/'-.TtGATiON 


DEC c,L) I >38 

f . -jb Glnvin 




: nJrJf ife$SO 


f Bfl#.. 


1 
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DeCenber 6, 1938 

QT*A?3 * .. ■ 

b£=3S952R3&53 ' • 

gmORttUBK FOR Tils DIRECTOR 

/ £> . , •- ' ... ' ■ 

TRs l&octttiyes* Conference* geedss* tol-soa* Raihaa, 
is*, & w Clegg, CrohL and- %, Qtmax Tmm being present, con- 

, iiderfd ika *tggaatiflia Charles? Ik.'.^aafiHKiy $fci»# -Claifc fh* 

Indianapolis office, In irHcb'Mzv 'Carson suggn;at3. that the .. 

fingerprints .of- escapes froa aiX jinstitutlrain 'be watered in tbe 
single fingerprint file, that the field divisions furnish this 
• % the X4«&&^c*ti9a .that iWfiftgey~ ’ 

. • * prints- then be pieced in the hctiya single fingerprint file,-. ‘ ’ . . >■ •, 

> ‘ * ' ’ Tip Conference v;a& tmjmimpuslj' OppoSed to this 'STJggss'tion, , " 

" . ' ' • Pointing otit -that it trould hecessitato ■& greet deal of 1 m>rk on the ■ 

1 pwt of the ' field diyisionsjl -nttf that the 'file srould/grpifr to, a point *. 

. - . Tshpte it tould no longer be'pnaOtibal* id# to the Oifficliliy encountered 

'* '' -v * ‘ i n rsceiving notification, of the apprehension of: these individuals after 
'••■* ' they escape*' ■ - 



Fn® T*kp:g. ^ £ £*/S~. /~ 
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• FEDERAL BUREAU OF, iliVLSTIGATXON 
1/ASHIl^GTOiJ, S3. Q. 

■ % December 2, 193.8 
■ MOBAEDIll FOR THE: BgllCT.OR b 


' CL 


/ She nxbcuMve Go hf Ore he e considered the .suggestion. 

.. -letter offidb., reporting the * - ' ■ • 

q ua rterly conference of ^'^ts;-4J^'iiesi^^'*Ageiit-s : be ’? 

,' Idenfc^i^ebiioji' to bb tta|nt§ined^ an a- part ', 

• of. each, Re.s idenf- Agent * a files . , , 


?■ 



» .f-fj. j .Jy i.upvea yj. , ■*. ■-jr*’ w ^7 H - - , \ v-- . * ' , - ' y • » \ * 1 * 

ect uppit by .’a RebAd©flt, -Agent,., could, tjfee- Adept if ibd- ,>f 
as stibh subject by the field office., ,’it is, bell evad that la 's6; faf. ' - * V 

• as J>ta?ea$ should avoid. -the, establishing, of .too. ( p . 

elab.opdte • an : administrative system In- the off fees of Resident Agents 

I', ..-*, ;y Jn. ihe.%eyb^^ lsv,apsp?w y :, \1 v’>. "• 

• ; i^y££% •; , ,-•• l ; ,>y y y . by-!’’,:- ' •". 

’ '* * 4 ' ' ‘ _'v .. ^ ,* 'j 1 } 1 , * * ’1 / * , v • tl * *' ' ' . .*gk - , „ 


, v . fhose' present were Messrs . Poison, Nathan, E. A. i-brnni, 

., 6nwL,’’ and. ‘ "■ ’ ’ ■ r ‘ - 


: r^ fc 


Be’ap.ectfnliy.,,yl v .' P' '/■> 
• ; AOfi 'THE 'CGl#iBENCE, ' 


Glyde-'Tolsoh 
• Chairman .. ‘ 


lip.'lv' 
. :S: 


• «*"* 

. t-t 

- -,&■ 
■ n 1 ^ 

^, s 
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ii> R. Gflavin*' 

Secretary. 
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December 12,, 1933 


IffgQEAinBB FOB. THE BISECTOR 



Be. Conferences. on Braining and Police Standards* '•• 

o \ ■ , - . ■■■ 1 , :'■ * * v‘; 

! ‘ fhe Ex ecutive Confer once , those present being Eesere, Poison, 

Glavin* Hatted, E. A. Taiam, Quinn Tanm ate Clegg, considered , the 
correeoondenc.e- received from fir. WHtberger of Can Jose College and also 
the deHoranda prepared by lir, Clegg with .refei’ence to this setter* and 


m 

1 


to point ont its. Observations ad follows; 


ires- 


« - 
P! 

W 

• 

3 

8 

• E." 

h -• 

•g£ 

a 


i * ' Conference bn draining 


...... . "bt -ss^d- 

"Tlie director ten approved the nasaes of iwl v eypo’^ ^ 
td attend this conference. • Mr». .Clogg .end ErOf cte *"* " 


of Education have conferred with reference, to plans for th 
professor Cushaan is now eteeayoringt«o ascertain if 'the 0; 

Vhe prepared to call this, conference into: s'bbi lojg- 
pf transportation; and other .expenses for thes&tbe] dhho 
The' neKeo of. the twelve- are as follows; 

Stperintohdeht Edward’ 1*. .'Eelly,. Shoae- Island estate Police, 
" providence* B. 1. 


ioi - gis 




S'S 


nation . 
“lehsr-t 



. tU John B* Sullivan, Shief' of Police* Pittsfield* 

3« Andrew J. Khvan&ugh* director of Publid Safety* .iSinington* Bel. 

Captain^ Hi&ert E*. Bax*, Police Separtr^nt* ISilteuke#* Wise* 
Captain B*. E* McDonald, Police Department* hon Angeles,, .-Calif*- 
Captain George B„. Callan, Police . Department, Eawark, !{. J. 
•Captain Janes C* . Bowes, Police Department, Baltimore, Ed* ' 
Captain t.. E* BoWery, Police Department, Wichita,' Eahs* 
Ellsworth. E* Evans, Assistant Attorney General, Pierre, S. 33. 
Emile Jfallet, Birector, Police Braining, ’Police Department, 
Eeaitle* Wash* . 

Bieutemnt Patrick Lenaten, PoM.ee Department* Cleveland* 0. 

12. Captain Sherman Cannon* Police Department, Jacksonville*. Fla. 


. A* 
5 * 
6*. 
7* 
8* 
9- 
10. 


11 * 


i\ 




• All IHFGRMM CQMTAJEdEO * 
. . HEREIN IS CfMSiFiEDS A ' - 



jSe&O • for lirecior. 


In the ©vent the Office of Education can pay the expanses .of 
this conference, it in recojaaended that it he held in the training 
school rooms of the Bureau and that Professor Cushman he asked to act 
as conference leader, due to Ms experience in this type of work in tihich 
he specializes* ' • „ - - . 


followings 


Among the points. to he considered, Clegg has" nt^gesihd 


BoMce,traini% nethoda 1 ; • • I ' , ; 

• police training to he conducted under -control of V 
police officials ' ■ ' ' . s ■ 

Th© Baling of funds hyeiiahl© under- the Ceorgelh#an Act 
for pthlic Service training of police, only with, the 
; - joint approve! of the Office of Education and the IBl • : 
Beconnendation that training schools he conducted locally 
or within the 'department .'hy the department, rather , ‘ ,, 

than'deyelop a. tendency toward some or stateiwide schools-' 
■ The ^uietion- as. to whether there should he a standardised : 

'' . 'course, of triining: or whether /the program Should -bfc* . ' 3 ■ 

> " J / prepared after a study -or survey of the heeds of the, 

. . ipMyidtal d^artme.nts • *• ; V. ' -' 

hOnoideration' of the suggestion that ft tbn training in ' 1 - 

^ - police hehhMgne$ n ; net hhv made ^vn2inhle to ; othera than " 
, iSase© engaged, i-tv law enforcement Work.- ' ' , . ■ 
l .The -renemmeh^tion ■that; fingerprint identification werfe., -/ 

iH n It >3 M- Jk V ik « , tf ,W 'Jim t, — JL 


' .v/ Vr #*' ' »S; to' of \ 

V* - ' / dn poiiht irhiMag worfe ' \ , 

, ■ - . < traiMt^ schoolg 'opbraied fey privn^.;^ 

- |; , - for- commercial purposes . 'i .' •■* .•;■_.- 

'/"■ * '■ . ;-?Ms ; matter-, is- at .present hwMtiug- -a 'decision in -the -Off ice.. pf 
itluhntioh no to whether "they ‘will- finance /the 'meeting to be held in . ‘ " 

fehruary*-.1939 ^- ' . ■ ‘ ; - • ;. .. . ,* • '• .' '••' 


•111 ^Conference on -Bstabliahaent. of, 
.Police Standards and Policies 


•' . 'The 'following names were recommended bylir* Tlitberger for • 
considerstion to attend this 'conference. »hi.hh>, the ;Exehutire Conference / 
helieyed, should not he considered -further until after the conference on ' 
police training* aboye described, heOa held .and’ the. resUltn -determihed 



KetoO'. for Director* 


12-12-38. 


(there is indicated after each name the opinion of the MecMive Conference 
aa to the desirability of inviting' the individral reeoiK&enbed by Sir. 
Wlltberger ) i ' ' , • • ‘ - ? ' 

■ £«• Benesh*. Chief Statistician, bos Angelea County, Sheriff » a 

.Office, Los Angeled* Calif HeCoKaaended inif&ybrabiy by the 
Executive. Conference as he- is a snborditjkte and not 
£ ttfifici ©iiy^o lit &tendi ng * - * ^ 

Contain Ross !U McDonald, Director of , Police Xreining -School, 

- ‘ ' PQliee Peparbaent, Lob Angeles* Calif . .Sedoismenaea . 

■ky -thd- J^fbcntive Conference*. ^cBohaio in A- gfadtaib. of the 
■ • - • JBiiiFA*: ■"' 


Captain. Arthur B. haVnfe Biracibr , Bnreaii of. Personnel. 

Police Bepartfflgnfc, £ah. Franciscbj Cfell f . '1 ‘ 

Conference, felt that Chief Quinn should be invited' and, -if > 
because of the rbrld’s Shir* 'ho could not attend that Captain • 
Bayne be. approved, V- ' , - . , O. - l Y' Y 

Chief. Harry Kf,- , Jjileb.ipbrMand,. Oregon, Police BeoartP.ent, 

'The .Confef once recoMended bnfavprably- in vie# of Me mat ' ' 
Undesirable rattitndeb * ; ’ ' ” 

The-' Conf^eada' rfecOi#ehdfd i^fhvo rhMj' 4«d '&%. rbcoa^end ing. • . ■-,* 

that the. graduate thiY^Hvr IsfoA - • ‘ ‘ 


• $*' 


: M •. ■inpeM-ntendent.-Of Identification V. A* ..Leonard* Port VTorth, . • ' Y- 
"... ". ^ejaPi, , Police Bso&rtaent . .EecO'Mended bnfavorably as Mb , • Y.’ 
; . ; io?3c in- ttft» hpeciMisod in., the field of eoi!^bMhatio»^or%' 

' " hlpo- beeaM©- he *is ’too Bbbordimte.;and 5 top '^eab a ^Ombdr' to-- ; ; 

. . - cpntribnte anything of value, * 


' -^i^a^tor of .P.nblic gMotv. Ifomer Carrigon, 3r»,-. Head of ‘the 

■ yo^hh. State, .P. bllde, ‘ Atatf h» Texas, 4-. i&bGMbndect favorably* ’ 

' SMerMsin^ ingOector P-red Bly, California Highway Patrol .. 

■ «pr' he 'is not ~6V££&i»ma^ *$Xl 'figg 

\ there are ■em^h/reprebontativbb/froia t tm'M&si Coast already* 

9* ' CMfef gonard 2lhk f Palo Alto, Calif.* Police Debartfetebt .- 
' Hecoiasiended nnfavbrablyj- His boric is bMcpbesbiye : and so "is be. ‘ 
IkiheMae, .he, to6> is t$a&. California, already adenbP-ieiy 

• >S V* -^4 >» w. * - *- - -A * • - ' 
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3.0, Chief Hobart Powers* Baker sf laid > Calif * .■.Police Department, 
Recommended unfavorably for ami reasons &s ChiefZihk above, 

11*- ' Chief J * 8. Black*. Can Jose* Calif:,,. Police Segartaent , 

■ - BecoBfcsehded ih^avor^bly for Same reasons, as Chiefs Eink 

' 1 and :&ewers* ,■ 

' • 1£*. Chief, 'Si. A. .-Greening « Berkeley. Calif,* Police Department, 

^ Alhhoti^i:' he id from Calif of|d:a^r he is cecognlsed 
* ■oh, a broader- basts fpr his -work than other uhkhovrbn 'from- •' 

' ■ - _ California. , . ■ , ' 

%%• Chief Bodie A, felinea. Oakland , Calif » , Police, Department* 

. > ', ' SfecpEsaehded -T^avoiahly for same. redsoha ' 

■' ' ’" ' - foyers, erad Black* ' ■- ; - ’ , 

* ■; », hieuteMht Don 1,* Ifooken, Head, of Indiana State Police - 

.TrainiHg Bbtidbi^.^lndiaha;^ Pnivegaitv.' .Bloomingtoh, ' Indiana , - • 
^Recommended. unfavorably,/ as? ''tauh'' olcge^^^Qh 1 . 

^ * ; ' dho ther rejjf^segiht^h-'hhh- .has already ;^radiaaied ffec® the. . 

• ’ * ' '*._ '•; • ; . M&ipkf w ' ' ’; . 

- " \ ! " ;X5* Commissioner Oscar- G* Olander of the McM^n .Stats.Folioe* - 

».*. V v ■ ;Eik&t\ Lansing, : fctchigam V 'hOohhse of J .. 

■'•'■ . his lihryi^'aM attit^es* ' •• 1 \ • ;./ : * - 

■ ,* * ■ - f , H '* v » f ■* 

• * / " '!$,• - Director of Public .gaffety;Eiiot' J?as&..of Cleveiandi, Ohio* • ’ v 

;"' *>* '■ -. Recommended. nnf avordhiy>.' ' as he is too bild in the field of, '-/ 
‘ ' . /. .; |>hhiielty try to dhsb ih.b& his. ^iieged'-^-^^hh'- ^ • v 

connections* *•■•/', ' •/ - V ' 

’ ~ I - ■ , %% Inspector Cornelius, Cahalahe, Port off Dew fork Authority, ’. " 

- ' . • • W6 IG&k City* . " ruodomneaded favorably* "-' . '. "" ',■ 

• V-,- ; -, .1$*' .Birectox- of. Phblic ivai'ety Indreft J 1 , g^amtssh* Vfilaiagton, 

■: • ■'•_ Delaware, R§o6saiOiMed’ Mtorablyi V 1 : . ; ,’ '•"" r ~ 

, l9.* : ■ frof essor James. &, Robiasoh. Bireetor -of' Roiice draining, -. - 

••• ■ r/ bhiversitv of "Iridiiahjif- ■■MdgsKihigtdh, : Iiidiana, "• ' Bacd^aended • *., 

_ ' x favorably as' :a 'rebresehtative of the university $oint Of view, 

• 20* • Pr^ershOriff Ocorge , Brer e ton, fom- .Biego County bheriff-^s • 

, ■ Office* ;'.Bah ,’ Diego* -Calif, . •SOo.QRsafchded- rthfevorabiy^ as there 

have fefeready been enough selected from California and he is not 

‘ ' 21>. Br. A-mmt Vollaer. 923 Enelid' Avenue,. Berkeley, Calif . ’ 

BQCparaended favorably,' although it is- believed that he 
• • , could hot. attend on acconnt of his health, ‘ . 
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In addition to the above, consideration was. given to the 
/ si^gesteS ,naa®h In; JJr* ^Olegg^ the fo^o^dng were * 

. approved for consideration* ^ / - 7 ' " '- 

‘ ■■ 1* Superintendent Edward I* Kelly, 2 hode Island State : ' / 

- * folibey frcvMencei -If, £*.. • . .. * ■’ ; ; ' • • • * 

£*. Chief pt Splice lodeph ' . . * 7 : . 

3« Chief of Police John i, St&iiVan* Pittsfield* Mass, . ' ' 

■ • . '• 4* Coaitiseionsr Janes S>. ftll n an, Chicago, 111. ' : ^ 7- . •' 

- ■■•- % %* firhcb Smith* ^irii.strn%io.h y ."' .' . - . ■ ■ 7; 

* • 302 tJity*/ - ' • ”'•• ’•*■' " v 

• 7 ‘ ; 6 ‘» .Chief of Police Joseph f, Owesns, Home, F* Y* ' 7 J ' :• 

“ ..•• ■- ' ■ ■'*?*■ Sheriff .Baa II* ; G&ebs, ' Duinth-jr 2Jixm* . ' - . ' . , * 7 - ' 

* " ' C* Captain Geprge D* Callan, Police Department* * 1 ‘ - ' ' ' ' - 

ffe&rerfc* & I*., President of Jfflf Hp£ Associated, 7 7 

*• • • ' ' , *9# Cos^M.s$ioner pf Police' Clifford Davis, Memphis* lean. ■ * -• 

.7 . ■ - , •■ , 10* Chief of Police % A* .Alber, DCs tioirieis, iota, 1 ' - 7- • ' 7' '7 

, .• ... - „7 -•,•■ .%'• Colonel., ir^c* -alhnk;# -Si^a^^fenty chip .state- ‘7* ’ - . -77, 

7 '''• „• \ ,., 1 ffl-ghwajr Patrol, Colnabue* Ohio, . ','/■•/. ■ 

'■‘7 7, ' ■ ' '.?%% ’Cei'bnel tiiliiaft-.P'* Vice president, 'DpaM. of ■ 

-■ ‘ > 7 ' 7 7 7,: Cdmiasiohere, tontgofeery* 11 a* : ■••*•. ‘ ‘ • 7 .’ “ ’• 7 

7 v :'->. . • . ; . •% ^%sfcn*7{joapissi&^^ •' 7'. ;- 

," *’ ' ■’■- ■ ; ■ ■ P&tppl t Box sp * Idaho, ' ;7 ■ *,■ * * - 7-/. 77 V- ■ ' ’’ - ; 

“ . . '. ’ ; p? Det^ctiv'eG.: Sohn- ffayiefe*- .P4l-ioe. i)ep.&rtasent? ' . 

. 777 ■ „ i-77 7, • • -■• 3te&®p. ’%*&><£ .g^i^e • 6 f $$£ WAi . : ' ;7,;7 77 "v 7 -, '! 

7-'--7- " .*,.7' Mf ' W; -iCNsdt&^['- : / ’7n 

7 , ■. '7'- * : . ; ;v.; • / ofPBli^A,;. 7 , .77:', ”■. . 7 ; v , •..>-■‘7 '77 ••> - • .:■• 7 

; ; • * '■ " 7 '•■• 7 -■ '■ .-• 

■■ ; {k>v.ernneht., 11 ,- & . *' = 77 ‘ ' 7 ;' .’v - 7 • 

7 • • *17* '..Captain John - “$j Chief of i^oMcey ^|exan4riny Sb*' ’■- '. • 

•' IBy, iltbergery^ Directer,- Police, sehooi/ ' 7 " 1 ' ^ 1 •. 

■*- 0 ." •_. • * Sa?i ^om, 7' '*■' 7" 7- .7.- 

/ '■* ■ ■ •X9*. Oo.Bsaiss'iohef. H, 4. Pickcrt, De^rhit, iich,’ : ■ *,... 7” , « , 'v i- 7 i 

i . • ■/ ‘ 7 i '■ • '; S^gssted mt be o.olspted; 4 few 'fpr- eoasideration 

• • .. . -' ^ha eetiba by; tbijs- cbhf^rehcb foil#s.s7, , . -" '7: ■.'- *77 7, - - . ■ 

' : ... : ' - Stanaardiaa-^on. Of qt^lificntiona for police personnel*. r ' ' - v 7- 

; v. ' • ' ■ 2 * sts^erdisntlon. of p4li<?4 efflpisnby' Reports-*-- “ 1 7 I 7;. " 7 - : 

. ,-7 7," .-. 5* C^dtec^za-feibnbf perganal 'debbriptive JaW.- ' •. '■ .’ ■ ■* “‘7. '. 

7 . .7- 4? , Ct&i^hV^^atibn-bf [ fireer 48 ‘- 0 Q,taip®,ent*'. . j ' '77 ,■ . . ' 

v,„ ,S.#iin yei^tlnnh prol$e#$* ... ’ ■•. .•■ ;• '•.. \7 

: , & '.fbe.rss-o^ jaoibrcyclen -•• i tbbl# > vains - ■4x&gM tb j&rsQna&ty' #* ‘ 

. .. % Ihe problem of Iteebihg police trainir^ nnder ‘the control atid 

. a * 7. ,;bhpbiTlalb.h of the police* . 7 ■ 

7 , - - &*■ Ihe: advisability or Inadyieability of xiniforp? standard police 

' ,7' * • currietila, ‘ ■ ' . 7 ' ' ' • ; • 
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; 9.* Standardization. of traffic control methods*-. - 

[ ' 10. Standardisation of coEauiiication^ systems* •. 

i . ■ 1 11* S tenfiardi Ration of inter-police correspondence. • . 

■ ' - l2y BtandardiL_sntion $t &» organization sebhae for emallj* 

medium— sized and large police organizations, 

13. Establishing & clearing house for salesing persons. 

M* Uniform traffic laws. 

■ 15* Promotion., of the taaiform records system* - 

' 16* Parole, find probation problems* 

, ..■%%' ^eoso^Dig the- repdrtlttg' q£ - v - - 

'f . „ , -- IS* Handling undeveloped leads to other police agencies,*.' • 

_ ... 19# ^n^eetionB for the Construction of i^lide headq.nfirters • 

* -'" ' bniidings for smell,. .nediim. and large; departments*. 

■ \ aO.* Btfirdfixdizfition of fingerprint,. '" 

•- ' > > ' fiE|Grprint identification matters.;. 

■* „ *',*■*„ _ - ’• s * ' 

It*W ren«®p«ide4 $y -the. th&t ho further 

, •• fiction be wen toward promoting this larger conference on police standards 

- ‘ and policies until after the r^snlts 'oi tbc. f irst oonference. on police . * - 
; •. ' training- amd;been observed*; £ffcer tb&t, time, if it in deemed desirable to- • 

. - ' - hold this lar^r -Confersnoe’dn police standards raid policies, then further ‘ 

' ••’■••' ^tuiy will* be- given to- the-.pessibiliti.es of financing- dr paving the expenses 

. fop this conference* * /■ ■ . , . 



• •;' r . ; The Cpaferenoe considered the __ .=ifer, ' •' 

to this project and it was- uhshiaoi-tsly opposed by ait jacawbers of the . 

• ^ecutive conference for the rehjson that- if-fi session-'. Fere 'to be held on ' ' - 
V • the' »m% pogB%, there, ^u£d b& similar requests. from other •Sectiohe of the' /. - 
. , ' , • cdnnt^ ;^id if- $ Session were- held during the- Em kraheifieb; 'faib^.' th® 

Msw forfe ffiir Isse.ciatiOn' world probabiy^ant c\session held them the V 
training- facilities end equipment of the bureau are dot available other 
- thfih in, fesMngtou to the' fullest, degree end the hnown facilities of the £an " 
‘ ' . . Idde htfitfi ;,GoHege era 'priority one’ classroom Which would be inadequate* " . 

'. -• - tfr* Clegg, desired to cotaanhicatfi the expressed- opinion of Professor . 

represents the viewpoint of the Office of hdnc&tion, 

, bbfitfi wqrhiijg, t uaetionihg -codferehce- should consist of no tore than twelve ; 
. to: fifteen individuals to -obtain the befit resets* 


, -Eespect fully, . 



QTjIFS 


adveahor 23 , 3 . 93 $ 


$3# -jg^ agay/foft ' - ; * ' 


. tw «** »**>*«t■ , .. 

2* < ^??? Sitioa df pefsoas treated be efctow ^^ ^orGs^snt agency 
^Spoisitioa olaaQt a place for^ LX SXPLJ 0 include <» this f ; , 

, &M ~ *** 

iyoXudea on^rfipoiSon Sest^iS^ >“ iK ? d ! ’ I -"-'»are» he • ' 

|nat. -fchi^ is aeceasa^y *_nd recotoend^ih: d ° ;£ * hot fe& l " . 

-diep&sitioa slieefe , / qoffiaea da ^ ,it act toy s&dced on £& - ! 

» 6 *fc ^pply^o/|^2 P |^ that Shen ths * ‘ ’•* 

*»' ttwJ; ' * ‘the suggested etomge hi S. ‘ . 

■ f,'. , ; ’ - A teslsm adaaessod to Mrs. migpa. -• ' / : v • *’ 


j?oe ms CQMFmmm. 


•Wr. 'N»th«q v *_' „ 

***> £• .‘A; ,T«rnm , 

Mr, J©7 *Bgv. P” * 

\Mr. Coffey., ^ . -* « 6 

‘IWf'r <Crf01*/.^_ 1 ‘ ^ 

MV< e*»j» ^ t j ^ 

Mff fdx worth „ ^ ' 


Ir. .Le«ter , ,/ 


Alt J/* r OR riAT ! 0f I CONTAINED ‘ ‘ 
HEREffl IS If^CUSSWED 
0We ^J^J^6?Sp3Cv \pms * 


°lydQ Toisoa, ; .V-'. 
Chaiaaea* ‘ »:■ 4 ,, ? f, 


,lfc*-. S* "Olaijiii'j., „ *• ' . ■ -< ■ 
Secretary.. .. - . • 

'*•■•.■'' . < t' , 


mmmB: - • ■ 


18 -p 


, •••Ay 

-V p" . ' ,. - 
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December- 5 , 1938 


t'MZQimuMi ?qr gag b ifiaatHi 


53*0 Bxacutiive Gqnforene©. &gni sidered.n sum&st , ion £>t' 

'. speeiui agent &i. in ju fetter: from the tim 

Xork Office dated fevenber 19 * 193 $> that information concerning : 
* the use of a sorting;- machine in the headquarters of the national ' 
yaritlue Onion be furnished to all field offices together with 
information as to classifications utilised in taking searches, 
through this Union. ' v ; . - - ■ . 

, ' . O ‘ ' * , _v - * ' - H ' 

t ’• . * ^/^hiew^ce is of fee dpi^<K*.^Vtfel« 
is of such/u highl^'s^e'clfiLLiqed. nature ns to tadfe it of yalUe - ' 
only on iufre^ent ocedfip m and consequently does, not recomsend 
. fee inclusion of this- dutu la- a Bulletin for tranBaitfel to the 
^itird Bureau* s Sertfiee* She conference feels that this data ' . --, 
should fe furnished thd eupervfeors of the Investigative Bivision 
-.for their inf oraatioh- and'* this.step' i© being: t&fen*- '' • ■ ' ... 


, ,v fh© Uesr fork Office is \ 

Utlnfede-'festr^-- fefe :suggedtim>;' 


B 0 . advised of the. Bureaufe 


* • . feose attending thoBonferen©© ^ere X'essrs^'felbon, 

Ifethan^ 0feg& .iktmlyq&z •£* faun* - - 

; . Bespeotfniij’i ■ 

:•„ V: , ■ •- --’ • '/. ^of- the. Conference ' 


•-Jf- ... 


i? V , 


Mr* To lion ‘ 


>Jr« cVAi. Tamm 


.• 01 yd© folsoh. Chairman, 
*?• B.* Qi&via, $©eretaxy 


Mr.'Poxworth 


'Mr. M«lntlr* 





ALL HiFQRf.lATlOTJ GOfiTAltjfe 
HEREIN' 4 S UnCLAdSTO? 3 ^^ 

.* niTR, 1 1'rlffe, 8¥5P,Scao«5 
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fEfOIU&UM FOR T1IE DIRECTOR 


The Executive Conference considered the attached 
Bureau Bulletin, relative id^splonage Investigations and 
»?ere, unanimously in favor ^issuing Sane to the, field* . - 

• Those in attendance verd llessrs.- Tplson, Uathaa> 
Qlagg*: Q.- tana and &, Tana. ' 

• Bespectfullyj ' 

- * ‘ . , Far the Conference * • ' ’ 



S u t 
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* 9* ' * 

• ' Enclosure' - - : \ ’ J ' - 

Mri, To (son ' . , 

iU ' / , „ , * ’ , / '* - « 

Mr.- Nathan * , t r ; 


, Mr* E. A. 'Timm , 

« * , *•■> r ^ ' 4. ‘ 

TO rV Clegg _ 

M* 

Mr/ Coffey 

„ ’ - ' ''I'' 

Mr. Crawl 


Mr. Egan . * * . \ 


TO r. "Foxworth*. v . Vw 

^ ,> " 

Mr* Qtavln . . - 

- ' All IWFORfMTiO^ CONTAirjEO 

Mr.Harbo 

~ HEREIN tS UlxCLASS!FIED 35 l°\ 

Mr., Lester ., . 

n&TF . -rlqlSo RYSfiSal.f^f 

Mr; Mclntlre - - . 1 , - 


Tqlsoh, Chairsun: , 

, „ . * , » „ 

- ' '* ' * ' . ' 4 > * 

Slaving Seex;efeay' : 

'< * • : j \ ' 

: ^^OulvDlHi' ' * 

’ - < ’ & , : ■ 

, indexed 
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Pll '! ' 


Mr* Tr«ty ~ . . 


a 


Miss' Qsnjy . 


’- 1 / 
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FRGtatW 


October 12, 


, MMORAHDPH ..FOR THE DIRECTOR 


ALL iMFORMATlOri CONTAINED 
HEREIN IS UrMSlflEft^ 6 ^ 
‘ nAT {: ftVS^CtVP^ 






•Phi*. flrtHPanarina V»r*r>«n «t:M -nff' rvf’ UAfi<5T*S-. NjVttofl V» . fc A. Bsiriffli 





hydraulic 


^ > .£ ' 


Steering Stabilizers* 


Mr* Bel^diit iii. his Memorandum . tp . : $taVin on Qdtbb©# ■' 1 
5, 1938, reports that he has Witnessed tests .conducted to. Shp a, the' , 
efficiency of these stabilizers at College Park Air-port, College *' 
Bark# Maryland on October 3.,. 


Agent Belmont is of the opinion that this device would be . , 
Of great value to '•#£' WiaSatt owned' artortobfles -&x&kxig, ■$■ chase' where 
the risk of a blowout or. fast driving op narrow rodd# with soft 
shoulders of sand or- mud would he greatly .minimized, Be does- not 
believe, however, that the tests witnessed by him. should be accepted'; 
as conclusive as they do not represent actual conditions which- might ‘ 
he incurred: by bureau employees* He recommends that several of the. 

. bureau cars be equipped- with these stabilizers and put into actual 
• use .'to determine their efficiency over a period of time* He points 
out that the stabilizer for use on ordinary passenger cars retails at 
$ 18 . 00 ;, the cost to the Government being 19 * 00 . approximately. ' . 


:.c~ 

X 

’x 


*3 

f- 

y, , 


r* 4 

* 

• C,< 

. t* 

K 


> *• > V >JE(«( * 

Sir* Tolson. 


the. Conference recommends against securing these devices 
all of the bureau* s automobiles, ft does recommend, however, 
M> this device should be placed on the automobile used both at 


Mr e*a *T amra ^l nt ^ co Camp Richie for the firearms, course and that periodical 
", ' . ,s "““"reports be submitted by firearms instructors concerning the value of 

Cljwfg; * ’ *' • - 

Mr. 'CeJToy „_ s . 

‘^t a ^™' : '“d»|rini‘iely the Maine of the stabilizer in question 

Mr. f qZv/orth, . 

Mr. Clavfa „ 

Mr. Ilorlfo 

| JVXr. Lester 

fir. Mclatirc„...-. w 

Mr. f^tclsols 

Mr. Quinn Tamm 

Mr. Tracy 

MU» 'Gandy,. 


‘itlundter actual conditions, it is pointed out that the course fired 
ne seSsitates going oyer rough ground and. this shpuM^sb^qui^ 


If approved by you, appropriate instructij 
isbued to the Chief Clerk* a Office to have the nece| 
purchased and installed* 

Respectfully submitted*- 
. f FOR THE CONFERENCE 


Clyde Tolson 
Chairman 


<? ■»• •« hk : *w 
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Secretary 


HRCsBG \ % Bedeaber 2, 1938 



■l*IS03&5Png FOR -THE DIHEfegOR 


* * * . ' *. 7 , . ^ * * - * ' 

■ ‘ 1|&s f orw&rcfcd ta Bia££&u ^oEi^pnic^xon^ 

fw fader Secretary ^ells of the State .Cepsrtaehh dated’ fovdnber 12, 
3-938, with sn Anclesura la efciieh are listed the- SefcpaL* that -are * • 

&ixbkp*£d.£.Q& by the President pa authority fma Congroon ‘to pewnit • - * « 
ciiiheds. of to 2 i ddaiv^^lmr'oc■tloa ia feuch dehpp!d ; " 

*h are , saint&iBed and ndhiid stored. by the Goveyhaenfe of the tfaited . 
states or by the dopsri&ente or .agencies thereof *. The inclodnre lists 
the Jfeewat icMea^ end h £e« pthss* sdhoois^.noi^ of then operated by. 

'&. law fehforcenont. agency however* ■; '' ~ 



' ^f 


•*: ; -,' -' In nh additional irolhsutf© noooj^hytsg’ thin oo^tcnid.stioh> ';. 

, ■ fher>- sjs thin dnstice te in ftoed the • ••*• 

Bspartaent that there ere ho educational iosiltiitidiis or schools 'under 
the GUpervisioa ol* the ieparthent Of iustiee thet cone .within the' scope, 

\ . °f the .statute, juniess possibly the In-Service training Course £6'r 

pritoh- o^icers^ dondhotfcd h^ the BhrOan of. Prisons* cddEd he so conni$&te&*. 
-■'■ • farther inforsfitiqft regarding this, instruction, will be teat to the field 
■ * \ #oon m 'possible,**- '.ifeiersnce’ ish&de in the. neat Bonfidoatid * ' 

'• •’ ^ornadhat *?Foy giafT flea Only, to. the Coast Guard fesdeay of. the, . • •' .< * 

- ■; , Treasury fepnr-ttsent».' , '. < '" - .' . ’, . '• ■ '• 

'. ■ ■'■ ... Q ' .- ' *- v ' * ' . „ . \f : . ; ' 

The .ljecT3ti ve Conf erence considered, the isdui jar as ’to Whether 
: . , - the BhrMhu ooold desire the Fpi ^tionel fojice feadeayr listed in. the 
, - s Indosure and it w#s the onepimouo opinion that .if photflL# not he. listed. 

'• / «S the Butean «a^'a»t!‘depi»e to' attract .nhdesirhhiso who night he* ' ’ 

designated, by easte* of th© ceribboan repnjc&ies in, for- thdSf 

‘ pdepoee, It 4lb®gedt&l,-’ that hblh be'#s^a*fle&y * 

. to the files w&thttOfc any fhri&ey fctioii,-. ' - •' •'•, .-; ‘ V ." . ’ ' J)- 


■ f 4 uitffi Tam end piegg* 

AlUMFBBMATIOR, CONTAINED 
HEREIN IS UNCLfeSSIHED 3 ^' 0 ' 3 
0ATE_ Itnly R y ypg cAo^s * ' * 


Those present ^ere lossrs.’ Tol.son s ’HitMa, M* fsMi, Crorl, ’.i 


^ouKX>^P ' -:. . ' . .. ~ 

aftsgootftiiy,. Uk 1^,3, 


FOB THE CQhPS 


Clyde Tolson 
G^insan 


r! 1 * 

. 1. L/w 


■ vi **■ t ** ,w , t ; 


• ‘ BEC 1 : 3 ; 1933 . . 

n ! » . r ( 

R« Sl-av±n~- 


- f-r T;, k* 51-av 

w.:^ .. 

- • rfwr— •■ 


oB.i'C-iiiAT. rasa if f- 




Beceiaber 2, .1938 


V f ' 


The xsecntive Conference considered the ouggesiina of 


.Special Agent -W V-* Bo&r^Sn.^SSOflieri officers aitem- police- 
training schools thrpt^honi tha cohntry* whidh era addressed hy 
fepreKextii.tl'S'ss of i^e. Biirea.% a notation to this- -effect Be. plate#' 
in ih$ field office files relating te the lew enfdrceneai ageaelen ’ , 

.represented,- in nrfier- that a feView. of tteese files i$ill -si to# tfep. “" . 

Identity of police officers who have been traice#* ' '-'■ 

33xo Ixeettive Cdnferenqe disapproved thih nt^geaiiph 
sntm accessary ®a# tqo tratfenponie- for -nay practical, mim iMeht'i' ‘ 

It eight have#, - theft. calling at police. dej^tee»i% the Ajpj$ft ’- • j 
shonld call on the Chief of Police end on the chief of the. pnrtictanr ..-' 
division interested in the- problem- of the- Agent rather than on the..- ■'„ 
inclividnal patrolacn or detectives Who have attended soap, special ; 
school which mis. hot. .operated; nader the ex<0,t^iwe, control of the Bcrestt* 

. . If ■ this it approved,- %ent being &dyfte4 - "••■*' . • .:■ . 


• fhd$e 'present ‘foieo.%, %$b$n> $U jU #x®M f 

. /*' ' ■•-' _ --■ " - - . , ' -•.V'-' ‘ " '.' 



-cc~5£r. flavin 


Besppoifnliy, 
BOB 2hBG0M€ 


Clyde folsda 

Chatman .. 

- : 


W,rrU S-lnvin 
veerstary • 
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4.^ 


m ? he Conference, consisting of Messrs. Tolsoft, Nathan, 

Gle^g^ &• 4* Teafej- -<$uinrt ^aram and Gletyiti considered. the sp'ggap— 

; ^ ■ fitted $pijfgSi&^ .-a.f the, Birmingham: 

pfriee, wherein she ; suggests a code sol'd be adopted ia cover 

' T®- f oilowixl g phra’S'e: "Wire amount bond,, date and place return- ' 

• ablev. • - ■ - '• - ■/ • * 

, , " Mr. Skousehj CommnicatlonS' Section .supervisor In a 
■■ ®emer&ndiaa to ,Mf .• Growl .suggests certain code words for use to/’ 

■ cpyer this phrase. - , ' . ,- •■ * ' v . j ^ , 

Ibe Conference Is of the opIniOn! tlmt’additioml cade^ 

; ^ords. of the type Suggested by Mss fownley not be approved at /; ' l i 
bhe present tiiae^ It is. pointed opt that* the Bhreau St the 
, ppeseht , tfjne has numerous extra code words and a continukncs- ,of 
; - the practice will, result in ..confusion In the dsdbbQrin 0- of -- 
/. telegrams' and telet7pd. .siegsa.ges,. ./ < /’■ *' / ^ - • ;/ . ."-"v, 

~Xf 'yop ■ approve, there, is attached hereto- a 'do in^Ttfr ^^^ ■ ; 
-addressed to ^iss_Tov?hley' concerning, this matter*:/ / -,/■/• 


' Respectfully submitted,, • 
FOR iSE GOStesrt - • ; 


lip. 

MsV E; A,yamm 

M? ; Clogg 

f>Ir,- Coffey 

ftlr. Growl,-. 

Mr. Dt'.wce.V : 

Mr, Egan ,s 

IMr. Epiv/ortK t_. 

'<ir. Giavin 

Hr. Barbo 

Hr. Xrstsr 

ir. Mclrittrc 

Ir. Nichpla...... - 

fr. QumdTanxm.... ' 

K y •Tracy ... ; > 

sS dandy'..*. .... 


Hyde folSon, Chairman 


1 H. - H-. _ GlaVin \ Secretary, 
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December 6, 1933 


CT:AF3 


MEMOMDUS £OR 5HE DIRECTOR 


O „ - 

Kr«>onhiVast Conference* Messrs. Tolsoiic* - |l.ath$iw 



enforcenent agencies ,rs^^st ranted notices. i?T /Cases i& 

<which the bureau is interested, the field. division he advised 
that such Ji panted notice is placed. _ .,'-,• 


f he, Conference 'mi liaaaiaous ih its- approved, vt this 
suggestion Cad id yovi •approve*; It- 'eili he placed into •effect* 


M, letter has. been nddrasced to -igent.-Sraytoii.*., •>,;. 


•Respectfully,. - 


:g$t ^m dosEERiaCEi 


Clyde lolson* 
•Chairmen 



- Mr. To i» on 1 / . 

Mr, Nathan 
Mr. E. A. Tamm 
Mr. Cletrg. _ . \ 

Mr, Coffey t 

Mr ..c r »w, ^ \A ,:/ • , .;■ xkcosDES 

Miv-Epan; 

Hr. Foxworth 

Mr. QUVIn ^ ^ . \ 

Mr-: Karbo' ;-( . w . * . rJ ^' V 

'Mr., tester ^ 5 lA / V'\ \ 

Mr. Mclntlre ' Jt >4 - \ 

Mr. Nichols J 

«r. T«cy _IL___ All 1KF0RMAT1QM CONTAINED, _. 

M.ss o«ndy . ,. HEREIN ID UNCMFlSlr ^. fi r 

‘ DA TE' nMqo RySPsevVCmS 


% &* Qlavin, 
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. v\ 

*<$• 
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ft# ^ ^ nT\hI 
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, December 13, 193& 


-^emo’rAhdttm 1 ' for the -director 


*• Mr, Tolson ,",4,^., 
, ; Mr* 1 Nathfttt . 
j- Mb*. B. A,; Taram.. -is . 
y Mr.’C 1 e £# ~ . 

; ;•'&$?. Coffey 
\; MrACwrwK^ <V - 


; ■&. 'E-awaey 

2 'Mr, Bg^ajo' * 

• Slr.-FoxwjjrtKi-^.. 
v J-Mr." (SiaVin 
i > Mr* Hhrbo ^.1,,., 
„ J Lester , . . . 

: Mr/Melntire , ... . ., 

; ■ 

’ ^Vlr* !Ntcliol0^ It -,w. 
- 1 ; Mt. Quipn -Xamm.. 
Mr. Tracy ^ 
vMissvGkjidy 


The- Execut ive Confe rence considered the suggestion 
related^ by Mr.*, Clegg' that the members of the first .Kidnap: Squad > 
School objected to the hickel-plafed; flash; lights as a desirable 
type of flash light*. It was' indicated that it is necessary to 
hide.- these- flash lights under coats -to keep- street lights and 


V * ■.. • It 'was recopmehded by Mr* Campbell this' School 
and doncurred ih by the remaining' members of the class that the ? $ 
’’ standard type of flash ljght to be issued should be a two cell, \ ‘ 
Evere&dy style* black composition type of flash light, with &. 

, definite^ fixed focusing reflector.,, , / . 

• : il( , - • , ?he ibfecutive fbhfefehcb ^ohfide.red; this suggestion*, 

. and was. unanimous, id the- opinion that in purchasing future 
flash lights dark colored flash lights, mght' be obtained, but 
the Conference was not- in fator of throwing.' away the present , 
flash, lights, which might in fact' be covered by black .adhesive 
tape or might be painted: black in the eyent ihid ift desired.% „•* . , ’ 

I the field offices* , /./ - *'■ ■' v • 

:!•/ , Thote:- present word Messrs*, folsop | ;cidyih);b a tb^:»-:^.'^* 

; Tammy Coffey* Q. faam and Clegg* - ,, >. 7 ; ./ 


J ’ 


/ / 


Respectfully submitted, 

for the Conference 

mccmmf 


. 1 / •' 
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‘ ■ ALL IliFORilAJiC?} CfiTAKJED , 

, .HcFEiij is 

;; ; , ■ 

7\ CC: ; $£. Glavin >' 


Wv E, Glafe® 


‘ r r b*fiQN I 

M30 'I 













Deceriber 15, 


1958 > , 



, ' ISEiIgr,&HDI3IJ 10R THE ElRECTCF;- 


o' : ' ; .*■ ■' '* ■ ■ ' > 

*" = v . Execut iv.e 'Conference , composed • of ‘iiessrs . ' liatiian , ! 

Gla^ih, Qji Jama, and E. A. TafoM, considered .the attached- bulletin 
' entitled Federal Bank Robbery Act - Guarding 'Banks, ' and those in' 
aiiendsiide 1 hiesre? unanMously 'in^aTor ol the; submission, bfxthis ' 

■; bullet in, to; the' iidil* y'-.' i f - ’ ■■ ^ ; \ 

\ ‘ /. ' . *'■'* ■* ‘ Respeetf dlly‘, f 

■_ / ' Ear- the SonCerSilce:' 







vS-TlxiJ.|f, FlLsp 12? 
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SHG*BS 


DeCeKber 2* 1930 


SEaMlim K)R fHE BISECTOR 


\ - ?iie £xecutiv6 Got^erfescs co nsidered -the suggestion. of ~ \ 

Special Sg^pfc Itt GMrga a repra# eal^tiyo of the 

C* B, .Border 1?&trei draining, Bptiool of ih& Bttpc&ii of 1 lisO£gf&tia& . ■•■' - 
m& Tfe$m jtisent tit %»&$£* ! b9 accepted la tbs tBX 

^atlpml Belie© ^sde&y ia acgpr&ice' »£t& the raioe&i -of l&cv S* 0* ’ •■ 
Horsley, Chiaf Bairol Inspector* ^ 

••' . / ’ . i&e Gonfsrei$e felt that this action. shatHil apt W te&en Os , 

, tbe school _i» question: -was - OnLy one of uxiaptQW schools: of thia- " 
orgari£atiens> condocted locally i&orghotjt the Baited' States } ■ and /: ; 
■it •& rOpr$s©ot©tIte. p£ this’ ^rttentar BChpei'-gera accepted*, other ■•' -,' •' 
sections Of the $m$ organisation %■<&&& desire ■& siciisr privilege 
and tide vooid open, the door to all federal My.es.tigatlye- .agcjicies - 
.aril'tijeir field; divpdPhfc*'' 2ifcl%' it- he ttMeair&hle* •. 

. '■_.’ ■ilr^Bnis^iaer ie $eiOg 40cprdip^y*, < 'if’' approved*, ,.* 

. ?hps#-|aEflffia^t vfctto- %$$$#& f Gros% 

.aiad Ologg*; '-'■ ‘i : - - '' ■„ *'•' ’ - ••-•*. -• 
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ifeao for the Director 


ternary &* *999- 


'lit wag suggen ted that employees -Of' a t&ifK be required; td furbish hbeif, 
4«pXd^:£(i- tbs itiiufyi' of banks where titejf. accounts as an , 

saditiQnii. <44 in choking ■&& ^«HcaSu^,^iii8i!3#^i«l)a 1lf ». 3hl& too ess . . ', 
believed to bean, investigative, problSn tp to. given consideration 'after ■ - 
the robbery in, the event the -facta justify, rather than prior to- the. 


. 6, . ft was suggested. thatfeuraty Oonpenies b$/ contacted and urged’ to advise 
.V the banks which they instir. e as to ife ^pchdarfe to be followed in the- .< 

■ event pt\ %&T^ tpypnx^'M: for wsiyp; «»$• '’■ -.V, '. 

. believed that the Buraha;'shou£d «&suaft%' this respoasihility .at this fine*,,,- 
; ■ aa responsibility for ill advised APtiPtt adh^dvhe- placed pa the Bureau* 

. 1he.;Su^g#otldh ! was. saadi 1 that cphfidpatiai ipfbr^ats he.ddteiopsd.; . , 

', . . throagh subjects of Bureau cases, who are row .lodged in correctional 1 

, ihfMtatidhs*.' • -fhh 'dohfafeaea opposed entering, pens! institutions for. , • ‘ •• ''f 
- xtkift.purpbse .hat whod h p^tipuiar interview £& pod al institution was , 1: 

* .- indicated m desirable,- it , should .,!??■• dado and Of ; coarse- this /becoiBejs. ; X ' • * .. ’ 

• - an investigative probheffi. to he considered in: connection with each case*. ' ',;. ■ 


j.'f ingerprints $ - prevent the .hank’ 


ftp® contacting;, One another $ have 


* hb$ 'State.' f(0ki' and |t > will ehihie ^tate-.I^Xice ' to: .decare.'.i^orMatiptl ', ' ';'■ •. 

t^t&--aad thfeSigtidt* - j$fe’illChferehc'e'.ppp0sM‘-.the' - ’ ; Vv 

-'■ adoption: .of '-.«%■' Suggested f ortihX& 1 . for general application;* -if.heidg f&Xb'f .‘' , • - 


. ■ te# ' tp cause Agents. to he ' mm interested in the forP#^- tb&n in *’ ■ ,. . ,\ 

v ioiXe,ali^ iManual contains basic suggestions as $.0 ■ . < 

phoc'ed^e'.‘at.-tid'S''tine-l > f r --f ; v’”- \.vh \ 

;.-, ’■' »- \,‘ ? . ' T' V ,- ‘ S‘‘ ■ f ... ' '' ••* 


'-he tp their chanacferllntegri^f> hhfeits and environment * fbe Gonfe^eade 
1’ heliCved : thia type of investigation shonid he very cehefnily feadp hut 
‘ % that in the; ethsench df mi. spdcifia'dsee cited it was inpossihlt to. , ' 
deterain© the imGcnracies irMch,Fere inferred by the suggestion. 


10* ^The h^e»tidh W-iteia#’ hy^e^isie- that/discipiinhry prohlew arose ' 
■ds^'% being' #|?pof#te!d* ; Xhe- Oonferench Was. opposed td ■ ’• 

changing'' the age limits, of Agehts at this 'tine* - f ./'- . 1, 


*•- \ ’ v 


; f ,k -y ^ a - < 


w v ^:,.h-c ... 





Me«o foa? the Idrecior 3 ~ Fefcriisry 11* A.f3f„ 


,;' ; 11,. ‘.ft was indidated t^tiSd^eair persoinaei 'as at* .whole. was ,£rg* ' 

- * iitentai and physical fatigue#*--" It isftO h® ppintei put that jssmasX' %ftpm ’ ’ - - 
is given and, in fact* vrged Upon eeploydes anfi what further action could .- 
'" he takeri ih this regard* if indeeil any wjspe d*o#gs»ry.* was tofmown t® v . 
this iG<jn^«r®JSCJ'e iti'.ih# ifcdeaee of say 'exe^ptes to support. this .poj^Ansior., .' ' 

* J < *' J -' ' i * ' , 1 

IS. '-It taa ingic.at#d that ep5$e Igenis had a tendency to- cut ; corner® which , 
%Qt2LA havejfhi effect fif tit® of the ^devhldpteeht of le^hy#* Jr 

- : • .Jf th# i# correct the " ■ .sf , £4 correct hut' -the-- . t ■ „J„ 

.Bureau urges d&proUghness ’of investigation and propel supervision would ., *; . 
have for its purpose tbe elijainstion of thia type of' laxity.* ' * • . 

i3» The opinion was stressed that th®; •counselors la the|traiaing schools ' # 
should hectare igoatO’ sad' that there, -ihottld he a close- fellowship hetwseh •. 
. : the' Special -^eata id Charge epd the igpnt®* /^he Gopferhahe is of th® . - J./' 

• opinion t^t thcs® -pphoiflrrlgeiJts -who serve cpiiaseiore la 'Ketr^-lgeath* •; ' 

J ‘jciasses -ahoald h&W at least two,. yeaxs .experiences' otherwise* insofar- ps --. 

' J possible they should, he apprpxiu'ateiy the age Of the -students in the, ; - • J t 

•• , claps ja drde;h that, they world'' &%?*'%%* pppcrttiaity to- serve; the pappose ; . - 
;’ iesiradtji $$ - for the- second. '«tafal??.at 'that * aloes® #ello|ffhip, Between- , 
the :Sfeoihl %ehte in dhargs the igc&ts eiist ? t|^ tjpnf ereace, felt. ,.' 
v> that thisr wap apt depirshlf in all insbaocen)i- If 1 ah s£Ch #f ellotship^ 




■* f J l^speetfoliy^i ? ’:< - ' 
v 'for- thp Conference 









3&a J^edaM-Y© Conferenc® considered iie.CQ8ii2d^Rti©ris ' 
.for coinselloro to fitted#, the cession of its FBI Rational Police * ; 
Icadesajr bogiiming on J&.nmry’ 9, 1$39.. . Ihoso present ter© : ’ 

lasers. Solson, Gla>l», Mthem, E« A* lasa, Qnizm lean and -Clegg, 

' "• Zt-tae recoffiiaeMed mat Special Agent© K* B* BeaderIcE 
•atd j3l% fclssrpe^ £© ©elected . , m the coi^ellor© in tMo - /'\* ’ ; 
jpay^i igt &ag , ©ih&ion.- at in the Ending, '■ 

matters preYsnted either of biiese. Agents from being present '/*,'' 
Special Agent %:%*. *an recoa&er4e& ©a the first alternate.. 

• It Till be obeebYed that neither Agent peaderick nor Agent ' ’ v 
IScIaern^- te. bnd prbviooa •es^eiience: bpb Mr* 3le|g. $u* of the-- \ 
©pinion ihif batM-, t*o. Agent©^ sight- be given prbferenc© on thi© ; 


ion THE ; C 0 &TiB 2 & 



Alt INFORMATION CONTAINED 

HEREIN IB hNCLASSIfle&3^^ 
na-Tf . n I t! T o BY.SP$ci\dwv5 


cc~Br. (Bavin .. 


Clyde tolton 
Chalraau. -• 


T* S,» OidYin 


BBOOBDEH) 
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&EMORARDUK FOR. THE .DIRECTOR 


C 


‘ ' ■ ' .. o . " ■ ■ : ‘ 

, The, i&equtivd Conferexicey Consisting of Messrs* ' • 

. Tplson, Rethan,- Clegg, JE, A. fasciy Quinn Tama, and Glavia, 
considered ‘a suggestion subialtted by Mr.- Growl that- special 
brief cases be. secured for 1 the- use of Inspectors. , . 

* k " , H f ’ * , * ^ 1 ** 

. , $trv Crawly in bis -sefcorandum covering ibis ' mattery r 
pointed out that it had been brought to Ms ’ attention, by 
Messrs/. Clegg and Tracy that's brief case having a special; / 

• lock should be secured So that it could be left in the field 
office overnight without the possibility "of, any-' person in the " \ 
■ field office •gaining, access, thereto. All brief bases oh sche&n 
■ule were exhibited to- the.-Qonference, and it unaninpusly reco®-* 
jaended that the regular sbeguntast*s brief ease with a special, 

.' lock be se.c-ured fox* the Inspectors* use-.;, ^ 

t , ’ * * ; ‘ ' - ^ i * ' * „ ~ ’ k ’ 

• Subject tg your - approval, there; is attached' hereto ' 

' a aengrahdum to Mr.. Growl, recuies ting that special locks be 
secured for the accouhtant'*s brief cases Which are issued’ to. , 
the , various Inspectors. ' : r a: ' '■ ‘ - 


, v ‘ Fop the ' Conference 


Clyde Tolsoh 
-Chairman 
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h^oraMi. FOR THE DIRECTOR 



' '• 4 


. tJ 

o: . 


The Conference consisting of Messrs* Tolson, Nathan, Clegg, %. A... 
lamp, Quinn Tamm and Glavih considered the Suggestion submitted by . 
Special Agent D-, E. Batch that 'abstract Slips covering major cases 
be maintained permanently. -and! not be destroyed with routine abstract 
slips which under .present Bureau policy are destroyed at the end of " 
'three years. " . 1 ; 

The. Conference was- also advised that Mr. 'Baughlin is of the, opinicn 
the abstract slips pertaining to all major- cases can be permanently 
retained ip the Bureau and the small additional amount .of space necest 1 
aary would be more than offset by the. value of baying these abstract •' 
slips retained for . reference- purposes* ‘ - ' . 

The Conference is -Of the opinion, all abstract. '.slips' covering, all . 
phases of the Bureau f, s work should- be maintained oh -a permanent basis 
> and recommends that instructions be issued to the files Section that > .. 
ip the future., abstract slips shall not be- destroyed at the end of a. 
three year period,, but- be maintained ^pefiaanently-. ' ' 

It was pointed out by the .Conference thkt if there is- an over- 
'! erCnding/ of 1 space in the files- .Section,, these- slips; Cap. 'be moved; to. ; , 

-.dead storage space putslde the; Bureau’ s present quarters and would be . 

■available, for reference purposes if ' fiee.dedi , i ' . ’ 

* * ‘1 ' , ^ * <• - ' *. „ ' *‘ r % ~ ‘ ' * 

. -*• * . - ' ' « > * • * 1 l / s 

If you -approve, th©t# Is- .attached’ a memorandum' addressed to! j|r.' 
Glavin concerning this matter*. , ’ " - • ' ■*-. “ 

" •’ . ‘ - Respectfully submitted, 

Eittt TRE CONFf REECE : 


-Clyde Tolson, Chairman. 


. * H «. <*-*1 i -*■ * >* - et-IV'. *-**^>- .j&fhirJ 


, : -It* R. Glavxn, Secretary - . | 

■ ^n’*r V. ■/. ^ W,vJv.‘i.. • f 

'> ' • ’ . mioo&ptm - • ,J K | 

Muwmmm contained , - \ . i :# u, </ y f i 

IS MCtASSlFjEB^ - " . 
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Peeeaber* 12* 193$ 



; ummiiim spit « pniSTOE 


; -,> v . 0 , : ■ . : v 

At art Executive^ ©otifereae© bald today, 

' itegere. fdlaoa r ' Iplegg,; E* &„ tmfcj* <M»a tafe* Coffey,. ' . 

Glavln- and Kathan beiag presedt, coasidaratioa *&s * t 
* givea to the attached Cora letter Cor traneiaieeion \ *•■■ ' ^ 
; tp jail, S^eoial. igeate 4a ^bar^e'- 4a cdAH.eciioa #4t&’ tfctf. 

/* -list &£ ia the , ; 

, - territories- assigned to eacVp^fice.- ' 11; . , • * . : ' , . 




miGsEG 


- Baeeafeer 12,1938 
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, ^ • MEKQ^HDttS FOB Tiig fifty iftm. 

L cosalttee exposed of Messrs* Surraa, Connelley, Hr, A.. '3to * 

• - - mx Plegg considered the esCentisIe. and, re^vixmentB for detention robin 
lolls red that to the- fuUest possible extent these reouirpnents 
afeornd he -^^ht .fey • dl field offices in -connection with their detention - 
It whs farther believed that -the. Bur©&u% detention roosts should 
conply ■‘Specifically’ with these r©cpnnex£?ntions and serve apra or less •■&&. 

. h JflodeL observed % agefttn and Agents in .Charge when' -they are in Washington. 

. O . .'■' ’ .' .• ' ' ’ ■ 

: •■ . **,*,-. y/ TIf* those present hcingf©Ssrs. folson. , 

Cinvin, list ban, £*• Ai Taieu, £uina, fSnf&nd Clegg, -Ihmnimpreiy npbroved- the 
;/ v follpwl^ reinireaentt •ratdafce'nd# hy : tha no^tteeir _ - - , ' - '^' . 


£\ 

; v , 


N %,- 


{1} .Boteatton Boost Boor it 


\ *. ' shhll hath, in inside «*& .pufcsidb 'dopf - ,t 9. the ehts^nce 

to- -Jhe aetShtiob celis*. Ifee inside door hfept&i npdn toward 'tbchinteripr. ' 
^,<W« It should be confer acted Of steel mesh of a durable,, stbstcrtial 
type^that wotld definite2y .^estraih -a jaleoner* it should fee.;ho.unbed on’-ftS'' 

1 ' « She aesh should extend oyer tad fail length and width" ■ 

*F W8 doorinrdrder^thht % Special; Agent on guard .CoidLd\fee seated at tfee\. - . 
.daor dad the priSds®b ; Mpd«r 'Constant surveillahep*.- ffe© hinges to- this 
..door shoaLd fed concealed,, ih© door should he- loched Iron the outside: «lhfe a, 
padlock, hfpnhd' which, there is Sufficient solid stoel for hbput 14 inches 
eoi^r| Which will prevent & prisoner fron. being able to- reach through the. ‘ • 

-hieshto-get hisS fehndou.tte IhChv * - • •■ ■' •;■'’• ' : ' 

Thik outside door should fed of solid, darsfele, •subhtsmtiol netal ./* • 

opening outwardly', .nounied on ooncesled .hinges, lOqhed froa-. the -outside; with 
a padlock, the. ease- .raster hey fitting the padlOchs. to the inside and outside 
-doors which. should be locked froa the outside, only* At a height $■ feet, 

2 inches, iron the floor there should U an opening 10 inches long and 3 inches 
'feise^ on which: operates a noiseless slid© which sight be- opened for'- observing 
a priscner at any tine shop both doors nr© closed* and the opening in Question 
Should fee covered; -with g inch steel aesh in eddif'" 11 ™*' " 1 
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the lighting -0ot44 be . so arranged that it MIX bo aapia 
a# brliliaftbi so that %cismk placing #■ pyiso*$r in the coll thh • 
detention rooa: cm bo cearobsd iho?ot#tly in every nook end corner 
WO that- the prisoner pap bo. observed at. &11 tines*. There should 
■ bo a seeoadsry light which bo- -turned on while %M other lights , 
oat and it wotld still permit the i.geni frois, the outside to observe 
tbo- prisoner- in bed, but this- dira&r light world pot prevent the 
prisoner froa sleeping* fhf ,iight balbS and all glass fixtures* M any 
ar© re^rire'd* .should be W natal ■&#&>. •* It# • ,- 

rScPs^ehded- ihp-b the 11 # ting fiittire. # rseesO)Sd ib the* bbi'Mbg>hd ; 
the .fee# screen fdvld-.be 'flash $$ib the .ebiiihgjr 'pa&CtfjeixSp .# \ 
detention reotas. which &r® to be constructed in .the. 'future* Turning 
•tho. lights or - end off skoMd #■ conirul|§& d#;y.iie#r the ontbi4@'0i the 
celt*, - ,tm scrida! protecting: the, light should ..either, bp' built' in. s% . 
■that it oouiA not bfe'reaoved, by t# prisoner vOr. feotaated'in- -snob a ; w&y. ; 
that it could be locked fast fith a pad lock which the priop)# ' hodid'- • ' 
• hot pick* .& order thbt at .ho ti$Cco#& h priboner; 'reach. & light bulb- 
or* c Might i^tdrh -thieh #ghi #' broken ..and the. ubed *ss# teapon" 
or; as h^e#h’0f cQamitiihg'st|ic|de»- -' : ' *.' • ** 7 .* ** : ; •,.. * 


■ ; '•„'- v , ' V - ■ '- 0 } Tolieia- . .- . ;-'/ • ,\- - 

-.•; , ; a####, $%■ thd ##nti©br patM in '-of. \ . 

the #trsM# .door* ^i-rshshced -or, parti tithed off -in spy mst, ; -tlth no ’ 

doorh# -The toilet, bbj& pie# of h&hyy inroeinib* - 

■## ^-.-'fCodeh PPhw #1#; Jsight 'be';tprd'*l^f %b& «§# m, d WiigJd# ' * • "' ' ' 
bo^tr- obbteiner bhow-d be- coil. ' - * 

.If SA' t *U.?L Zd'-i ife 4 A s' 1 . ....*.' .41*- ,.i .. . 4' T ,".. .N. . it *» i. a . , iK ' a .. 


. - . it b#i#ved :%' |fe#rs* folsoh*, Jfe*.- #■' ^e#, 4hd SM# %te 
rOM. of toilet: oater- shotdd. not he .al&seri: l.nsid# 4ha. #11 .bids • 


: hntbhh* .Qlhtih hn4 : die|g rdoo&aended ^jet a roll, of toilet' paper be nodb, 
hvaildble* it tss in^aiaoif^l^ repoanebded that -thorp be no "toilet paper,, 
i^ida: the. - s " 1 ' . •• • \ '. ’ 


• '■* . U) m&h Bowl ■; * ' : * 

A rash bofl of M&t/ porceisin-dik© #tori&l ned heavy plxssbing; 
fixtarea should -be included ip the detention roois* - The trap* pipes, drain 


r -T * " * *‘ • - f 




tfesto* for l&raetor* 12**XJ2r-3S* 

and 4feXX other jdd&bing shoULd be concealed and ’not available id.thin 
, -the detention foda* There should be a builVin etr&iner In the dysin 
of the msh, bowl* $one of tho fixt^oreb for burping rater on or off 
bbor&d be. ri&oyahle. -*»d should be in single pieeeu KLihout screws -or. . 
bolts* 1 ,. 


- /* “' • ! .- ' ; . (5). sed - , .'.; ; ;;\. ;. - ’• \ -..■*••. v> ^ ^ 

,. - ■. Tbo bed provided in the detention. rbod should bo a-pfisdn * 98 *' ■ v 

dU* nob wi&h »r> welded C**?- •©£ 

%)&¥& uboUbi b# obe'.jsnttrobs,; two ch©eh% U : |41lo% pillow case $tnd ; , , ' \ 

bl&r&eia ns needed* ’ v . V '/ •' .' ; „- • . 



’ /. '-■■ ... • .'* ’ * " fbV mnaows ’ , - ■ ■ ■ ■ ': ' - 

,, % tho o®ll ^rbfootion thnt ' ,v-. . 

■ $» fiebft -1& ^9 $& :» . V., - • ' V 

jra&$f bei&i ifowr i’lsk^bod-'^wobb oefeled Mi^db uid ut leush ;bhre® jjs4io0ls«*/ . •/•-: 

ojw’lft uh the .got- au $»s ,■-, - ;« 

fid# hes&vy^s^l- sbotdd. b^ ; ntrbbg bo.ftn to sake «ai»c#gtt£y • ^ 

as*#* bhbd vbuid identify, from .tsl» outside bMk; part iot&ar iro^s- us # ; • /’ v ••■ - ; 
.dotoution rocks ^ li U&d bocosfeeJidt& l&di tb^ fnsbiu^on Held Wide n&kh ;>• ; * ‘ ' 

'inquiries ntnppro^ri#te ; ^lueeoii l^bu^ugf the ,fiun$uu-bf .&&£$&£(% kd ; ' .• / ‘ . .< -' J 
dbiowind'tho ci&w#euh usd i3% u£%d b^'bh®' tssthl Iftifib io«H : be needed* - i: . • ’: 

to Insure tbo %nb%|i.#¥ed»' Should-' ■.; ./ 

, be oifhQue.- vi^. buil’i^iu Mr©- •debS*. ' ; - ; - ’ > •'• \' ■ •, ‘ ' ; ■• '..; ;'•;' ■ * -*’,' }: : 

: Mt ^Vedti'idt|o% »it uah-'bellbwd tb#i tbb beuty^et#! feoali hcneeii' • .’' ; 

-on -the -'inside of -iho ^uwW' hbduld 3&mi •& center vent about ,14 iuehoB 3b^ - 

•'*»$ J ijx?h ; ^±de ;? . 'rUaaint ■ of. the • screes^, through -ehioh n - S|s#eial '.• '■•;'• 

Igont flight insert & piece of to -raise a® ibrer- thd windot- n® desired , -. ' • ,-. 

end heededk-thd '-id»i(^ .dbi ^stiou iwstddi of oosspse^. .fee reao^ed’by- ■ 

■ the Ajgeufc the 1 ^roou after 'tbe uiuddu 'mu'adiiihted*-: •■ 
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It w&s recoasaseudsd that there be no oilier f uraihx tret Whatsoever 
iss 4 detention roda and that chairs, decks# tables,. j^Bay ;iairrorfe*and 1 
other fixtures, which sight h? used in fmi m & weapon,, should not. bo 
permitted in the celXe, x axLem an Agent brings tfc chair in# in which he is 
to bo coated' personally while interviewing & prisoner* .' Such a chair, 
it is believed# should bo e^tipped with rubber or' fibre tips so that; the. . 
soine wop id pat .interfere with, the linteni.ng' dexsice inside *he Coll*, . . 

• V *• ■, it wcs. •further recen ssended that bars of ,«onp net- -be- placed '.|n‘ . v 

‘■the ceil ..rcos^-nn a bar of boaf could be pia'ced in ■.# gotffc.or stocking 
and, •nend.an.% Cinb>: but.. Odell plecd of heap- about ane^hclf the 
-nige qf &.;;gnest bar of t&iioi. soap be .isousd M-. needed- io the pribchor% ' ' 

; ;. . %.tcwdlh-srn to. ba p|nchd in the intentioh rpon#; except hh' ' '•... 

•bpecificaiij?' needed#' . ■ : • - : * ■ '■ / * , , ■ * - • * 1 • . ' 

• $ehblhg. device^# .rad.lctoro\oud. the like*. it^in-.'beiieV'ed# nbot&d.. . * 

ba in the. out aide' gurrd ciu/- and m% in the ceil.# .. £driioi&driy when 

nihutrueting 'new detection i^cne'nhculd £&£d ; be.hornd’in^ind^ * in the ... - 
wm% 4 tbchc- cf r 'rndiftdf & dud other bating devices in cells which cennet : .,- 
■■now be- chafed# i% ; ic 'believed that- they should '&*• firstly anchored and ■ • • 
afrengcachth mde, bo $m only ca$4 Coivtrdl' the heat end a 

.prisoner' could. not; boko the -t^eily hot" <%$ Ihui he night intentionally 

fe»r*5.h!|wSl e t , ‘ and. cls&s 'that- ho h$d heap plcbrO&ted or', thhf tMrd-degrce , ■ 

tactics -had- been .ns#d* ; ■. • ..-- ,. ? '-. ._. ' \, '“- 

it M believed tb#t*. .th^'ccilingh »hm&$ bo h^o^liqallir treated ■ 
■with-c ‘•gohnarprobf • $|torial to. aid •■$!$ listchihg-derisc 'tb-f mtetion .froporly* 

. ■-, fht wsellh , pi : hpw: detention. rbopp should ho of picel or of > • '’*•■ 
•coacreie ftoKirt^tidfe hhi!;-$n inspection in. each field office: ohnhld , ■ . ’ . .'< 

lpsedid.tely bO’%de ; to- #uro ; ’^ht the taiio'ohd floors- of present •„ ••' - 

detention r'ooos cf ford cfepl^ protection :so ' that ^ priepner- cotild not ' • •.’.' 
t3a;0t®h V . ' ! I ' \.b f _.. 

With a ceparito t4fc for edchnicrbphone so ihsthiled* : ’ -ihero chotld' W ; 
hh on. the- $$e% of &m Agent- or official conducting hh inteftiew te 
ptst off the i3|crophons connection .with any loud-apoaker#. uhd it w&e believed' • 
that a ssiali nipt outside the detention xam t which could be operated only ■ 
by U hpecielly' devised hey in poheeghi on Of tho I?4f# UhoUld. be-' uaei for the . 
purpose of connecting dad diheorasectihg the cicrophono fcosa- the loud-speaker* ; 

" If the above .rec^i&endetions are &pproVed#, n letter it? being* ' - 
prepared to the :%ehix%toh mcid'Off lee, •instructing thut they cbtuin - 
samples and spcdificatione- fop the sesh-doora. and Windows- ar4 for the moh 
to isedt'sCt. the lighte* After thin Material -hao been observed and passed upon#> 
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■'M©ssxt,;^plsq?x, Clsggr^*' At fetim* ^oimfcirna,- CpfCey^ 
,. ktiwfti m& Hathan beittg ptfpaeat* , coasideratipst j*fts 
■ ^re^-'tp: k ’the attgges^ip^ dbsife* £&nfc dppllrr- , 


quyjUv'u cufv*. Jujuw^yww/ w^uuwf^u *.»**■«•*!*** s»**a 

'■ ••' 'p.esrqaqal l^pa'fcil'ica’feloa fllqe* • ;!£V m$fc bpliqi ?<sd • . ; ■ 

r. ' ■' %^C«ia9 f«fe ttTil^’^qald $h» work; l«t ' . ; 

■ _ '“t&a 

>.'-j‘v' ' : 7-//.‘i, co^ttee cpnsiBUpg -o^MPsaFai Kathan, . • 

7/;7 '^§ku :Stsd$it.j t .W*"k/e &ad appelated . 

4<* atad^ '$&$• •• ; - *' ' 


' ifqa #t# •G.oal'arqaaes _. 
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^ Clyde poison* Chsdrpan 


-St*. E*, Glavia, Secretary 
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keuohakdtju, for. m ©sector 


t. 

p 


.ft '• . " ' • ' ' - 

The - , Exectitive Conference, consisting of Messrs. . “ 
Nathan, E« .A*, Tama, considered .a,, 

memorandum submitted by Mr.* Rennaberger which- referred to 
the Director's memorandum to him: under date of October 26, 
1938, concerning the inclusion, of descriptive data on the 
hacks of photographs Sent tq the- various field -offices:* - - 

-Mr* Rsnnehprger States that after a study of the 
problem he finds- that.it would bp most practical, to My®' . , 
the-- information .aiEaogMphed and pasted bn the backs, -of,' the 
photographs and for this, to be done, only in instances whore 
the field office is .'.sent fifteen- or more- photographs j that • 

■ in- the event less tMn that number of photographs is, pent, to 
•the field office, the. field office be instructed to include 

thd necessary 1 data on. the' photograph npoh receipt* 

" . * ' ' * 

the Conference unanimously approves this sugges- 
tion and if approved by you there, are attached hereto medo-r ' 
randa to- hr. Glavin and; to- the- field concerning -this- matter. 

I ' i ; , Respectfully, r 

- , '• : For the Conference 
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MEHORaRdPM FOR THE DIRECTOR 


* — "The Executive Conference, consisting of Messrs . ‘TolSoh,. 

Rathan,. Clegg,.*-^''' Tam dnd =Gl&vil^;c<s^£5ia^pl• , 

ahgge&tion dibmlfcfcdd. bjf fnsp&ptoF R. B. Clegg that, the. Bureau- , \ 
consider purchasing -a' machine which, permits. the' 3hopte.r to aim at / 
V 'moving objects : * . ’’<■/ ' ' . •• • 

<•' ’ Mr,. Clegg 'points out that lie has seen such machines • 

at various times and being used on. the slot machine basis, he; is 
; of the opinion the. slot machine feature -coHaLd' be; removed from tha 
’• * ‘ machine ^uad it wahld, Sprt# as ah' interesting -exhibit in the- exhibit 
r.oom -oi in the’ indoor range and, in .addition -would -provide pfer- 
v .‘ - iiminhty iraipihg-. for Special Agents. Be, SlSo'.ppliiW'but- ttot',/ 

- visitors sight be permitted to use this device' Without '’airy possi- 
1 bility of harit and, get approximately the same “kick” they tohld ’ 

' *. out. of firing a high powered weapon at a -movihg- targets , A 

»*. - . ' - . for the Director* s information the type of machine oug- ^ 

' ' ■ gested % Mr. ‘-Clegg is the, type of slot .machine devippr. -’which- is J. ~ 
; " set up- in various ; drugstores and places- Of- amusement for tasting ;- 
the shooter’s skill,- it working on a radio.. eye process.- ’ 

file Conference unanimously .recommended against the • 

. ’ adoption of this suggestion. . . 

- ‘ - 'Respectfully shhmi tied, . 

■' „ -FOR THF; CONFERENCE - ‘ • V . 


Clyde Tol3on, Chairman 
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'Mr, To]»ob^\.A^. v 

iVIr. Nafhan 

Mr- E-'a. Tamm. ..... 

•Mr., Clegg ..... _ 

Mr. Coffey ...... 

Mr, Ctowl,.,... .. 

Mr. Dtovrey ^... 

Mr. Egan 

>Mr. Eor worth 

■Mr. -Glav-ju 

Mr, Itfirho -I.......'. 

Mr.'Ccoter ... . 

Mr. -Mclntire.. ,~ f i 

Mr, Nichols ...... .... 

Mr. Quma Tamra . . 

Mr. Tracy... ^ 

Miss. Gandy..;.,.. _ j 


n , ,* Thq ppoference consisting of Messrs., folson, Ifatlban, 
leggy M*- A* T^naa, Quinn: Tamm 'and Giavin considered the sugges- 
tion contained in a communication from SAG" Rosen, therein he 

Bureau consider equipping all field offices > 
following articles i 1 spade, l axe and 2 hatchet, 

SAG. Rosen points oUt that he 'believes these items could be ' 
« S ® d . ? ‘? J kid ^ ing extortion cases, crime scene searches. ' ' 

•x - V Conference recommends that the ecruiument suk2 
gested by BAG Rosen be furnished those, field offices not yet 
; having^ it. It is pointed out Several, field offices at ‘the 
•present time have the necessary articles. - ' * ’ 

' . - ’ - If you approve, appropriate 'instruction^ %i.ll, be ■ 

issped to the Chief Glerfe’s. Office to purchase the nidessary v 
equipaenti.. : 

Respectfully submitted, ' ' 

W.- “ m% TEI GORtERRRCR -V 


Clyde, folson, Chairman 


W*. S- dlavin, .Secretary : 




V 


./l. 


. , I 


AIL INFORMATION CONTAINED 
REREIN IS UNCLASSIFIED 

"i 1 f 'h ftJi .. 


J$ Lj£J3*y: •**>■ / s - m.-/ 

v y -Fti> \ V- . 

DEPiTilf.K'&gF .‘NRTiftF 


'mm 


WQiMHB 


December 14, 1938 


MMdHAUPDM TOR- fHS DlEECIQB, - 


, \. - v * H * • V ,, ' * 

„; The Executive Conference* consisting of HesSrs, 

S* Ay'Tara% , Qaia& ; 3h®®#- &aq, Glavin, -considered 4*. 
. cojfcunieation subaiited by special Agent-, T, E* Baiughten ’ 
Under date of §, ^3%. wherein- he suggests that • 

.Certain changes’, "be.- nade%hen' new personal identification ' 
cards are secured. He, recohhends , as follows.: ' 

A., ' On the fingerprint side: V; ’ ■ ■ . 

(l>~ in place 'of subn&sb,,' place MB’S base, 

» •• ■ , (2) . In place .of Given Haiae, place First Banse.. 

/ (3). .Hloch in Glassification and Hefer.encp.' 1 ; „ 

'" '' ‘ space- with black lines, - captioned ”Bo ■ 

Hot Fill Ini”' 


' B* On the photograph side: ‘ - . * 

, . ' (1) . Instead' of Comp. , the full, word Complexion 

• ' be used.. * " * ■ • . 

- . (2) . Delete the word Kenarks:,, and place the / 

regaining statement ias t<? person to be 
- notified) in heavy type* • , ' ( 

. , “ ' r ' * 

’ , • fhe Conference 'unanimously opposed the adoption of 
all the suggestions submitted, it being, advised by lb, Quinn 
Tam of the Identification Division, that there is no diffi- 
culty being experienced with personal identification finger^ 
print cards at the preheat tine. The Conference further points. 
Out that tour leaders, in taking prints at the Seat of Govera- 
, rent, can properly explain what data is -needed to the person 
having his prints taken. There Is attached, hereto a eos&iini- 

.Catxon. addressed to Hr*. Haughten concerning 'this 

' K RECORDED 7/^0 ^ }K 

WaKjraC-h-Pnl lyj <_V to tA W — jT — -../.sL 

For the qc u^^STlGATiOH j 
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Chairman 7* .7 
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' X*ATE^i^aJ 3 Yl 2 i^^ 


‘ ^ r - a . < , * ! -■■, 

. , _ . Con fe rence c onsidered the suggestions-, of Special 

i „ Agent John B* Lunsford ag fpllowUi , ** 

& , W lhat the Bureau .endeavor to prepare, a schedule or list of ' : - 

Special igents who will be .expheted to attend retraining Schools 1 Md squad 
< * schools, during, the course of the fiscal year and furnish - this schedule to 

? CeS !S ^gt Jhis, arrangement field offices could plan, 

in advance on the absence of certain igenia at, specified times* and following 
. . • transfers the BUf%au ; could, ffom- tiife to time ;make readjustments in' schedules* 

V : aw *4* ynanimously opposed to this suggestion,: feeling' ' 

■' - * - this could not be .conveniently -done* Specialised -squad; abboois are .held - 

- ; . , ' from time to time- in which -specialised training is given after only a- short- • 

■ \ • titos is available for notice, further,, flie volume of work that would- be > ; - 

\ - ^T? - ^^U^ginally making .% suich h’ Schedule.’ apd the* frequent moilfica*- * 

r *. . tions- or thas schedule because of transfers would be more expensive ’than - 
the value of the proposed plan* it was likewise pointed out that, in many . ' 

. " ! instances it la necessary in order, to completely fill a retraining school ' 

. to- send, out emergency telegrams and the BUreau- ;. could hot, of course, 'foresee ' 
special or ^ergency abtenbes*. which, algo would confribiife for' mAin n <y Apf* * •"■ ~ 
suggestion impracticable*. . : ; . - //, • .. "‘ .. .. ." 7!.;, 

- X ; ■■ SQ - ^I&uyb#- suggests that the’ Identification- -Division maintain an - 

lg -' '' in. which- Would be placed fingerprints* photternpha 1 ' ‘ 

« Toison;; japqrted' fro# j^sfi /iiigti^u^iopap., 

I* Nathan , * u\ . , ' ^ v ,,v/ ' r r - " •- , ^ *> t „ ' * \ 

a, Tamia-i. -*| , ,, PUnfsPcnce i^s UnaniiBously opposed ip this Suggestion, (and , •* 

v cieg?:_^tmn. the.»past few, days has recoimended to & similar 

Uoffey .^fUg^stion*:. ft was pointed .out that there are approximately one-hundred 

icrow! ©S£f|p,ed Federal prisoners per mpbth and the Bureau does not get. sufficient 

rDa W?Sy An£<i rmation in a large, number of cases, to Justify Jetting up a f iie, and 

|«%»>* thi|. recommendation, therefore,., was- disapproved* in the ayont-.the Director 

l?oswortH l ^®i- there i# attached hereto .a: letter addressed to -Mr*. lUnsford«, 

I't — : ‘ - ! * "a > • . :t r 'j. ■■ m 
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GC: Mr» /Dlavin 


Respectfully sub^fted: 
For the Conferenci 

, ' . jxSGoeded 

, Clyde Tolson, Chairmi 

. . u.r.r 


% H* dlavin* Secretary^/ 
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^Eimsj^m k>s sas biiihgior 


O' 

the' Bxscutivsss r Conference?*. Hebcira. folsoa, 
IS* ^«gg|i 4fetbdh>. (&nvih and %$ix in *£m as* han- 

aldered ilia suggestion of GAG Soucy that the field ' Of- 
ficbs be furnished with a supply of fingerprint. card 
holders* sufficient in number to paxtvii ope to be %&-. 
Signed to each Bureau automobile*- ' - . ‘ ' 

fhe Gdafaroacd was wafenibouoXy opposed to ' - 
this sdggbdtibh|: bbiioying. it & needless o^saditura 
of money*, & latter has been uddi'essed to Mr* Soucy*. , 


Besneetfiuly, 

POE THB SOHPSEEHCEf 


Clyde, iolsda 
Chairman 


0} 

As; 

1 


\0 
fu ' 


N* 

'sn 

A 

1* 

>t< 

3-i 

*5 i 



AIL INFORMATION CONTAINED - 
■* HEREIN IS UNCLASSIFIED'^ 6 ^ 
!Uol% 


Mte_2J 


R VSP5CH lOmS 



>*'&«• Glhyin- 
'■ Secretary 


‘ &&GQM ) SO 



' /ft K- 


\ 


& 


• ! JJEBft BUREAU OF INVESTIGATION 

j ' 

jf JUST: : : 



©• 


— s 


n 

T 


[fr™, r 

( copy-cmcw). 




HHChES 


December 15, 1938 


llEMORMroiM FOR .THE' DIRECTOR 


'Phft fl-gp- eut^ ve- -Q6nf ePehce-, -with. Ilessrs. TolsOn, Glavxn , 
IT.athan,, E» "A. Tamm, Goff ey,.. ft. Tanro and Gl&gg being present * . 

considered the re.cOitoendaf ion that there be -no requirement 
that question . and answer, statements be tafcefi when confessions _ 
are obtained from subject a In major case's.. . *•; ' ; t ^ : 

" r Tho Gohferfence. after considering' the cbtobnta hA, set, 

forth in the attached memorandum. mere of the opinion, with the , ' - 
erceptinp of Mr . A,i athan, that there should he horequirement - ' - " 
fof question' ’and answer statements. iSathan believed .that this ' 


imposed 


■ *-*' . in view -of’ the •fact that an arinounc.ement was made 'to „• . 
- the members of the preyiQdS hidhap Squad- Sphool -t^St this pt'ahtic'e 

• should- be followed in. the -future, in the event the pirectopagrees . 

■ : with this, conclusion * there: is attached hereto a form letter to. ;, 
v be addressed ' to. those- present in the- first Kidnap Squad. School, 

. '' hdtising -'that that procedure is' no longer. J- 

. - : ' \ _ .; : - ti-’ . ' Respectfully- submitted, . - 

- ■■ *-v. , For' the - Conference •-. - . ' 
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CG:. Glavin. 


Clyde. Toison, Chairman- t 


Wv- R. G-layiii, -Secretary. r : 
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HECiBLC 


December 13 , 1933 


MEMQRMDtJM FOR THE DIRECTOR 


„ - 1 *•' . 

- Xb Q Sxebutl-vre Cottf ergnce t JtaRffrs. Tolsbn* • . 

Gluvin* Hathan,' g*. £, “ <$ina Taxws. arid Clegg, 

beiag preheat, considered Special Agent in Charge R. j* 
Untreiaer’s suggestion that the Bureau Bulletin indicating 
that the word ’’fugitive..* 1 is. Unnecessary in' telegrams v 
probably .will cause dif £ iculty in routing such, correspondence' 
.st the : Bureau. Tie 

. _ ‘ &^#rea^e'tmsaaiattds% agreed sitkfiik ; 

Untreiuer and- a Bu-llctiu to this efiectis .attached fir 
issuance in. the event you approve.. A letter is also 
being T-ritteii to- Ir. Ontreiaer accordingly., ' , ’ 


Respectfully,. 

For. the , Conference 


■Clyde, falcon 
, - Ch&iraan 


It, Toleon^. z 

Ir. NotK&n . ! 
Xr. 3S« A. Tamixi- 1 

- \ - t' 

Ir. Close;..;’... • j 

hf. Coffey ] 

Ir. Crowl., % 

\.y^ 

Ir. Dawsey Y s 

fr. Egan.' |1 . 

ir. Fox worth ,,'F 

Ir. Glavin r 

Ir. Harbo , | 

t .Leator... ; 

. Mclatire J. -v ..... ■] 

. Nichdl 3 '..\.;. A f 


I r. Tracy i 

las Gandy; 


Enclosures 


CC'i. Mr. Glavin. 


b . R. -Glavin 
.Secretary' ' ' • 
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j^cember 16*. 


MOiAMt FOR THE DlSKCTOR . 


- '•* , . . ■ \. v - ; 'w,; 

F. .Co^^cd#.£W^asd <*£ l^eer*# ife^fcaa* 

* Giu-ri#.# fer'taim and &*.&*■& m tht X& ■ . .... 

\ 4gesat- % .6fe#sf&e BrehileF'bhat be dieirlhate'd *td the field- • / ’ : 'vA 

4?c®ufcliBg Fthyt ini>^W'U»ia?© sp*P, tso%±e& ' \\5&sj - 

’ is steed ttoft pteed ; tw>t eniy- a^ateiX na 

the rotor eisd serial dumber e? the apbojsobile* bat- that also, the aerial '^A 
hiraber be ‘tedtlit&ed; £ or ■naab^r aad tite tesl^'^d, & otop . ;’, . 


'•' - g&te'dty 4%'ifevr tefr .office* $% teleei' fibd> -, • 

’• .ejibdUtuted ’ the '• fcfc&W ••<# hit ear aad ids r 

' ■ aotor rnisber fpr ; the aerial ^iaa'bei id :reateteria|‘ : tle ear, ,•'• ‘ V v - 

v ;" * the £fai$#rfe^Vfdfr-0£ opfoibh ihai ibis' 

; buHotift shodld not be Sftbisitied to the field in. vieh of the. fact that this 
. "■• practice bad coSe id tig dnM&t oa,b»jy ost eebdaibaY It id ; 

- ■•:' ielt that: the tepbt.oi tek: esb#dled in pteiiA ail ttee la ihlk dcdmer *-■ 

,- tepid aordthaji'hf&et th# . g^etieai^ ■ foiio^ih^ of 

. ' . ithe.s^Ststibnr* 4 ■ , .;■'. / V-\ . ".• ; _/■' ;; A'*.’ - '-:* , ;-/< FA -A/' " /••. ; 

', , ‘ ' , % . ', ' ± r ' * '*. ‘\ " v S* ,l r\\ ■ >’ ■> ^ 1 " - . ' ’ A 

...* ' .- • ‘ ; ' .' A 1 ' &.'let$>er id beiiig' adar^ eased tdJV,* ^raatioy advidihg his,.' - ; . 
; that the Stead does liei ; teteeF it np.eefieary. te" ^plaee. ; thidd^eatlbh la--V 
/ a belle tin «• ' - V \ ‘ , . * 




' . - herein, is mimm^^ 

Note^r; 

approved by .; > ‘ .' , 

Director .’ , y >•'- 1 

■- „ 1 ’. ml ig.-g7 7 s& , . 
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.. ' ■ ;■ 2fw ^mwx* !3O80|sisa?dd £h$ •;> • . ■,. * 

' •■ e^iS5li»4 ** Filial , ( «6©&t ^v^viag Td©i«s.ti©iib ; ‘ ’;’ * •/ - \Zl. 

* -■ OxYpiatrlct of Qol^jbif^'Code,. enStltose #i ‘att,eml&9ces, # ^aiiig ligs'pysi; , ; 

’, v-.j . 'fpXs. 53 %. &-. -$ism &* %&&&§ •»<«© 

, ';■ .*,. ' .ia &y« 3?. of «8 c£^bSL» 8^ &£f $£&& 4£$34 t ; •',.*• *\ /.■'■;"/.* ;;-".|k 
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December 19, i9 38 
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. police- depertmenj .scored- 0 Mv q 1 ^ 1 ’ wbe Peae, .tjjie New fork - ■ : 1 

' !' aS a ^? inst B ^miaghaiff gt lo !«/ \^ leS '** Memphis' - ' \S ' 
sro- comparable citied aM -it ^ 'believeg. ^ese ‘ ^ " 

cpiipare, iabli- P9 s '^iJ>Xe to 4 patisf ^Siy. : . - - 

> ’ • - ’te. T?w^ ' • .* * * V - ; * «• ' - - : V V ' * ‘ ' S 
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Clyde Tolson 
Chairman 
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* V To Ison, . 


t t» Nathan 

* E, A. yamm -T 


Mr* CIpgg \ 


f Mr< .Coffey 

Mr* fej-6viff‘^. __ 
Mr. Ey*h ; * 


Yoxyyojrth, _ 


V 


Mf.aiaVTn 


HHiCSH 


©eee&bar 19, 193$ 


WmimWH HOE THE BlRE(koB 


•O ' 


r Mr* Harbo . 


[.Mr. Lester 




, Mr. McJnttre 
»r,.NUho\s \ 


J (Mr- ^racy ?C\j V 
^M iss Gnndy_ 35 


; ieaxorandua Qf ©606121)637 adrlBing of the appoihtmsat - 

Of .a poamitiee, const siihgpf Messrs. Bathan-, Qwim fdm f . 

% £aaus, Hince and ©legg, to study the spggestioii off' ' 
■ Mr^ %$Up f w that app-licdat pidUi^prepeatli- contained 


-Ait. 


'idthtif iis&^Loxi- 
January %s%p showing ‘* 
tri ordep that thpjBu 
■iipui pbhei<|erat±oh»' 


>&;, secured front the- • . , 
a two aaonth period starting. 
:ea Of this situation. 
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December 1% 1930 


gho f&gcufcl y$ CoafeSrdnce, 6<an$>ba<jjd of aessg&ii M&t&aftj: . 


\$a 4se%mseat- $ar#s**/ pftmgmz* vof* ifr £»W ' .', v -' ’ 


Esspejctf ul^iy,. ", - *, *„ £ 
.Eor t.he Conference ' 




'02:^a^ - . ;; 


*W‘* M$ &*' : GXn‘t5 &;, S 
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CecsEibor £1* X93& 


jfflioBffi m icr T<m, smm'KfB,. 


fh& Executives* Conference* Messrs.. Tolsoa* fh, A* 
Stoat* Hathsn* Slavic* Clegg; end Coins, ’tojaa being present* 
considered s letter 'subedited by SIC Oainaa© to?feie’h. he- ' 
jpointod ©jit that 'the Immigration and Hatnrell&a.tton beryics* . 
Xaaend City* ,£ro.» Mas to ' tine 1 requests to&ie'e. as to tofrtowf 
certain pe rtoito applying ’for 1 eitiAmship h&v© criminal records, 

.It taa tolled to the- Bureau*# ettontioa that tb$ 
field offices usually reply, % these requests: by checking' . - ’ 
om and -tovising. hist, there, i#:ao lechl .rotoyaw ‘ 

, toi* in not beii.e.vod to be the proper nay to- huddle' to$ja 
aattor and if you approve* there Ip attached, hereto a Xptt^p-' ■ 
to .the field advising toe* tost fingerprints should "be: - ’; • - 

tatoadsEid- stohittod- to' toe'Burhshi feefblo toy toSpre^toSiirb ' ‘ ' 

* *©$»*£ xtm’iim .giiy$s m '& sstoH* oriwtodi- rocoyd*. ’ 


hespectfniXyj. 

ice tm GQimjmcst 


■ Clyde toleon,, 
. Chhtotoui, 


Mr. To lspri . 


Mr. E 1 . A,;Tsmm 


v Mr v Cro}vf 
#U'» Eton 


Mr, Ftoworth 


Mr; Mclntlre, 


; % E*, Qlavto*, . . , ' ' ; 

■ Secretory ■; 


E'MCQRDilD 
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FEDERAL BUREAU OF INVESTIGATION 
WASHINGTON, D. 0. 

HHCrBT ‘ 

• December 19 , 1958 

e ' » 

• 'MEMORANDIM for the director ' 


:: L 


<•>/ 


. ■ _ Tb& ,Ecc.cuti;ve Conference, Messrs. Tplsan,: Glevin, E. -A, Tamm. 
JUaiin.Tsmmi Nathan and Clegg being present', considered the letter from* 

. the Kansas City. Office advising concerning, the. nrotectiop to'f irbarms ‘ 

, .^fop atombm i M- tktfetddo-#. > '/ 

rapgp. Four possibilities , were giyep for - transport ihg tires e -weaponh 
??om the office to the .range as follo.ws-j ' . . , 

' , . .. 'I. ^Having, the weapons transported by elevator to the first ‘ 

f lpor * . taking them put through the front. entrance a-nd loading 'them, m, ' 
automobiles parked at the curb. ‘ * , , 1 — 

ly .* ; z Roving the .Weapons^ by .elevator,, from 4h'e .off ice floor 'to. - ; 

• the- -basement -aird having them, put - On n lift elevator' which emerges on 5 '' 
-the sidewalk;', brought- tQ..the street and leaded ip the cars,- / - , - A ;• '' 


Si * Having the weapons moved bv elevntnf*. t; rv ”K o 



■building.. 


1 ,/ 





leading' to; .an allpyway, This, requires a change of e 
fourth floor. - ■- 


on the 


' ' 

/Sk* - 

/■ . 

.>• ^ •• 
Xi \ 

. <vr. 

F- 

; ■'si : 


W - 

: 

* f* *■ 

: ^ 

• *&• 
P" 


■ . . • ' . Th ® °onferance approved the use of Method Eo.: Shut’ desired * 

that - the Special Agent in °hafge‘make: arrangemepts for a cut-off to be ■ 
placed, qxx fh© -alarm heil.pp that^ tfhqn the" !, panict> dpop, Was’-.'6oephd and; ,* 
I? 1 ? weapons were haken out.: through Ihis'.dobf , the .alarm Would pot, ping;' . 
Ifihis is approved, a letter is being forwarded to the kpnsas Gity -•”■ 
/Office', .accordingly i , ; " . ' .• - > . , '■ * ... . ... 


'..V: 

HEREIN ‘ IS* UNCLASSIFIED^ 1 * / - 

• v ; 


. ; FOR TIE CONFERENCE 


‘ $7 ' Clyde Tqlson . 

\/ _ v “ \ Chairman.-. - 




Enclosure \ 

CC-: /.Mr i G-lavin. 




• W. R. Glavin 





r.scsaber- 20,. -1 
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*■*' . <3 - 1 ■ . •' - ^ 

• ‘ , The Ex ectstiw Gonfey&rjC e : coOBidered the s-uggesf ion ‘ . - 

bf Special Mmt the &£ead .office tha%„ /- ' .*. 

•-• . rece%t"b'£ <‘<i&s©8 frod th® jki^dhil#- fusder^idiera • * ’., .'' . , 

; . ■Ihsiectiv® £tar^s%- &Thtosahie;^f -the Office of wd^k)m the • ~ ••' : 

, . . oi’fihe rhere th^car mse tioiedr&ti&r teazi: •ghepe -the- .cap wz& ■• „ \ ^ 
,,f ' ^recovered*, : t . • v ’ •„ .' • ■'. ^ 


’thp p^io£S>&& -Soaf orenee mmifiotssly opposed hhisi-. ’ . \- 
because it is .a iepaph^ental policy to prosecute such emm where ■ 

- Otik ti®c is. recovered Sffi.tls bffice of- prosecuticr «z& the -office- ’ 

' 'of -dri^t^otM j* t&K sea®, in the yeti' ferity »£ esses .'if . . 

..the pfeceat policy is- XoHosaecU. * Ho- chaago> - therefore, ■ ■ 

reecaaeMecU '/ . •' 

* - - ’ • >- 
• . ihose present fere Hessrs* $, A-*- fat®, -$lavi% Ifuirm ‘ • r 
'■ Tsfitsa^ .S^thais and €3Legg f , , - . - v - - .§ 

A letter is being, forwarded to- Site EUteeb. accordingly, 
if approved* ' . V # 

' HSspeCtfullyj , „ / 1 ' ' , • 

?0R TEE €OKm£SCE ■-,; 



mb sum is 


+ 


c 


wrgimts 


December 22* 1933 


mfamimt for the director 


0 ' ■ ' ; 4 - , - V 

. . The Executive Conference, consisting; of Messrs,. Nathan* 

E. A. Taatey: Quinn Tann* HincS, and Glavin., considered a suggestion 
submitted by Robert Eur&art, therein he advises. -that Dr* Gasser 
of the- ft* &. Ra^at hospital has issued libs tractions that in tbe- 
future when submitting reports oin physical examinations afforded 
Agents there be included in the report the blood type of that Agent 
listed under the International System, which ays ten. is most commonly 
used toddy* Burkart states that the doctor thought it might be well, 
for the Agents of this service to carry this information with then 
on a card which would be readily available in case of emergency. 


u 

, X 
\ 

"&■ 

a 

tJ- 

ij): 


/ The Conference points out that this, natter has been consid- 

ered on numerous occasions in the past, it being passed oh unfavorably 
due to the fact that even though the blood groups of the various Agents J? 
were known, any reputable physician would perform his own blood group- 
ing test before using the blood pf Any Agent for -transfusion purposes. 

; - - ; - It Was. pointed, out to, the Conference -by Mr, Glavin that:' since 
the h ava l Hospital had offered to render this additional service:, 'it 
.would not be. at all- diffici^.t'for the Bateau*, when advising an Agent 
-of the- restilisr of Ms physic^ex^dhation, to also advise hife -concern- .. 
ing, his blood grouping*- - : \ • 

The Conference did ; .not oppose, notifying the. Agents- in the 
manner abover^nfipned, although it .was bit the opinion, that net much 
benefit would result - from this practice, if you are in agreement, the 
attached j^moran&uflt to Ihv Glavin instructing that this procedure be " 
fbliawe.d ah the future, should Ep forward. -Ifa&ee- is -also .attdhhed here- - 
■to -a bos&mf cation. addr.es sad to ’.Mr, Burkart’ cpnberhing this- natter. • , 

- • Respectfully, 

, * ' ' * , * , .Per the Conference » 


■ ■ JO 



BECOE'DED 

Clyde Tola on 
Chairman 




*** % 
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Secretary ^ 
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facesfeer 20, 1923 


. OTanaAKDttt FOR THE BlBEcroa 


Ih© rrcscotiv© Conference > those present being. Messrs. E. A> j 

m.avi% -ftuim Saras* D&bbah spi. Clegg, considered the .©oggestl©nc df ' | p*7 7 J\J»" 
diegg relative to the handling of hank robbery and r * 

and rccmcanclecl the follotangi . r^ooEKSB j ^6 “ H-fO *T(L 


a frctuiiu, < s£iu«u. .tv-w-vriua* . EEOOEBSJ0 

(1) that one or i«o injpor v$g4feS r for ft bfi 
, -ha assigned 1 to revievr sob© closed hank robbery or- bah 
order' to *oscerthi4- hhhfc i^oj^atdo^ . canid fed gathered 


If AtIC^iNy^ Tl t''\Tix 


as: noil es -for ■ 
hwglery cases* 


ca«a 

V'** $ x*< 





■ * ' (j?| in the aro^'snffi'cient felmble 

wtk-k 4iM« 3tt?o*acL%Inn. could Be r&mM& tax to. the advife&«- 



hiiity of heading & training, schooli© brhih .a. selected grote ox Hgepte 
> - th© 'liandiittg- -of bank robbery dad. bonk .tMFSksnti? esses% *- - . 


i^h'ipa%im*&>3P that & ‘iihordtoh^: re^neShntttl^# flcft •* fotr 


■ %1daate £io, of erdtevoribg to devise sod© preventive .©cans or d system . , 

•. hhlch teukl sebe- bank hcggldry rcx’ev/difficnlt?. . ' , - ; \ 

*. (4) it v&& ftsr&or oil tho ’-. . -. 


^ uy*SU4£y VJW.&WW5W w -w-K •stt'* ’“7 — dr-ST - ■• • - . - ^ 

% ©ext meeting of the ^riosn Ba^rs^^^sSdCiation to' -explain to the oonhere , 

\\ihe- various devices' end developments shich have Bean found effective'. in 
' reducing banbt robbery -and bank hwglory,. It «t& believed that this address 
should, ho.. given before -ft closed •okeonfelvO soseion Of the /iCdoeioties* It - ' 

• tea believed that .arrangements ootid be node by the Director,, ©r if' desired 
„ by -dr. Clegg,; through. Sr. Robert Fleming for Ptefe o felfe to bo given to the • 
teeabe'rs of the J&erfeah Basberh* - |s,socihtl©» ml®*' these conditions* rith the 
idea In vies? of preventing or at least redneing the iraaher of bank robberies* 


> Alt INFORMATION CONTAINED , I 
HEREIN IS UNCLASSIFIED. 32 a ' 0 • » 
OATF 9itb ho ftySftSCnilrrvS . ' 
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V *«"7 






H«j*o* for Mractor> 


*■52** 
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0) %tt pontmction -with tbs suggestion that mm Bureau 
official. coQrdimta the activities of the St*. i?*tuL* Aberdeen, Milwaukee 
and adjacent offieea on the batik robbery and bank burglary condition ■ 

In that territory# this natter m& considered by the- Conference bat , . 

passed, oyer for tl» tiao: being in view nf the early- plana for. Special 
Agents in Charge Bannl, Hendon and. Cadkett. to confer together in Washington 
tfitb .respect ta thin pitu&iion. ‘ - 

■„ ...b. . . " - . ■ Bespeatftdlyv 
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Clyde tolson 
Chsdttoia 




„„ i . : 1 

' l V * * 




.«?' -*.r. 


*: ; copy 


. ' HHCjVkKB 


January >23,:' 1939 


,;-V s ‘. • ■ ' < ME^OR^KDOM POR-Ymn MpecPor, V ' 


4 


v 


••••*. : -'•»*.• *3!!he E xeoutivg ’Confere nce:, ^|asr.s:,, ‘.Tol^day '• hntK&h . 

and . Clegg being' present* considered, the suggestion of Mr. ;/_* 
Erpcy: i5eptfl.fi dspfctba aid, ap,pir8iens|on ; 0pdef 
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Chairman 
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Secretary ' 
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December 27, 1938 


UEHOKfiNBOIf FOR THE BISECTOR 


The Conference, consisting of Messrs. Hathan, E. 

A. Tassa, Quinn Tama, Hince, and' Glavin, considered, a sug- 
gestion submitted by F. E« Michael, Chief Clerk of the 
Atlanta Office, therein he suggests that' in involved cases 
the Bureau caintain separate sub-files for each suspect. - - 
He points put that suspect number one would be carried in 
7-64-1, suspect number two in 7-64-2, and so forth. Re 
aleq points out that when the suspect is eliminated,, the , . 
particular file pertaining to bin can be removed from the 
jacket, in, the pending filed and placed in the closed files.. 

’ : - The Conference is unanimously opposed to the adop- 

tion of "thik suggestion., it believing , that 'its present .sysfed 
‘ of filing in. Kajor .cases - has proven to be entirely adequate ' 
and satisfactory* . ' . ■ - ’ V * 

. A coEmUihication has been addressed fo Mr*, Michael,, . 
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Clyde Toison 
Chairman 
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HEKOIUIJDUM POR THE DIRECTOE 


0 


She Executives* Conference, Messrs, Hathan, E« A* Tipai* 
Qiayiaj-. Hines and’^tSpT^&a' bsing. present, considered a suggestion 
frost SAC Eloper in which ha stated that possibly ilie Bureau would 
cars to contact, the Department of the. Interior in Washington,; D»C» 
m that possibly a uniform policy covering the fingerprinting of 
individuals arrested by rangers in -each of the parks of the na- 
tional Park, Service could he developed* ■ * 

She proper officials of the- Bepartcsont of the Interior . 
have; previously been contacted with regard, to this situation and 
it is the belief of ’the Conference that the fingerprinting of 
these individuals la -being handled in. a satisfactory fanner at 
the present, tine and he farther contact, heed -be had -with the Be- 1 ■,- 
.partseat bf the Inl^rior* - "• . - \ , 


EsspactfUlly, 

sob $he CQmmmc&i 


de folson, 
ChairiDan 
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Mr* Hatha n - 

Mr. E. A. Tamm 
Mr* Clegg 
Mr. Coffey ^ 

•Mr.' Crawl 
Mr* Egnn 
Mr. Foxworth 
Mr. c lav in 
Mr. 'Hartoo ^ 

Mr. Letter 

Mr- Mdntlro^ 

tyr. Nichols J* 

" Mr. Tracy 


Miss Gandy . 


■ Tf, K, Glaring 
-Secretary 
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tJNITED. STATE'S PEPAHTMENT OF JUSTICE 
WASHINGTON-, P. C. 


WRG.raiw 


December 29 , 1958 


•■“, - iJEAPHANDlLl FOR- THE,. DIRECTOR ' :• . ' _ ? ' - 

• ; * , *’-/•- O ’■ n ' ‘' ’ . . >. „\ • : ’ 

Th e Executive ^o rTerericg .conslslln.g of Messrs, Nathan, ‘ •'. ‘ 

- V Suihn -■ aMm .and ‘iGlavin .considered a memorandum. abby 

-•’ fitted. by Mu. Ooffey -to/ Mr'. ^Nathan coverings the- sound recorder . * « 

Auxiliaries. /-' ■ ^ , -. ' ~ ; 

--- 1’ V Doffey ,-PQin,ted; put that itr-A thihhehAin *a me&oranduM v ■ ’ .'■•l- > 
; ^ Bureau- dated' November ,2, 1958, ; reported that’ -considerable ; ; V ; 

difficulty, had: beeni experienced- in the* New York, Off ice with the , V- 
■ i ®°.^d recbidihg . equipment ib that the MirrOr. records iv'dre not nearly" ’ 

' -/v- reghlay^ ^^r^stp^recbidin^ Records Mr* Ud-ff ey i - 

'in/hih, bemobandi% Statep that he? has puffipient ' i^prtaiibh now to’ •... 
. > /ptiinih'ate-' thh-Afibror, irebobd' ih, the »ihture* Shd Presto- nebords’wiil 'be'.- 
'/Peci^ed'.i.-,*y : \ * > r* ; -■ s •■'.!. . 

ft was’-'poihteh- obt ib memorhn^^; tfeat'-ex— •' 

.perience; with the. steel putting needles, in- the. New York Field Pivi-- ’ 

. - sion thad ’shKwri bAst-iA Ah. n-n'c>-Hn.rrA ; ^4? h.1 *. «a‘i. Aiof-i. ^ Vj. hJ- 
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- fhs jEx gcu-tive s*- Oc&f&r ssds* Messy 3* S&thm., $„• is. 

■Tamp pto*8#ik% cbs&idqysi 

* saggasilQn: sqbs&ttfjd % iitf* %> $qC<b#ide # 

' at Police* Pittsburgh;* •c^aver^aiicn, dfclihi 

&*& <*£ ofiias* ;* 

■ • $fc& 'Itcqu&ldq ^gge$i#.& 1&&i- tbq: $a£&m. ini^feia & ^Ve* 
$»*&. tfbayebf $j^a& id$bibdtid&# dtll advise 'ibb Soye&ti.cf tfd ibbt 
. dfcak ceyiala. bOavitsts <so» y^edsad ob. $#Sk&»* fjpoa yeooijstr q£ 
$qrstaii©ii -w^atM H& ika dtrtgr *»£ $$$?<&& i& «dyl**e all Pblioe 

Step&yt&ssatS -wiilieb 'have $£ev£bub% hul^ibtsd that Ihq 

bat, -i«j.4 mty TM§&& t& isfeafe?*^#* 

ttve&sfc *4**fc4»w4(a*.- Xtv4*' W fv4* _ " Vrfo'i r? .-v -»*. r-l A'#* 1 . 3^Vi*-<£S**«4y , . 
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Mr. Clogs 
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Mr. Egnn- ._. . 

Mr.^oxworih, __. ri 

Mr. Q lavin' ; , ' - j, 

Mr. Harbo 

Mr. Lester , .. , 

Mr. Melnttrc . „ „ . 

Mr. Nichols .. 
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they'£i3S^% H$4 la^c^a.tiqX -f|i# ybbgQdWb b&bd'di sttcb' 

■# tht£i ^e'^dsile aoata^ed i& ife* iie&ti£icb~ ,- 

tio^,..filpK i» at. ibb $£$&$ 

. 4& lisd bojso b^-. th# ts&* ' 

'$$$ ?*pfc sobslittj^g ifebb ^ Pplist :■ 

•Htffi&A Ip 't&lh tbs" dq^lSiifcL. p^t^ssa. c.P ■ 

-‘thg. bi!' M<^, ot''^b^bja«q- £& , 

tto'gb ijad4abe0% -•it' |ra- Mt .bd^.cywd, .coja^ei •©!««#• 

■ iW^.tdticdbi»> .' 1 t , V; ’X' 

*-■' - ’ it is lurthezr gointei otit tb&t this houid entail p&'tpf* 

&w go •of ist^.tQp tba 

. i%-p#3c^. iup|sid<c»i s& . --. ;. . . " . 
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, December 29 , 1938 


MEfciORAHDDM R0R THE DIRECTOR 


’ ,,jbe Conference consisting of ,^easrs.f;.;^stban, E*As. 

*p jgmm t Clegg, Quinn Tamm- and Glavin considered requests received 
•from Special Agents in Charge of-, the Dallas and Little Rock - > 
Offices that special desk lamps be secured for the employees : 
of those offices-. ■ Both, Agents- in Charge, pointed out the, 
lighting system in these offices is not satisfactory and it 
is believed that Working conditions would be much improved y’_, 
■by, securing indirect desk, lamps-,.. . ■ , , - . . ' ' 


on Government schedule is .regularly furnished and the type -of • 
lamp requested by the Dallas and Little ?oCk Office would cost 
taper okimateiy $5.:67- each. 


,, ’ Mr.Glavin pointed out to the Conference that he is 


/ ’ in . Federal buildings -arid recommended aghinpt: Special types- of lights 
for these offices,.,, : " '* • • V t ,■ vy 

OVo . If this meets with jour approval , there are attached ^ ^,1;. 

hereto, appropriate- communications 'to the offices in question',. aa-, 
vising. th$n .concerning this.- matter. ; „ . ' i , ' 


, , ' \ Respectfully Submitted , ; 

* ' . ,F<35. ISIE t ' ,.‘ W * '! 'V; ... - 


/s/ Clyde TOlson, Chairman 


fiaf, ' W. R. Glavln, Secretary 
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January %, 1939 


KMEOEMmUif- « Ifig DIRBCSOK 


Sbtocati^ast Confarojac®^. Messr?,. Gl&Tin, E* A, Team, 
Sa&m sad Guinn &B5T^®®E5 m^ the suggestion Inspector 2BWT* 
Oonnslley tha-t -the fpreau furnish. infarction to all field oi~>. ’ 
flees that in', tlis taking &£ |>alas pri«.t3, the field office? yf ght- • 
^4«^^a.^''«c^|S3^•* kri&fetg for "■• 

' ' 1® *$*« policy at the present tiste to; instgaet re- . 

trcialng dtssses i# the use of *• rolled mag&sifcu* in tbs Belief 
SjqI- the aagfvsina Is. much, wars neceseihle la, certain cases •fiiaa 
. * *4334®^ P&* ■taever i snliafsctory palm prints cab' |n* afefcdj&ed 
>y ■ b«e «£’ b a&swlws 4b*«rgp«fti- &■ jstiWteg .pin end 

; sattacbed £$* j$&b t^ptovaX-. m tb" 

.advising df tM.d f&cfo/ . ‘ .“ . ‘ « - ..; • 
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toa. fat #®$S3C&: 


Ghalr^ian 


M r. .To /son * . . G 

Mr! Nathan . ,", 

Mr' E, A. 'Tamm 
JW^Ctegg 
.Mr.Cotfpy 
;Mr«- Crow I 
Mr. Egan 


Mr. roxworth 


Mr, Clavlh 


Mr. Harbo 


Mf^McIntlre. 


Mr. N|chol* 


r. Q. Tamm 


r. Tracy 


I ss. Gandy 


fk IU- Gluvify 
Secretary ■_ 
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9-3545^18 

62-20602-343 

9-3189-24 


January 4* 1938 


. H>fc 2B8 DIBEC20E 

a - - , J h ® Etocutivee* Cqnfareae.e, Messrs. Glavin, U. A* Sfema, Batbsn 
5S d %S5 *£**»> considered * letter from SAG Zexmm -*&& reference to. ' *' 

mLf ^\ ol)t ^ ia 8 fingerprints for eH«in*tion pur- 
offlc^ isepectofa where they* thqtot office .ihscec4ra 
extortion letter previous to the/ liras of its. suhalssloa- 
.*? S® toon for examination. From the difficulty tosomterjsd la the ’ 

ioe .post off ioe Inspectors are ®&r specific in-' 
atruetiott.. frost Chief Post Office. Inspector t, P.- Aldrich that under no t ‘ ’ 
circuastonqes are vheir fingerprints to b s taken tod f nrnishedl to anyone. _ %, 

1 i hecsdsary , In; sq&O iaqisneqs. that the £ 

Inspectors- he Obtained for •elimiiietlon- ■ •>* 
J> r *f a ®‘ a J?. tlw * latent fingerprints developed on evidence, -nay he cllainetsd? 

f tngerprlnta ,hsion| to .on® of the poet office -inepeetbrs* Other-- ^ 
Witoi- the Bureau 1 s. toidto tiffed latent .f Incerbrinfe , c v> 


evidence |n Bureau cased 


^herh In. attached hereto- n neraq,rtodu& addressed to- J$> # Ofoltsoff .* 
this eitncMgii' .tod. retosatitifc ’thabltontanf, <b*s- W. t , IZL 


^ ^ w apeex£*c' cases, toca rci* 

-|SSo?pn^S?^ ** ?»***?*«* inventors may W Obtained for^nv 

---'•-' ' ’'-• '■- '••■ : ; BsS|^cifu3Qyj- - 

" ■ • - *"•; • -./ 'nm ■; ■ 


AMrfcTolso.if. 


Hr E, A\ Tdrnrti 


Mr. Xgaii 


Mr., roxworth 

^Mr. Qlaylit _,_^__ | 


Mr. Lesjter 
Mr., Mclntlre, > 



Clyde lolsoa,, 
Chairman, -.. 


j M-3S£4* f£r 

j7« T fvr,T-— , r^nrw'n "»■ ■ } , I ' . f s ■!■ 

‘iC' B^l&vi iF®* 1 ;BUREAU0F ^VESKSAW 

Secretary * /ANf 8 - 1939 
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January 4 , 193 9 


MEMQHAKDflM FOR THE DIRECTOR 


The Conference, consisting of Messrs. Tolsbn, E., 

4.. Tatma,. Q. Tam, and Clavin, Considered a. suggestion sub-. - 
fitted by SAG Untreiner of the El Faso Office that the 
Bureau consider 1 opening up hub— files in coisiplxcated, -cases*. 

■ a separate sub-file to be opened for' each, one of the sue- ' 
pacts. . v •. 

This Batter was considered recently by the. .Confer-' * 
ence and it was, lacosmended that ' it be passed on. tmfetorably,, 
.'Inasmuch as' in c.d^plicetediihvestigations- of the Mattson type 
It would .seen -the opening, up of thousands 'of sub-files * 16 ** 
out any real -benefits -accruing- to the Bureau over the "present 
ays ted. ' v . 

, There Is- attached hereto ; -h ■cotounication to .-Mr*; • 
tfetreiner- concerning this nattef* ‘ 


For the Conference 


Ait mfQRMATiOtt CQfiTAlMEQ >: 



Clyde folson 
Chairman 


Wi R* Glavia. 
Secretary 
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January $, 1939 


FOR THE Efc&CTQR 


£s • ■ '. ' ■ ■• v.*- • * ' 

T&e Execixtive Conference,.- titose preset Mi v% S&tt&afa* ■ 
mium,- Glovin, Mthrn s Em i* T&S&} 4ti %rn. and Clegg, , " ' - 

MPcidered i fee suggestion of' Mr,- %Hmn Tamm* iHe£ Mr* A. T* Rotter, 
Euper^sor of ' the Sin^io* ^.sgerprini. Osetian, fcp giyei?. triining ' 
*1*% .&&£ ^0H > '4jjei^ja‘ r v ' 


•. . Conference. and, if approved' 3sy ibe .mreeior, Hr* '^nlnn Tassfi* ie . 

/ Miag : advinM -.•: " 


.. ; . FOR THE CONFERENCE 


Clyde Tolson. 
Gfr&imm . " , 


' %• B* GXavin 


ec-Kr* GXavin 


ALL INFORMATION CONTAINER \X. 
HERElfUS UNClftSSiFlEp3^‘ & ^ ^ 


mcom^ 
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FEDERAL bureau of investigation - 

/ iT/k 1339 
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BAT^JCR 


January 3 » 1939 - 
Mi^MOH/iNDOM FOR fHS DIRECTOR 


% ft • ’ , ' - • , . 

■The gxe.Oative C oafegeb.ee considered and unaniteously 
approved, the. attached Bureau Buiieum relative to the treats- , 
©litel to the Bjire&ix through, field offices, of laboratory 
OvidehtO ih’th^ 'ppsso's^ioh. of Baited §tat?d\ Attorneys^ * 

IhOSe attending the conference v/erO MeSors* TplsOn> • 
Glevin^ I'atiua and ®« A* *$$2211* ; .* 

'; ’ -j / Respectfully,,, ■•'' •. " " ’. 

For the Conference • ,.l .- •- 


Clyde lolson* -Chsit ash . 


vh H. Glavin, Secretory 
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liH€;RLC 


January 5 ,. 1939 


WmmiWU JOE fHE DIEiClOR 


fho Executive Conference examined the metal mesh 
. which was obtained by Mr* haughlin from a- r opr e sent at ive 
of ITed :S> Gichner Iron fi'orha. Incorporated, of Y/nshington, 

Xt was noted that the Bdreau Of Standards recoj^sndeel 
for detention rooms a steel mesh or heavy wire l/4« in - - ; 

.dlsmoter., wpVeu in 2 fi squares and heat~‘fce%;ered«- This type of , 

. metal mesh was recotoended for the mesh door sad mssh covering 
fpr the windows of the detention room#. ' ' 

. , - The Conference also recommended that the type of " ; : .: 


•< fe 
4 t\ 


ftet&L aeoh dOrorihg for the' light- fixture# #hpuld be ste#i ■' •; 
. mesh or, -heavy wife about diameter, -woven MiOm&ii .»•■’ 

squareo^. : *’ ., , ' - ’ ' / ' '-l, ■'*’•' ' ! - 

If this- id approved,' a memorandum is being prepared 
. fOr-iSr*- Quinn incorporating these requirements together with 
the previously approved requirements for constructing detention. 
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- ' of- fto/^Oi^rfinent of ^ustieo Suildihg m& bo pub' ih, proper l t ... 

Condition -at. tha earliest' foshlbio. date,*. - ’ 1'“' \ 


i 1 ' -v; *-;• 

<* To)son;. V-I-- j ». 
f. Path ■: ' 
r«, El A. s ' 

?/ Qlegg^- ^r^J- '! ■ 

c v Coffey , 

r. < 

r... Causey ' 

t. Egan^ ' 

r« Foxwqrtlx . . j 

by Glavirt 
x. Barbo 

Easier ..j ‘ 

* ■ ■* 

iy, Mclntire ..m 

ifc*. Wipholsm 

■f; Qujnh Tamxa...« 
f. Tfacyv.vi..,...^., 5 
[Isa Gandy 
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January 3 , 3.939 , 


iissioHA^m wr tm msrcroR 


O • ' . * ' \ . .. 

fbe S xectitive Confe rence^ tfed&e present .being Messrs* .- 
llathar, E» A* ' Tasssi a»& I&nfcej, considered ibe 

suggestion of Special igent. S* Ev Miller that tbe B\a?ean. prepare 
copies of detailed smsnariea Xq. ell. aaajjor cased so that iliey • 
raight bo afaileble for cact Eealdent Agent in. tbs Bureaus* ' 

■» »' \ „ . \ 
Conference «ae wsidraotb ip dgreesent that the . .'■• 

necestary isfonsation presently fnrnleted to field offices and 
contained in tbe- field -offices*- files is sidfficiejat £<%■ purposed 
of reference by Resident Agcbt'S -abd that it «£1X bd ■undesirable - 
tor e&tend tfeo iSsuatsCC- of copies to Eesidcst igebia* , . * " ¥ 

If 'fipproysii.a lettcc is bdipg. addressed to ike -El, 
offic# Accordingly*. ' • ** 

■ ■"/, _,••/, ' - ; & '/. * 

■ .■■ . . -i ' $m. T HE gOKfBHElGE ‘‘ ‘: ; r 
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Jahxxary 4, 1939 


MEMORAHDBE FOE THE, DIRECTOR 


I 


’ •'■ * 


- The Conference’, consisting of Messrs lolsm, E. ‘A* Tama* . 

Q. Tams, and Glavin, considered :& cosExmication received from, the 
, SAC at Buffalo,. Hew fork* concerning firearms training participated , ' 
' in. By the investigative personnel of the various field offices. *;• 

- -.* It was pointed out to the Conference that in the case of; 

the Buffalo Office and in: the case of other email offices a. real - 
’ ' hardship 'is *&&&%.&( tliese' of fiCes through the. dividing of firearms-. ’ 

' training, into two days, instead of one ddyy ns has. Been- the practice,' 

• in the '^st* fouuilf recall that, in the recent past instructions . 
..were isehed ; 't S' the- yapi-auS field- offices that a (Qualified Special^ , ' 

• -Agent must Be- oh duty in- the field office during such training* to ' , 

- ’handle' expeditious Batters f- - "'•* 

' V . : . ft ±s the recommendation of the Conference that in smaller ‘ 
offices, when it, is possible . to- do so, one. employes remain in, the ' 
.office during- the period of tim.e. pther employees are Being afforded * 

. : the necessary training,; and ' that- iacediately upon the, completion of , ' 
, ' the training of one. ;A£eni- he. Be retxnned to -the office to-, relieve the 

* * • i?h' 4$%>. %Kty. foh the^flredrps- ; - 




^ It wds further pointed’ out to. the- Conference that in the - 
case of Buffalo real difficulty would Be -encountered By -the; personnel 
I of that office If .a- twdniay tpainihg period .were yenUired, inasmuch” - 
ds it has Been necessary to. pay-, appro idmafely from $17 ip :$&$ for the 
, - ’ usd of the, facilities at 1 Jhfe- ffiaif^rdhc® was- advised By 

- Mr. Gldvin; -that. in using. yeyt • Niagara;. it -.is , necessary to. ha^e. a ; number- ' 
. ’ of the. .^iHstedrpsrSOnnel'df" 'the Apmy present to .comply with Army reg-r 

- nlations for that post! EhTther, it Is. not. posglBle to -secure relay' 

. Bursement for the expenditures made, inasmuch as the personnel on duty- 
are regularly enlisted men of the armed service, and due -to, that fact 
cannot request payment for these duties. It is pointed out? however, 
that unless some compensation were paid them? the cooperation which 
has Been accorded at that post will not Be forthcoming in the future* , 

It: was suggested that in. view of the .fact that thia.rabge ; . 

- , Is approximately 3£ miles from Buffalo and. It takes the better p ortion 

, . S| : - jy 

’ . ' - Ij ' I ^ 
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Memorandum for the Director . - 2 - January 4, 1939 


of the day to complete the entire training, authorisation be given 
the Buffalo Office to claim per diem for the period involved in. the 
trainings In this manner, the Agents will be reimbursed for the 
amounts paid out by them to coyer the, training. 

If you approve, ah appropriate.' coiasunicaticin will be. di- 
rected to. the Buffalo Office' concerning this matter and a fora letter 
will be addressed to the field, concerning the two-day training periods 

- . Respectfully, 

, ; For the Conference : •' /. ; , 


Clyde folson 
Chairman \ 


, ,• : : “ '• R., Giavin 
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MB&ftftifflDtlH F0& THE DIRECTOR 


Ihe Ebtecntivo Conference considered 
the .nttachpd: Bureau Bulletin relative to Probation 
Flashes and -were unanimously in favor of issuing. sane, 
to the field*. \ . 

. ' Those in attendance Were: Messrs. iTathan* 

Tolsen,. Clegg, Q. 'Tamm*, and E» A. Than.- 


For the Conference. 


Lyde Tolson, Ghairaan 


W*. .&> Glavin, Secretary 


wfc. .Nathan. y ■ 
Mr. Tamm 
Mr* cfogg 


Mr-Toxworth 


Mr* Mcjntlre , 
Mr.'NlcfTol**_ 
Mr.T^cy, 

Miw>«andy > 


Sn closure 


EBoosmsp 
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. January 7». 1939' 
MMOMHDUM FOR THE DIRECTOR 


t?. 


The Conference consisting of Messrs; Tolsoh, Lfathan, 

E. A* Tams, Quinn Tamm* Clegg and Glavin considered thd sugges- 
tion submitted by former SAC Sanson ’of , the. Eos Angeles. Office 
dated December 28, 193?* . ' 4 - 

Hr. Sanson reports that with respect to, the maintenance 
of .certain foodstuffs in the field offices for use when persons 
are detained* he 'wonders whether permission would be given offices 
sUch as the Los Angeles Division which have access to all night * 
.restaurants and delicatessen stores to purchase, such foodstuffs 
when needed’, rather than, to keep a supply on hand; in the office* 

Mr. Hanson points out that the Los Angeles division has complied ' 
fully .with the. • instructions, contained in Bureau Bulletin #124* 
covering this matter and that the, necessary foodstuff S, are- oh . 
hand in his- office, but he. is fearful that such food might,”, 
attract, vermin, particularly mice.. " ■ - . , . " ; „„ 

The Conference is of the opinion that the original, ; 
instructions contained in the .Bureau Bulletin dated December 15, 
1938 that certain, foodstuffs he maintained for emergency use in . 
each field office be /continued., , . ‘ 1 1 

, , The Conference i,s of the opinion that should any SAC ' ' ( 
that vermin is attracted by these foodstuffs,- appropriate, . 
protective, tins be Secured so that mice and the like cannot* , . . ; ; 
destroy the emergency supply of foodstuffs: on hand.- ' 

• Thera is- attached hereto-* a: .communication addressed 
. to- the Los, Angeles Division, concerning this ®atteri‘ ,' ' ■ * • 
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ly submitted, 
FOR THE" COEFEREKOE ' . 
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January 7, 1939 


HMOMHPDEt K)R THE DIRECTOR 

The Conference consisting of Messrs. Tolson, Kathan, E. A, 
Tamm,. Quinn Team, Clegg and Glavin considered the suggestion sub- _ 
aitted by Special. Agent Borland H;. Groff that, the Bureau secure 
envelopes of opaque substance to eliminate the possibility of any 
unauthorised person: reading the contents of ajy cotssjunication con- , 
tained in the .Bureau envelope prior to its proper delivery to the ■ 
designated addressee. Special. Agent Groff points out that occasion- 
ally, if is possible to read the contents through the envelope with- 



v file Conference trap: advised by Mr. - Glavin that the sample' On- ‘ 
velope;^rnished 'by Special Agent Groff is of a vary inferior" 
quality* although, its wearing -qualities are. as good., if hot better*, 
than- the present bond envelopes used by the Bureau.' It. t?as further 
pointed put tp thd Cpnferehco-' that ‘the sample, envelope, id on schedule', 
and, can be secured by :iho Bttr can, at a slightly .higher epst than en- 
Vr ~ i 3/ we fare securing ot thp present tiiae. * ■ 


1 , , 

* 


■''*v' 'V ‘ 

H • 


Cj 




*" ■ ft 'Was- further pointed. Put that approximately' a yeay- ago*. 

V ?:iOOG Opaque •enyelbpes,. eadh of sisps 9 apd:lQ ,were secured by the . . . 
bureau for use in transiiitting confidential .Communications ‘and that f\ 

■ ,&dvieP has boeii: received, from the Chief Clerk*’ s ,6f fx'ce that these/. a -h- k 
envelopes are still in the Supply Boom; never ’ having been celled for,!-/" 
sihea their- purchase, it nas pointed ".put- to the. Conference. that the. • • 

‘ opaque envelopes presently .on hand in the Bureau are of a good quality 
- and. cost. appro3fMdte3y three times as .much as the.' ordinary envelopes ■ 
Used by, thaBureau;. ’ The 'Cpnferph6.e lyas’.alsp advised that, the /Bureau ’ 

; has On .hand: appro^iaia’teiy 450>0P'O. regular envelopes which. is about *. ~ ! 1 
, a ysa-.s supply. ^snsffiSS&J® ■ > yrjr- 

. The Conference recommends that the Bureau lin-pu 
ditional envelopes purchase the envelopes comparkbl&irt'C. ' 

mi ;4i-4. — . -3 t. .C -A. ** J. A .^1 .^ 1 : : L * • ? ■*» “ ~ 
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attached hereto, pointing out that the opaque envelopes made qf ..bondA 
paper ar.p much, .too- oagsnsivei. , ‘V ] / r , " \ • 

. ' v. . i!*/- 1 it 


If yod approve the Conference recommendation .i‘i 
appropriate instructions will sued to the- G^ief -Clerk’s ' afficq#'* 
in this regard.,, \ v / v . . . :.-l JjjL ' 

There is attached hereto a communication addressed to Agent 
Groff regarding his suggestion. ‘ 

Respectfully submitted, * . - * ■ * 

' ' ' BOB THE -COHFEREbCE ' ' ’ * v' * ■ 
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G-yde Tolpon, Chairman^ W.R. Glavin, Secretary 1 
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January 7, 1939 


HmoiiAMiiM fob. the director 


attached Bureau Bulletin relative 

maintained by the.. Government and were iBanlaousIy in 
favor of “issuing aaae to the field;, *• 

■ - _ " ThopS in attendance were; Menu re* Tolaon, 

-Cloggy.. Taps* and 'E» k*. Tama,. • ■ _ ; , • 


Respectfully., ; . 
For the Conference 


Clyde folsohjr GhalmsU 


V;$U Jtl;;Gleyi'h* Secretary! 




;Mr* Ffxwtrth 


Mr. M*!nt[jr« 


Enclosure 


•• \ : ' 
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£:$-H jfe'f 


.~v . . %. 


Mr* Qr-Tamnj 
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January 5 , 1939 . 
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M 4 eta.n to -the. IgiJ a or of tte .WBlsslon of. tSia 
SsithM., e.’&g £d a |‘ e ff® 5 »" ere . H W®. Tolooa, GUvln, 



Raspactfui:ly,; . ' "V 

For' the- Conference 

. A *. 

Qi^o- 'Tplson,. ChoiKann 



• . ^ .V*,. ,'Glayitt^ ';Soci*etd%.‘ )- : . ; '* *" v , ; 
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January 4, 1939 


TSiZOHAKSUia FOR THE BISECTOR 


K. 

'O 


■ >' The Executive Conference, consisting of Messrs.- 
Tolson, E. 1.. Tana, Q. Taras, and Glavia, considered a coni- 
mtnication received from the SAC at Philadelphia., wherein. ' 
it is suggested that the Bureau -sight consider the purchase 
of fog lights, to ho attached to oho or two of the Bureau 
cars assigned to .each field office, to he used in those in- 
stances where iriciojaent weather due. to fog Bakes traveling 
-at night during '.$& castgeacy vary difficult* . „ : ■ 

■ *' It was ported out to thh Confer-aaho! that ih thd’ 
past there have been -occasions then fog lights could .have % 
been very appropriately used,,, and the Conference is of the ' 
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if . desired through a ,rb<paisihion to the Bureau. 


v ’ There is. -attached’ hereto a f dfS-leihaf- ' - 

to be forwarded to-Ruhe thf recoranenda-r 

-.tion'iS approved byyou<.>' ‘ 

. : / ,Y.. •« , " Respectfully, , Y 

V* -■ ' ’ v * Y ‘ , For the. Conference. -. - --. , 
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€X*y 


SSaOaAKSmi ffOS ABB Si3Fflfn5 


Ste B&eeetiire Conference, those: present being Lasers* . 
lOlson, QbivLnt Nathan, tE* A* Ta»% C.uiim. fatam $nd Clegg, 

■ consiUerod th^ suggestion o.f Social Agent in Charge B* ,‘fV ’ ' 

. JiiasiBOna that, th» excerpt fros the td£me entitled w fhe 
’ &4«ns*r Qf. JiMicini Proof** fey JfeM %»m& %$&&&** relative' to* * ; 

' tiM .introduction of notion pieties ns evidence, fee printed 
' and distributed to. -field offices for their interest and ‘ ■ * 
inforjaation*. ■ ..." •'• . •", ,J h..';, ,' Y "'■* ■ 

_ J ' ’ . ( v ' ? - 1 * ; , ' _ * ' *. » % * > ’ * 

, ^tft£'C£;.fe# ior*n? , 4ed'-to'.dn(|gc for m dpi fiim. m ■ ' 

[ \ ' itn souMnsss and no that the .Bureau can give further .dogeidfer&ilon 
•', #i^Cst£on£n £nthre. # • ,, 

r t * ‘ " ' _ - * - ,* > M ‘ ' ' _ * i * * / 

,. : ; ' •' -££',’ thin .in a^t^n&$ x tfeC-mhcr la£ is feeing, referred- 

• ' to Judge Hoitaoif' 'sccondihgly and &0 3 i it£sinouS: i&' feeing adviced '■ 
'. fef thin action, .*•: - ‘ , , • ..- '.■■••*■• *■• T- '■- ' "Y 


■ Bss^ecttVilly,. ., - 

hjk tm wx?m:im 


Clyde- Colson 
' Ci^iraan 


cc-Jir*. dlnvin. 


ALL INFORMATION' CONTAINED 
HEREIN IS .pqiASSlFlED^ 
DATEjlML^BYmSSiiS; 



- II. I ■ . , » . wn fc ‘-t aa ^t atm m mm mm ■• ' ■ ' 

Wfc <&**» . . " ' o. ' > fe-£L^ / £"£ | 

.Secretary I Job X* Y, ^ 

. < . . . . *| ft&RAE YiYAU Of kwEGtHBAWitl > ' * 

■ / km j« was ; : -i:.v- - 






J , i,i. 

& r v w „#>. 

*>s \ 




- * ; 

v o jr^f&t-/ ■ - - 

2!&&. SxsGu i if##; ';^n%4f &nc&, M§ mts* Ex $*■ t&mj, - 
St&th9% present, eonsidored • -,■ • 

'tbs sug§eaiic>it |sah^p|^ .•• 
tk&t g&HMLn m'$b& $«&: »£ 

eriaia&i arrest anifelpt^^^ioa fl^gscrprittt. a&rdsx Jkesa 
■Sagggsttojp'st- srey* s» 4»te|5$i^af of £jp&Qs ’ 

for-;, th# 4# tfef' io$M?i<sa' *>£ t3|# • 

ftufibsfc ip. $ spy#- pleas sit $h8- -carsS* 

‘ Kis doc^syenoe. |jas in f&vpy of ^aapiing : 

i1i& ^ag^ted -Gfeaaigpjy -^hpn. pm ^ mfc sapi&jr ' . 

of .fingerprint cards*. . , / ,.'; , /• -'■ _/ ' , ; ‘ . ,, ' ‘ ,v / ,| 


Eesppctfully,. ■■-••- 


■■diydp' 'tck%^m^. 
dbsirzsan ■ - 


Mr.j’t® Ison, „' * ,. _ _ 


Mr E‘«. A'. T*nim • 


ok: h 


a* $y"0im $ *j 
Secretary - 


MiVCof foy . 


Mr". roxWorth, 


Mr* Mclntlre 


Mr. q. Tanim 
Mr.-tracy •- 
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- MSMOHAftBIM FOE THKDIRSCTOH 


The executive Conference considered 
the attached Bureau^^Hetitr^'Clati'V'e. to 
reports in Bank Bobbery Cases and were unao-** 
imously in fayor of issuing sane to the 
field* 

Tho.se in. attendance -were? Messrs* 

, M$th.h%. Glavin,. §* Tam% and §* Tama:.. 

* ’ HespCctfuliy,; 

’ ; For the Conference . 
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December 17, 1930 


HEHOHJbNDUM: TO THE DIRECTOR 


- !. 

t * • 75.- 


■v-j- 


The Conference, consisting; of Messrs. Nathan, E, A,, Tamm, 
Quinn Tana,, and Glavin, considered a coEnuni.eaticn received, from ‘ 
Elliott Wisbrqd of the Armored Vest Corporation;, 29 Broadway, ,Hew : 
fork City,, Jtew Xprlc, in sjbich Y/isbrod states that he has a new 
armored vest So light that, an officer, can wear it in all emergen- 
cies Without discomfort, which Stops all firearms and munitions 
"hel,oW mentioned *at a.* fang© of 25 feets; • • 

j» Colt, special .officers model 6 inch barrel * v 
" ^ : loaded irith Western Super-X 38 special 

. - ' conical metal, point bullet, Weighing 130: 

.Grains; having a muzzle velocity of 1125 -.V / 

, . feet- per Second had .mbsZ le^anprgy of .420' \ • / = ' ' 



- \y 
. '(/<■' . 


B — 9 m/m German Luger automatic pistol loaded 
■' . Siiitas' Meisi. $%<&&&& •' : 

weighing ;E2f> .•gjnSinS.,' yMac&by 

■. ■ . . of 104Q feet., per. second •and muzzle energy of , 
'. . .300 foot pounds*.'..' .. ■, 

M '** Thd^sbh - SpbH^chine 'Calibre, i 0 | ; ’ v 

' ’., inch barrel loaded with,. Wes tern Super-2 Autp ! 

. - / -piercing conical tsetal point- bullet weighing . 
*, 230 grains j having a. feud she velocity of 1030 

: feet' per seconds rand, a hustle. energy of 540 

: , foot pounds »• • ’ . " ' 

B - Colt 3S calibre neW ; huger ahtoteatic pi-stol, 

5 inch barrel^ loaded with Winchester metal , 

• ‘ jacketed bullet, weighing 130 grains, having 

6 muzzle velocity ,of 1275 feet per sej£gs&_snii. 
- muzzle energy of 490 foot pounds, . ' y y __ * 


•E - Mauser 7*63 ffl/a automatic pistol; 7 :jiibh'-. ‘ 

. barrel,; loaded with & Remington metal, 1 r-ktrSil ol 
' \ jacketed bullet Weighing 90 grains, - basing a j ^ 
auszle velocity of 1300 feet per .second and 
.muzzle, energy of 330 foot pounds, ‘ • . 

- . . tT^ 

mitiWRMftTIDSCQjmiB^ 1 ; ■ ; ' . ' ' L f£_M m 

, HEREIN: t$ [JNCLASSjHEn ***- • v : - ~ T ' 
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, Meaorandusi for the Director -• 2. - 


December 17, 1938 


It was pointed out to. the Conference, that this vest weighs 
only 8 pounds, haling uueh lighter than the, vests presently used by 
the Bureau. She Conference, was. of the opinion, that even though very 
little Use has been s&ete of the .bullot-pro.of^ vests presently in' the . 
possession of the Bureau, it is. incumbent upon: ts to- thoroughly 
check into this new type of vest to determine whether it could be.' 
Used by Agents of this service. It was further pointed, out that 
Wisbrqd does hot bear ,|(qo good a reputation/ further, that he. is 
soaewhht of a. publicity, hound* . • ' ‘ *" 


to iSCeufe .a vest for transmission to the Bureau sp that hfe ’ - - 

propriate tests might be cade,' Subject to your approval there, is 
attached hereto a. coauunication addressed to SAC Brantley concerning 
;thfe matter*. ; • 1 •.,.** '• 

: s ' 'Respectfully i : ' n 

", i '■ . ypr the Conference ■ : 


Clyde. Toison- 
Chairjaan . , 


B. Glavih 


(copy- cmcw) 
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FEDERAL BUREAU OF INVESTIGATION 


WASHINGTON, D*C. 


January 9 , 1939 


./ . MMORANDUli FOR THE'BIRECTOR , 


• * vThe ExecutiVe Conference re'cornraehded that • . ; -*■ 

tiie Reception, f of both" the students, attending, the FBI "1‘ : / 
National Bolic e Academy and the. New Agents, be held on. v' 
the ..af ternoon Friday', January 13th ,- . at . the Wiliard ; 

' Hotel- 5:00 P.M : . ' V 

.. Reservations hate been inade at the. Willard Rooni .’ 
end. if . this is approved , the; attached memorandum is * being’ 
forwarded accordingly..’ ' .W '■ • -.f ' ^ hiW 


_ Respectfully,- - * 
For * the Conference , 


Qly.de fojs On 
•• .Chairman 


.. :.:W. R. GlaTin 


■tib : Mr . Ulayin.- 
Enclosure- * ■ 
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; . ' . ; , The Executive Conference, those present feeing Messrs* 

C* Tolsonj Glayin,, fe&than, E* A* Teas,. Quinn Tam and Clegg, considered 
the suggestion o£ Special Agent- in Charge J* S» Jngas that the 
Bureau permit the filing of" pending^ inaeiiye, un&s signed, duplicate ■ 
•- *' , • Mslgnsgut nerds in h separate ^ section --of the , dt^ito&te assignment 

* card feor.; • - » ’ h 

Y " ’ - . '. : The Conference urmumously reeoomehdod the adoption of "‘ ' 

.. P '• -this suggestion and. the issuance of a feidletiu. approving it*. It ~ ' . 

' Y felt" that ^'adopting s^gestion It -^ili W fossifele "fen ‘ 

a Special Agent in Charge vith a large number of unaselgaed, 

- inactive eases to so arrange the cards in this duplicate assignment . 
-‘ . 'Card fefen that It would aid: him In -organi^feg bis -worh -for Court 

'; ‘ •• " action; in ihs various districts and. .at the capo t$## vould -rmoVe 

- •• .'fro 3 ? mopg- tfe® active cards' those nl&ch 41&.nai need to fee -I 

" : , fggt&nr attention; fecehupe. they were Impfeivie*- ; It the. 'also felt that 
\ ;' ‘ they night fee- .Bifedividcd^ if desired,, fey court district©*-. " - . 

'- • If this in approved, a bulletin will fee Issued accordingly 
., .. > ' hnd $3[0. -Svjgae. is feeing advised* ; ' , . -• , ... 

' ' , .'" %- ,. . ■ ••' ;-, - "• ; . S^spectinliyy . *".. ,: * * 

■• '' Y ,,* Y 1 Y *" "" ’ . 'EQE 1BE C1»1EHCE - V ,*.. . ;.. ' . " ■ 



Clyde Tolpon 
•Chairaan - 
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ALL INFORMATION C0NTA1HED 
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€>V 


MEMORANDUM FOR THE DIRECTOR 






,The Conference consisting of Messrs . 33, A, Tamp* ' ; > 

M&than,. Quinn Tamm and Glavin. Considered the; suggestion , 
submitted by George W. Gutteridge of the Communications 
- Section that, the Bureau establish, the practice of haying 
leave applications for employees at the. Seat of Government 
submitted in duplicate so that one copy may be retained in- * 
the Chief Clerk’s Office for reference purposes after- hours. 

The. Conference pas advised that Mr. Gutteridge’ s 
■ suggestion emanated from - the fact that during the- past week? 

‘ it h«d' been necessary id secure the address after working/ . . - 

hours of a. Technical Section 'employee on. leave and. that the *' % 

' address record was. hot readily available. It was further /■• 
pointed out that, during office hours, this information Can • • ; * 
always" be secured from the Department, which* maintains the ' _ -,/ . \ 

, .Seat of Government leave slips after they have been sppid- 
. ,priataly entered op our records. 1 , ' 

The Confer'encB was further advised by Mr. Qlavin , : 

that ih the last four and one-half ' .years this, was the first. / . ‘ 

* instance of this kind wherein it was necessary to sechre this : ; 
■ ’ information. after- office hoUra and in view of this, f sot aijd * 

. ../dohsidering. the- additional, work neeessaiy- tp{ -these-' ; ,< •* - ; „ ", 

.records, it is not believed advisable to secure additional leave 
Slips from, employees- -at the Seat of Government, -and. set up ad-t / 
ditional recdrd systems. * , ' . ’ -/ v * / 

* / . There, is attached hereto a communicatidn addressed . .. 

to. Mr. Gutteridge concerning this matters • •• ... . , o A _ ' 

„ Respectfully submitted, * 

;* ' , / FOR THE CONFERENCE’ ' " , " / : ' - . 


■ R 'V. 


> « ' 



ALL IfJFORMftTlflN CONTAINED , 
HEREIN IS- MNCfcASSIfl® 

MT F hlient> fivSf’&AtfrvS 


Clyde Tolson, c haii*aiaii. „ &*** 

* * I II rS y <* kzS ' 

W. . R* Glayin, SecreL%^!'/' BG'^OFINH - 1 f-'TP 1 

- . . ‘ , ian p ' /, f 

< - / t! k / . m tr. f 
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BmJCS 


Badeaber 5> 1938 


• ■ . ’ MSKOB/fnatia son ths director 


.', The S^cutive doaf prence composed of Ifeser a. Tols oii,, , , 
Bath-fin,, "Clegg,. ! <U Tuct, Gronl ? end B. £-. Toma considered the - 
attached Btn*o$u Bulletin relative to the instructipnato be 
observed in the detention of persons in field .office, detention 


rooms 




Respectfully, ' 

• Bor' the- Conference 


Clyde f Olson*, Choirfcan 


>v* B* , Gloving Secretary 



ALL INFORMATION CONTAINED * 
HEREIN IS UNGLASSlriEft 55 ^ 0 ' 5 
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January % 1939 


MEMORANDUM FOR JSE DIRECTOR 


t ff 



The Conference^ consisting: of Messrs* Tolson, 1. JL* 
Hamm,. Quinn Tain,/ nn’d^Glavin,, reconsidered the suggestion sub- 
mitted by Mr. Laiighlin that d.^rtainXfiie. cabinets in $^#iXes 
Section be sealed to- eliminate .the. ..possibility of files being 
withdrawn from -those files and of current files being mis- - • * 

filed, in dead file drawers. y . . 

- A * The Conference- was a&yised that* at ihe,, present time - 

1^604 cabinets/ to the Files Section are >?ithput locks- and Zt2 . 
with locks 5 . in order- to e«juip the cabinets with the cheapest 
type- of bar lock, it. would be necessary to expend to amount of 
f>5.«00 for the. installation - of each lock. , It was pointed out 
that the ;cosi of the- installation of the locks is all out of 
proportion to the benefits, which would accrue: through having. 

' certain of the dead files /locked at ,hll..hito'S.w ,, • ,■>*>. 

' y - -; - ft is therefore rccOEnended. by the Conference that • ; 

. the, Suggestion utohitted by Hr.. Laughlin that cer-tdih drawer#'.. v 
he sealed be ttfilayerably considered and that, instructions, be ’ . 
Issued tp $ti, iaUghlin that his suggestion has. been disapproved. 


For the Conference * 
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«M* Hols-dd '.fEOERU mim i}F. tiffESBSSItSB, 
Chairman. • j' , / ... •• "j • • . 

jf-xM'W ' ' | 


W. R„, Glavihf, 
.Secretary 
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ALL INFORMATION- CONTAINED 
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December 13, I93& 


ME»3Ri\NDTJM FOE. THE DIRECTOR 


- ' " The Executive Conference, consisting of Messrs* ■_ 
Tolson, Hathaa, Clegg, E* A« Tama-, Quim. Tams, and Glavin, * 
considered a suggestion submitted .by' Mr,. Laugblia that file 
drawers containing files, of an inactive nature be sealed in 
order that it will not be. necessary to recheck those' file 
, drawers at gfitee future date should ;a file- become lost and „ «-• . • 
its loc&tipn not known*. „ • ** ' : * ' - •' 

The Conference was advised by Mr. Glavin that .at 
the time files are misplaced or lost,- .as a' last possibility, - 
all file drawers in the entire Files Section are checked^ ' ' 
that on each one Of these checks': numerous dead file drawers \ , 
of necessity. must be checked, because no assurance can. be 
had that the missing file- was not inadvertently filed in one • 
.‘of the- dead .drawers.. It- was pointed -.put to- "the .Conference 
that. Shopld thesd dead Cabinets, be. s^aled\,- it Would- harrow V 
down toe search considerably, it of course being pointed put 
that, should, the file hot la- located it might in Some instances' 

• be necessary to unseal' the .cabinets fob a further check.- ’ 

Subject to your approval* this procedure has been;. - 


*>-\ 
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For the Conference 


• Clyde Tolson 
. Chairman * 


• • H ' f 


W;. R. Glay|jr 
Secretary 


All INFORMATION CONTAINED 
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January 5, 1939 


MEMORANDUM FOR ^THE DIRECTOR 


ALL WFfiHMAttGN CONTAINED 
HEREIN iS UNQtftSSlFiEfi 


IvoVto 


• ' The %ceeutiye Conference consisting of Messrs. Nathan, 
Solsorij E. A., 'i'amm, yxegg* Q^’nST'Tajam and Gl&vin considered the 
desirability of' having the EL Paso Office retype- some 40,000 old; 

3 index cards covering old files, dating hack- to 1920 and prior* thereto, 
for the most part covering, delinquent registrants, deserters, theft 
of/Government property arid prohibition cases, it. being pointed out 
that.SAC -Untreiner had requested permission to destroy these old 
. index cards and the files pertaining thereto inasmuch as they .are ' % 

• a/ of no practical use at the present time.- . 

The Conference was also, advised that at the time Sr. 

Egan made his inspection of ; the -El Paso Office on August % 1.938, 
he recommended that these old index cards be filed in dead storage 5 
.. space presently used by that office pending final decision as to . 
the filial disposition thereof. „ , 

‘ „ 1 ‘ ~ _ -• ’ 

• At the .time of' the' inspection, it .was recommended fcy ' * 

•: Hr. .Clegg that this recommendation be disapproved and that the 

El Paso. Office be instructed to -retype these index cards and that '• 
they be filed in the regular index, file, Mr. Glavin pointed out 
■- to the' Conference that he had had the opportunity, of' examining r ■ 
these cards and he was of the opinion that would it take from 75 ' 
to. 90 days to/ retype the, cards and", frankly,. after retyping ahd , * 

. inserting, them in the current index, they would serve .no useful.. 
purpose in being included therein. It was pointed out to the ' 

' < Conference that these cards at the present time' are in index. , .. 

• cabinets, and can be referred to by the EL Paso Office if and when ' 

' ‘ necessary and that it was. 'believed the use to which they would be 

put after being retyped and; inserted in the ■current index file would 

• ■ not justify the .hiring of a temporary employee for a period of some • 

* 75. days <tp do the necessary work, . It was .further 1 pointed. 'duf theS§ . 
index cards could be placed in dead storage with the old files in * , 
the .attic of the buildihgj that the old files at present are. Iii 
storage boxes,’ but that filing cabinets have been ordered for them- . * 

' an^appropriate searches could he made of the index^nj/ihs«prasaht«^ w . 
‘condition. ' ' • UidblEri&lflB ■ i // n .IT IT. / 


/ The Conference recommended that .the El ybe. 

^instructed that it willnqt he ;hf esKsary to retype and insert old 

*? V”i <•! a v 4 vt J’ _ „ *X f 


, ' t-3 

. * w 

h 


^ index cards in the. current index. • , i , . - Jk 

If approved by you, there is. attached herdtd'.^^| 
tion addressed 1 to the Special Agent in Charge- at* EL Pasoycoi 
this matter. * , • r A *5 

• ■ • Respectfully submit 

O-K. - H. ■ ■ FOR THE CONFERENCE • v 


- X 0' 


*£££*/ 4/X, 


!?tl/ lllyil i -f 



Clyde Tolsoh, Chairman f, R. Giavih,... Secretary . ^ j 


January 5* 1939 


The. Ex ecutive 0 o«'fersnee, those oreseUt being 
Messrs. Quinn Tamm' 

& b$ Clegg* considered the suggestion -of |&v Uhtrelner that 
the -error in. the- l&nuai o£ StiLes ana .Hegt 2 lations uMch *' '• 
sho^h that investigations in the State -of Sonora, Hexieo, 
are handled, by the PhooniX office, he changed to show that 
ihife^aren ,i®-nbw covered fey the id 3 rfe$ 0 fe££iee» V •• . ./, 

ibis’ change fihotftd fee 

.T?ade;nhen next jthe Maruaf if QJa.ended and- that &_ hhlletin - 
Shoi&d^ call attention to thin '*$$0'$’ &ben next a, general 
bidlefein la submitted to 'the .field* A suggested bhlietin 
fa feeing .prepared and' Mr.' Untieiner is feeing advised . ' • 
accordingly* i-f approved:* . _■ ; ■*. _ . d ..> 


J Mr.Tolson.. ______ j 

,Mri I^athan .,.. I 

*MS 5.. ^ .Tamm I. 

.%•' I 

Mri Coffey J 

;Mr, Crowl . _ L-* 

Mr.. Egan /J 

•JUiK, ForWorth,, ...l 

Jlr. Glayia \ 

Mr. ’Htarbo . J ’’ 

Mr. Efistcr • ; 

Mr,. McTatire ... 


. fOrLfHE ddfeFERESGE 


••■'.■ Clyde folsoh 
’ . ' Chairman 


.K'fc ii^cSiStp^C. 
se=»^ • d . jm. , is. m 

• » • . * r. Nuhf\ .' . ._, .. * 


"Mr. Nicbolg jCCr-lIp, GldVln *' "* 

Mr. Quinn Tomm j A / j i. , 

Mif. Tracy ,.l / f .. ^ ffi. £' ' ^ 

Miss Gandy. y J ' » All IfiFOKMAJIQN CONTAINED - 

§ V/ <**'-'* 'HEREIN IS UfiCLASSiFlED^.o^ 


1 -■*- r. J «* * 


'•?• riLFD IS. 




WEG:atw 


o/. 



January 21, 1959 


t>-<\ 


maORMfetM TOR THE DIRECTOR 


2he Conference, consisting of Messrs. Nathan, 
poison, Clegg, E. A. Tama, Quinn Tamm- and Glavin con- 
sidered a memorandum prepared by Mr, Glavin for distribu- 
tion to all Investigative personnel covering retirement 
benefits for Special Agents of this Bureau, ' This, memorandum 
wee. prepared- due to the -.fact ,n great mw, inquiries were 
being received -from Agents oohcernihg retirement a.rd. ih- 
So'rae instances- aelf-appOinted advisors in the field, had - 
undoubtedly been furnishing incorrect information to such 
'Agents.' ■ ’ 


. 1 ’ - The draft attached, hereto has, been- reviewed by 
the retirement, expert,/ in the Civil Service Commission and . 
no changes v/ere suggested by him. , ' ‘ ‘■* 


* , ■ If you approve, it will be 

form for distribution to all Special $£ 


tred in memorandum 
nt employees. 


Respectfully submitted, *' v, 

roe the cobfirebce * ; 


Clyde Tolsbn 
Chairman 



% R. Glavin 
Secretary 
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- January 18 ,. 1939 


• ^saaaaagjt for tie aimaoR- . 


r 


.-*/ 


•■*..' O-/'. .- - ‘ * - ' ....’: 

Ihe Executive: Conference considered. the attached 
. fiurpmi Bulletin relative to placing wanted notices in the 
. Identification Blvisioa, nsd were tinanijaouoly.ih favor of 
,v ■’ forwarding the- to the, field*' . .';' • 

those In attendance oepp Messrs, ioXson, Rathea, 
vairn Tutsja end E, A, fads, - • . -, 

•'■/-<-' , - - ' ' ' ' . • " - - 'i * / RespectfuXXy, ■, . '•• 

■ %;. '. ‘ •' . -for .the 4 Jonforcn<?s 


dlyde Tdiscn,- Chnirasas 


"' “'HVR*. dlavin*, fotretary 


V I'M r • E *■ A. Tamm 


^jEnolossre 


Mr. ci#sE ’ . 


Mr.-.Faxworth^ 
M r; /<i lay I n V 


Mr. Melntlrr 


xmLiOiMj. ; 




: ' reDER|f p ' ’7 C/ ii|QF^'ESTIGM10N 


m 11 


:U, S, DEPMU* 


WfCE 


j. 


^ "X 


MV. Q.T«lmm 


- . ALL INFORMATidft CONTAINS)' ' 

- , HEREIN: IS ' UNf LASSlflED^* 0 ' - 



i i *: -r 1 -' 'v -" •’ r, t * : ^ ^ v *r '• 

*? ' • ■ * . * ' . 


&T*hP8 


dahunry 1% 1939 




m:3jobmbdii fqe the director 


Tbs i^acuhiveS*' Ocnfor^nce* Hessre* Talsdn^ Hathan* 
Glavln* B*. &, to’ and 'c&inn^fflam being present*. considered 
tile attached suggestion fro® Hr* A* '$> fotta^- & which ha 
. suggested that the; .photography cd? '&m%% ira perGCuntarh hhd 
check artists he included in the general appearance. Hie hi 
confidence reen in. the Single . Hngsrprlnt Section. . 

$he Confc-rchhe tt&$ nnahimouely of 'the opinion .that 
these photographs serve. y& innterial value In the Single 

fingerprint Ssetlah .and would tend to- decrease- the present p , 
l^a&e: of' the 'Confidence f lie.. ■" .’ . - ' 

n . 'S, . 

, If you ^jphoTe^ there is attached hereto, a .letter' '••%. ••/' 
' th^ldng'^r..- Potter tor Me nt^|dstlon ; . • ' .' 


FOR. ftB OOhFBRHiGEs . ' 


Clyde . Solson . ». " 
, Ohairmsn 


Mr'. To Ison . 


Wr. Mithan -u 

Mr. .£» r X. Tamm 


Mr.^ciies. 


it..' E. Glavin, 
.Secretary , 


Mr. Foxworth 


Mr., Mclntlre 


Mr. Q. Tamm, 






•AIL InWmATIQG GONTAR^EO 
HEREI?hs ; UNCLASSIFIED 23 - ' 

nt>rc n :/o)Sft ; RV$P? C ‘ 
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X. B 32,9 fV-hnV 
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, '> H 1 ' 

. •- 

* V • ' , - 


*A t <5 . ' 
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feA&X. A 3 


jaiaiEay $3^ 193$ 


Special *‘ig$flt itt Charge 
‘ little 32ocl^ ^ka&aas A 


Deer $14*5- 


' I9S5* please he adtlejid that Special leant #* iffilfr*.- ' 

tNw« adviced raceaifary • 

• ^pk ^>0j?3f' &&&$ £phea^a,Sr r 

■at ’ -W -m. leaps^' 33>*- 19S%. ’jh' ; tW<jag^ .o£ : .' 

mmi.mzM*.: with aiiaaasi irniomi wwn ^m%GnM : • • 

A<3£* ; -He s$ll ha the tiaa 


. %4*y . yahra* 
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$► s. sor&osr • ■:•• 

Special /j$ent la, charga 
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January 18, 1939 
MEMORANDUM FOR MB' DIRECTOR 


" Thy. Executives* Conference, Messrs, Tolson, Nathen, Glavin, 

E. A, Tata®, Clegg and Quinn: Tassa being present, considered the- sug r 
gestion diiir*. G, .g* E-igert in which he suggested that the term “baafc 
burglary” be enlarged to indads 8 safe burglary*,. “safe robbery”, “safe 
cracking*, add that the- fingerprints Of these individuals be entered in, 
the Bureau’ ff single, fingerprint file* Mr* Bagert also suggested that the 
Records of -individuals having three of more arrests for .armed robbery be 
■ included* . -V- “ , ." ; , -' ■ * 

The 'Confer Once wastpanimabsly of the Opinion, that this should 
not be done,’ believing that’ these records would serve no- material, pur- 
pose in the- eingla' fingerprint file and would ..tend to 'make the file A#rg«\ 
and unwieldy*, . • ' “ 

Mr ¥ Kng ftrt furijiai; .suggested that, the Bureau. follow db Ita. 

•■ .bulletin which ms issued to. the .field Divisions In 1933, requesting- , 

‘ that they -hdvise concerning notorious gangsters in their district .he , • t * 

; ’ thaf these gangsters*' .fingerprints .might be filed an the single finger-. 


The Conference was ihiaalnouidy of the opinion that this -should 
- , be .d&ne and there, is attached hereto for .your approval a latter addressed 
• to the field, re^uee.tdag' this purvey.,' * '* " . „.; y ” .-' 

-'3 ’ : ' t . • ,$ letter- addressed 'to.' Sir* ■ .Bager-t is -also- attached, . ' ' \ 


FOR THE COHFERENGBs 


Clyde fplsoa. 
Chairman- • ' 


Mr.^oxwortb ^ 

Sir. ©lavin' • .t * 


Mr, tester ^ 
Mr. Melntire 


jyiiv Q. Tamm 




51. H* Glevin, 
.Secretary 


au iHEOfer&noM contained 

/ HEREIN IS tlUOASSiflED^’ 0 - 


KDERAl BUREAU OF INVSTI^Wij 

/ U . s/DEPAWi»T of just- ■ } * 
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January 2l, 1939 


IvIEMORAMXffit FOR THE. DIRECTOR 


% . •. ‘ . ■ 

* . , Tlie Executive Conference,, those present being Messrs, f 

Tolson, Nathan and Clegg, gave consideration to the. Suggestion • 
contained. ; in the letter from the Cleveland Office dated November 28, 
1938-, idLerein -SAC. Nosen indicated that Special" j^entX?.,. Hi Espey / 
had collected material for a hit which could be used in transport- - 
'■ .ihg heeded equipment to the. scene Of a crime.’.. She hit ‘in question /' 

■ ‘is very Similar to that Used in the Training' Division for- transports ;;; 
• ihg material ; to. Quantieo- to.be used in .crime -scene', searches-. . > " ■ 

.The question of the need for such a. hit and'its\ Contents 
was submitted to. Messrs,. Gurnee and Connelley. '‘Mr. Gurnea indicated 
he did net believe-, such a. kit would be used: sufficiently to., justify 
■’anyr .large expenditure by the- Eurean fCr ad:dihi.onal .equipment.- ' 

Mf, Connelley' stated that he. did .hot’ believe this kit would bfe ! - - . • 
heeded. %Lth Such frequency* as, to '^arrant ‘ its. assembly .for ' OacV 
'Office-' ‘as it duplicates' to- •a'.great -sxfeert 'the equipment "already 3. . 
in other 'kits, ' y ; - - - v 

IThe members, of the,.- Confer fence ’prese it concurred, with, the 
V opinion vof Messrs, ^^Guhhea ahd \:Co.hneliey ’.and -he commended aii uhf ayorabi e ; 
£.. - report' to- .the - purchase- df . such epuipitbhf for-'/eabh ‘office;-. ' y ’ , *■ 

*, •' ' - j -'.A letter is; being .addreShed ‘'to- .''the. -.Cleveland Office;. aCCord— - v 
ingiy if approved, * ’* , X , ■ ", 


■ For the Conference, 


■Clyde, dolsoh 
Chairman. ’’ 



cc Ml, Glavin. 
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January 21, 1939 


mmmtmt for the director 


' £$xe»sib prebehb being. • - , t 
fleegrs*. Spf^sphj- Hathan and Clegg* considered the inquiry • , “ 
•Of. fAC Brantley' .of' the fi'ssr ioxk ' Office no to- whether. one . 
©voting. per ;Wds& 'night he set- abide' for the female employees ' 
of the* Hew $oa& Office to up© the ; g5 r a^esisim. > nOw being 
'equipped, in* that office*. • - ’ 

The members of the Conference present . recommended; ‘ 
that the gyranasi'Uja be .made available one' evening only 5 , par •• ; 
ittp& for- the female employees to no.©- after reghlhr' office ^ '*- 
hoUr,s ? . it ^iil -be nec.eshary|.\howeverd t^nt the-. *•’ 
e#ieyepe desiring: to bake this training 'm^ke' tine' pf the 
"'gymnasli% bn the same' evening in orde^ to- make it available 
• the remaining times for the Special Ageuth of that^offich*, \ 
It won further believed that the Special Agent in. Charge -, 
should designate one, of the female employees of that, office, 
to supervise this training and that nb special ^ • -Agent- phobld 
: be present -pur ing 4h^. time thib training . .ip 'being; giypdv ' 

• , ^ _ *' ** * _• , , it, ■* *’ . 2* ' "/ ‘ 


? _ • . ' •. if vthib' 16" ppproVed^. BA& 

-•advised nccordingly'.i’. 


Brnn.tXey- is bbing 


< Respectfully -;_ ■ 

' Foi- the Conference 


**< 



Clyde Tolson . 
.Chairman 


Oe. Mr.* Gl&vin,- 


ALi iMFOSMATlufi CONTAINED - 
HEREIN 1$ UNCLASSIFIED* 3 * 0 ' > 


>,UJ 


W, R* Clavin 
Secretary - 
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FEB a 10 1930 
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17 , 1939 


• msmi 3 $b lapjagem ’■ • > 

C: ; • 

• ,2he E ngcutiVes* Conference .. &essr3. Tblsonj. S&thaii, Glavin, 

2.. A, being present, considered the suggestion; ; 

of Mr* ^hiun !&a^m that certain ohangee bt. sad'e. i^-.-tbs'^bygicgl set~ - “ 
up o# fie Single Fingerprint* Section* the specific changes being (1) 
n ner type, of fnrniiin^ heaely ^nlaht donble desha .yepla ciag'bhe ««*■ 
tablee preaeritiy in. deep ££) that an sihibit caaa shoring, the various- ' 
■type© of powders ‘ms& in the .Kbaliaaical of latent finger-, ." . 

•• prints ,be bn dlapl&y id- ibis- %etion5, ■($} that wil8c$e&‘ ch$i*t$ ; « 

' phbtogr&plis depicting interesting identifications’ In Intent finger* . . 


.Ufeff Conference ;na» t^enlnongly % •adapting these- 

atiggpstipns tith, the prcryislon that.' totted 4£ .the- Single' fingeyprini' 
Section, be. liidtsd 'to those special tours which are specifically - 
authorised by $»» to visit this Section* if approved, the suggestio 
•sill bb-'.pi.sced -effect* a^. ebon -as possible. ' ” ' • 4 


, ' jRe^pedtfnXly*- • 

\ . ; ; /- . 'em pi eobmmdaei 


’ * 01 y de-folioa,. 
'■ : Chairman 


photogr&plis depicting interesting identifications’ in latent finger* . . 
prihfcnsss to placed on tbs nails* (•<$* that the modus operand! file. '* 

tkich 40 : fla ioneer lisad bv t 4 ** -Hus 
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y v-» vmwv.v V;* > 7 - "“Oi j.' v*^**w.^y*^ 

;to- Quanli e'6 . to be agei iir criaife scene' sefirelfeSy ■ ';'• - " ' 

* *.*'*, ‘ ' ■ M V '*/ n* v -V , ' - a“ 

■b ;"'‘ ;' „•. .* .JBi£ qttesi/ro4 < oS > '’$2ie Beed.-bf sueJx-S; ld.t, ai$;- jets -contents - . @[- J 

, ‘ :*' QoBnelTey*; Sly* • ee$ ed*W ■ > l||p : '’/ 

V'\ ', ' »li$ \4|k4; ndt''beX;^ye,,‘^Qk & '^’ 7 ^ ;- $*- 

F F-- V, . *",'1 ■- ", .any large -4bS' ; e9uipiiien1;.i •• VVFF ^ J|V : y- 

:‘X v ;■• - S* -A Mr.A Cb&Aell'©^' st&bad 'feat' Jr^‘ 63.$ .-nd^ jt%$& ;ki$£ ’7v: , ■?..’* ■* -S* Vi’ 
i $ >- ; ';'Bee$e<i ^feh. sucb frequency ats ,'ta- ^^^aie^’X^V^^embXy :£oi? ^aelr •. ; A j / , M '■ r • 

: • •; ••' .office as : . at /dupli-Catee to a great extent, the equi|>raent; already. . ; ,j "'o:.*.. v ^ 

’ - IS: ' ' ill o'tk&r 1 .'kits. ” •■• . ~‘J!\ -. ■/ ’ '■•<>' - VV k .\”. -■ .• ,y v .:. V'V''. ’ v '. , i'.-"; i' ' 

: •' '.V. : . ’■■'.'•/ '■,••’./■-■ : ,V ''- f v - ¥•. * ' ‘ ;•' '-•V. // ‘ 

'"' -jab^s;'^ . %JjDa.‘0o^ter€j4i6e - eoufilissi;#' _* 

. Gurnea, 'an<i *Go»i;eiley aact ieeoKtoended.'aii u: 

;b.ase : of suet, eqaiptaertt fof.-each' office;. 

, , _ ,- . ■ • ,•• ,• •• -/-vie ?•;,- ’ 

>' ’ :V y*;,: ;‘i ‘V -F *• 1 

FF*"/ ia^Xy Xfappf oyei:-:, -’V: V-^-F % *i -.*V/FV '‘^•/','’xF; /: i 


t-v 1 V* 
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' ’ / • Xbr. tlie Go inference ; . 
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January 25, 1359' 


IlEiAORANDOil FOR THE DIRECTOR • 


.•'-"••• Cn 


.. - ; ‘ 3h© Conference* consisting Of Neesrsf ' Tolson, Nathan, ‘ 

E. A* i. _ ‘ r^lfi rvri' ' liJniin . • , iflT ^ 1 r_ ' 


’the’ Bupeah to; reconsider fits, previous 'decision 'le^-’ ’■’ 
gars^lng- furnishing the, field office telephone number to various . 
'iavr enforcement., ,aeehci¥h.-aild hahifa- -Wn-.i tbA+r-hhriv-^Ti;- iswi-ira W%/v' v b 


;' . cOppitiiGate With.. .thfe prater Office' in a mi nim Urp “fjftoun'fc : of ' tini.&V. . ‘ 
: Mr.. •MOpaughlln- f orwarded ivtth hi a’ cpiMmi cation of reference -a ; 

. regular^ x .6 card' put out by the- tfV -S. Secret' S e .r.viCe of the . 

* Treasury Department giving this' information*/' the .reverse thereof- 
. shoeing •the jurisdiction -of that ^.agency. , ■MfldcLanghliri jvus of, . , 
the; Opinion; .that such, cards serve . a Useful, 'purpose ,and ; 'he :again' //; 
requests, that a’; similar' card.- be - -p r o.vi ded for 'InpeaU 'field offices 

•• .‘ivTke 'fonfereirbe i- Which., unfavorably* Considered; this red-.' ’ 


•is, pointed . oht that ldentifi'Catiq ^ and. RantNnfblheAent • > 

/Nulletihsv special wanted notices and. like ’material ‘allow ‘Bureau- 


* ; ; /• ■’ If you approve* /there •■is .attached .heretd;':a coi^unica.- •’ : // 
tipn '.addressed to Mi* Mclaughlih- in this- 'mattenv ’ b • *’/ * 

b ./*!' •.- . -'*■ ' '1 i- 'Resphntfully;, - ' ' • .• 

’ •* v f ’• - . ■ •/ \t > '•'¥ • i . For the. Conference ■ - , 1; 

■ • _- **>vj& v --v ; - i 

; f f If.- ' h. Clyde \Tol son | hb ** Ch 

’ 1' - J b • Chairman f 


mm ctsfa&w - 


' R*- Giavin LiJ& 
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Memorandum for the Director 


January 23 , 1939 . 


are presently located now; Washington, New York, Chicago, Atlanta* Kansas 
City and San. Francisco*. Mr *. poison further recommended that Conference 
Rooms be prepared in each field office to make- this equipmsnt serviceable 
to A msxiahm degree of efficiency* . Ihe estimated cost Was approximately 

f2G.,000, . _ , . . • ' “ 


Mr, Nathan and Mr*. Clegg favored the suggestion of Messrs,. 

, Conhplley and Gurnea that the equipment- be purchased for the Detroit, Los . 
Angeles^. Philadelphia and St, Paul Offices so that it would be reasonably 
near any emergency which, might arise, ten sets 'of .loud ' . 

, speakers available, . . 


1 . Because of the infrequent need for such equipment, the Executive 

• Conference believed that 'nb. additional acts should be purchased at this ' ■ 
time in. view pf the cost of such equipment*/ Those present- at this Conference: 

- Were ■Messrs, Tblson, Nathah apd Clegg*,. ’ - V /•’- -, t : 

' / J ’ • • * :• Respectfully)* 

- • * ;* , ■ V- •• for the Conference „■ '*• 




Clyde f olsbh ' 
Chairman . 


W* R* 'Glavin ; 


..PdvMr-*. Glavih 


•f 
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S®HANDUtt FOR THE' ilRECTQR 


. ' . . This locative Conference, consisting of Messrs^ '•• 

Tblson,- ilaihan, E* A* fena* £uinn Taan, and Gl&vin, consid-' 


for: the purpose of weighing. -subjects, ntuspec-ca, and persons 
feeing interviewed whose descriptions are being obtained' 
the field offices' lh order that; such despripMve data stay M , 
as complete as possible. • •/ , •*., , 

' ;-;%3 Conference lias linfaror&bly’csnslderei sixch- angv' 

ge'StionS in' t'he past* It is of the opinion that such scales-. ‘ 
are not necessary in. the various field- offices. ..and that de- 
Scrlptive data covering weight can be approximated quite accur- 
ately through. ah appropriate question to the person being- de-^ 
Scribed-,-- or through. visual observation of the person* It is 
not- believed ;ne eesaary that weight be horrent to the pound. 1 i 

. - • " . •.There. is. .attadhsi ’hersto -a 4orru?nlcat-ion. . addressed,;, 

'"to. fEr* Sachet! concerning this miter. * 

,. ■ ; ' . Respectf ully> . . . * . -i‘ ’ 

/ For the Eohf©rence<. i 


All IfiFORMATiDNCONTAinax .3 
HEREIN j$ ilWCLASSIFIED ' 
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» Clyde Tolson 
■ ,v_ ‘ .Chairman ; - ^ : • i 

IsEGGESKE* a rm^vira ,., — , 



W,R. Glavin y y S.SJ|..,' 

, Secretary .'FEDERAL ?'HREa|c? mm 

V- ' W %® 80 


its* owl™ t¥ justice; 
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SISCOEMJDUU FOSTHB DIRECTOR . 


VQ ThaHbjecutive Conference, those present being tfesgra* 

folson, Nathan ^dhC^ggJ^T^Saer.sd the letter from tie Kansas 
City office dated Quinary 3.0, 1939, with further reference to 
the loading of firearnb . into Bureau automobiles When the Agents \ 

••' of thht office proceeded to take outdoor firearms training. 

‘ ‘ lbs. previous suggestion of the Bureau that the emergency 

door be used for this purpose does a Ob appear to be possible in 
view of objections by the. bank officials of the federal Reserve 
' Bank in which this Bihcpiaifs field office is located* 

# •’ •_ The, Kansas City' Office desires, that- the"' equipment : 

' . ' -.therefore bp $oVbd -down. eh. exbiusiyn- elevator to the basement - ; - 

and % a street elevator which opens out on the open sidewalk 
. ' ‘ ' end that the guns, be loaded from the sidewalk elevator when it • 
reaches the level of the sidewalk into the waiting Bureau car.- ‘ 

• The Conference believed that this was Undesirable.. It 
was felt, th^t it would be preferable if thrpmsrgsncy door could. 

.. ' - -' ; not be used, for the weapons to- be placed in 'the gun .capes end 

, t • transported, & few nt a time- to the. waiting adtosobii© in which i • 
. ' should-' be -seated a. 'Special Agent armed, Wi|h his Sidearm end - • */.;• 

' With a ,351 rifle concealed but immediately 'available,- The move- > 
'merit , of these .guns a im at a time' to- the waiting automobile , . 
would likely attract considerably less attention than' would the 
- -• ... use. of the sidewalk elevator which mould be accompanied by the 

if ifffeglftg of 'a ‘ ■ , , - C • • 

Iii T«]3-5n . I • • • ■ ' • , 

it. ffatiian. ' " , if ibid is hpproved.thc ^ansap, .dity Offibe-lS' being 


.- ’'Jr. Nathan „._ n 
\ V-t. E. A. Tamm..^’ 

Mr..Gle,gg. i.. t 

■Sir. Coffey 

Sir, Growl 


Respectfully 
for the Conference 


Mr. X)awsey 
Mr, Egan „._ T . 


Mr. Foxworth>, 


]1Sir. G^avin . 
Mr. Harbo 
Mr- Iieetef , 


flfr' Mclntlre, 

Mr. NicholB.,.' w .„. 
Mr,Quinn 

Mr. Tracy... 

Migs\Gandy ...... . 





■Clyde Tolson 
Chairman 
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W, R. Qlayin 
Secretary . 6 
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iFOaaaxy 56, 2939 


‘»SJISftan^'*8K 2H2 BIHE050E 


IBilek S3fe5?juti^ -B^e^^nce^ tfejuftp* fcswa*. £ulna ^TOj/flabtiaia:* 

-. ,- • Slesia and Cleg& being present* ^aabapiiajy ratios?® ended i^&i'Sisa^iai 

2* R*. Rugglas presently «^gaisd to- Baiasp Squad b# d^igUoted 
.as the BpiajS^er in l&e $&%f gg$$s ’pf noaly ap^^ts^^paoia 3i ^ejvbi-bft .’ 

• *’ •* * , begin %brna& 6* 2939% ' Iter i#Si$at$4 J&a$' 4g&*i 

• ' BUggled t&gbb h$'fye$8& eadaf Sia- de^eXopod ptop&tyte-. bhi» position, / . r * ■ 
'■ .&S -wlgblsi liff *^^5 hi4w» a* as. Stj* 

;■ tb &ak# a good spoking £l&$Sag ib&Kitep. Squail 4abo$U v 

" * - - i ; ’ „ - , * * 

... > ;■ i Bs&'n^sas d# $jj®0d|Ot p* Payor. sad 4% 

: ' '. t ■##$ 3^9idis«' #*$& <8TOid^a^t>» bat is* b£- ttoiar .•' " V ' 

special phages bi 'mtftf 2% to §&1&t$v& 4 Mmt$ Roggib#^ dOXsotdba * , ,' i* ; : r 
■ '' : ' wQML&-'jfe& prsterabibi- . ‘ ; ;; .. '*■ - , ■ ~ , v ; % • • ;;'*■"•• \ 

\ - ■' '- \ • . ' .'. .' •■'-■ ■'. ^ /v . • .'_ ; ■ / . . :• 

, „ v - 7-- ' ', ■ .alfd 1 aonaid0yM,.%0^d$G.2iftGti0a of Special • 

- ' - - ’ ' ' 'to appear -the- #a&sr aebpoi £$p & $*&§& $£ ^e#s $& 

7. * . ssparieaee w& training «& m Imistcttoto?-* *V$mi teiie¥ed : toW ^-fantageoag 

• • _ ; . • for Spseiui igopt At ii 'fiSQaard w&* -adeigbed %® Wim Rf oo3?i|s Biyjsioa 

. to bo giVBa; this -Oa|J8j?|;Oa0® 10% 'lirOt bltoi^iSd m &* ^#i©jaaiM «d4‘- oOcoad 
,. v .-' ogd. tidxd ItbgeS -0^&stp.msA $.%■ ;-' *•*• - '/. . J: ‘, •' 

, '*.' '/ •*'. /•' - - ^i J&srfcd !Rit :i^i;oaiod. ‘ "• 

,' " * , ';' '*• £$* M* Xepa&M 1 j6. b® gi^a, #3»:„ • ! ^^g- f^.3$q§ il&tioft "of tbo ; : : ’ 

., ..' JaauajL Rapdafto es^. ddo-.to- tbO'+abt -that &*■■ vtto&Hf’ eubpodjsa; easag!' - ; 

;, ,* ...' ‘ • in bO 1*btQ4 b»- to 3b&wMk '$&.’¥&' &>&#■ ftibosQ. «ont 

’ - - -.' S0bob3l* / ';• ■' - '• .•-’ . ’ '■ , \^' ’ 

\ murtiw m J . ■' \ ^ i r ~ . , 

I Sir. Tolson ^ | ’ • / fM.0 (ipP^T-0nt^ &&£&$»&' St of ®jslojo|i .. ' 

!;?&£ N«%.i.„ JliMi. s©dw«BiO»^od." .Ob^ibaia^ •.dleooob bad ^ifga^sMdb tba *&&&$■. _ .'• 7 

im. .; • . '■’•"/ *. . ' ‘ ; , ‘ ' \ ‘ ' ,-' ‘ . ,-' 
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.**** V tH. letter 1 ■ 

those situations, in which the subst aSiya'SfSj • has 
Ssth^umn^ Federal .Bureau of Investigation/'lt . 

tut hose .cases in TSrtt^'h-tt *.._ \ . . ; 



Si?e J to attosto* ' x • 

^iev.'E.i-r this joatter. . arco ics advisieg them or the r-jveau'c 


' fho;% i;h ,-at t ehdaftpe . at the 

Grayir * <■$. Tamm' and. Edward 4* Tamm 


% 

' Ns 

-«S 

-$v 

j*. 

,: --V ;' 

’sSi : 


?*£* -Nathan, Tol'soh, ^ '* '/... ' - ^ 2 ? 


' ' . For the 

' ■ ; ' * £ <*,, 
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.JUSTICE 


April Z3> 2939- 


tteuoMssm fob im.pxmamt 


The psecutive Conference considered the 
■ sumesHort mamtinp somtim age from, svp&rutser 
Lawler that owe copy of dll incoaimeommicaMons^ be 
-placed in.' the BttrMdu files tUmdiut sly am, *u sesona 
com rmbed, to the. Supervisors and mMr Pur&M 
off totals* 'Me purpose of this plan would bo t a . 

/ nafnMin 411 Of Me files in m up~to*dat& m&n&r , 

■at all fires* ' The vims of several Supervisors mre 
. 3 elicited concerning Mis mggeotim mf they believed 


i»s?>cc-Sion */ th& film auction and M f s^i^waHia ■ 

Jfcfc* £#*» -a&#t#tfcfrga % t/«f imf&ruma 

~t?r* bqait 1 :, points out M4t the plan would net !#vw® 

o/ $*«■ services of additional, file , • - 


&» *&r conference- Mat the bmef$$t 


■ uto&te %3s£oh would h&&6 to be .performed* for ■ -* 

•' ‘ -MSS# rwktiA* Me SzecuMm .Conference pm marntzously 
•. opposed ■ $$■ Me -.adoption pfifatu suggesMon*- . •’*.'■ 

: 'those .in ■aMsMancs- : usre' nmsrm, Wuthm* *. . 
.* - £&«**» tixmpn*. Cuim £®m* SMm m&£* 4#- 3Mt».‘ 

”1 - Vt ^ . MmpWtfUlly# 

— ; •' ” y-_ ’. • ; W , '. 




Clyde; Telsott 
Chat rum 
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■«SaOH4KE0M.K)R mr. &*■'&*, Tim 


Xjf ' 

Z 



In connection with tl m suggestion to place immediately ' 
one copy «f the' correspondence received in the, Bureau from the • 
'field, offices ih, -the file.- prior to its being routed to|Soreaa 


of final e, esd /supervisoja, it» is desired *1®' set forth, pike following 
©bgl^atiBha 4s^'‘€Ho*hdvohtages sad iisedvcntsgea, which aey- 
be derived fros the adoption of each a, system by the Bureau* Xt, 
might be pointed -Out that if such a sysieh is adopted}, the detail 
administration would. ne.cesssrily be a problem for the file room. . 
to decide#. but it is believed that the one copy pieced' in the file, 
should be stuped mid serialised* fltere si®- listed below the follow*? 
. ing, observations*- ' — 


1* . Xt will be following the system, presently required of the 
field, .nhaely, when correspondence- is received# it is .necessary for. / 
two copies- of the correspondence to be stamped# one .bogy of which .-" 
is initiale.d, by the CAO .and -routed to the chief clerk where it. fa 
; then placed -in, the. flic after the required handling, of this serial- . . 

• .'* is- ‘had hr the. chief ..clerk* -the other bogy la routed. Iq the, IgenV 1 i 
' \td -whom the case is -assigned^- .of if .ucassXg ped,.- it ip routed to the . . -, : 
^ for filing .after Ijoing initialed, by thd Xbih dyeb#k- 

n required- of the field* us ,w& ihiderstiad 1% SO. as to- always have- 
jrar^W^e- a, Copy of all bo^respondenee received from tip Bureau- and? ; 
“the other fiold'-Officesi, * Tne Complete ’fils .is. maintained, so -as to- 
allow the B&B'.td give prompt answers to the Bureau end .other icquiriM 
received*. ;. . * - .. ■• ’ •-• , .... . 


V 


o, 


u 


A 

CSI 

fj- 


r ^, ■ 




&5 

Hi 

cJJ . 


o 


Mr. Tolacr r . • 
Mr. Nethiw. t ~, . 
x Mr. ;E. 'A.- Tamm ^ 
*Mr. Clegg . 

* Mr. Ceffey 

Mr.' Cr>Wl _._ r __ 
Mr •kgs n rin ^ rflllli 
j*r. roxwerth 
^Mr. aievln , r 
, Mr# w*«tw -v _ 

, Mr. tester 


Mr. Mclnttr* 

pr. Nichols, 

Mr.' Q. Tamju _ 
Mr. Trwey 


■Miss* candy 


{ 


, „• 5?# It' wsil/, reduce, 'the, po.scibilitiss of the. fUc not being % 

-, -to date at : _ all: tines* fhe only qorrespendence not eppear^ig --in t h® 
file fill be , the- ’-correspondence- -Other than that ..received iron the 
field, offices.* ;^u?‘iher#. the only delay in. asking the file, dp io date 
•will be- the like required for the handling of .the. duterlal In the* ..- 
file room* ■&$. you know,, this will answer' ns .emsedi^ef 
the; present purposes, ©f the abstract cystem ns far es fl^Idjof-fiea 

• ccmuaic&tiohe are Concerned* . * 

. * \ . SrEOQ^DM) & ESPEXBD E j» c< 

2*. , it will reduce^ the loss of the entire- cori'espbndenc©* 

-other words*, if one copy is detached and two 

subsequently lost in routing* there will be available a, copy 

of this correspondence* As you know# it is posl 
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Memorandum fpf 
Mr*, S*. A* Teas* 


January 24, 1939 


%>i 1^coa6 to tfadsi : 

, siot be. readily AvidXs&le* . 

• ■ ’ ^ . - „ ' * ' H 

4f It till reduce the time in searching for missing serials, 

Squ that, some coxncspondeacs ic routed at times to a 

number of Buraeu officials and supervisors*. If one copy of ibis 
a&torial Id available in the. file, this- search, will not have to 
, -be conducted* Ah you Maw, there is usually a -considerable amount,' -‘ 
of qcufusion uttar^ant in connection with the, searching, of missing . ' 

serials, and In- this way^ yOft. ban- make iaacdintely uv^lnble-to the ■ 
JB^ecfof bopieu b£ obbrshpondea.be ^thout tbs 

'searching* . ’. V- ' ’ '. 1 " .« '•'• ■ ,. p ’ ■ ' • , ■ 

» ’ -' ' - - ' * % t .. r ~' 

,- ' 5#- It mli reduce; the drawing, b£ ubstruct slips for the. 
r au&woring of aor^opoadshes. 'snd^for; the cheeking of ticklers- &ud ; . . 

.. ■ adsiniptf atlf# reports.*,. • $be aCtiOir of the ' supervisor is -^inly. bused 

uoon the OOrreDP.Qh#hce of the field, offices., 4n& as 0 com* of that ’ 


■;' reports -pay ho de%orhinod''tithou'i looking %%' abstract 

' blips lust^ces* "it 'would Only be, necessary to drab: abstract 

/'siifs as to corrosgcffii^tje •received. i$y the Bureau from* other than '■; 

. field of ficoo? . , l^ou uro uMc« tbac 'thut-it is nocepoahf &bh 

. the fMd'rOc^.% bringihg'h illu/up. to -date to 'check the ■ 

serials shd •%P? r '$%$# tfc9- psrtuiuiug to then and- \, 

, &t£$6& thO-'l!!®*. ■ /, '■ „ V( ■'i',./'-’ \ 

;' -', •; if he nh#Cl?hiOd $brf. chrohbXoglOhll^ and, «ya;* .- : > 

v tcmatichl^ ih' t^t'iihe •cO^’esg'oniohhO bill bo hericlihed in the order' 
* of its receipt ^t'thO''SurOdUj|, .$,&$&&, wfe ' some eoriaio cro. 

’. ,s#^ialiacd abd iiied;oniy-,hfto^ bOiT^ roMed* - fhlh, of.' course* -does 1 
■ i^eco. then- id- chrohologicai. trder with relation, to the oorCcis- 
. -arf . prosOnt'i^" being ner^lifcd pbior . td . being routed# \ \ - ; * 


'■"3k -4|t- 'Usoid ihd,ddi^f ih, '*vefe$®g up t filns, it /being unttsdt- *' : . 

• that-nerial i .tujcccserii^ ihas ikr •bcint fh? fflf- roon ’before 4 fii* • * 

. ccn-'bO «ade. up*, xn thau'-coimsction, it. is- suggested tlmt three- 

copies of teioi^pes' be .aiado,, if possible, indicating- one -for %h® 
flic rooKrat the tino of the receipt of the teletype* In line uith - 
this sane suggestion, it is believed that if additional copies of 

* the nemoranetasi. prepared in your 'Office relative to u telephone cull 
- nerd M&ty indiouting ohb-‘ tsopg for the file room, it would hshist , 

'In, aaihtelning- u file up -to, date at nil. tines*, if it in nbt desl-rabld 
to- make three copies of tele types and mernorciida frou your office, it 




■0^?y^- .” r ‘ -'*tg***vg» >”r 


^aaorahdua fop? 

Jfcv A* *Si tus*. 


January 24 , 1939 


Jj suggested. that the original of thaa only be routed to .auptax- , 

JifOrg; -and that the C0£±«g of them he routed from your office 
d&hctly it? the file room., - * ■■ ■ 

f* It will -reduce the. retaining of- .aerials m the euoer- 
office £n that if a copy, is in the file* it will apt 'fee* 
necessary to withhold correspondence for the |hu*pOBfe of pi^parlng ' 
ayaor|nde* having Inpind ouch aomorah^a .as *#r .be of iawerJist 1®- 
•th^firactor such m the- grogroea -napo^da in a.«|or cases*- • 

J... *«&* the- 40P# information .fo two. iadi-->, * . •■• 

yidualg uf the.hame tip's M «duriag : the routing of the PaieriaX* ’* ? 

^ $&* lilee-^ sa^'tuke mMm * ; 

••fcflgg contained .therein, while the other Bureau officials 
.and aupaj-riaor^ are rayiewing thdvcohteutg of hje htfo , ; ‘ 


., ^^ x .ihotrUc.tioi^- to transmit to the-Bta , MU special, deliterf before 
. ort Mopdh^ following the, -conference '-on Thursday' the progress.' ".. 
.letter in order that the supervisor handling thh levine case any . " 

tffifibMA ft vuaShfiiWM^Aitai eU*« *V »4 •-.. . .,..,..i*' 


; ; ’ , «x «» FW o S6 . 

:■ •" *1^ is Mophob* it will 'fed necessary to- ' ' V, 

-' ■ th« field. ;to pi%are four copier, of ' P erbio reports' 'and' -an ■ ’••' ’ : ;- 

.» .u 4 diti 0 ^i;' 4 o|^' -of .intiroffioo OoiwuriOatioas*: - - 


' ,1. ■ #; .„ . . •» *¥*■ W; the fact thhi- the grOaWt dis- ; ^ •* 
of ihir , i#l, bb. the T roaring 'o|''sddi.tiouai''perobMii' 

feeiioye that btehdyortag^t^hodoritoa^ : • 
froa- pUch oysrhope- this -hddihienfii '^ikmiiA±faWi» '■* h • 


fewreau adviesbility, of glyiag 'tbi»-#atoar-;a feeht oyer ^- liai ted 
period o^tiae or, in dcume&tion with 4 limited nusber of -cgbos to- ** * 
see •. exacts the difficulties -inyolved so well *$ the 


■ *% 


Jlemorandum. for 
Mr*..- '£*. A* Hmm ' 


4: •** - / 


. Y January 24* 1939 


follotelog $o»|>r£fl»g Yhe coj^1it ! 00-*pi>.oiat04 % yott 

•for the presentation of their oha'erwtions concerning ' this 

SUggOetiOtti. ' . - > . - Y ’• ’ • ■ 


" '• Mm 


iYfY&eiutire / . 


^T7T5ri?5irT^" 


y* 2* h&wler 
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January 30, 1939 


MBfOfj&OT IPS THE &XSXCTPR 


■ \j 

fhe ExecativeB Conference, Messrs. 23. A* f amm, Mat hen* Glavin 
a«<3 puinn lank being present, considered the suggestion of Special 
Agent E* J*# McCabe; of the Me* Jock Office* in which be Suggested 
that ttaidentified^.&teat fanj&rprints developed irJVba^k robbery 
* ; eases be inf’fBe' "Single fingerprint file- -so xh&i l&ey would - , 

be cheeked with the fingerprints of, subjects 'in: 'nil Bureau -cases*. 

fbe Conference was advised that unidentified intents sus- 
ceptibly 1 9 classification. •are presently included in the unidentified 
. .latent section of tby Single fingerprint file and ail -'additions to 
the single fingerprint, file-arc 'Compared with these Intents prior 'to 
entry. It is beXioved that this ' adequately coverb the Unidentified • 
Intents in babk robbery cases. *. 

; -, ; In Edition,, Specif- Agent ;|icCaba bnggeatbd' auspecta ; ' * 

in bank’ robbery bases. be - cqfkpared with all -unidentified - Intents*, ’’ 

The ponferebce dde» not believe tbit is UecesaUpy and woUlSi warrant ■ 
the vork required of such & tremendous project, it being pointed out 

that thaT‘a kr'Ff »'-ShT’rtY-? ofaital XT' "T Wl nn-l r-fow A-A etA T®* 4 .; aftfce A-r-i -f-ii/i 


Babidct td’ydur UpprdybX,. tb^.e;i& aitncbed'bereto-' a. letter- to 
.A^eftt'^cPa^ tbanMng r bim''for My auggeationp. \ V-- 

’ - : : ■; '■ - ” Bassectiiilly#.!' - ; : 

# ; ; ■ •* ' * - .for the, Cbnfercncei.- - 


Mif*. Matlurn , . , 
-ifrv-'EV'^v^ysmnj, 

{MftV • 6 l*g» > ; » . 


Clyde foleon, Cboirsan 


$» B|: Sldvla, Secretary. 


Mr.roxwOrtti ^ 
Wr.aiavln 


Wr.. Molntire. , 
I fyi "Wlehof* ^ 

Mj% Q. Tamm 


Ml** Gander 


BBOOffiEH© 

. 

indexed • 


' ALL IMFUSMApON COfffMM® 
HEREIil.tS UNCLASSIFIED 

pSIE^!lfel5S^SSS«2fe ■ 


4 t:Mj££d£ 

.FfefiER'AL-BUREAli OF tfttESTlGATIb** : 

7 fe^m : m$ , 

u of justice 

. I 
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sat me 


January 24, 1935 


MiSfoMSM TOR.^.DIBSClfoR v . , . : 

’ v # ' - ; '; • ■ : ■ .■ : ' '- 

t . The ®xecative. Conference considered. the? 

; • attached bulletin entitled-. "Court of' GlairCS- Gases” - : 
- and was unanimously in f ayor of the submission Of 
. • ,’ this bulletin, to tile' field* v - * 

\ • '. DhoSe in attendance at this session of - 

v , ,; ‘the S^eeui^ve. Conference were. denars.- Tolnen, Nathan* 

1 Q-layinj- <£,: Taft® and A,: Tainau •' *■ 

• "*• ■ ’ Respectfuliy, , .' 

: , *' . • ' Toy the Conference . 


Clyde TClspn , ■ 
Chairman' 


•. / . ' , f , ®, Glavin :. ' 

. . ' Secretary 

.dticloeure ;• _ c >. ./ ‘ 


A 
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i 
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i F£Der al bureau, qp, investigation! 
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ALL INFORMATION CONTAINED _ 
HETEIN 1& UNCLASS|flED3a3*°‘l. 

■ QATE^>£l^YmO^ 
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MEMORANDUM FOR , THE . DIRECTOR 


■ The Conference consisting of ’Messrs, Tolson, Nathan, .Clegg* . 

‘ E, -A* Tamm, Quinn Tamm and Glavin considered the suggestion sub- 

• kitted by Carol M. McGayern,. Stenographer at the Detroit Office - ' 

. relative; to- efficiency ratings. . ■ . * 

Miss McGavern points out that under our present . classifica- 
tions on the annual efficiency ratings, namely, Unsatisfactory , 

Fair, Good, and Excellent* the- number of employees falling into i\ 

- . -the Excellent classification would', be limited in. any one office 
■/. and/that on the other- hand, aiy .givep. employee' might .have attained . • 
th,e rating, of Gopd- and never go any further as. far .as, : hiP ' efficiency 
. . rating is concerned, whereas in reality, he has, ..showed progress in 
.a. marked' degree; She recommends that to obviate the necessity of . 

1 peeping/ ah employee in the Good classification indefinitely until v 
• “.-he has attained the rating 6f Excellent, an additional cl&ssifiCu- 
tion of Fety Gopd be placed between the Good and Excellent*: that . 
many employees- would have. an. added incentive to .better their work 
and, Incense their efficiency* if lit were, thus recognised in their-/ 

• annual ratings! • ‘ ‘ ‘ ’ ... /- 

•’ The. Conference after .cPhsideringr -this/ Suggestion recommends', ; 

, unfavorably i. f /-■ 5 /.l • ‘ . ' - v 

/' There is attached, a communication addressed to Miss McGavern. 

...relative to this. matter.- •' ... • '/' ... ‘ / v 

... - ■- -> -1 . .Respectfully submitted, ’ \. - v 

’ •/• * . V FOR THE CONFERENCE ’ \ *'' ' . . - : 



. BECOWtn.D 

Clyde Tolson 
Chairman V 


W. R* Glavin j . . R S . DPABTliSE 
Secretary , 




IrtsmouacAU of ikvestisatiJ 

, , ’ ’ s m$ : 



Alt .INFORMATION CONTAINED ’ 
HEREIN IS UNCLASSIFIED^ 013 
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January 31, 1939 


EESOBAHEOH FOB THE DIRECTOR 


A 


T ie Executive Conferenc e » consisting of Messrs. Tolson, 
fiaihah, Clegg, Quinn .Task, Foxwortb, -and Glavin, considered a 
suggestion submitted by inspector Gurnea that additional phono-- 
graph playback units be furnished those prices having Presto 
Sound' recording equipment, inasmuch &$.■ with the Unit as. It is 
now constituted it cannot, bo used for auxiliary playbacks when 
the unit itself is in use. . . 

!&v Coffey wad -of the opinion, that such phonographic- • . 
playback units were not necessary. However, the- Conference was - 
Of thS' -opinion that such units "are a. vary necessary auxiliary, part 
to the Presto sound recording, equipment when it is desired to • 
-play back records recorded through tie -use of that, equipment and 
■when” the equipment, itself in in use,, eliminating, the possibility 
of' using the playback unit, which is included in the equipment lt~ 
self , \fe*. Coffey states that the moat reasonable playback unit. . 
that . could he ; Sdtisf aeborily used' in this bpnnectioh, la -.'a unit. - . 

' costing .fepprdximntely $&9i75*- .. : ■•.;■. • - 

The- Coh^ehehee''tecojmjiends^ that. fiye such, units , be se*- •, 
-cured and furnished to' the. various field. -offices, pres.ently-.having' 
Presto soiaid recording equipnient. /■■ . 
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.For the -Conference 


, Clyde Tolson 
- ■ Chairman.. f 

BEOORPES 

. ; ■ ; j of 

ft.. R. Glavin , * w |c£tt 
Secretary * ** 


ill IHFORMAMOri C0HTA1NE0 ’ 

«M 13 UflCtASSifiEO 3 ^* , 



jfr'VY ^ 7-‘f %*$?■**&( 


Januaiy 31),. I9SS 


•ttBB6BAai30» FOB THE 'DIRECTOR 


-. • 'She Exe cutive. Con ference considered 
.the attached Bureau Bulletin 'entitied^ Banfe 
Bi T-grtariaa ^ «ad tea uadhl'KOusiy i H favW'of the .y 
sahni salon of this Bulletin to the field,, , ; 

^ose in attendance trere Kessrs. Colson, 
Kathan , Cl egg* Glavih,. f&hn. andlL. A>: tEarfe* 

‘ , ,' ■ Besjpectfaily,. ■ 

* For the 'Conference 


'Clyde foistm 
Chairman 


... V' BnelOEufo 


% B* Glavin 
Secretary : 


All tfFOSSMN CDNlAtNEU 
HEREIN IS UN! 

DAtE. 'n hbV‘i( 


: FEDERAL BUf?EAt) OF INVESTfiSATION 


,U, Srj3Ey.Rt r. -FNT OF JUSTICE 

n r&A # irl 


A/K? 
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February 6,. 1939 


tSgQRASp® FOR THE DIRECTOR 


’ The. Executive Conference, consisting of Messrs'* 
Hathe®, Tols 9JV* ,E. 4*- Tam®* <2uih» Tapi* and Gl&yin, consid- 
ered a suggestion submitted by SAC Untreiner of the El Faso 
Office, in connection -pith vhich -he forwarded a. tastier proof 
envelope $?Mph he: believes, the Btxre.au might desire to use 
for vary -confidential coisnunications. 

■ . The tamper proof envelope, exhibited to the Confer- 1 

ence appears hp be- a regular envelope with a cloth lining ... 
which makes it necessary to tear the envelope in opening it. 

The Conference, is of ‘the opinion that such an envelope is not 
needed by the Bureau at the present. tir?.e end rec.osKeiidS against 
procurement of this type of envelope. . 

. . . If you apjarove,, there is .attached hereto & coigiUni-: •• 
cation »to Mr* Cntrelaer regai'dihg. this iatterv . 1 


For the. Conference. « 


Clyde ' Toison 
Chairman 


W* Ft* Glavin 
Secretary 
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MEMORANDUM FOR THE DIRECTOR 


The Executive Conference composed* of Messrs. Nathan, 
Tolson, Clegg* E.. A. Tams, Quinn Tamat and Glavih considered the , 
Question of whether the Bureau should record as fines, pr recoveries 
-those ite&s in which restitution is .ordered by .the court or has been 
.mahe prior to, the' .disposition of. .the pass by- the 'Court... “V. > "• \ 

, , The Conference wad cf the opinion that, Whenever, hes.titu*' 


with the; exception of Mr** Glayin is, of . the; opinion thCt when restiturr 
v txpp .has been made by any subject of a Bureau investigation ns. a re^ 
-v suit of the Bureau' s investigation* the Bureau can' legitimately and 
■ - ‘honestly -record as a necoveiy the asnoUht pf restitution fflade'. Glavih 
> was. of the opinion that restitution voluntarily made as a. 'result of 
- bureau inyestigatipn' shoiild not be recorded as. recoveries* , ‘ 

• ' , \ \ft in- reconraended that the .attached 4#oranduffi; refifehting;.; 
v ; the opinion of the majority of the Conference addressed: to Messrs* V- 
V Tolspu, E;. to. then iuvp.idep t that,> . 

'...'Such r^pCsysniea-.aa^- he v ./y V 


Respectfully’ submitted*. 
EOR TBE CONFERENCE; 


v ' -l 


SW hMHnnr - 

a. f : 


'Sli.'feoWi, ! 

'${xf iiayv&ei'i l.A ■ 

;My. feijnrt, 

-Mr. iVxv'oi'th: . .,1 ’ 

’.KB:. OIojtHj,,- . ... 

&Itv ■_ ^ 

" . i “ ' 

3k*- 

'MSi Mcliltjre...... ...I 

MK ICiehoIs. 

[tiz. ■■'Ti'A-oy.v. 


Clyde TolSon, Chairman 


$.. R. Gh&ViU* * Secretary 
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February 6, 1939 


immMim fob the dihector 


'Ther3&£chtl've Conference,.’ coq^^t|s^.bt;lfe8£ar&« : Tolson,. 
Hathan, E .*“&#•■ I'anin, IIMnS”!^ , Considered a request 

■ from SAC Dugas of tbs Detroit- Office tb&t a special index, file 
album be furnished Mb division. - The dost of this Mbim, v/ould.' , be ■ 

■ approximately §72. Bugas Is ‘of the: opinion that the albums pres- 
ently used by him, and. thebe albums are the type used. in- the najor- 
Ity of the Offices throughout the country, are not entirely satis- 

: factory. Inasmuch as approximately twelve pictures are' viewed at a 
. tine,- said pictures being pasted in the album. Be believes- that -• 
an index file which holds 6 x 4 index cards and carries' 60 pictures 
, ttO" n'.BidO\wpUld.' he more desirable.'- . _ ?< / - .. - .• - , 

, - The- Conference, examined one of the albums presently used . 
•by thh Detroit. Office finds it la & .well , coastradt^d ^braa of, 1 
the iciose-iesf type* the' pages, .of which can be removed," and having ■ • 
handles ' making it easy to carry. The* Conference is not of the opin- 
ion,- that ah indexfile. album is a^fl’lMbntiy Buperlof to the present . 
'talpua-tp warrant the "additional expenditure. With reference to past- 
'ting, ,in,fhe 'photbj^aphs^.-itvl's pf eoUpee. understood- thdt art' Corners 

boMd be used Mthout -Biff icMty» ;•/. f ; \ 

■- . If ■' the ’6ohference^.s. recomssemiaflon. that -this, index, file - 

Mbum be not approved is. approved, .by you^ -the attached ccmmuniCation 
'•Should go forward tg the B'gfcro.it Off ieev " 


All JNFOaHABON COST W j 
.RERUN 1 $ UHCtAW.^'^ 


For the Conference -v 

’ /' ■ , .. . J-v ■ ' 

■VV:' . . . .-/£ ■y."/- 

Clyde Tolson . . . '■ / , 

Chairman’ _ I ■ i ^ 

L JS" 

W,R, <&aviJ .. - 

Secretary I *£o tSv|$/ 

l iL V i I 


OEiaShiL, FILES r 3 '$ 


r 


? ■ .' * 

? "«V * 


* - * 



f -**#*. ** "*w - 


' 7 V y^^^ry " v— ;, , 

1 . <* -V'-tf'.* ^ " p >., £-«* '►j,-**** , '- 





► _-%• — *&.V %*V » i# .V*" 


,qt:&p& 


•Palarury 7, 1939 


^ ' 
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*J S’. Tdlaoij 

’ Mr.*, Nathan 
’ ' 1 ■?-—’>>- 

19^ E. Ak Tamm 




, MEl&SMDOM EOE THE DIRECTOR 

■ o , : ‘ ■ " ' 

- , °. The Executives! Conference, HesSra. Tolsoflj, Clavtn, 
Hathany E. A* Tamm and Quinn Tamm being present^ considered \ 
the ,^eMoran4am.'of SEr* E.- A* $*a» -#MKh ontlihed Suggested 
^change in the , manner of handling thefReferr&l \for Consideration, 
tombs received from the Dotted States Board. of^ParoIe* „, - 

^fs ,' 1 1 1 ii i — rf-i-*"r“~ *** T ^f •***'■?* ” " * 1 

*» ‘ » ' * ' * i, 

The present procedure in the Bureau is that these - 
forms be received in the Identification, Division and a wanted ' 
research, conducted on the record .;so that the record rill he 
complete at the time investigation is instigated in the field* 
The; propo sed change by $r* That m tfould hays reduced the number 
.of wanted, resenrehss being made by. the identification Division* 

• .'The Conference m&& advised that at the- present time * 
the reduction of the number of these, ranted researches eould • 
not be advisable because of the number of consolidations which 
are presently being' made ih the Ideixtification Division files*!. . 

: ‘ The- Conference Was unanimously, in favor of lem 

m psocodw# to -the fin* la .»6ioh it ptwtotly e4«*s« 


, ; ' Respectfully* . 1 
fOR THE CODfEBEH.OEt 
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Mr, 6l.SK 
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’ ^ Chairman' 

Mr. Coffey , , 



* 

•i'o* T *. , . < ; • ; 
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Mr. Crowl 
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Mfr. esan . 





Mri^roxwortk _ 
far* gtaVfot - 
Mr; Harfro . „ 

Mr* Lester 

Mr. Wc Inti re ^ 
•Mr. W’faho Is* _ . 
Wr, Q< Tamm _ 
- MiVTracy , . 


If*. fL Cl avin, 
Seci'etary - 


Miss «ahciy 
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February 7, 1939 



FOa- ygS DIRECTOR 


, ' - The Executivee Conference, consisting of Hessra. . . 

' ToXSon, Si &, Earner, XHIp^tay^ and.: Nathan, this ‘ 

morning: considered the suggestion of SAC. Listerimin, con^ ‘ 

tainad in ids letter of fbbruary 1st, to the effect that. *.* ‘ 

Bureau field divisions be itonisbsd copies df Laboratory * 
reports and. Similar information, in eases in which local/' 
police agencies within their Jurisdictions request certain 
• scdentific examinations of analyses by the lechnica!' 

• .« • .laboratory. ’’ ‘ ; . , . . ' * 

ihQ Conference xmarumously apprpved this suggestion. 

A memorandum of. instructions to the Laboratory and, cin acknowledge 
ment. to Listerman aro attached for your signature if approved*. 

' ■ Respectfully, . i 

- - - For the Conference, .. . . . >' 



Clyde iolson> Chairman 
%' B« Clavin, Secretary 
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FEDERAL BlmBhTJ OF FTOBTlDitTIOP '. ; 

' _ V : >'■ - *■_ ^ - 

WASHLEGTOD, ; D.- 0.. . . 

.. -February 8, 1959 


IvlEMOFAMiM ifia the' director 


,W’- 



’The pohf.ereii.ee considered a- communication received * 
tvdAskb Bugae -of '-'lj^;'*De^p6it/:Q'^ i i'dg. y%gardiag,|£f . 

. Departmental applicant teletypes. .■ - - , / , ■ {* .. i r .\ .- 

, > Mr." Buga's gstai$J? th$t its* : a% . -eij ^chafe- ^oaL3f$r uhdspV , 

;.. stand, the’ Bureati's instructions., pn coding messages *on Be.partmeh.tal 
; applicants, inasmuch as “he - can- find- no rule inythe: inanuai;:stat- •/• 
■; ingthatcode should be-, used' in .such cases, although- he: does % ; 4 : 

know that 'it- ' is--’ a. general practice.* i -h - 


i :;v; ‘ 'Ft vraspothted Out to, the- Gqnfere.ite.e-. -by Mr* 1 . .A ./;Tamm 
- ; . that requests, for . . Depa rtmenthl Applicant : investigations are.' sent 
- r hut in dode and it^hohid^bfe Understood, and. is almost universally 
' : understood in ' the .field.,, thatHcpd^ qhpnid he used in fbrwardng • 
%investigati'v;e reports. hy;|tel;e#Fe‘ to thd Bureehi''Cpnderhahg' this? 

> ' * * ■ 1 1 „ ' ’ , w ", ' s *• it' _ ^ - *' “ ■ “ ’ * , ^ , 

' The Conf erence,, consisting of .Messrs , Tolson,. ilathan,. ' • 

: E. A. Tamil' Guinn Tamm-, and Gldvin, is of the .opinion., tfiat there 
’• . should be included iff the, ‘ttsxt''*s^^adh^htl^ .MLTss.tih' a’ ‘State*’ . - 

- V t V^. _ J5>r% JU -1- 1 _ ^.3 ^ "V “J3 'V'i. nnvQ " * t 


applicants. If approved by you , there is attached hereto a’ - 
communi oation to' Mr, BUgas in this, .matted* and' also a proposed 
bulletin.... * . . f • ' " 1 . " - 

- * . ^ , _ , t fc _ ^ - «. 

- - • 1' _ , -'' Respectfully,,'* .■ •' 

- ' , Tior -the Conference •' 


«t }TOMAB#4 CQNTA1S)# . 

«i!i is ««s» 3;6 *, : 


Clyde Tolsoh 
Ohairman' BF-COBDEB 

- ' • * , . ^ 


c. g. oiOTto! gg vf v ^ 

SeSrstery m£mm# 

\ / ^ v 

ft u . 




M . Aiu&.i VJT . 


a* , V' ’ . . ,^y, 

' isfen' 




'.'•iTTFefWTpi 


~'j -' - - V s ,. 


EAT:i2C 


February 8* 1939 


rjaiORMTOM FOR iHR. DIRECTOR 


> • The Executive Conference considered 

the attached Bureau Build tin suggesting -that all 
Of Tided: .be directed to close all Antitrust files, 
after the submission of' tan opening, report rlen 
Bureau authorization is- required for inrthey sub! 
mission add. ssras unanimously in favor of the sub- 
mission of this ’.Bulletin, to the field* - ' - 

•/'fho-ep *ix httpndahce wereliepsre..' Tolson, 
‘ Jlhth&n,. G-layin/ -^uinn and B.; A-. Tanm;. ' . 

• Respectfully, - •' 

, Ifor the Conference 


Clyde poison , * 
. Chetraan 


K E-. &lavln 


mtisDifo , b^as s L ^i rjl 

; _ . — e .,.., j 

• vUS.Rjiu; -VJ ec Jf/vfT*Tf6AtiO’8l ' 

A • i:; . f 1939 : , 

- /’• ' *•"’ _:;£-lJP^5iiE«r Of d^TJCE'” 




All INFORMATION CONTAINED' , 3 ; 
HEREIN IS UNCUSSIFiElPf . 
mw nIM MZK<*i9S}L 



EATsHA 


February 16, 1939 


WSSO&BUSm FOR THE PI HECTOR 


Thei&.ee utlve Conference Considered the , 
attached ^xwTX^e^WraZr^pe^tM Agents, in Charge ' 
entitled “Descriptions and- Photographs of 'Veterans in 
tfar Nish Insurance Cases, ^ and was unanimous in favor- 
*: of its approval. , * 

, , ‘ Those: In attendance tiere Messrs *, .^olgoaj ' 

Nathan, Glaviii, Q« Tamm and E*. A., Tamm, ' - 

/. . hespectfolly^ ■ • 


Clyde folsph 
Chairman. 


Enclosure. 


Tu R» Glavin 
Secretary ■ 


A-Tarom,.,,,!' 


iter.. 

futlre,. 

Tswim. r .. 



ALL INFORMATION CONTAINED „ 
mm IS UNCLASSIFIED 3 ®,^ 


Z0_ ffj 

i • ’ . f El £S>. 


L U,& 






OPJGIlIAi 



■} - ; 



EATsLL 


February 3,6, 1939 ; 


-wag. iinaniauus in iavur of,'iis approval. 


. ‘Ihoge in att'enda&ce vrerejfesjarg. 
;01aviti>,/and ^T&na >and S. JU Tasmi*.' 


. Toison* Nathan, 


% f 

■ ; i$- 
£>’ * 


Wr» £• A. T*mm 


JMr- y«xworth _ 


Vlr. Lester 
y. Mclritlre 
r* Mlchots 


Inclosure 


All lHFOSEIAHON-CQRrAWEO 
HCTEiH IS UNCLASSlFI£0323> of3 

DATE nlwl'ib RY SPfSti IfynS 


G »*;!•* Tplson 
Rhairnan 


R. Glavin 
Secretary 
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January 13* 1939 


mmmmm for ihs disechdr 

Jhs^^ssCuttyes* Conference* .Messrs, foleon, H&than* Glavia* 
3* lit Taaa^OIe'gg a2d^f®''l!eSi&‘ being present, Considered the sug- 
gestion of .Hr* A., T* Potter that a bulletin be addressed to the field 
calling attention: to tie fact that when photographa of latent finger- 
prints are submitted, it is also- advisable in certain instances to 
submit lifts of these latent: fingerprints in order to insure that 
latent fingerprints of value will bS obtained., UPhs Conference was 
unanimously of the opinion that this should be. done and there is at- 
tached hereto* subject to your approval* a proposed bulletin to the. * 
field* • \ ' 

Up*, potteb also- suggested that it wo.uld be advisable, if 
the single fingerprint experts .address letters of eriticlas to Bureau 
Agents when -they submit 4h. actual.,. cases photographs lifts :-# f latent 

fingerprints* “Ehe Conference believes- that this should, be done and 
instructions will he issued to the -Single, fingerprint Section' that : 
they .should address, -a separate letter in. each case to the office- . 
subaitiing latent- fingerprints, offering cons tractive oriticissi* if 
. you approve* ’ - \ . ... 

A letter addressed to Kf. potter is' attached. .. . 


Respectfully, 

•FOR T$E COHFERlMCEt 


Mr.EfA* .Tamm 


fi*£. v Crawl . 


Mr. Met nt Ire 


Mr. Q. Tamm 


Clyde loison* 
Chairman. 


eecqrw'' 1 , 

ppm cum cf : 

' /f£B imAm- . 

Secretary 
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AIL ISFOtaBON COitTAWEU 
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fsam&am fob she sihbctqb , ■ 


■ '■ Cp&f emeses# tftgs at^efesd 

$MPea# of %&attsi $a£h ^ 

i«9& ia/aEmroiKof $«».-- 


*■ r ■ 


_ v fhpm i~& ss^i«^aliafte %$**« Up%&£$# ‘J^go*** *' 

■Glacis* im& 4tiia» abd-^* Ts^sjuot* ‘ =• .■••■’ 

-• r ' ,■ ’ Bespectftilly, - : ./ 


C* i* Torsos 
. Chairman 


• ->s 

1 ^ 

4 



Mr. M«!ntlro 
Mr’, Nichols _ 
Wr* Q» Tamm 
Mr. Tr*c/ 


Enclosure 



W, Gl&vln 

aeretaxy : 


O'. 
' D,r 


Becoeptto 
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CS- 
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mmetitiMsoii. the bmaasn 


■/? ; 2Sie l&ocutivd Coaferaricc ccusidefed 

the. attacked Jhlv&a$r%W%6t&h. .dritjLtMd KPteotc^xaphs 
of .*$& isoia uutoi&oue^y ija favojs of ths^ 

aftbalsaiott of th|s proposed bulletin to the field.' 


’ Those, lix at tenGeae'e a’eT© Seesra . Telecm $ 

'j^ktijgn », ; 0,«£g, J%«aria, .SI* Tas^ gn&.IJ* &*..TefeEi. • 

y . •Eespectfol.ty,; - • r 

: . t ' Eos?' tbs Cotsfexencsr \ -■ 


- Clyde Tplson ' 


;f Enclosure ' 


:,A\ 


' - 'f(,. % -Gdavin 
Secretary , • 


ttyCOjftWT) f U.f*, ; i X 

f :sl>-» " X:-~i 

X" J FSDffii, BW&JJ Of ] 


All INFORMATION CONTAINED _ 
herein is UNCLASSIFIED 3 * 3 ' _ 
Date lltonP... LB' 
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isswanyrs 
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Q,Tiii6B 


art ^5-^ 
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Jamary- 30» 1939' 


MMOK&HDOM FOR TEE DIRECTOR 


4 -The i^hutiyes Qdqference, Ifessps. Ih A. d?amm,likthah, (ST'ayin ’■ . ' 

^ad Quinn Tania being present, considered the suggestion of Special -. 

.Agent tE. j . McCabe oi? tde' -New York Office >• ip. \vii-ch Re suggested . , ' • 

that unidentified .latent fingerprints developed in hank robbery 
■eases be included in the ’single . fix^erpript file- so tkst they /^oUld 3 3 
ba checked with the- fingerprints of subjects ip alL.'Bhreap : cases. ’ 3 

- s The Conferehce was adYised that unidentified latents, gas- /":[ *• 

f o' classification are presentiy ijd£inde& Ml 'tt&i ’ ’ ; * ■ 

' latent section Of -ithe single fingerprint file '^d all additions ; tp.\' : . 

.-the single' fingerprint file .are compared with’ these iatents prior to ; :n’ ‘ . 
■snl'i’yy j?t- is.,heIiet,ed.tjLat this adequately ..eoyers the umdentified, - • * \ 
Iatents. ip. paii^ pqhbery pasesv \ "■ 

’ . ' ^adiipuSpeoti? 

la bank pobbery eaSe.s be compared ivi.th .alt- unidentified' Mteptsi. ". ' '-- 'l , 3 /fl ' ; 
-■©ie Conference does hot bellete this is necess.sny and tould v %npnantV . - ", , . 
tha work re.quire^bf .such 'a; tremendous project^, it being pointed opt' ‘ /■] 1 ! • 
■t’hat there, are approximately 17-00 unidentified .let e& in the single . ' ’ : 


f irgep^iint ,f niei .wpich would ;hpie.;to> 3?e" 'compared ^yith/'niiperous Suspeete^" ■- 

A ■' • Sub. tec t to .vmt¥: atltirflVfll s. ; th a-htnr>>uaS hoSnoJ-ri. c>: -T-Q++ aT.-- + fv ; 


' ' T’or - the Conference^ 


e T 6 lSon>. i ^Chhipman 


: --r-.Ai'f: ■ 

• '^4' 
. *• 

, - 

*t Jr* iv- 




I- V 




I.b ib f " S' ' - ) - } I ' / ■ 

| -mw ■>».«»>, i *■ Y ^ty. ^r- .h ilL -, ^ - *. , 


,'U;s,DM- 
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■ ' • -va ‘» ‘ . ■ 


£&¥**& 


?0brUax3T ,i6^ X939 


asaoR^m spr @s director 


Xojftrf lefts. 1, to alX Special Agents ih Charge raX.tive to 


i -R+: .raw* 


-of the, names. -of ail reputable. dealers in. firearms and .gtrnr 
smiths da. the respective field division ten'itories, -and 
. jjpras -ncsniiaona; in- f&Ypr pt its. spprov&l*- / 


y. :B'a£h&ii* ; 


; ' . tlWse in>4ff end^noe. w*o$ 
Glavin, and ^uim and E. A* fans* 


G* 4 a Poison : ' 


Wr^Na'than 

. . ' ; 

Wfi E*- Tamar , 


XnelasuTe 


S8* -H*. CXavin 
Secretary: ; . 


«r- Crow I 

Mr* Egan; ■ , . 


&t. roxworth 


*fr« \estej- 
Mr. Mdntlro 


Mr. g.'Tamm 


M >68 partly 


ALL mFQSC/M CONTA NEtt 

mm ruacusw^v 


BE^OlOWaO 




/r/ 


n Pi 

as, fey, 

s# ^ 


JUSTICE 


» % 


t • - <'s'4. 


■;.* WRGiattf ; * '''' 

./ /- v - ■! 7 . 7 - - February 18 , 1939 - • ; ^ 

• ' ... * '• ' : * \ ; ' TOmAKnM FOR THE DIRECTOR ; • \ , ^ ' 7 

t -.\ Tbe A/oUf'fi'rerina. consisting; of:&es 8 rS* Tasta,. * 

: • Quljjn.^Taom,; Clegg 'and Gl^rin, ‘ ; confii4ei%4'a '-sug^estl^ ,: 

s ; * Sis ' &£%' ^ntreiba^ ^one#ridiig, the. conWenting,bf Special. Agents, in- , . 

' * V- ; Charge .bjhh the sbliity. '6^ Agents 'id 'testify in court. ■ He points: .* v 
, \Qut;tbat,persCnally he'-^s fdfcrai •#>•. ojbmvfm al X of the. ... 

Agents it order to- do this. He .suggests that the BUreaU consider .• i 
-77 ; ' . the advisability of having all Agents •who hear ' another ; testify in - 

7. « -“hoUit- .Submit taeniorandS' concerning* their ability ip testify* : 

. - .</ -t 7 . 77 ' . . . ■ ' • - •... " - vv/ , , . 




* • / “’ -:p If yon approve, there is, attached hereto., a tmmnic&~ 
tion addressed' to hiia'in this- 'matter. * 


| torowoa. 

J'ijft'r t. Arl'nnsBi.,.. 

HXr fioifcy 

Mr. f r owl, _. — 

‘t-'f FR.WffJrth....... 

■Sir. -Cterift 
■'Mr, fte&g 
Mr, t,eeicr. 

Sift Hctltfi'S., 

Mr, ^tgjiola 

Mi. Quiim Tsram. 

M^Tj-RRy,, 

MIsa Gap(Jy 


jtfully submitted-, 

; , -FOR THE CONFERENCE '.7 


Clyde Tolson 
.Chairman . . 


??. R. Glavih 
Secretary. 
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Eae*&a 


. fetesaxsr S$L, 1939 


v , /. . fbo : £xe©uitefe Ootete^ace* fetes© gspsaafe teiag tessrs* 

H*. '$ aas% (P$te% -C^jBSS* teteitete# fete 

m^gcgifeoo p£$te tetete^te Btsrterfe itefe eoaa tete of teoi^&feton 
t&vgiTrea to gr^utfiep, of 'fete^St tfeilonte Police ^ccte»2r*te ttefc , 
ite§p tette i*te ’ fete# 4eteitefete»' . feteis? .. iate^’ ’ &?* Biaitez-fe ■ - 


-.; ; * ’■ - T •?&& £&©tefefeve. itestereste fetefe tor ' fete eate. of ' *»* 

JNR$Mps$ ’§&&$&$- «sd ik ©^©f'feo te^'tetetefetep of' «& 

of f tefete tetetefeioa- *itix r fete fete' tefeiete teotea te , . . 

fete teteL&dtete ‘ , 

t'om&pQot fete.l®! teteotefc ttefete 4te^^| , -^teo£&fees'4 fete - • 

feiteo ■ fete stetetete . fete 'fete of " fete ^swtete \ ■ ' 

tette fete o$4$m “fetes te^stetetete > 

k tete&te • te: '-te ttefe'-l-fe teg$fe tette . aetes^Btet- to.',.' 

P$te teefef ■ fete© -tete^fefete .Mtetete'l^fe ,stete# te 'ateliete# $1 : 

$te tettefei |#te^ ,: tel'te¥o te fete FBI' B^ofete * " - : 

©tetestete to tb&. hf fete tetester te fete $&*& asgURdote ■ 

; :.i '.. ;> \ >';"te '■ v-;. *> ; >’* .7 . •’• • ■'. . 

V /• '•* • 1© osjtefte ste kofefete' S& tetes-te&ptete# W fcfc* '•:' " . 


>- » ' 
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January 21, 1939 


itBKDHAHDTJM FOETUS DIRECTOR 
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Re? FBI. Firearms Rang® and 
Barracks- at Quantico*. 


o> 



Tolson:. '. ... 

Nathan^........,,. 

E. A. Tastfrij.... 

Clegg............ 

Qotfejr 

.Growl .... .... 

i Da-redo? 

Egan. 

1 Fojtworfb, ... -. 
jGlavin ...... ... 

-Harba „.,..._. 

pOSt^r .awl. ... 

^lckol»... 

iuina Vacua... 
Wcy 


The Executive CoUfsrshCa, Messrs. Toluca, Nathan and Glagg ' 
Beidg oreseat, considered the details of the Barracks and range 
to- be built at Quaatico set forth. In Mr j. diegg ? s memorandum or 

January 4 , 1939 * . 

<jhe Conference agreed that the basement floor should be 
oOhcretee^oept- the lividi qusrtdrb -Of the attendant* ’®he floor- _ 
on the first floor and on the sleeping quarters floors should be. 
of .asphalt tile as would be the floor of the living quarters of - 
the ittendant in tlie basement* . . ; 

• jt m.B believed, however,* that there fhohld bo closed . . 

.stalls opening 

ing’ quarters for -each group- of si* Bpsclfd. ^his woula be 

preferable in via* Of the fact that numerous- disturbances night 
Interfere with the- Sleeping of large gf oUpbof parcel, find v 
. T^uld--iwd?:is; tbfr ‘h#& 1 ?ao? had more I^ kebping with W ; 

Condition.Bi „ ' - .' 

* The- ntteniioa- of the conference wbf .culled to the faet - 
there would be only roon for n bed and-locfeeh' fb* ®bOh 


„Jj it Was further rebOmmbnded that the . showers be. in one 
' boom on bach floor which would provide an opportunity for a 
' dressing room' to be installed* instead of having individual 
'partitions between the showers with the opposite aiae of the 

- Um room being used for -dressings Ihin Is j h accordance wrth 

- the suggestion msdo in. Mr* Cloggy a memorandum* 1 - 

.,$T T\ $^?-03E?T> v •- i 

] j 1 ~) Respectfully 

For the ConfeJ 
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50 Mp;. Glaviii 

J . •• ^ 


Clyde Tolson ] 
Chairman 

,|f* hi Gl&vin 
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February .£?., 19?9 

,i!*sr^smjro^ the , bisector 


v ; ' _ '■ a - *■• " - - ■' 1 

% The F xemttivg. Cen ffcreace csmxt'xdei'td the- c-elec lloa •of police • 

'^rgsaia&tloas to os,rApr^sS»tcd £& thoaoxi f@or4.osi -of the FBT- ■ 
Police i.ccclesy tshX£h.r if epprovetj, till ■ logic ha -%ril fl, IPP?, ea& 

» -tdljl coatlhah mtil. 5ldy 3.5^. 19>9* - ' ^ ' ' ' ;. • ■- ' ' •„• 

■-.. .„ * \ £eitd»iag. police' 53#^ hf the ■ • - 

' tifeehi^sTjSi iroie of ~t&e Ihiecuti^® So^&reaeu l 4* A»- tgea>- •-: 

; IJhiha 7@a%; : ^«ySh, sas#.(3Le]gs precis "■ ' - . / *. • 


'.X 

X 


‘ lo 


.} 

1% sioTjes l’4ii%: J PeatU ^■aiice (Pci 

• 35* Platrlctt Pdllco-i.- $03^^ ' * .• ■ X 

., * X- ; l|5£%glier.*, ■VerjaoaV^olics /Sep^isosih . - ■ ..’.• , * * V. 

• "-5v © ea ^ l ^ aEi - Foiico/fe^ripoat . 



•'4V ' r^iftff Bepartreat; ’X 

' 4> • v ®9562^ F^liw lS6psrt&&tii- ’ - '• ’ 

IB* tUohiige% Slasrifi^s office • 

• t tl* xtiia,a / j Ariloaa, Ppl±ee BepsrtEcnt- •_’.,- • -. 

•. 11% Shots- PoliOh’fS^ 


! 

. f : 
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1 


,* £&»• & ? t&skotiaplj -Psli&t ' • ■, -••! 

IX .Si- tJhra^oV' Pbliee ISepsrita^t .„. 

. 1$4 it&eiessjy'Stft^ Solioa' So^rahhS^’tlFe}- v ,' 

IX, Hseil-©^. •2aIt£ofai&, -Police feplrtscot : ■" .-' : ’ 

' £@* &£&e&''3$$'f jij PhlieS' lepgrtoeat -. -; 

‘ • 1 *SU. _6p3 ^dsdthi ’ ^elii^e' ■ •*''. ., ■* 

. '/ ,./ '> *'* ; 

Saa't’.Qrsago^ lf$n» £m$$*fr *•?<&$©& j^psaHfec*lt'- : t: 

2 %* Pbrovcport, Losjicistte.j' ' Folic,® Ibp-ahtsioat. ! : • 

£&* t^le.'sic.'aij'spl, >>tato H$£;h^y 'P^trhl • • ; . ■ _ ■. - - : 

27s. •ifee?3'fwS# lohg isloaS* Police, loparfeeat . ’ . - ' . ' ‘ , • 

f 1*;' L.Cj’fer tfe^io'S*. -Ps’nna..' ' .,■ fot ecblot Police fey.rtsr-n.t'.l : _v. • ■ 

(rni Eopre^catetlye). E£:OORt><. / fF, > T~F'.V ' n- A Z- / <Pp&i * 

Eriatol ? , 7£r^ihi%‘ Police. Sepcrt^cai |^'b f- 0-4“ ,' ' - J A 


. / f - 


30-w ?fet,.'’;bi*t Sfo'cpj fir^lhie^ Police lepr-i-tK^* 

^ Eectrfceat . 


p *;« ia £ 


PX»: ChoCvOrfiolci 0oaaty CCUs’jt&rfielSK i>' 

IP*. Houston, Tgk'uc, Police lepzirtecat 
7.1^ ten.’ lo-Se> Oeliforniaj Police Scptort^eat. 

74* tpofoiste ■sCe^miy ^h^P. r 
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tefenwr? r% 1939 


35. Oerfield bounty (^ororoy) , r&i£4t*gtoa> Shariff* 3 Of ~ice *■ 
3&* Hisnourl tit&te ay PeiroL. (fn3 j |lopf«#oijt , 'iii.Ve}' *. 

3*?. Salisbury# 5!aryl&ttd,'re^c£ 

33* Kajsngijnl, Chius, Police . 

fhsf alierantea .yoeowocctfidl &T6 £» &>-&mis i« the,- order mt&iii. 

-I*. dofclehi., Virginia, Police t)ephrtnent 


4* 0oT*atgr ‘WlLXke&bi. t { emth 

■ .^u§ ^asiy (i}mh^d r sheriff office. /- .' . ' 

4. Slj$$s*nS ?erh», Ii4chtg«h, : . 'Sop^rt^ent ' 

,‘ . • ?•• ' Sltgoteth 4*ity Soaftty ^IrsIhi&V: &?34ce feptwta^at ‘ 


&r.e to m gii Ten ee»”ieer&tioR. 13 paaeq; $jsa?x the ts&t'e #£ the 'receipt m- ' ; 
the hpyiiCotiea* * shifts tie® fifee 'S^jLoiM 0£$s$ a&vi^ei tlj4fe;./r. • 
preferred' Attehtiotf bw'§%i&i: the?. V 

fro^s--^^ xtm&h iC- is .• 

hhoi^d'^Q giveh. preferred ^ttehttoa dh via* of the 4o^.'jrntiw ^eynece '•• *' ' ' 


n?.gcm*£m 


:&. sstfwihg” viiHhfiRe.%* $0; hhg-tiimotxely : ,. ■ 

fft^oxfahie 'to-t^'e^ih^tiehV'.. -‘' ; r ’;\,. • '* v . ;• v ; : .'.' '•;'<• 


13 #' ; :-•• - - . ^- .; \--.y ;'. x • ;■«•■ y ;: /v 

'■V/v' * , Oopo’erhMg'tha ?^Hqv$x 'Stht# ■ 

peiaie$‘ osAt dtd%£hi%? ^af diet & jdtfydtdp. •. ' : \ 

;i^- »ssop?Mp»tS«^ rro\j : aad 

: -.-; \ $fte - 0onf ei^ice the fdliOtirg 'rfe^-rtsehtf!?- 


tyaising . sad-' ?caw& : ayh&sse-* * 
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MEMORANDUM FOR THE DIRECTOR 


The E xecutive Confer ence, consisting of Messrs. Nathan, 
Clegg* ?«. A. Taaia, Qmirn TaEfT^anS Glavin, considered a suggestion • 
by Roy.lU McPhail of the Personnel Files Section concerning the 're- 
tention. of clerical typing,, stenographic, and teletype tests. 

Mr.. McPhail points out that at the present time all such 
tests are filed in the personnel file of the various field divisions, 
that they make, a very bulky file, in a .relatively short time 1 and ‘as 
far an he loto?s serve: no’ purpose . .KcPhail recommends that these 
tests- be held for a reasonable period of time, approximately 39 days * 
and that they be disposed of thereafter. He makes an alternative * 
suggestion, that if they are to be retained*, they be filed in,, a. seps~ ; 
rate .file appropriately labeled. - 

, ‘ . , - • \ . t ‘ 1 ■ . _ ' * / - 

'•/' ,.-%4 Laughlinj in commenting on, .110* McPhail* s suggestion* 
reports that it has been;, his observation that the tests are never' 


’ The Conference can see no logical reason for the retention- 
of these tests and recommends .that- after appr opr ie.te notations have 
been made in the personnel' files of the eiSp^oyeSS--' involved, 
the grades hade by them op. the tests* they be- destroyed. 

• ‘ ' * ■ , ■ " ' . ‘ 

^ .Subject to your approval, there is attached hereto a Com- 

.aunication to Mr*- McPhail concerning this- Matter and ' appropriate in- 
structions to Mr. Laughlin concerning; the disposal; of these tests* 

11 - ' . * » S • , ' * ’ . ‘ v 

< .. • •> t * -* ■>.■ ‘ _ 

' .... " Respectfully, 

1 ■ . ' * - For the Conference- ' - ' > 


Iscmoar ^ ^ ^ £S5^±fJ2£l 

Clyde TqIBqq - f^j ptjj iB-a^ag , g T| 8 >TI * W 
Chairman-. j Se^petar-^Q ■ 
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Chairman-. 


M gowTaiked 
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February 23> 1939 » 


HMORiNlUH FOR THE DIRECTOR^ 


.Facsimile gorauaicatipn via 
Radio and via bong Distance 
Telephone Lines,; 


The E xecutiTea -GoniCerence , attended by Messrs-*. E* 1'* ■ 

Tana* 01ayi% : 'Ratiian^ Clegg (obliged to leave before -completion 
of- discussion),, G* Taa% and ’Coffey,. considered the attached , * 
report made by Mr* Coffey concerning the progress and present 
status of communication by f aesimile-- via radio and long distance 
telephony lines* Mr. Coffey advised thatfacsimlle is providing . 
a satisfactory method of transmitting line copy material and that 
this- would have application to the Bureau.*© .work, particularly in 
the form of rapid transmission, of fingerprints* It is noted that ,, 
such , 99 iswwi^i^sd 'io?£ transsitted either by radio or telephone 
‘ lines and that the. ’radio, appears satisfactory for localareasand 
limited coverage, and telephone lines appear iso. be essential for " ' 
.long distance transmission. ■ . r 

' ' The Conf erence re.commeiided . that, the . Bureau purchase one 

Of' :the available •edima.ebCial, facsimile radio receivers' such- as .the. . ,\~ 

Grosley i&d&jU /She 'Conference was advised that -if the- •' .; ,* 

'Attachment car bb -made to one ; of the BxnSesu. 4 © easting- radios if 
can be purchased for '^9,00^' otherwise the combination radio and • ; 

facsimile receiver maddby^Cro. sley retail© et for both*. ' 

“•This .receiver Will:' receive the facsimile news bulletins which are . 
being broadcast by a number p.t the cQ'maerciai broadcaetlhg stations* 
ParticuIsrlSr will it. be able to receive .station MOR at t&rtofe end . 
station’ tiQjt *fc • :f hero is no. .such broadcast At present. ' . - 

on any of the Ifashiiigtoh stations* This news bulletin is broadcast 
’ in thd early.. Moving. hours and id received on the radio by -means of, ? 
.ah' automatic time clock, attachment which makes the -bulletin available, 
printed on paper* in the mOrnihgln .a manner similar to news tickers* 
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Memo for the Director 


-* 2 ~ , 2 / 23/39 


The Conference feels that although this type of facsimile radio 
receiver does not haveahy specific application at this time to 
the problem of transmitting fingerprints by facsimile,. never the** ' 
l.ess, in view of the low cost of the equipment involved it would 
be desirable for the Bureau to keep in step with these developments 
in facsimile transmission* - _ 

The Conference recommended that, a further study be made 
’ of the quality of, facsimile reproduction Of fingeiphdUt patterns* 

Sr*. Coffey advised that a sample set of fingerfjrlnts has been for** 
Warded to- the finch Company in New York and they Will- submit three 
sample copies thereof* . , 4 

1 The Conference: further recommended that Mr. Coffey confer 
With Captain Leonard of the Michigan State police Upon the return 
of the latter from. Florida for the purpose of determining the . 
present interest of the Michigan State Police in facsimile; trams** 
mission of fingerprints and other material* Leonard stated during , 
U previous visit to the Bureau that the Michigan State. Police- sere 
studying the same*- \ , ‘ / . 

„ Following this .Conference the -Bureau will then be in a , 

position to- consider whether the time hap arrived when the Bureau , 
should, actively esqaerMeat Wf $h tbis syste®. Of- cbmmunication... 

^Spectfuli/* . ‘ v 

For’ the” Conference ; > ; - 7 /, 


Clyde,; folson. Chairman t *: f’ ■ 

’ * i * *" 1 ' ■ 


W* Ri, Glavin* Secretary 



February 27, 193$ 




•^qramdwm- for the -director 


Q 


The ^Messrs. fcthau, Glavin,.' E* A* Tammy ' 

Quinn Tamm and Glegg being present,; considered the' suggestion Of Special 
Agent in Charge McEaughlin of the Huntington office that he be authorised 
to suggest to Colonel Tsllman, Superintendent of the West Virginia State 
Police,, that Colonel Tallman prepare, a form which will be distributed id 
all the sulKstefiobs of the ,$tstb:.FQ'M^^^ *shdwio$ : ; 'fcha typed of‘ . .. 

violations handled by Federal investigative -agencies so. that this form '• 
nay be; filled out add f prwerded by the, officers of' the fast Virginia .State ■ 
Police to the intaresiedPederai agency,, ■ ' . ’ . , ' . 

' The, Conference iumnimously opposed this Suggestion* It. was •, 
Relieved' that a, better plan of action would be for Specif Agent in Charge 
llclaughlin to arrange for the ■ delivery of : a copy of the booklet relating. 
to the FBI. to each of the sub-stations of the Weat Virginia State polioey 
.Since in this - 'booklet pay, be found a list of Violations- handled by ‘ • • 


acco; 


if tbia i'h approyed^ a letter 5 fill be addressed fo-fe.*, jMcl^.ughilh' : 


. 

' 

-••/O 
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'vJ 
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Respectfully, 

For the. Conference' 



CC; ■ Mh« Glavin 
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Clyde Tolso n, Chairman. 


f » R : , Glavin, Secreiaty 
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gg^siag-joa tms :mt&.&s&x ■ 


• • _^*j»fet5B!r *as $t*©cib^at<s to;./ - ; 

. -aiot^-li<5Sej5 in fio&i pfficec «s given further eohsicyqratioG- by the/ - 
£* £xg<ratim tfonfergnee on Febrfery xy$fa,5& the feet ,ihat ' 1 ■ 

•* mcal^rc^;9!^ 'tbrees ctassbe^o of the, - 

Conference vc$$ present* fhoee present to^ay rer^f^ra; »..&.■.■ 

Xffijati, Utem. SSm&fy 8&&kn &t& 'l / v 7 /■ - - ** 

v ' ” ’, 5- • "\ • . \ RECOROiliiJ 


1 

AV 


3h# liupeeti at present tan pis;’ sails rhlc T 


I ‘ctffifb n^Rnlflfrall’T)F JIWf&TJffATtOM 

_4^-spex&e3?c #4 «®U> && . J^fcfchw^ wS u ms£i» eahv \/ •, ;'• 

£t&pep$0& '*&$■■& grdtp 4f 4p##lhi $4 icssa*®® -’ ' ; 

•efcte&d&aiffl & aehacEL- rSEefit-MsSi ettss ttetik& 



- • * -> _ «■ » , '« W' 

-' ’ • . ‘ (X/ $pcp£#l iipshtp ’$&■£%&£$$ MM* f#£e£a;m ax$-&?h5s» eng - #• 
, [' iw%&U0i $£*#£&&? the -plS^ek&^ -at -ihJG>i iou?4~^FCftkfir * - 

-l-egd^mgife %? hath t&$& office* t^^Vfpr fbs^.&x h£££#k® .^eaer „•• .' ' -" _ 
■ ;.. the- • e®ts ;s&8&Lsg f 393. ^ $&$s4jf locate#* Ins' ether,, t'O&Ss* if their 

.-recs^s^mdetieh eh# *m& unit e>«&& he ’ - - • ; 

- ; &r -«we& ££®ig office 4&c#pt for -the office# at //, 

• Hew forlc*- •Chicago^ ; '4ti2yetfe>, . ei%r «*&• nan Francisco:,. £**.- felaost ■■ 
poiat0i3;out\th8:t eines the lou&-£^#ah#r e^uLpacnt ts&v o* ia#riiat£i ralue.- ' •■■ 


x - AU. J«f ORMAWON C0WTAJNE& ' 

Hfipw is uMptA$$}ei0p^.®^ - ••■: . ;, 


CATI?£ 






Q 

V 





Jlwso* for 


;2~2&«39#- 


o^sly- when .« -spseiaUy propers** *»jtferc«co roes? Kith rqgp and &»seriea 
wee- Wed, fee belie vsd it logicstl ib&i this e^ui^^at W sgdfe &vo£Xftbi© 
at. each f3a3$ «g&cs m<& tfcat a eenfcrosee sow. la .«*«& field office ' 
h» prepared for the inetfsllettoa of.* «I<m>phons to. £* cexineciod with 

‘♦‘W-a.-i -A. . .1. — ill/, O wi «.- »*. »<*.. .Ik *• 4 ' 


vw. ■**»»* *-« ywe* vpn? wiimipi arnco xe® fioai? or ta*e ioira-eaiieKoye 
.|d|' tha pre^etioa <sf pqm& lew&a 

•^PjPQQ.# . - 1 • . - 7 


■ . • •• W' tmpa Ct02?e fiNnM&tars*& (ftgn&a* Hut ]&$&% to Qi-avie 

**»**■♦ 'Plsgr ^e^penaed ptfttfegB ef eij£^'f«too£ #$e* leng^og&er 
^0 <hm%. % ,lja Inetdlied di the tea ' - ~ 

imledelphJs. end St«. Eft&r effiowp* 3%«£e few ehits tdth^o -tdz isore- . ■ ; 
©ipehsiye- j^#&er$ eltosdy &Yjg£|a&£& at else, other off ides 'Wt’tS.i wattde •< 
* d£e$ribt«to orth&-;^«i^ed% woeM r-efce tts *tfs&3leh&* ' 

reasapeblo Um to ell officea &&d '*$&$; hot -ewlva 

es^ehditwe as ?<»$& to M'cesssry if all oacep tore to bo so o^pped* -'• 


to- Si . £•# f sat •ssd to 
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’ Alt iHF-ORWATiOfl eOBTASNED 
mm IS UHGIASSIHED ^ 


Ton . @e director -• 

' Set wjGEatioo Barracks sad Rangd > /”. 

q , Commander' Needham .of the Ifefy Department appealed, -before the ‘ 

: ' £kacu.tlv-& Conference today, consisting ’of Masers, %*■ 4% 'Tagus j, yuinm fm Mi 


ul$siii* t . 0c*B8?#er Mepdh&m explained th& ‘-general isyoh-h 

, ' of the sphc®. in tho_. hahr^cks %t$ hro%ht. tfh him the' attacked 

••; ■ . hi'chitont*# drawing, of the building &s then completed,- ^ 

- . ’ 'tphe -o:t$gihi*$ w&i*afce8 \i^cdU^spv*fkji> jfc. Olagg by Qommendsf'' 

Needham showed a coat 'of opprdsim»tely #73,000 to -f74 ? 0Q0 for thb building. 

Me is nojsupf the opinion since the bln® prints have hash made that the 
, building ■ vdll cost & mnimua of #100,000; and with s.; reserve for fast minute- . 

, changes' of additions the dost might ran to ^3O>O90» 'Tl$s includes a$rS- 
conditioning of such a nature that the first floor could be cooled at onto' '. 
" - and ."febm tWG,'£##ainii£ sLobr# this was the original - 

'■ ■ arrangement ,- as ft was believad' that iho ciaserpoms. would bo n&pd id the ■ * 

' - ' day- titae pad the sleeping ^nsrhef s’ nighty,-.. 1-'* ' ■ ’■• • ,\v . ' - 

./.'*'- ’ .^his dstimste. li&ew&sfe $£$&&©»• ,4& -Mp i^o.fioors. ■ :•■' 

-, *to hehs ad as sihsping. i$ssa?fmn?$ -whereby me& will; ho g«hrt©red 'in' odd - - 

, > yoom* -Fetor rooms- on either aids of ..a center- heklwey, jpr ,n totpi. of eight .• ' 
* ■'-..’rdoas,' will- provide sleeping; quarters' f or 48 on th# second floor and ah -. * • 
identical arrangement providing ' sleeping •quarters for 48 o.n. tfee third . floor ' 

■ / :; w!4h make m ^ total of, sleeping' Quarters for '<?&* t •.- * v - 

,■ • The filsepirg'fiMrte.rs' are ao arranged iht4rlhe rooms are more or 

- less like etalls with no wall on the- side of the- room- facing the hnllh&y,. 
feparating two roo-s will -he h partition- approximately oeyen feet in height 


■• and expressed preference for each room to bn coahlaiel y enaloged. Coiamnder ■ 
^^-Msedhhw stated that this arrangement wohid appreciably- iacregse' the co#t of 

f a A- , -- ' •' ^ P ■•r *r& .: { C@ 

l \ ' . \ \ 1 - JpWdSSD* • t ■ ^ r ,{ J 4 
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Keao for t&e Director -? 2 - February 20/ ; 1939 

cf the building* In the first plane, they are arranging for tiro bool air inlets 
on each floor used for dormitory space, Thin arrangement in poG^ibln when the 
** stall’* system is used* If individtjai rooms ore to. be: cOcplatsly wailed in 
•on all sides, it trill he necessary, he stated, for sir ^conditioning pipes to be 
laid into esch of the separate rc,om$> thus making eight instead of two,!«Xe%- ‘ •• 
for c.ooled sir m each floor,* This v/o.uld increase the cost and the partition ' 
from the floor to the ceiling would fegsin increase the coot and a '*&& between- ' 
the hallway nnd the -bedpans* wM agaiit'in &&&»& the cost, ■ $& therefore - 5 

advised against this, although he will furnish bio estimate ?vfc art early date . ‘ 

Os to her much. Increased -cost thin. Will involve.*. ; . 

There id ^ npaeo for h pintol r«jnge in tho basement nhich will ’ . -- ! 

be approximately. bho sbse. «s the range in' the fepar^eiit of Idsiice -.■ ' ■; \ '• 

bhilding riot#- HoWcysp, ths plane 'do not inclnds ephpieting this rang® bht' 
merely provide a cohCrete floor and ’the' firing facilities in case , it in 
desired to convert, tide space. ihtn & phhge in the future. , The fibers will . • ; 

be asphalt tile, except _in- the toilets and bhsenent,. where the floors till be • ;' 
regular tile in the toilets, hhd concrete in. the. basement. The specificniions” : 
being - prepared irill, hall for ,. alternative Mfe oha. plaster ceiling and an . - V;" ,. » 

sCOustically treated ■Celling* ; ' .• -. • : v , • * . ' 

♦ • , 'In snener to ^ne. stlone, ddomander ifeedhan expressed the belief - - »- i 

that the balance left of the $l!50*Dd6 .hpproprihtion would ^sufficient ' ■ ' 

fp ennetructn. pistol ani' rifle rar^e ^tor n facMnnv.^iong t^.nhjae , - ' , 

general, linen.. cp present rifle hand pistol .range; nt ^hfchtim.- He ■ .* ' .*• ;• , '* j 

die buss.# thd cdvisacbiiity of n ^forcci-nccount^ motho d-.-of consknoflng/;,- ' * *•• .- ■ 
. fM ■%' tp . &p th® ? -work .$& it; nab needed- > 

sM the payments 4hd;refeninder of -thd.hbbbdprihtion hdt/pledged, 

- .for the. barracks, bldf ding* . v ■ : '■/ ', : : ■ .-." ■ .'v.:- ' : : 

- .*• ' -*Thb Dqmffiitnder woo nsked-n^ .etc ted that 'in. w&& likewise finish * ■•' . * 

- nn nstinsin the 'increased coot for providing nir^cdhiltibningnys tea . 

-kMCh'nonid cool oil’ floors simultaneously* / - . . - ,: ' ' •. 

:...•' .|lr^ _-€a;dgglrdco»i^hdkdl'hnd' the •.Oonferoneh agreed that there’ be af ' • f . J 
■, ioaet. one of the' rpono.,-in the sleeping qnfertere. nehr ; the toilet ‘fncilifieh'' 

■which ws coapletely' endlosod wMch might bo heed -no n nick roon tftigjas needed* 

.. It wee the iniaMmone\recomnendntion. of. the- fbnferenoe that hosed 

dpon the present bine prints and expienntion of donnander Heedhen the Bhrean . : 
onthorise. the Hsty Department to nolioit bide* This wo’ald provide a ymm 
of 4eter»inl.n|'the'nctuai cost of the bulis^ng.-snd wotM nhe» the ep^foxinet# 
enoupt to- be left 'for c onetrneting ttn f&ngf* . It id 'Of’.eonrB.eknosrn' thet . ; . • -. ; 

-it is not re^nir ed- tMt the bids'-benecepted if. the nnet does not emd^t to C - ’ ■ 

.approxi , mete% nhst i«. ekpeeted and .ciioi^se canbe nsde as- neeeseery before \ 

•th® bidn ere eccopted* - ••*•'• •■ ? \ " *' .> . 
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February gQ$ 1939 


attached as an enclosure to this memorandum is a statement of 
explanation concerning the blue prints of the floor plans of the 
‘barracks building at. Qu&ntico? copies Of the blue prints showing the' 


floor pish for the basement, first. floo:C| .second floor and third floor, 
' :ac well as the architect's drawing of the outside of the building 


previously referred to* fhe statement also, contains an explanation 
Of the facilities', including .sleeping quarters., air conditioning. 


-pu-ij, 


outdoor range, furniture and fixtures and estimated' costs * 

’ . , Xfi this ,1s. apprdye'dp a letter will be transmitted- to the 
Pavy department authorising; them ip- solicit bide based ph' the, bipe prints 
as explained to the tonferenc'o and the- >Bpecificdtiehs which will accompany 


them,, 


;For the Conference 


/ •* 


; ■ ' Clyde * lolson.y 

'Chairman, . ' v 
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CQi &r* Gl&viii 


Mr, Tojson . .i . 

Si#-. Natbari . 

Mr. E: A-Taier*...,,, 

Mr. Clegs: ..... 

Mr.C'ot'Vr 

'.Ife. CbowJ, 
r-IMJe. Espra . „ 

. Mr. Eoxworlh. 

Mr. Qlovia 

•Jir*. Harbo ....... 

Mr. I, ester . . .. 

Mr. Mclntiee,... . .. 

Mr. Mieb-rts I 

< Mr. QuEyiTtapiri .... ^ 

Mir. li'cey „ > 

Mis a Gandy | 
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FLOOa PLAH, BA3BA£g5 BtGLPiNG AT QTftfflSgCft 

* babbsent ■ , , ‘ ^ •■■ 

la the basement, immediately to. the left of .the etaiaway leading 
from- the basement to the first floor* is the basement ipsediaieiy under- ' , 

Heath the kitchen and dining r6om> Beginning at the western end of this 
portion of the basement ther© is first a store room,, in. which amannition 
and firearms accessories may be stored, this store room hag no . exit,, except 
that leading directly into an armory the walls of which, according to Nayy 
Department authorities, provide ample; protection, and the doorway leading 
from the armory is first a grilled metal door and then a. solid steel dp or -i 

which can be looked with padlocks, The firearms,, of co-urse, wili be stored • ,. 
in tha-'armory for .ssfCrkedpingv .ImmecbtatOly east, of the armory is an area - 
which, will be used for cleaning end repairing guns, -This- gun cleaning room : - 
cap. be reached by stairs from the f ir&t floor* ‘ \ 

of ’ * 


• There." is. ■& full basCmCnt then provided Underreathv'tbe : main, portion . 

Of the building With a, Center Corridor extending the fall length of the *. * - .. 
building. On thd north side ; of the corridor for the full, length of the' ’ ; • 
building thbra- is apac© presided f pr an indp.pre-'pintdb'y^gd*^ The flopr to- 
this rang© will b.e installed, and will be of concrete, 

b© installed fpr the suhsequeht installation pf fixtures, although it is not . 
•'ContemplatC'd that from the. present -available appropriation- the range, equipment* 
will, be instaltad,; Ip. the "eveht.- thip ©pace' is, desired'fpr the installation * 





approximately |36jOOQtOOi 'Dntil .it is SlSjseqtontiy deoided to. use this apace-' 
for a- range, this range. area can be utilized for storage space,. tr«hks.> : " ; 

' and -My .•other- e^pmeht- desired*- .beginning at, -the stairway-' -on tie- '.opposite • .' 
Sid© of the corridor from the, pistol range area, or mpr© partieulariy On- the . 
.south of the cMter corridor* are the following?, a ; 




'Toilets . . ; . - .' 

, , ” . % ‘k ' \ * £ _ « ’ 

Service Booms; ■ • 
Transformer Booms 


General. 1 


Booms • 


. .... * With on© Tnrinai| 4 'One flush ' - >" /■ " '■ 
: - ... toilet, and one . wash -basin*. .. V' 

• t \ in which, will be- placed; the- : ' ,, 

’ ait^cOh^tioning equipment# , ^ “ . 

- * ip which the, electrical transformers 

and equipment will be stored, .. 


This storage room Will.be i 
2{j^5t'ahd’ can be', used for 
storage purposed « 


■AfL INfQRMATiON CONTAINED ■ . 
HEREIN n UN.CU«S1FIED 3W * 01 ; 
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Be? Floor Flan, FBI Barracks Building, Quantico 


Caretakers Quarters'} A room for a permanent oar® taker is - 

provided in the southeast corner in » , . 

' , the basement and .adjacent: to the ■ - 

• caretaker 's room will he a, closet and 

bath, room.: V ' 

Flooring «*■ The entire front of the bas.eanent will he concrete, .except the 
caretaker's quarters, Th® caretaker *' & • living room will have" 

. . . - * an. asphalt tile floor and the hath room a regular tile floor. ’ 

» " , „ - 

1 ' ‘ , > *, 1 ^ . * Ay ■ 

. .• ' ' - . FIRST FLQOB- • * "' ’ ,V * ' 

,* * W | i? mp % i. a 

; The ' entrance .tp the huildipfe Will' he at the Sotithwest . corner* . • *. 

of*. the main .portion of' the building.. Stairways to. the basement and to the , 

Second and .third floors will be near, this entrance. . 

Entrance On entering the building there is a vestibule and .to the. Immediate *. ; 
; right of this vestibule an information window;. Callers, upon* . .. 

• w<n£t& cpao %e '$% ih94& eonta$$fc 

this' window, which as !' uj^epstsnd , i4 be very Similar to the 
• . .window at an information booth, or ..similar to a bank- . teller's . ■ . * . ’ 

wihdo^i.. %heft. necessary "a receptio^st* or stenographer &an bp , 

. . placed in this ii^p^&iidn; .booth* 'irwidihtiXy to the left on 
_ ■ . i 1 entering, the building and. passing. through- the entrance vestibule “ t - 

* is a lobby. .Fxtending- to . the east from the .lobby and running ■ *’ 

s . : th^ugh the -center •of the ’ buridingia" a long.. noriidor, immediately ,* ’ • 

* to* thd right -and on the' south .side of iheicorridor till then, hi 

off £* 5 ^ "^od^Uo'wip^O-h -4$® of th$ -i 

. /; • central • corridor id.ll be a large class room* ' '* . *.' [ 

Glass' Boom #!.*-• . \ ' / -i ’ 

_ ; ' This class room on the south side of the building will have. * • . . 

.. the Speaker 's .platform at thewesbehd and- neXt to the- adrairhstratiye ■. 

; •* ' . office, . .The’ .students-- will* therefore,, face west and the' light /• ^ 

* '■ t * will,.' : loft,., tnai i*g.'frOm. the sooth side , _ \ ■• 

'■ ’1 ' of, the ..building, it is estimated that this -class room hill seat’ 

,'.V . 7 t ' 'hpproximhteiy fOrty^fiyo atniehts*. ••.' 

Class Boom V- ..... / - ' v ' ■ .,’1 ; ' * *' _ 

This; class .room located also- on the first floor wiH seat 
approiimateiy fortyr-fiye st Trents* It will run the full width ■ 

' of the building and on the east side of the first floorJ ■ The 
' • - speaker's platform will be at the south end of this clasp room 
‘apd the' stndehtp. .'wSli. face the south .with the light entering 
■ $v<m Widows op the eadt side Q& the biailding* thus making the 

* light enter from their left. .■*'.• 

. . ‘ - r-Z- ' .... ' - • ' ' . \ ■- 




ig\ "■•?■; • ., ’ ' , •• « - / •';":^^' 5f f %' V -, ‘ • " • *■; ."V *. . *V ** • : •-. 'Ty * * 

■ "‘‘•I ' w ' , 


Ra| floor Plan* FBI Barracks Bmlding* iQuantico. 


~ jL;cax$e>r dorpidbr -will 'pan, &b<8* the 3,obb^ j?n the; .ira&it to-.' pfagsxvm - '_ 


.Two bedrooms with bath and ;ploset; for each room*. . 


' ileSpb&m:- jj$j££ 'B&.M single 'bedroom which will hays a -pri 

- / ' and closet i?i front of and* .across %% < 

I / . /' " corridor Srgm. the' entrance* . ’ V : -. ,, . ::/ J ; v 



-. Beds when desired* / This bedroom l^ewisO .^s.a.., closet Shd; 

’ V ;* • /private bath*. Both of these Bedrooms^.#!: and' #2 pah be/hpe’d ‘ 

' ■■ ' / , ’for visiting: dmitruotprs wh? might, have, occasion /to stay overnight *. . 

■ / . ,’ "% isa|!ird?f t<r t^ndpth. jfeAlpwA^‘ -! 

’;, fapilitieei . - yy ‘I’. .*C - : v’.'V? ♦ ■'■v.' *' \. ‘ ' , 


• - v 1 ; ,.. • : In this toilet ; bn the first floor there are - •• •' 

•f~' r , •' ,;' f \ drin^lSj,; fhr.ee: fln.sh. toilets. and. one slop sink*-- -' A y/?=: - * v V a :' 


■fieereatipn Room op 01 ass fo.bm'# 3 : *. .> .... h'V-. .'•. •., /, «V*.V 1 ; r ; 

t ' .. •:' this; room may, Be osed '.as: a,recreatton. robm,-’ a reeding r6bm»' br., 

, \ -• A .at drWrsVn . asf* - -1 



, $** f, *- 


<' y ■ ' y\ * t *• •' .*'i ]' / ,■»' i‘„y ' - % - 

51 ' Flooring.’ ^ ; ’fhe:-^atir.®.- floor sill Be. of eepBllt tlle, , 





* ; -:-l 3 .^rig.' 1 ^ 6 % |®fephett‘ 
■ The size 



t on • i 

, ., , .... i at ^nantip^ * 

. that the# -?fdixld fprnish tBdi^BpI? and the foo^^b^d prepare At ■- 

•■; * . . 4fir ’ e^sd serve the pehA ihAB®' ^aete- 

. ‘ were aade known to the, Navy' Department architects who. prepared .the 


;: * 


'£.-£?u 


r*- 





• ♦- r • 
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in‘ 



-.an i 


specifications . , The dining: room 'will easily-, seat forty-eight and Commander 
states that, not dh|#pt io dope crowding ap iaapy. a# eighty . 

MKiii /T "U nAnirtii 4 vi wnt •AnAMt. •*« J** 1 ' ‘ 


room 


a 


*' -.- might ha . carried ddi ’'#at6rt£nfr irdiigp^ ,ih the-/; ■ : 

/ ; specifications.;, ' ; .. ••,; 

1 ■ /' \ ( and extends to’ the west from the .building proper. The. dining room is ; 

. ■. . '. v accessible from the first floor 'by -turning; left .upon- entering the building; ; 

T ‘ - * ,4 “AtfwS W " ~ *PVij» A<« i IWrfc -r*r \ Km AVirJ: 1 p<''!tA'feen , ^AViaTi 3 T;..nf l ihnb- t! "A fYl# * V '* 



- • SECOND AND. THIRD. FLOCRS - ' 

f ■ ) »* . mm ' » J 

- ; ®h& tbcond "and bfdrd ^evii^tic^L : i&'ar 


. ,/ - 



V '.<_ •- ' rights ust.at the.head..of the stairs.- On the ?south rid© of the perridpr t/ 
■; v -are '4hh ; , ^pdth’ bf- baggage- ■ • • *- 

*•;; : ..,' . dr storage rod® ir which 'employee's. may Store- their, stdtcasea*. Across the- : ' 

•- -'t' .hail on the north Side df-tbe buiiding aM opposite thb:.tislr well*; vestibule - ; 

\< b '; "and baggage- room till be found: a -general toilets ■ . r ^ V" , -.; #* 

V^'V-r* -v v , r . % - . ■I’-i'C-J;,' - _ -- \ *">■ i* V vV 4 **' •' ' ‘ .v - '* **-'■ ^ V *** ^ \ r< 

L v '■ . •'I’rt-fi-fi'tt. • >- *' .'. . ■•', '•. ' ‘ 'I-.' -' .■>■'■/.-■ , '•* .. ; .*'. i 


\ ' 
\ ' 


^ert ip this .general, toilet will, ba^' gdht ^ -shower -and .' , v , .. 
adjoining dressing, r 00 -® 1 *: * • - ", '>,' 7 

: Shorer and .Bressing Ko.om <* 

" ' ■’. • 'She '.sb 

b •;%rays-.‘in one room, iftieh. rill not be..subditidod bnV . _ 

'• take' ’showers, simultaneously*’ 

' , iitoediaieiy adjacent to the shower room: is a dressing. - 
; ropm which will be’ provided; With benches or 


V 




i , ^ 


“ v ' 









w. --vg 






pf»^w ^JW"*;- 
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Bet Floor Plan, FBI Barracks Building, Quantico 


seating arrangements so that the nan can dress 
mthout their clothes becoming dampened by the .’ 

; • water and. steam from the shower room* 

Sleeping -(Quarters: • . 

On each side; of the. corridor there Will be four 
stalls* or rooms.. Each of these rooms can provide 
maximum sleeping quarters for six man. 'Jhe maximum 
furniture Will be one bed and one locker for each 
; . ' San., The eight rooms on each ficor wilij.' therefore., T 

provide maximum sleeping quarters for forty-eight men : 
\ . -.oh each, floor or a*total pf -nin'ety-six'mehi 'Walking" 

dcnhi' the corridor there will be no wall between the, 
corridor and each of the Sleeping rpoms, in . other- 
words this Side of the room Will be open# Between 
tpe rooms on each side of the corridor will be a * 
partition extending from the floor to a -height about 
f tw^-th^ds the -di8tance.fwjffl the -£l#dr 't© thh ceiling* 

. v ' - / : The area ; above* this partition will .be open.. . The _ . - , : ; 

■ ■; ^ .Executive - Conference has’ recommended that one of these , 

. , v /•, ' , rooms, be completely enclosed- so,, that, it may be -used as;, - 

; : a sick room. To completely enclose -each room with a 
wall between the^ corridorand the room and with the 
• / ‘ partitions extending the full height, of the room*, to 

■ v ; the ceiling would add considerably to the cost of; the ,- 

'-* -'. building and woxild also make it.-uec.essa.fy to make' ■, 

- additional expenditures for pipe: lines to lead air -* ■;> ' ’ 
- ‘ , ,’*v eonditiottihg inlets into each room.; - - ; ’ - 

Air Gonc&tionihgy - ' V, \ 

' ’ .; ; “The blueprints that have been prepared call for an ' 

. * ' - ait eond-itipn^ii; imit which wiit.h®- adfc^te’t^-’ ■ 

■«'f: ■;% cool the first floor during the day tine when the 

, ; * , classes, are in session' and then the men retire to the - 

-• . sleeping quarters at night the’ air conditioning, is . • 

- ' *. > cut off the first floor and a cooling system is turned 
: • * * * V- .On on the .second and third floors* whepe the, men Will * 

-i * sleep* Most of the air conditioning equipment will be 
. located in the room provided therefor in the basement, * 

- although some of the equipment will be installed in the 
■ - attic* • . ■ ' * ' , ' 


t i . - 
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Toilet and Bathing .Facilities,* * 

It should be noted that the toilet and Bathing facilities 
will not be adequate for ninety-six men to use these 
facilities simultaneously and since the dining Jfopza was 
constructed with the idea in view of permitting about half 
the entire group to dins at. one time, a Stagger system of - 
arising and eating will naturally be required to prevent 
congestion in the toilets and hath rooms, as well as in. 
the dining room, „ * * 

Indoor Rifle Range* - - 

' With proposed sheds to permit firing on an outdoor range / 

‘ • 7 even in rainy weather,, the urgent need fpr an indoor range 
in this building apparently does not exist. It would be 
convenient, of course,. to have this facility and it is’, 
proposed that space and electrical wiring will be provided 
• so that if at a later date: this indoor range -is to be built • ... 

* ./ it may beinstalled, It would requir'e an additional. . , ‘ 

'apj^opriation -biditeysjiv. da 7 - ; 

J stated,.* This #me apea ai^t, with, the: installation of a. 

‘ i f • ' ventillating . system or with the attachment of an air condition- 
: , ing system to the space indicated for an .indoor .range, 

' be converted into a gymnasium, if this .should be deemed 

. , . ... advisable at a later date* Ho appropriation has .been requested, 

'however/ for equipping this space as a gymnasium, ' It Mil he 
7 - 7 ; remembered- that l. originally it was intended that .the basement 

7, , be constructed only under one-half the building,, but; the. 

. . ' =; " Jayy Architects apparently- decided that. ; it would not -be; very ; 

■ - , 7 : ' expensive to, provide . -a full basement which leaves the additional 

V ’\s • space’ for an indoors range or storage room space or ^nmnasiurn, 

• * . depending upon future needs .*• It should. be: observed that no * 

■ ' ' , . . consideration baa been given at any time, to the construction 

’ ' .of a' gymnasium in the building at Quantico since a considerable 

>' 7 ^.amount of work at Quantico will bp put-doors on the range and * 

V‘ *. . further for the. reason that for exercises the students 'might 

. - , / ' r‘ * gq to the nearby' drill grounds or- to the grounds immediately . 

- ‘ - 7 adjoining the barracks building for put-door calisthenics , 

'7' in. favorable weather, • , 7 . ’ 

Heating Facilities* . , ' ; ., . a A ’ ,. 

: ’ Regular radiators of the type presently used at Quantico 
- " are planned for the barracks building, ‘. They will be - . 

connected with’ the steam lines Which run from the central 
heating piapt located at Quantico. The cost for installing 
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the radiators and the steam pipe lines has been 
considered in the estimates. ■ ' , • 

Estimated' dost: 

Bp, until February 20th the estimates ’which had been 
furnished by Saval architects had indicated that 
based Upon the cubic contents of the building, the 
permanent fixtures to be installed and the air conditioning , 
system, the cost tfould amount to less than |80,OdO«QO 
■ or more particularly to approximately $73,000,00 to: , \ 

$74,000.00. On February ,20th Commander NEEDHAM indicated 
- > that the cost might run tb a minimum of $100, 000 *00 

; with perhaps $7,000.00 to $10,000,00 reserve for last 

minute changes and modifications* * 

•Outdbor Ranges- •: .■ : •' '• 

Based on the above estimates it would appear that there - • 

( • will he only From, $40,000,00 bb $50,000,00 left for: an t ' : 

outdoor range and Oommander Needham expressed the* bpidibh • 

• ‘ ; 5 before the Executive Conference that this' ’would provide - 

' . pistol and rifle range "after a fashion”, similar to the 

v ' present pistol and rifle range used by the- Marinesat 

Quantico, It is obvious, therefore, that in order for the J 
: . > , , / • ■*. accessary refinement,® desired, by the. Bureau for the cpnetadic^ 

tion, of electrical targets, underlrcund tunnels and sheds 
- j •„ , ,, ‘ i and the various butts jyfodch have been in mind, it will be , 
necessary for the supplemental rehuehb of $100,000^00 * . 

, / appropriation, to be provided, ' ' , • < . 4 ” ; 

Furniture. and Fixtures,: . *; • ' „ , , 

. : the estimated cost of the building includes the range, , % ; 

\ * refrigerator : tables fu the kitchen, and the heating and . 

' • air conditioning service,: complete. The Bureau has already , 

- , • purchased out of its .regular appropriation Certain furniture 

v . and supplies based originally on the estimate of a xif^-mhe; 

: ■. . barracks, but it is obvious that additional equipment will 

' have to be purchased to provide for the additional size of 
, ‘ - - - - the building and the additional men who - eAn be placed in the 

* ' . building, both in the class rooms ani in the doroitosy , 

'* space. Mr, dLAFIH and Hr. GbEGO have made an estimate *. 

' that the additional purchases which will be- needed will 
•*••• . amount to apprcximai^-y $5,0^>-.00«i * ~, 


<«a7^‘ 




f m 








February 23 , 1939 


MMOHAHKffi FOR THE DIRECTOR 


question of- the installation of individual control 
. switches for the nicrophones in the cells on the 1 f 
thirtieth floor- of the vilest 3£or& Office and, tscoftisendsd 
that individual .control switches ha installed*, 'but 
, that*- those- -Switches he arranged in siich a jraahner that 
they -will also operate a light or lights ih; the outside 
corridor ih order that the- person, operating . the: switoh 
’ night ttake some appropriate explanation ,aS to his 
actions wish turning ' the>. .switch ons and,, off, r . 


. . • . *'■ ©lose attending the Conference v?ei% Mes 

Clegg, h&thah, . Quinn 'lama, Glavin and $. A.« lam. 

V* -' -- v . . FespedtftiOy, .. v,, 

‘ *■ For the Conference . 


:Cly$e;:'foisop. 
Chairman ’ , 


‘J.-'J&r Tolson . 1 5 

/ | Mi-. Nathan ,__ r | 

flilr. E. A- Tiimm..... !, . 
„ • j.Mr. Gle^" . ...VI ...... , 

. j Mr. Coffcjj J. 

j^lr. Cro-vl . ... i„ j : 

, i.Sli.-. Eg.-m - 

- C;Mr* FoXWOtfb 

• i.Mi-. .GlBvut | 

r Mr. Oiwbo’; ...... I, 

I |.5lr; I^slerv...... I 

fyXr. t 

l JklXtWicjio. 

* ’Mr. Quiu(i Tftpmi-... 

, Mr. Tracy 

. j TMiss fiandyw.Vi...... 


: f #a H. Glavin 
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MSiORAMKI .1 gQR T 3 S DTiRtnrrT? 
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fh^ Executiye Cbufeg’^iee, ,jfcii0 f ,s0' present ; being Ae’esrs. £,-.&* 
:n l‘amk-..« G-latin . iJa'b-hs’n. «n>d (thfewe* 4-i— 



4 „ ^ - . ' ' * V, w WTJL-* W 1 C?TC £ 3 XIU*U 

la^tea^as xrolopures In ievesbiaatlye - reports 'the fact that a : 

'®^ e<st i'® 'attahhedv/thh fact .that- a parole report is " '*. * - 
SttaOhed^; and the- f^et. thstt /a .probationary letter is 'attached.-. -*\ \. . , 

S.inp e disposition, sheet S are requirea to' be ; submitted ■ r. 
;s,,,thS :Gonference'* was of*' the ohninn ' dW.*' *->W-W.wlhv,* • ■"> 



sxmuitaneousljr^ are hot an^hihit orlah- inciosure iVith th§’ report ” ' - •' 

hn<i-.. prQMt'ipnary- -letters; arehliha^iss hot he&essarily a part hf a, ^ '•““•■ 
re-DOPt. 'Ph-A .,v„ . „.' + * ‘ • WcU • ™ ' a ^- 


" - V 
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probationary. 
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FEDERAL BUREAU OF INVESTIGATION 
WASHINGTON, D. G, • 


February B3, 1939. 


VJRG:MTS ; 


MMORANDUi FOR THE- DIRECTOR 



- ‘The Executive- Conference, consisting of' -Messrs. Nat-Mn^ 
^Legg, A.. Tamm, ^uiim Tamm, and Glavin, co4sidere,d ' a memorandum, 
submitted by Mp s ; Coffey Tor the attention of --liry. Nat-^^a. hfider- dute 
of February 17,. .1939, relating to the visit .of Lloyd N; Chatthrton, 
who IS in charge of c ommunicat.Io.ns at th d/ciey eland,- Ohio jRoli.ce 
Department. • „ { '“ T ' 



For the Conference 


.. Chatter t.on wanted to know whether the Bureau would have 
•■any objection to. various police deparfmehfs 'utilizing the -hureau’.s' . • 
,>ytele.type machines in forwarding. communications'. direct tp the Bureau,, ‘ 
\it -being understood that sugh c5mmuhie.&f lops would he forwarded pie- * 
- paid. ’ • •; 

' f his- matter Was .cohsidered. by the Cenference/ whichy as , * 

;;of the, opinion that- the .Bureau would have' no 'objection - to. the-' Varr' , • 
ious police' -departments forwarding, .'messages' .t.O' the" Bbre.au; or -its.- *•' 

- field, offices through the' medium of, its. teletype machihes/'.prov.id-e'd • 

, those mes.sageS were forwarded -prepaid and- Were hot. forwarded- by, any 
/' police, deph-rtm^ht ‘ f or-\eubeeaue : nt. .p^lay to.‘ police* department^ ‘ in-; ghd,*’ , 
about . the. Bureau- field ’’ 

\ ; The '-Conference sees, ho; .objection to permit ting' the -use- of - 

its teletype' equipment for thi,S- purpose and ..subject to. your approval 
there- is .attached- hereto .a,' -communicafioh addressed to Mr. ChaitertpA ' 
-gf the Gleyeland .Police. Department. : concejch'ihg this -inatter-. 


Clyde Tolsoh FEDERAL BUREAU OF INVESTIGATION- 
.Ph^an ' : / . 

M, E. ®avln ’ 

Secretary,. ,«& Jt * ' 


‘iCoj 


O.K. - H. 


momma ’ 

E iho-ho .RgSPSbil frnW 
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March. 2, 1939 


nmomsmm ?qr the director 


y i 


Tha^Sgsn i-i y^ CrinijBa^ iiga-^eftn'aisting of .Messrs. ffatbstt, G“. 

S., h. Tana, Quinn, Tass,. and Glayin, considered a communication re- , 

edited from the Des Moines Office under date of February 18, I9$9 f , \g 

concerning the securing of a axtitable range for use by the iriyes.ti— ! 
gat fee’ personnel assigned to- -that office for ffeearns training. ^ 

' - , , *'j _ & * ' > . ’ , . • . > * , i - 

. It .-was pointed out; to the Conference that a cozanuhication : ^ 
had been received from the SAC at fee poises Under' date of February oN* 

• 4 j 1959 , wbcrsfe he: advised that, after a confersn.Ce with Aray .officials »>• 

,at fort' Des- MoineS?' tfang# is located, it had "iy •. 

been deiermfeeid that that range .has long' been cbndhhasd for.the. use Of ' 


. amigunition has a range of spprdxifiateiy '5500' yards and the safe i^si- '; 
‘ mum range on- that course ls : approximately .2750 yards* Coulter at that 
time. suggested that n lifter charged 30*06’ assaunition be furnished 
Mojmg qM&b- £<$? use practice. ; ' 

‘ * in nan requited to & mifrs&r to- determine whether- an •“» 

' additional range .could be located within his division no- that special 
v aafeuhxtion right he nnhc#ssary* - ‘fa • hi# •tftj^bnihnti.cn ~ef February 18 * 
1939,. he ndrised that there are two other tlatlOnM 'puard' ranges' in the 
'<Af nns ».*k .5W*"t £faficr& in. the ’ immediate vicinity of Des . 




- tidndn^chj'heliv^s hudwMcMhe has ref' used th belt to the Govern,- • ■ . * 

- , merit at a: reasonable price i ’ if this range yrere to be 'used, it would' ’ ■ . 

be necessary he- notify the- farmer in- Advance in order,, tp. permit-, Mm, toe- • 1 . ' . ^ 

- mof& off . the range> end ft ^^nlC 'be necessary -to fay hi® the sum of $75 

a teak- to f esdin of f of 'his farm,, ft was further pointed out that - . / 

.another Satiohal.'Gnardfifle range ds located at Slabs ter City, fowa, - .- . 
but it has teen in disuse for a number of years* is -no longer kept tip, > ,, 

- and could not be used as a rifle range. The ne xt nearest, range, is. at ' 

Fort Crook, Nebraska^ approximately 153 Mies an 1%*// *7 ) *. >* 

- V ; , C * RECOEDBD 66 ^ 7 

, The Confsrenph nab unanimous in- oppssi i'g~tue" ciiZ»e-‘t;r-any- o f — - ■■■- — — . - 
these ranges and recopa^nds that ' a .lighter charg 3aESS§fiinE^3£^bS Isdbhf gdiiOM 


for the use of the., Des Moines Office. Subject fb your 
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supply of M-l Guard Ammunition having a steMmum rang© of from 2300 to 
2400 yards is being ordered for the Dos Moines Office* The War Depart- 
ment has advised that this ammunition at short ranges is just as goad 
as the regular ammunition used by the Bureau, but that at ranges of 
600 yards Oh iaore it is not as accurate, as the reguiar service issued. 

There is attached hereto' a coifiEunication addressed to the ' 
BAG at Des Koines concerning this matter. 

- , . Hespectfuliyj 

. ’ . y. -For the Conference 


Clyde Tolson- 
Chairman 


% Bi.Glafin 
Secretary 
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♦ft 


o 


. . the Sraout tVe Co nference, Hessro* E*- A-. fa&ia, %.imx Team, OXavia^ 

M&than end Cleggnjoiag present'”* discussed the question presented by Mr* Clegg 
. && to whether the .bureau in it's 'Uaifor^ Crime Reports Bulletins' night set '■ . 

.forth for comparative purposes. not only the total timber of policemen in 
each department and the population' over ■which , the police department has 
.jurisdiction^ hut nlso the hrea ia\s square miles* . 

’ Mr*. 'Clegg advised when he- was. recently 4a Cincinnati Assistant 

Chd,ef "of Police Adams of the W£ B&tiohal folico.-icsdei^ Associates celled hiB 
attention to the fact that the Milwaukee, _ Wisconsin*. Police Department, with. _ 
which department the Chacinaeti -folice Apartment 'is fr.evpiently .coaler e.d, -with by •’ 
the public, hue n total municipal arcs of thirty^three square alien &0 compared A. 
with the, Ginoinnati arse "of severtty-oix s^ume/ailon* . • , • ^ 

‘ • . , V * 

- ; Other considerations to which study might be given would be the , A\ 
desirability of showing the distribution of population by race groups.* For. • , ^ 
example.*, the Birenn Seta forth, in 'the Uniform-- Grime. Reports.- Bullotinn the fact, ;$s 
that native white’s doanit conoiderabiy ..more- erind then fomigu bom whites- based .N. 
on the total population of eadh group and, further,, that crime among the negro; / 
-p^^nLntion is. highko then ‘among the native, born- Whites by -n considembie 
■Therefore, in. settmg.fo.rth a coapariaon ofcrlac conditions the. -question V\ „.y. 

‘.arose- as to'whothjer id"night' : b©,des.irhbio to-'-h how Ihe number; of; police,; the 
total population, • the ‘bmo in- -square nfienUovemd by the police, agency and- 
the distribation '.djf population by race, groups «. - £ niiailar quentibn night arise 
hn'th.age groups-*.-; ' ■ " V ; y v '■ . . - *'• - -■ .* 


m. 




im 




- Therefore, * it ton the re.qoMiaendntion Of the BsecntivO CpafersnCo that - q, ' 
a E - «eaoraad.m‘ be prepared for' l«r*.’Harbo to submit, his View# and the redomendation^'v 
Of others who may have- considered this problem in setting forth en Enslysen of 
■crime conditions in various cities and states, fhe Exocutivo. Conference, felt, . 
that Mr*. Rarbo;*® -tteki? -Should: be obtained and further it WOO not. mown, but thlt 
‘sbme prior consideration- may have- been given to. these matters* ; Therefore, - : ■ 

•‘if it is -approved,, n neatorandura' if being; prepared -for Ihv-Berho requesting his . 
views- -.and any other data with reference to- these and sailor cos^arofivo onces- 
for sotting forth crime statistics xa the Gniforia Grime Reports Bulletins* 


n 

§ 


~7 


Respectfully, 

For the Coxxfercr 


Enclosure \f \ 
CC; Mr, GlaVitt 


-/ ' 


' m .IHfGSKAIiON COMAlNEb 
, HEfiEfy -IS. lit 
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Wv Glnviny ‘ J 
Secretary. 
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" MBiosMmjM we tm wmm% ■ 

f 'f . <*•• r ' ■ ’■ *,- \ ' ... ' , ’• ■ - . • * . 

j J&d Cohfereocej Iteesr^*- % A* Jem* *«;'»« (&avia*- , 

wojolil Shthea- and .fami. pphSidered the? 

>7 , of Special Agent iti Charge B* 4* Headon., that- the Bureau .purchase 
/ . Magnifier# £or- the $s# of the -ve^loue field 

V offices;.. * ] • . : ‘ - , * 


;. : ,. fhe conference ; was- iiiitraed that these mMPSti&Ts had heea 

tried' out la the Single fXt^etpcit^ Section sad have -hot- teen, found 
to he practical, fhe conference *as uahhimoua in recoasiending against 
;thoi? purchase and* ff -you ajj^oye^ there is- >^ttsdhed hereto .a lehtefc 
•'‘■to 'Special %enh Beadoh'S’d advi§iug % hl^* - ■ -;, ‘ ;• ' •“ • - ;'. - ' 

T,'..‘ • A\- • v :Eesi»ectfuliyj 

•- ;.' , • “■ .■ jPcg? the Conference^. .. t , 


■; s : '. ; ?■; ' '{■ i : ;..ci^ fdigei^ . eBa^a;toV' •; 


W* B». Slavin, Secretary,, _;' ./ 


^ C?c J^dfeo* , , r , , 
i *&*.' fcs.Shfm 
. 'Mr. 'E;* A- ‘Tamm. 
Mr.^fesg 


ftfr*. ‘Egen, __ 

-K'*» gdtfaardflh- ' ', . 

Gtavln _ 


Mr- fisgntire 


k Wr. Qt 


r.lfrs ftsury 


r~v; 
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hersfj is 
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MMORAMJM FOR. TBE' DlREGTQtt ' 




I I' <r «?>*" 1 ' ■ 

[Mr, 2 ft] son.. _ 

Mr. ffaihan 
Mr. E. .A. Tonjni_ 
•’ftl.Mr.eiegff 


- The Conference consisting of* Messrs* Hathan,. E.- A, 
lamia ? Quinh Tamm and Glevic considered a report submitted 
by Mr. Laughlin concerning the Bendix hydraulic Steering . 
Stabiliser,-. 1 , '-V- ' ■ ‘ , “ ‘ 

: . • . . , It was. pointed out' to; the Conference that tests V •' ' 

, had been made of /thia stabiliser 'by the' War iepartment at. ’ •' 

the Boiabitd Quartermaster Depot, Baltimore., ^arylahd ',4 the- ■ 
. Army officials. reporting;, favorably as to this device. ’ *. 

, - Tbe Conference was further advised that the matter' . , 

' discussed with Hr^irW^ d‘f AivifetipSSh Bureau of; -f ’ 

Standards, who; id an automotive; expert, he advising, "in Ms 
opinion the ‘device* would not be. any improvement, for .the' * • . 
‘/.Bureau, Be pointed out that With the Bendix stabilizer ■ ’ ■ 

: attached the steering mechanism could not react naturally . 
’ and as a result; when the front Wheels of ap .automobile would *' ; * 
.. strike a curb or other objects, a rigid situation in the steer- 
; i»g gear, and in the front wheel assembly would he created,' ; . 
; thereby causing* the spindle *of .some other pdrt to give. This * 
... : would result, in the necessity for repairS; ‘ Mr. Bruce points ' : 
out that the ordinary steering, mechanism of a car provides for. 
■a. .certain amount of play when the front thesis’ strike an. ob-r- 
. 4j®o-t '.and the steering gear is arranged so that. after,, striking ; 

‘the object, fhe-,wheels> being deflected from a straight line,' 
'/fate immediately hrought bach ' into- d straight line, after the; 
.‘.force of the- blew has; been absorbed, -With the'tse of the / 

. -BS3$di^.«tahia4^er-> the force .bfilhia blow is not 1 mecbanicsliy *. 

absorbed,' but effects its full ‘force against the* working; parts. 

; of the front Wheel assembly,.- • This; invariably results in.: some 
part either .-giving or breaking. - \ . * ' ‘ * ' ' * 


‘ • Concerning the advantages. Of using this device when' '• • . 

„ front tires have deflated, jtr. Bruce Stated that the-dpera tor’s, • 
» reaction in a case of this kind from the standpoint of steering 
iS a very short period,.’ approximately 

’Second 5 . * ' ... , ‘ ’* . ' T f & 

• ■ . ..ftiSD : i, > 0:.<4.C ll -r t 


FcOERM- 8BWt- ftM 'i* 7 ** '*>■ tiGAliOM ■ 

W- 10 rw , . 
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He pointed out that from a -standpoint of providing 
additional safety - from, blow-outs, the Bureau had very little 
use for" this device inasmuch as all of our cars were equipped 
with life-guard inner tubes* which* of course, cannot be rapidly 
deflated. ; . " > 

„ , 4 v 

. Mr. t-BUUce further pointed out that one of these stabilisers 

had been attached to a car belonging to. another employee of , : 

the Bureau of Standards and this employee experienced consider- • 
able difficulty in keeping it properly attached.. In a final 
analysis., Mr. Bruce believed that should the Bendix stabilise© 
bo placed Ote 'hli. of the BureUU nana ihgt tbe^ tould jbb a. constant 
Source of mechanical trouble* ; ' f - • , ' ’ 

, : . In. vie>T Of the comments of the expert , of the Hational . , 

Biffeau Of Standard's.* the dohference . unanimously recommend^ 
against fa^prahie Opnsiddrdtion. of thih . deride. , . ? \ 

* ' ' Bespectfully’ submitted,'. . • 

, / FOETHS GOHFERENGS \ ■ > , ' - . 


Blyde TolsOn 
, Chaifiaati ^ • 


fi'i' Gdayin • 


HmGsatw 


r . 
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V\V 


/ ' '--.’The Conference consisting of Messrs., Nathan, fh A.. 

Quinn Tamm and Gl&vin considered a memorandum submitted 
by' Mr,. 01egg concerning the ^Geesey Anatomical Silhouette 
Target^* a miniature of -which- is, attached hereto. 

• ‘ , The, Conference after ' examining the target did not 

believe that it possessed any great advantages over the 
present Colt Silhouette Target being used by the Bureau- , 
and -recommends against, the adoption of this target to re-, 
place the present.. Colt target. - /■' • - S‘ ■ 


for the conference 


; Clyde Edison 
'Chairman. -Vi 


h R. . Glavin 
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JTarb o - 

.iViiv£,e'ster T •» 
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Mr* ^uinn Tamru. i 

Mr. T^acy^., ^ ^ . | 

fMiss Gandy i , 
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miOHAJffimi FOB SHE Bli&CTGR 


. . - Messrs';,. F. A. -IT amm, Rattan, 

Giavan .and ^uinn Tamm .being present considered a letter, from 7 
Mr,., Leo T* Mulcahy.j a graduate of . the 1 FBI Police Academy' (first ‘ 
• p ° 3ice school) - Mr* Mulcshy, By letter,. • h'ansmifted an' outline' ’ 
or a conf idence gaipe wjiieh had: Been worked in«Ms ftnMsdfctien..-. - 
^ "further ; transmit ted-, several pictures of- latent prints,: and re7 * 
guested that an^ outl ine of this pase together with the, pictures.’ ’ V, 
of the latent, fingerprints,' he published in the FBI Lavr Enforce^ 

fT!PYYn Riil 1 ^■Knr-i atx. jit , . " , . r ' ' 


'X 1 ?^ p f -the lhdividpai is ertp'emsly, cbinmah'ahd nOnoMpfehensive' 
search Could he made in the 'Identification. Disivibn./ 7 ■ - 


■ ' . ' ."The* Gonferehoe. does not heliave that this- shouidhe . * 

, published in the bulletin because .of the fact that, extensive' ’ 

fl$gefc|>ri.5a£; has never been' given*.... -. .. 

bit further believes that this would pot be qf definite lelo to- ' 7'’ : 

fir.. MUlcnhy. y: . v 7/* '.77-'’ -", 7 ,,7;.'„7 7<v (/ 7,;'; 


?r.. vT'? auv^sxug.Qi xnis ease and ■instructing that efface ' • ; 
v|ewh^°^ a ^^^ Muicahy' -and advise Mm. :the B^e-au'’'s 


' ; Respectfully, 
; . Fqr the bpnfe 


Clyde TolSoh-,.' 'Ohairjnahi 1 



; FIL^D. Xh 




, J|a.rch $ ?; 1939 
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»>**''' * * '* * , ^ r -', 
o'. - ,; •> • ■ >Y / . ■ ' ‘ - ; 1 ■ • ■ '• r 

: * ' ' \, : ffha ' Sxacuti'v’eg*' ^bHwhg^. S,. A-,. %aim& ■ 

' •''■ ;>c;C‘§u3j#. coa.s£cter$i& •&• saggeafcioix' eulsaliited ■ . * : 

y *. tty C^|*s|xife®. k$ -ff'hriXG? S&. '- . 

' ' - $&s0xsg, k$n a bet 'rh turned ^et 

:- , ■ .' „ "; -, • ■ ' / ... ■'• / • ’ , : ,, \ 

.sa^ges^soa *a\a? tty $&e $wp#p*, f \ 

dmt^xfmc&L '&% , 

■,’)' ;£c$sS^$* ; ; *' t' ■'„ * •:> , .-‘ : 





O' O P 'Y 'iwsri 
BHC:ES 




T*T ■^“'?,?S 


FEDERAL BUREAU OP INVESTIGATION 
WASHINGTON, D. G. 

March 8, 1939 


iS:©Al©UM FOR THE DIRECTOR. 


The Exec utiv e Conf < &y,gfljsg. > Messrs. Ev A. Tamm, GuirnTamm, 
Nathan, Giavin and Clegg being present, considered the*. inquiry 
/made by SAC Sacks tt of the New; Orleans Office hs to whether inter- 
ylewS by Special Agents, in Charge with applicants for positions 
should be recorded as an assignment and a,. Card made- up dn this - 5 

/WorR and, marked . M c.losed n Upon completing .and reporting, the,** inter- 
view, ' ‘ • *• *. **•'■'. ; ' . - *; 

* , ’ ' t V ■* , * &■* ? 

•* * 1 ' ~ ■ 1 .t 1 ,'i + * H & " , 

, The, Executive ..Conference was unanimous in the opinion: 

that ho such assignment .card should be made fbr this wor'% In r 
.the first place, no investigative. wdhjc is, involved; and in the 
second place.,- the duties are those' failing upon the Special Agent 
'in, Charge and* there is. jod'-nesd' tfd* pn'assigcmeht record, therer 
f oral to' T ref lent the /amount of .pending -wpjric to fbd dope -by, . v * • 
Sje dial Agents Under* his: super vision » ^ ' v • 

" * , *• ' If • this is' approved, a letter, is being addressed to Mr . 

Sache tt'acc.ordingiy and a clarification of this matter is being 
placed in the next; semi -monthly bulletin forwarded to the, field. 


For the. Conference .• 


Clyde. Tols on, . Chairman* 


t tl R,'.' Glayih jlSecrctahy - 'v. '• 


ce Mr. Giavin. 
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■•-■' $&p. ©t»<%|AiV^ {Skjoffcasncfc, £* £# 3fei«i* ' " 

; , ; -ftiaS. &9g$ g*$s«% -edasider©# 

• ' ! '%i&TuOT&a&vt% ‘4f i- t&s _ ipiaoft to •*&$ -plf«<si Isliat -«Bisa ^r&Bfex?' •■.*• ■' ■ 

. ( cAaslSg^M-on *»& given ixj tile- -^jad^aata;*!* •& ' ’ - ". 

.' /, , "' tUd &sx&& 0f*3jtttLgss aad' ^gulatiops^ ponsid^r^tipn l>p t%t • ,7 -■ 

• 'tajae/fed the jpo'S)5i1bili'iy ot in om saefet £©;& tya&‘ • » .- 

--. pr«f2.sidn;s of Sections? 104* io§> $99 QP& 2&Q* . * ' " 

V; / f iling ©ja&ea.* pdtfaoaa&L dpi ■ai^t^str&ti'V'S . £&!&$$. caddis* * 

-,,'• . , tjmsys^^ed; fsa-EEfejfc ^d -iiicisipBasat' <&'$&& : «oyk,*, :.' : / r< , -v‘ 

„ ’ ‘ * > V . H ’ '■ r * * _, . _ . » *■ . * 

- ■' | ; V" >""• , tfe® Eu«9«fefej^f gpafer0nce, poaside^ed -tfai© #&& ’ * 

i *•• /. ' To^j^solgdi «ffl3^nwR0ls^* • \Xjft #$& $Ug«* it was apt i^eii^vatl * ,’«% .*' 

, " _ V ih&t he ffctsfciste^ ^ pl&ciag £^' , .'• ' ; ' 

-• .; ‘ ‘ ' ?utt^FSi4 ;ia' jagg $K© sidtaj.' ''... 

, .-^ ^ ■ •4s0jp^s , fe 0edM0m:sd,14, ea&hXpf #g$fcir ; ttf- orgea'S&e fbi& ^tprial. . 

•■; * in th©i£ 'j$a& tp joc^t# 

-- jsatl^ ^^e^i^,.|^.^Taa3P.pj? *ar<^?|to £a*|^0e*y , ' 
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MEMORANDUM FOR THE DIRECTOR 


\ r '~~ 



-si. 

■ ' 


» ; Mr. Toison „ . 

., ' 'Mr. H& Av^axpu. 

* : Mr. C%0 _„;<. 
: Mr.. CoJToy .. 

j ; . ■ ‘ , 

* ' .Mr. Growl . .- 

•' Mr. XJawgej' ! L, 

■Mr. Egan.f 
Mr', L'oxwof tli, . . 

. Air. Qlavmj 

, Mr. Harbd' 

•Mr, Lester ...... . 

l MA s^clnfird 

i Mr. Nichols........ 

;Mr.:Quiim’ramm 

* " Mr. Tracy 

. -Miux 'G:;ndy„_ 


’ ; The Conference consisting of iiessrs. Nathan, &= A. ‘ • . • 

Tamm, Quinn. Tamm. and Glavin considered two suggestions sub-r - ’ * : 

rnitted by jtr^ Joseph T* Helan,. Chief Clerk ofhthe jsL FUso > -. / ’ . /. \ 

•Office.-..,''' ■ , 1 ' 

1 - « '« " * ' ’ . - * ’ t 

% 3 tl). lie. suggests that the Bureau issue instructions * , 

! <r that the offices, which, .send out lohg mimeo- \ 

, ‘ \ graphed reports punch holes in such reports \ ‘ ’ ■ 

and' ■fasten the pages with flcco* . or similar-' : 

fasteners, to facilitate handling at the of- '• 

flees receiving shch reports. . ■ "/‘j 

*' : ■ " The Conference is of the opinion that no; general in-' . ’ V •>-■ 

structions should, be -serit. out ih'- ; the. field Concerning this 
matter .at, the 1 present time, but recommends that this suggestion - , 

•be, included in .the v dhief Clerk% Manual, which iS. under' revision . '. r ' ; ‘ 

at the.; present 'time*. = ‘ , \ - ; ' - 

;if '^fon approye, there!. is attShted 'hereto' ■& memorandum- . *' 
to Mr.. -Clegg concerning ' this matter'. t • *0 r '//■-. ■/ ' ' -"'v' ’■ 

‘•/ - • (2)' Mr* Nelah. suggests .that the Bureau ' consider the r 

•; ti advisability of inserting the descriptions on the . 

reverse of , photographs sent; out by the Bureau . 

’ '' r v ' . . .Which 'Would '..save* cleyicsi ;,tiiie ' in the field, where '•■ -■ / 

A ‘ • photographs sometimes arrive twenty- five to fifty • '■ 

| in one dsy* necessitating, the handwr iting of‘ : de-, ... . - • . 

x 's.criP.tiohs/dh the reverse*- *'/■"; - ' ‘ ■- 7/ ■ . <■ 

. '.iaxsOTw/ 

I—-.? •• •: . •. w iw. ....i.a., j.i- . .. .. g." 


"Mnb to any, field office, the descriptions thereof !'are pla^dEonij- ,f.\- ; 
'"the photographs the. Bureau.' If there 'are leas then; fifteen.^'^/. * 4 ' 

'sent, the' deShriptive duta are placed on these, 

'irarious field offices. ... 


) . The Conference does not recommend spy change in "this pro~ # 

dure -at the present time; If you approve , there 
communication; addressed to Mr. Belah concerning this, matter. 


I AtL INFORMATION CONTAINED ' 
HEREIN IS UNCLASSIFIED^' 3 
OATE,J2iia]^BV^S£il8^ 


Respectfully submitted, 
FOR THE COHFERE?vCE 


Clyde. Tolson, Chairman » ' I. 


‘R. flavin, ' . Secretary''.' > ^>/ v 

• , • . . , • ■ •,* ^v'; ■ ; 

, * k , v* . * - . V f . ^ 
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I^OHAHDlM FOS iSg BIflECTOR 


. £i an Executives Conference hold this morning* lies 3 rp, 

•' 1 * ■&? lamm*. ^Glnvitij Qvd.na S.ahim^finci Nathan being present, -a discussion 
. -was had relative to the problem involved in the edpeaditure of funds* 

*; .for eiceain&tiph ;ahdt p&xticUlsrl^ for> testimony’ ■o£‘ la'bpi'atdri.ans j , in 
Cases involving .the killing of animals* such as bows* pigs* deer., :* \ .'• . ; 
'- et cetera* . " "< • 


discussion;*, involving a- cow killed. in the .Stato of Kev&d a.- ‘js aonth. ’-dj? * 
sp agO .another pop wan killed ’ id -Color add and the l^horatorj.iaade .an ,/ 
. examination and sent an e-'^miner to testify On the theory that this was - 
a pedigreed or blooded cow* -iust recently .a das© was, .accepted involidrig 


• Of obtaining experience for a domperativeiy new laboratorian^ , . 

'/:■/ fheGb^^ general .problem*. Mr*;' f. ivlama 

>|(|ks Of .-^e opiniion that adi.-c.asas 4f-ihih oib.hnybihSP' ©inilar type should 


.% / . we make examinations' in these cases we should testify.. Mr. Nathan was of 7 ” 

, ., - - .'tho/opinion.'tbat no- general rule '^OUld bp spe^fically set forth^ that N.T 
action taken by the Laboratory should depend upon the Comparative, unimportance 
7;- pr;isportanc.e Of ihd case and. the. amount of money to be. srpen dedl that id - . 

Mri Ta) , 0 „ every- case where m expenditure of government, funds would appear specifically , 

Ir ’ H?tha ;. '“'"tshfrecessary 'the appfbval of the IShikctot should be secured before rejecting. ' 


"--—the' -Case * . 

Mr* Tamm , * , J 

j.fdr* cl ess ~ ; 

• t Mr* Coffey , ? * . 7 * . ; “ ' 


bfp. Toxftortb 


¥ery truly yours* . ' 
a$0O£S®® t ■‘■•■■ f ! -- 
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MEMOBAHDUM for the director 


, * ' The Executive. Conference considered a situation, 
arising frcn. letters .appear 

frost tine to tine tp contain inacctrrate, incomplete or , . 
rather dubiously worded instructions, and accordingly 
recommends that all form letters prepared for general . , \ 


Conference prior to preparation end distribution. 


.. . Thoae present at this session,' of the Conference 

•were Messrs. Nathan,- GMvln, Quinn Tamm and, E. A. Tamp.. 

" Respectfully, ■. 

, ’ : • •' for the Conference ‘ ' * 


Clyde Tolsoh 
Chairman ' 


- »*/ * E ' * \ . , * 

! Mr» ’Tolsotiv.. 

ItfS; Natbatt. ' 

j$Ejv t- A;Taxom-..„. 

?.Ir, Cfesr^ 

J • 

Coffe?‘. ; 

?Xr.,Ci'C<wl.._„. * 

} , ' , ■ 

| Ml-. Egan... f 

| ,Mr. So jcw^rit , 

' 5^.6Uv3^L f .J, l 

/ ijotpb , $ 

, * r r. Xesterl„. r _.. 1 .i_ v , „ 

* Slcjntite.., 1 

.* v. NieJioJs \ 

v 'Qui^uTninm. | 

\ l ’Tracy | 

iW.So Gandy__^_. tlr ._ | 
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* .R». Clarin; 

Secretary / 
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V ’ . Sbt&uv Mr»JS. 'A* B?* &$&&& *&&., 1 * .v 

Sir,. Clegg, Mss&berb of' tb#£ xecutlve, Conforghch » -hencidered Ihdividmily ,- •'„ 

4ts& later "'.at- $ $*• $* • iSdnpeliey ,, , V>-' 

, the .eOUbo^d&tiod Of the Bureau*# nanualb* ‘ W* left _ '. : ; • 

^©tailed uthiemeht',, Of , i$® $$$&& 44 to ’ bb* /the yisfi dnjj ' #2i6uld bo ; ; :: ' • 

coKBplicSafed -and reorganised, ‘which details are’ bet. forth in the/. - 

•&4t»e|^;3E^^¥^lw. £&%&&&$ byBr, Slugg Boin^Tiey*® vidUSi'. 

-„' „ , *‘ ‘ , _ _ > » , ■ ” '* . , - . t t 4 

•; • fV.’/^ho Confereu&e 'nn&ni&dusiy ogpOhed-il^ Of the..Bwea.#h * ‘ , 

■BanUelh ind bulletin®. ■en'thin paper Of' 4 . .£|po ifcMbb tfatffid reduce ■'•-.■ / 

considerably the bulkinesp of the fh&'ahjeofloh'of. the BeufereiiCb * 4 

la occasioned, by the fact that W$» Aenneberger advised the Conference 
that ‘with the Bureau*® .printing equipment it would he impos&ihl® to jsake 
Use of the thin tissue or onion skin type of paper without the printing 
showing through on the reverse side-end, '‘therefore, the printing on both 
©ides of the paper would be illegible. To have the nenuals printed on 
thin type of paper by the Government Printing Office wabi.d entail; too great ,, 
a length of tiase in asking the various manual changes and in the- printing N 
process* It is believed, therefore,- that the. present procedure of using 
Bureau equipment to print ap& change the manuals should he continued* 

XT* Mr. Connelley suggested that the Chief Clerk*® Manual and the 
present Manual of Hulec and Begulstiou-S he consolidated and made into' two 
separate sections of -one manual* These two .sections would he known, one 
m the ^Adaini s tretive. Section” which would, he furnished to all Special 
Agents and to all clerical employees, and the other section- would he the 
"Iluies and Regulations Section” which, would he furnished to Special Agents 
oalyl. . 

J'‘ s ’ 

\ f The ^sabers of the Executive Conference umnlnously opposed fa 
this fcUigestion for the following -reasons s . ... .y ...... J* ' - 

“ ■ swwdb; //, /Vo 4 

A. The suggestion would require that Speci felfif shtg rftCfe i rajnfaa ~--~ 
Chief Clerk*'® .Manual under a new nan#, tt id 4 ioi»tr*tiv^g^^cg*j^/ 0 ^h|t!r ■- 
would be an added burden for the Special Agents to c* rry arouna. with the* 
in their brief b&ga* At present, a Chief Clerk* s itenml in 
each field office for exaeination and inspection by 1 b* Speclal^^ents_ &s ^ 
a reference publication and it was not believed that ‘tSas 1 ^- c 1 

1 aanual were needed by the Special Agents except for 0 ocasioml reference / 
“Reposes like seme other voluae which adght be in the library or othfndjy^ 
atmlabim to thee* 




'• ' *, 1 "■ »• t*." ’ 

wufcw -jAm£ •/* ii.- j*x V-.-iWwasiB^''.™'. 
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hemp, for Director* 


>-6-39 


i 

Bv The fEOpfortisce believed that the present arrangement of 
the &amsal .of Bolea and ^gulationa god of the Chief Clerk* g Jlimo&l 1 '- ' 

. is -SQr«i. logical than that proposed &ad that* therefore*. present 
. .annual* 'Are. conducive to the ^5ro 'efficient fractioning of the Bureau - ;; 

,/--m & Wake*. The present &anusi of Helen m & Hogblebiem 1* ganged ‘ •• •' j 

- ' in euch a fashion that # Chronoloj^cal and logical presentation of I 

, : the subject matter in n&de and by refcrence to the detailed index any ' - ’ ■ ’ I 

■ section of mani^ ndeded fof apacdal can to idthd ^anl.iyv ;/.•_ I 

. ' , therefore* ho occasion arises to. require that thin consolidation be undo* < 4 - . I 

; j ■' ’ . "0* It: -nat beiisted that;notGia>ha.tooe^©r in etideht in ; / •• .' - .. . 1 

• I the suggestion .-dad# by &$« ^bnoliey for, the bonsoli^tlOu of the.i aafr ija lg * • .', 1 

' %l%if Br* Oohnslley suggested th&t* ubandver the Bureau sent dnt 
b^ietina to the field and «Ho.h4#r 'general letters rare goat to all- " • '. -• • ,. ; ■ 
Y\$p6et*l Agbfcs in- Charge nsfc-oolrt&# subject mtteb'of ■ , , ; 

\ and letters be shorn but that 'also ,|mf ticulan reference be m&% t^tho- ; - 

\ «tiottb bfYi&e nanu&is- whicb nre i? edified* abended or in any nay af^ctdd|v;;r't" : ;^ 


rconce^ri^ diff0re^t «T ils&i sueii ; fil« raflf .. :'iVv- 

bet forth* ’ in the latter, inbtah.ee>' general inctruetioha pn WieJJevo : . *; ,y . ;. 


Traffic. Act Investigations -rotild bear tho title 4 blliTE ZWlk TEIfFId 
m IKVMldATIOHb (31-00). . ‘ ,. • ” . • ■ ‘ " * ‘ f ‘ *. : .' : " : ' ‘ ' '"' . 


•* • ‘ . *em BcebTifci^ -©chferengd $m#0 4fei& prtietto'®^5Stifl'» cf 

; ,^r.. dcmeliey it .-dua bs rsaso^bly ,, allied, and if approyedji:. .v 

l .there is- Q& 4lll diviniohs _ 
ri ; .nccca?dingiy*., ■'/' • — 

f v \ •• - • ■ . : ■ ; in tho'wbdt tbe- above: reC^enSniione; u3 ?« ^* c : ' : ' ': 
\.":tbbd®llby ,: 4^'bsih| advised. •epcordinlly*'.:;' .>■ • ■ \ ‘" • 

■; > / i ;, , ;. •/".; .: -. •. . ' ; -’ v -B«bpe0tf | olly,' . V : .' ' /;•• <■■•.'!' 


•iSlyde fplsbd '•; 
■bhairaan : V-:_, ' ';’ 


Art; sty 
■;!' 

>'V *-,/»**■> w. % 1 

;, ~v. . ■ •* -••• 

- • •. 'A- 

, - ? js * s'.- .. ■ - - : 


fvr '..vtf 


4* Crlavin 

Ssaretary ’ , ’ 


co-vir^ Glavin 


>v - ' >’ ■ *•' ■ - *' 

- C OT Y (gmr) 
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z 1 •- V, ' • MSl'XiRAlffiI3M*'S'6E THS DIRECTOR ‘ 

‘ • ’ J •; : ,* ‘V O l' , , • • •> ' - 4 ' ; 4 . .. 

■ J - ■ The Executive s;’ Conference,-. Messrs, &lavin,~E?. A. TanM, » 

' : < • m thah, .Clegg and Quinn Tamm being present, considered a letter . . . , , 

■ ' Veaeiyed from SAC : Gohroy -at Dallas?, transmitting a mimeographed ■ . . 

f V +nL. with regard- to the licensing off, fingerprint ident .if J^tion . . 

- V '* erbeits '‘'firearms iff&atlfah^tIba : ^ert^v;and;j^sl:ionfid doaumen. 

' ‘SSkf^X the proposal of-this Mil,, it app^rs that the , 

V *- 1 l-C Bureau laboratory add- fingerprint experts, will not be^ermi e . {y/ 

\. , ^ to testify in, the Texas courts unless they are licensed by the _ :• 

^ ’ Board. ‘ L. . ; S' - • ••..- • * - -* 

I 1 ■ ^ ‘ • . :• ' • • ‘ it is hot believed- .that the Bureau ‘ should -take any active iV h ' 

1 • • r v. ; - - SfS Sa ittached hereto letters to'SAC.Oonroy snd .the SM!* . j- 

t V- , v , ‘ 1 at%£ Paso and San 4 htdhio.v--'a'dvising them- that- they'.shonM ;k®.®? . ’ •' W ' J 

/ ■' * 'Bureau' of any de^elopmants . and verbally call '44^£int off iciala < • ^ ■ 1 

#& . • identif icatiptt 6ff icers S ^ ' ' ‘ 

rn* r )':- ' thdt this bill-,' if-' pa&sed, -Will mean that the laboratory qan . • £*, 

I f or ‘law- enforcement agencies ih , ... 


conduct rip further examinations. for. law- 
the State pf Texas. ; ; > , . 


agencies ih "'h 

r’’ ■’ k - • . * # : '-ek ■ * s 

v h ,g/, . 


.. Respectfully, " „■ ^ 

• For the- Conference:,. " . -;S g 1 () -V 


. ^ M .. „ • 


‘J; piyde Toiso'n, ' Chairmaii,- ^ ,- ‘ •-;,«./ 

", >. ‘ x- v /V-‘ , , ' i; ’ :* ■ 




ti. JR. Glavin, Secretary, ... 
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Cm \ 


•• %’ , 

kJ 

j 

./• 

j 


■ ■ -4--. 

c-i 


w- 


:|fc "x'oi^oBi'.,,,.. j.. 

.Mr.Nathun 
* ■»• .. ' 

Mr. >B; r * At^amm,: ; ’ . 
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March 9, 1959 


MEMORAHDtlM. FOR THE DIRECTOR 


‘ . The Conference, consisting of 'Messrs. Nathan, . 
"&» A. - ^amm, Quinn- Tenet AM GlaVin considered a suggestion 
submitted by Special Agexit 'William B. Billon of the- Wash-- 
ington Field Office- that the • Bureau arrange retraining 
'gcftedules so thAl .the Agents attei^ihg;-such retraining , 
’.schools- nay "bet afforded -the. Opijpjrtnnitjr .to-: cdpt act',' 'their . 
Representatives and Senators' on matters of mutual inters 
est. ‘ . 


The- 


of this suggestion and recommends that Agent Dillon be ad- 
vised that . .due to- the. crowded retraining schedules, it ls 
.not possible, -to set aside- -time for such contacts* 


FOR THE COI$ERERCE 


/ 




To.lson ‘ 


Chairman ‘ V 


|'v&.'CIeg^..h' T «4s. 
Mr. Coffey 

p.'C»irt i .U. 

Dawscy „n. 
"Mr* ggan,„:„\. 
'Jilr. i'risworth ... 

■jt- G?»viri „ 

■Mi. Harfio 

|Mr. Lester 

Mr. pielatire 

| Mr, NJctole 


-J 


t. R. Gl&vin 


Secretary 


<| Mr. :Quinn. Tilinni . 
J{ir.3Va,ey.. L. 
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.MisarGtiMy. 
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Washington* D. 0. 
March 6, 1939. 


Director - . ', 

yederal bureau pf Investigation 

^shia&ton*. B. C. ;"■ ' 


- Bear Sir: 1 '. -/Y Y , V ■ * Y/'--. _ 

/ Y *Efc$ following suggestion is- -respectfully subniitted $p£ Y. . 
.your consideration: '. Y ' ’ 'Y /' 

' ' it may truthfully h©. said that the. »iife bipod* of the Y - " 

^tupehti is the cooperation defe^dped. with; p^soae* •/ ' •'■ 

' ih.jPhitata an<S public :hii f h.hy.jixreau '4g&nf% A- • Very adyahtageous >■ 

. contact for ah Agent to make is- bp' SCO mashers -of . .' 

t Congress ^a»;h|» particular .4iahe ahd;.d patriot. * $d a-, general rule' •'.. * 
• . Contact With. the Various llepreSeni&tiyea and ISenatorh in' their ; 

reapaptive States is rather "dil’f ioult ah they spend a considerable. - 
. part of their time at thshington* yroa tin® to. time Agents. of the.’., 
^Sureau' are- hailed Id ^ashihgt.ph Oh.^sohti^ j&sipesfl,'«hl it |s felt'’ \ 

‘ that the preaches of' these, Agents .i&. Washington * j&s&ld/ f&rg|*h them.' ; 

' :ah opportunity to make contacts with, meiahers of the. house. ,$f? Hepre-f 
".sehtative'S' ani Senate* 'tjfhh Value- Of khb'h -CphtaOtS td th;e, .Bureau V 
•cannot, be ptar^asttMatM^.-' ashevIssBH&h^ji^ - ; 

depends oh the -action 1 df the members' -of .'-6 pngress and no doubt . ' " . 

> they would have -the' - iataf«sta;of :.the -^cgegait m/pfa: .at heart ’if they./ . 

' personally acguaihted.'Wth" msaberbr'Of %e.ihiread*'S personnel. * ’’ 

. Contacts by Agents- would tend -to stteulata a greater . interest in - ., 

5 the Bureau oh the part of the law metkera and Would result In more -‘ 


: 'X 

*v 
• *v 

•' , • ? : 


r: 


' > /S 

, , • A -* *■< 

. :r< > . 

fi 


- favorable • consideration ;of • legislation, b 

and to its personnel. '/ ‘< . ■ 

’ ' '•.'/ ■ f “.*rT ^ - ■■- ' - ; -v . ,S33GQi^^; 

\ - ' It- fs therefore J respactfully #UggVh^C T ^it ‘.^dppdrtuhl'ty 
bb f urnished Agents Who are called to‘--W&Shihg.tp^ 



cmm 


to call upon their Congressional representatives 
"■palled to hha attention of thp igenta hy- maan^ o; 
heat at th.e convening of each Class or group tpf 
4gehts-.iK),uid hh' allowed to make : appOlhtj^ntt ,a^i 
they so dae.ir.e» ‘ " 4 


IhiiMfehtyX^-j 
a verbahventt6un%- 
hnt/th% :; ; 


/-a mm<mw cg:<ta5?;ed * 
hIREIil .IS 'HMSSjB£p393»^' ? „ 


Tory truly yours, ' 

film*/ b. mixes 
special Agent. 




a should 





• ‘V". ' 
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March 13,. 1939 


XeSORMW FOR THE DIRECTOR 


•■ The Fh: echtiye^Cx Hi£kgeace.>.xonsistin& of Messrs, Eatlian, 
E, A. Tama, Clegg, Quinn Taisia,. end Glavin, considered a stiggeS- 
bion made by Mrs* Mary E« Watson of the Files Section, that the 
name of the- Agent involved in an automobile accident be included 
in the title of the report and in all correspondence , 

Mr* Xaiiglilia points out that the reason for this sug- 
. geation Is that in classifying such, sail it has been the. prac- 
tice to. place in the file of the Agent involved t in the accident 
a copy of 4X reports, and epBSiUaibations relating thereto. ' In 
* many instances- the- name of the Agent does not appear in the" cost- 
munlCAtioa, it being necessary for the classifier to nake a search 
of the index cards, to ascertain what Agent was involved in order 
to know where copies, of the ; communications and reports' should. Be 
’ filed. This, naturally results in a loss Of time m the • part of 
the classifier* - . • ... , . • 

1 ’■[ . The ’sponfer^voe- is of the Opinion that- this ’ suggestion 
.pontains «erit and;recoE®Xnde that.' it- be considered faVorAbl^ 1 , 
Subject to yohr approval, .there Is attached hereto a bulletiu to- 
all. Special Agents in Charge concerning this matter and also a- 
epjfeunleal&ph addressed to. keS*.' Watson. thanking her for her in ters- 
est In making this suggestion, ' 


n 


Respectfully, ■ ■ 

• For the- Conference 


Clyde Toison 
Chairman 


RECORDED j ^ f If* (£jlp 

; Secretary f FEDtSAt WRWtf « c \ 


am. t » osmatios eflttrmffi 


,r- jvr"-'ir* 
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’ . - MEMORANDUM FOR -THE DIRECTOR ■...-- ' . 

; Y > •<?■■ ' : ;■!' ■' ■ ’ • 7 ■ , - ;. v , 

*/ . ■ The Executives* Conference,. Messrs- Glavin, E.A.Tamm,— 

' •' '7" • Nathan, Oleg® . and, Duihh :Tamni being; present, considered, a letter- , < ■ 

: .received .frbm SAd Conroy *at" Dallas,; tijteftsjhit'ting- a, a|dm4o0?h]pjiedl',r 

• ■ * N/ co^py of a proposed hill to ha submitted to theJfTeias State Legis-; *.•' > 

jt * lature, with regard to thd licensing of Tingerpyiht ldetf'tiCication. * 

• experts, firearms- identification' experts, and questioned' docu- • ' - 

■ ;v,^* n ment examiners. Under the, proposal of this hill,' .it appears: that, 

■ ji . Cj, v' the, Bureau laboratory and f ingerprint experts will not be, per- 

vvmitt'ed to testify in the.- Texas, courts;, Aniens they .are licensed 

■ «<J 1 ‘-i bjr the Boards ■ .• . *••••■ ‘ ** ,v , 

- ■ w;- , v ' 7 V.V • • -■‘-■‘rr;.-: V- 

y C\fi ' ' \\ • i. It is not>bei,ieyed ^ha't/ tbe Bureau should take. Shy a ctiYe 
’ , 'participation 4 n coi^ents. conoernihg, this legi^lS'tidhv However* . . 

i • ) there are’ attached hereto letters to: SAC .Conroy and the SAGts at . ' 

-. 4 , /.N,|B1 Pa S q 'and San Antonio, advising them that they should .keep in : . 

‘ T. >*' ".y close contact with this particular legislation and .advise the Bureau - 
1 *» l ,J> °? any developments end verbaliy call' to the attention of . interest- 
7 > - ' * \\ V ed .identification officers hnd' lew enforcement officials, that; this > ; ' / ; 

• ’ fw .if-biii, if. passed*. Will 'mean, that, the laboratory can conduct no ; " > 7 • : 

: C' 3^'further;=exeminatibha .iaw : ^"enforcehent; agencies fn -the: State - - 7: ; %■ 

' ‘ ■ • ■ ’ • ' 


■ Xbf Texea. 


Respectfully, , ’ 

■ 'For the, • Conference : 




:s, 

s * 


'f 


^5 








Notation'! OiKi ‘ 

: •• ' ‘ -V J,E. H. 


' Alt INf ORK AiiON CONTAttiEO ; £ ' 

7 HEREIN IS UtMSiBED^^' 3 - 

n&T C if\forjte B Y ^PSC\VO»x>> . / 


‘ Clyde Tpison, Chairman: ' 7 iv ;7 ■ 

7V- 7 ’.-7 .'* , 

7' '5 1 * ,r 5 - ’ - r * 1 • 

F.. R« Glavin, Secretary. 
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MEMOfiANDim FOR THE PI HECTOR 


Members of the. j&eoutive Conference considered' the 
proposed changes in the Chief Cleric Vs Manual p.s prepared "by 



- It Tsae. the Opinion of the Conference, Messrs* g* A* 

Cuinn 100®, Nathan, Glavin and Clegg, feeing present that the Chief ;-. • 
Clerk*s Manual should not fee reprinted at, this tine, feut that the . _ s 
aft ached suggestions should fee included, in, & study of the revision or 
the Chief Clerk* s Manual follo?dng the consideration of the suggestion 
letters after July 1. , ; -. 

» * V * ' ‘ ' _ * > * , r 'i * ' 

*' ’ • ■ , ' •' " * ^ . * Eespectfully, ' , / • ’ *- ".* 

- : * . / • tor thd Conference : 


Clyde Tolson, Chairman 


% 


Mr. Tolson-- 
$/&. Nathan •, 

•Jfr: e. 

; Mr. Clegg a- 

Mr. Coffey. *. 

TMr. Crowi — , 

| Mr. Halsey -CG:. 
Mr. Egon". 
;Mr-i;'oxw6xtb, . — 

Mr. Glaviri.— 

.Mr.-Harho . 

Mr. Xester — 
Mr. 'Moltitir'o-. 
j.Jfo. Nichols ... — - 
Mr.- Quinn Ta m . ro . 

jfc. Tracy .... 
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IffiSOMHIjlJM FOE THfi'BlBEOIOR 


The Executive Conference, consisting of Messrs. Tolson, 
H&than, B. £. Tasa% jQUian Tamm, and Glavin, considered the desirabil- 
ity, of charging t he location of rs’d ^potilghts presently used, by the- : ‘ 

Eureah bid its/«titc^hbilea la ■effierg^tcieSj,' /•-" ; * ’ . . . 

Tbs Conference was adyiaed by l&N, Glavla that: He$srs* Gurnea 


coping Of the .par. .in bach a manner that, the- light cab be noticed On, 

. the. side 'when the-; car is passing as well* as ok the front* ' Both Connel- 
. ley ' ssk/Gidbaeb. dni, to* &:* that 'there. is- so®#- $$&& ‘ 

reflection. for these ilghts'^heb; the light J# being-* weed* the. 'car cab;-*' • • ; 

&ot,ba. easily' recjS|a4h!^.iailhbk_it cab be seed from straight 'ahead'. • .' * . ' ’ 
Bights -have bepn sb -ingtaiied kb ta pekmt’ hide radihtipn as well as ■- '" 
front. , radiation ib' aeeoMance- with the- suggestions made, by .Gbrnek and - 
Donnelley*. , Ihe'se-ibstailations are: showb in the attached photographs’ . 1 •* ,- ; 

labeled ^B' w> abd fC^w , \ - . , •/ * . :Z. ; __ / ' ' i 

. • . . ' ' ; ’WQfR 4^11 it 

.*.*, •-•, . f ;ll has' .further; pointed /out - ta the Cohfbba i [ * ■ , 

• Mtipn,, hCnsiderlag ihe pip:Chas@-;of' two 'lights^ i/ou tpEQK^t BipF^r ^TION ; 

’, fh# Cohferende,; with the .exception a f i& cfyt^ onMMu ,■ • 

• .-that these insl^latioaslhoiSibe' made 'M.ktl'cbrs ; pre&ent!i^ . 

* ( bSed by the Bureau* Mr* B« 'M* lama was of .the bpis ib^ « S' 

' latlens ahouM. be hade on additional cars pbrehas^q-hy tlfopgea EM g;V , , 

• -bet bn th & 'Cars presently being •used* . j&rf- .' ■ 1 J||. ‘ \^nf 7 ^ , ,, 

- ' • jf or the Birec'torls further MMMatipn^Mh Msth^^^ 

•j^iffers .to .some .#xt.eat frob the old* ibataMntiob'miich is refle^ad in. - 
* the attached photograph labeled; *#.» - It mil be recalled that sr-our ' 

- old installations* the ’ lamp Itself was- equipped with' a socket which -would • * 

be inserted: in. the male socket on the coping. Of the. windshield. This 
'has' been reversed in the new set-up,, the lamps themselves having the isaie. . ;. 

Socket inserted into the coping: of the windshield* The Windshield sock- 
ets are such that there in no- possibility of the light becoming loose, 
and falling during tise. * It will also- be. recalled that this has- occurred 
in our present 'insMMations* /.;*•’ > .* -. , • ,. ; : 


AltWOftmTiptf CONTWKEO 

mm is 


GJkGIitAL yihES s M - £{■ - j'ft (J " V ■ *// 





' f ' ; 

Memorandum the D^epter - 2 - February 8, 1939 

V - • , \ ' 

fcj - ‘ , 

*.$ - , , . H 

If 'approved by you, appropriate instructions will be is- 
sued to the Chief Clerk*s Office' to forward appropriate instructions 
•to the :field cPhcernihg these installations. 

• ; Eespectfully^ ' 

. For the Conference, ' 


Clyder Iplson . ■ 

' v;s Chairman . , ; • , 


• . ' W. K. Gl&vin 

■ - Secretary 




rsomta, wmm o? vmsnomXQ^ 

ytmsMTm* a. p. 


Mapph IS, 1939 


m'Oa^DtlM.FOR 1 !THB , DIRECTOR 


a 


• . 32i« Txecutiy© Conference,, Consisting .of jBwssre* Mnthhn{ ' : 

, * 'E, jS> Clegg, ^ninn ICmnty find Clavlh, Considered b memorandum 

, submitted by, Me* laughbin recpimaeading thst the p rocediirje- of, ,in^ 

• '.deling thev ?ofae K 1^o*«wtbs w and'* .; 

"Mail Cover, n be dl saontinued. ’ / ( ’ . , - - , , , . , 

**’ ’ . . : . Mr.. tasgblin points out. that there, appeals to be no ; • 

: good reason for Indexing the se words and the result, has 'been that,, .' 
; ^he Seorohing idait of - tha tiaiea Sectioh has several drawers of ' ” 
•oorda filed under the above. names. faUghlin points odi that 
.the' subject matter of the mail, Mach as the- ham© of the person - / 

; whose telephphO IS being tapped', the- name -fit the Conf identiei 
: ihforcient yp% the person upon whoin a mail .cover has-been piaeed, , 

, * is also regularly indexed and filed. alphabetically 0$ the. proper /■' , . 
V. 'piodeV it m$, iDformatiOh’d^^dsirSd Concerning a hortai^i’adi^'^; *■' 

; vidnadii :if/woxild be obrainhd by hoarohihg the ; regu.iar indaxv: -. * ' 


V; 
\ . 



be:. 

■ which. haVo been, placed by the Bureau and also a- Chech to, ; de terMine •'/ V 
the confidential by bW?OhU». 4fci£ if: such a’' file ■ 

-*Maa. not riainthined, the securing of Such information would be • - ' ' - 

‘ e^ooedingly' difficult,' if. apt. tmp6en|bley .; ^he : €oaferenG.e'thore.*r • v‘i 
\ford ^ooamon.dl-'that |he 

. informants be continued’. ®he Qoitf arChiee unanimously reeeosiends v 

the disoontinuance of the indescing. 'of %ail 0Oyer v . \ - r -,' ■' 

,; .%b$eob to ybvir approval there is. : attached? hereto, a •• ’■ ' - ;! 
•^mo^duH- -W iaugjdlih.. dfcao’j$r!fti^ 4&i* - T '•''*• ■- " ' /■' 

v ‘ !'■" ■/.'.• ? : Beapootfdii) $»■' , '■ * ' \ / ' • 

r -/ ' ■ ' • ■•. ' . jor^ ^ thp : Cpnf orbhce . . ■: ■, - 
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March 13, 1939 


HEK9BASDI3H FOR THE DIRECTOR 


Thd° Executive Qbixgerea.ee , consisting of Messrs. Hathan, 
32. Tamm,. Clegg, Q^nl^apm, and flavin, considered a suggestion 
submitted by Special Agent Harold L». Scott of the Kansas City Of- 
‘ fice to the effect that the .Bureau consider the desirability -of 
securing photographs. front all Agent personnel at stated interval# 
throughout their terns of service so that up-to-date photographs' 
would at all tir.es be -in the Bureau files. 

- Agent Scott points out that he believes such up-to-date . 
' photograph# would he of’- particular value in- connection with -an ac- 
cident oh idrounihg in which the: body of an Agent has disappeared 
and the. only way to. identify hi® by persons last seeing him who - 


.The Conference is of the opinion that this suggestion 
Contains much ^erit and recommends that the- policy be established , 
of securing- up-to-date photographs of all Agent personnel once every 
three years*- /It recommends further that tfc# ,srt4hh will' 
go forward to the. field in: the event its recommendation is approved ‘ 

. by you. contain the proviso that the ’photographs ‘'submitted iapst. have . ' 
been taken within 90 days , „ r. : r n - ’ 

; If you approve, appropriate instructions will be issued 

in this regard.. ^ -/ • r 

, ' 1 * ■ l • , • • * 

V , > '. ’ v . ■ -v Respectfully, : J 

For the Conference - 


fiLummsm coafAiii© rt . 
M fS U«SSS{$p3** ft! ? 

n&Tt t/w/ 30. RVSPSct iQ.mg 


Clyde Tolspn // ^ 

Chairaan —--^7 -^, ^ & 

■ K0E&AJ. BUREAU- QF-IM 


W R. Gla-rin ' ' " - JvT- - * 
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For the. Con ference 

** n i ) ■ i f nnn > |ww »M i — 


of Messrs. Ha than, 
s : Tasn, Clegg, Quinn Taste, and, Glavin, has considered the de- 

: sirabllity of .securing electric typewriters, for Use in the typing > 
section of the Identification division for the purpose of prepare 
ing duplicator masters. ' 

• It was pointed out to the Conference that the electric; - ’ 

machine can be - rapidly- operated,, is rapid and accurate la cutting - 
■ stencils for rnjaeographihg, and produces approximately twenty 
dear copies in one run* A report had been received frofe the typ— • 
iag Section of the Identification. Division/ 'that it is : particular 3y 
adapted- for cutting stencils and gives a clearer and isore uniform 
‘ pencil than, is, possible -With other' machines* It was determined-' - - 
• that the vendor of this: machine, the International Business Machines 
. Corporation, tents; the Machines at^the rpte of .010, a. non th*- The : V . 
Identification Division recommended that ten such machines. be rented 
. for e period" Of three months,,. beginning April 1>. 1939, 4o. definitely 7 
determine whether they would-be an improvement over the 'present typ- 
ing methods.!, ^ / 

. . wap pointed. o,ut to- the assembled Conference that under' 
the decision of the Acting, Comptroller .General of the Edited States 
- .vouchers for the payment of either the rental or- purchase of such 
machines would not be approved and' therefore no further considera~ - * 
; tion could be green to the use Of" such machines. The Conference 
was in agreement that due to this fact no recommendation’ should be 
. made for the rental of the machines at the present, time.' ' • • - 
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;> ; suggested" tha# #t ‘ f^'a'Pe . ^ pilaesd.*-^ tiS& fcftttfc ojT '&£■** •■> '• • 

'; supplied’ 1 $Ms -Bar# 0 a r ,wh 6 ¥»ift of ■.'*’ , v '. .'•' > V 


tr&oas they, do na£; &£iu-- 
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i, 


frok SisSi I^iiSea ViSS 1 !^ 
wto«B li is SesSa Sit's =^S W* 4 S*.- J539, 

writer# ;by Bureau ' offices - be lad ' USe °f * ele EFpe- . ■ . 

stich use is both iustiftehl* 25 .*' ' WtjCozvy points obt that, .*? 
wishes, to- secure i^or^tion "from' that * hen an office ■ 

.teletypewriter agency, 

sanimizes the- possibility of S ™* ? S ? erfflanent ^cor a send ' 
tion of reference point/out that in sSTi Lo ? xr * a ^ is cbcuaunica 

< a > nv« . * ■. T ' ' m 


should be opinion that no instructions 

WdouStefir -msSSeS Ite «gf' “fining tws »tter and '.«| t 
- ;m interns tsi ■ 


^v*. ■* 
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Nichols j. 
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Jfc£c* s TBugr*^ fc 
&?sb. < 3aatiy..^_ ^ 


Respectfully .submitted * 

. IFOR Tfg: lOORFiRiROB •“ -‘ ■' 


#• Tolsort, ChaxrHan 


•/» 

"•{■ / V.^ ' 8* . G&Ssin j- Ef cretary • . • 

:f > .■ , :| ' : f ; • J wj&£m '££. \t 
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MEKOR^NDOM FOR THE DIRECTOR 


■ . . 0 - ' .■ •' 

This Executive Co nfere nce, consisting of Messrs. ha than* 
S\ A. Tai&s, and GlavAn> considered a sugges- ' 

tion submitted by SAC Vincent* who advised that Special Agent 
E* B» Wright had suggested that he believes that by contacting. . 

. the secretaries to various' local bar associations young, attorneys- 
who Sr© hot making nuchsucceSs- in the practice of law from a. 
.monetary standpoint, night be located' and interested in making, 
application Vfith the bureau for .Speciel; Agent positions. 

. , Although not particularly enthusiastic concerning .this 
.suggestion*: the- ■Conference was of the Opinion that these contacts 
might be cade and that some desirable eligibles. right be Sheared 
thpcugh such, contacts. - ■ , 

Shblect to y6nr agprcvai # there is ■ attached hereto -a : 
iefrm letteh addressed to the various j-ield divisions-’ concerning. 

' this, natter .and there ir alto, attached'., a' .comuuaieatiou addressed;-’ 
to : -Bpeciai..Agant 'E* Bv Iright' relative to his - auggestionx ■ \ ‘ ’ 
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Ghairman 
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W. R. Glavin 
Secretary***. 
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sgfee^pge*; ^Rose.’pTeseiiat' ;b,ei'hg $eS3i!d-. 


■‘of "tRe RBI Eat3L<sp?cL .Foliee’ 'Acsd^iuy' indicate. 4£ ,tbe- . . 


that in, the tReV.;?at’aons .- V; :*£?'■ 

:se4siang ':6;f ‘tile' Aca^emy- ivie^e •Ixeld'i ;.. r slyi-V; * -^‘"‘VV'- ' ^ "> / "- 

:; . . V- ‘ . • -\.V “• ,.; « .Y.'^’ ".' : - •■ ' - .'-'YYY^ ... Y.'*'.* Y/ : .Y" Y Y 1 ,/ 


YY; v Mr. l.ciegg . gut that' at bhe^resstt tMe‘.tiier.e is 


<*i?Hey 'cotisi d.0r- ^Iieirf^iTes .3tfra a&- .a iJafri or^orgalii^^i^*. 

fPfo i. .c{ * • +■>> cvtrX hj=>;T.^ ji'fro a'n -hr* .a&sa&i&n ortfts 1 ™»rta * Vwr nf f ir'A^Sr riiftr rfcllA *' *■ x-al - 


. class,- 0 P,'.f aQt?oja> . 


•.', :," y*’ =VY ..-'• v' v ? -y :■ '} ■ * Respectfully,' ‘‘ ‘.vy , ' .' • , , y •;.' Y ' \ -,.Y ' 
jr * v yY/Yy y -*;•. yY'-Y . yYYYY . \ ,- ; : y- YYY 'YY- ’ , y 
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- Karsh.. X3> 193$ 

FQE TK£ PHSCTOa 


. • >.u lKFaSfMfi eoaTAitim . ^ 
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•The. SkceCnffiVe's* Conference* M eagre* B*-, £*• fapi^ GI&vin> 

■Kaibhu and C<u£n5~TSm being present, conaldenea' the suggestion Of Mr* 
Quinn Tamm- that in the posting of ,mis'Singper.san notices in the files . •■ 
of the identification Division ihihe future* nd Ouch notice should be 
posted for' a person =*&> has been Missing ior' •& period „in eoEcesa of* seven : 
years.*. .' • '-//• ; ; ,’ .- : ■ ^ > • \ - " - ‘ 

•/'. - In*. fedvisscl .tba Conference . that 4$ $h$. present - , 

time -the idenfificatipn division pbfjjtifr missing- person nOttce#- thd\¥er 
^upstsyof, relatives* - The, notic'd shd the* possibility of identification’ '• 
are. based purely upon, the name. and description of : the, individual trhp" is ‘ 
Missing*.. - It sas pointed out that requests arc received from individuals 
eRp are deSirpuS of locating, theip, parents' end that in some . Cases thd ■ 


•: . bicep und^ thb period sr&n ?thd- proviso: 'that in -. 

", . unusual cased: where some ,-^f dsbnurb ■£ brhihhad. -bhioH: *. 
'* would loud a possibility' of making .an- identification, ' th&b the missing 
. . •' .person notice ' would be postodthr a longer - pprictd*; • y . V . ' * - 


,' thut the .succeso of. -the. missing - 

- y.perspn'f;il;e> of 1 'eot#ee>/bn 4bp®n4fJG$k •beho^ff -Mi ’the inch-- 

'f ion of say .person. who is missing, is- usually; 'ef f e eted nhsu;ih'4 person is' ar~' 
'**; reatedV".^ idSsing person. flip ;ipipf hp'^Xu'e-piliier an- p moans. fyS, - -intereft-. 
*’ bug id^^ficailonS dr. for pubilphtion. purposes . bO.CjaUse-’pf - the; manner' 1 ip ’ 

• , '"j$£tcia parsons; «!&?■ XOlMiedU- < ■ * f: " . / ■-.■,■•' 

• ; ■- : >.Kds.erS*,.-lBi' M Tam# and- flavin ??srp .in-^avor-'Of' pincihg ^ ap . ll#l^.' ^ 


Mev-ToU'on V 

Mr* . Flathtri _. ,. 

Mr.,ClegV a ' a, ■ 
M'r. cofr#', -v 


Note;;. 


Mf. Vexworth ^ 

Mrw* Q'lavln ' ^ 

^r.yHprbo , 


—— -~-I .-agree Uith •. : - ‘ ; 
_y^ : Na*hap^ Quinn,. { 

’1.;.. -.. Tamiii'. . * \ ’. ." 

V • • h; • '! • • 


f I r( 

Fop the .gon^orohees , -'• .! 
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Olyde Tolsony Chairmani ■ Aixh.s % 


Mr* M eint iro , 

Mo- W Icholr ,. 
Mr. Q. Tamm . 
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iiEMORARDUM K)R THE DIRECTOR 


; ’ _ The Conference, consisting of Messrs- Rattan, E. k* 

Tamm, Quinn. Tan*.,. and Glavin, Considered a suggestion .submit- 
ted: by Mr* Coffey that additional information be included on 
application for appointment blanks so that sufficient informa- 
tive data may be secured from .applicants' who are applying for • 

• positions in- the .Technical Laboratory,. . „ ’ • ’ ' 

The Conference is of the opinion, that a special ap- 
plication blank is not necessary for applicants .for Laboratory 
. , ' positions and recommends, that a committee consisting of Messrs* 
Clegg, Coffey, land someone from the Chid* Clerk* s 0ffic.e -meet „ 
to revise the present application for appointment form to cover 
- all, .positions in theBureau.. ’■ ' 

Spb|, Set- to. ypthr approval,- there Is "^ttadShed hereto- a • 
v ' . Communication addressed,, to Messrs* Clegg, Coffey, said Growl . 
concerning this matter* . - V - ' ‘ v 

; •.' V: : ... .. ' ,. ■ JP 


-v-'. <- r ' Chairman: 
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... W* R. Glavin : • • . 
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f$t, Tols_6.il'--.-- -~ 
?,jr., Nathan 

\ ,T5rv53. A.Tathni--, 

[ • ". . - 

> h?K. Clegg — -- 

^ 3£jnr Coffey : - 

* ''Si. Crowl--.------ 


Ther&ceeutiye Conference considered the ‘ 


v V financial Bas^onsibility Investigations” and whs 
1 im.anisOUsly an favor of the submission of this*. 

' ' " • Bulletin to the, field., . ' ' '■ -- ; 

, . . • *■ ' ’. . ■ - 


were Messrs... •Nathan, Slavin, Quintt laa& and $• A.,'- ", , 
TaBua* ^ .. ■"; ; ■", ., / \ n _ 

;,• Bespecifully, 


.* Clyde Tolson 
l - Chairman ; . 


i. %• Glayin 


r'r. Egan— — ------ 

* T“. r. l r ox worth 

. i.lf . Gltyvin.,.'— — — 

’ ?fr. Hhrbo 

•.Kf. Lester, 

I SIf. Mclnt&e-,. 

% ill-. Nichols — 
t 

; *; ■. Quinn Tamm- 

Mr. Tyacy..,- 
Miss Gandy - 
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HHCfBS 


Kerch XX, 1939 


, olessrh, £* A» ; faa« ; £M&£ v . 


prepared 07 &r*_ Clegg reccacaeisding coaiai'ttses. to aid in the- 
' prepar&Mofis for the^ia^iRihg School. 9* the$EB£. ifetidiJsX 
/lellde Aeedessy ahd '#$ i&mf&X WA &&pQfs±a.im* 


■■ ; . Those preecBt \»mnitaohsly approved the recofeeadaCloph 

\sgad&- sto&* If a^aeai>ld iaiiradtwc 1 ^ 'Be»hr£fcd& a^e ibei.hg • -\ 

Addressed to the .employees suggested, Informing tbes .of their t .-■ 

4hBigs3hiioh hnd ihhtr^biittf %he$ £0 ^egitt'jaa^iag .praphhhtiona ' ., 


•Sc. ■ 

: 


... ., 

* mp.mi^s^ssmk, 

i - ' , * , ' ■ *,* r • * . .•* 

, v* . ,, * /_*. -v* 

* - -* * ’ " 

, , Clyde: fel&'Oh .- , *.-. 


CC^!r*^iavx» 


MX fefO.%1A.n0ti GONTAltiLh. 

mm is-uHOLAssiftEDP 3 ** 

oat s Tltol-to RV SPSc^Df 


?» J3j* iSlavid ’ , 
Jecreiery ' ", . 


v. ' > &a T m t UrXiX£±x±M2 


S0B . FHMJAL BUBcMJ.GF 1«»Eit$OE 

' 'U ^S^tJ»ip*.=SW8g 
I-# j# i^ir ’ 
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BHGiiSIiC 

, Hercb 1-6* 1935 


' m BiriSCTOH- . 

A . r~ _- T -- i~±i+ '■■■"' ■■ ■■■■■■■»»« ‘ ' 

V - • , . . ' - 


fhe ^seoutive Conference, those present Icing j^sasstu 
E«. 1, feed, H&th&» #t& Clegg* ^ 

letter from ^trolaca fhesas ft* Case .of the- Toledo* 'Ohio, ?ollco 
iteiertBaat* ia thick attention was celled to the fret that tke.^ 
fraternal Order of police was eyoesorlag * flnEW^rint school an ■ 

■ % oleda for the -purpose of inotrOctlng officers In iotas and 

■ qoaamnitiec lu the vicinity la the talcing and claesifying of 
fingerprinte,- and in ykich litoratnre and finprpriah cards nero 




'. ? in ?4m- &t -the feet that 1 te> f?$dt&ec--h£ Hoot ^Irginlc. ; ,/- 
, 1,0 |rotMoat.-*of tk# #W4|s4jr 

. ■ toward the Ratten? 'has ' tij? teen erihidai* it hhP.tk® nkckhohu® 

h^srnimm' $t %$" that -no csnlstpe^hc % , 

rendered- to any school n^oasorad thin particular orgs^ttsatioa*. • 

If '.^nrolrod hy you, & letter fill he foyusrded to the Chief' «£ ' . 
Bolide at Toledo,- 4^i^$fi3s.hdy». 'hh&t *ia6« he &$'& & -ro^oontetlsre _ 

• scheduled %■ .attend thf nes-t .session of the Police Academy, he might 
», -to Issue Innhiuchieks that, no- ‘such pfehoe%jfc§ held uhtil s*w 

thh. rotnf&' of* the Police Acadahjy :grsddatsj at -^hioh tide. -the tchsoi.! - 
. night he held hf the* ^^uate*. ' '■'/'•■. 

• . ; if. tMh if hp>rorad^ letters- ape hgd&s '&&&&%&$& to 

- Petrofejch' and the -Chief of' Police at Toledo- sceordlhsly* 


f ?fi\ &of£o& v t 
'•prfr/Nnjfaan. | 
. *j i%» h.^ lamia,...;. J 

i :Mr,. Coffoy 

•' ifr-Growcl ....... ; 

I '^frr Eo^ worth..,.,., j 
>% Glavin 

m.xt*i}>o. 

Mr.-Nichola..,.,, 

® v ‘ C^no,tninfn,... 

My<.'Pr#oy ....... 

hi»»GantIy 
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March 20, 1939 


- T^ogASpmf For the director 

Relative to the attached ce&orancLum submitted by the Executive 

f * £ ' ' , / T , 

Conference dated Uarch 17', 1939 } and your notation thereon, i beg. to 
.advice, that X .agree Wholeheartedly uith the CaErditee* % believe +hat 
these records should not be searched, or filed, and I think that they 
should he destroyed* • ‘ 

■ . Respectfully, • 3 

/ . * ' . - - * 

' . .• 3 * S» EGAN 


r ™ 
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Alt INFORMATION CONTAIRffi . 

H£p.e;h is mgiassm^ 3 ^ 

■hftTc nitcAso .ftY^5Mcms 


: hi:? y 5 ^ / 6 f i) 
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. . MAR .2&1939 ' h 


v 11 ,/S. department pif jjjfkncE 












. 4TrAP.S 


Sfcrqh 17, 1?3$ 


MEMQMimUK IPR TAB! SXHlsetOH- 


The.'Ejb.c.utiveS* Conference, IfeaarOi Ciegg,E. A. S’imojNa-tiian,^ 


‘ f>£ qriaiaal, records fro® bb® Massachusetts, Pennsylvania,. Texas and /- 
Louisiana |>tate Bureaus. ... "' . - /, .^ 

- ’ It- '*$& further pointed out ‘that .these- 'copies of criminal * < 

* records, Ore. Sent to the bureau In the same manner in which the. Bureau ' -., 
transhits copied- -of fojlof'-up,;>0co.rds to- departments: which, have sub- • • ,’ 
-fitted previous fingerprint cards for 'the Bureau* s files* %Vp. T&m- *'*" - , 
ndvised thS-t, those records :pefVand- purpose, in thd/iiep of the Identic ;. 

■ f ic&tidu ldvision, ift . that in- aos,t. instances they only quote information . : , 

/Vfo tl t*ti <*7* I cr N I mIm, i-Mvr ' '«v^4-r34' - 


m^ujpported % %h$ vision 3#e o| V 

, no,,* valuo* jSfty, dis^lilsion# reflected on records received' 
•front the .0tsto Bureaus egonot bn quoted ''in : the- Bupeaufn -febordd because/ 
. Of; the f dpt. thnt they are notv transmitted by th^ coniribul i&r.cf the , : 
/'fingeipriftts* ,in-.;M«5itiQht 'th#/h^^in^ ; ,of ; theto, records*; ,#!e ndarch--' ’ 


. -Mf^.ToJsoh 


idr'.’fe .7* •Tomm\ 


• - :■ > / -. : r ' ; * the ddaf ertnCO' Wis* unanimous 'in f econstendin^ that these : •: .’ f. 
•records not be; searched; -or -.filed in the inchets in. the'identificntipn,;.'- -V 
division# but rather hs destroyed upon receipt* *-.--' ; ■;/ :. •/'•■,*--- '-'//•• 


, ,, for /the- Conference!-; 




t i/ , ‘,i */ ; *; ;* * / /is 1 


,Mr..Co<ie}r* 


• (Hyde Tolsdn,, Chhir4sft>. ••• . 


Mr. foxwotth . 
Mr. Q lav In 


Mr. Lester f " • , 
MlV.MclntJre 


Mf. Q. Tamm ^ 


■ ^Iss Gandy' ’ - 


/ --■ ; , /... * m^omm , , , -, 

.,/*• ,.>*• - ;i> ■ -m Js .1 j A ^ 

' ‘ i : J#paifc®sy •:. 
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. Mardh. 16 , ' 1939 


MSIORM’jDPM' FOR THE DIRECTOR 


: . V v \/ ^ ’. \ , .* ' ' i \' ■ ■' ' \ V - ' " - ' ' i ' V 

• 1 ?he, E xecuti ve coJ^£dei?gd the attached .. f ‘ , 


• Bpa^aja- Bullatih eiititlad •J’fieD^jeSj *Eit3k-back.s, ^ CompeHihg ' • V 
' iRetkrh of Compettkatibh fd$ Public ©t cetera Xi62^00^ ,< ' ’>■ , t , 

was uxiapil^opsiy ixr PaYor df-the •$k#n£ssi!OTi this ' . V 

. ; 't '.. ■ . * ' ■% „ *V> ’ . ! %j ■' ; . , .' > i 4 ~' 7 - , ", !*<'"■" • 

■,-' y . A * (Ckoae. i£t attehdaheeweie Messhs, '.Ka%h:apy .Cl-pgg,.. . •• ■■ 

- \ Gla^in : ;-V .-»* ' * ^ „ •• **1 V'v - V:f 


For the CpixCereiice. -. - . t-. 




V*“ -Clyde .TolsP 13 ' /v'.A\. ’’ ', .-•,'.3 „ \h,, „>f-y 

.’• . ■ ,'i* V"* 7 :'- '* Ohaimak- • j /-V-h/ - „v 


•:> • • - V-) W.i Olavik . ■ 

y . . '-Secretary -y 


,* -Ifotatlojif' -OAK* ' fi:, • 


WF.IW3; 




:'-'a - ’ • ... ■ ; |^b«E^iwEs5SS 

' :■ ■'•'■• 7 ^^j^W n f . iF |^ r | r| . V 





Mairch. 21, 


MQRASBTHf gQfe THh DIRECTOR 


. * ' ^E xecutive Confe renag.* Messrs*- Tolsoh, Nathan, - . . ' 

•£,. A.* famra, Quinn Tains, and Clegg being present, considered the 
suggestion of .Specials Agent in. Charge-, Newra&n that the instructions 
to. keep the principal., name of .a title up to date on, nssigiraeht nerds 
would not save tine- in .the field because of the .requirement that .. 
f iles' be examined, anyway Vhen the .monthly admirdstf stive- report 
in corrected* * , 

. 4i The Conference felt, however, that; the rule as it noir 
exists shOute be continued, since inspectors, Special Agents in 
Charge-, Agents who have occasion to refer to assignment cards 
would be able to identify the case by 'the correct iitihein&t.esd' 
pf’ iby a title- which w&s-iohg' nine© obsolete* It tag also believed-' • 
•tidslWfts' a better practice, an It- tended £h bring; *bOTfe_ agfc^s^y in . 
the -^ihtehhhce- df ' sdniMstratiye records*. _ -It ta-s -pointed- 4hbttb&t ; 
soah offices do prepare the ndai^strn^yn &epo*t titles :frpa^ ; - .. ' 

' nssignaent cards* .-The present -.rule, therefore, the Conferenoe , . 

- believes should ‘be’ ‘Cdntiiiued-*. - , . » 

If approved, a letter is beihg\addressed fQ SAChNewman. . ;. 

* . . . , *t+ 'nr d- ' 1 - ‘ , 4 - 


, lor the Conference , * 



/ '-~y Clyde Tolsony Chair man • , - 

’ . : \l . ' V ’"' 

' SFi.B*. ^«*£o, ^ere ; ilBpERAl JPft'AU.Oi*’ IfWfajSfttiHlS'l : . 1 , 

« r>1 *- i ' X ' \ 

Hr* Glayln \ “ \ Jfwt 1 K 


' CCs Hr* Gl&yin ' ^ 

All INFOSMATjOh GQfITAINEO , 
Mtmt IS UNCiASStFJEijl ^l &v3 
OfttE tWWfi: flySPScvVQt^S -/ * 




liasrch 21, 1939 




i^gQBASgm.TDR.fag -director 


a 


, Exec utive Oonfe &enO&i. Messrs. E* A. 'fapaj-' : Q?3imi- f§2^ r Gtavln* 

P&thas and. Clegg being present^ -considered tjse suggestion *<?£ |ii%. Clegg 
th&l; fjta® hi®# to 'time 4« jir* .Since $8& ,%* Olegg. ijt various jpftSfia of ■■ 
the country, they, take occasion to make observations. -of patrol work, hath. 


,' »- 

,< 3 - 


T ' t • - • — ., - " . — ywi f j 

or official .participation by the. Burenu ip .any police activities. It ras 

* ji .. . . *. .•* ■* *< v * : *•« - w ... * ' ., * — * < * ^ ... ’ * - <■ • = 



time 

jip the field of -Gxtim prbvehMbb a# deMu^uency* • The ,Sapsrt&ent.G. , M 

mexEtioiisd are- ihoee «?horeip the Bureau b&p-v p&dmUt of the Police Academy 3 , 
and ^Sere'it. ip fedliewd that yaliablfe.lt^braatioa. might be received-*, 'they- -apeg-. . 
me foUowsi ' • ■ „.' ., -,,■■■. ' o • - , 



,w 

l 


\v . s©«ark-,. &. J*} t 

' '%bak,i?gt0Pi. .Bei*^ Bepar'lmept, \ 

Cihcljmti,- Ohio, Police Itephrimeht' ./* ■'/. 

' ’ ; - EerapMc, lehn*,, Splice department *' "* • 

Jaeks'daviXlej ffta .»» police 'department . 
Cleveland, Ci&byPcliee fiepsTtaeiat. , 

: - ., iSonigorasry,. Ala.*-.,- Police, department * -’■ \;' * 

. , , -' Ifesaatc County, Sett fork, Police department 
. ’ , Ohio. lEghr&y patrol.- • , -. * 

.; • ' . -Arkansan State . PoM.ce'' 

texan State Police 


jf$£2SL BMEAO QF m^lGATK^ f ■■ ' ■ 

„ ’ / • 

.Respectfully, '• I.. . • . ijffiJtpC • . ,. \ | 1 

• - fk.'j? 


5h*f Conference approved this jpecoaasead&t; 


ALL !MFOf5MATiON^IoHTAiNLD . 
HEREIN IS UNCLASSIFIED 33 i 0 '' 
DATE 


QlycJe fpleon , 
Gb&iraan • ” 
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feSSral bureau op investigation 
WASHINGTON, U. 0. ' 

March 17, I9S9 


'- 7? - 

f- ' , > t 


. ■ ^ >.h 


miOR/^fDUM FOR THE. DIRECTOR ’’ . . 

. ‘ . o V *’v V 

This tiiorhing the Executives Conference , consisting of ' - ■ 

- Messrs.. Toisom, E* Tamm, QT-TSrm, .SleggVlJl^in' and Nathan, 

, considered the -suggestion of Mr. Coffey, .referred ’to in.. '.the , V, * / . \ 

attached memorshda. from, hint to the effect that thS .Laboratory • ■: . ■ . .... 

secure from current members of the. Netional Polio® AOsdemy and . ; . 

. > hew Agent training 'classes 'specified specimens, of handwriting ; : • *- s , - ■ 

v "";, in . order ; that’ a 'Study may be.' made ba'Sed upon' a ■comprehenstye ., % % v ri ; ,1 • 

•, /Siibmissibh .ok specimens • ih .regulated form. ;* Th® ^ purpose ; v 

,' to. elicit, information which will indicate- the proportionate - • •; \„ , ' 

' ' mumbei . of. times., baaed upon the size, of the collection,^ certain , ; ^ .. 

■f<?¥K(ii^:-l^terS' -pebur* This infor&atlQnQoul'd ; ; 

1 be used ite-'-court'-W ^Qftsili.4erftbie : a&yahiSge fn ejcpiaini'frg that - j , \ .y"': ■ , Vi) 

■ ; v' the Study had^beefi made, and. . that, the percentage figures, had . . • . v\ *1 

1 been, definitely appertained'* ; , , ; - - ;V ; • ; v - ’’ V 

V. - ' i " - , \ ^ v ,. - ’* ■■ ' _y ; ^ 'f*/..-', i .5 

' v * «■ The • committee unahihibusly 'decided in favor of - the : suggestion 

. r>v : i r ;"V , -if -»*,■' Vf.\ v\ 

' V_I t • Respectfully, 1 1 • 

‘ . .per the confencn'CSf, / ' jj 

>' v .-X--/ 1 V ! : ply4f 'ifci'Sdh, ; ihiai!maht V .r V *• ,Jjj| 


’ '. W. fi: Glavih>' Sscr.< 


Notati-bn: 


. r WillCi apprhyey-ihis .blit 'it ^does .seek’ to tiie that i& Wf, haye ; tjfhc;.. 

energy, f or' this / kind of a . student survey iwe kight devote it ;• * 
. ' to -better’ adyantage/'in’ securing personnel fpr‘ :& developing 'more • 


, . < ,» - -y.V . wv v wwj,. T^- , 0- ' ~ — w if , • - - , 

” ■ V-;': [<■ ^r.eSsinB -pro jects ^n/our .Iaborator.y - Jfe certainly need a*> ; ‘ 

* , V /*. • ■/ '' f, ' larger & better ‘ aualif iea Staff ’ on current .wbrfc S? I .have hot. ’ • 
... •=- seekany real, successful effort made, ’albng this, line which , 

. ' ‘ > • -' .'must. 'or' should be more pressing than tbiS- r.ether- chimerical . pr.0? 


here* > 


AL1 INFORMATION’ GONTAIKEQ *" 
HEREIN IS pNCLASSlF!E0353»«>'3 

OATA Mvtm RVSPSC\ ACftvS. * 


i ” V 


Wat 


...FFUtm BUREAU OF iNVESTigATi^N 


. . . -I. 

•V ’ s# V. Jfe' ”^7 ^ v ’ - '> 




t,. - r 


COPY (vft) 
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WBGrKTS 


• - March. 13 , 1939. 

MMORAMXJM POH.EiE' DIRECTOR f ' • ■ \ 


The. Executive Co reference, consisting of Messrs. Eathan, 
I). A. Tamm,,- Clegg* Huinn Tamm, shd Glavin, considered a suggest 
tioh contaihed in the report -of the first .semi-annual clerical 
.conference of the Salt Pah.e„ City .Office f-or the year; 1939, to " 
the effect that the Bureau. furnish all field offices with pahehed, 
second- sheets for reports. It was. pointed out' that the' first . 
Sheets- of inteetigativ'e. reports are already punched When re- ' - 
C.eiyed, by the’ offices, but, that '§ 4 * 0 © 'the-' tMn/-wh£te- Sheets are 
not, this, entails. Co usiderah-le werkvwhleh, could, be lessened, if 
done’ mechanically at the time .the papei* is packed'., ’ ... 


fhe Conference is of the opinion that the second, sheets* 



.. out by 'S'eteral tietobefs pf- the .Conference that- more time *is-" wasted’’ 
t- -.ip, Pf0.pefLy.:sta<*ihg sheets already ■ punched than. ivould he ; con*’' .. 

■ suioed* if the- sheets, after assembling,' were punched before being ' 
placed in' the. files.y ■ V ^ .• ■ ' 

• *, ■>' l:%hj9ct' r 'tQ^your approval*, there is ‘attached hereto .a,- t . - . 

Coitoiunicatiohaddressed to the. Salt Bake City Off Tee, co hcefhing ' l’ 
- . this ^ftef.hna^a memof.au dm t:o the -.chief ' to th§-' ' r 

; , ;‘ : ais.cphtihUance Of the punching-- of A the first' pages 4 ,-' > 5 . • 


T ’ *a. r 


i 

-'fe' 


for the Conference 




le Tolson 
Chairman: ‘ - . 


bsc^o.bj>® v , v 
B.. ] 

Secretary 


* * 


m KiFOR&WUiEEIIy®^ . * • 

mm P * 


T^i ^ : - ■<. 

G (<? -*«* CP M ***• / (n ni 4 . 

™ r " ,r i • — 11 : 


in ., e. & ^ v ^ B -£p )AL bureau op i wsmmj ; 


- ! . ; , MAP 2frA#v 
I- u, s, DEpmBf o& toa • ; 


: -L< 0 r 


/ • 


ORIGINAL ElLfh'T^ 





March H* 193? 


fcEMG&kiDtJU ROR- 'THR DIRECTOR 


V': 


' -The gSc eontivgB* Conference, Messrs. K a. than* iU Sato* - 

Glavin mS Quiim considered the -suggestion 

submitted by Sr* Quinn Tato for a proposed change in the: sianaer , 
Of h^aMing fingerprint inquiries in the. Identification Division. 


• * Hhe proposed change Hdll involve the Ugh Ufa permanent 

docket, sheet in the |«hkeij» such docket sheet. to consist' of a •. 
duplicator aSster do" arranged: that when a current fingerprint can 
is .received, the only .typing. •dttcdjSSSry. Trill. he the typing -of ihd 
■ current fingerprint Card to the. hottpa of ’the' ddplicntor sheety ' . 
after whichall necessary copies of -the record, will he tun off on. 

_ j; -i j z - L . jJi ^ 4_ A~ - 


card ?>*;. 


gather' with an, 1 drdihary paper clip* hd.permahently hound hy an'acco ' 
.fastener'*. ' • ‘ . *■ , . > .r. •' " / 

\ •' . V ->■ . M . S' 


Division . on the accuracy of any ^aridtedlnr .record*' • At the present ;^, 
.■tine When. a/dhirent fingerprint -chcd’.ih*identiiftea.%ith' a pfCviduS 
Record* .end. th^ : ^h&dt;>r''aompldta lahvithdrawi, from the* / %'" 

, |iiQV’it.,'is first Cheeked % a Current work checker ap 'to ,fhe ac-"v'°.. 

curacy of c&ch pf.thd nciati<?ns''of nrrhste. in the £&e&©t# purely, 

/from the clerical standpoint'* lhhn.,>,ali the fingerprint cafds’cch-*' 

4... 4 S- 'j— J _ _1 i. ‘ji V.V . t. si J _ A . 


toir. Tdlson , , , 

“Mi*, wathan-- ^ 

. -Kr- E. A./Tfinuji " 
Miyciess f *- 
Rir; Coffey 


Mr. .Foxwortl) 
Me- ©lav In 
Mr,. Harbo * 


,Mr. Mdptlr* ^ 
Mr. ^ichoj* __ 
tyr# A* Tamm 


hUssGandy 


fains. to, the . ‘sp&e individual'*'' '. $?tem this- Chock, hah; been laadc,- * the’*. ' •. r 
're.Cord is transmitted to- Section'- ^rhere again the. contents 

.of the jacket are checked by 4& as&eabiy typist who prepares % Work ,; • 
sheet and ' finally the- record is typed by a -regular typist* ilf ter // : 

the 'typing of the record, the complete; Jacke t and record. are. J>ransr/^^ 
mittsd to the Reading Roop. where it 13. ag^fe^P^”''hy l, ine didder, h . 

, . .v ".' 7 . '^BO 0 KDEb' • ’(S 2 *r /&M 

; • ‘ i%der the. prppPMS» ; ' SS r at^»*.' , thd- only qE ffckTtrf - " 1 Uli^ r finge^rx ' kt r t '’" ' ' — §r? 

Card will be the current, card against the. t0| , .p{j^^JP^.d^|‘#^DGAT{,ON ' 
the 4ddkefe dfieea^it- worfc.clda^lc^* BdH';hp 
, hs will, the 'Verifying; or checking, df dll fingerprint dlirds w'lw* 
jaejeet* fhs' work of- the •assepbly typists wjl i 

; ' . \ • I 




Director 

4-2 

3 / 14/59 


to tlie boitoa. of the 
;p'erawn,ent docket sheet. fhe work of the Beadiag Edoja, will fee • 


for 


It is: ported out that th±d proppsad^ change will , , 

-Sr-k -M 4.T -TJ 


.■until a period of bbp&t flhldC 


/ \ Vrefledfc? $a -irrebt:#^ .of tpdey: -will- at 'that ta^-^ys. a 'p^jcsafew&t : ’. ; 
'' •■ • 'dpo^t'.-shset aada'^or hid phriippl 4 h\.f#cdfd* ; StilbigaQaehta^ be.&uht 
.*■•-'/ egadh' ^-#j^feBaf'h©tb3Ss. the- benefit -of tha ps’rpshdiit'ddckst. sheet';'. 
*" • dll ■taS#'-affo 6 t.-.^ - ■•■ -. j ,>< ’ ' •'/ v „ ’ „•*. -■’ ." ' 

/ ■ ';. , On "the bohls: of previous ,e%eriehcs In .the ldeatlfldatiod , ' 

' .-bl^sioiadn; the; preparing of certain;! type# of rehordhi it Mae been: /* 

* /' ; .lonhd tBat ;It ; ,‘^es/frOipi ij tree.' to,- fiira. .y^ars to- M'&tprially' change*'--' 

• 1 ’.,. tho tj,po of fhe propo sSd ,sy:s tea wahld " 

v ' pot be placed it effect; pa all -types - of records 'because of . the fact 

■ ■ < ‘‘,. 4 > Vthat %% does- for .'a * duplication pf work; 

• ! * , W. ' Order; the Bug|e^tioii hp anhraltted; hgr if**, I® to>- . the; records; tbiz-% ■ 

tail of &pfe-priater%d^d be , piacsdda J du^,\’ 
thrQe .apnthSp .if ter these •' 
hnine. or- tore. 




1 f. w V>4’ 


: ^9/ Uh-;/* '•'v..; , fih|,P^riaf- pardt. fhd/ho .pf?.dphket. sheet; hse' b.ssh ; 

'Q-~'i:C /‘;.r; placed in ail'pf':^e ;Iackets*‘; " ■ ' "• /', ‘ f' ‘, ;v 



;. card is identified. hith a - 1 


r i.,he .the eliMrisr* v 
jards. froa the . 
arrest fingerprint ‘ 
4ha file*- .the-aaster is ^charged 



r ft pa, tha current' ;aireht •c^d*,^d T seed the curr^t' C.hrd hlthodt’the' 

; -. ‘ * -raaster throueh. to tlie issedblTr Sectioa* for ‘the,, cossolste record. .- . 


'for- 


. Coffey , 

rip., crow i . 


paster 


the. coatpl:ete record. •; • . 


Egan - . • 


Ibis will .eliMnafe/the' .'a.@ce*iei;%' of 3aakipg_ charge' ,paf , cards; iahd of . 
‘refiliag the paster a* ■■ ; /' V'; 


J r Mr. Foxworth __ 
■ : Mri testdf 


■r * 


* iwr. McJntlre- . 

i . - «, ; *" 

* ;Mr. NIchbIs 


Tarhrrt _ 

: Mr. Tracy /*, / V 
v - il Hfss; Candy 


< 




v’^wf.--^^. f^- ~*-jfr% 'y^wm 


:,' ; - '-. r »“ '■ ■ 
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' v . Itr is Relieved that fee combination of these three mg- ’ • 
geStions over -a period, of approxiaatsly three- years fell reduce 
fee work of -fee IdeaMficatioa: Division and fee personnel neCes-*. 
fshsy- dDij.roxiEtately' %$£* ■ Mndkv feda pim* X% la fee- belief df ; fee 

fek regt&fca, l^fta to sho^r; effect, fee fdenti- 


tional personnel* 


{tiydg fpfeon ? feiaifeanv 


.;■ 48k. ;DlSC^/ &fch££feiyv - . 


; ", - qrv ^rfecn. v - . , - 
■ ^r, j£*~£v, ■faipm ^ 
- Rtf. Clogs* * 

• Mri Coffey , **.. 1 
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MBSORAEDPa ffoa THE DIRECTOR 


' V 

0 


Conferer 


(lastruclions ^ See.’ 2?) ” sand xfha onaniaouaijr in 
f&vor of the submission of this Bulletin to the 
field,. ' ... . ' ’ ... 

• ' fho.^e-.,iri attendance vevaf ffessre* golden, 

hath&h^/'GXeggj, Glavin, ' %£hit -Tatam and E. A* 'Tam*. . 


■3?dr the Confet?eace’ 


• v ;Giy&e IfolBoh,. 
, . Chnirmaa 


If* H,. Glavin 


^ i . ’T 

< %oe. ioJeon . >; 

* mV&st&sa' . :.—.... . [ 

4 ;..4% 3v’A. ,i n*aH.n,»,,„ . 
}, . •-. ' ,-' . 

Clegs.. .... . - 

j'ivii'. Coffey ...... — . 

H „ - - . .* . : . 

j. I.;... crowl ..... — .... . 
f ?«f. tVao. ..... 

jj-Kr. I 

i Vt. Glv.’rs ... — .... jj 


| jr, L<;.v* 

I «V, 


, ' Mr. Rli. bo's*, 

5; 

| ftc. Qu-'vk Tvixi®.', 
>Uv Tracy „ ... 

| Miss &foady.. 




Alt !NFORKATiOf{ CQSTAinED ^ 
'mm IS PrffitASSlHED^^ 
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March 23, 1939 


. . MEKGRMBUM IPR THE DIRECTOR 


.ThcExecutive. Gonference, consisting of Messrs. 

-?• Tamm, Nathan, Chinn. Tam®, ana Glavln, considered & 
revised application form recommended for adoption by a, com* 
aittee consisting of Messrs, Clegg, Coffey, .and Growl, this 
application form to include Certain pertinent. dat& relative 
to Laboratory Technician applicants, * . , 

The changes were brought to the attention of the 
Conference, which unanimously approves, all changes suggested* 

' The, Conference was advised that there* are on hand at the pres- 
ent time application blanks in sufficient number to last for 
approximately three months, and the revised application blank 
will be requisitioned upon the depletion, of pur present supply 
- if approved by you,, , ' . - ' 


5 * 

HC* 

i 

"v ■ 


VS* 

m 


> . - 

for the Conference . 


..-3 


' A-.» * 


va: 






y* 






AtL INFOKWATiON CONTAlfiES 
HEREIN )$ 

liobw 


Clyde Tolsqn, 
Chairman, 


"ft* R* Glavih- 4 • ■ 


t- * 


mBM BUREAU OF iriVEatlQATlOM 

i-K . n ^ 

■ 1 u, s. DEPART^E^T /^F\|U&T1CE 


V 


5 


'CfDLS 


SP 

$ k 
Ait 


?*‘V 


• tfmvse- s, reifised' eppXiesiion f«a&s Sfe# ydur &x&ain& 

. . V • ■ :-•'_ ^ ‘ * ■ 

tipn, - .^ feMoh, i$r a?#co^§sadg& nndeaN 


signed' dosaaiitiee.i 


w*- . 


' h». h* cxe 
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BBaMDtSf FOR THE flRICTOR 


AIL INFORMATION CONTAINED « . 
HEREIN IS UNCLASSIFIED 


*/? ' ®Ba Fkequ&ye Conference,. Messrs* Tcrlspn,, GXa’vin, £* A. fate, - 

; tiuinn Tejom, Satha»n and Glegg being, present, considered iheih^hrjf of 
/ GA$ ftutsen of’ the Mflwat^e.h office flatly# to sending fecial Agents' ,! • 
of t% Mfl^tikee office to the Otdidoor'.fire&r^ -r&hge*, If; was & pf&ctie© 
bf Special Agent da Charge fsckett- to accompany the two- groups of Agents 
.. both days they took troinlas* Mr. jRohiaen. thought it would he agreeable 
assign Special Agent. Melvin, Bo. I- nan, to take charge of one of the ,. 

• "Stores.- , the Kxeoativh Conference recoi^eadod- as follows* '■ / - ' ' .:•, 

' 4 . - - fhftt. the : '-Special. Agents in Charge personally ^cbnpaoy amt-', 
\;$upbr9&Qe all. oafcdoo?- 1 iTearae- tj&iniiig »£- Agents ha$bf %ieir.saporyi&ioa» 
i^Lth the ejection thEt-on those. occasioSs when two 'different dates ere 
. ,used for firearms training, it wiil be agreeable: for thOe© firearms • 
instructors who have teen np&vvm m sneh by the bureau to handle ■bao of 
the two groups of Agents, tith the Agent in. Charge handling , thd other 
ft ®as believed that bo Bo*. 1 nan Of Agent other than the Agent 
Mb charge ;dhd the.gnaiified instmetore phanid he permitted to .perform' * . ', 
these duties. ' » ' ' •' ; t. • -> ' - v - \, .■ •- •/' ', 


-,’• .- ; ' . . lh$#ns tractors who h&vb been approved afh & follows* , '{the 

. fist includes both those, now located in Washington a-^ih .the-' field) ’ - 


J. 1 , .Brennan ’ 
0* A* Bryce; ' . 
C. G. Campbell 
... it.. G. bander • 

. &* 6*. Do.rris -' 
, 1?* h. fspey ; 
- Gi. H. Franklin 


■Eenheth Logon 
%f* E, Mt sehM 
_ . i. f. trincent ■ 
i T"hXtef ; #alSh r- 
. £.* ' 0 .. £e»ig. I 
. farcy $yly ••• 


• * & ; 

SSEPSXBp 


; . if this is approvedp thore: i& attached hereto^'a' letter ' to AgonF - 
4 » Charge 3 nt^%\an : -well .ah a,|rulletin to the- fief^, .accordin#^^.^ 



Sespectfhliy, : 
FOE. HIE COBFSBEKCE ' 


cc-Mr* Qhksihf* \ 


■Olyde foleon , 
CMirE!&n. : . 


' ^.avih 


DENAl BURE|U h| lNV£ST!SAtw . : 

L 1WAK %J?p # A j; 

/• | 
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^QRAlfetfM A THE CiREGTOR. 


The ,&^out^^Cb|^^3G£i0, .Messrs* fplso% fahhan,- 2-» ai* Tampl*. 
IHsm* ahd.Ciegg: bolng present,.; the suggestion froa • 

-'T'» e **' a£.Jt ! l’. ' 


Du© to the. large yolume- 0f serials* ■which ere in excess^ pf 11,000 in this 
office,, the- Executive Conference was of the opinion, that this mght well. 
he done in all future instances but this, procedure should he limited to .’ . 
the Portland: office, / ■. ■-■ -' ; ' ' ; _ L- 'V „ , * ' ’. \ " 

. ' _ . The suggestion was also: nade that iii investigative reports,, where: 

process has been issued* a forja similar to the eld-fashioned docket sheet ■ 

. be inserted in the file.: The Conference has previously Seen opposed tct***** 
■ .p suggestions of this type, feeling that the plericai detail involved, in '■’ 

fhft -V»TVSTt«'r i :».t4 rtf* -f\Vtia<3Q ■?«' -f.Tio -tract 4-. rcaf -hir Af 4 :t*ais&a. K-o. irnrianacsitaim 


■■ eases*, '. The Conferencevuns^Hiously opposed, this §nggesH.a n-*. 
y ' , , , jf approved,. tbefield .Office fa being hdyieed accordingly* 


Wv, Tolsori.. -..i | 

Mr. JJatiiaal r ... | 

MV-,E v A. Tranm. ^:.y| 

Mr. Clegg:, y„„ | 

Mr. Coffey ‘ 

McvCrowi ■ ’ 


■’ for the Conference. / ( ; 

; . ALL INFORMATION CORTAiHED - 

.. \ HEREltt IS U.HCLASSIFiEDh^^ v 3 

. . Siyde- Tolson,- Chairmah nap . 1 1 ittec.. . . rVSOsOv VomS 


FEQcR/i Bhr^ tU CF 1NVEITI.GA10N 


h 



OSTGTiTAL - FILES ?£ \ \ ^ 




prrrr*''-- 


, '**■ * yy »•» • p-^'" v \ * 

■ •■■ -" V 
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March 21, 1939 


MEMnftAttOria FQ£ THE flftffiSfOR 


- V * . * . ~ 

f&ecutive Coherence.,. Messrs* Tplson, Sathhu^. 

Tama,-. <£uintt fam% and Clegg being present, considered, the submission 
by Special Agent in. Charge Peterson of a requisition fora to be used 
,'by clef icel employees. in' ordering supplies issued weekly* 

. * fha Ssecutiye. Conference unanimously Opposed, the use^of 
this fora,, hplteyiag that it merely .creates, , another form. If if- 
a yeiy small' iub' for the- clerical, employee- who issues- supplies to ,* 
go to each eleric’al employee otipe each week and melee' a brief 
pencil, notation, as to the sbppiies needed and then fill- .these , *- * *- 

requests informally without the preparation of such forms, ah& it 
is believed that this is. a better' system than- the 'preparation of .& 
formal requisition form, for use:- if the, .Bureau.% field offices^ 


' ." If this is f 

■till, be. advised acco.fc 


appro-fed, Special Agent in Charge 


f . . . for the. Conference 


Mf. Tplapn < , 

Mr. N atlian. , { 

Mtk "Ei A..Taranj. \ 

Mr, glogg; 1 

Mir. Coffey | 

: Mr. Growl „ | 

’Mr* Bhwsey Jj 

'Mr'. * I 

iMr*- Foxworth ■ 

vMr^.^ldv?n — . t * 
ISlr.^liurbO , 

Mr. Heater ,. \ l 

Mr, Melntir e . , ' ; 

'*Mr, JJicholg ... . : * 
;Mr. Quinn* Taraai-.., ! ; 
iMri ; l 

rMiaw ‘ [ 


, ■ 

h'v:." 


Clyde Tolson, Chairman . 


■ $V'R, ; Glavin,. Secretary 


AIL INFORMATION CONTAINED . 
HEREW-IS UNCLASSIFIED^ 3 * 0 ' 3 
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Sfefieral Httmra of Jmiesttgattrm 
llmteh States Urpariittimf of jfnsti t& 
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March 28, 1939 
MEMORANDUM FOR THE DIRECTOR 


)/ 


*-”• r. A. 'iAnia . . 
p*. Cfeftj J? 


| miUfarbo 

j? ®*. Lester 
yp*e. Mrfnttee. 

pr. 

| OaM Taajia, 

I!r. Tracy 

S5lss GctE<Jy,» 


The Executives' Conference, Messrs. Nathan, Clegg, LZ 
Glavin, Tolson, E. A. Tamm and Quinn Tamm being present, was. ad- 
vised that the personnel of the Identification Division is de- 
sirous of hearing a talk hy Mr. B. P. Coffey on the Identifica- 
tion bureaus which he saw during his European trip. 

Mr. Coffey has agreed to give such a lecture, if you 
approve. The proposed lecture would be held on April 12th at 
8:00 PM in Training School #1 and would be purely voluntary on 
the part of the Identification Division employees. 

The Identification Division desires to submit to the 
employees a floater, advising of this lecture and requesting 
advice as to how many persons would be in attendance. 

The Conference believes this lecture should be given 
in Training School #1. 


Respectfully, 

For the Conference: 


< 3 ^ 


Clyde Tolson, Chairman 


R. ffilavin, Secretary 
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l£arch 21, 1939 


. MEMORAHDUH -FOR: THE DIRECTOR 


I JXr. Toly on , . 

Sir. Nathan 

Hr. E.A. T.uura I 

■Mr. Clegg-.;...-..... | 

' l|r. CoXTey ....... i 

TTilr- Cl-owl ......... jj 

I Ms. Ijawsey .... | 

|;Mp. Egan.... — J 

2 Mr. Foxworth. . ...... ! 

I Mr.-Glavln — ,| 

Mr. .HtotBo ,. ....... I 

St ^lr. Lester | 

’Mr. Melnticp.. ,j 

Mr.- Nichols ..... I 

Mr; [Quinn Tamm.... 

air. .Tricy...... ...... 

Mi*^X 5 ahay-.:...i... . 


- The Execiitlye Conference considered the memorandum 

prepared by lfr,^arBd~ih^^hrhe recoimaended against the ^ •* " 

setting, forth in the Gaiform Grime Reports Bulletin, inf ormatf on 
which, would encourage the making: of comparisons between the 
efficiency or alleged -efficiency of the police, department?.* 

It appears that Sr,. Bruce Smith had opposed the setting- forth'. 

:of , the crime- rate rather than the- total volume '.of prime in’ - * 
prdeh to eliminate as much as possible this type »f comparison. - ‘ 
The. printing of population figures, geographical areas and the 
division of the population groups into colored and juvenile * 
types would, contribute to What Hr.. Harbo considers an undesirable . 
situation. \ - ' - 

• ! Mthough tha IkecUtiye '.GonferSnch fdcoghisad "ttat " 

statisticsi information Is -quite largely for comparative purposes;, . 
If agrees with.'®?* Harbo. at the present time that, no further >.* ( _ 
immediate action, should ha taken to. f ormulate the comparison ' 

1 between cities, which creates, criticism and jealousy^ ^ ; 

* ■ ; , Those present- were He.sdrs* folson, Hathar^ -iU. ;fsw%, , > . 

: . QjrLnti and /$legg* . *\ ■ . ; •• _ *; - .- 


• f W . . 

V ^ 

I. ) ' . . 


For the Conference ' 

i , > 

• Clyde . Tolson, Chairman 
BECQBDJ3© i I ' 


i m ,«* ; , If * 

& L$i •* Qk y* *»■ j (&'& 

:i n* R. Glavin,' rv^TIOn^ 

I \ Jp\ W A 

- i l ■ \^X i/u. s. DEP/fh, jAIM , /M 


Cit- Hr. Glavin 

» 

.• Alt INFORMATION CONTAIN!# . 

• HEfiEiff IS UNCLASSIFIED 3 ^* 0 ' 3 
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March 24, 1939 


MMORASDDM FOE TiiE DIRECTOR 


. Tas Conference, consisting of Messrs. Nathan, 

1,' A. famra,' Quinn fapff&nd -Slayitk considered & comrorhida-T 
tion received front Special Agent in Charge Andersen of the • 1 
tittle Hock Office requesting authority -to destroy a. Oust- 


ber offeif cUlar letters which had been forwarded to the , 
postmasters requesting- information for the use of the 
Little Vgock Office in preparing its . eddreSsograph and . 
.feguianbnailing, list. .• • 


\ %e. Conference, unaniaouaiy reco^etd^ thtt • - 
authority be granted, not only', to M AnderSea at the •> 
Little Rock Office,. but to. ; all field offices* 'to destroy 
such communications after they have been returned to the; 
Bureau field 'Offices and are 'of no. further use. 


r , ; Sub ject to »your approval,., there ;i*s Attached^ 
teretq.'a coiinu'nicatiba addressed to Mr. Anderhen cqn- 
earning this matter and also A- fort? letter .-to all field . 
offices. ‘ \ ... . ■ ’ ..d ' 7 


Respectfully submitted, ; 
FOR* THE COKFERBSC^ 


-Mr.ToJsoa __ 

Jay. Naftap., I 

Sfcv-E,. A. Tatars . 

V , _ ~ - ■* * ' - J» » 

/rfe. c^ss— i 

.L-tr. t CoiTt'.y ........ 

IjRfr.Craiyl. . ; 

-Mr.' Dnr/ecy _. j 

Mr.Eyaa... ..... j 

‘Mr. Ifortvofth ... ft 

Mr. Glavij*...!. 3 

Mr. Harlao _ ! 

•Mr. Lester .... '2 

Mr, Mebitire |. 

;Mr. NJcKo’3.... % 

Mr. Quilin Tamm. J 

VU, Tracy 

Miss, Gandy.,. | 


Clyde Tolson 
Chairman- , 


f. R. Glavin 


All INFORMATION CONTAINED ^ v -.- 
HEREIN IS, JUKetASSiRE^ 3 ^ 0 
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March £4, 1939 


MEaOitANEUi FOR THE DIRECTOR 


fh& Executive. Conference considered the. 


in. Canada .and Mexico, (ft. ft* Sec* 6),” and 
unanimously in favor of the ‘submission of this 
Bulletiri to the field* 


* . 'Thoee in attendance were Messrs. Tolson, 

Nathan, Clegg, Glavan> Quinn Tamm and ft. 


U, uiUJ-iy f 

Ebr the Conference 


Clyde Toison • 
■ Chairhah 


W. ft. Glayin 


yplaon 

??x‘. N.tthar) 

• S?ft E. Jk~,%aiam,A,A 

"Jf- Cter.;?..-. 

“?<- Coffey 

T'Tr. C'avvl. _ 

1 » 

| Ki . 


V''- . 


I , 


RECORDS® 




o? • r ■ 


>J /, hi. 


,pT j| /r _ 1 ;4Sw t 


AS '•* 


.* \ 


? rv- i- * 






” j ALL INFORMATION CQNTAIN|h • 

M; herein is onguissifieo 33 ?* 613 
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SEarch £S, m9 


u&mi&w* mti w, BiEgeipR 


V ■ ■ '.' 


i- a* v ■: 


V-',. -‘".T 


, - ffhg l &bcutlvaa 1 Oonfernnc .ay -jfefegsrs,, Eathsix,: -Ojfcggy , 

.t&avin*. Tolson* $U A. TSiaa tteing; pspspnt, ifeff -&S- 


X.aw Bai'orcpiciat Bulletin 12* pages' pf wanted- notices iii each . ' , T ~ 1 
mobile iaaue 0 , £ situation Mb' arisen, in XdantiiiJioati^ 

..• 1 £ms i%i iBe*# ara ’’ 

; - w .•$&» - $a 4S& fcfc . ' 


'■ * ' ■. ■•. Conference bsiloy©^ tijs& r^iar i;^ 

* -o£ Kwileas $$£. $£»-{& , 

&. l&ng fc£ .: itrsfouXS 1 % a^ig&bXa- n& tftia ti#; to 

-. • &s pu¥iicn^n«vf-n not ifcfttt ‘t&an *4. *.-■&# $&# 

f^n^ijiantiote on pan* n 6 rii?esi#]n^;tilX, ^ith- nj^ant'out^ 

• - landing’ ^anfe^nnticois.- ;.' v ..*/ ■• •’- * ‘\ • ;> ;’!• • ;" '. ■„ 

’ ;. « ; ■: ;•• •. *■ '■> ■• ; if $$v approve* . t$y i- - 


v ". ; '. r ; w : * •* /' / v-. * . r 

•V ' ’-•'*"'.V'L'' v: '' . 

i - . ' ~ . jr . ' *» - v * f . ' - . ' ' * 


. ’ -* * A - V 


r. Nathan' „ *-/ -v 

<■• /•-*• 'forim- , » . _ . 


•• '%jrci» b;/ i 


|Ti>«cy ' 


? i ' * *-■ ‘ X , ^ 


•'; jSEi. ' ' ; v 

, ^ * *■ j 

. REtX)ED®B> ' j. ; , : ;:• • "' ■ 6 . 
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*■ 
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jRefereneo is mad© to yopr memorandum dute&Mhrdh 17* 1939#' ’ 

in which yon request that a study he made of the desirability of - 
establishing a^brancMTe chnicEl^Laboratoxy of the Bureau in dome other , 
section of the fcSiESSJ. W the West. The CoimMtte®*. consisting • 

of Messrs* Egan# 5* &>* Tamm* Coffey,. uni % Clegg# considered this matter 
' and first notM-the /fd^owing^ advantages : and;' disadvantaged © t dstub^ah- -■ 

- ing each ;u braueh lhborfetonyf"; ' -'■•'• h' , " ; .’ *' - 

Advantages : ~ • *' ,/V - •;• - ■ '*-- * • , 

. . (l) The harness to the: places, of trial -will make more • V- .'• . 

personnel, hours time' available because of the saving. In travel time' 'of . 
the 'experts*, , . . /' - . - :, 

-* (^) .The additional laboratory Will provide 's& inbred©'©# senv3.ee 

■to- the police and will, result in an increased- vol urn© of work ipstr the general 
benefit, of law 'enforcement,. ’ / • ■ ' \ "" ; 

; fl) ft will bring the- laboratory 'near enough to- the virions '• * 
police agencies, 'in. order to 'get quicker results*. . . / " 

: '(1) permit th# laboratory, to be. so- locate#, h© t p> get;, -* : > 

better' and' fresher- ©p©el#ehs for examinations# leading- to more- sedurafa ', 
technical bases- for conclusions* > ,\4 i . ■ 1 , \-' v - ' 

■ r r ‘ , J * ’ * t ^ ~ a ' ", . t 

” (j) The branch laboratory MU make possible- if the Bureau in * 
the future desires to do so com® aid at the scene of the crime by technicians 
from the. laboratory and by laboratory ©quipaent. This of course will involve 
. a- change in the policy generally but might be considered as a. future general 
advantage to law enforcement. In Bureau Cases# ho^ver|'*-thi4-.sersi09- .wpuhd_ 
be made more available immediately. | / / *\ .. ^ ./ / 

BBOOBDSD- & TOE® \ Mk & 

(6) the establishment- of the l&fcorutpfcfg^^ , _ 

tbs presently existing, private "exerts* and » t uacl^> for- it 'is^UOtbif' pfertrd#lsriy 
that on the Feet 'Coast there are a number of private alleged technical , 

experts* such as Luke May# Carl Hennrich, .Clark tellers,: et hi* whO’dre f 

expanding into, this field and it is understood ere Charging •rather .hig^feef. 


$&’ 

■n 

•H * 

V* ; 

o? 

‘ Hi 

■g 


'I 


J 





. "' J ;'" .&'..<■ 
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(7) This laboratory will mhe unnecessary the establishment of 
nany.le.c^, sore, or state laboratories which in general are lefts efficient 
and. world raatos one laboratory located at a proper place .in the lest ..serve 
the purpose of several state lahpratofi.es and. therefore reduce the total . 
general expenditttre to the-citiftftna for such an eatablishiaent* 

(B) The branch laboratory established .in the West it is believed 
will develop additional good will for the FBI*. , . 


, ■ “ (9) 'fh® presence of the laboratory and .its experts will tend to 

improve police- investigative work generally* ■' • 


(40$- Additional. «e3frices-dah ht rendered’ to ppliCC- training - • 

’ schools due to. tht presence of technical experts who sill" be, available to. . 
aid ih the training: of local/ county, and state/ officers,. 


. 1 (I) gupervisiOh will: he ’ here remote- thaufs the Case Where the. 
.laboratory |g. operated ip. 'Washington where adminifttrutivft officials- of the 
pre located* /- - .'. t'- 


technicians 


< ', : ; ' :%0 .fhere ,ift 4 reJAatg 1 of deve|jopi^ -a. tiittlh $$§**-,, , f > 

which duo to the .remoteness of supervision could get out Of control-. ; 


' An urjfelyeis' was made.- m to the- .vpiuae .of - crime je-astof the . ;.v 

; iisftiftSip|d. 'as- compared to that west- .of the- Mississippi based oh hn.ifora. 
‘^riffift SepOrts-*, ' fhft tahuleted list, is- .dft' follows s - 


girder 


jobbery 


feed assault 


larceny-theft 
Auto; Theft . 


last ’ ' West 
- 2,3&S.. 9 m 

% 9 m ; m, 

3,796 1,390 

26,746 10,270 

22,185 5,554 


•• 118,187 . 62,496 
273/420' 179,506 
64,004 40,089 


Actual .laboratory Work 
last ' - " ' West- "■■% 

70.8 . 29.2 


49 jy-P f 


» 


• j- •• m <»r y?we#Hfr.& m- #&&&}& 

Mhdt&t $$f i.n, %s|i ingtoii: am- the nesd^ ipr dedicating jft. pirfc; tdo ecxiinMeni 
4& 1 a iU tent Coast*. it was ,<|pti«at*rW th$ total ; ' 

cp$$,,;<?f iettiCl ftOe.dc fo* «^U|Sa«n^%c»i?j:4- V #£*$&► ■ - ‘ ■ - “ ‘ . " 1 '.'>.* 

Salaries- £o* ^erso^iel; ‘' ; - / -I ' , >.. , . ;; / ; . ' „Y . •; ^V'; : y- - . ’* . : - 


.Jn^pietp^ itt, .G|iai?g# ',, "y •• 

■- ..." ; , &m 

fophoiedY.§bi#t 


l&O.tipn* I-&63 #$§&%■■ 

'* g ,A *' r 



Cheaistry Ration*, • 
one principal, expert . , ‘ \ . 


SO.crp--analy : ticfel Section* ' 

■■• km principal • expert 


Pocnaent Section, ’ 

■ two. principal exports and 
two assistants 
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Photography S6ction| 

Oh© export. 

Sound,, electrical and 
radio; expert; 

Clerical assistants, including * 

, One secretary-stenographer^ ' 
%o clerks,‘and one attendant-. 


#1600 


TOTAL . 


, 154500 


. Xt i« recognised,. hotavef , that' there will he a decreased ih&ibep 

''of' -technicians in Xah&ratocy , be$sag« /the, .estgsi^ghJMiht. *. 

of this, branch, and there will of necessity be a ■fepiacedent., in th®. lower .. 
• salary „.sc^:e- idr trailing purpobee'daring 1 the fifakyeer:*. .• ■ " / • . -■' 

Rent. ■' , , 4 

Estimated needs* J$,OG0 square feet • |12,000 . . , 

, ’'|faist#nanc.e,, #bs.pXe.f|Cence, and Replacements %5Q0 

. iravei-^^ehseh'- .. " . *•'. ' - t0,0QO',. -\V- . r =• : 


’ it shopld' be noted. that laboratory experts frOSt-t^sh ingtott- are •* • 
likewise malting expenditures for travel * Xhe ehQrter vdi^tanC'ee due to ;; 

. having ; two laboratories. -will reduce the- travel cost, while oh. the other ." 

■ hhhd the increased, voXufta’Of work -dill tend to ihe#eae<it, 80 this. figure 

ia>in ..facVn .ynt'labie ; h^onntft 1 .. .1. -*■... • -?'• 


' '_|kpiipzaent 
•" . .. Salaried 


Maintenance,. Obsolescence, and 


12,000 


7,500 


IO4OOO 


TOTAL. COOX SOil SXRSX XBAR 



r 
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On. 'til® same basis* since the ecpiipmeht 'will not have to be 
duplicated each year, the cost of annual operation would b© fSlyQQO, which 
would be expected to be increased progressively Idth increased work# tt 
in fair to assume that within twelve. months* tine an estimate- of the 
annual cost of operation would be tiOOjQOQ per annua# 



The Domaittee was unanimously .in favor of such a laboratory being 
' located at Sen francisco for the following reasons: . ' ’ - . / • • ; 

' ‘ *(!} th% cef along. the -f#sV0oa$t &a frpai - 

Seattle' to l»o& in golf. Si-,, and San francipca is centrally located in this 
region# ' „ ■ ... •' ' ; 

' (2) The amount of ccppetition, which in fact reflects the. heed 

fpr- this adapt of work# is., greater oh the W^ot iJoaht than; ary other area , . . . * ; 

. west, of the Mississippi f&verv This -coaipetitipn refers tp- the work of |tay ", 

/■ .' and Seller#- -as well; 4s state '.and Manipipai laboratories.#'' -_,■—/ ' :f ' \ ' 

- : f3j ' goptiX&Uv&te greater thad .inybf ’ - 

/ -pehvehhhdfalt ^e"Gityi.regi.on# ^ . '■ ■',/'■ ■' t y , ■> 

. ... '^fihsporta'lioh by -air hhd train: ih •better oh thd’-- %dt 'OoMbt-,-; > - ^ 

.•/' than .it is'in the interior ’rpgiohh'WOst ^ the \-> r - /■ . *vVrV.'\ '' 

. \Y. . - • ’ (5) There is not in the i.Bunediate vicinity of San, Francisco 

. - a pparsely'bettied 'are©' similar’ to- that around' Denver and -Saif l^kt. 

■' ; - • J . thin adtropoidtsM #£m m arid, make •'Snryf r'&nCie# -a hore desirable; point* , ■ . : ■ . 

y. , -fhd fddt/'that ;|ah-|’rancishd ig.m ;bhtrohhdod- . - • 

$■ w#£0®.#w‘ ^e$g;etK|y. - ... . - • . 

’• needs mikes it an advantageous point* 



, ' > The O0!®dttee recognizes that the selection, of the jnspee tor in 
6h&rge>' who should he n coiibinatio'n of eeleomun.and policy man* is -a difficult. , 
problem* 'however# th# committee considered the ijaaeh 'Of inspector fo^orbb* 
Special, Agent in dharge fieper# 1* A* Hince* ^nujuiaa# -Special |gent * 

.jj* M* hsdd* end inspector- Lesidr. it may be possible- for' -3b?*-. ; C?0f f«y to g| 
to the test Coast to open this laboratory and remain in charge for several 
months- until it is on a- well-established basis* during which time 4 Ouitsbl# - , 
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employee, can be found and trcirad to. take over the position, of Technical 
Chief of the Laboratory* The o¥nn Inspector In Charge is not SO 
apparent in. vie* of Hr, Coffey *s ground work:- in laboratory practice#* ' 

The remaining expert personnel Would he transferrsd from the present 
febora tp?r in Washington* This would leave; in. Washington an ample 
technic &J . ly trained staff * The everts going to. the West Coast laboratory* 
however,-. Would have to be. replaced by new men to receive training as 
•apprentices ;untii‘ they have Peached a satisfactory standard of pjfoffoUmpg 
and these trainees- could then be- assigned to work in the two, laboratories ' '■ 

. as- their services- kef# neededt.’ ' ■ - 


Conclusions 1 - ' ' - 

* • ” ' V' T 1 |J # r * * * 

a , , 9 , - > , , (1 , " - 

. ; It- was the- unanimous, recoimaOhdatipn -of tM# Compitie# -that a- 
brunch of the Tecbnicai Laboratory.be established .in San franclsco* 
■California*. It is- -estimated, that the first year ti^. cost, of .operation 
and purchase, of permanent equipment would be- %tM06Q*-$P& within a year *'6 . 
tip# a, possible anonal cost of, operation would be ^100,000# The Committee 
was advised that technically qualified personnel is- now available to do. 
the work in tbi# Ipbotafory' without serious- impairment ; of . the Bureau*# work# 

Bebpectfuliy^ \ ‘ 

V. -• ' ’ r . ; d.. s*.tgm • v ~ \ • 7 - 1 . r d 


" , Bv A* Tamm 





£*-•?-* Coffey 
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-* 1 -' ’• The ^eeuttves* Conference* .Messrs* Tolson* Clegg* 

£eing. $wraiiht* ecu- - . : i. 


that , the Sufeah is.pe 'a ttealXtcsrd, atthtfidMag the Impreagiqh • . , * 
f)t the right index finger of the person, reflecting ‘ the fact- " r ': 
ih&t, this indf-^duhl hae Ms t^gej^riiite oh, file :ih ; -t!iih'Su-> ( ;\ 

• t-eaMs personal iheatiilcation files* the Snail carl to serve. . . 
is' .h necnC-pf •identification.., V • . \ •;. 

Iha Gonferehce was -uneniraqliS in, opposing, this 
hgestioh* pointing hht that':thi'a thpl^forte the hnsls for m,;.- ,' f ' 
ip ihiietioa ah hh iapeigohhtor -or to he granted - 
;.• cetthih tchoespihiih’hjr' sgehpiehva&d s the lilee;. ’ •„'*• 


'* ' ,v ;’; There - is nhtache^ your approval,.- 

’ -ft ’v" /: . 'Y-V ■_. 

* V- ,. : ’/’V.? , Y-. ,'ihr the; .^ohiMethe?.. . , ’ ■ YvYY' Yv • 


: Clyde folson, Chsiraan. 


■ . * * ^;, *■ ? y -' 


<*r; TolBon * ,,Y . 
Mr. Hatliah , y,; 
M r. E . A; Ta m nv ., 


Mr. Coffey' ^ 

Mr; Crowl ? , 

Mr* Eguh : 

v \ ' •- 

Mr', Toxwortft ^ 
Mr. Qlayln, , 

Mr. iJarbo 
«r.Xoete> i . r v 
thti Mclptlre , 
fc;r.^lchoit . 
MV. Cfc-Tajhjn ', , 
Mr* '-Tracy . 
MISS;Oimdy/i *'; 
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UEMO^DM H3R WS& ^iRECjOE 


V’.,.- . o - '/•: v. V - . ; -■ • ■ , 

'■ *-.■ ;: .$he lle^Sarasf:' v * •, '. 

- ;*»•. • \ *';ifol3S.o^ i^ih&a* t}fLs: morning // -'-■ 

■ V" : _ ./ •■", •• considered the suggestion of Mr*. Coffey,' contained In the attached . • 

' . _ * aamorandua of March. 27th, effect that a fpra letter be 

inqpi:rt$£ - 
■ • ' {'■ jg'. i «ai i nl t ai n , $£>&$$&& froar uneoised .cnees* 

,*- ; ' • ' . • ' . Mr.- Coffey poiritS out that undqubtedly tb,are are a nu#erpf ; 

‘ specimens' now In tliisflie. have caused tc> bc'C'dpie i 'y^U'a ; tie- \,7 

■' ''* •• '. evidence, ' -■- - 


,;fbe Conference, felt thatch number of, the ‘cases in . 



" Mr. Tofton^ . f 
WivKajhan ’ 
v_ Mr.'(E. A. Tamrn • 

- "'S '- A * r f 

4 . M r. 'Clogs', ,t.-; . iu 

; ' , . ‘M r » Coffey ' , 5iJ ‘ 


. ' ,.,' v * •• ■ v ' fhe< ; Co'nfdrenbe ,i*as to.aa£&eu£ in thi's. 'o^lnlnji -and.. there - •-■ 

* ,: : la attached,, for signature- if . ’•& gtQgdlfi&d % 

- . he sent to- contributors l& this conneetidh.'. -* Vv , ‘ / , ;> f : ~ ‘ * 


. \ , ■ 7 .'• Eot the Confer ence>- 


- •Mi'.'CrOwl 1 '. 4 

' * Ifir; ’*Eirah: 

Mr* FoKworth 
j , , l^r. jQlavin 

^r'C'Narbo 

■ *_ Mf. lester 
Wlfr Rfclntfro 
j^r>. Nichols 
Mr. Qi ‘Tamm 
<- Mr* ,Tracy 



' Clyde !f olnOhi ■ Chairaan 




: -f 


■ rsiit ‘Claying - Sihretery. ' •'. 



. VCv 

V*v 1 


* . J 


5h . 

■%i0. 


1 ..w. 

» Ite* i 

rs?--":| 

^ I 

< nn , 

,:.H ' 

- •• p-. ■ \ 

* o ; 


j* Ik ^ 7 ; ■ ■: ‘ . 
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HEMORASBUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs, Hathaa, 
Tolsqn, B. A*. Tamm, Clegg, Suihn. Tams:, and Glavih, considered a 
memorandum submitted by Mr., Laughlin, wherein, it is /indicated that. ’ 
•it has been the practice in tM.past to indicate on* index cards 
prepared as /cross references on the names of individuals, companies, 
et cetera# the office of origin* Hr, L&ughlia points opt that if 
John Smith, was interviewed in Beattie, Washington , in connection, with 

a bankraOt ; av naJua. irf.JJriw Vwt n-i +_ir -f 


ihstfatal&sn*. $$*f Xpide Bity* / • '/ . r -' . 

7 , It was pointed out that the notation of the/ offics Of • - 

^OTijin appears to Serve no useful purpose. It results in an erroneous: 
y^aSpression being gained from a review of the index carde, inasmuch as ■ 
i any person noting the Card of John Smith and seeing the notation, Heir 
. City, wat&d' assume he was* located A# Rei* j£erk"(&ty ? inasmuch as . 

the case in which he was involved originated at that, point* :• \ ’ 

lire, : Qondyer,^ the ■' Sppejhvisor of the Recording tJhit^.-ptrg- 
. gested that it would Tbe. better' to note -on the index cards the location 
of the person* interviewed rather- than the office of origin.-' Thb Con-.’- 
ference' is of the .opinion that the piece of interview would be- much '' - 

Sore desirable than .the office of origin and recommends that firs*. ' 

. Conover * s' suggestion in this* regard be. approved. It further suggests 
that in-, preparing these cross reference fades cards in. the- .future* the. •. ■ 

typist include- with the entry a small rt r« which will be a flag to the - . ■ ■ 

person examining the. index card that the city shown- thereon is the : ’ A . 

•city of residence and not the office, of origin,. • 

Subject to your approval, there is attaching hereto* .a memo- 
randum to Mr, Laughlin ca tide subject, together with a communi nation — 
to Mrs* CoUover concerning her Suggestion. ' £ ^ ^ 3^^ 

vf 1 ' . | reCORBM. , .Respectfully, I 

M • , 1 ' A ■■ -;For ths-qonfsirenb^^ £J£mZJ,0F lNVfc*..<*>isv. v> 


nwflffipsp 


all ifjfOMmnon cwsmeD . _ 
HEREW JS U»SS!FIgD^t»3 
otfre nUpHft vomi , 


Clyde Tolson 
Chairman 


APS 5 'aa3S 


£' \ R“R ,*■ '(SSySn” 


DRIGIHAI FILED 1$ 


/Js«. A? pv&Metify., tho p^plsfc 


i -c ^ 


.file©. pf 1 ilisj . 


> UttCUU JUU9U. WJLJ* Vtt ' . S ^C\ 

, - V ? .V:. ‘ ; ; 

- - -. *■:■ ■ ■■ ■ •• - v • , ■ 

:i as psnjr-.ajs -four or "five ' * ■ ; . 

IVv 'f.ka ." *- I. 


. ;c.&rdb will present »; problem both in the space. I^ai . thsy &bsoyb \ '•• ,ft~; 

'. ' dad .a. problem of Jafendliiig -additional copied of* the prints. as they , _ f ; . ^ 
• .are deceived, \ '’ ../•■. ■:. 


ta ihp- 


i&tb '&' fhep. tpai only. onef-copy %&■ ■ 


‘i ' • nboeeiory; f or $srp.ase& ef ide 
or best copy is being- teaintal 


ElOSt 3 ? 


letter* 


a .fora 


■ »■ . ’’ r }r„, :■'[ 

*.? * ' '•' 1 . sh*. ‘ . t 2>% . \ /j*t- »*»' •■_ ' '-4.^ '-1 1 , * 


„ ' „ ■ t, t \ i ‘ , ■ o • 

Hr., To Ison t - % » . , 


• \4&M$ ^si^in : 


•*Mg> <?V«wM 


Mfi .$etnt?r<r ■- - 

Mr, rtlcHoU 

Tamm . ■ 

•Hiy Tracy; 

MlsV Gfiridar ./ r . 


’W. B* Glavia.' Secretar 


’■ 7' \®F&*6 ' A 

; V, 

' A# . • ’\ ^ ***"• 

- 1 .' --A-P • ,»w 


— . "**ix 
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MEMORAMf. FOR. THE DIRECTOR , 


■ 3" ” . The Gonfe^hce* consisting of =J^ssrs v ''3fe , &66 ? . . , 

t V;*cf./ v E« A. Tamm,. Guinn Tamm, and Glavin, considered a memorandum .* 

•’V"' , submitted for the Director by Mr, Egan regarding a sug-. 
f.JjJ . ' r 1 .gestion m'Sd§ - by Special > Agent ;W. Lv Thompson of ' the- Atlanta/ > . ' 

f .JV > ' >. - Office to Mr. Egan that ho: Agent in the service be. made , 

r 1 ■ ' an Agent in Charge unless he’ has had. five years of satis-*' , ' 

•' ^ -factory investigative experience and farther that he be. . t 

i-v " ' v :r • at of "age... ' . , . * ;.••-■• ; .■ , - -v v • v * 

i $■. V, *'/'■; 5 ‘v '' • , ■-. v ’ . ■!. .. ; 

'<$' V . ■ : ; : . The Conference is Of ' the opinion that ho such . ' •; 

; V. V standard should be set up for the position of Special' ' * 

' Agent 4n Charge and', that eaclr Agent he considered an .inr-V 
V ' '3* v - . : - v dividual, .case when Ms name, is advanced: for greater r6- _ • 

1 £' ■ ’ . 7i ■- ' • ' : ' sponsibility.. The Conference recommends' Unfavorably as *Y ; ' 


* v J >' 

. h-CSHv 


; Agent -in Charge and’ . that ea.ch Agent- be . considered, an .inr- 
v dividual .case when Ms name, is advanced: for greater r6- 
, : Sponsibility' .. /The 'Goi^erpnP© recomhandd Unfavorably as 
. to Special Agent W. ,L.i' Thompson’s .suggestion. . Y Y- - - 

f . ' - •"•( ; -'V ' • - * . ' Respectfully .submitted, ,,Y 

. y ; -for the gonferesce:' -y :’y, - 


^ \5 : ;>y 


Ss. 
v £ 




; -.'-A 

: v a j>Bx&vr 
1 5. ’ .. J 

. - — ...» — | 

>. ?. 1 a/'ln..»— ...— j 
. v , aJ 


... ;.JrIiJ«re. — .... \ . ’ I 

‘ UJehola-. ,...„..{ t | 

■ r. Cafaa l rnTnm.,... j . . «' 

vt r ol;:“i : Atvwwtw»rawfli». . 

•• I KSRjEitt IS;hyC!AS3!Flt0^ 3 'f 

; QAtP. 



Clyde Tolson 
Chairman * ' . 


W, R. Glavin 
Secretary . 
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IvWfm; , 


tv .v..,,v-r 


e?* 'fp'-'j:'" ;* ~ -^»r«iw^wT'T^ , i*^ i ,, j t > 4 ,« r , ,-- »r*— I .gnjiii I I (■' *Vr, .'. .**.«, 


'.wKTptjieh -7 -.h. 

*■ Mr. ^Nathan 
'Wri'fci A. Tamm 
Mr. CteffCf .. -_. 


1*IV Coffey ^ 
Mr. Crowi. 

Mr ./Egan, ^ » _/ 
Mr. iroxworth* 


Jflr» GUvItj __ 
Mr, Harbo 
Mr.. Lester 


' Mr'- Mcfntlre, 
Mr. HIc>oU 

M?., Q,* yamm ^ 
Mr.Tracy 
Miss Gantry 

v* .. »A .. - 


b =.i 


o* * * * 


«areh m*. 1939 


■v v . o . . .' . . ' ' *; ** . ■ .. '• ' ’■•';• 

- The- l ^eeutlvea’ Confereaoei .M essrs. fiatfran, Clegg. * 
abljsp^ '^ ^'*Swk. |aa4' $«Sa b'Ping present*.. C0&- 

' ^pdation of gaiar^ Sfesaia ^atihe . 

'4 from, the prisaia^: :&$$. that. .« 

& : \ ' ' 

c^afnal- and a aon^ojsiplslsi' file ,'' '’ ' - ’\ '. : ’ 

; • ’•pejy aXee coasfdeye<l # pe^ran4eaa. of'&r* Bghn In ehteh,/ 
©ntldnerl. hhp f&e'h: thgi he was hssftlljf dit aocord afth, Ifr, : . 

' Guinn Tp^f#;^eco^'eadait^..,#0'\M»gkPiS'tpa ! n asnaer of handling: y •. . 
^this ydhange,*- fir, Egan .recoa&eadB that Costaencihg oh & osrtaia. /; 
.> , 4 «rtf* : 4pj#& that the jdanti f ieaifoh •?Xtiision .\ •; 

no iong^/fMev^p|^e.hat. ^£4nth lh/-th : ^'e^in.ai files t^'ixgggjtafift 
' filing than in. the par fipfthl identification files? V. in addition,.. ", 

• that; the nppXiehah oftWh* p3»iS#t^sr ih . the- criminal ££%#& he- ar**. ' , ’ 
.: J^ovffS at. the rate of ’li)b or $DQ. par day*, dependent ’Upon the con.-* ■.,.- 
aitton; of the JKprkf ', that $%ss pard&vhe Sew* ted t»- thss; Cai^ Xh4ex-" 
;$.ohtlon, «hehhv tho iahek .oa^lfe wiiX Vlthdra^nj. thah placed 'iia» • ‘ 


hf 24 .; |n : . thp; pertpa^-.Mehtif ication \fiies;:‘ik. 'the thch/- 

nipni-- Section^ ' .{.'. *' v-. '•■;■■;• i.[. ’:' , „■-■ ;'■/ •■' ' -. . 


prohedtlre he -Adopted, 
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March 59 , 1939 


mfia pinjscTpH 


,, * * , ThlPl^eeutlv es* Confe rence . Messrs* . Nathan.,, Cl3gg, v * 

■ Giavin* Tpisan^, A.^TfiS^Sa ;?aoft. feeing «***\ '7 ' 

.^id^red s Qf^ic,©?*^ Sheriff* e v 7 

Office* fredonid, Kansas, thahha fee furnished fcith. eoiae M- 
•*£q$ on the setting up *0 1 '& fingerprint file* 7 , ; •. ... • 

v ; • tfhe QohffefSnce believes that: this ia'a coataet «iach • :, • 

should %@> handled fey an Agent -sad reqoiB&ende •tfeat ^poeiei. Sgehh ,. 
h. V, Bdardaon,. who ib pressnilyla the Kansas? City office,. * *s 
ikar. \a^<ki**s»#r ‘+yi ^w**Afc tM-.S 4 i;deiSiilficktioa. officer .and assist - 


he deSi^h'ated to'noat&Ct iIruS 4 ideatificdtioi 
.Me, in the setting up -»£ his fingerprint' f t 


. dt the. • Shove and h letter to . die Sield ^ lyisioa*. ‘ • 

f • . ,‘ - k 7 > , - * 1 - 1 r *' 
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; ^ Clyde Tplsoh/ Chairman'* .;7;'*' 


Mr«%i A;.; Tatum 4 
Mr.* Class;: v 


.Mr. Coffey. .,. ,.' , 
Mr./CroWt* 

j - • * ~ ■ 

M’f. -Egan- 7^^. 
,«rt.,fcxworth 
,M r ^Qlavin 
Mr* Hsrho ■>' > , \ , 

Mr. tfetter >. i i >. 


Mr. Mclntlr# 


Q. Tamm - -' ; 

*1tv Tracy _ 
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'&R&QRAM3TTM ?OR- THE fll&ECTOR 


' m W^fesentive Conferen ce.. 'Hesgrs* folson, Sathan, 1. Jk* , 

Tamm, Quinn" Tamia, and Clegg being present, considered the inquiry , 
of Special Agent in Charge S. £. McKee as to whether the instruction 
that; all dry firing should he .under-' tile supervision exclusively of '. 
Special Agents in Charge or' firearms instructors from the Seat of 
Government likewise applied to the regular monthly actual, firing- 
• of thirty rounds hy each Agent, with the pistol* ‘ * - 

The Conference- was Of the opinion ' thht' this instruction did 
pot apply 16 thp regular firing of pistols at monthly practice for ‘ : 
. five months of the' year:*. These Agents are instructed that they 
may fire these shots at Resident Agency headquarters or in travel 
status at any place where they may acquire the lisa of' a firearms, 
range*, if, this is approyed^ "’Mr;* 3$c&ee is ,h6ipg. Mdyised accordingly*. 


for the Conference • 


Clyde Tolson, Chairmen. 


m- -Giavin, •Secretary'. 


CO; &r. Glayin 
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MEKORMDtTM.. FOR THf, DIRECTOR 


KS - 

fiie. EreCnhiva Conference considered the memorandum ■ , 
preparedly Hr, Clegg- catering the report prepared. by ^♦)|$ushaan. 
on The Conference on Police gaining* ’ , ' , 

' > * , < t _ * 
v ' , ^21 the ae&bers- of thO Coherence had this report by ' 

Mr,. Coshaan. routed to< them for detailed study, and the changes ,. 
as uotr'noted In tho report nod ®o ■cohered' in MrV Clegg^s. adorned#: 
’ 'war# approved -itfm thie’^Oep'p.on of certain phraBeo20gy‘‘mpi!e.arin® ' 
oh page 10* which toas .a&dpded for ,-tha na&e of clarity* • 

• If this Is. approved, there is attached hereto’ a letter . 

, -.addrsfeed fe~Hri ’feshnen xeturnl.ng bie,Origii^-draft| together 

/-l?ith an ‘K^ij^natipa of thn-dng_g|fshdd. .chh^ep* 
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c-? * £«■ 
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Hespccifully,.. v 
for the Conference 


■ * *■ '?*** - * ~ * " 

.£"■ AC.* 

«?• „ 

u. y*.' 

,, , O ■„ tX 1 

>4& “>• ■ jr- ' 


GC? ffi%* Clavin 
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aisoaMm soa she I)Ibi‘Ctdr ; 


o 


E* 4*- 

'recaS'Sfend&.tioxi #£ ihf* $$$£&? .AhaA three ^choole ^GSioAiag of 1 '* 
gloves to ' t'mtM ftes. eaeli fte Aeltl^o tfa&i Abacs ^ttetusing saisbA 
• . $«sc«ivo teiMag As tbs frgje&liBg, <*£ sai&i& 'c^jAsebU 

$&» s»eAedtslp3iS' %%&&£ *b(eofc& sAmes#a^bs aa^fcA 

Aa?offi. ■& Alst. df S^pJUCfc Iggf %$<#<& Me&ftti Sfa Gtexjgti 

J&ntafta , b$lA&f e&* fed a* sgscA&A gp, A&lsi&e&fr this-- 
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.4 ' . . ALL IRFO^vdQft COSTAIR® » 

MMOJOSUOK Kjl’ .THB EDteCTQB; HEFElfi IS UfiClASS!FlED 3a3 ‘ o0 

^ _: : - • - ’ • ■ ■ ■— - Mte 


' <o* , ... -„ 

•jhs Executive Conf er^icej.Jfessrs * Tolaofi, .<&&Vi%. Hathen, %,&* 
•fasEKB and Qiion 'f aiirBehag present, considered the menprandUsi prepared, oy 
Hx;* Baughman as. fbilows?* ' • ’ 


fire a 


•Ut sihieh' these weapons are ^ the Bureau and ;Mr*^Biiugto£n : ^ J. 

that -either type of .aspunltion Tspnid be satisfactory for hse hy the Bureau. 


' ■' - 1 SiB .a^atlnitioahus fees- -%leh?V©r *©eh 3 & ana-W> 5 J» - 

>\ v ' : ' V ; * mt&tti&if® m t&* . tgatfeh as the 2 % 

. '-V.. these- ohPhfvattdhe, /‘ y' * y ;•. ; ..; • .;. . \,/ v -\ ’ ' 

- . ' itV !&&vih pointed -Odh' that on© or- iw© off idee %ve hefeu" * 

*-:'' . -,iv. W. **£ thaia had the -MB ferp«* ftad either hype* 


he haiSvX :lfthie.ie approved, BIB *«te 

be inihi^ed aceordinpiy* .£ letter; for .this: purpose has been- prepared* 


1 .-' • •■ , , 3h'susry :uae spade of m ; SaUBtoea.:reg£raing jw* «*w -. . 

Cfihfiiderabie uablieltlv bohceruaas. the peair-§U^OJ®«t|u ...--, V 

t£%g^a&a* mm *-'m*^°m*-**«*!*.. ■»? .>» 


- c ^ wi pr the; facts iuetify* 

f Kr. lJK« m -- : -' " ' ’* 

. ' 1 &*■ t-h «&& reco' 


etuay pixa weapoa *au. uw • , 

;^- ig ^V®euo|enduj?. ie Ming prep^ed to HP.- ^&sam acppi^ia^r -* 1 ^ 

-U».i«iater 1 ; ■ . / V . < ; / 7 - / ' >> *'> ^ /fig ^/J 

»«.»• -s • ■ .{ V . .. a?s j e o« 11 lly®eC’*M’’ | WV^.<-J<P 4^;4 ;;/. 

1 •- , a V ; f or -the Quid! emioe • { /fei --"^.fiUi. ■’. * ’ 


i {,ir. Kclntu 1 ® | 

| J.‘r. Nichols - r - ■ - - | 

yi^Tl-acy ----'' -'--''j 
iSBga Gajidi' — i 


. > ^ '' ” , ■» 

'V:^\'; : ;,GG *; itr* G-laria ; 


Clyde folsdn . 
Chairsusu - - 
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iKeeutive Conference, consisting of Messrs, 
lira, S*i$n» *£m&pr and.&l&vin, considered a 3U|k 
r«d by Robert SE* Held, Stenographer of the 
.*1, coneerxung. the maintenance of requisition, 
irfexpeudable supplies la the .various, field, of- 
jteltted with this suggestion copies- of a aimeo- 
presently used by the Cleveland Office for the 
fof such supplies. ' ■ 


■oPWla revise of the requisition: ;VorE Shae.ty it is •, / 
the opiji3^^i|i the Conference that, it -is nothing’ more than a 
perpetual Ig^tary ttsed for expendable- supplies.- The Confer- 
ence is- fyEmm further .opinion that snch an inventory record* ' 
or w.or Ic vbmki as it is labeled by la*. Held, is s$dece8§«ry,.' ’' 
as in the average field office the stock on.' hand can be -very 
easily determined without recourse to. amounts used during any _ 
period* , - v , 

The Conference therefore recomends unfavorably as 
to the adoption of this suggestion and there is attached hereto 
a comunication to Stenographer held* together with one to the 
Special Agent in Charge at Cleveland Concerning the maintenance 
of such a record* , - /■ - 

■ • ’■ , - • Respectfully, ’ . ' ' / 

For the Conference _ 

’■ ^CDSter, ' ‘ ' - ■ 



Clyde Tolsonl^j^y "" - 
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WU B* Olavin! 
Secretary ■ 
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April 10, 1930 


, HEHOE&HK# POE THE DIRECTOR 
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* The Executives* Conference. Messrs. Tolson, Hathah, Hinder, 
E,. -A-, ^TaM,‘Tpav4i4. end Quinn Taaaa being present, considered a 
proposed forStleiter for use. in the Recording, Section of the 

j This fern letter is .necessary so that coatritaiorit to‘ 
the id^ntificjation Division will submit their fingerprint records 
on the* appro|riete type of card. The form letter., however, does 
set out the new policy with regard to filing of applicant cards ■ . 
in. oirai’ ■fingerprint files* ■ ", 1 , , / ^ 

• S * v ' $ i S f ‘ ' 

tFhe Conference believes that this ip a., suitable form 
letter and fin appropriate farmer of advising 'the contributors 
of the: Baredu’ d na* policy* If approved, n sufficient .supply 
of these fdrrt letters will be Obtained. 


Respectfully, 

For the Conference; 


Clyde Tolson,. Ghaiznan . 


Wr. Ft* than 
ykr\ E> A.Jarhrn . , 

Wr*c«tf«y > 


) % R. -flavin* Secretary 


Mr. Fsxwerth 


MriL’estor 

fHr. ftfctnttre 


Mr.’Q ^lTa nim 
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MEhOPAKDtJM POP THE GIBEC-TOB 


&4 


. ■ The Execut ive Ccmferen ce. consisting of Messrs. Bathan, 

. sE»' -4* TaEsr*, Quinn fair®,. Clegg, and Glavih* considered the securing 
of fog • lights for field use* It wili he recalled that, the Bureau ' 
v has in the past approved the installation of such lights oh a. rep- , 
resentative number of oars in each field' division* it being the 
desire of the Bureau tq secure all possible, infoxraiidn concerning 
fog lights so that the best light available could be secured on. a ; 

• countrywide. basis for field use* , - - 

; , With, this thought in -mind, contact.-wap. made by the Sfe«r- 

. .. York Office and by Mr* Glavin with representatives of the 'M«E.h.A«,, ! 

: Light and. Signal. Group of Hew York City... This Light and Signal f • 

. Group is the official testing agency for various cocrorcial concerns 
and, state and city governments' relative to fog lights. Hr'. Bichard 
S. Armstrong, personally discussed this matter with Mr. Glavin and 
•/>< hhs furnished, a. representative list , of fdg lights which are. approved 
- . under the specifications, issued by the Commonwealth of Pennsylvania. 


according to . Ur* Armstrong, of the Light and Signal Group. -Be has 
furnished the Bureau with a simple- set of Specifications covering T" 
such lights. . . ^ ■■ ■ v /' 

It was pointed out to, the Conference that it was -the- rec- 
ommendation of %. Armstrong that two lights- be installed '.op- each , - 
.Oaf on Which fog -lights /are. ; to bb.in|talled, that it makes. ho differ-’ 
•ease as to, whether the.- lenses are crystal, yellow* .or- ambe^>- it bsittg 
pointed out. that it is the method of attaching the lights oh the car- / 
and the quality of the light .and reflector which . determine its use- 
fulness in penetrating fog* It is the understanding of -the .Conference' 
that if lights-, are improperly mounted,, the rays striking a. fog bank 
reflect, innediately back into the eyes of the; driver j. that, there- is a . 
little less- dif fusion of light with- an amber lens,- however, ■ there is 
not Sufficient advantage,, to. consider the yellow or saber over the/ 
Jplain crystal, lens* It was further pointed out to the Conference . 
■"■that it was -the reconcendation of Mr. Armstrong that none . of the Small- 
lights be considered, but- that- they he ‘•cparanrabitr^^ 

. by the Commonwealth of Pennsylvania. , # v**, I / ' 
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o 


The Execut ive Conferenc e-, those present being. Messrs.. Tol&on. 
Gla^rm, Nathan, £.: {£tinn Tama. and Since, considered the 

suggestions submitted id connection with the semi-annual -.Clerical ' ._ 
Conference at the 3fewap& myision on SSafeh, $ r 1939? ' •/ ’• 

* 1* It nf&0 suggested that stenographers preparing copies ' of ' 

letters of two or sore pages closing ,s case indicate the closing nature 
of the> coffijnuaication: in fed pencil oh the first page, for the. assistance 
. of the Chief Clerk. \ V 


P' 

rS 

* 

■ > 

r 1 

? 


' - s . ' She Conference, believed that this was siaplf shiftjhig i#hfk ffo» « 

the thief Clerk, to, the sf enogr aphef so that the Chief Clerk 'would not, have H 
to -examine the last page. hScoMend.ation T XfnfaTorable.v 

, / ■ 2 ^ It was .suggested that the paae of each subject and victim 

’C- hegM at the: margin of lengthy titles to facilitate indexing. ’ 


£3 

v~i 

fi£4 


W 


v . The conference believed it vss uimdeescafy to make st new rule ■-' % - 

l; ' ; . nh& disc bMt detailed .checking, pf the naneS was desirable*' Eec^i&s.endhtioj^'r- 


#-'y- 


- - •; • , - 3> it Was. suggested that. ,tf ue names and aliases he distinguished • 

' : in the- first paragraph' of the. details of h report .whenever there is c change 

., • ; ' in the title of h-.'case h^ nsing -saaii*lntiefs,fbr- true nbmes and napiihl ’ ” ' ; 

- letters for aliases. » *’ ■ ‘t, : ~ , . ; .* ' , * - 


^.W-. OrnypawM 


-<*> . 
rJLL 


.. , , T aThe/C'csnfefeac©' hnlieiired .this- was 'simply- .another, shifting Of worj£ 

/>u. the- iadefe r % the' sfehegfaphef |er 'h&'l ; 


';*. i r h*^? taffi '.-""fe^^hhfed*- .-j^cotoeadatioiE ^ E'gtf aTorahle-.. ’ * <- '• ' 

j.- - - v • '-'.v. -' • •.---■•■■ / " - \ . \ - 

’ •■• $«•* v |!t. was, su hS'e atM- that on letters jfe.ths- -fiiifsan intef 

,corrdSpbn%nc.e when topics are'deh'ijghated for othef field offices., - 


*"1*' J* ^ p SAri3.au, Buch‘ ^o£ptmsA^>xi ixl £h& vp'^V u0Mor 6t ihe ' ^ 

The Conference holieved the preselin's ystea .of ind icatingJ^ifiV fix. 
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' <7‘. Nichols * .•<»*•**» J ; , I . 

- nli^? -r-,n „ s 1 letter is being forwarded to the Newark 0£%c 
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HwaoEwadma for the Director - 2 ~ April 11, 1939 


Bequests lave been received iron the various field officer 
to equip 8? Bureau automobiles with fog lights up to the present tips* 
This would necessitate the purchase of at least 174 fog lights and it 
is believed that an additional Supply of at least 26 should be pur- 
chased for equipping additional autonobiles as necessary* It would 
therefore be necessary tp purchase 200 fog lights,; From information 
the- Bureau has been able , to secure front manufacturers of these 'lights, 
the purchase price will run front $6*00 to $12 per -lamp, The total 
cost of the 200 lamps will not exceed $2*4Q0.- 

It is the reeonmehdation of the Conference that when funds 
; are .available bide be secured on fog. lights which meet the speciflca-* 

' . tides supplied % the light and Signal j^oup* ... 

lleBpectfully'i 

, for the Conference ‘ 


C3.yde Tolson 
Chairman, * 


' %■ R> Glayin • 

" Secretary ;• 
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April 5, i-939 


UMOBAim,^ for *pg» siBEcrn 


r -'t»» ‘GcnfkEsdce*. %«*&«[« Sf. ■&*■ ?ssa&, : S*t3saa, ; 

OXaviti; and ^ttina Teaaa losing prosaai,- considered a' letter ^ubiaitted 
by ■Eur;^#% £i»*.* jpoWtSatf J#ot£efc f . id ehlch he spggb# id ’., 

a or tain., c.hapges- iti th# procedure : Xa Mi# .Xdeatif‘^cai4- < ?& ; ,v 


■ saboi, 
divicfc 





:■$£ ^C!£^x&e> .£©?* which. s» individual-' 1 • 

is, arrested. - - -, * /• ' *-.. .• * / ; • •, ,. „•’. ^ ^ !-,'■. ._* 

.* .*. - ;; : * ^r.- Burrhsc *&0? / \ 

Jypd. ib#, Mm%£tXa&iim< id- ... 

/cXudcdf $*# Gohfsyettcs' pdihi#atti that- this wm&d flacp ’a 
on. the Xdhpti£Xcaiiott;.^ri#ip#' %piag- ;$e#t$OR and th® Bureau- has pr#yi~ 
^tocciy 'recwiyed a #idilar sugga#ti#& which w#a xepdr^ed-dtt uafayowhhl^*' • 

’: «#gge#ted that 'in ha&dlihg:' Cpyiehb'. : m$& i 


H 


' twii^ hospithl#' $&fc- ‘ y ■• 

&$•$&# ,f£S# #%> e&ier^b# ho#p'$.i&i» ih# •Gofticrme#' h#^ ••-' '. 
y <™ ?^0§0 a'4dgge#ilott Wah suhwiilM ^-thc^iuraau 'i& .$* • .. - •»• • 

■ q |ote - : •••••••.• — ^ g>t#raas^ Admi&tdtr&tlon y . it Weald result ia a* great deal -pi afeiSdla#;.- 


J| tv E^^r.Tamm' * 


. §jgr #4.- y#ter&##l drgani#atiohd> . ,Xf \y®u ; hpprdye^* thcra. ■ •• 
* lr, ' crewl v #-$#tfc#r #iiac^dyh#r#tO|.. addressed -to $&?..- 3^r^jW-r-^ — :. ^..y: -'—Vy^ 

^ c ‘; E8a " ----- i ~ i r- - , -,.';f\ ^‘: .-. . .* & ■m&§0s& - ' } /. /'«■ 1* 

Mr: f ,v,,? - - — - .■; ;'i : -| ' : -. ''-■ '••;• . 

■Jan. ,11'arfap' . ■ '- , . < • .. . \ ■ |‘; ..^ ; 1 , ‘ , ■ \V •• ’'■ • 

‘ V '■ :; -: :/ - ''.••• ' ■••• *-:..r\ .JS 

n|ry.Metntife „ 


*4m 


\,. 'Glyd® , lolsoxij.. ChaihiBaa 


‘Mr, QJ Tamm 
Mr, Trfcy_ 


ucBCttt 4S iJtffifcftSSlP 
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‘v&Sffiktam mt.mz&.vr asoroa. 


Th&^xecutJlye ponferei3c©j StBBrJ?* Colson* Qlavin,- !?athan> 

F* 4/ $w»3$ £«inn Tam &ad, Clegg being: present* coioo|cl«re'd 'tb# 
»ltdation therein t!r«, ?*. C« Stone of Orlsndo* Florida,. a graduate 
of the Wl, Jfeiloml Holies' Aoadeeyy is /considering applyiiig fo? 

■ the .position of United .States Deputy ^erebdS.,* 1 1 ■*'; 

;‘ The Conference $&a of the opinion that the Bnronii should . 

not take/ the ihiii&iive it rece&neixULag; gifiduiteo of the police',. : ' • ' 
ieede&y ip£\ the position, of U»it«d Bi&tes llareMl dr I&puiy United . • 

States. Ilsr&bal* bat folio»ing their appiliention for .snoh position. 

< nhon ^J6.B'pQ?o4ti i® regulated -to fij^O'.^R.invettigaiion of the nppliodnt 
that & oc^nnication- ste^d;be_ forwarded to the h»prppriat«r offioiai 

• of ih© "jDOptrtmenty ndvitisg of 'the record of the grnitate «hiie\ ' ' 

, ■ attending the fBi Iktionei folic# ,&cade&y hnd shosing the ms>$a 9 '•* 

• extent and nature', of the lf«ihih& id&eb h© 'has fee, effect* . . . ,• 


* ^ 1 • - If -this; i the' Mis&i office in hoing 
; . -hofi-ordinily $g§ there hdo #lsd heon 'prepared ■a'menorandm.'for ■$&#: 

■ Ins’enHfhfive. Birioioh for this'ptcrposev ‘ * . • ■ ■ . *•'• 
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SUE FOR m DIRS 


' ." t • Tfaa^Fbfa cutlvsa 1 Oonfereace* Messrs* fetharu S* &p$sam$ * vi- ,.v; -. 
\$i*srf& owl *- ; *..• 

edited % gestfff.*' Joba . 3 $ '.GleaSOaL* St» m& $fcwe* 0 ®\S* lfeiiotfc.^f ifat'. ■„ 7 /J-" -; 
':X^m.^ic&%i,<ixk Di^i'sidn#-.' la. «jbi.<& l&ejsr suggest a- oHshgd in ,*&&$% '•*•• - f * ' 
; ^ of handling: researches of Bureau -fugitives: prior- to the io&inRcb of ; .., . , • •_ 
^ Id'eatifioalddn' Order*. •’ ; / r “ J ' '•' ’■'■■'•/'■ ,\ - , . 


the CdnfereaCs does Rot Relive; that. the adoption. -of ; 

ArA .A 3 * ji. . , *£. Jkjji: 1 < 4 m *-i M ;»•*•*■* A nAk. 


: 

- • . *: 


•••% iJlvialos &t $ft» iisae .the" ioapaaoo of. |h. Ideatif icafiun Order . * 

#sj&fc$ed* *&! ..£i$?»ikb a lifc% Of all ; i , v . •>..''. 

. \ askes and. aliases’ so. that a coraplete rase.erclx of the files' may .he _- v : :;77.S7-^ 

.-f. JjBssdie* ‘ ’ihlg action. &odl(i hofwpatt opoa-i^O'Seceipt Of a lettor\il 4 p|^- A t .. ’Cx ,. 
«•' '. ' ' ydduef^ig- th‘k. isauahdf ’ . Ideatlf icatlOa. Qtifeti , -It •.:-.-/ : _ v v ' -. 

*• • v.siQjald'. * complete review Of .the files- hy- the .Fugitive jS§bp$?-‘ - ■• 


■ \-.w 


' ' ' sod ihd ,fO||ed^p%% ‘ odists 
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;Mr. ciesg . , . . ' ,c 


*•• i *^ r ;' -jv ■• :•; ; ** • , 7 ; - 7 r if -yotr ‘td-;/ .v / • : 

'*- v • ^ llegsklt* .^loftaoil. ^ - : n • v ' ; .■•■■> ...^ , "' 

;; •-'; ; 

1 '•■ ^ r - ^ - .r - fa rr ^fr’ .; ',*•.••. -• 0"-V . • ; For , Ocmf er aatfOW ^ : -.•■-• 

r -'_ («••: Esan- _.._ 1 _..J__ . . .,/-•- , : ‘ - ' -'XV,- .* 1 i '■%'*! ‘B^DJSXCD. " ; .--.".inri ' v; 1 ' ' ""r"**r‘’^.'-^r 3 - • ’: " " ■ 


^Wrf Foxvfartfv, , • ’ . / y- * *' 

' Mr* jSlav?n ^ ^ * , \ ■ ' * *, 

[ * 'Mr* Ha rbo-^ y_^__ _x „ » '» . * ■- " , ?« 

vr . . ’ M^tester , ’ . w t ’ X ' ■ * -' •* 1 ' » *’ - 

*• Mr< WcInVir© s r " ‘ 

j W*kaWHU*WW* ^ f * * 4 * ' * 

^r. ^NJc.hois - *'.;•* •' h v -?/. ”* . . . •*, 

. / - ■ )» 7 •' ,- ' , - , ' -4 /'-*■» ** 
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: V ; : ‘ tb# latsrftaM^ual, ^miszipn -pi'^isibal. folic** Means'; ’i* *■' 

v ; v ... • id; whicd a request -for 28. copies of ‘^js^sgEW ‘ Was '- ^ - . * ' 

aade* ' w t--\ '•' .''v. ,\ , 's .-. r ; -v 
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■BfriTb Ison 
^-iNathaa ' i' .. 

Mr. fefi'AV Tam'^i.^ U 




w// Crpwr ' a 


Foxworth 




Mr. LPstor ». ’a 


Mfj Mclntlrk', 

MK. Nlpho'l* ^ 

4ff, Tracy. ' 


- $i ‘a,-. Slavia>’ Secretary;; ; 
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April 24, 2$39 


gBSOaABPDH- FOR TEE SlBECTOR 


She F^eciifclw'ConfiSrencie, those present being Messrs, 
'foleon, Glavtij* iJatBaa, Bv A* $£©% $$•»&- Taisia, .ai$ §S&gg,* 
'considered; the suggestion of Special Agent I* E„ Eitecb&e that 
_ in vies- of the fact that 80*803 rounds of *38- calibre euper 
'■'t^nhitiejs .*!- thieh- he cojsgidgred fituLin -excess of the reserve 
supply that should he maintained ** was on hand, there: he devised' 
a specially required course of training tfth the use of the 
*3$’ super; -sieamition in & ?$& ■&&&$ super-autoEsatie pistol* 

- 'The Conference did not believe that the surplus of 
- a^ucition wquld justify the introduction of a special course 
of training designed primarily, to use up this diaauiaition* ft 


¥&th -the automatic pistol' hdt otherwise '&>- MtqhKfe©*-© suggestion 
„ was recoasieMed. intfevordhly ' end h# vdB. he bdvieed sccordingiy,.. 

; if approved*-- ■ \- -. • */ ; ’’/'/' 


Eds THE CQJSSEREilCE = 


Clyde Telsoir 
Ch^raah 


&BOORJ>)SI> 
V. I. Glavin 


^'ce-Mr* Clavin, 
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3ft* 0*fc^l*«tioa ojf X©6*1 *3w&tf£* 
o? fajm M$oal*tti& £oli<j#' 
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8<m£«raad# ^as9J»iia0 dff.SSmftwu 15* JV- 

"tei, ifoimt item* Mmin, tlntim. m&, jtot&qr *&*■ « ' , 

****** o£ 14, 1939' mm-Mkm; % fcfl&w?. utmtmwt - ' 
iu Ctent* Of IfeSio, S^lfOnit tttyrtv Polled,. $fcU|flPK#, jfegrttftft* 
feta Busan* i*. lsnrit«S 99 pa^%#&* In of a 

loesXefc»|>%sff Of fcft-a&sw^ wtfefeftlKfttt AjuioftgftIM < . X 

; 0C8tt^icatiO» Xh*-X<iQ&X • . 

'*» Ibi $olic* uni** of ' 

Ylsgj^ ^irjslaitt, f&iylspa*. . ; ‘ • • . 

'■ • -'■’ ' ' m* Gm£*cme* fait mm «**&»*$*., ;#» diraot ' 

wold 1i* 6#ri*»d 5^»tioi3?«ftio» ,*& 999 loetet • 

ft *<*m m. aeateOi#. m m* 

- rnmtm 4a M*». % Mi u- : & *»& «9W>' w* ■ - 

' m&m m afttgM o *o Ibft; 

-'effAdi 4$ 4*#*89«fc*% **•• jfct ;• 


Mr. Xclsoh w 


JBr—£. A. Tamm >. 


•if* 4* , 'Sbisod* '<Sid|»sM 


$* R, 4itsvia,. G«o3*0^j£2r 


A*r, 


00 - ^leoa 


RECORDED 


: (*C J 2.jrs 


Mr* 'Mcinflre 


ft^r* Q,.,Tamm 
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for he* $qe$g» 



* Is^hfeiited 'at bh© neguSst ; o? lisa Qm$T '.' 

concerning the; fact that thtofeecu tive Confere nce .i^ttaaey- 

3# i$39*. -is ia File : 95^$ .£ferial '"$$ male's reference- to an attached , • ■ 

Bureau bulletin and' does 'tot-, hare attached to 1 it either the original. ,, 
pr a Copy of this bulletin, - , ,■ . ' : 


^c«c»b^B«r jjx -ww oeuvjvu jxx©-\axj cogj.es ox oz-agx naj auroatt . 

S hiill©tihs in on© file .-so that should any person desire to fevietf balletins 
which have been Issped during 1 .the past* the safe©- could he 'easily' don©* 

’ *. fhere is attached hereto one section of Rile 66-01*; for -, your 

information concerning the method of filing these original bulletins * 

•In.' this, particular ease* there was to- error itothat. .a bulletin was pot 
thp ^e'eatSt© 'tu^e?eaa& memoranda© ©itoe thi© has been the 
for years past* - , 




ti 

V 


Xi 


. if . it is desired that hulletins Or copies of them be filed 
with the Executive Conference memortodiisij- this con he. done providing, 
th© Executive Conference memorandum can be held Until the bulletin has 
been preoared* AS you know* bulletins are issued sefei-aonthly and the 
practice . has been to file the Executive Coherence, memorandum, approving 
the bulletin as noon a© it has been approved* whereas the original copy 
of the bulletin is forwarded to the Mechanical {Section where it as held 
and assembled with other bulletins for issue* * " 

It is suggested that the Executive Conference memorandum be 
• held in. the Chief Clerks Office together with a ©opy .of the original 
bulletin and the same forwarded, to the Files Section when the complete 
bulletin hto been ..prepared and sent out in the Mechanical Section* At the 
present time the Chief Clerks Office retains a copy of the original . . 

bulletin as a tickler tod checks each issue of the printed bulletin to 
see that all matters have been included*. •• ■ — * 
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itmommiM for the dibfgtqr 


w .the Btecutive 'Pc)^rs&c&> lossre* folsdn, (Eavia^. $&thafc* 
H'» .A* -fasEa*. Quinn fasaS and flegg being present* eoitsldered the 
suggestion of Special Agent fercy Wyly that the Bureau revise its 
.shotgun. training course to require- fixing .at el&ypigeons instead • 
of of silhouette targets* . ^ ‘ 

She Cortf erence recommended that following th© school . 
for inefradtore 'jfhiefe 3&11 attended; by the regular' firearsss- ’ y , 
'inetractor^ of the'BiteeaU in Washington# the instructors neet-ln 
a conference to consider any possible or needed revisions of the- 
fireaiaa training courses' as presently constitnted* ,.ff this is: , ■/. . 
approved# Sr* Wyly is being advised accordingly* .■ 


. 1 ' . Bespoetfnliy, ' » 

*’ fos ihb mwMmm 


flyde lolson 
Clmiroan ’ - ' 


% B* flavin. 

'Secretary . 


ce-ilr. Gl&vin 
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mxmimm mt fas ataEcroa 


. The l& ecutive Conference,. those present being iiecsrs, 
Tblso% Gleyin, fidBImn, 2, A* <hiinn fern and Clegg, ' , ’ 

./ considered" the suggestion of Special Agent Percy tfyly that the 
: *38 pollde positive revolver be discontinued .as -Bureau equipment 

due: to: the fact that the type of emunitiaa used by the Bureau 
■ ’ '.'at present and uhlch- ip ’jaojit desirable is too powerful for this 
type, of reapem* ‘ 

. Utm- Glayin has advised that the Bureau has nade ho' , 

. recent purchases of this type of revolver and that -as fast as 
the. f&fQtj&etu in question void out, . they rbuld bo replaced by 


desirable. .however, it was believed that tae revolvers xn auesxx«?n. 
should be continued 'for gaining; purposes .until they. huVe been , - • . 
revered uhser^ceable*'. : ‘ 

- . If this in ^proved,, Hr* Hyly M.& being advised accordingly*. 
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f:\v ■; -•, gow«b ; v . ' ■ ' : - ’' •/,! ‘ U, s, r 
< r ^- .v-- " jr \> p ; w?. \K- 

^~. : : ; ' ; • : / ; • i^-; „ > 


r- *\ 


•:*; ■•r¥, s ''’ r v 

, , * > *- r - ’ r ‘ ; 


Bir actor 

,M- ' 

aMw 


Mr. To Iso Of ' • , 

' 4 “ r ™ 
; Mr* Nathan. ' r? 

1 -Mr«,E. A^aMnf^ 
Mr. Cfegg , /• j _. 

- - »m£. X off cy.. * _ . 
. Mr; Crow i, ^ r ,^_. 
• |VJr. Efioh : 

Mr. -foxwprth ' “ 


- Mr^-'IIarbo ■ 


%r., McKpttre ^ 
Mr, NlchoU, 
Mr,.#. famm 


... fingerpririt flies* it is necessary to reference frosg. -Oca 
. cchinst another nod that ’this irot&d-jfaSh • 

, constitute ^other refarence^ .Masers.* Tolaon*, .H&ihao* 
tQiavia^ J3* JU '*$wm md tfaion 'Sessjtf Hw^» Opposed **>• the 


three ^aratf tiiAg#- Shey. do not ftsiiiav& ’that it £sr ncfc«\ 
' Yisiihio*. to oontosipXats aaeljr- .«£ ufatt. and to- 
;v proi^ao-lbF, o hroak-np '$$: the' .toiji&ndie, huch.--o<?a^,"’; 

- ^'gpxo±B8f, bp%£&?£ ng.thhi tht flies. e^.’he •sqdcSasfwIhy ' . 

eeplr«te$ '#ie?&3r g'rO&t . ’-; 

ot personnel Pp' i$a&. if fi fy/op p^x.-j^ops fpmpp®# or : .y/. 
■ %&&"$$%£& P&&4 it% it- 
£$#3*. ,»;' .. \ \.V'* : 'V -■•■• ’'. ; -’v 


l&nfsrence "■ & :■'-' : 


‘ v '•* . / '— 


? • ■”$*■• 3W CisYin^ Baeratury 


,v ** ‘i >„ y -*" 1 W - **7 "T"? ' < 
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&EH0R4RDCH SfiR THE DIRECTOR- 


The Fxeeutivss* Conference,* Messrs. Tolson, 
Nathan, Clegg, Glavih, £V &,. lamia and Quinn Tama being 
present,, considered the proposed, form letter prepared ', 
in the Identification Division for transmittal $6 all 
, foreign bureaus cooperating in iha^nternational ex-? - 
change,. This letter' has previously^ been sent out yearly 


identification activities in other countries*, , 

. The Conference was Uneinimoua in approving. this 
fora letter, - If you approve, it sd.ll, be addressed to the 
foreign bureaus, ’.V 7 . 7 - . " 


Respectfully* ' __ \ \ - 
For the 'Conferences 


Clyde . Tolh'dh f Chaiimiah‘ 


Mr. To Iso n ; 

ftlf. foathan- * / 


Mr. E* A#:Tam)n 


Mr* C o,i fey 


Mr,- Crcwh 


Mr, Foxwpr$h 


Mr,- tester , 

Mr* Mclntfre 


Mr. Nichols ^ 
Q* Tampr ; 


Miss Gandy , 


R. Glavin, Secretary 
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.v ■. * r: '> 3 % ^keov^lff^K - /; 'J ' 

Nathan , Cfegp ,. £KLa>hn., Sh , I’ainm foe- irfg - 

cons. Mated $fce suggest i:on submitted by Special; v 



Biyibiqni.. I \ ; ' v . ; •■- • * .. ; 

; 'V Thb Conference do-ea/not' believe, that the siiSe’-' 
of' the • ‘Qard. Index- Section v/arra-nts the “expense. necessary', 
for - the ,lr.atallafi'6b/.6f.;'suob''a system. It further -pointed 
out- *tlist,the ’-tork of this section is of - such a nature, t hat, 
the j Ustif ih at f r;n Of the .system, wpuld bp dif- 

i'icUlt « 


." - The. Cohfefenee y?a s uhanirtQue' ; .in^reeeEjmendihg' . *' 

.against the 1 nsta 11 at i on Of this public address system;*'. 

•'■>. ’■* '] '■ '' ’ ^ \ Respectfully*. ; >' • ' . 

• , . • , for the Conference : •/ ' 


Clyde' Tolson , , Chairman, • * ' 


Q,.i, - HI 


»/-. ,R. al’avin, Secretary-, 


all mmmtm ctmiA« * 

HEREM IS U MCLASSipiEB 3 ^ 3 '^ 13 


jCi\ IDrtvS 


■g$C0'E®$^ 
i5> . . 

■003 ®S^S 3 


Lk^lStZ-US 

r * :amAi bureau of iNV&tififfiftU 
■' .. IvLVf 3 1931 
.A. s. Bt?;CT£r/y9 A&WE 




V,- 


/, a* 




Q*sJSP5 


April 27* 1939 


- mmrnmi roe tub direc^oe \ 


. 1 Ihe Execiitives* Conference* Messrs*. folsou* \ , 

Nathan* Clegg* G’l&vin* E. A* faint and Quinn jauua being ' 
present* considered a memorandum; auhoitted by the identi— • ', 
f ipation Division Concerning the handling Of civil service 
prints of Bureau ■employees* ' It pas pointed nut to the '• . \ 

Conference that in. addition to the personnel card of BU-* 
roan employees* &■ set of fingerprints Is also recorded on . 

: a civil service ford*. The present procedure is to- route ; ’ 
these Civft -service 'fingerprint cards through the Xdentificarr 
tier- Division ylth 'the-. personnel card,, although the - civil . ^ 
’ Seryico- :ca^/is ? not olaCsified orihh^dfe-\sny panner--^ ”, - 


. ; . ' '. The. fonfs^nce Relieves that this 'Susies is • • 

• -cumbersome and recommends that the Chief Clerk* s office 
. transmit a copy of the civil service prints directly to 
' : the Civil .Bej^ice Oomraission at the time the employee 
enters .on duty* • ; ' 1 ~ ( 

' f ' IS you appi^Y©*/!^ effect - - ■ 

>% f$£k ha. issued*-.' ", v- , n v ~" ' 


Mr, To Ison, , 

tWtl Nathan - .* ~ ■ /„ ' 

Mr., E. 'A* Tamnt, jf . .. ., Tlfi _., 


Mr. fo^worth „ ^ . 

Mr, Sfcivih . f iT - Tni ^..,.- i| i 
Mr* Hartju _ i lJ 


Met JWclntTre 
Mr* Nlcho!?^^ 
Mr. QV Tonim ^ 


fa# -the Conferences 1 


•;0iyde-tditoh) r 'fh^^«Bi V ’ 




. ALL IttfQKCATlGN CONTAINED- , 
.< .-HEREIN IS.U.N(^IF1EQ^ • 


If* B. Glavin I^IISretary-'^ f}? I f ’l f F9TIGATtf)N 

.... ' j 

, _ V - / 

■■ '. v .sa®ea« ' 
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IIE&03^D3M TpE fi|E DIRECTOR 


- f ha- Executives* 1 Conference , .Messrs* S* A* lasa, Rathan, 
Glavin and, 'Quinn Taaia' heihg preseffty Considered the report of 
the eoHmittee consisting of Messps./ Egaa* Since and’ $uinn fsm&t , . . 
cpncarnin# •& suggestion of Sr* h&piep -of the Technical,' 

Section that ail fingerprint cards; fee Searched in- . the Card Index 
Section prior id their search in the Technical. Section* . It is 
noted that the coainittee disagreed, Mr.TH.nce tfas ih, f avor of 
the adoption of the suggestion* Messrs* Egan- and £uiha Tams . : 
«erS; opposed to the suggestion* • ' - ; - 

. Tfee Conference -'was unoainansly 34* fa&ar of the; position • ’ 
iahen fey- Messrs'; figaac- and ^ainn, .*P$ap # Believing that the report , , , 
■as outlined fey then ip .definitely sound and-, that the Bureau Should r. 
not ■'Search" .all 'fingerprint- cards -in- -the Card Index;. Section prior- to 
/tfeeir search. in the Technical SeOfeiOn.. . ... • ■ • 

.“'' ' A, -copy of the con!sittee t & r3pQ'rt is -attached hereto.. 


1 ;' for ^id'- ‘Conferences:''. • r 


Clyde folson, Cfe&iman 


-Mr. E.« 4 * Twim-. |[i;ri ^ i 


W* jl*. (2avin, Secretary 


Mr. Voxwprtb . 


Mr< ‘Hnrfeor. 


Mfr-Melntlre . 
Mr* Nlcfeols 1 1 . | 
Mr. Q; T a td4» 

•Mr. Trpcy ___/__ 

MlS 3 ‘ Candy * 
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- j^W&gf&DK ion- mi IIIREGTOR 


(W/. Tolson , 


'Mr«.Ei,«Ak'; Tamm . r . v -_. 
'Tilt. C less ' 

Mr, Coffey t[ •> , - 


, She Exeeativas* Conference, Messrs, Ev iU Tam* . , * . 

'Wathen* Glavin end Quinn imssi being present* considered- >. , ■ . 

> letter- froa the War- Department in, which, they request ih&f '" .■; 
the Bureau search against ItafperBonaX identification files 
the fingerprint saras ofjOCC ; workers sq that the- War Bepari- 
‘hent? u&f be &*f erased whether nr npt &c.®i).erg nit thh GGC era 
Xraudtflently enrolled, such enrolinent being effected by the 
Use of an alia#,. , She, War Eepartaent points opt that tide •' 
•Would •saterialiy facili'fetta their wqrip' if the . Bureau Could 
furnish, thafc. with nueli inXbfmation;* , j , 

' For peribd tfr&pv%cfcm '• ; 

tXaengb $prfl .193.9 * , 49i®' C$G fingerprints fere, 're-- 
•reived, 'She tsonthly average frora October 1st through April 30th 
w&s. 25*9$?.* During the fiscal year .of 1938* thq- Bureau received. • 
231*413 Cards* or an. average of approximately 26,090 prints :&• " 

.‘jaonth. '"fn- searching these, fingerprint car da^ against- the personal. /,' 
ioen tificntiw files^ it wan .pointed out- tbub-thio would, aseqasiyi 
idio , -®|istdfc!hag 1*000 curds a day*-, -This would rev -! * - 

qnire j 'thh- vertices' qf #$ technical. eiaployeen- 4t Ishs-t* ^fh,addi~'‘-.. 
tion* it would, require approximately four- additionaX. e&rd Jbdsag i" V 
b»pl qyebq* Onp ibseqbiy iSfeoidon' qnplqytee* and about three typist#* ' 
: ;tO pimply h&idis, searches fitghSapt the personal identification. files*.- 

. ■ - ; it -ip fpr.thef pointed '.out that &b the present tin#, the-' /L\ 

persoaqt identlfica'^on- file- -set-up* is auch that large scale / ..--' 

’searching is not gr&cticni* fbo filq will %ay& to.bi, broken',' ; 
dots., -guide -qard&.lpj&ptsd,.' ^cf^i^idas placed oh the fingerprint'’--'!" 
cards* if' the- Bureau is. -going, to Search these- records on * large 
scale, js - ' * ' '. '■ : 


Mr* Foxyyorth 


Mr, Harho, 

Mjr.sLtast'cr ..v.^ 

MrvMclntirc . ^ 


'' , fhsn'agsini. At the- present tfcae the quentidn of -^>ac;e s ' ’ 

- caters into consideration of seerehes of the psrconol identification 
' file#, j it being poapted oat that while it. is possible to, file in the 

— personal ideutlficatioa files for -.quite u period 
-- nqre, space would. hm& to 1^ . allotted to ppnsit 

~ md mrkou the cabinets, ,;[ ^ 


,M,r» Q. Tamm 


ALL IRFORv^ATiO^ ODfeWIED- . 
HEREIN IS UfieLASStHE^ 3 ' 6 ' 

MTP Ilioi'iO ,6v SPScyX&mS 


RECORDER 

: & . 

mmxEiz 


federal ateii 



emmh -filed, 'm ,. * ; ■• pj 'p, y. y , 




Director 


to refuse the War Department*,® request*. the .Bureau should Counter 
rith the' offer that we will gladly search the fingerprint cards*. 


of the CCG prints against the; criminal files.; It is. believed 
'that in, this way information of -value to the Bureau nay ha db-< 
iained* ‘ ‘ It ie alao. 'asSumed that the- War Department. will not consent 
to the search of thes® cards against the crininhl fileo and «. •’ : 

.purely .a&dr^^tivof ae'prcfe. for the War Hap^.thonh srill he avoided, 

- #kv this-- tetter ^ does .not ” ' 

..•hsXievo wa. ?ajj thru ;doeh-‘ the War Bapartaent^h re^uOOt. ' Ha. doSs 


the/cribd&al files but rather th«t fa should only ahk to $$$*<& ; 

those prints which are identified ah being fraudulent enlistments, ■ 
;itr.' . ih» hecesfasj..utsth'er -of’ personnel*. /’\ 
-the fact that iM.’g-;-d®tier presents ^ problem ip, the- ident ificnfioh, > 

Division* - : V"" V ■ ; .. 

' - . ' A ' ’ - ' , ■ 

. Ho'hcti.oa''h&s4©#. f . t^Oa on ,the. j?nr' ^paf tncht? u -lettof^* 
p^ding. -your decision* r * •- - v /-..; 


.'-'■por-th® iGoipetenoei 


Ptfr. ToVson. „ 


/.; .,■ ipiyle folUOUf Ghairishd,. 


Mr." 'E^-'A.; Tamm ^ 


Mr. Crow I 


W + Secretary - ; 


Mr. ppxworth 

. -' ' '• ~ r* 

Glav/n 

Mr. Harbo * 
■•Mtv. llcster.J^^ 
Mr. 'wclntlrc,* . 


Tamm ^ 


Mlss'Gnhdy 
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\ 


, ■ The^xecutive Conferehcej tlbssreu Solson, Glayin* Jiathan* ‘ _ 

4* %mT^m considered the \ .. 

ejection, of Alan. C. Eogers, cIerical. ^ployee of tU§ Ciheihn&ii • 
office, that a name- shich jsxght be- considered an tmttstsal rasa he listed 
as the first name in. .4 tfaj&aft, dr' the title, to**.. iettfsgr- *#h6r ; tlada •’ ; 

1 a frequently used rape, so. that then duly the first head and the 
-.'tords 'SeVal* are t&sed 4fc. •«»? it .corres|«?ndeh«#i. 

■the 'case peaihe identified’ aipre ' - 


— -.'■/, ,'/••■ ^.'GqnferehQd'p^^ thi??' suggestion .since ibe.jpre 
; procedure- it for the principal subject of.s case to he .listed as the' ■ 
first *»»e 'in the fcfct&r of the reports mkeiilm, the true' rase of \* 
the principal subject should appear first.- It- ip believed that ibis 
is a ' better procedure; as .the adopting of the puggeptim Siade towlcT 
have a tendency ho confuse district attorneys pariict Early *hd# as '4, - 
matter of habit and logic*, are accustomed to referring tq ; case in. 



field office* therefore* it Is believed that there is .a 'greater 
advantage in.co.htinuiug, the pxesoot procedure* ' •'/ ^ r : \ : 

1 . • , . If this is approved, Hr* Sogers is being Interned accordingly* 


. * 
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Chairman 
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Secretary 
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Ms? 10, 1939 


mtomwm. for tm bisector 


fhe Bxe.ciitlvest- Conference* M essrs, Tolson. Nathan. 

, ;B; 4% Famm,, Gleviaa and Quinn Taiam. being present* considered 
& letter from the -Special igent in Charge of the St*. Paul 
office in which he advised that a superintendent of a WA 
project which is employing transients desired advice from 
• the Bureau concerning the- fingerprinting of these transients 
■as they iofk on, these particular projects* 

• , The Conference feels that this is a question to he 
handled strictly by 1 the Bistrict Supervisor Of ,say WA 
project send deep not believe that the Bureau should' tale 
thd - initiative' in fingerprinting these employees* If yon . ' 
-approve^ there- fs attached 1 hereto a ‘letter to the- Bpecial- 
fgent 'in -Charge at- Sf»'FauX ,so. advising hi®*,- . t" ■ - - 


For the. Conferences 


tHf. Tolson' " 


Mr* -Nathan' ' 


Mr.’E*iA;. Tamm 


Clyde-,folson 3 , .Chairman 


W* R. Slaving Secretary 


Mr. Egan 
Mr* foxv/oHK 




I hMr. Q. Tamm 
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Si* 


• -May 5, 1939 “, 

v * . 

\ ' irnomm sm tm . ■ 

. -- ' * ‘ , „ 

fhe- Execu tives^ Conference-. mstsTOi Z* iW fan®, Glaviri, 
Nathan Sad (<ultm“ pr eMAif considered tbs suggestion 
submitted' by #r* f. H. .'NiteinSy jSupexttiad* .of tbs Sard' Index See- 

• iiba* that the Card Index Section discontinue the’ practice of ' 

• bringing special prints to the' sorting desk ip Card Index in--; . 
pediateijr after search* This. suggestion, previously pas ap* 
proved by -the Supervisor a* Conference of the. Identification 
.Division, - 

' J '■ f he Conference does .hot believe if, Mil be edvisabXe, , 

v .; -to handle special requests for record's in this aanner. . fheso , '; 
records, involve -uonted men, requests for ■%£r& aassf'ers^r tab, ’•; 
cetera and there is a possibiiitf of tear long a delay in not 


'the 


, M*V To Ison. 
Mr. Nathan 


Mr. JE«$. Tamm'; 

- JL* ’ - < 

'’Mr. Olegs- ,’ 


Mr. Coffey- 
* . Mr* £rowi, 

Mr, Ejsan 
Mtu Jexworth 
' Mr, Clay In , 

, Mr. Narpo, 

Mr. Lester ^ 

Mr. Mclhtlre 

l 'Mr* jjjchots * 
|j^'Mry < 5 , Tamm ^ 
I 'Tracy 


Tor the Conferences 

. - » 

. Clyde feispn. Chairman 
' If* R* Clavin, Secretary' 
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May 6 , 1^39 


■tbo Executive Conference, Messrs. Tolson, Glavin, Jfetfcan, , 
a., .A, faasi# %&n» Jpaacr and glegg being presents considered the, . 
'^^gdbtion Submitted by the Seattle office wherein’ an attorney in, 


rao x ^Ght nerve a valuable purpose in recruiting 


. , fhe snenberb of 'the' Conference could see - no objection to 

having a statement of the tinalificatiohn. of Special Agents ’placed 
.in bar association journals, if they care to print- such data# although 
it waa-bdiieved -that anything reeeBbling advertising should be avoided* ■ 

‘ * * •: -'1 ££.thidia approved#, the Seattle -office is being advised 
and id- the next bulletin to- the- field this inf orisatxon will be conveyed 
to the Specidl .Agents in Charge*. •■'. *.* -’ * ,., ! 
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, M&K>RAHBUJI FOB, THE DIRECTOR 


, . s-*r . * ( 

T^e Executives* Conference,: Me asrs.* Tolson, - 
Kshhaa, Clegg, Glavln, E„ A* Tsais end Quinn Tassa being 
present,. considered the suggestion of Mr- Fatal A* Hapier 
of Technical Section, identification Elusion, in , ' 
Which he suggested that all fingerprint cards he searched 
in the Card index Section prior to their search in the / 
Technical .Section* • * : ■’ 

The Conference was Advised that this, suggestion 
had been considered, by the Supervisors*' Conference: of the 
I den tiff cation Division, and -that it had' been rejected* v 

.' 4 , _ ’ ’ ■ Tlie Conference believes that there is, possible 

■merit in the' suggestion, and recOaaends that a, committee.,, 
consisting of Messrs* -Egan, ®hde and 'Quinn Tama consider 
the suggestion* This coimaittee will meat* if you\apprbve* 


Respectfully, * v 
■ For the Conferences; 


^Ciyda Tpf son,; Chairmen 


r, To Ison 
ft. Najtoan^ 
r, E. A t famm 
r. Clegg . ' 


ss 'Gandy - l m ^ 


W.« R* &lavin> Secretary 

»" V ~ -• 
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, im macuti^' Cwpmrencf,- 6pasi.3fel.tig e£ ifessrs*' 
mtho% TAispB,; &luvi»! $xl&2 rn& £ : # ii* Tfcffira* considered 
th© at^c^&d' auggsisted, ftgr»8Er Builstin mid. mimiiffiouely 
Jj& tot iastymada ^o.- the field*.. 


to rat’c v v* |- 


* ’ Clyde toldpa* 
■ ' Cmii^cai 


XI* %,. Mmfiiif 




srs»s®^ 

nU&^° BV SPS&\d&!ttsi ' 




1 - c^L 







' . TOR TH& DtBSGTOR 

Re.i Espionage (6jM)0}. 
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Clyde Toigon, '- f . 
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. • ■ *■ v 


. ■' : f V /• ■ . ;. , : ; ' - V ■ , %/$*\&uyfe A V, 
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n&th&Uj' $2a&fy$ Quin# TSisuy Clsgg and 
A* Tam $n,a$i&nd&nes-mit§idarad the ' ’ 

rngqemm admnm.d mtmiy by mma Abrms - . 
,• as by tfr* frmy 4hai Pha na®m af 

&&***&* be p2me4 upon MemmmMm 
Orders 4a tn$imM : 4he # ** ' ’ 

' $& Pmfsrsme m& . ■ " 

■ ekmld mit-pe foXlti&m primarily bssauM of m& ' 
ftr&Uv n&raonal rink .iahtitih. inntttti £»■'. ■ 


" oMmm ■ 

ipy &rtt$jy$3, c'Xemsji'b teQul-d , |-j$, inaiancas $&%& 

Mti&Mm :Q4ep^piCaUnimisJfme& " '. ' * t * . 


' ( — •» . «V'7 ' ^ T” -r-r w w,>^- w 

Ppm Min 


j 'Mr. Tolsoc .♦, -.-- 

| M*. ^radiac /. -,---*- 
| Mr. 'E. A. TfaiiiS - '- 

* Mr. Clegg — -■ — 

* M»: Caffe? 

| fir. Crow* . ■" 

' I "Mr. £ga» ... «r “; 

* >ir. 5 Fqxw«*rt'ta - 
I^Ir.-eW'i :-. .. 

' | JJr. . .- - 

•, I Mr. teRtcT - -- 
’ Hx. Mc&ttiro. • ■ 
5 ?}r. fJici' ' -•- 

* i -r. QuirmT.c.' ' 
1 MriTiscj'. ...... 

’ |JIi £3 Gandy... 

‘ > )tfVa. tfZX'X***- , - W 
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May 20, 1939 


MEMORANDUM FOR SHE DIRECTOR 


Ibe Egec utiye al_&^^ , Messrs, Tolson, Rsihah, 
E. 4* Tma, Glavin and '^ian'Tamm being present, considered a' 
memorandum -submitted to ilr. Hlehols by Special Agent F. C, 
Holloman, Mr, Holloman recommended that From time to. time ■ 
Unidentified latent fingerprints presently in the Single • 
Fingerprint Section File be published in the FBI Law Baforce- 
ment Bulletin, oh the possibility' that various Police. Depart- 
ments would search their- records and identify these finger- , 


-• :1he Conference does not believe that it , would be. ' . r 
advisable, to publish these latent Fingerprints. , It is •' t : 

pointed out that it would not ■ b'e- possible for Police. " 

Departments, to; compare, all of their fingerprint.si?ith a." 
single latent, This'. $ould be necessary because the latents , . ; 
.are not susceptible to classification on a ten-finger basis*. • . ‘ 
It i.s also pointed out that in -order to publish these latents • , 
‘•it -would be ■ne&bhfery tb ehisrgfe; theav $hi£ does* not facilitate' 
identification,. The Bureau has, also been reluctant to publish 
/latent fingerprints or. information concerning- latent finger ’ 
impressions in any publication, ’The Conference was unanimous ‘ * 
in recommending against this suggestion* 


- Mr. To Ison * 

Sir* J'iathan ,. J . k , v -‘ 


Mr, Ei A.. Tamm 


•Respectfully, 

For the Cbnferer.de j 


Mr* Foxworth 


Wr* Mclntlro 


rdf. p. 

M>* TracyS^OjN^^ 
Mlas'Gandy. _ \ \ 


anoy. - \ \ 

rxs 


\ ■ w>„, 


Mr.ljarfio f % 


. Clyde Yol son^ . ^aair 'i mm ' ; ■ ■ — v 

b »hdbd. - ^ 

w* R.-ClpiTi, Secretary, - r~. 
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1IEH0RASDUM ROR THE DIRECTOR 




.... Tbe Sxecufcives* CodTerenCe* SlessrSi £.. A,/ Tama, ‘ 

, Hathan,- Glsvin arid Quinn Tam- being present, considered tile 
suggestion submitted by Special Agent G, JV Sngert, that per- 
sons! identification prints be curre-ntly .classified by ail of 
. . the technical employees working on 'the cabinets* ibis means 
that during the- course of each day a. certain number of per— 
g.onal identification fingerprint cards' will be given to each ' 
of the men engaged in current work in the. Technical Section 
for classification, ■ • " Y". ' 4 ' 

' r • Mr,. lngert*s suggestion contemplates the classi- 

• . \ flection of -personal identification, fingerprint cards by nil - • 

• of the eiaployeee of the -Technics! Section, for a period of \ ; . 

approDfimately fifteen minutes per day, rather- than having a 
Separate, squad of employees, spend all of their time working 
on personal identification Cards* It was believed that this 
; would bring the current congestion up to. a suitable cordition* 

. .After rearrangement of the cabinets in the Technical Section v. ; 

. > it "fill be possible to maintain a permanent personal identic > - 
4 fxcati.On squad.. 1 However, Up. until that- time the Conference . 

. recommends that thuse pfjufbh&' ^classified by -all, technics! ; ' 

, ‘empicyees. ,if .you approve* this-' ’-will -be placed lute effect*-" , 

Y \ . .1 , Reppectfuily* * • . J 

, - . . ' , ; $hr -the Co hferauce|-, . ' .. 


Mr. Eii A. Tamm . - 


Mr,, Clegg 


Mr, Growl „ 


Mr-Toxworth 


fitf* 'Mclntlre 


itt. NIcHo.U 

Mr* QV Tamm, l j t , 

' Me* Tracy, vi ,__ 

Ml Os Gandy ^ 


s- * 
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Clyde Tolson, Chairman 
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Hay 6, 1939 


tiE&fflAlffltM FQRTHE DIRECTOR 


O ■ 


• * .* •' -fhe Sttsctt^lve Conference consisting of: Ifessrs. / 

Tolson, Hathan, . Clegg, £. A. Tama, Quinn Tanra and Glavin 
considered a suggestion submitted fe Soecial Agent 2 -■ &* 
Lawler, Supervisor that 
he assigned to 
to the Bureau at the 


V (1) Alien Applicant' 
f:2) Registration Act 


Sr. Laughlin of the Filds Se< a , , . ,. 

Favorably. on s.epai^te- classifications provides the ;n©cest? , 
s&ty infQ 2 ®ation i : s available .in the correspondence in • •, 

Question . to ts$3s$t it. p.os.s.ible jton the, clerical Pj’b.es 
of the v Files Section to identify this material.. : ,Rr. Lawler 
'h&s- subaitted 


•:; r * . ji&e'§on£b^x&$' -ne'Q0sp«id»- -on this*' sag-* ; 


Respectfully submitted, 

;for teecoefsrekce . • 



| Mr. — ' 

Vr^n.^rn^aa. 
Gforrj- 

'-f&.fsov’I 

Kgai.—r— 

••to. 

Vf. C,I&..n 

’ .v-wnc-' 1 .'* 


Chairman 


^noBDED 


H. R. (H.avin 
Secretary 


H 


T\ 
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'J>;, 
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!■ F£QEfiAi n^j.'^ESTJgATiO 
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m. IfiFpkM AT10N CONTAINED , /• 
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•/ pRItJiKAh' FlihB IE 




£B&sS£?S 


Hay 02,, 1939 
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.0 ' 

The Btecutiye Conference, consisting of llessr©*- 
Tolsoh, Nathan, Clegg > 2U A« ’fa&s, 'Quinn Tarir;, nod: Qlavin, 
considered a suggestion submitted bg Special Agent I. E, 
Hltschke that arrangements be made to secure ( ftBn-aniticn 
other than. *3S calibre aid-range aaciUhitioa -for the Bureau* s , 
use* * ( 

Hitachke pointed out that he has observed, innufesr- 
sbie i&s-fires due fa the faulty construction of this -annual- ' 
tion 'Sad- that .ether fire£r®£ instructors have encountered. . t 
SiG&lar ©xpsriendes.. Jtitschke fm^ther- poised' hut. that he had 
hkaaiti.ed ■oEeyerhl retclveSs- Assigned to. Bpecial Agents of the ' 
Bureau and in a. number pf instances acted that the barrels.- of , 
these Weapons- ht$x® leaded# which could be ; traced to. the ‘afore-* 
mentioned. ammunition, it being, .apparent that the projectiles 
•were Of' an improper mixture- thereby causing these ; guh barrels' . 
be became -leaded, . •■ /' ' ' ' /;, 

' ' The Conference .was. further •■advised that this matter 

had. been .referred ho lir*..%tghFan' who is v proud to discount. the 
complaints made by Bpeeial Agent" EifscMce* • iW Conference' was • 
also advised by lir. Biavia that he has used this ermtaitlon ' 

■ continuously over long' period® of tiu.e on range assignments end 
has never found any difficulty with it and he. tod is prone- to 
discount the statemeats made by Special Agent f&tschice* 

, The Conference recommends that the- various- firearm ' 
suparvieo^s be circularised concerning this natter and that - 
• their- Comments be secured .before, definite action- is taken 
tbereoa. • , 
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Respectfully, 

For the 'Conference 

REQ0KDEI) 

Clyde Toison 
Chairman 


cM£!L li£l\ 

FEDERAL BUfiEAU OF INVESTIGATION , 
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Mr-Teiion , .. .. 
Mr, Nittw" 

Mr. E. A.Temm 
Mr. Clegg _ 
i Mr. 'Colley 
;Mr-Crowi ... 

Mr. Egan 


«r. foxwortli 

Mr. Slayln 

Mr* Harbo j ._ 
Mr, ,Lejter 
Mr. Mclriti.ri 
Mr.,' Nichole 
Mr. Q. Tamm _ 

Mr. Traey 
Ml S3 Ganiy 


BlfrCSE 


Kay 17, 3-939 


The Vocatives C<m£erence,. consisting 
-or Messrs, Toleon, ,B5* ( 0 ubs.Wtin| ^ 

Sr, Clegg), -Q, las®, sad Nathan, ^ 

’ ! - V ' m.'. »-4 V«- 


Eespectfelly* • ■ 

For the Conference, 


.Clyde .Jolsoa, ehairaan 


f.. £, Glavin, Secretary' 
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May 1% 1?3? 


MEMORAKDIM FOR THE DIRECTOR 


0 ■ .* : 


.suggestion submitted by the Boston Office that ;& circular be sent . 
to; all, lair enforcement hge^le;s, ih tho Boston Division on. wia,pbt.‘ f , 
iroulct be - a listof Federal:violatlons .handled. by tbe'Eederal BuTOan * , 
of ;Jaye,sti|atto.b^; |b# addre.sa and telephone nfoaber of- the, Boston. 
Office^ dfio?* ItOOld## '^eni# 5 ' , 

th£t;.si^a',," - . . ■ .. "n v v t-'. y *; 


, y£he ’Conference recopait^ed/Tn^^orabiy- -'since it is ,feli''‘ ; 
that the names of Resident .Agents and, telephone: numbers. should not: 
be, furnished, the public# as such information npuld. have a tendency ' '*') 

firi ViSVA cntno atrorj^-w >iaai4rivifv-r>+<=.vicr 


IhTther# Resident Jgehtg are not always- at’ their -off ices'. and do-hp.t ' 
■^dp/tb©|t they are\ljd .•ad|AoO#W.^» V. 

the '^eadouarters cities.:* 'vj;t 'thetbforo,' ^that/this'-wouid ■ ■ 

be- |S®ra6 ^,ddl^e^ /•'; • y-/||’yY*'Vy 1 v 

I ■ : ’ if approved# theBostonOffice will bead Vised ’accordingly. 


! ’or the Gonferenci 


miNte&fpioH mmm t , 

HERfiti jS 
0 


ilyde Tolson# dMiraan- ^;..; ' tv _ ' 


4 : , V W fe "'**■ Sk C ^ £L: ~ //' 

& <&&% &* -SScratarv f t „ / '■& 

' ' - - ' < ' 1, . j 7 v 1 ; * -y. 

. ■ • ■ I FtD£9ALtyR£AU,0f iiV.' . 


GOr "Mr* Glavin 
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m ’m DIH£G3X)E 


IV'- ; ■ 


4 Xhe Executives* Conference,. ^fessre* 1'olson, 

toln, 

-C ob side^e d "trite proposed; lixtlXo^ln >>he ^ i.&XG.* op uiining 
the. Eiaresu*? policy idth reference’ "to the missing persons 


• tiie .Goft^srence apprftred the hulletiii aaid if 
yoii approve', Xi Tffiil he. trGhSisXtisX to the *iol< 2 » t 


Mr. 'To 

'Mfs "Nathan v 
Mr.E. A. Tamm.‘._ ; . |t 


" 'Respectfully, ' "- '■ 
.For the Conferences • . 


• Clyde 'foleon,, Chairman, 


% ft-. Glavin>. Secretary •. 


Mr. Coffey^ 

X Mr- Growl ' f L i r 

Mr. Egan' 


„ Mr. Fo*\vorth 
wfiv tjtavin „ 
Mr.'ttarbo ._ . - * ., , 
Mr. tester i[[ ~ i[ i [ _ ) ^ 


Mr. Q. Yamm 
mK Xracy 
^Iss.Qandy __ 


BECORPKl) ■ lf } - 
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May 15, 


‘a^nR^nnn for the DlEFQTOR 


IJ. 


J . 


ph 

■f,' 


£«> 

Cw:- 


. file GQp.fere.rxce consisting of Messrs. Tolpon, . 

'gathany E." A. Ti‘iiiiiii ji . jfrjjfr Quiisni , 

a memorandum Addressed fa Mr. jiathan, by Hr. • Ctaffhy dated; ^ • 
ifcdrdin pecomaenad tM purchase of Mf-SoUpd ■/ 
Mirror. ” Mr. Coffey in Ms memorandum to Sr* Nathan concerning 
tills instrument states that it Is m innovation iMsound. re- 
cording deyices consisting of a small cabinet* ana 4 microphone. 
XJis machine has the recording capacity of one minute end will 
reproduce immediately a one-minute, speech, spoken into, the micror- 
phone. It does not utilize phonograph records,, the recording-' ' 
heing .dope electrically. The recording cannot be retained., .per- 
manently it is lost froBi. 'the machine When a mew- recording is. 
iaade. > ' , ' 

5 • Mr. Coffey is .of the opinion, that it 

.1 Pi fW tide in connection with the- draining Division;, 



1>T. 

. I* 
*0 


.'tohaale ’use; of, it in their leisure time for tbs pu.rpO£& of^li^tOn-i-..;'., 
:t ' fug to a^ crificxzing' their own Voices. V . .. • • , T‘ -• 
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- fhe Conference- in of the. imaniiaouS' opinion that . 
sufficient sound equipment is presently on hand in the Bureau 
te fulfill all of the needs of the Bureau covering recording' , _ 
for all purposes. The Conference does not believe that the:';, 
Burean Would hf- W&Srshted; in, spending §!?59 for. An it#i- .such as 
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'ClydS TolSon ' 
Chairman 


#V R. Glayin 
Secretary 


1 BORE# Q& i#E.iTl#AU®M 


; M. t 



- ' 

• -^-r'v>a y.- 




* * 




mm 


May' 19 *. 1933 


\f 


MEMOBAHMM B 3 B THE DIHSGTOH 


. / . < ^3 . ■ ■ , * . * * . 

, . • The Executivea* Conference, Mea gro* Tolson, H&tban» >'-•'* 

$U A, • Tacira^ Hin.ce and ^uinn Tam Being. present, considered 
the suggestion subnlhtad byiircv tTelliVer to the of fact- that : 

transient fingerprint records he Idled, slier .ans&er in the Civil Identic 
Section.. . ■ . ■ ; : / ,, . ';V- '- 


. 


The Conference std-h heliave. that this ,ie ad- 
visable because qf tbs fact that these fingerprint bards .are 
" ' transmitted bit's criminal lo.rtal . In oqm cases the- type of 
< -■ Information le erimtoal in. an tyre*- / " , •-*. 


to 'Mrhi... 5 Eelliver*^ 



EespechftO.ly* 
for the Conference: 


Clyde; Toison,, Shaiuaah 


' l», E. Glavin* Secretary 
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KEHOB&UXJH FOR THE. DIRECTOR 
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- The Bxebutivss*' {fchfefe&sp* Jfessrs. .XdliWii*. K&than, B* A. 

TmiR, Clayin' and i^uina Tasss being present, considered the problem 
of the. tranBaisaipri of supplies by the I4ont4fiqati.on Bi, vision to 
locnLLiaw enforesnenb agencies* , 

- - fha Conference 'ngg, n&vised by Hr* Quinn ’team tbafc criminal-: 
fingerprint cards tfannnlttod to local law /eafe.rcement agencies' ; . 

-are upturned on , the average of SOHi ihbtis, for every" two cards’ 
cant put the Bureau receives one in return*- ’She Conference be- 
lieves -amt the Bureau should have d definite policy because- of 
the fact that of tea departments request as many as 7 to 10 cards ' 
for their own- use* -She Conference does not believe, that these 
cards should bo furnished' to departments in these Quantities*: " 

The Conference recommends that the Bureau endeavor to get. .one- ' ’ 
'third return on , the number of supplies seat Out^ that is, if the ' 
contributor .to the Bureau one card* retains- one for its ' . 

own fil.e and dends one to- the Btnte Bureau;, the Burp&n should ( ' 

get-a-s&ti-sfhc^ry roturdi on supplies IsSiiedU: Sf you. approve,' ’ 

, thin will be made a nutter of general policy in the, foiiou<«up pad 
issuance 'tit- supplies* . - ’■.... \ <4 . \ <i .. •• , ”•: 

She Co.nfor#nnO, 41so considered .the problem of •the return . „ 
on personal, idefttifientioa. fingerprint cards transmitted io contribu-'. 
torn* She- Conference' wad advised .-Sint -t8a‘- Bureau &% the present tine: *' 
-'is only raceiving about one^sisc-th return oneupplieB ispuod* "She *• v ;.: 
-(Jonference wan •unaninou sly of tbe.opihion that thn .Bureau should- not 
transmit to contributors personal Identification -cards for them: to rfc*T .. 
tain in their own. fileabat shotild expect -these; cards to be returned to . 
thb Bureau, with- the ©xceptldh of possibly 10j® nblowence for cards- be*.' 

- ing‘ Spoiled -of fingeipriats being: recorded.- If you approve,, thers are 
attkebad hereto -.nonorsndn for the ‘identifiontian Division. uni the. . 
-Crime Records. Section* t '.. - '■ • 

• ■’ - - ; •" Bchpbctfhiiy^- - - * . 

. • . For the "Conference v, _ * 
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MfitbiatfiDUM ips sas mmmR 


Xhe Executives* Conference, Hesgrs. 'Colson, llathan, 

Bv A, faaa, Hincejaad £dina Tana being present, considered the' 
bethpd of postinMa&ated notices- presently employed by the 
^Securities Md' Bwhans;© Collusion.:. It was pointed out tP the - 
^Conference ‘that the' SecuritlBS and Exchange Commission would 
post wanted noticed not only fotf Eht. aXm with the- 

: provision that, pertain local law enforcement dgeucio.6 be noti- _ _ 
fled if the. nan is apprehended* <\ 

The Conforsncs does not feel that thp Bprean Should 

* •advise the Securities and. Exchange Comtission and then . have’ then’; 
' irshsmit the'lnfor®a'tipn to the ‘enforc mmV agency* ■ ,. 

hut rather that the Bureau: should &dvise directly the local - 
v agency wanting the .a^prehenBion. df d ihdiwidu^* . • 

: ^ ;' '* . is •“ •. 

• ilont to the Identification Mviaion to 4&afc effect-.. ••' . -.*• 


., J‘or the Conforeneat 


Clydo Xolsoa, ‘•GbMtn.sd 


Mr. .Nathan , k : 


Mr. Coffey ^ <Smm 

M r. Crow r j . 

- Mr. Egan ______ 

.Mr- Foxwarth , ____ 


Mr- Mclfitlrc 
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'*■ Mr* NIcfio,s 

Mr. Q^farhiP'^ 

Mr. Tracy 

M.lss Gandy 
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The Executives Conference, consisting 
ofMeaars. Tolson, E* Tamm, Clegg, GXavih, Q*. Tam. and 
l&than, considered the suggestion of .Mr* Coffey that, 
in order to save. time and seemingly unnecessary *rork,; 
all equipment valued at less than $UGG per item he 
considered as expendable property and not carried on ' 


For the Conference, 


.. :• \ ><*. G%de' 3|^js£* : •• - * *; ; 


■' 4 ^ , *t*; 

Mr. Clegs ,, sf 


Mr. Egan 
Mr. roxworjtfi 


Mr. Clavln ,, 


tor. tester ' 


Mr; NJchol* 

Mr. Q. Tamm, >( 
Mr. Tracy 


*• v , 


■?*. a 
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FOR THE BISECTOR. 


\ ' "... £> ' " ■• -' 

. Ihs S^ sctative Conference * llessrs# Poison, Glavin, Kaihsn, 

E* J.« $sKHj, %ijm Tama and "Clegglieing. present,, considered tile 
suggestion of 5lr. Tracy that the word "international* Be- included ' 
in the title of the PBI National Police Academy Associates, to 
indicate the international character of the- AssociateB.. 

* The Executive Conference unanimously disapproved this ’ ' ? 

in^gestion j- first because it souhded too l$oe% liie some iatematiQiial 
■unicnj second beeai&e the. three graduates of the Academy who lites, v 
in- .foreign countries- do ta% constitute' a ve^higb percentage of 'the 
gradmtes| third because it is not the usual -policy .Of colleges add, 
universities to cell their aluanl association^. w international alumni • .■ 
associations, * in spite of the fact that many of them have - gTadmtea ■ - 
residing in :all parts of' the world; and fourth if such action should •. 
bed om desirable,- it .would he in the future when the foreign;' 

• repto§hatatieix is cd^iderably ferger thait .at. present#' - , 

% -'./V- If this is epprpwedv.fe -Tracy ip 


•Respectfully, ‘ ; 
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MS1MRAWDUU FOR THE DIRECTOR. 

BE: NATIONAL POLICE ACADEMY 

SUGGESTION 




A memorandum was recently submitted to the 
Director with reference to the proper names of the 
various schools associated with the Bureau. On the list 
was the FBI National Police Academy. It is suggested 
that consideration be given by the Executive Conference 
to the name of the Police Academy Associates organisation 
with a view to changing the name of the associates to 
show the international character of this group. Along 
this line I suggest the following be considered: 

FBI Police Academy Associates 3 klnternati onal 
FBI International Police Associates 
f . International Associates of FBI Police 
‘ Acad emy j, JJZZD 


Besp ectfully f 
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V IS2IORAS0U1S FOR THE DIRECTOR 


, f 

She: Ibcecutlva Conference, StossHe* TolsOa, Usii4,, Glaviu, 
H 1, /Stash, .Cuinu Tara and Clegg 'being present, considered the 
' suggestion of Hr.* Nichols- that the President of the^ferlcari Bar * 
Association bo invited, to address the next graduatf^g exercises of 
tTn&wbl National Police Academy* , . • 

hue to the fact thht the next, graduating exercises 
yn ho held at a tiae fairly close to the American Bar Association 
meeting at San Francisco, it «aa felt that thljs. wight not te a , 
dOsirhbio ; titee frois the stedpoint of '‘the President of the; • ’ 
Association, but that after the. e&cefioh of . a mW, President . • - * 
following” the 'Sen Francisco convention,; If tfa# identity a# fha ■ ■/ 
individual la' question, jsshes Eiat desirable,; ho Mght^he -Considered: 
for the .graduation exercises to he held- In $epte&heh> " - . . ' 


vt wiim later Observed that jib* NiehOl&'ihsd also. recO HsepdOd 
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fe*. v»! 3 & TsKijCZ..-. 

|j 5 is.T^--y 

iSSjaci tixutiir..^ 


exercise-Of the- FBI National foiiob Acadsgy* 


, ; - ,' ’ ^onf .©fence- was hnaninbtoly -of ,the epp&m. that the , t, ,' : 
: = Bureau ehould Hot ntieiaph to obtain. speakers frbh particular tynt& 

* .. q£ .professions- and- vacations, hut that the individual father than - ' - ’- 

”{ the jarofesaioa should bo % governing factor* ■ This reca 2 i&<aidatioa, 

-’.''f therefore, vsp in general recojaniended unfavorably* ;Mr,,-'f01.Bon yt&- 

| pot present .during Consideration of this part of Nienoie. suggestion* 


• ’ ■* - t ,; t£ appro yed, ihs Nichols- is- being sd#e?d. ahoordahglj'* 

Sc*iUl 4 y^epiful^ ' : . ■ 

For the Conference.,'. ' *' 
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MEOmSDTJM’ FOR THE DIRECTOR . \ , • ^ 
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. ■. - -■ ; : ■ ; >, 

The'ISxecutiYe Conference con sidered the giaggeation sof- ' ' \ '■ 

fe*- Since that $c* le.o Gauthier be 'Assigned to; observe. exhibits ^ - 
- at the Worldls Fair For the purpose of getting: new ideas concerning. ^ 

* Bureau, exhibits which he: prepares in Washington*. ' * ‘ : ’ ^S. , 



believed that when; l^ehals has- occasipii to be, it, BSw Sorfe . L 

he sight make, observations and take photographs: whenever believed '■ t 
-to. be desirable of exhibits which contain good ideas which might ^ 
be utilized, by the Bureau and that this information may be utilized. >- 
sifesequehtiy if occasion' deaends* • • •; 

• ' ,If .^groVed^, there is etf'abhed -ahtehordhii^ for l|r*: SlieholS: 

. according^ aeKnoWle.dgjE|pt ;tcP,Sr*. Hiicey ? ; 

i * ' * ' ■' 11 H «>««« '* • ‘ ■* 


*Hr. Nathan , 
Tanam.,.^ 

l ^yCoJr G y _ 

I Hr. 

f Hr. figaji ^ ^ 

* Hr* f 

J Hr. Glaviit,.^ 
j Hr, H nr bo ^ ^ 

k Hr* Iodtev* '- > 

^‘ Jr* Nfckojp w * 

I’* 3 * ^"^Vooaa-IjCj 
| STv. Tracy. 
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«f srcrss °4 . . , 

loBcn*. WSm* , % by SAd Hfixmi 
considered 'a' .s^seatron 0 *. .it: V*** that Agents. ’of the ; : 

Pehn 'Office tMh itt "^^lAft xinga to ©penes of ..eriWfe> 

gureao arfc core bank ; PargBrle^ paeb 


r V V • +w nairdoa that a fingerprint 

- • ’ . The Conference B nngpaprint • kit car- 

.camera sh^’not h|jada^|g ■ ^ |/ t J, f Lt that it Id 
ried in. Bureeu-owheJ la routine caeca, .itosa far , 

^S^?^ar t f S^«£r“ '■ 
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, j^ awfrf .»&■ '.Co nfers n ee £on£id«i , sd *fc$ue$$ $£ , 
a* f* Oliai^ai?. o? Boy's* oB |Be- . • • 

StiiLt GWb, flo^oB/ lc^O,for cosltaof materiel ■ 

■fee t&e&tfe'** 8 Cri$£ l&tlvaflap,^ &$ fitted la ubo j^ C?-Voitsl 



of mm «* s** to ** a? oyaio ** *f - : 

Sevis t4v fclv teci'drary tsd.* to cc sjs&sjaa* _•&?■ to Btsrcan after 
‘he has ¥#4 iasift Ws&fcdBiU ; 1 ”' ‘ - ’. ; ■ ' , . ', 


,- '•' ' ; tHje id ^tdved, « letter is, is!*® forwarded to 

pe$%G>} .s^SBlilkl^Dg thj& la. 


■ ., Tofd‘ EcjJSJ? 0* .IS**** lofe% 


&imu? %zitm 


\ Se5ipoctfull'y # ..: 

', s^atas' eomBn-BB* 
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REQORBED 


HERE.I!! 1$ UtiCWSSiBEO ^ 




r: a • l&er© is. -ottackesl $pato$r %$ > 

iko likt of fc-ubjeftte &»& t&t acoamt of $im .aiioOf^eS to 
eaoh of theft,. Srhiek ike ^yografte of tbs IBl ilatioBaf- 
■ 'folica ^eacloity cesoloos ere foro is for the ■ 

;.: . ^kr^os'o #t h&figfcag, ibis- aatt ea?## to 4feto* it to to* 
*5etow$& fcf oil totofi* of tfco J&eeje^o 0o*&Ore»eej m $ol£ ' 

■ • ok bjr «2,1 4$toto of %bk 'Bheeatay '&&$ to \to& 

‘■' • «ipa*Jtot»^sr \- ’■ / V '.\" ’ "- 
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XiSSIRAhEITM -FOB THE BISECTOR 


The. j^ecubiyp Conference, consisting -of Kessrs. Tolson, 
Nathan* Clegg, E. A« .Tear*, Quinn T^mn^ and Giavin* was advised that , 
a Captain Rioberi a* Condon, mho had ‘been referred, to the Bureau, by 
the secretary to ihatipa Harlan F* -Stone, la interested in intro-- 
duping’ a device l«io*» as a vitni&tof ? which. ia- an auxiliary to the ' 
carburetor,. the Use of which will Increase the -operating efficiency 
of an -automobile and decrease the gasoline consuisotionV Inis device 
sells commercially for $£Q each|: the Government could purchase it for 
approxinately $£*'00,. plus- <&, Installation charge of tl.,GCv . * : , : 

,■ ; Captain Condon had advised iSjjr* Cr ctWl, with when he die- 
cussed this natter, that this device had been tested by the Baited , 
States Army and showed increased engine efficiency of approximtely ■ 
45^* The Captain offered to place two of these vitalators on Bureau- 
orued aUtonobilea in order that tests could be mce' tb determine ( ' 

their superiority and- economy. ’ . , ' - 

■- * f , * ‘ L i • ' * 

- _ * ’ ' i-. 

* , ; . The, Conference is , of the opinion that one such device • 0 • 
should be installed oh a Bureau-owned autonobiley at which time the 
automobile, in.’^pie&tion should, then be delivered to the’G«.;S*, Bureau, 

-of' Standards fpr tests to ascertain its. ’desirability*- ' If the director 
hpP^bves the Conference's reeQE&sndat'xon in this natter, aporopriate 
arrangements will be nade with the Chief •-Qla-ds Office- to; Save the. * ■ 
.necessary installation made and tests conducted*. ‘ . ' * 

/' •’ « • ' " llespeetf ally, ’ : . •*' • • 

4‘/. : b V- , ; -■ yor the; Ccx^cr^ce;/ , ' 
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■ 'KiMAHSUK FOR, TBS rhRSGSDR - ’ . ' 

• . " - W^xecytiyes* Conference, Messrs* TolSon, Mathaii * 

£«. 'Tea®, Since mid fuinn Tam Ming present, considered 
a letter froia the Alcohol Tax Chit* Cleveland, Ohio, -in r?hieh • 
they request thatin the future they be furnished pith, four , 
copies of the Bureau' s criminal records. At the present tine 
the Bureau ia;transaitting to the Alcohol fax Unit three copies • 
of the epieii sal records. . This is one $ore than is furnished: to.' .- 
*by other -ghysrn&entsX agency,, and trsasaittsd nifh the thought* 
in Kind that this copy can to made available either far the 
prosecuting attorney or the Onited States Marshal. The add!— 

• tlonaL .Copy me furnished to- the Alcohol Tax Gait on specific: t 
..request' of several United ets4;es:^rahals> * ^ I.*' * % 

The Conference does not believe that: the Bureau Ms' < ■ 
the .avail, '.hie personnel or tine, to furnish the Alcohol Tax > ■: 

Vnit-.sit'h four* copies ^f .record, if fc$inj|%fhfrib8s'. painted ■* 

put that the Bureau has been advised that the Alcohol Tak Unit •' 

' Is; presently atteoptihg : to buil<i Up, their Crei fingerprint fifes 
py taking- an unreasonable number of copies of the finger in- ' , 

pressions of subjects apprehended by them* The BUrsau has . * 

- plc&^s^gH^ «!g6ga$*ta- -fob sot that '. :/.-j 

the Ti» copy, of ,.^e-fihg«r-\i.KprpsT* ’ - / 

sions in. -each of f oxir.diff erect files, >■- '.’"-v, 1 ■. 


: . .if^yon- ; <^>prcvC,*.' there is attached, hereto . h letter .to - ; 

."the Aicphel fa& Gait at t&Byeland> informing iha&that ;the;B,tne'ifei' 
camiof c omply nith their- request. ' ‘ 

• - * ' '' •• - BpppecIfylXjy t* ' J • - -V 

- r 'V . . ..•fc.r the 'Conferences ■ „ . './■riv;, 


Mr'.' Coffey , - . ., Y ,,„ 


Clyde Tolson, Chairmen 


Mr. Foxwopth 
Mr.GlavTrf \ 


Mr, McIntyre 


Mr. Q, Tamm 


frfrj Tracy w ^ 


Mtss'Gancly . . 
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USUOMfta KJ^tl m pi«EOTO» 


1 She S&ecixiive Conference c opetdared, .& suggestion sub- 
Kitted by Mrs. louisin&sher Isles, aa -employee. of’ the Files W 
Section,, to the effect that the cubic ct ratter should not he (S^ 

placed on; abstracts 'which, nccoaaasy letters, except tnose let- * 
tors and Reports having to- do jgitfe investigative ratters# ^ 

yr. hscughlia also eubuitied a 'cesox-andua covering 
this ratter in which lie states that on sany oceasisne the wrong ^ 
subject matter In carried as the title on the prepared abstract i ' 
slips, calcing if. necessary that the entire abstract be rep re- ; 5^ 

pared in the recording section of the Files livieiori, Ur. Laxtgh- v * 
lia further points, out that should this policy be followed in -,N& 
the future* it would expedite the handling of the warh in the \ v) 
recording section. - . ... j?s 

■ >' * the Conferences dbich consisted of Messrs, liathch, || • 

■'yolsohj. -Clegg, &. i., $e$us,. ^ninti f#E,. nhd.4layin..,',is Pf the* • " : :g 
'Opinion that this shggeStiOh ban considerable .serif. • It 'believes, h! 
however, that the instructions:' to 'the fi&M.hhd’ta the clerical ' ;Jg . 
staff 4ft regard to, the preparation ssf these;’ abstract slips 'should ||- 
:fce Huaffed- to the -extent .that when if is hncerthin what the - title .g 
of the flatter under correspondence will be, the title should re-. 3 
/hein- Mhhk m the abstract slip $&, ^ question, fit* Conference r sc- . 
ohrends 1 that ’this phraseology be included in. the clerical canual - , 

. end the SE^-nlont’hiy bulletin* ■ Subject to yobf approval there %■&' "■ ■■ , 
attached hereto a henerandni^ to Mr#, Clegg concern-ins thin natter ’ 
and a proposed bulletin covering it* There is '.also attached a 
latter to Mrs. Isles. - ■ : ' ‘ 

. . . .Respectfully^ . - 

* ' For the Conference , 


' BD) ^ ■ ~ e dStfiJ *- ih , 

„ Clyde folspn, WM. BUREAU QlMlfeT^AW 

•mate* ' / , MA y ai 1939 - 


All JUFaS^Ahdfl CQ.'iTAfJED 

hi» is mm 
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, W. R. Gipvin 
' Secretary ^ 
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MEMQRAtlBtl., FOR THE DIRECTOR 


. . • o* 


.suggestion of Special Agent :a. E* Lebnard that Section 58 of 

KegulAtions -Concerning, identification 
data-'.pe einrified in ft a phraseology vith reference fa the * " 

’ ;^s£os|&ipn- ( ^e-§fe& 'an# ^fp^afionary'-'«l^ttse??S'.i. *". * s 

t-H." \ v rConferenfeo this ShorTi he maie ’cl'ear ' ' ; 

and if $mk, felt -that -when the suggestion letters, arp nacelved * 
oh .the manuals after. Tply 1 : , 'this . section should be given attention ; 
-with, a view* to obtaining clarity, ; / * 


•••EOR-TRE 'CCNFERiNGE 
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" Chairman ' , ‘ /' : 
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• Secretary *’* 
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May 24, 3-939 

■ » * 

'MEMORAHDUH FOR SHE DIRECTOR 


, . The Conference consisting of Messrs, Nathan, E, A. Tamm, 

Clegg, Quipn Tamm' and Glavin, considered a ttemdrandpm submitted by 
Mr, Coffey for- ’the attention of Mp, . Hathan, under date of May!?,- 
*1959, suggesting that a DrUnkopieter be purchased by the Bureau 

■Tav* h ww, <£ ^Uvs f 7 , Wrt1^v»4’'A'o i lj T. h'K ^ A wr 


. Sr* Cpff^- pointed out ift bis • ^esaeiandum; to* Mr.. Kathah < ? v 
arid, this information was Concurred’ in by Mr* Glbf g , that the various 
’ police officers in the Hational Police- Academy are sjhch interested -v 
in the use Of sdch a machine and this apparatus should be purchased." ^ 
for demonstration purposes before the Rational police Academy as ^ 
: , Well as for' practical and? research work in the 'Technical laboratory. • . 


cost appr 


fhe ;l)rurk9^etor wchld ' ^ 

! 5 recommends " the purchase .of 7tH%^Uy|c v e, • u ^ 

' " * * - , " ' * *■ - y ,, 4f '*\,J r *-■ ** * * ' , j. ^ 

1 • Beej^6tfh91y' tt ' ^ 

:• - POP THE : 0 ,O'HFEp'KCi v \* : ■ ! • ; J %■< ■ 

' 4 . ■ . 7' r*& -- V'--* '•**’ 

- v * > .• .i ..* - i . ;/*>* *v 5 :. ?* . - 4 


' - ;<!C 
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; ‘ .Clyde TolSon 
■' Chairman 
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• •• Secretary 
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TO DIRECSpB 




' o> 


&\ 


'-• $m IxetnttLite& fc 0<#5B &afo , « Ifcsorfe*. $!#'&*■ fa#* ItytityM*' 
Siavitt and ^uinn-TaS&ljfelng. pracenij considered a proposed, /• 
’Chang® in the fom of idle record sheet presently being need in the 

■ Identification Bivlsioa. to', trsnsaii infoxmation concerninf oriaiaal- . 

records tncoatribaiors.. . . 

- ' f!hn 'Conference. t&s ndvined ’thut' thin £ori& -nilt' pOrnib « /. • 

gri&ief n-jair>sr of records to 'he 'shb«a on. 'one. pate* ' It ia-&!So'4b»f '■• 

■ tsnplated in. the use of the dupllcaiornaster docket sheet in' the '’ , 
"identification division, that.. this, particular fora nill, take the placer 

Of the previous first and Second pUg# of the criminal record. , It. ' 
is? go' devised that .^1 pages- of the cfiaincl record ^dil ; ha the niurv 
Thl» -will result in a raatsylhl saving to the Identification, .tivioion - 
both in; space met in' the speed with jyhich records can bo hncY-ered* 

• Ihe Conference recosfcsends that this new fora be adopted. ... 
A Copy of -die -forn- is attached hereto, together 'isith- a copy -of the - 
fam presently in •use* ' ‘ , .' • 


Respectfully, . 

for the Conferences 
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Mr. Tolson 

Mr. Nathan ’ - . 
Mr. E. .A." Tamm _ 

Mr. Clegs ^ 

Mr. Coffey, 


Mr. Crow) 


Mr. -Egan . , 


Mr. Toxworth.^ 
Mr* Clavln 
,Mr*. Harbo _____ 
Mr. Lester 


Mr. Mcfntlre 

Mr. Nlchol*'__ 

Mr. Q. Tamm 

Mr. Tracy L 

Miss fiandy ' 
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L*..-i-. Ji . ■ 
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Clyde ’ioiSou, Chairman J 


%, $u Ciavin, Secretary ', 


i u-.- 2 ££kl H f r i 

FFfvm BUREAU OF INVESTIGAT^T] 
p^AHT :. %t OF ^UgTfchy A 




mm 


29, X93? 


.MEMdMffiOH JFOIi. T |HS PIHEGTQ& • , 



’ ' the '^eahiWa* gsgog** fctisn* Clegg,.''. ' ■ 

f»- A* CitibSA trnm $s&& present, -considered. &* '■ • 

suggestion o£ Ur * t£* B« Bayless, tour leader, to the effect thuh* 
zm hurenu please #£ the ?viJ^CHiiS. 4sad triEiinale' : .\ : , 

presently Being ahofed tp. tdurs in noise type pf protective- «rap« .. 
Spar* . Sen^erenea- does apt. Relieve that tiiip.iB.advi^nta-e ' * ' 
fc&£&U£B of £'$$% .fer# 't&Ican- T*pa'£& • ’ -. 

: $e Qhq«r 'various fingerprint Bards m&pioiyt&s .and the protective 
• ^rnppea ^a»M ihterfffre *i$h dMf p^Uin£Lsr .■aieapaatra^a^ ■ ' - ." ' .? 

.Mr,-, fcayiess also suggested that in, each of., these jackets' 
there he honifdned a a&all card patiin4ai». 4fc*.' ^**«*+. • *»«** :«**>' 


tieahle to saeEjarise the careers of - sons of ths 
this, cr-nasm . _, V/' -■, •/' • 

\ ■ ' ■ ’& letter has >eea. directed to Sr*,' £&$ 

‘of the ab.ove.. ; ' 


^vising 


for the 0p 


Mr, folson 
Mr. N»than 
Mr. E. A* Tamm 

Mr, Cl * n ^ 

Mr., Coffey r r- nr ,^ f : 


Mr* Foxwortb 
Mr. O!*vln ^ 
Mr. Harbo . 
Mr, 1,'estar 
Mr, Mctntlre 
Mr,, fiishol* 
Mr, q, Tamm 
Mr. Tracy _ 
Miss Candy ' 


Giytie foisorij Chaiinsan 


/.- „ • 
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v “ / 

' V P :• ; ■• 't, TU glarin, Secretary 
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Aft inf. 0 &MAtiOf* 

HER&ffl IS 4 JHCW &»^‘°' 3 
nitp . llvbV^b RVS^SCvV^S 


■ ■' ' flftg Conference thi s mrnim mar requested. : . 

by . Mr* ' few.. ■ M ' express itswie^^UponM e question of whether * ■ 
the present requirement that fieM PffMe desks be- kept looked . 
ati'uli tines &fom' not: mtiitiely %U me should he OoMtnmd^ 
tphe Conference warn died mhed: M moord. iM ni&>« 'upon. Me, :■ - . .~ : 
mes%$m of whether- pisMIs m# ‘rwe$wr$ '.%&rrim My mpmti- " - 
Agents sh$-ui& be maintained' im dmk drmere when net Matmim 
oft Me person of individual Agents ■ or Whether the puns should ' 
he maintained mem in a field’ of fim M d omjg mXt W t i pn&M &ati- 
fyaipam 


except when. Agents. mtmMM > 
replace weapons* All Agents 
,%oi haw f ^ -'$&■; 


* gun 


i; #rs 


promulgated- fted$usMi® Map. trie plft¥^MP'.-0^ : ^rewtws • in, Me pnulf * , 
each time m ApMi ; : amm-4mo Mi r o wpineirnmtimd ;-- » 


£«<?**£. at mi • t& ; require Me placing of:; :, 

side '4t&* iti Me mulf-pM Mp- cefadgUMP v * 


..££ if- 

ft&es 

ccsbi 


or % 
in t 


ttv 


ON : I 
it 

. ' ' 4s 











m$?s 


Kay 27, 1935 


g&KMK£|Bl km SHE VtM0$M' 


- , m* %asr#f '^. A. fa®l» - 

Hathm, ‘Clegg, ^lavIn^^cr^ti^iTf'aTsin 'being present, considered 
the suggestion submitted by Kr* £uinh ?au& that*, la- libs with 
the Bur saute policy of returning duplicate copies of personal 
. ;'• ■ i.dohtifiostioh. curds. -md uppltcmt fingerprint oayds, tbs Bureau’ 

'- - bather '1^ia)a.beturh,' , tb0Sh. dUpaibaies- destiny the s^tra qp|>if»« and' v 
ssetatadh »px^ss£33t % 4. figgefc . • ’•■ •« 

b • ■ ’./the files ob phe/eapy' a $ ' the personal Id^tifidatiOh iiu'gerpjint 
- • card,, « • ' '-■«/■■• ,',*■■ * ■-- .- 

% •■ it was poiated out to ths Cdnference‘ ‘tl>at $iib rofercnch 

*. '■'■ 'tb- the ayylibabt .it £# helld-ted th&f thi# bould. .. * 

/'; , -bs sn., : w%)ShsC' b& ‘ the* ihirbeh both’ id- the i^luas ^■m’3% that bill. ■ ‘ ' ' 
" bfhve td-be hiudidd' end the’ cleriehi- htlp tmce$. s&ty tot- retur& the •;<• ' 

. _ prints,: it. being pointed out that in sons eases, #Sphdial% ih.- the . •"/. 
'■ . ’•■ Ctetse/bf -lixideis shti -Kfe^ ysrsey* house^%>ahouse- cahy^ishrs ; * 


f bib.t c&rds. bit on,'b particular applicant during tbe ■ period bf & feohtb*- ' 
h ubbid entail a ijr&ht, deal of 5 work- to reiesn • thece- iipgd^pfi^ .- \ * '' 

• . ,) v -ferti©. ' *■ ■ • ;'. / ; ,-. V 

/ ■; .v ^iah’ f 6^4 ‘Suggested, thetas suitable' hots^ba is /.,J 

;_4 bade pit the- i&do# U^rd that such ringesprintS ’have beoh received .b 
; ■*; pn4 the udditibhhi dop$ft£ bSiutaiuiug. in- tha> b|#Si file -. 

*^#*' «o»hW -copy «£’ ,• 


Mr. E., A. Tamm ^ 
Mr.-Ctegg: % " „ , . , . 


,Mr. Foxwortn 


^r v Hsrto j 
Mr. tester 


*,Mri,Wcintlre , • 


Mr. .Q. 'Tatum ^ 
Mr«* Tracy i n _ . ~ 


.■ . ■ !EhQ Conference hell 
hdoiithd and so'rs'dbwieads# ; ', 


hellcvea, tha% this; suggbstibh. Sbo^t! be. 


jLL ‘ Ait ISFOSMfttlDh CONTAJhip - 
ul- ‘ HEREIN^ |S UKGlA^SW 3 ^ 


ReSnectfull y. . . : _ 

for -fee Cmi&rmca.: 


?*ZSS?4+//J t 


fsosm 


netm 



Clyde- ublsoil, . |, * 

f ' U. S. DeP/^^fe-jjgTtfg 

#• *•• uj.uyxn,^gcrat bj^-- .- 

• - r wAf 


■me, » i*» vt ST-*? ■! 7/ t? 
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HEMOR^UDSM fOE 7 HE DXEECKQft 


Conference, Messrs- f .-- &■* '£«*% 8 *thaa,. 
Clegg,. Gl&vin find, Quinn Tasmheing present, considered a suggestion 
. . snts&ttad by Special Jgent 0 * H., Patterson, that then the;_ Bureau re^- 
cexvss inforzEciliioH; 'o£ i#fa& ct0&*fc& of &jx in^i'vx.du si Vt)ioo0 f i&g 9 ^*? rin . v b 
are on file: at. the Bureau, that the Bureau, In tur/t, advise fell local 
agencies vhich have previously' sutaaitted fingerprints, of the- death 
■•: of this Individuals . • , • 

' ‘ the Conference was advised that, it is the practice of . - 

' the Identification Division at the present tine that Upon: the re> 
ceipt of fingerprints indicating that a person is deceased,, all ugen- 
/• cies 'vfhich. have" pr^otfigy : Eurr4shed fingerprint cardfe tO the Bureau 
‘ ' a x» informed that this personas- record .tmyho'rte narked * ■ 

Tils. Cotifereiic^ doss- tio% BsIBgyg t-hut tho i<2eri tif i c&t&on Biyision. 

’■ •• should notify local law enforcenent agencies upon the.' receipt of f 
' po-cailed death sheet or notice unsupported % fingerprints., ft is ' 
peiieted thutihie Unhid he m dangerous prncticU an# Unhid place an' 

- 1 uUnocsssiuy asiount of on tne •identification Division* _ • ■* 

- " ' •' if you. nppyove, 'there- iu .•Attached thereto- * letter t d 7^ 

Special Agsrit f atlorBOn, thanking hi& for hid .suggestion, , 


. ‘SespBctfuiiyjr • , : 
for die Conferences. 


> S»r..Tbl9on ; 

Mr./Nathan . 


Wr. E. A. .Tamm , ... 


Clyde fcXsoa, ChaifMsn.; 


Mivfoxworth 


Mr* Mclntire _ 


Mr* Q. T$mm 


* Alt SRFORf.lATidM CORTAIfl£D 

flttEJMS UJBH^SIFIED^ 


h Vufe^wpxy mcz^vr, - / /x 

t ■& 6r %S 6 I 

m 1 mim 'mmutt'wmmwi ., 

, ■ - $ . T*) /; f ■ ; ; 

t'A. &?#£&£■ , ;V 
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v ' 'J* - ' ■’-«/* 

t - 1 _ * ■*- ^ 

\ ‘ , foh, ms sireoto^ ; 


' - ^n^erekm ' ‘ 

• - $te mrm% smigtm $ss&or#tk& ~ 

• '?-MmMen£s : |a £$„€erdl (zh^wftoit&JI 

', wm‘ itudMhotieZ# . im ftm&j** 

• .■ 4 &$$& Qf Mtti&tefsi ■ fc& *■- . ‘ ; • ’ 
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*; . •; MBMQM&DtfM jOft THE’ DIRECTOR - 


‘ ' • •< ‘ .riir/ .. _ 


?»i E*- 1 A*' TSISJU a - , . . , 


% ft, 0, 




.tca^nijig ftef ore this class snd that vhe Counselor £br tMs : ' ‘‘ 
c2.aSS...l?s Special Agent G* E*. BickiSy, ■ v V 


attractions 'can Be issmect, 


'j-\ v.. '' 'j O'; ^ " ;: Vr ; ‘ 

“* * _ * *' t' * * ^ -• ^ * » _ * ■ ** 1 * .' ' v^«t' ** ■* A /’ ■ *»'•_ - „ , *■ 

:-' 'o.. .*"* ',*-**. " i 1f% 




$PC:OM 



May 3l> 1939. 


(S 


Rp*v ‘A 


.memorandum' for the director. 


Set Suggestion of Special Agent 
L,.*B» Reed. 


. 

K^r. 


,'.l. 


i- 


TJ'S v w-WW^l 




' ‘ * The^ExeeutiVes' Conference considered the suggestion -of 
■Special Agent E. B, Reed to tfie^eff ect that agents who, have received 
the tea-day course in sound, equipment be designated, to give Similar 
instruction after they return to their field offices' to. Special Agents 
from surrounding districts* • 




o.. 


The Conference thought this was. undesirable. in view of the * t 
.fact ihat it would hardly b.e possible to give thorough' training on, this^ ; *’ 

basis* : ; .■ ' * •' '• *, : 

* - . .. / •• • ' ■ / ' • • • ” *' ■ X> . . 


S! 

jH 


(=! 

a 

'■ft* 


” ' • . /The .Conference did believe that there, was some merit to a • 
modification of _ suggestion to the extent of conducting demonstration| 
of the spund recorder a from: time to time in the various field offices. & 

• following one Of the regular quarterly conferences so that all agents 
- would have an . appreciation of the possibilities And the availability Of ^ 
this equipment., the Conference is cognizant Of the- fact, that in many g 
instances , this would neces's.itate/the shipment of .the equipment from one- g 
field, office, to another, and’ possibly the movement of .a trained agent teg 
, give the demonstration in the, .©vent the office holding the conference does 
-.not have an agent trained in sound. It was, nevertheless* felt that, such/ 
demonstrations, from, time to time would be .desirable, • . - ■ • , 


issued 



from the nearest office 
effect arrangements for 


Urther 


If yoU. approve the recommendation of the Conference- the necessary 
' instructions Wall be drawn Up and n reply will be prepared to Special Agent 
E.. B, Reed indicating .to him. how much o£r$E[P^^ 


ALL ii;; r v?.MATiCri CONTAINED 
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MEMpEAJM; tgg BlSSCSm '; 

... ;• ■Sixe^xacuti^'*\C^t^srati9sv Mea*r«, Slavliii. SaliWnv 
A* present, considered . 

the propped revision ^ a form letter psad ip. the according ' 
Jaetlpa *hich pimply ajhte^ates additional, sptce on- the fora- 
letter that more , information cat ha finished. 

. " CQnforaapa unaniaottsly rscoSnended the adoption 

« ysvi ? ed rd ^ which w*» -suggested'byMr.Yiaaent 1. 

SulliTaa, p?-, tha ga<K»3^ag $©otiett^ • ;V 


For . the Poa^sroaces 


Clyde foldoh, Chairmen • ,■ 


H. ■!{% Olavitj!! Secretary' 


Mr.-Tolaon , 

Mr^NathVn 
- Mr* E. A.' fpm'rri 
Mr/i Clegg, 

Mr. Cof fey , 
Mr. Crowt. 


Mr. Foxwortjh< 
Mr* Q lav In 


Mr*‘Mcfptlre' 
Mr.fcichols ’ 
Mr. Q. Tamiji 
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mmmtm kje tm idieector 


Ihe Executives* Conference, Keasrs* Tolsoh, Nathan, 

E» Ian®, Glavin, Hines and iiuinn Team; being present, considered 
the situation which has arisen in the identification Bivision from 
the posting of Ranted notices ns they are. listed in, the Securities 
and Exchange journal,. 

It has been the policy of the Identification iiyision - 
to post such eanted'noticas upon the. receipt of the bulletin which 
lists- various- persons allegedly wanted by the Securities and Exchange 
Comisaioa, The Securities .and .Exchange CoMaission has been building 
Up their own .identification files for the past year and has developed 
the policy of requesting wanted notices posted end after notification 
-frost the Snrenu-that snob- ft person has been; sappreheAded#- they have .. 
tranAffiitted this information' to -ft police dppartneui which is actually 
the wanting agency, - ' • ■' 

: . ' $he* Gonferen.ee does. not believe -that the Bureau should 
post wanted notices for the- Securities and Exchange Conmihsion except 
on specific request by letter frost that ComHission, It ms further 
recOEiS'ended that the Identification Division discontinue the posting 
of wanted noticed frpn police bitlletins. Jnd police journals and that 



mr.Tolsbn 
■ Wr r ^(K«h c 


dished 'by the Bureau or by -direct request £rO&. p. police department. 


-/'■* ' V; ‘ • . If yoU approve, it is reComended that a notice be 

, ■ * ; pnhiished ; in the IHI- dtoforc.enent ^lletin,.infoming.'locel- ugehr 
— i eiee that all-' fronted notices nasi be requested ^' letter "-. t; 


"tittQQiwm 


'JL$J>H±/£ 7 r 

1 " * *" .ni.ntiM- 



Re spe cif allyy . ■ - 

for the Conferences 
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. &% Wwr 6K 


Clyde Tolson, Ch&imaa* 


•W. IjU Glavin, Secretary 
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AIL IfiJFS^TlGR C0MTAIP» - 
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■ ' Mr. Tolton . - 

v ’ ' r ” ' , ' <T ’' ‘‘ 

1 _ J / 

I ^ fcto*,E«1fc» Tarnm _ 

t _ ' * Mf*, : CJegg , f _ . r 

I- .Mr., Co flay, s 

,Wi> Crowl ^ 

^ Mr*/Egan/ , 


Mr, foxworth- 

>W.r, G levin , 

M*!*;’ Harb»: ^ , 

,Mr. tester . 

Mr. Jointly* ^ 

Mr. Nlthsl* 

- *rrf 

Mr. q. Tamm 

Mr* Tracy r . <m 

Mias, Gandy 



* >. i) ■ ’• 

fhet B % f dative#* Conf erence,. .Messrs* ' 13 J|& J,atuu-Ap 
'Glnvih* Sfnthan iaBT£a5^“7iprtHpi^ present,. «.’• 

Series of suggestions aateiited by Special Agent I*. R. ; Wabar, 

SpaClal Igant -Webcr '.shggaftS- th&i the idippcsitioa. 
for® presently being jised by the' Bare&ti ha changed So .that- 1 . ' -• ' 
the toxm Sfey contain lb# notation of additional .arrests .and ; 
ndditienai criminal' rgebyds besides that .'bif the s&agi^diis*. 
p^itlonV fhe .Sjcgtsn#^ single; dispoidLiion -sbent. haa-.baen" ' 
hse ’Son .pver & yen^’nnd: pfotexi entire; if in ' *. 

, npeadiag *ap, *#10 'ifeyfe W- the , life. ' ■ , 

Go&ference. that thertpx® not be. changed,; 


': . , - •,; > ' Rpsi^ni ggeht Weber saggssts 'that $n bondeet&n^ 
£iih disposition Sheet#* ell names, and aliases appearing. pSh; 


e>a.;wfc wi ******* vawu a r r-w. .OsU*-a. a^4 .agBfa w ... _ 

the title n.f the closing report be-babnitted to the Barash- 
on the 'iinpenitlptt. sheet '$<* that they say be indexed in the* 

■enrd infe lilnn; h£ ; the- .iJisrinien* ennlbrnnen 

IftS ar,Gnlso«iaiy of the. npiMon that ihi# is’ net neenosary md ■•' 
stfeld ''pbbyn dnpiinatibh nf nio$6» ihfe , in the .feet that the#a , 
j ns&en appearing' in .the 'inning report are indexed in the, flies; 
Sectloii* : " '- ■ - '. ' • v . * _ . 

. - 1 * : ' Special ngettt t'ebetf' fntthbr shggestb thatfieid 

#ppnsdb3^g;_iii the. : fbi h&w ^i|bn<fenent '. . 
balin-Q.n, b£ ihir#an''.fngi^yes'#., ’fbe.-g onffrenbe nchribsn-ihhi.' .; 

4 thlft naggestipn '■■sreh. pifetionfly «p^ n#|# 9 ted M- being • • • 

not ' practical* - ft reCofunendf. tjgaiast th^ - adeptinh.- 

- /* •. . "’ ' B^)0G8ffiE>SD .- '■&£>.:?% . LL* 

.It- ms further suggested that dpr ing -the- course of, hh 
interview of relatives of the. fagitive, the. 
descripiicns -j^d histoiy <?f the rGlativesy 
'Jt*- bIeo- saggested, that: the- npprorinats ages be ,l(t 
name' nf •laarried jfcieilj, ' nt- cete.rej( : so 'tMt 
nsy be lp.4ated ■In r the inhere for ■edffllti<rinl. 

'Casas or ■related caaen. 
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Mr.ciess 

Mr.Coffey 
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$J# does aa^t that i&ijs 


and -unproductive soxk. 


Istt&v* to special 


Ke-speetfullVV 


I Olyde Sot-Son*- '$Hgdjg»&n 


’ ' ;|5« - g., Ola^is, Secrets, 


Jflf. ‘Egah " ;, ^ 

Mr.Foxworth 


Mr; Glavtrr . 


M?» Hart* /, 

* , ’’ " ' 

flr.Lestar . 

Mr* Mclntfria, 
MF.pqchota <|i[T 
M r. vQvT*mm J * . 
Mr. Tracy 


wT -sS", 


EAfjJW 
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MMORANDUH FOR THE DIRECTOR 

• Re;: NATIONAL S/MRUPlCX ACT 

INVESTIGATIONS ( INSTRUCTIONS ) 
SECTION MM. : 


' The: Executive Conference* consisting cf Sfeasrs, 
, .Nathan*- Idlsoh* T&avia,. S&ilhh. and $* A* Tassa*. considered, 

. \^he attached Suggested .Bureau: Bulletin sad unanimously 
' approved It for submission to. the Field./ * •. 


I’pn. tita /Copfereiice < - /- 


. , , ' ‘ • Clyde Tolson* ■ 

; ■" - Chairmen. 


ft., H., ,Glavin> 


Ur. 'M'J &»— - -r r-—- J 

4fj?i t. A. Tatain.. — ’■I 
•J.ji. OHgg 

,T&.*0#foy | 

Jj/Jr. Crowl.— I 

[■!&. Bgca*. I 

| Ms., r^TTWortli ----- ' 

I Mr. G’avin •*•*- 

| £fr. •'EjrbO'— > — 
r Mr.” Iiestw — 

? !V. It.’Tciiro *j 

f- Mr. IS^feta ,;«»./» — 

I f!iv 

Ur. Tiroy — - -• 

/ JHpu 
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J@9iOBfi8£gK FOR THE DIREGTOR 


ihe^keeutiyee* Conference* &$safc8 F $* i» fa»% ■ 

Nathan, Cleggj^layiu ^.d Qud^’fSSrbBa^g present* -considered 

• a proposed announcement suggested by Mr. fayhe .1?* Pond of the 

' Recording Section, outlining the Bureau*!* policy tith reference 

• to the use. of single disposition Bheots* : 

fhe Gonferfiuse unanimously' rfccppaend'S that; ibid 
announcement he published in. the bulletin. • ' 

J . ; ' ;if you- approve, there is. attached hereto, -n letter . ‘ 

thanking -Mr-, Rohd> ; - ■ • \ ; 


. for the Conference? 


Clyde lolson,. 


M«V ffrthsn - _ _ _ 

'Mr,: E^A i; Timnt* 


Ciayinjj. Secretary' 


'^Wlcbtfey; « ■ „ 

Mt. Crow I . . •- _ 

Mr*. Esan .... 

Mr, Foxwbrth 


Mr. Mclntfre ^ 
.Mr. N 1 choir / 

Mr>Q^Vramni 

ML Irik , _ ~ 


mom'Dm 
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June 7, 1939 


'MEMOEANEUM FOE THE 03EEGTGR 


;->n : 


' ’ > ■ The. Executive Conference* $ea&re» ToIsqu, £» A* Tama, Nathan, . ^ 

' ' guinh Taiam and Clegg being^'fe'geni, considered: '%$& suggestion of Special 
„ Agent in Change Euran that the thirty day report which seta forth a 

reetatejnsnt of all outstanding Undeveloped leads be' furnished to various 
.field offices in single copies then’ such offices have received two, copies 
of the original report on previous, occasions. ' Under the present practice 
' the office of origin and office of prosecution at intervals of thirty days 
;* or less frequency when' eubaitting a report will snake a reatateraent of nil 
outstanding, undeveloped leads., , , • ' : - ■ - • ■ 

'. ■ The Conference believeu it -is hetter to continue, to furnish fee , 

copies of this report is all. field of flues aince this resiaihc pdnsistent . 

' with; existing, rules' and .since there appoaf® no necessity ..for ’ Changing 
1 r. . because, of the stated paving in typing 'rhen on occasions it $e necessary 
to .sake- & second run of ’-the report, field offices possessing two copies’ 

;< of reports Mvo a decided advantage since - one report can be given to an, . 


Mr,, 'luran is being advised accordingly,; 


* PyCspectfully, . » ■ 

For • the ' Conf ercnce. 


... | v*. jo'-!.-n . -.‘..I.":’? ’ : " .- :' ' ' 

■_ . •• 

• •:•?«• I..."!- ,t‘ . -. • 

a &j\ *>;?* ■;> I * , 

,t * 1 s **».»•. k 

r ^c^i w •* >t / 

Tf , . i „ *’ 

- } /, 

: A ' i •■ ^?'* r «*^’Bnolbshra.f 

/ -' 1 - - *k* 4 r,‘}C» * 1 

--CS;- f Mr. Gjavin, ■ 

, sj • ..-, itkiljiinQ. i. , _ ■ • > 

f ’* r - Sfelola... ‘ I . , 



f &r- Tracy J.._, 

[ ISiss-Oand y...l w ■ 


. . Clyde Toisoh* 
Chairman. 


W,: E* Clsvih, 
Secretary.- 
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, - -S. 

. fhs Executives 1 CpRfetfettc©, U8$ars* S.vA* ftaois, JScthan, ^ • \ 

. Clegg, Glavia.. teid Oiina faae. being present, considered a sug- - '^r 

%'IT^ G* 5f* £ttgerfc, 't*«r return of/ <K 

fingerprint card's of ^divlduals-. who. J*s«re died srltea such |^ng«y~v 
.prints are not. identified tilth & previous record in thefeureauts’ <■> • 

mos,. ’ •• \ - ... 

. fhe Conferred doo#-'Boh-h^Xx'e^e that these fingerprift-t ' 

cards BfcoiiLd, he returned #M t?o recoinr-eads. 'However the Conference • 
feels that la connection with ills space problem presently being sa-^ 

■pptattered hy the $derfi,fXd4l^cm' 13itdeio& that nn&etsr dead file.- ^ 

"•'% aSinhlished id,, the J&Vi#ipn .containing & single- * ' -''• 

"f^gcrprld't, enyd;.pf : : mch irdt^dnal tthose; record •refiah’&s/ that ■ '•' , •- 

. XS ddce&ced.. ' - / ; . • - ;- • /■', ,'; ^ • * .;: • -' * ' ■' ., -. -"■■ 

. . The Conference reeokdando that the additional copies , . : ' ^ 

of - these individusl&* records, including ilia carrespoadencejt he 
placed in .Storage in.. .sons. tafLt&ble location. 

v j' v ‘- f • :?'■ Respectfully* 

’ ‘"V " ,. '. ; ^ie Gpdfp reacei 


* ;*«* 
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FEDERAL BUREAU" OP INVESTIGATION 


WASHINGTON, D* C. 


Nay 23 , 1939 - 


HENORANDmi POP VSR.. NATH 
RE: DEAD .PRINTS' 



^ V 


AiC V 


'". V - ‘It. -is noted ijiia* tbe:SabinefrS containing tbeJlead , ; ;,"^c 
prints arfe be, coming. OfO-wded. * • ..• , - ■ , ■ ; , , *• . V \ r- r*% f . 

-- V V‘/ • . . ' *>.: 

/• ; It is Slsp-po.'ted-t|iat jve e ■•rep.eitd.iig.j (guitar .c. . lf *y- 

numberof deal law; enforcement sgenSis^ tRro'Q^i- ' .--A-/< 

Out: the country-, principally -frpm'Netr TorE Oity’. Stilts a ‘ - , - ' - 

number of tUese prints some inf 9 -^ name ■ *' / . 

appearing on fBeiit. . It -is further noted that suite's ^vutber ' , - 

of tUes'e- prints, bearing names Still are pot identified, in •- F \>G\ 7 

• tie. Bureau, r s files and after 'file’ s e ar Oh. - is.'c ompleted .and - * ' , /^Tl, , * .' ' 

jpigtf dra.leenf"'to*t^e;;ddai flips:, ,-for^ V *’ 

•filing purposes..' ’•'. li < 'li-:-' “% ’-V*. ... .-- . 

' • ;v.- ; . Twould suggest that f hess dead prints '.boming • - • B . ' 

• IntOthg Bureau b earing- name s, ; ' ! af t Or*, they hjayd been- Searched • '[&.■ ; ;l, 

in the, Bureau’s files und not ' identifi’e'd, 'be returned to . the \ •• . 

contributors. - ' . "/•**" -.in ",-v T’*- : .% ■> "A . 
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■ f f .Resp,ed%tdiTf;. ... v ■ i- 


. "'G,. 3V, ingeff -" - 
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June 7, 1939 


' 2’’- 


MEMORANDUM FOE SR.. JAEB^y - | A 


RE: DEAD FILES 


Reference ip made to the Executives.* Conference 
decision on June 2, 1939, which was approved by the. 

Director, recommending that a master dead* file be 
established in the Identification Division containing a ' . 

. single fingerprint card of each individual whose record 
reflects' that he is deceased. * v . ; 

Please be advised, that the enployse in charge of the 
dead files has been 'instructed to start, this file immediately. 

\ Respectfully* 


G. J, 


6/9/39 There is attached 'hereto a letter than k ing ' 

Mr:* G. Hi. Harrison, technical employee, for the Suggestion 
which he had previously submitted and which had been- rejected. 


Wrw flattum- 
Mr E.,A.T*nini 




Mr; Egan . . . 

- & " 7 

M,r*-Foxworth' 


Mr„. Mclntlra 
Mr. ftlchblS 
Mr. Q. famm ' _ 


Miss Gandy 
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Juno 2, 1939 
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Mr. Tbtsbn _ 
Mf 'Nsthsn.^ 


jflr. C. A. Timm 


Mr.Ctegg. . 
Mr. Coffey ^ 
\Mr. Crow I ___ 
Mr k Egan 
Mr. Foxworth 
,,r. Qtavln __ 
?• ,Harbp 
. Lester jmi 
r ' . M'ctntlro 


. Nichols 

i , — - 

Q. Jamm^^ 


i^f 


f Tfir 

Iss Candy 
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the t.YAnnfAv^fl^Grm f^rmca.^onslstlng of Messrs, 
tolsonjr Ed. fajoa, Since, Slaian,. Q* fsm spd B&than,. 
•considered aitd na&ni&ously approved, the attached. pro-* 
posed hnlleiin to. the .field pertaining to the reference 
collection of firphnse. maintained in the h&bor&tory* 

Eeapectfully, 

For the Conference, 


- Clyde fol.son* ChMiiasa 
%. E* Glavin,. Secretary 


\ 

■-v 

\ 





1 
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KEIiORl'<B3B FOR THIS DIRECTOR 


P , Toison,, Nathan, 

^e^rsia^psr^tt Tw being preseat, eon-, 
aldered & Suggestion af SAC Hendon to the effect that the Bureau 

XrSX^S 255 aad photographs to fidd divisions* 

turnish thereon tbs descrip tioa a of the individuals. I 

the Conference was. advised that th£a< would be a trs- 

wrk for the Identification Division and recoup 
Reads' against the adoption of the suggestion. £•<%» 

^ ydd- approve, there is attached hereto a letter 
addressed to SAC Hendon. - ' - * v 


'Sesj)ectfuliy, 

For the Conference* 


Clyde TqlQm, Chateaus. 



B« Glavin, Secretary 
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figSJQKsarjll 3t5E THS rxn^dbr,- 


t? 


'Toleon, Sa^h^a^ . 

2, -A* Jc^^“ei«gl7^i*ti3s and kOiaa Tann fc«iag^^at^.,t^5X*i«r^ x - , 

& letter written by Zk8 Boga# lit which* be advised vaiiou*.*fi*Xd'- •' 
.divisions edgeceni to the State of S&fehlgan that ijja* Micbl^.o V 
Stata foiled isaiat&ine a single fingerprint file in which tb*. 
have the fingerprints of dndiwl&i-alis' who have been releacg-i fre^ ,y„ ! 
penitentiaries la Pemaylvania, Ohio, Indiana, Illinois and Eiofei-r 1 
.Q an, t;her& i&oy had previously boon-. conaitted for pml% ertess ag 
burglary, robbery, bank robbeiy* -bank burglary and stick-ups* pr 1 

S&C Bugas suggest# that the field divisions rscoiving ;. 
Copiah of this letter review unsolved bank robbery cases in /thsir/ . •• 

iurlsdletion end request the Bureau to trensait the latent print#/ 

In those oases *® the Detroit office* for eubaleeioa to too Ulchi^n 7 
State, follca for ssorch against the- single fingerprint file, it// '* - 
being pointed out that there are numerous indi^dualo in. this i/ilo > j, ( 
who nro not , contained in- the Smre&ti* s .flics*. fj * / 

^ » » ■ ■ 


Xhe Conference ten sea no objections to this protSd^'iir-^ > I 

~.i| 


mr* £« A* Tamm 


L *4 -^r. i Clegg ^ 


| 1 r. Growl 

} { , Jr. Cgan, 


sir* Karbe 
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for the gonfsroncet: 


Clyde falutin, Chairoaa 
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